
lgonzalez
Text Box
https://stories.opengov.com/victoriatx/published/A_-tSu8Rm

https://stories.opengov.com/victoriatx/published/A_-tSu8Rm


 
 
TABLE OF CONTENTS 
FISCAL YEAR 2021-2022                                                                                                                                                                                      

 

Landing Page 

Introductory Section 

 
Table of Contents 
 
Mission Statement 

Community Profile 

City Officials 

Transmittal Letter 

Executive Summary 

 

Budgetary Summary Section 
 

FY 2022 Budget Overview 

All Funds – Summary of Revenues and Expenditures 

Analysis of Appraised Values and Tax Rate 

Tax Rate Information 

Departmental Responsibility Center/Matrix 

Strategic Planning and Budget Process 

 

Funds Section 
Governmental Funds 

General Fund 

Baseline Analysis 

City Manager 

Finance 

Legal 

Human Resources 

City Secretary 

Communications & Public Affairs and Victoria TV 

Police and 911 Dispatch 

Fire 

Municipal Court 

Development Services Administration 

Planning 

Inspections 

https://stories.opengov.com/victoriatx/published/A_-tSu8Rm
https://stories.opengov.com/victoriatx/published/IS_ihDRZ2
https://stories.opengov.com/victoriatx/published/SV31Ve5jG
https://stories.opengov.com/victoriatx/published/26e-9Tmp2
https://www.victoriatx.gov/DocumentCenter/View/5932/Transmittal-Letter
https://stories.opengov.com/victoriatx/published/D2Ab__urT
https://stories.opengov.com/victoriatx/published/qBr9dJBal
https://stories.opengov.com/victoriatx/published/cFKm_2cZH
https://stories.opengov.com/victoriatx/published/J0m4D-vbG
https://stories.opengov.com/victoriatx/published/jO0AGr5Az
https://stories.opengov.com/victoriatx/published/_WpMDQJj9
https://stories.opengov.com/victoriatx/published/PaaqncHSq
https://stories.opengov.com/victoriatx/published/oqY_STIBO
https://stories.opengov.com/victoriatx/published/3RVl5rD4H
https://stories.opengov.com/victoriatx/published/h6q2XQ7jm
https://stories.opengov.com/victoriatx/published/5o9rXb1tB
https://stories.opengov.com/victoriatx/published/y9KX_BZ6e
https://stories.opengov.com/victoriatx/published/mUAI_YE6B
https://stories.opengov.com/victoriatx/published/IsVLGX3KQ
https://stories.opengov.com/victoriatx/published/x95vw3dFW
https://stories.opengov.com/victoriatx/published/omy1QPs9l
https://stories.opengov.com/victoriatx/published/0-GWdjIgf
https://stories.opengov.com/victoriatx/published/YToorkN3h
https://stories.opengov.com/victoriatx/published/-vlY8MCqj
https://stories.opengov.com/victoriatx/published/UW9NGLcVI
https://stories.opengov.com/victoriatx/published/SvpwJ19xn
https://stories.opengov.com/victoriatx/published/yk2s10-8o


 
 
TABLE OF CONTENTS 
FISCAL YEAR 2021-2022                                                                                                                                                                                      

 
Code Enforcement 

Geographic Information System 

Engineering 

Streets 

Traffic Control 

Building Services 

Custodial Services 

Library 

Parks & Recreation 

Community Appearance 

Non-departmental 

 

Stabilization Fund 

Special Revenue Funds 

Motel Tax Fund 

Motel Tax 

Main Street Program 

Convention & Visitors Bureau Fund – Combined 

Convention & Visitors Bureau – Operating Pro Forma 

Bootfest Program Pro Forma 

Convention & Visitors Bureau Department 

Bootfest Program Department 

American Rescue Plan Act Grant Fund 

COVID-19 Fund 

Hurricane Harvey Grant Fund 

Hurricane Harvey Mitigation Grant Fund 

Community Development Block Grant (CDBG) Fund 

Public, Educational, and Government (PEG) Fund 

Metropolitan Planning Organization (MPO) Grant Fund 

Community Oriented Policing Services (COPS) Hiring Program 

Auto Theft Grant Fund 

TCEQ Air Quality Planning Grant Fund 

Forfeiture Fund 

Gulf Bend Mental Health Task Force 

Fire Academy Fund 

Municipal Court Special Revenue Fund 

Records Preservation Fund 

Emergency Management Fund 

https://stories.opengov.com/victoriatx/published/PfzJwEK3h
https://stories.opengov.com/victoriatx/published/-uuMM-UjD
https://stories.opengov.com/victoriatx/published/-uuMM-UjD
https://stories.opengov.com/victoriatx/published/RrTunWibs
https://stories.opengov.com/victoriatx/published/xLnhUARSn
https://stories.opengov.com/victoriatx/published/2eEXu7hDN
https://stories.opengov.com/victoriatx/published/HXDMTQzJU
https://stories.opengov.com/victoriatx/published/7uN1uqVo0
https://stories.opengov.com/victoriatx/published/3QT-0lK1J
https://stories.opengov.com/victoriatx/published/tr7MpE_zO
https://stories.opengov.com/victoriatx/published/tr7MpE_zO
https://stories.opengov.com/victoriatx/published/5fOBpUIxH
https://stories.opengov.com/victoriatx/published/Kw0k85Q7f
https://stories.opengov.com/victoriatx/published/DNG8ARGJg
https://stories.opengov.com/victoriatx/published/yKRec2rx-
https://stories.opengov.com/victoriatx/published/rfenAl5E9
https://stories.opengov.com/victoriatx/published/PZOQlLZGJ
https://stories.opengov.com/victoriatx/published/F2v6mt43t
https://stories.opengov.com/victoriatx/published/PfeYhE4B8
https://stories.opengov.com/victoriatx/published/q6r2xKOc0
https://stories.opengov.com/victoriatx/published/FPhIELiNP
https://stories.opengov.com/victoriatx/published/SuenzVUP2
https://stories.opengov.com/victoriatx/published/MSZamznbe
https://stories.opengov.com/victoriatx/published/FqIEiDhGR
https://stories.opengov.com/victoriatx/published/vsBGykVQ3
https://stories.opengov.com/victoriatx/published/u0kkrKlTI
https://stories.opengov.com/victoriatx/published/guwUwwkzA
https://stories.opengov.com/victoriatx/published/SOsWz-Omz
https://stories.opengov.com/victoriatx/published/6KoaAKEs7
https://stories.opengov.com/victoriatx/published/aEv9rpaTl
https://stories.opengov.com/victoriatx/published/ou8RKqC1L
https://stories.opengov.com/victoriatx/published/vYy8JWdnV
https://stories.opengov.com/victoriatx/published/nXOh1uG5c
https://stories.opengov.com/victoriatx/published/G_zgqTqih
https://stories.opengov.com/victoriatx/published/7YOUTuCWP
https://stories.opengov.com/victoriatx/published/oA4oMPzdK
https://stories.opengov.com/victoriatx/published/xkrgzWBjA
https://stories.opengov.com/victoriatx/published/B2mrOFaPl
https://stories.opengov.com/victoriatx/published/RQdkKB6p8


 
 
TABLE OF CONTENTS 
FISCAL YEAR 2021-2022                                                                                                                                                                                      

 
Other Grant Funds – Prior Year Activity; No FY 2021-2022 Budget 

GCRAC Trauma Grant Fund 

GCRPC Grant Fund 

Police Grants Fund 

Texas State Library Grant Fund 

LEOSE Police Grant Fund 

LEOSE Fire Grant Fund 

Justice Assistance Grant (JAG) Fund 

K-9 Unit Program 

Victoria Kids Recycle Fund 

Vector Control Grant Fund 

CDBG Texas Emergency Rental Assistance Program (TERAP) 

CDBG CARES Act Grant Fund 

Homeland Security Grant Fund 

NRCS Guadalupe River Erosion Grant Fund 

Debt Service Fund 

Governmental Construction Fund 

Governmental Construction Fund – General Fund Pro Forma 

Governmental Construction Fund - TxDOT Overpass Fund Pro Forma 

Enterprise Funds 

Water/Wastewater Fund Combined Pro Forma 

Operating Pro Forma 

Debt Service Pro Forma 

Utility Construction Fund Pro Forma 

Baseline Analysis 

Utility Billing Office 

Water 

Water Plant 

Wastewater 

Wastewater Plant 

Pretreatment 

Environmental 

Non-departmental Appropriations 

Debt 

700 Main Center Fund Pro Forma 

700 Main Center 

Community Center Fund Combined Pro Forma 

Operating Fund Pro Forma 

https://stories.opengov.com/victoriatx/published/MfhxyiEAg
https://stories.opengov.com/victoriatx/published/p0yPp6j42
https://stories.opengov.com/victoriatx/published/u0Lks_tw9
https://stories.opengov.com/victoriatx/published/4wzQOv51p
https://stories.opengov.com/victoriatx/published/iH5SjeuQj
https://stories.opengov.com/victoriatx/published/UijJXd9uh
https://stories.opengov.com/victoriatx/published/b9M6r4Pin
https://stories.opengov.com/victoriatx/published/kgNvroPza
https://stories.opengov.com/victoriatx/published/Lcg7kVCPk
https://stories.opengov.com/victoriatx/published/KWuupYOF8
https://stories.opengov.com/victoriatx/published/tTvOST0Yh
https://stories.opengov.com/victoriatx/published/XJTPakjNA
https://stories.opengov.com/victoriatx/published/lX8bd1MLk
https://stories.opengov.com/victoriatx/published/smgGY7jY-
https://stories.opengov.com/victoriatx/published/xPERSa8qh
https://stories.opengov.com/victoriatx/published/sZGFDGpQQ
https://stories.opengov.com/victoriatx/published/sZGFDGpQQ
https://stories.opengov.com/victoriatx/published/sZGFDGpQQ
https://stories.opengov.com/victoriatx/published/ReuNCxm7B
https://stories.opengov.com/victoriatx/published/hv0UTyD-P
https://stories.opengov.com/victoriatx/published/oU1QmASUR
https://stories.opengov.com/victoriatx/published/oU1QmASUR
https://stories.opengov.com/victoriatx/published/oU1QmASUR
https://stories.opengov.com/victoriatx/published/J4kxzgqAl
https://stories.opengov.com/victoriatx/published/T9OUGacjc
https://stories.opengov.com/victoriatx/published/e4G-g7f4J
https://stories.opengov.com/victoriatx/published/YFADUHSMd
https://controlpanel.opengov.com/stories-internal/60f73cd5eea6905c728fb5b8?entitySubdomain=victoriatx
https://stories.opengov.com/victoriatx/published/qE00R8DMl
https://stories.opengov.com/victoriatx/published/dbFKmziCN
https://stories.opengov.com/victoriatx/published/o-FUDvLdu
https://stories.opengov.com/victoriatx/published/VasOmt4YN
https://stories.opengov.com/victoriatx/published/FPbeJqjp-
https://stories.opengov.com/victoriatx/published/bJ3iDAGzJ
https://stories.opengov.com/victoriatx/published/tIcjXywU6
https://stories.opengov.com/victoriatx/published/5iAcgvfWP
https://stories.opengov.com/victoriatx/published/TOx68NeUy
https://stories.opengov.com/victoriatx/published/fddK5s-EI
https://stories.opengov.com/victoriatx/published/2T6jDhG7-
https://stories.opengov.com/victoriatx/published/-__w3-yKm
https://stories.opengov.com/victoriatx/published/OWViAtm_m


 
 
TABLE OF CONTENTS 
FISCAL YEAR 2021-2022                                                                                                                                                                                      

 
Building Fund Pro Forma 

Community Center 

Environmental Services Fund Combined Pro Forma 

Combined Operating Funds Pro Forma 

Residential Collections Pro Forma 

Brush and Bulky Collections Pro Forma 

Yard Waste Collections Fund Pro Forma 

Recycling Center Pro Forma 

    Closure / Post-Closure Pro Forma 

Baseline Analysis 

Residential Collections 

Brush & Bulky 

Yard Waste Collections 

Recycling Center 

Environmental Administration 

Community Appearance 

Non-departmental 

Closure / Post-Closure 

Softball Complex Fund Pro Forma 

Softball Complex 

Riverside Golf Course Fund Pro Forma 

Riverside Golf Course 

Internal Services Funds 

Building and Equipment Services Fund Pro Forma 

Fleet Services 

Building Services 

Custodial Services 

Information Technology Fund Pro Forma 

Information Technology 

Radio Systems Fund Pro Forma 

Radio Systems 

Purchasing / Print Shop Fund Pro Forma 

Purchasing 

Print Shop 

Safety Management Fund Pro Forma 

Safety Management 

Non-departmental 

Workers’ Compensation Fund Pro Forma 

https://stories.opengov.com/victoriatx/published/C-YSjYKFt
https://controlpanel.opengov.com/stories/victoriatx/story/60994669ddf1fb000894b8ac
https://stories.opengov.com/victoriatx/published/M9hSPLJZy
https://stories.opengov.com/victoriatx/published/3aB7lzFgg
https://stories.opengov.com/victoriatx/published/dYMUum2fu
https://stories.opengov.com/victoriatx/published/8-nyHFttC
https://stories.opengov.com/victoriatx/published/K9jckP29J
https://stories.opengov.com/victoriatx/published/tms5kzVbr
https://stories.opengov.com/victoriatx/published/Ge-H7dHmy
https://stories.opengov.com/victoriatx/published/tqkHzIqRU
https://stories.opengov.com/victoriatx/published/H9C0OToVV
https://stories.opengov.com/victoriatx/published/kDBqvQOR1
https://stories.opengov.com/victoriatx/published/7yqIjWcqh
https://controlpanel.opengov.com/stories/victoriatx/story/60994984ddf1fb000894b8db
https://stories.opengov.com/victoriatx/published/O4uaKB8-j
https://stories.opengov.com/victoriatx/published/HF0qzudgi
https://stories.opengov.com/victoriatx/published/V8bPAukAA
https://stories.opengov.com/victoriatx/published/vxiwJDD3i
https://stories.opengov.com/victoriatx/published/FdIZ8NiIc
https://stories.opengov.com/victoriatx/published/Z4Lm942sL
https://stories.opengov.com/victoriatx/published/DPDNDD1fd
https://stories.opengov.com/victoriatx/published/k64mKc1l5
https://stories.opengov.com/victoriatx/published/uVE5Diken
https://stories.opengov.com/victoriatx/published/aI6fgCe7C
https://stories.opengov.com/victoriatx/published/cxt2FSq-2
https://stories.opengov.com/victoriatx/published/GEbivNuvX
https://stories.opengov.com/victoriatx/published/R5Z2uop2Z
https://stories.opengov.com/victoriatx/published/_vCT3kml4
https://stories.opengov.com/victoriatx/published/zK772-l4O
https://stories.opengov.com/victoriatx/published/vOsSSrrxM
https://stories.opengov.com/victoriatx/published/fDYMMZA_Z
https://stories.opengov.com/victoriatx/published/Njcl5UUe2
https://stories.opengov.com/victoriatx/published/UbrHs67P2
https://stories.opengov.com/victoriatx/published/liCAaXVd-
https://stories.opengov.com/victoriatx/published/qdXRPUZvs
https://stories.opengov.com/victoriatx/published/5FYeOWO_I
https://stories.opengov.com/victoriatx/published/btTjiOs7g
https://stories.opengov.com/victoriatx/published/WL0HGSKKz


 
 
TABLE OF CONTENTS 
FISCAL YEAR 2021-2022                                                                                                                                                                                      

 

Workers’ Compensation 

Health Plan Fund Pro Forma 

Employee Health Pro Forma 

Retiree Health Pro Forma 

Dental Pro Forma 

Health Plan 

Health Insurance Plan for Current Employees 

 

Appendices 

 Economic Update   

 City Ordinances 

 2022 Budget Ordinance  

 2022 Tax Ordinance 

 Budget Provisions per City Charter 

 Tax Rate Limitation and Calculated Effective Tax Rate per City Charter 

 Personnel Data 

 Fiscal and Budgetary Policy 

 Major Funds – Revenues 

 Investment Policy  

 Capital Improvement Program 

 Comprehensive Plan Summary 

 Debt Service – All Funds      

 Statistical Tables 

 Property Tax Statistics 

 Other Information 

 Glossary 

 

 

 

 

 

Return to previous page 

(Landing Page) 

 Go to next page 

(Mission Statement) 

 

https://stories.opengov.com/victoriatx/published/ShOuyM_nz
https://stories.opengov.com/victoriatx/published/WFg98KL5n
https://stories.opengov.com/victoriatx/published/4yt3kCKax
https://stories.opengov.com/victoriatx/published/ivURaXHgI
https://stories.opengov.com/victoriatx/published/wcrnjYwLu
https://stories.opengov.com/victoriatx/published/UPLWS5N_u
https://stories.opengov.com/victoriatx/published/2G3bKjZ8C
https://www.victoriatx.gov/DocumentCenter/View/7076/Economic-Update
https://www.victoriatx.gov/DocumentCenter/View/6658/FY-22-Budget-Ordinance-
https://www.victoriatx.gov/DocumentCenter/View/6660/FY22-Tax-Rate-Ordinance
https://www.victoriatx.gov/DocumentCenter/View/6661/Budget-Provisions-per-City-Charter-21-22
https://www.victoriatx.gov/DocumentCenter/View/6662/Tax-Rate-Limitations-and-Calculated-Effective-Tax-Rate-21-22
https://stories.opengov.com/victoriatx/published/JNKUAGSDS
https://www.victoriatx.gov/DocumentCenter/View/6657/Fiscal-and-Budgetary-Policy-21-22-
https://stories.opengov.com/victoriatx/published/AJASjkith
https://stories.opengov.com/victoriatx/published/0E9_7qvui
https://stories.opengov.com/victoriatx/published/Gr6NHMXrh
https://stories.opengov.com/victoriatx/published/EWfSURpJZ
https://stories.opengov.com/victoriatx/published/ILi_O2B5c
https://stories.opengov.com/victoriatx/published/M2XOCS1qw
https://stories.opengov.com/victoriatx/published/67CznBQny
https://stories.opengov.com/victoriatx/published/vdE8jwOJi
https://victoriatx.gov/DocumentCenter/View/6665/Glossary-2022
https://stories.opengov.com/victoriatx/published/A_-tSu8Rm
https://stories.opengov.com/victoriatx/published/A_-tSu8Rm
https://stories.opengov.com/victoriatx/published/IS_ihDRZ2
https://stories.opengov.com/victoriatx/published/IS_ihDRZ2

	Budget Document
	00.Table of Contents for Proposed Budget 22-LG



