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Executive Summary

ES05 Executive Summary24 CFR 91.200(c), 91.220(b)

1. Introduction

The FiveYear CDBG Consolidated Plan covers Program Year 2015 through Program YeEnCis.

of Victoria Program Year begins on October 1, 2015 and endsltheihg September 30, 2018 he

City of Victoria will focus its CDBG funds as an area benefit toward improving the quality of life in
neighborhoods where at least 51% of the residents are kvd moderateincome (LMI) persons or

assist persons or househis with HUD Adjusted Median Family Incomes (HAMFI) at or below 80%.
CDBG funds will fund activities that meet priority need categories including affordable housing, non
housing community development, public services, public facilities, public improverrend

administration. The priority needs were based on the results of resident surveys, stakeholder interviews,
one-on-one consultations with public service providers, and round table discussions. The needs as
follows are all High ranking except for Inese Affordable Rental Housing is a Low needs are as follows:

Affordable Housing

Swan Crossing Initiatives (HIGH)

HomeownershipAssistanc€HIGH)

Habitat for Humanity (HIGH)

HousingRehabilitationr Community Risk Reduction Programs (HIGH)
Increase Affordale Rental Housing (LOW)

Mortgage Assistance Program (HIGH)

= =4 =4 =8 -4 =9

Community Development (notfhousing)
Code Enforcement (HIGH)
Demolition (HIGH)
Neighborhood Cleatps (HIGH)
ParkimprovementgHIGH)
Transit Shelters (HIGH)
Sidewalkmprovements (HIGH)

=A =4 =8 -8 -8 -9

Public Serces
9 Subsistence Support Services (HIGH)
9 Children & Youth Servic@dIGH)
1 Employment/Job Training (HIGH)
1 Mental Health & Wellness Services (HIGH)
1  Senior and/or Disabled ServicgdGH)
1 Abused & Neglected Children (HIGH)

Public Facilities
T  Homeless ShelterHIGH)
1  Youth CentergHIGH)
1  Special Needs Population Facilities (HIGH)
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Administration
1 Administration (HIGH)
2. Summary of the objectives and outcomes identified in the Plan Needs Assessment

Overview

The FiveYear CDBG Consolidated Plamers Program Year 2015 through Program Year 2019. The City
of Victoria Program Year begins on October 1, 2015 and ends the following September 30, 2016. The
City of Victoria will focus its CDBG funds as an area benefit toward improving the qualitynof life
neighborhoods where at least 51% of the residents are kowd moderateincome (LMI) persons or

assist persons or households with HUD Adjusted Median Family Incomes (HAMFI) at or below 80%.
CDBG funds will fund activities that meet priority need categoincluding affordable housing, non
housing community development, public services, public facilities, public improvements, and

administration. The priority needs were based on the results of resident surveys, stakeholder interviews,

one-on-one consultéions with public service providers, and round table discussions.

Amended CPS will lzesubstantial amendment and will reduce fundindgha following activities as
described as follows: Habita$56,000.0010 homes), Code Enforceme$it60,000.00(750 @ses)and
Neighborhood Cleanps $25,000.00(1 program) for a Total Amount of $241,000.00 and are detailed in
the SPO5.

Minor Amendment #2 is reallocation of funding of less than $100,000 and no changes in prdtitins
this minor amendmentActivity priorities remain unchanged, although realignments are necessary to
allow the program goals, objectives, and activity benefits from the Consolidated Plan through each
consecutive Action Plan Year to properly flow and allow for the correct count ofibemifs. Funding
allocation within the Syear plan will be as follows: 1. Public Facility Special Needs in&8a$90,

Children & Youth Services reduction ($14,878), Mental Health & Services increase $3,420, Neglected &

Abused Children reduction ($24.2) & Senior & Disabled Services reduction $1,000 for a total offset
reallocation amount of $39,420 detailed in-B& All activities will meet the goals summary listed in the
SP45.

3. Evaluation of past performance

The previous five years have shownysig T A O yi LINPINBLaAa Ay (GKS [/ Ade
housing and community development needs of {@md moderateincome persons in the
community. Below are the programmatic goals for the 2014 year and their proposed outcomes.

Evaluation

The2a0Hnmn /2y a2t ARIFIGSR tfly &aK2gSR aA3IYyAFAOL Yy
implement HUD programs. The City is in compliance with HUD regulations and continues to deliver
housing and community development services in an efficient mannerDBEvelopment Services
Department is a Citggency, whiclworks to improve the quality of life for City residents and to
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revitalize neighborhoods by providing decent and safe affordable housing. The Planning Department is
in charge of implementing the CDB@gram offers an array of housing programs and services

providing the foundation needed to aid in promoting homeownership and/or sustainable
neighborhoods:
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Additionally, CDBG funds Code Enforcement and Demolition activities halpsterve the City's

affordable housing stock and provides sustainability of the neighborh&odtainability provides

suitable living environments through quality of life ordinance enforcement activities such as minimum
housing codes; demolish unsafe,moempliant structures, cleamup debris and weedy lots, and
abandoned/junk vehicles. These initiatives are also part of the City's Strategic Plan, The City has been
successful in implementing these programs in the past and anticipates the continuatiochof s

programs in the future. The City will use CDBG funds to make these programs successful and to meet the
goals and objectives identified in the Consolidated Plan.

4. Summary of citizen participation process and consultation process

In preparation for the20152019 Consolidated Plan, and 2015 Action Plan, the City involved residents
and stakeholders to the greatest extent possible. Through various meetings listed below the City was
FofS (2 3 dzAaAS (GoSsolidided Plan Schetuleid dioigth 2 v & @

f WFEydzZZ NE HnX Hnmp [/ AGe [/ 2dzyOAf al yl3ISNRa wSLR2 NI
1 January 28, 2015 staff met with (17) seventeen Service Providers at the Victoria Area Homeless
Coalition social service agencies and presented a synopsie obtisolidated plan.
1 March 10, 2015, Twentgeven (27) agencies were invited to attend the CDBG roundtable and
sixteen (16) organizations attended in which the priority needs were ranked.
1 February through April, 2015 Individual consultations were held séifenteen (17) public
services and facility agencies to obtain specific information needed for the Consolidated Plan.
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1 February through April, 2015 n AY RAQ@ARdzZ f a2 KI G 52Sa AO002NAI
by City of Victoria residents.
 March31,205-51 G O2fft SOGSR FTNBY FAFTGE opnov a&adz2NBSea
obtained from the City of Victoria Comprehensive Plan project will be utilized to supplement the
plan process.
f al@& pX unmp [/ AdGe [/ 2dzyOArAf al ylF3ISNRa wSLER2NI G2 !
1 Jdune 25, 2015 Public Meeting for Service Providers at the Victoria Area Homeless Coalition
Meeting concerning the Consolidated Plan priorities as\ear Action Plan projects
recommended for funding.
f Wdzt & 713 wnmp [/ AdG& |/ 2 dzy OAftindirglregomieéhdibas. wS L2 NI F2 N

f WdzAt & HmMZI Hamp [/ AdGeé [/ 2dzyOAf al ylI3ISNRE wSLR2NI T2
1 August 4, 2015 City Council Public Hearing, Resolution for adoption of Action Plageard 5
Con Plan.
Action Plan

1 May 7, 2015 Public Servicgdncy & Public Facility grant application meeting (24 agencies
invited and 12 agencies attended).

1 June 25, 2015 Public Meeting for Service Providers @ Victoria Area Homeless Coalition Meeting
concerning the Consolidated Plan priorities ardeiar Action R projects recommended for
funding.

1 July 7, 2015 City Council Managers Report for Public Service Agency and Public Facility funding
recommendations.

T July 21, 2015 City Council Managers Report for Draft Con Plan and Draft Action Plan.

1 August 4, 2015 Cityo@ncil Public Hearing, Resolution for adoption of Action Plan ayehb
Con Plan.

2017 Amended Consolidated Plan & Strategy

¢tKS /AGe@Qa /5.D tdzmftAO t I NI A OAday diize® gbmmehtlpgfiodNS |j dzA NB
and at least one public heag during the CPS Amendment proceshe citizen comment period began

on April 16, 2017 and concludes at 4:00 pm on May 16, 2017. A public hearing will be conducted at the

May 16, 2017 City Council meetingity Council approval is required prior to subsion of the

amended CPS to HUD.

1 April 16, 2017 through May 16, 2017-88y citizen comment period

1 May 16, 2017 City Council Public Hearing, Resolution for adoption of Amended Consolidated
Plan & Strategy (CRihor Amendment #2does not require a publibearing but a Manager's
Reportwaspresented in the June 19, 2018 City Council Meeting and there was no further
action.
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5. Summary of public comments

Through an extensive participation process, the public comments will be summarized in-1sealfR
all public comments were accepted and recorded. The Public Participation Plan is summarized as
follows:

A Citizen Participation Plan is a required part of the consolidated planning process. (24 CFR 91.105)
Although the regulations do not require a formal stiwe for citizen participation, they do state that

citizens shall be involved in the prioritizing and planning of Community Development Block Grant (CDBG)
activities. In an effort to permit public examination and to enhance public accountability, thefCity

Victoria will make the following information available to citizens, public agencies and other interested
parties upon request. The City of Victoria will conduct all of its Community Development activities to
minimize the displacement of persons. To em@ge ample citizen participation in the CDBG program:

1 The City Council will hold at least one public hearing during the development of the
consolidated plan and for any substantial amendments to the plan to obtain citizen views.

1 Advance notice for all puis hearings will be published two weeks in advance of the hearing.
The proposed consolidated plan and any substantial amendments to the plan will be published
in summary form in the Victoria Advocate. Copies will be available at the Victoria Publig,Librar
government offices, and other public places.

9 Acitizens' comment period will last for at least 30 days after the publication of the consolidated
plan or substantial amendments to the plan.

1 Comments and views expressed by citizens on the proposed plrbstantial amendments
will be considered by the City and enclosed in summary form to the plan.

1 The City will provide a timely, substantive written response to every written citizen complaint,
within an established period of time (within 15 working daybgere practicable).

1 While the citizens of the City of Victoria will provide input and directioriferdevelopment of
the CDBG program, City Council will have the ultimate responsibility to determine how and
where the Community Development funds will heest.

Notice for amended CPS public hearing will be published May 1, 2017 which is two weeks in advance of
the hearing. The proposed consolidated plan and any substantial amendments to the plan will be
published in summary form in the Victoria Advocatepi€s will be available at the Victoria Public

Library, government offices, and other public places.

2017 CONSOLIDATED PLAN & STRATEGY AMENDMENT PROCESS

1 The Consolidated plan has been reviewed in 2017 and determined that a
substantialamendment was necessadue to changes in the use of CDBG funds over the
amount of $100,000 from one eligible activity to another based on the City of Victoria Citizen
Participation PlanThe process included the following timeline:

1 April 16, 2017 Publication in the local mespaper
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April 16, 2017 30-day citizen participation comment period to begin
May 1, 2017 two (2) week notice of public hearing

May 16, 2017 30-day citizen participation comment period ends
May 16, 2017 City Council Public Hearing and Resolution

=A =4 =4 =

Minor Amendment #2does not require a public hearing so there is no public comments but a
Manager's Report was presented in the June 19, 201830itmcilMeeting.

6. Summary of comments or views not accepted and the reasons for not accepting them

All commentgeceived by the City of Victoria will be considered and are, generally or specifically,
addressed by the Strategic Plan and/or Annual Action Plan.

7. Summary

The FiveYear Consolidated Plan for years 22189 identifies goals, objectives, and stratedees

I RRNBaa GKS /AGe 2F +AO002NAI Qa K2dzaAy3a YR O2YYdzy
City of Victoria will continue to deliver housing and community development services through housing
programs, Code Enforcement, Parks and Recredbemglopment Center, Planning, and Public Works,

as well as through partnerships with public service and facility providers.

¢tKS 202S0GA@Sa 2dzift AYSR Ay GKS tflyQada bSSRa ! dasSa
participation process thanhivolved neighborhood residents, service and facility providers, and other

community partners. The past projects meet the priority needs as determined by residents and

stakeholders through the public participation process and through this process thetCitytoA Ol 2 NRA | Q &
CDBG activities directly reflects the priorities set during the consultation and needs process.

The 2015 through the 2019 amended CPS reprogrammed funds from Habitat for Humanity (10 homes),
Code Enforcement Officer fundifigm CDBG to Gendrkunds andeprogramming of Cleanp

funding. The program outcomethat were funded went to Mortgage Assistance (14

homes),Demolitions (13 building) and increased Public Infrastructure projects.

Minor Amendment #2is funding reallocation of less than@1,000 and there will be no priority changes
within this minor amendmentActivity priorities remain unchanged, although realignments are
necessary to allow the program goals, objectives, and activity benefits from the Consolidated Plan
through each consetive Action Plan Year to properly flow and allow for the correct count of
beneficiaries. Funding allocation within they&ar plan will be as follows: 1. Public Facility Special Needs
increase$35,000, Children & Youth Services reduction ($14,878), Meletalth & Services increase
$3,420, Neglected & Abused Children reduction ($24,842¢nior & Disabled Services reduction $1,000
for a total offset reallocation amount of $39,420.
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describeagency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsibledr administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator VICTORIA ‘ City of Victoria, Texas
Tablel ¢ Responsible Agencies

Narrative

The Development Services PlanpiDepartment administers the CDBG program with assistance from
the Finance Department that provides the separation of duties and is responsible for processing the IDIS
draws and manages the grant funding. Public Works and RaRecreation Departments asdso
involved for implementing iouse infrastructure and facility projectEhe Legal Department writes all
CDBG contracts and is consulted for legal opinions and for contract issues wittcgients.
Consolidated Plan Public Contact Information

JohnKaminski, City of Victoria, Assistant City Manager

700 Main St.

Suite #129

Victoria, Texasy7901

or

Darlah Sims

City of Victoria, Community Development Coordinator

700 Main St. Suite #129 Victoria, Texas 77901
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PR10 Consultation 91.100, 91.200(b), B215()

1. Introduction

The City of Victoria's 20120 Consolidated Plan is developed in response to the requirements of the
U.S. Department of Housing and Urban Development (HUD). Thgefiveplan serves as the strategic

plan and application for fusting under the Community Development Block Grant (CDBG) for Program
Years 2012020. The plan describes community needs, resources, priorities, and proposed activities to
be undertaken with CDBG funds. Community representativesyetipients, public sefge agencies,

private sector partners, Victoria Area Homeless Coalition members and City Council, provide input into
the department's plans for HUD funding in-gaing consultations and collaborations. For the
Consolidated Plan, the City hosted a roundéabith nonprofits and facility representatives and one
Social Service Provider Forum for Public Service agencies and facilitiem-One consultations were

held to acquire more comprehensive information about priority needs, goals, objectives anddundi
issues. The required afay public review comment period was from July 2, 2015 to August 4, 2015.
Additionally, efforts were made to integrate existing community plans such as the Continuum of Care,
which addresses homeless issues, and the City offidc@mmprehensive Plan, which is a master plan
dealing with all aspects of city government. The schedule of citizen participation is located on Page eight
(8) and nine (9) of the Executive Summary. In order to encourage the continuing involvement o$ citize
in the HUBsponsored programs administered by the City of Victoria, the city will continue to
communicate openly about CDBG and other HUD programs with its partners and with the public as
outlined in the Citizen Participation Plan. Throughout the-figar period covered by this plan, the city

will sponsor public meetings to encourage citizen participation in the development of annual Action
Plans, proposed programs and to evaluate the city's performance during the previous program year.
These meetingsepresent opportunities for the public to be involved in housing and community
development activities in the City of Victoria.

t NEPOGARS || O2yOA&S adzYYINE 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providersi@ private and governmental health, mental health
and service agencies (91.215(1)).

The Consolidated Plan was developed with a strong emphasis on community input. The Development
Services Department consultations consist of public outreach with a numibeusing and community
development professionaldnstitutional coordination of the Consolidated Plan establishes a unified
vision for community development. The City uses a collaborative process to work closely with its sub
recipients and other servicergviders to shapgrograms into effective, coordinated strategies. The City
will execute this Consolidated Plan in harmony with public, private and nonprofit agencies to design
programs that address identified needs.

The City of Victoria involved publicdaprivate housing, health, mental health and service agencies in a
number of ways such as the involvement in the Victoria Area Homeless Coalition (VAHC), which includes
not only homeless service providers but health, mental health, substance abuse traaamdrhousing
Consolidated Plan VICTORIA 9
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providers as well as local business@s March 10, 2015, a Social Service Provider Roundtable was held
for Public Service agencies and facilities to discuss the needs in the community, how the needs were
being met and how the groups coutthhance coordination and collaboration.

The Development Services Department hagoaking relationship with the Victoria Public Housing
Authority. The City is the responsible entity to ensure the Victoria Public Housing Authority's plans are
consistent andtontinue to provide the much needed housing for the im@ome person, families,

elderly and disabled residents in the City of Victoiiae City of Victoria Code Enforcement works
directly with the U.S. Department of Health and Human Services (HHS)gmgental health agency

for cases needing additional interventiofihe HHS is a proven resource to provide essential human
servicesfor elderly and disabled residents that are living in substandard housing or situations that are
not suitable for human &bitation.

Gulf Bend Wellness Center provides a mental health facility that serves the disabled persons in the City
of Victoria. A new housing project is under construction that will be transitional housing with a 24/7
respite care for up to 3 days foratseverely disabled adults. The facility will have 32 units that will
provide the residents; counseling, life skills, comprehensive personalized support, medical and
medication stability and housing up to 24 montfifie roundtable and orren-one meetings bow and
enhance the communication and cooperation among nonprofit, private and public facility organizations
working to improve and provide the essential services in Victoria.

An amendment in the CPS is that Habitat for Humanity is now constructing hinraesibdivision that is
not within a CDB&ligible Census block group and no eligible Habitat location is expected to be
available within the remaining years of the current CP& continue to address affordable housing
related CPS goals, this amendmaeirilt allocate additional funds to the Mortgage Assistance Program.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, vaerans, and unaccompanied youth) and persons at risk of homelessness

The City of Victoria's Continuum of Care (CoC) fundimgnisnistered by MieCoast Family Services
(MCFS), the lead agency through emeone collaborations and consultations as welblasing agency
monitoring, the City works closely with the agency and other agencies serving homeless persdéos, and
the needs of individuals and families experiencing homelessness.

Emergency Shelter Grant (ESG) funded programs have played a sigrifieamtreducing the number

of individuals/families who become homeless by funding preventative programs in theTéa&s

Homeless Network serves as the lead, HMIS administrator and the collaborative applicant for the HUD
(CoC) Balance of Statéexas Hmeless Network in collaboration with MCFS has established a very close
inter-agency collaboration to ensure that homeless persons are linked to services best suited for their
needs. In grant collaboration, MCFS has partnered with Community Action Conenaitt&ictoria to

apply for the maximum ESG funding available for a COC in the amount of $15DH20BSG funds will
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be utilized for homeless prevention, utility assistance and rapidowsing of homeless persons and
awards will be announced during thed3quarter of 2015 and a stadated of October 1, 201%,
successful imeceiving the grant award.

The allocation of the ESG funds will provide 50% to homeless prevention, 30% shelter, 10% to street
outreach and 10% for Housing Management Informatiost&y (HMIS) support. The performance
standards, that are in place for the ESG funding are the Federal Best Practices with the evaluation of
outcome completed through the followp with clients quarterly and semiannually and assess the
service satisfactionThe Policy and Procedure will be the Board of Directors guidance bringing their
expertise from all fields and one Board position whigheld by a formerly homeless person.

Describe consultation with the Continuum(s) of Care that serves the jurisdici@rea in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of Victoria's Continuum of Care (CoC) funding is administered {@osiét Family Services, the

lead agency through oren-one collaborations and consultations as well as during agency monitoring,

the City works closely with the agency and other agencies serving homeless persons, and to the needs of
individuals and familie experiencing homelessness. ESG funded programs have played a significant role
in reducing the number of individuals/families who become homeless by funding preventative programs

in the CoC. Texas Homeless Network serves as the lead, HMIS administlatoe aallaborative

applicant for the HUD (CoC) Program for the Balance of State. Texas Homeless Network in collaboration
with MCFS has established a very close iaggncy collaboration to ensure that homeless persons are
linked to services best suitedrftheir needs. In grant collaboration, MCFS has partnered with

Community Action Committee of Victoria to apply for the maximum ESG funding available for a COC in
the amount of $150,000. The ESG funds will be utilized for homeless prevention, utilitygrassesnd

rapid rehousing of homeless persons and awards will be announced during the 3rd quarter of 2015 and

a start dated of October 1, 2015, if successful in receiving the grant award. The allocation of the ESG
funds will provide 50% to homeless pretien, 30% shelter, 10% to street outreach and 10% for HMIS
support. The performance standards, that are in place for the ESG funding are the Federal Best Practices
with the evaluation of outcome completed through the follay with clients quarterly and

semiannually and assess the service satisfaction. The Policy and Procedure will be the Board of Directors
guidance bringing their expertise from all fields and one Board position which is held by a formerly
homeless person.

2. Describe Agencies, groups, ormgaations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan VICTORIA 11
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Oganization

MID-COAST FAMILY SERVICES, INC.

Agency/Group/Organization Type

Housing

Services Housing

ServicesVictims of Domestic Violence
Serviceshomeless

Services Victims

What section of the Plan was addresse( Housing Need Assesemt

by Consultation?

Homelessness Strategy
Homeless NeedsChronically homeless

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Mid-Coast Family Services (MCFS) is aatipient
of Public Facility funding and is a past subrecipier
PSA funding. They were contacted through the
roundtable and the on®n-one consultations. The
consultation was developed through a enae-one
consultation and also through the roundtable for
public service providers and facility representative
The agency provides the Womens Crisis Center f
battered women and also services for the homele
The outcome of the coordination is to have a
complete understanding of the ESG funding they
receive through the COC and the allocation. Mid
Coast Family Services is the recipient of the
Continuum of Care (CoC) that provides the much
needed transitional shelter for the chronic homele
men and women. The men and women are
provided with the tools and shelt to remove
themselves from their past homeless situations to
become a selfufficient member of society. MCFS
have recently built a Crisis Center for battered
women and their children. MCFS is currently
applying for Emergency Shelter Grant (ESG) in
coardination with Community Action Committee.
The agency helps to determine the level of
continued need and goals to meet the need as an
agency and a sutecipient. An area for improved
coordination is that all agencies met on a quarterly
meeting outside ofhe Homeless Coalition meeting
to encourage trust between nonrelated homeless
agencies, increase communication and streamline
the information necessary from one agency to the
other.

2 | Agency/Group/Organization

Christ's Kitchen

Agency/Group/OrganizatioType

Serviceshomeless
Soup Kitchen

What section of the Plan was addresse(
by Consultation?

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$Jnaccompared youth

Consolidated Plan VICTORIA 13
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Christ's Kitchen attended the roundtable and
participated in a one@n-one colsultation. The
agencys a soup kitchen that serves a hot meal 6
days a week. During inclement weather they will
open the facility during daytime hours for shelter t
enhance coordination provided through roundtablg
with other nonprofits to build working
relationships.

Agency/Group/Organization

Perpetual Help Home

Agency/Group/Organization Type

Housing

Services Housing

ServicesVictims of Domestic Violence
Serviceshomeless
ServicesEmployment

What section of the Plan was addresse(
by Consultation?

Housing Need Assaagnt
Homelessness Strategy
Homeless NeedsChronically homeless
Homeless NeedsFamilies with children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Perpetwal Help Home a subrecipient of Public
Service Agency CDBG funding and was contacte(
through the roundtable and the oren-one
consultations attended the roundtable and met on
one-on-one consultation. The employees and
trainees at Perpetual Help HomesnBar for Peace
created the Opportunity Knocks and the
Acceleration Program. They are also the instructo
for the program demonstrating the leadership and
empowerment they have experienced and hope tc
pass on to others. Skills taught are: Business
Profes#onalism; Entrepreneurship; Organization
and Multitasking; Microsoft Office; Quick Books;
Publisher; Proficiency in typing; Hands on trainin
as nonprofit. The training is taught in modules,
some direct instruction and some individual paceo
seltinstruction. Areas for improvement in
coordination provide periodic meetings with the
PHA and the CoC to increase networking for the
homeless and atisk homeless persons.

Consolidated Plan
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Agency/Group/Organization

KIDZconnectionVictoria Independent School
District

Agency/Group/Organization Type

ServiceChildren
Serviceshomeless
ServicesEducation

What section of the Plan was addresse(
by Consultation?

Homelessness Strategy
Homeless NeedsFamilies with children
Homelessness Need&Jnaccompanied youth

How wasthe
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Victoria Independent School District
KIDZconnection a subrecipient for Public Service
Agency CDBG funding was congatthrough the
roundtable and the on®n-one consultations. The
agency provides the basic needs for the homeless
and atrisk-homeless families. Project Success
assists in case managemeent directly for the stud
to remove the barriers that impede thedtcademic
success. The need for improvement is the referra
outside agencies for assistance with mental healtf
counseling.

Agency/Group/Organization

Housing Authority of the City of Victoria

Agency/Group/Organization Type

Housing

PHA

ServicesEldely Persons
ServicesPersons with Disabilities

What section of the Plan was addresse(
by Consultation?

Public Housing Needs
Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultaton or areas for
improved coordination?

The Housing Authority for the City of Victoria (PH/
was invited to the roundtable and met for a oone-
one consultation. One of the most difficult areas
that is needed for improvement is the resident
involvement. Many service agencies have offered
assistance but continue to get participation or
interest. The PHA will continue to keep trying to
solicit the residents to get an idea of their interest
participating.
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6 | Agency/Group/Organization COMMUNITY ACTION C@NITEE OF VICTORIA

Agency/Group/Organization Type Housing

Services Housing
ServicesElderly Persons
ServicesPersons with Disabilities

What section of the Plan was addresse( Housing Need Assessment
by Consultation? NonHomeless Special Needs

How was the Community Action Committee of Victoria a
Agency/Group/Organization consulted | subrecipient of Public Service Agency CDBG fung
and what are the anticipated outcomes | was contacted was consultexh a oneon-one basis
of the consultation or areas for and attended the roundtable. They receive fundin
improved coordination? from TDHCA for weatherization and utility assitan
They also provide lunchdays a week for the
MealsOnWheels program. Recently they are
applying in collboration with Mi€Coast~amily
Services, the CoC for the City of Victoria for
additonal Emergency Solutions Grant (ESG) fund
Another collaboration is with the Area Agency on
Aging at the Golden Crescent Regional Planning
Commision to provide a coordinated system of
information and access information on services ar
supports and provide handicap accessibility for
elderly or disabled persons. The improved
coordination is the continually accessing program
and agencies to provide assistance. In 2017 Hab
had a oneone consuition concerning the
amendment to move funding from Habitat to
another Affordable Housing program.

7 | Agency/Group/Organization HABITAT FOR HUMANITY OF VICTORIA

Agency/Group/Organization Type Housing
Services Housing

What section of the Plan was adédssed | Housing Need Assessment
by Consultation? NonHomeless Special Needs

Consolidated Plan VICTORIA 16
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Golden Crescent Habitat of Humanitgabrecipient
of CDBG funding, attended the roundtable and
participated in the oneon one consultation. Habitat
is the only participating new housing construction
agency. They have constructed 82 homes with 2
additonal homes under construction for the lew
income homebuyers. One of the areas for improy,
consultation is a neighborhood works person to
prevent difficult housing opportunities. An
increased outreach for services would provide the
underserved populations more assistance in homg
ownership. In B17 the City further discussed with
Habitat concerning the construction of homes in a
subdivision that is not within a CDE@gible Census
block group and no eligible Habitat for Humanity
location is expected to be available within the
remaining years ahe current CPS. Habitat for
Humanity is now constructing homes in a subdivis
that is not within a CDB@ligible Census block grou
and to continue to address affordable housing
related CPS goals, this amendment will allocate
thesefunds to the MortgageAssistance Program.

8 | Agency/Group/Organization

Faith Family Church

Agency/Group/Organization Type

Housing

Services Housing
Servicedhomeless
Shelter

What section of the Plan was addresse(
by Consultation?

Homelessness Strategy
Homeless NeedsFamilies with children
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Faith Family is a subrecipient of eviction preventic
PSA funding. The agency attended tbendtable
and participated in the onen-one consultations.
They have recently purchased the House of Dreal
a transitional housing shelter for women and
children. They are planning to expand the shelter
the future and find a location for a homelesiselter
for family housing. Both of expansion and new
family shelter location will require additional
coordination with the medical community and
landowners. They also have an eviction preventio
program. Faith Family has selected Queen City as
Adopt-a-Block which they remove the debris and d
minor repair or painting of the homes currently in
blocks on the first Saturday of the month. An effo
that needs improvement is their partnership with
Mid-Coast Family Services to better coordinate
homeless busing.

9 | Agency/Group/Organization The Salvation Army
Agency/Group/Organization Type Housing
Serviceshomeless
Shelter
What section of the Plan was addresse( Homelessness Strategy
by Consultation? Homeless NeedsChronically homeless
Homelessness Nels- Veterans
How was the The Salvation Army is a subrecipient fo CDBG
Agency/Group/Organization consulted | funding and attended the consultation and also th
and what are the anticipated outcomes | one-on-one consultation. Salvation Army is the on
of the consultation or areas for men shelter in Victoria. They have developed a
improved coordination? "Stepping Stone" Program which is a rehab progr:
for drug and alcohol addicted persons with ady
lock in component for the men enrolled in the
program. One significant item that is needed for th
chronically homeless men is improved coordinatio
of mental health services and direct assistance to
see then men back to setufficiency.
10 | Agency/Group/Organization Food Bank of the Golden Crescent

AgencyGroup/Organization Type

SustenanceFood Bank

Consolidated Plan
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What section of the Plan was addresse(
by Consultation?

Homelessness Strategy
NonHomeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consulation or areas for
improved coordination?

The Food Bank of the Golden Crescent is a sub
recipient of CDBG funding and was invited to the
roundtable and met on a oren-one consultation.
The Food Bank distributes 1.3 million pounds of fc
to Victoria, feeling many atisk homeless and
homeless persons through other agencies. They
have a backpack program for the elementary
students that are homeless in the City of Victoria.
They are doing street outreach in the form of a
mobile pantry and nutrition educatioand assist
persons obtaining their subsidized benefits. The
areas of improved coordination is the limited
number of partners that are (501)(c)(3) npnofit
status, volunteer labor, and a neprofit quarterly
meeting to improve the communication between
agencies.

11

Agency/Group/Organization

Boys & Girls Club of Victoria

Agency/Group/Organization Type

ServiceChildren

What section of the Plan was addresse(
by Consultation?

Non-Housing Communtiy Development Needs

How was the
Agency/Group/Organizatin consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Boys & Girls Club is a gebipient of CDBG
Public Facility and PSA funding and attended the
roundtable and participated in a oren-one
consultation to determine the children and youth
needs. Improved coordination is needed in
transportation of the children to the facility for the
low-income children. Boys and Girls club see a ne
to bring more 1318 year olds, activities and
attractions to keeghe children engaged in positive
activities.

12

Agency/Group/Organization

Restoration House Ministries

Agency/Group/Organization Type

Services Housing
Serviceshomeless
treatment center

What section of the Plan was addresse(
by Consultation?

Homelessness Strategy
Homeless NeedsFamilies with children
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Restoration House Ministries was invited to t
roundtable and participated in a onen-one
consultation. The facility is considered a treatmen
center for women and their children, providing
housing, basic needs, life and social skills and
counseling. The ministry also manages the Hous
Dreams a transtional housing facility for women
and their children. Restoration House Ministries S
the most need for coordination is in uninsured
mental health services.

13

Agency/Group/Organization

Victoria Economic Development

Agency/Group/Organization Type

Planning organization

What section of the Plan was addresse(
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Victoria Bonomic Development Corp. was
invited tot he roundtables and participated in a en
on-one consultation VEDC provides community af
regional support for business development,
information and tools needed to make a clear
evaluation of our community when coidlering a
development investment. Through informal week
meetings an opportunity is made available for
participants to share ideas regarding economic
development relevant topics ranging from
community assets, the economic development
process, to educatio, or just general
announcements. An area for improved coordinati
is the need for continuation of the meetings and tq
expand participation.

14

Agency/Group/Organization

GULF BEND MHMR CENTER

Agency/Group/Organization Type

Housing

ServicesPersons wh Disabilities
Serviceshomeless
ServicedHealth

Health Agency

What section of the Plan was addresse(
by Consultation?

Housing Need Assessment
Homeless NeedsChronically homeless
Non-Homeless Special Needs
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How was the
Agency/Group/Organization consted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Gulf Bend is a subrecipient of CDBG Public fundir
and was invited to attend the roundtable and
participated in a on@n-one consultation. Gulf
Bend is the povider of services for a very special
segment of the population of those persons
experiencing mental illness, specifically the seriou
and persistent mentally ill including persons with
schizophrenia, bipolar disorder and major
depression. The Center aladdresses the needs of
persons with intellectual functioning &
developmental disabilities and related conditions.
They continue to see a need for affordable housin
for persons with special needs.

15

Agency/Group/Organization

Victoria County Public HealDepartment (VCPHD)

Agency/Group/Organization Type

ServicesPersons with HIV/AIDS

What section of the Plan was addresse(
by Consultation?

NonHomeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcome
of the consultation or areas for
improved coordination?

The Victoria County Public Health Department
Special Services patrticipated in a emeone
consultation. The Special Services Department
provides support, assistance, and educational
services to pesons living with HIV/AIDS as well as
those affected by the virus living in the Victoria are
The most improved coordination needed is a
coordination of all affordable and accessible hous
available to special needs and limited clientele.

Identify any Agency Types not consulted and provide rationale for not consulting

All agency types required were consulted so there is no rationale for not consulting.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead How do the goals of your Strategic Plan overlap with the
Organization goals of each plan?

Continuum of | Mid-Coast Family| The goals of the Strategic Plan and the Continuum of Care

Care Services (COC) must be coordinated to ensure all funding requirdme

are met as the Responsible Entity for the COC grant fundin
reviews and the release of of the funding.

Table3 ¢ Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entitiegmcluding the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City actively partners with many local ranofit community agencies and works with them to

support the goals of the pwision of affordable, safe and sanitary housing; a suitable living environment,
and expanded economic opportunities for low and moderate income persons within theATidy.
YAYAYdzZYZ AYLIX AOAG Ay GKS&S 32 f a e&daomimenid, housitigé Q a
and supportive services to its lemcome residents. These services are provided through partnerships
with government and quagjovernmental agencies, as well as respective planning efforts as shown in
the table below.The City of \étoria will continue to encourage building partnerships between
governments, lenders, builders, developers, real estate professionals, and advocates-fucdave

persons. The City of Victoria will continue to work with the building industry, bankingtiydueal

estate industry, social service providers, and other community groups to promote the development of
affordable housing and related housing services. Many of the programs and activities that will be carried
out by the City during the next five)(§ears will involve coordination with a number of agencies and
organizations.The tables are exhibited in the narrative section below.

Narrative (optional):

Consolidated Plan VICTORIA 22
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PR15 Citizen Participation

1.

Summary of citizen participation process/Efforts made to broadeitizen participation

Summarize citizen participation process and how it impacted gsetting
Citizen Participation Outreach

sidewalks available to pedestrians.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
1 City Council| Nor+ Jan 20, 2015 | The summary of comments received were ag All comments were
Managers | targeted/ Managers follows: 1. Funding for eligible parks was accepted into the
Report broad Report City discussed; 2. The Childrens Discovery Muse| plan so there is no
community | Council eligibility was discussed and if it did not reason for further
Meeting to principally benefit lowincome children it comment.
discuss would be ineligible for CDBG funding; 3. The
prioritization Council feels that in past years fundingsha
of CPS been going to the appropriate programs; 4.
priorities. The Council noted that there was a lack of
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Center. There
was 19 people
in attendance
and 7
responses
were received.

inspections or a tenant board to be complete
prior to occyancy to reduce the substandard
rental properties and housing habitability
issues;5. HUD fair market rent rates are very
low since the utilities are deducted out of the
rent rate, leaving an inadequate amount for
the actual rental.6. Need for a family Stes;7.

Public Service Agency (PSA) caps was discl

incorporated into
the plan.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
2 Public Homeless The public The summary of comments received were ag The priority rankings
Meeting and AtRisk | meeting was | follows:1. City Council needs to be more awg were used to
Homdess held on of the homless needs;2. Need more affordab| determine priorities
providers January 29, housing for the very low and extremely lew | in the Consolidated
2015 at the income residents;3. Want to see more Plan and all
Pine Street homeless services versus facility comments related to
Community improvements;4. Would like to require HUD programs were
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Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
3 City Council| Non The April City | There was ho comments, so summarization | No comment not
Managers | targeted Council required. accepted so no
Report broad Managers reason igequired.
community | Report was
held and no
response was
received
during the
hearing to
adopt the
Consolidated
Plan Priority
Tables.
4 City Council| Oneon-one | January 16 oneon-one casultations held and specific| All comments were
Managers | service through March | discussions and comments are contained in { accepted.
Report providers 2015, oneon- | PR10 Consultation. Continual discussion on
and public one service the 15% PSA cap and total annual budget of
facility providers and | approximately $500,000.
meetings public facility
discussed the
consolidated
plan needs,
strategies and
goals.
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priority needs
were
surveyed.

in the Consolidated
Plan and all
comments related to
HUD programs were
incorporated into
the plan.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
5 Public Rountable 16 agencies Priority needs were surveyed and the agenci| All comments were
Meeting with servie | attended the | collectively determined the 5 to 6 highest accepted. The
providers roundtable priorities for Public Services and Puabli priority rankings
and facility | held on March | Facilities/Improvements were used to
agencies 10, 2015 and determine priorities

Consolidated Plan

OMBControl No: 2508117 (exp. 06/30/2018)

VICTORIA

26




Center. There
was 13 people
in attendance
the PSA and
facility
recipients
were
discussed and
1 response
was received.

HUD programs were|
incorporated into
the plan.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
6 Public VAHC public| The public Comments to be summarized if any received The priorly rankings
Meeting meeting held| meeting was were used to
in June 2015| held in June determine priorities
24, 2015 at the in the Consolidated
Pine Stree Plan and all
Community comments related to
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and the 5year
Consolidated
plan and no
response was
received

space for the case management, counselors
staff, group room and supply closet and 2
bedrooms/ 8additional beds3. An explanatior
for what the Childrens Discovery Museum
would need to do to possibly qualify in future
program years was discussed; 4. Council nof
that the lack of funding for certain programs
was due to federal regulations that limit &t
CDBG money can be used for.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
7 City Council| Non The July 7th | 4 comments were received during the July 7| All comments were
Managers | targeted/ 2015, City 2015 meeting as follows: 1. The Childrens | accepted related to
Report broad Council Discovery Museum ael to be reconsidered | HUD programs were
community | Managers for receiving CDBG funding for the the incorporated into
Repors was Museum Without Walls Access card that son| the plan.
held for the of the activities income documentation was
PSA funding | not able to be accomplished and the activitie
recommendati | would provide lowincome more access to the
ons and programs. 2. Th&/omens Crisis Center
adoption of requested additional Public Facility funding fq
the One Year | more space, to serve additional persons in
Action Plan abusive situations. The space would provide
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priorities for
the 1st Year
Action Plan of
the 5-Year
Consolidated
plan.

Community Blocksrant funds. Councilman Mr.
Halepaska discussed how in previous plans he liK
that money would go to plans that last such as
sidewalks. Councilman Mr. Alvarez noted that is
what public facilities/improvements are, such as t
splash pad, and he likes tinembers that funding is
at now. City Manager, Charmelle Garrett feels thg
switching to groupings for different kinds of fundin
in past plans has proved to be very beneficial in
showing who the funding helps and impacts.
Council also noted that there austill financial
requirements even if we broaden the youth
category. Councilwoman Ms. Soliz wanted
clarification on what a playscape was and Mr.

Mayfield said it was a the playground equipment.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
8 City Council | Non The July Childrens Discovery Museum requested to be | All comments were
Managers | targeted/ 21,2015, City | reconsidered for CDBG Public Service Agency | accepted related to
Report broad Council funding. Ms. Zapolack gave a brief intro of learnit qup programs were
community | Managers and stated that it is what Discovery Museum striv incorporated into
for. Discovery Museum is one of the best kept
Report to AN _ the plan.
. secrets in Victoria. The program, Museum Withoy
make final Walls, provides a *eek program for children ang
approval their mothers and they are always asked when th
PublicService | il pe able to do it again. Serviced 1,000 student
Agency free of charge. First STEAM camp is being held t
funding week. They feel they are not known and not
recommendati | recognized. Asking for the city financial support, t
ons and fund and purchase exhibits. Hoping to secure
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Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
9 Public Non In August 4, Council noted the work that had gone into th¢ All comments were
Hearing targeted/ 2015 City competition and the time necessary to accepted related to
broad Council final | undertake federal grants such as 264619 HUD programs were,
community | public hearing | HUD Consolidated Plan and the 286 incorporated into
and resolution | HUD Action Plan. No further public comment the plan.
to adopt the were made.
CDBG Action
Plan and the
Consolidated
Plan was held.
10 Public Non On May 16, All Comments will be received and noted. All comments will be
Meeting targeted/ 2017 City accepted into the
broad Council final plan, so there is no
community | public hearing reasons for further
and resolution comment.
to adopt the
Amended
Consolidated
Plan
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11 Public Homeless & | The public The summary of comments received were as All comments are
Meeting At-Risk meeting was follows:1. Referals were made to Faith Family accepted and
Homeless held on April 27,| Eviction Prevention Program and reported that N4 ~gnsideral into the
2017 at the Pine| gets funded and it is based on church requiremer plan amendment so
Street Discussed about the separation of state and chur, .
_ , there is no reason
Community that was followed very carefully. Also discussed
Center. There | that both the Salvatio\rmy & Faith Family for further
was 21 people | guidelines are alike and both have established a comment.
in attendance priority ranking on how applicant are considered,
and 3 responses| who demonstrate they will be able to pay their rern
were received. | going forward. The priorities to receive assistanc
Handouts were | we disabled, elderly, familiesith children and
given out fixed incomes families. Discussed with Victoria
showing the Area Homeless Coalition (VHAC) that all necessg
ConPlan documents were required and selection was base
amendment on all that applied for assistance that month and
funding moves | were then ranked by priorities establisthevithin
and also the CDBG contract. Records are kept showing if {
discussed the | family is a member of the church and to date
transfer of informed VAHC that only 1 family had been a
partial funding | member of Faith Family. 2. Director of Faith Fami
from one Eviction Prevention program talked with the
eviction president d VAHC and will attend the next meetin
prevention to further discuss program.3. Discussion on the
program to amendment were that VAHC was happy that mor
another that sidewalks would be going in to allow the homeles|
would be able | more walkability within the city.
to expend the
funds by Sept.
30, 2017.
12 Public Non On May 16, The summary of commentgceived were as All commaents are
Hearing targeted/ 2017 City follows:Councilwoman Jan Scott appreciated the | accepted and
clearly written CM1 that summarized the changes
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Consolidated
Plan was held.

about the removal of the Code Enforcement office
from CDBG that it would not affect the total
number. Assisint City Manager, Mr. Kaminski
stated the salary of the officer was moved to
General Funds. Mayor Polasek asked about the
Mortgage Assistance Program (MAP) if that
increase was for 1 year or the 3 years. Mr. Kamin
advised that the MAP funding is fdrd 3 years left
in the CPS and the decision to allocate additional
funding to MAP is an increased interest over the
last year but leading up to this year, the program
was not widely used. Councilwoman Soliz inquire
on what exactly public infrastructure raat. Mr.
Kaminski noted that it included; sidewalks, lightin
and parks to name a few. He also went on to say
this CPS is a total projection for a 5 year window
and currently we are in the 2nd year. There no
public comments from the community.

Sort Mode of Targetof Summaryof Summaryof Summaryof URL
Orde | Outreach Outreach response/ commentsreceived comments not (If
r attendance accepted applicable
andreasons )
broad Council public | for the 20152019 Consolidated Plan & Strategy | considered into the
community | hearing and (CPS). Councilwoman Josie Soliz, discussed furl Con plan
resolution to that we were not going to be building anytly for | 3mendment so there
adopt the Habitat of Humanity during the next 3 years is no reason for
because their current neighborhood they are
amended o _ . further comment.
CDBG building is not in an eligible area. She also asked
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The Needs Assessmentse@ Y RSAaONRG6Sa (KS K2dzaAy3a FyR O2YYdzyAl
low-and moderateincome populationL & Aa | OoNRBFR LI Iy I RRNBusiagiy3d G§KS
community development needs for the fiayeear period. The Program Year 20§8020Consolidated

tfly NBLNBaSyda GKS /AdGe 2F xA0G2NAF Q&EndLINR L2 ASR LI
moderateincome persons living within the City. The plan presents the current conditions and describes

the type of activities the City will spprt using its annual federal allocation.

Within the Needs Assessment section it identifies barriers, challenges, and areas of unmet need as they
relate to housing.Finally, this section will describe the needs of the city regarding the currently persons
housed but are at imminent risk of either residing in shelters or becoming unsheltered
91.205(c)/91.305(c)) and housing characteristics that have been linked with instability and an increased
risk of homelessness.

The Needs Assessment section ofthe Cdngol G SR t £ Iy S@IF fdzad 6§Sa GKS /AideQ
for the following income groups based on Area Median Income (AMI): Extremely Low Inc80%é (O

AMI), Very Low Income (30% AMI) and Low Income (80% AMI). AMI is based on the HUD Income

Limis Documentation System figures and are subject to change on an annual Basifollowing map

of the City of Victoria shows the Lew Moderate Income Census Block Groups.
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NA-10 Housirg Needs Assessmen4 CFR 91.205 (a,b,c)

Summary of Housing Needs

CKS /2yaz2t ARFGSR tftly 1 2dzaAy3 bSSRa !'aasSaayvySyd
assistance throughout the community. The data provide an estimated number and tyaeities in

need of housing assistance by income levels, tenure type, household type, and by housing problem
(costs burdened, severely cost burdened, substandard housing, overcrowding, or geographic
concentration of racial/ethnic groups). This section atgegrates needs determined from consultation

and public outreach. This section of the Consolidated Plan details the characteristics of the City of
Victoria's households and housing stock. It includes the following sectionedbhtonsist of a

summary é housing need characteristics.

1. Demographics;

2. Number of Households;

3. Housing Needs with one Housing Problems;

4. Housing Needs with one or more severe Housing Problems;

5. Costs Burden >30%;

6. Costs Burden >50%;

7. Crowding (More than One Person per Room);

8. AdditionalHousing Needs Narrative.
Demographics Base Year: 2000 Most Recent Year: 2013 % Change
Population 60,603 63,571 5%
Households 24,192 23,590 -2%
Median Income $36,829.00 $46,765.00 27%

Table5 - Housing Needs Assessment Demoghags

Data Source: 2000 Census (Base Year), 22023 ACS (Most Recent Year)

Demographic Overview

In Table 5 above, shows the population, number of households, median income for the base year and
the most recent year, then calculates the percentagetange. This data indicates an overall

population increase from 60,603 in the year 2000 to 62,322 in the 2011 American Community Survey
(ACS), a 3% increase in population.

The household demographics for 2000 were 22,045 and increased to 23,508, a 7%eimcrea
households.The median income saw an increase from 36,829 to 44,803, a 22% increase in median
income.
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Number of Households Table

0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 2,285 2,905 3,555 2,460 12,385
Small Family Households 660 1,440 1,230 1,095 6,465
Large Family Households 425 195 255 290 1,115
Household contains at least one
person 6274 years of age 450 400 670 410 2,555
Household contains at least one
person age 75 or older 285 465 695 370 1,005
Households with one or more
children 6 years old or younger 745 1,075 584 785 1,300

Table6 - Total Households Table

Data 20092013 CHAS

Source:

Number of Household Overview

As shown in Tablé above Number of Households, éhlargest number of households is in the greater

than 100% HAMFI group with 11,985 households. (2,515) households are ¥3®8 BAMFI group.

This means that approximately (2,515) or 11% of all households in the City of Victoria are below 30% of
HAMFI ad >3050% is also at 11%0.he highest percentage of leincome households is in the >B0%
HAMFI which is 17% of total households.

Small family households are households that have a family with two to four members. The largest
number of small family hoeholds resides in the greater than 100% HAMFI group (6,340). Only (815)
small family households reside in the80% HAMFI group, which is 8% of all small family households.

Large family households are households with families with five or more membeis, Kgalargest

number of large family households resides in the greater than 100% HAMFI group (1,110). Among the
income groups below 80% HAMFI, there is a relatively even distribution of large family households in the
>3050% and >5§¢ m: | | #dvevarthebsecond largest number of large family households resides

in the 0:30% HAMFI group (360) which is 16% of the total large family households.

Data was also provided on households that contain at least one person considered to be senior. The

data suggestthat among income groups, there is an even distribution of households containing a

person over the age of 62 except for the &6 (720) which is 17% of the total. The largest number of
households with at least one person-82 years of age is within thegher income households that are

>100% HAMFI (2,345). Households between >100% HAMFI contain the largest number of households

(950) with a person 75 years or older are in the highestilmome percentages of-80%. Both of the

Il aCLQa 0 SB0WSNOSHOIA 3Sa LISNOSyYyidlF3IS 2F GKS I!'acLQa
These households have a high need for Subsistence Support Programs and Senior/Disabled services.
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Finally, the data provided illustrates the number of households with one or more childrears of age

or younger. Among the household income groups identified, the largest number of children 6 years or
younger reside in homes >100% HAMFI (1,200). The second largest number of households with children
6 years old or younger is within the >80% HAMFI group (920) which is 21% of total households.
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30
50%
AMI

>50 >80 Total
80% | 100%
AMI AMI

0-30%
AMI

>30
50%
AMI

>50
80%
AMI

>80 Total
1006
AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities

55

25

95 10 185

30

40

25

60 155

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing)

35

15 70 120

10

15

Ovecrowded-
With 1.0%1.5
people per
room (and
none of the
above
problems)

190

85

80 0 355

25

10

50

20 105

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)

850

1,015

140 15| 2,020

425

220

180

25 850
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greate
than 30% of
income (and
none of the
above
problems) 170 645 910 110} 1,835| 125 220| 545 275| 1,165
Zero/negative
Income (and
none of the
above
problems) 80 0 0 0 80 35 0 0 0 35
Table7 ¢ Housing Problems Table

Data 20092013 CHAS
Source:

Housing Needs Overview

As depicted in Table 7 above, the first housing need category, for rental and-oatigpied shows the
housing needs for the rental properties are 3.5 times greater than the owoeupied households

within the City of Vitoria. Substandard housing is defined as a household without hot and cold piped
water, a flush toilet and a bathtub or shower, and kitchen facilities that lack a sink with piped water, a
range or stove, or a refrigeratoifhere are (335) renter househalddentified that live in substandard
housing and (95) owner households.

The second housing problem identified is households living in overcrowded conditions. There are two
forms of overcrowding defined by HUD and identifiedd they are :

1 Severely overawded is defined as a household having complete kitchens and bathrooms but
housing more than 1.51 persons per room;

1 Overcrowded is defined as a household having complete kitchens and bathrooms but housing
more than 1.01 to 1.5 persons per room.

As shown, ltere are (759) households experiencing some form of overcrowdihg.rental households
experience 90% more overcrowding than the owoecupied householdsBoth the rental and owner
occupied households experience a greater percentage of householdsowerd with 1.011.5 people
per room.
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income spent on housing costs. For renters, housing costs include rent paid by the tenant plus utilities.
Forowners, housing costs include mortgage payment, taxes, insurance, and utilities. Cost burden is
broken into two categories based on severity: Severe housing cost burden greater than 50% of income
and housing cost burden greater than 30% of income.

As showrin the table, regardless of renter or owner tenure, households within the80% AMI group

are experiencing higher rates of severe housing cost burden which is greater than 50% of income than
those households with higher incomes. (1925) renters and (@4@grs are experiencing a severe

housing cost burden greater than 50% of income. The households experiencing housing cost burden
greater than 30% of income shows both distributions in the 50% to 80% AMI to be the highest need.

2.Housing Problems 2 (Housats with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI | AMI AMI AMI

NUMBER OHOUSEHOLDS
Having 1 or more

of four housing
problems 1,130| 1,120 330 95| 2,675| 480| 285 270 105 1,140
Having none of
four housing
problems 325| 900| 1,510| 1,205| 3,940 235| 595| 1,445| 1,055| 3,330
Household has
negative income,
but none of the
other housing
problems 80 0 0 0 80| 35 0 0 0 35
Table8 ¢ Housing Problems 2

Data 20092013 CHAS
Source:

Number of Households and Number of Housing needs

Table8 above shows the number of households with no housing problems, one or more lpusin
problems, and negative income are shown by HUD Adjusted Median Family Income (HAMFI). The data
source is the 2002011 Comprehensive Housing Affordability Strategy (CHAS) data developed by

HUD. As the data reveals renters in the30% AMI group experiee the highest rate of one or more
housing problems identified. A total of (1,365) renter households below 30% AMI, experience some
form of housing problem. Among owner household803 AMI group have the highest number of
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households (505) reported one orore of four housing problems. Additionally another large number of
renter households (965) within the 30 50% AMI group reported one or more of four identified housing

problems.

3. Cost Burden > 30%

Renter Owner
0-30% | >3050% | >50-80% Total 0-30% >30 >50- Total
AMI AMI AMI AMI 50% 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 400 995 385 1,780 145 220 390 755
Large Related 300 115 70 485 34 10 20 64
Elderly 205 265 285 755 295 165 240 700
Other 350 365 400 1,115 130 55 80 265
Total need by 1,255 1,740 1,140 4,135 604 450 730 1,784
income
Table9 ¢ Cost Burden > 30%
Data 20092013 CHAS
Source:

Cost Burden >30%

Table9 above, shows the number of households with housing cost burdens greater than 30% of income,
by householdype, tenure, and household income (expressed as a percentage of Area Median

Income AMI)). The data source is the 2028011 Comprehensive Housing Affordability Strategy (CHAS)
data developed by HUD. Households are broken into four categories:

1. Small relatd ¢ Family households with two to four related members;

2. Large related; Family households with five or more related members;

3. Elderly¢ Household whose head, spouse, or sole member is a person who is at least 62 years of
age;

4. Otherc All other households.

Approximately (1,705) of the Small Related households have a cost burden greater than 30% of income.
For renter households, the 639% AMI Income group has the highest number of households (1,474)

with a cost burden greater than 30% of inconiéhe total number of households experiencing >30%

cost burden is (3,989) renter households and (2,004) owner households.

As shown in the table above, owner household category most experiencing cost burdens greater than
30% of incomes of (960) are Elderly owner howtsdtr Among owner households, 8% and >50%

80% AMI groups both have the highest number of households (695) each with a cost burden greater
than 30% of income.
Consolidated Plan VICTORIA 41
OMBControl No: 2508117 (exp. 06/30/2018)



4. Cost Burden > 50%

Renter Owner
0-30% | >3050% | >50 Total 0-30% >30 >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 375 570 10 955 110 110 75 295
Large Related 255 55 0 310 4 0 10 14
Elderly 115 165 10 290 210 65 70 345
Other 285 245 125 655 115 45 25 185
Total need by 1,030 1,035 145 2,210 439 220 180 839
income
Table10¢ Cost Burden > 50%
Data 20092013 CHAS

Source:

Cost Burden >50%

TablelO, displays the number of households with housing cost burdens greater than 50% of income, by
household type, tenure, and household imee (expressed as a percentage of Area Median Income

(AMI). The data source is the 20R@11 Comprehensive Housing Affordability Strategy (CHAS) data
developed by HUD Households are broken into four categories:

1. Small related; Family households with two timur related members;

2. Large related; Family households with five or more related members;

3. Elderly¢ Household whose head, spouse, or sole member is a person who is at least 62 years of
age;

4. Otherc¢ All other households.

As shown in the category most exjmrcing cost burdens greater than 50% of renter incomes are Small
Related households with (890) renter householdsor renter households, the 33©% AMI Income

group has the highest number of households (1,239) with a cost burden greater than 30%ntd.inco
The highest number of owner households with >50% cost burden are the Elderly totaling (410) owner
households.The total number of household experiencing >5@% cost burdens are renter
householdq2,169) and (904) owner households.
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5. Crowding (Moréhan one person per room)

Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 225 75 55 70 425 10 10 15 4 39
Multiple,
unrelated family
households 40 10 35 0 85 15 10 55 15 95
Other, nonfamily
households 0 0 0 0 0 0 0 0 0 0
Total need by 265 85 90 70 510 25 20 70 19 134
income
Tablel11 ¢ Crowding Informationg 1/2
Data 20092013 CHAS
Source:
Crowding

The Take 11 shown above, displays the number of households that are overcrowded, defined as
households with more than one person per room, excluding bathrooms, porches, foyers, halls; or half
rooms. The data is displayed by household type, tenancy, and houdéhcdme (expressed as a
percentage of Area Median Income (AMI)). The data source is theZ Comprehensive Housing
Affordability Strategy (CHAS) data developed by HUD.

As shown in the table, overcrowding is most prevalent in single family renteeholds. Approximately
(610) single family renter households experience overcrowding. For owners, overcrowding is most
prevalent in Multiple, Unrelated Family households. There are (60) Multiple, Unrelated Family
households experience overcrowding. Whenagatting for income, extremely low income €86%
renter households experience the highest number of crowded households with (250) households.
Among ownetoccupied households, the households with incomes between >50% and 80%héwl|
(19)households with crarding issuesThere is a total number of crowded households is (705) renter
households and (79) owner households.
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Renter Owner
0-30% | >30 >50 Total | 0-30% | >30 >50 Total

AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Households
with Children
Present
Table 12 ¢ Crowding Informationg 2/2
Table 12 Crowding for households with children present contains no data. The CHAS d&81206@ntains
information on households with one or more children 6 years olgannger. The statistics do not have a
breakdown between renter and owner but do have stats with children present in households based on the
Data Source different income categories which are as follow8@o HAMH 860 >30%50% HAMH 920>50%80%
Comments: HAMFI 795>80%100% HAMFt 505>100% HAMFIL,200

Describe the number and type of single person households in need of housing assistance.

Based in the ACS 20Q011 data illustrated in Table 12, there were 5,735 single person households
determined by using the numbef single male and female householddsing the estimated number of
total smalifamily households (# persons) the 10,685 households (HH) are applied to the single person
households of 5,735 and that difference is used to determine an estimated nunfisérgle person
households by HUD adjusted Median Family Income (HANIR® singlgperson HAMFI is then
extrapolated as a percentage and applied to determine an approximate number of HH by HAMFI for
each of the five (5) housing problem by HAMRhesestatistics are unable to provide a breakdown
between renter or owner households.

Elderly and disabled single person households are the most in need of housing assistance. Physical
limitations often prevent this population from completing home repairs neaggsto maintain a safe

and sanitary living environment. A high percentage of single female householder with children (2,033)
and the elderly living alone (5,430) with (2,214) of those over 65 years of age have a higher cost burden
due to fixed incomes, ahwhich shows the relationship to the elevated need for utility assistance and
subsistence programs to assist the senidgiglefemale head of households with children have high

cost burdens due to not receiving child support and the inability to walfkime due to small children

or a disability. These situations have higher probabilities to being unable to maintain a home and does
not allow for more than just basic needs.

Limited affordable and accessible housing options further increase the nedddiging assistancelo
assist in providing affordable, decent owrmacupied housing in the City of Victoria, al6bsubdivision
was developed for income eligible homebuyers called Swan Crossing subdi@semnf the priorities
determined through he consultations was the need to continue homebuyer assista@cerently the

City is providing up to $5,000 in down payment and closing cost assistance and the lot at no cost for
incomeeligible homebuyers in Swan Crossing and $2,500 down payment asiitgctmst assistance
throughout the City of Victoria.
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SINGLE PERSON HOUSEHOLDS WITH HOUSING PROBLEMS:

1. Standard HousinglLacking complete plumbing or kitchen facilitie8-30% HAMF59
HH, >30%50% HAMFR9-HH ; >50%80% HAMFI72 HH

2. Househalls having 1 or more of four housing problenfs30% HAMF1004 HH, >30%50%
HAMFI1309 HH; >50%-80% HAMF349 HH

3. Cost Burden >30% 0-30% HAMFB81 HH, >30%50% HAMFR477 HH; >50%-80% HAMH
413 HH

4. Cost Burden >50% 0-30% HAMFB828 HH, >30%50% HAMR252 HH; >50%-80% HAMH
40 HH

5. Crowding: 0-30% HAMF110 HH, >30%50% HAMFB5 HH; >50%-80% HAMF75 HH

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domesic violence, dating violence, sexual assault and stalking.

There is no definitive information on the number of households in need of housing assistance who are
victims of domestic violence, dating violence, sexual assault or stalking or data for victatasg

violence, sexual assault or stalkinfgased on national statistics from the National Coalition Against
Domestic Violence one in three women and one in four men will experience some form of domestic
violence or sexual assault in their life time.

Mid-Coast Family Services, the only service provider for victims of Domestic Violence, served 269
women and 23 men in 2014The housing assistance that was provided for the victims was the Mid
Coast Family Service Women Crisis Shelter assisting 233 wochéme& 113 children transitional

housing and rapid rehousing of 36 persons. Housing assistance, be it safe shelter or other housing
assistance due to escaping to separate living quarters cause them to be cost burdiéseg of the

victims become renteras their purchase options are more limited due to having been or becoming low
to moderateincome with escape from their dangerous situation.

The number of disabled persons in the City of Victoria 18 years old and over is a total of 8,661 persons
as showrin the 20092013 ACS dataAlthough there is no population total and type of families in need

of housing assistance it is known that housing for the disabled is a high need and was often discussed in
the consultations.Currently, the City of Victoria toordination with Gulf Bend MMHR Center is

building a new 32 unit Wellness Facility for severely handicapped residemestacility will be opened

in May 2015 and is almost at full capacifyhis is a facility that is a great need in Victoria and drtbe

first few in the State of Texas.

What are the most common housing problems?
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By far, the most common housing problem in the City of Victoria is cost buidiearly 9,066 lowo
moderate income households within the City of Victoria are cost burdemedpay over 30% of their
income toward housing. Of those households, more than 3,073 pay over 50% of their income towards
housing directly relates to the lower the HAMFI the greater the number that are cost burddimed.

renter population overall is mercost burdened than ownesccupied housing with a median gross rent
of $741 and median ownevccupied mortgage of $733This situation leaves families with little or no
disposable income to allow for unexpected expenses that often include medical ercargen car

repairs. The higher the cost burden, the more likely a family will suffer from housing instability and an
increased risk of eviction and/or becoming homeless.

The statistics state that are 3,828 households in the City of Victoria with 1 orahtre 4 housing
problems with HAMFI of O to 80% he lower the income, the greater the percent, pay over 30% of their
income toward housingCrowding and substandard housing (lacking complete plumbing or kitchen
facilities) is also a problem, but nag aignificant when compared to the prevalence of cost burden.

Are any populations/household types more affected than others by these problems?

Households earning less than 80% AMI are experiencing higher rates of cost burden than those
households with higer incomes. More renters are experiencing cost burden than owners, especially
those earning less than 30% AMI. Comparisons of cost burden by type of household show small related,
elderly and other household types are more affectddhe senior and disaldephysical limitations and

age make this population more susceptible to unexpected medical needs. In addition, this population
frequently has fixed incomes that do not allow for more than just basic needs which show the great
need for utility assistance arsubsistence programs to assist the seniors.

Limited affordable and accessible housing options further increase the possibility of higher cost
burdens.Ly GdzNYy GKS AylroAftAdGe (2 YFAYyGrAy LINRPLISNIASa
NeighborhoodDevelopment activities such as cleanups, code enforcement and demolition withito low
moderate income census block areas! three (3) of these activities ranked in the top seven (7)
activities with the highest priorities through the surveys during ¢basultation period. Programs such

as Code Enforcement, Demolition and Neighborhood Cléiamare critical needs for Victoria to ensure
that the properties, within the lovincome census block groups, are safe and-melintained. Code
Enforcement and Neldorhood ClearUps are still high priority needs, but these activities will not be
undertaken in the remaining years of the 202619 CPS due to changes in HUD regulations and
guidelines.Prior to the current fiscal year, the City allocated CDBG fundsver the salary and

benefits for one Code Enforcement Officer to address the CPS goal of preserving suitable and livable
neighborhood environmentsRevised HUD regulations require Code Enforcement activities to be
leveraged with public and private imprements within CDB@ligible Census block groupShe amount

of leveraging required and the complexity associated with monitoring the leveraging activities made it
impractical for the City to continue allocating CDBG funds for Code Enforcement actiMttiesntinue

Consolidated Plan VICTORIA 46
OMBControl No: 2508117 (exp. 06/30/2018)



to address the CPS goal of preserving suitable and livable neighborhood environments, this amendment
will allocate additional funds to the Demolition/Clearance program.

Revised HUD regulations have also impacted the Neighborhood-Qpeactivity, which is now classified

as a Public Service Activity (PSRABAS are subject to a 15% cap, meaning only 15% of an annual CDBG
allocation may be directed to PSAEhe City maximizes its 15% PSA cap to assist local social service
organizations, whichave a much more direct and beneficial impact on low/moderate income families
and individuals than Neighborhood Cleaps. Since we cannot increase our PSA allocation, the
remaining reprogrammed funds will be redirected to Public Infrastructure Improveativities to

further the CPS goals of creating suitable living environments and increasing the accessibility and
availability of sidewalks.

Describe the characteristics and needs of L-awome individuals and families with children
(especially extremelyow-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapitieasing
assistance ad are nearing the termination of that assistance

The Poinin-Time (PIT) Count was held on January 22, 2Q@if3he 193 homeless individuals there

were 82 unsheltered homeless persons living in cars, sheds, street and any other building not meant for
hahtation. ¢ KS & KSf 6 SNBR O2dzyi O2yairaiSR 2F wmmn LISNE2YaA
Crisis Center, Salvation Army, Gateway for Families, and House of Dreams. As noted in many

consultations two needs that are prominent in eviction beside unenpkyt and the ability to hold a

job are mental health issues, addictions, and limited educatitime Perpetual Help Home Center for

Peace, assists (80) homeless and-ioeome women with Employment/Job Training services annually

through a public service gnt. Another imminent risk of the sheltered homeless or persons becoming
unsheltered is mental health issuellental Health activities have been determined a priority issue in

this Consolidated Plan and will be a new eligible Public Service activizyftmdbed.

Households that are cost burdened generally are linked with instability and an increased risk of
homelessnessThe surveys showed the largest percent of reason persons were homeless was due to
inability to pay rent or mortgageThe highest fregency of family/household makeup was the single
individual which was 63.1% or 196 persoiifie count also determined there were 74 children with
either a twoparent household (9.1%) or a oparent household (16.6%) he number of days they
experience hmelessness is estimated to be 6 montA%e shelter types not available in the City of
Victoria are for runaways, unaccompanied youth and familidthough there continues to be a need

for these three types of shelters, there is also a high need fdteshleeds serving men and shelter
capacity for women and their childrelhese needs were identified during both the PamiTime (PIT)
ddzNBS& YR RdA2NAYy3I GKS CAQGS ,SINI/2yaz2ztARFGSR tfly
meetings. Otheneeds identified during the citizen participation process included rental and utility
assistance, sebufficiency training, mental illness support services, and employment assistance.
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Those with a cost burden of 50% or greater are the most likely to merainent risk of becoming
homeless. This translates into 3,073 households in imminent risk of becoming hom&dealsvays, the
need is greater than the dollars received for homeless prevention-@digst Family Services,

Emergency Solutions Grant ProgrédESGP) was drastically cut in 2013. The ESGP dollars are primarily
used for rapiere-housing for our families who are experiencing homelessness which was 36 families in
2014. The City of Victoria will continue to provide funding for low to moderatenmedamilies who are
either on the verge or who are facing homelessness as determined in the process as a high priority.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition 6the at-risk group and the methodology used to
generate the estimates:

The Poindn-Time (PIT) Count was held on January 22, 2@f5he 193 homeless individuals there

were 82 unsheltered homeless persons living in cars, sheds, street and any ottargongdt meant for

habitation. ¢ KS A KSf 6 SNBR O2dzyi O2yairaiSR 2F wmmn LISNE2YaA
Crisis Center, Salvation Army, Gateway for Families, and House of Dreams. As noted in many

consultations two needs that are prominent inieion beside unemployment and the ability to hold a

job are mental health issues, addictions, and limited educatiime Perpetual Help Home Center for

Peace, assists (80) homeless and-ioeome women with Employment/Job Training services annually

through a public service granfAnother imminent risk of the sheltered homeless or persons becoming
unsheltered is mental health issuellental Health activities have been determined a priority issue in

this Consolidated Plan and will be a new eligible P@diwice activity to be funded.

Households that are cost burdened generally are linked with instability and an increased risk of
homelessnessThe surveys showed the largest percent of reason persons were homeless was due to
inability to pay rent or mortgge. The highest frequency of family/household makeup was the single
individual which was 63.1% or 196 persoiifie count also determined there were 74 children with
either a twoparent household (9.1%) or a oparent household (16.6%)he number of dys they
experience homelessness is estimated to be 6 monii® shelter types not available in the City of
Victoria are for runaways, unaccompanied youth and familidthough there continues to be a need

for these three types of shelters, there isala high need for shelter beds serving men and shelter
capacity for women and their childrefhese needs were identified during both the PamiTime (PIT)
adzNBSe yR RdANAYy3a GKS CA@GS | SINI/2yaz2ftAddeii SR tftly
meetings. Other needs identified during the citizen participation process included rental and utility
assistance, sebufficiency training, mental illness support services, and employment assistance.

Those with a cost burden of 50% or greater are thost likely to be at imminent risk of becoming
homeless. This translates into 3,073 households in imminent risk of becoming homi&dealsvays, the

need is greater than the dollars received for homeless prevention-@digst Family Services,
Emergencysolutions Grant Program (ESGP) was drastically cut in 2013. The ESGP dollars are primarily
used for rapigre-housing for our families who are experiencing homelessness which was 36 families in
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2014. The City of Victoria will continue to provide funding llow to moderate income families who are
either on the verge or who are facing homelessness as determined in the process as a high priority.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelgsness

The most recent homeless census, or annual poitime (PIT) survey, was conducted on January 22,
2015. Other housing characteristics contributing to a higher risk of homelessness include
unemployment, ability to hold a job and rent affordabilityhe City is working with service providers in
addition to the Victoria Area Homeless Coalition (VAHC) to better assess housing characteristics that
have been linked with instability. Households that are cost burdened generally are linked with greater
instability and an increased risk of homelessness.

Those with a cost burden of 50% or greater are the most likely to be at imminent risk of becoming
homeless. This translates into 1,054 households in imminent risk of becoming homeless. Additionally,
the costburden housing problem has the possibility of 3,989 renters and 2,004 owners who have a 30%
or greater cost burden and may either move to housing that result in a larger cost burden, or become
homeless. The 405 extremely loand lowincome households witht least one person 75 years or

older are also in danger of becoming homeless or having to dayblgith families or friends as options

for affordable independent living decrease and assisted living is not affordable.

Discussion

The City of Victoria isctively engaged in housing activitieSurrent efforts are targeted at, increasing

the supply of quality affordable housing and expanding homeownership opportunitieparticular,
low-income households are naturally of concern when examining the nistheen housing prices and
incomes, as they are most likely to have housing ne@is to limited CDBG entitlement funding, the
City of Victoria will continue to seek other housing rehabilitation grants such as the Federal Home Loan
Bank (FHLB) SNAP akidP programs for the senior and/or disabled City of Victoria residdrits.City

of Victoria will also continue to fund down payment and Housing Initiative programs at Swan Crossing
an affordable subdivision by providing lots and gap financing housirsgjaasse to incomeeligible
homebuyers.As noted; affordable housing is a high need in the City of Victbliemes at Swan

Crossing and Habitat for Humanity have helped many owacetpied lowincome but there continues

to be a need assistance in both ogrroccupied and rental properties.

Outside of the housing needs, the City is constantly upgrading and maintaining infrastructure but CDBG
funding will be primarily utilized funding on parks improvement area benefits within low to moderate
income census btk groups that were emphasized as a high priority in the surveys and
consultations.Improving parks in the CDBG eligible areas provides the areas with accessible venues for
recreational activities, promotes health, wellbeing, community involvement andrdging and drug
activities. There are a number of parks in the {devmoderate income census block group areas, as

shown in the attached map in which the City places a high priority on enhancing the facilities at the
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parks. Additionally, sidewalk impraments including transit shelters were designated as high priorities
through the consultation held for the Consolidated Plan to allow safer and more accessible pedestrian
mobility.

The majority of the shelters are for specifically women and their childrezOK | & 2 2 YSy Qa [/ NA:
Restoration House Ministries, and Perpetual Help Home for women who are homeless and/or being

released from incarceration and additionally the newest shelter, the House of Dreams are all running at

a full capacity on a dailyasis. Further capacity issues were determined at the Salvation Army, the only
YSyQa aKStEOGSNIFfaz2 YFAYGEFEAYAYy3a | FdAf 2N 4G ySIE N

The need for public services is high in Victoria. The agencies providing services aretedristrimited
resources. All of the current public services continued to receive high priority need ratings with

additional needs identified such as mental health support services and community risk programs from
the public and stakeholdersThe primay public service goals of Victoria are to provide children and

youth services, abused and neglected children services, provide supportive services for the homeless
and special needs populations, utility assistance and community risk programs such &giorstal

wheelchair ramps and fire alarms and fire prevention traini@gher high priority public service needs

are senior subsistence support services and senior and/or disabled services all were given priority due to
the cost burdens for this sector dié population to also include critical needs such as Demolition
Programs.
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NA-15 Disproportionately Greater Need: Housing Probleqi81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The disproportionately greater need based on racial or ethnic group can be measured by the differences
of percent low to moderateincome among the groups as well as the differences of housing unikis wit
problems by income among the group&.disproportionately greater need exists when the members of
racial or ethnic group at an income level experience housing problems at a greater rate (10 percentage
points or more) than the income level as a wholee Tébles below show these comparisons and the
discussion at the end explains the disparitidgain, as defined by HUD, housing problems include:

1. Substandard housing lacking complete plumbing facilities
2. Substandard housingdiing complete kitchen facilities

3. Overcrowded households with 1.01 to 1.5 people per room, excluding bathrooms, porches,
foyers, halls, or halfaA; AAd&kdoms

4. Households with housing cost burden greater than 30% of income
The Dsproportionately Greater Needs: Housing Problems section covers the following:

1. Introduction

N

. Disproportionately Greater NeedHousing Problems 0% 30% Area Median Income (AMI)

. Disproportionately Greater NeedHousing Problems 30% AAZ0% AMI

w

4. Disproportionately Greater NeedHousing Problems 50% 80% AMI
5. Disproportionately Greater NeedHousing Problems 80% 100% AMI
6. Discussion

Per the regulations at 91.205(b) (2), 91.305@)) and 91.405, a grantee must provide an assessment for
each disproportionately greater need identified. Although the purpose of these tables is to analyze the
relative level of need for each race and ethnic category, the data also provide informatiine fo
jurisdiction as a whole that can be useful in describing overall n@ad.data source is the 2007 thru
AAA2011 Comprehensive Housing Affordability Strategy (CHAS) data developed by HUD.
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09%-30% of Area Median Income

Housing Problems

Has one or mog
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,895 275 115
White 625 80 60
Black / African American 210 40 40
Asian 25 0 0
American ldian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,035 150 14
Tablel3- Disproportionally Greater Need 030% AMI
Data 20092013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities,L2acks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,275 630 0
White 635 235 0
Black / African American 85 35 0
Asian 15 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,380 360 0
Table14 - Disproportionally Greater Need 3050% AMI
Data 20092013 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greatéinan 30%
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50%80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,060 1,500 0
White 935 575 0
Black / African American 205 110 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 905 760 0
Tablel5 - Disproportionally Greater Need 5080% AMI
Data 20092013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 585 1,875 0
White 295 740 0
Black / African American 35 150 0
Asian 0 50 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 245 920 0

Table16 - Disproportionally Greater Need 80100% AMI

Data 20092013 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plunféaildies, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion
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Reviewing €80% table above, summarized from the individual tables jurisdiction as a whole identified
87.1% of households with housing problentshows that the peraet of Asian at 100% of the

jurisdiction as a whole, the highest disparity in the extremely-ilogome although the total number of
households was 20While Hispanitiouseholds had 90.3% households, Black/African Americans were at
87.5% and White was at &8P6 of the jurisdiction as a whole exemplifying no disproportionately greater
needin comparison all extremely loimcome households with one or more of four housing problems.

>3050% of Area Median Income

The >3660% table with one or more of the four tising problemsummarizations again showed Asian
at 100% with a total of 35 households having a disparity of 19.30%.Black/African American
disparity was 90.9% that is 10.20% greater than the jurisdiction as a whioéetable showed Hispanics
were 81.6% and White at 75.3% of the jurisdiction as a whole of households with housing problems.

>5080% Area Median Income

The >5680% table with one or more of the four housing problems showed no disproportionately
greater need in housing problems who haveear more of four housing problemd.he jurisdiction as a
whole was at 50.1% households with White at 55.7%, Black at 4h8%ispanic at 47.5% with one or
more of four housing problems.

>80-100% Area Median Income

The >860100% table shows again, nsdioportionately greater need in housing problems with the
jurisdiction as a whole at 30.1% of households have one or more of four housing prohéris.
households showed 38.1%, Hispanic households at 25.3% and Black/African American at 16.4%
householdswvith one or more housing problems. There are 7,055 households that have one or more of
four housing problemsThe calculations depicts 78% of kincome households have one or more
housing problems.
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NA-20 Disproportionately Greater Need: Severe Houskigpblemsg 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As noted in the previous section, a disproportionately greater resasts when the members of racial or
ethnic group at an income level experience housing problems at a greater rate (10 percentage points or
more) than the income level as a whole. Per the regulations at 91.205(b) (2), 91.305(b) (2), and 91.405, a
granteemust provide an assessment for each disproportionately greater need identified.
Severe housing problems include:
w { SOSNBfe 20SNONRPPRSR K2dzaSK2f RaA gA0GK Y2NB (Kl
bathrooms, porches, foyers, hgllor half Arooms;

w | 2dzaSK2fRa 6A0K ASOSNB 02aid 0dz2NRSYy 2F Y2NB {f

This section includes:
w LYGNRRdAzOGAZ2Y
® 5AaLINE LI NI A 2 Y Bavede HbusiBgNBbldmS 088306 D1RIR
w 5 A AtloMRly Brédier Need Severe Housing Problems 30966% AMI;
® 5AaLINE LR NI A 2 Y Bavelef HbusiBgNRbleinS BaRsEvE AVIR
® 5AaLINE LR NI A 2 Y Bavele HbusiBgNBbleinS 8006 L% RMI.
Discussion

This section &s four tables that capture the number of severe housing problems by income, race, and
ethnicity. Each table provides data for a different income leve3@20, 3@50%, 5@80%, and 8§100%
AMI). The data source is the 200311 Comprehensive Housing Affobddy Strategy (CHAS) data
developed by HUD.
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09%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Juiisdiction as a whole 1,610 560 115
White 545 155 60
Black / African American 115 130 40
Asian 25 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 920 275 14
Tablel7 ¢ Severe Housing Problems-@0% AMI
Data 20092013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50% of Area Median Income

Severe Housig Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,405 1,495 0
White 385 480 0
Black / African American 65 59 0
Asian 15 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 795 950 0

Table18 ¢ Severe Housing Problems 360% AMI

Data 20092013 CHAS

Source:

*The four severe housing problems are:

1. Lacks completkitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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50%80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 600 2,955 0
White 270 1,240 0
Black / African American 35 280 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 300 1,365 0
Tablel19 ¢ Severe Housing Problems 5@0% AMI
Data 20092013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as whole 200 2,260 0
White 85 955 0
Black / African American 0 185 0
Asian 0 50 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 105 1,060 0

Table20 ¢ Severe Housing Problems 8200% AMI

Data 2009-2013 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Discussion

0-30% of Area Median Income

As shown in Table 13phseholds in the 0%80% AMI category, 73.9% have one or more of four
severe housing problems. In terms of disproportionate need, the Asian group (100.0%) with 20
households has a rate that is 26.1 percentage points higher than the income level as a kduiimg at
the jurisdiction as a whole, the calculations showed the Hispanic group at (76.3%), Black/African
American at (60%) and White at (74.4%) having one or more of four severe housing problems.

>3050% of Area Median Income

Table 14 illustratethe households in the 30%a¥R% AMI category, 47.6% have one or more of four
severe housing problems. In terms of disproportionate need, again showed the Asian households at
(100%) with a total of 35 households with a rate that is 50.1 percentage pogitsrtthan the income

level as a whole. It should be noted that Black/ African American and White households have a rates of
34.4.8% and 35.3% respectively of households experiencing severe housing prétiéentise Hispanic
group showed (52.8%) of housatls had severe housing problems.

>5080% Area Median Income

Table 15 reflects all households in the 508808 AMI category, 16% have one or more of four severe
housing problems. No racial or ethnic groups have rates that are 10 percentage points hayhérd
income level as a whole.

>80-100% Area Median Income

Shown in Table 16, all households in the 83%98% AMI category, 12.2% have one or more of four
severe housing problems. In terms of disproportionate need, there is not a group with a
disproporionate need when compared to the overall housing problems percentage for the 8036%
AMI income group.
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NA-25 Disproportionately Greater Need: Housing Cost Burder®d..205 (b)(2)

Assess the need of any racial or ethnic group that has disproportiorgredyer need in comparison to
the needs of that category of need as a whole.

Introduction:

A general rule used by HUD states that households should spend no more than 30% of their incomes on
housing. If households are spending more than this amount, thef 5 O2y AA RSNBR a 02 ai
G 2 @3S NLI & Ay 3 LagkdMNifokdgbtizankdgval dhadusing contributes to a high cost burden

among low income households.

Again, a disproportionately greater need exists when the members of racial or ethnicaraop

income level experience housing problems at a greater rate (10 percentage points or more) than the
income level as a whole. Per the regulations at 91.205(b) (2), 91.305(b) (2), and 91.405, a grantee must
provide an assessment for each disproportiatgtgreater need identified. This section includes:

1. Introduction
2. Disproportionately Greater NeedHousing Cost Burden
3. Discussion

The cost burden information for the City of Victoria and each racial and ethnic group, including no cost
burden (lesghan 30%), cost burden (30% thresQ%), severe cost burden (more than 50%), and
no/negative income. The data source is the 2007 thw20A1 Comprehensive Housing Affordability
Strategy (CHAS) data developed by HUD.

As the data suggests that none of theuseholds are cost burdened or severely cost burdened within

their current housing situation of (11,524) households in the jurisdiction as a whblere are (3,120)
households severely cost burdened or >50% in which Asian households have the highest olumb

severe cost burdened which is 26.1% or 55 househditiere are (1,615) Hispanic households at 18%,
Black/African American households are third with 13% (225) households then White is 9.7% (1,185)
households.Of the (3,360) households that are ctisirdened in the jurisdiction as a wholés noted

earlier (1,790) or 20% of Hispanic households have the highest cost burde®0%30 he

Black/African American households are 18.8% or (325) households and White households are 15.3% or
(1,880) househlds that are 3660% cost burdened.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 16,360 3,995 3,120 115
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Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

White 9,080 1,705 1,175 60
Black / African
American 975 355 180 40
Asian 195 24 40 0
American Indian,
Alaska Native 0 0 0 0
Pacific Islander 0 0 0 0
Hispanic 5,900 1,880 1,575 14
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 20092013 CHAS
Source:

Discussion:

<p style="margin: Oin Oin 10ptext-align: justify;"><span style="lideeight: 115%; forfamily: "Times

New Roman','serif'; fonsize: 12pt;">The Greater Need Housing Cost Burdens (Table 17) depicts there is

no one race/ethnic group that has a proportionately higher rate of housast)lourden between 30%
and 50% or greater than 50% and none disproportionately impacted by increased housing cost

burdens.</span></p>
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NA-30 Disproportionately Greater Need: DiscussiQ®1.205(b)(2)

Are there any Income categories in which a racial or ethgroup has disproportionately
greater need than the needs of that income category as a whole?

As indicated in the previous sections, several racial or ethnic groups were identified as having a
disproportionately greater housing need in comparison to ithegome level as a wholeAs detailed
below, these include the White, Asian, Black/African American and Hispanic racial or ethnic groups.

The Black/African American racial or ethnic group experiences a disproportionately greater housing
problem need in tems of the following:

1 Housing problems in the 30%0% AMI category (90.9% versus 80.7% household).

The Asian racial or ethnic group experiences a disproportionately greater housing problem need in
terms of the following:

Housing problems in the 089% AMktategory (100% versus 87.1% households);
Housing problems in the 30%0% AMI category (100% versus 80.7% households);
Severe Housing problems in the 3@ AMI category (100% versus 74% households);
Severe Housing problems in the 38%%6 AMI category (D% versus 47.6% households).

= =4 =4 =

In terms of housing problems as a whole, there are (7,055) households experiencing one or more of the
four identified housing problemsOf these households 35.9% are White households, 7.7% are
Black/African American, .07%eafsian households and 46.5% are Hispanic househdltd#e and

Hispanic households account for 82.4% of all households experiencing one or more of the four identified
housing problems.

In terms of severe housing problems as a whole, there are (4,02@cholds experiencing one or more

of the four identified housing problemsOf these households 0%0% median income with severe

housing problems there are (1,355) White, (280) are Black/African American, (55) are Asian households
and (2,255) are Hispanimuseholds.The Hispanic households are the largest number of households
accounting for 55.6% of all households experiencing one or more of the four identified housing
problems.

Within the disproportionately greater need in housing cost burden therenareacial or ethnic groups
that have rates that are 10 percentage points higher than the jurisdiction income level as a whole.

Households experiencing severe housing cost burden >50 % and severe housing problems of one or
more of four affect (7,170) houselds as a whole in the City of Victoria.
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In conclusion, the percentages of all racial or ethnic groups identified as being affected by one or more
of the four housing problems were as follows: Whites 33.5%, Black/African American 38.3%, Asian 51.5%
and Hipanic 45.5%.

If they have needs not identified above, what are those needs?

Based on input and data received through an extensive citizen participation process, the housing needs
not identified are:

ADA accessibility such as ramps for the senior and didabl

Availability of affordable rental housing unggparticularly for low and very losincome renters

Demolition and clearance of substandard buildings

Community Risk Reduction Programs such as Fire Safety Programs

Increased Shelter Capacity

Special NeedBopulation Facilities

Subsistence Programs (Eviction Prevention, Me®d KSSft & 3 YARQa . I O1 L} O t

=A =4 =4 =4 -4 4 A

Other needs identified that are not considered a housing activity

Code Enforcement

Neighborhood CleatUps

Utility assistance both for homeowners ath rental properties

Youth & Children Programs

Abused & Neglected Children

Employment & Job training services for the homeless ardigit homeless
Mental Health & Wellness Services for the disabled and homeless
Subsistence Support Programs

Senior and/or diabled services

Sidewalks Improvements

Covered Transit Shelters

Park improvements

Homeless & ARisk homeless prevention services

Youth Centers

= =4 =4 =4 4 4 -8 -8 - a8 - -a

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

As showrin the 2010 Census data for Minority Concentrationsagp displays eleven (11) Census
Tracts thathave a significant concentration of minority populations which are:

w [/ Syadz cBN3I1DG cnanmdm
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Data for other census tracts in the City of Victoria did not show any additional significant concentrations
of minority populations. Of the 11l&k Groups with a significant proportion of low and moderate

income persons, five fall within Census Tracts with major concentrations 0f{@@%) minority

L2 LJdzf F GA2yad ¢KSNBT2NB

FLILINREAYIF GSte wmm: 2F GKS |/
both minorities and low and moderate income persorts.¥ (G KS / A& Qa np . 201 DNP
2010), 42.2% (19) have a low and moderate income percentage of 52.02% or greater. This means that

there is a significant portion of low and moderate incomegoess concentrated in a little over twiifths

of the City. Most of the minority concentrated Block Groups are in the central and southern portions of

the City of Victoria, Texas.

According to the 2002013 American Community Survey (AG$e&r estimate dta, the City of

Victoria, Texas total population was 63,571 and the demographics consist of (27,019) or 42.5% White,
(1,024)1.6% Asian, (30,421) 47.8% Hispanic, (5,412) 8.5% Black /African American, American
Indian/Alaskan Native (2,072) 3.2%nd (4,71% 7.3% other populations. From the map above, it can be

asSSy

GKFG &aSOSNI f

NE I a

NBETt SO

O2yOSYiGNI A2y 2

Hispanic populationThe total percentage of minority population is 57.5% in the City of Vigtoria
Texas.Many homes were originally purchased by lovgrome minority residents and have been
passed down from generation to generation keeping it a predominately minority neighborhood with
older, smaller homes.
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NA-35 Public Housing 91.205(b)
Introduction

The Consolidated Plan must provide a concise summary of the needs of public housing residents. Information is collegiecbtisaliations
GAGK GKS Lzt AO K2dzaAy3a | 3Sy0Oe 2N I ISyOASa f & ik répdrRcomtainsitheXofowingK S/ A G ¢
sections:

1. Introduction

2. Totals in Use

3. Characteristics of Residents
4. Race of Residents

5. Ethnicity of Residents

6. Additional Narrative

Housing Authority of the City of Victoria (VHA) is a corporation cdefatethe purpose of administering housing programs for low income

persons. The operations of the VHA are funded through annual appropriations provided by U.S. Department of Housing &eleld@anent
(HUD). The data is from surveys done with the VIH#e VHA administers 320 Tenant Based Rental Assistance vouchers (First Choice), which
allow low income persons to rent privately owned houses or apartments dispersed throughout the community. In additiomnctbqugihg and
Section 8 programs, the VHAaladministers other special housing programs designed to assist specific demographic groups, such as persons
who are senior and persons with disabiliti€he VHA also operates 314 public housing units which are located in various parts of the City of
Victoria.

VHA does not receive local funding and operates independent of the City of Vidtasimverseen by a Board of Commissioners, a five member
02FNR GKFG LINPGARSE 3I20SNYIFyOS | yR | RNMadhasie®dent’CauBcil, madg GphdPptiblicz T G KS |
housing and Section 8 participant¢HA operates under a HUD approved Ffear Action Plan and subsequent annual action plans. The types
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of housing are: 57, or 17% of the units are one bedroom; 111 (35%) are two bedt8&rn¥1%) are three bedroom and 24 (7%) are 4
bedroom. Of those 321 units, 17 (5%) units are specifically reserved for senior residents and 18 (5%) units are accessiblewstpersons
disabilities. The units currently consist of nine complexes locdtedughout the city. There are currently 198 households on the VHA waiting
list with 140 waiting for a-bedroom, 41 for a dedroom, 15 for a dedroom and 2 for a-4bedroom. Those waiting for -bedroom units have
the most difficulty in finding availdd units in the market. The Victoria Housing Authority also has a4poofit housing corporation which owns
the Landing ApartmentsThis 106unit complex is located at the southeast corner of Mallette Drive and Briggs BouleMgatite Landing, 35 of
the units are seaside for lowincome and very lovincome families.

Totals in Use
Program Type
Certificate Mod- Public | Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Fanily Disabled

Affairs Unification *

Supportive | Program
Housing

# of units vouchers in use 0 0 314 320 0 320 0 0 0

Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fivgear, and Nursing Home Transitio

Data Source: PIC (PIH Information Center)

Total In Use First Choice Voucher and Public Housing

The Table 18 displays the number of tenant based vouchers (First Choice) and units by public housing (PH) programdigetchitendata
below, bdh program types are comparatively similar with 313 in PH and 304 vouchers currently in use by tenant based voucher altedram c
First ChoiceThere are zero Special Purpose Vouchers in use in the City of Victoria, Texas.
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Characteristics of Residents

Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 11,276 12,345 0 12,345 0 0
Average length of stay 0 0 2 4 0 4 0 0
Average Household size 0 0 2 2 0 2 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 58 86 0 86 0 0
# of Disabled Families 0 0 32 86 0 86 0 0
# of Families requesting
accessibity features 0 0 314 320 0 320 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Data Source:

Characteristics of Residents

The Table 19 displays the characteristics of public housing residents by public housing prograwitigpeanalyzing the data there are several

PIC (PIH Information Cem}e

Table23 ¢ Characteristics of Public Housing Residents by Program Type

characteristics that correlate with a corresponding program tygéhen loking at Average Annual Income, the average income for public
housing residents for all programs is very low and all fall into a small range. The lowest average income is $11,2 toghedttbeerage
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income is $12,345. The number of disabled familiesmgassistance totals 173n addition, there are &amilies Housing Choice voucher
holders and 95 families requesting Public Housing with accessibility features showing a high number of disabled farariéem theed of

housing assistance/voucheasd housing accessibility.

Race of Residents

Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 266 246 0 246 0 0 0
Black/African American 0 0 48 72 0 72 0 0 0
Asian 0 0 0 1 0 1 0 0 0
American Indian/Alaska
Native 0 0 0 1 0 1 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstreardne-Year, Mainstream Fiwgear, and Nursing Home Transition

Data Source:

Race of Residents

PIC (PIH Information Center)

Table24 ¢ Race of Public Housing Residents by Program Type

As shown in Table 20, it displays the racishposition of residents for each public housing program. The data in theghblgs the number of
residents utilizing these program types who are considered Black/African American (117) and White (495) and Asian amdlAdeariddaska

Native both with(2).
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Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 198 168 0 168 0 0 0
Not Hispanic 0 0 116 152 0 152 0 0 0
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Tablen n NBLINBaSyida GKS SGKYyAO O2YLRaAlGA2Y 2F NBaARSylda T2NThel
dzi At AT S
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Table 21 portrays the number of disabled families currently k@cgiassistance is 175 famili€Bhis

data shows that a high number of disabled families are in need of both housing assistance/vouchers and
accessible units. Additionally, 158 program participants are elderly (>62 y€ansently, there are (18)
Secton 504 units of public housing out of a total of (313) units. The accessible units are occupied at this
time. Currently the VHA does not participate in the Special Purpose Vouchers and there are 103 (8
Housing Choice and 95 Public Housing) residents@miting list that have disabilities.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The greatest need for residents of public housing and Tennant Based Rental (First Choice) holders are
comparatively the same thateed housing opportunities, in generaifty-four percent of the Housing
ldzGK2NRGE 2F GKS /AGe 2F £AO002NAI Q& tdzotAO | 2dzAaAyY
handicapped/disabled and their families. This can be limiting to the nemifiés who are on the

waiting list. There is also no housing that is specifically available to assist veterans. With the Section 8
Waiting List closed as of May 1, 2015 due to the large number of applicants, there is a pressing need for
more public housig opportunities in general. All populations, including veterans, the senior, the

disabled, and families in need of available public housing are the most vulnerable of populdtiens.

most immediate needs of HCV residents are finding suitable dwellig pairticularly 3edroom

units. The VHA reported the most immediate need for all applicants is a decent, safe, sanitary and
affordable place to live.

How do these needs compare to the housing needs of the population at large

Similar to the needs of radiénts of public housing, the general population is lacking in housing options
that meet the needs of different populations. Contributing factors include a lack of job skills, consistent
and/or low income. For the City of Victoria, Public Housing andCirsice tenant based voucher

holders, as well as applicants on waiting list are typically cost burdened and many are senior and/or
disabled. Due to their limited income, their housing needs include affordability, availability of assistance,
accessibility athimprovements for the senior and/or disable@he City of Victoria accesses annually the
Federal Home Loan Bank program for the senior and/or disabled needing housing assiSiameatly

there are 118 households requesting housing accessibility comnapair assistance.

The need for quality affordable housing exists throughout the population at large and is more
pronounced among the senior and disabled. The retrofitting of housing to allow for accessibility is costly.
Financial resources to complesech modifications are often not available to private landlord®HCA
Weatherization programs are available to both owners and rental properties through Community Action
Committee in Victoria, Texa3.here are 18 residents applying for the HOME Reitetiin Assistance
Program that will be submitted to TDHCA when the reservation system opens to accept new
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applications for housing reconstructioffhis program will demolish the existing home and rebuild on
the homeowners existing property.

Additional afordable rental housing is available through the-tardit projects with rents based on a
sliding scale Five lowincome housing tax credit properties serve Victordl built within the last 15

years, these mulfamily residential complexes considt&60 units each with affordable housing
programs. The complexes do not receive projdised vouchers nor do they receive any federal

housing subsidies. The complexes offer 1, 2 3 and 4 bedroom apartments and also include the median
family income (MFI)ed-aside percentages as follows:

Tom Ninke Senior Village80 units (100% are looimcome and reserved for senior and/or disabled
residents)

1 (68) Xbedroom units handicapped accessible units
1 (12) 2bedroom units handicapped accessible units

Mockingbird Laa Apts.- 160 units (All units reserved for leiicome)

1 50% MF} (48) 2bedroom units
1 60% MF}(96) 2, 3 or edroom units
1 60% MF} (16) 2or 3bedroom handicapped accessible units

Creekstone Ranch Aptd60 units (75% of units reserved for lémcomeunits)

50% MFt (36) 2 or 3bedroom units

50% MF}(13) 2 or 3bedroom handicapped accessible units
60% MF} (66) 2, 3 or edroom units

60% MF} (5) 2 or 3bedroom handicapped accessible units

=A =4 =4 =4

Caney Run Estated416 units (All units reserved faw-income)

30% MFt(20) 2 or 3bedroom units

30% MF} (3) 2bedroom handicapped accessible units
40% MF} (6) 2 or 3bedroom units

40% MF} (4) 2bedroom handicapped accessible units
50% MF}(22) 2 or 3bedroom units

50% MFt (1) 2bedroom handicaped accessible unit
60% MF} (60) 2 or 3bedroom units

= =4 =4 =4 -8 4 A

Pinnacle Point144 units (All units reserved for leilwcome)

1 40% MF} (21) 2 or 3bedroom units
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40% MF} (4) 2 or 3handicapped accessible units

50% MF}(11) 2 or 3bedroom units

50% MFt (1) 2bedroom handicapped accessible units
60% MF}(102) 2 or 2oedroom units

60% MF} (5) 2 or 3bedroom handicapped accessible units

= =4 =4 4 =4

Discussion

Additional Narrative

The VHA owns and operates 8 separate housing complexes as well as scattered site hicticdsen

located in various parts of the City of Victoria. The VHA also administers 314 Section 8 vouchers which
allow low income persons to rent privately owned houses or apartments dispersed throughout the
community. The Section 8 waiting list is closadf May 1, 2015, and no new applications are being
accepted for the program.

¢tKS 11 Q& alNE YSYyTtSNI +Aftfl KIF-a my | OO0SaairotsS dzy
complexes that serve the senior citizerhe VHA families that qualify forsdbled units must meet the

criteria that the head of household is disabled or the spouBé. YAt A S& ARSYGATFTASR | & &
5Aalo0AfAGASEaE KIF@GS || KAIK y S STRe niintbdtlofdigabldddamiliek 2 A OS
currently receiving asstance is (175) households, and while at the same time there are (8 Section 8

Housing Choice and 95 Public Housing) for a total of 103 households requesting accessible units with

(198) families on the Public Housing waiting list which has closed as df,Mag5.
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NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

To fully understand the nature and extent of homelessness, it is necessary to realize that the people who are hometlisssodhaing

homeless are as varied as the general populati®Regardless of other difficulties, the lack of basic needs (housing, food, clothing, and medical
care) is common to all homeless peop&ome homeless people require limited assistance in order to regain permanent housing and self
sufficiency.Others,especially people with physical or mental disabilities, require more intensivetdomgsupport. The following section

defines homelessness, as well as who is at risk of homelessness, and what we know about the demographics and chavabtamistiess

people in Victoria. It should be noted that any homeless census is an undercount, because it is impossible to countawklydanmeless
person.

Meeting homelessness challenges in City of Victoria is a collaborative effort comprising numeradsaigjisgencies and organizations.

Victoria Area Homeless Coalition and Midast Family Services are the lead agencies for collecting homeless data for the Continuum of Care
from numerous agencies that meet every monthll counts and surveys conductbyg the Coalition utilize the counting guidelines and surveys
developed by the Texas Homeless Networkere are numerous factors that contribute to homelessnddse data reflects the characteristics,
factors, or situations that are contributing to arRik @A RdzF f 2 NJ T I Rastltd ffoin th& 205 FHonSkess Cdbidt andmeration
indicate that there are 114 sheltered homeless and 82 unsheltered homeless. The majority of the sheltered homeless aededrestee|

chronic homeless single adults. N@aeccompanied youth were counted during the Point in Time (PIT) Céynpiroximately 58% of the special
populations enumerated were sheltered.

Our community uses the definition for homeless included in the McKinney Act of 2@@6rding to this Act, person is considered homeless if
KSk&aKS afl O0l1a | ¥FAESRine résBehczfakd N&S a prighdy nigidSrgsitndeShatysA 3 K (i

1 A supervised publicly or privately operated shelter designed to provide temporary living accommodations,
1 An nstitution that provides a temporary residence for individuals intended to be institutionalized, or
9 A public or private place not designed for, or ordinarily used as, a regular sleeping accommodation for human beings.

Several factors contribute to an indivkR dz £ 2 NJ FI YRX 21 & SODR YR¥BSGSaaySaad hISNONRBGRAYI Ay

homelessnessL Y RA @A Rdzt £t & F YR FlI YAfASaGdzBIK2 A NR FRENSIHPREGRER F NNVHoRdvelzb NERY 2
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these indviduals are very likely to become homeless in the near futiméMlay 2015, KIDZconnection, a Victoria Independent School District
program serving children and their families in transitional living situations, reported 900 children were either homelesbled up in

overcrowded housingOf those 900, 748 were in junior high school or less and 152 of them were in high school and of those 152 there are 52
students that are unaccompanied youth.

Homeless Needs Assessment

Population Estimate the # of pesons Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 21 51 237 237 118 201
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 61 63 278 278 139 204
Chronically Homeless Individuals 42 28 115 115 50 365
Chronically Homeless Families 2 8 43 43 30 365
Veterans 6 2 10 10 5 365
Unaccompanied Child 0 0 0 0 0 0
Persons with HIV 0 0 2 2 0 285
Table26 - Homeless Needs Assessment
Data Source Comments: Data Source: Mi€Coat Family Services and Victoria Area Homeless Coalition PIT count
Indicate if the homeless population Has No Rural Homeless
is:
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including cironicall
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Based on the 21b Point¢In- Time enumeration, there are 70 chronically homeless, 8 veterans, and 17 chronic substance abusers and 28 with
serious mental illness, who may remain unsheltered for most of the year, but may enter emergency shelters for short penmadduning the

heat of the summer or cold of the winter. The persons with mental illness have decreased by 55% from the prior year rtieat 5¢po
persons.Women with children tend to remain in shelter or transitional housing for a longer time than indiddulis and tend to have fewer
recurrences of homelessness. Of the 10 chronically homeless families with children 2 of them were unsheltered duringjithérpeiaurvey.

According to the PIT data, the median number of days that adult individualsheereless on average was 176 daiiring the PIT count
there were no unaccompanied children surveya&dctoria Independent School District reported that for the current 22045 school year
FOO2NRAY3 (2 G4KS 1! 5Qa aOYA hoheless ehiiigériiand oAtdasersS df themSade unadc@naddiedyQulS ™ p H

Consolidated Plan VICTORIA 74

OMBControl No: 2508117 (exp. 06/30/2018)



Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 71 52
Black or African American 22 16
Asian 1 0
American Indian or Alaska

Native 2 1
Padfic Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 47 34
Not Hispanic 54 39
Data Source

Comments: Data Source: Mi€Coast Family Services and Victoria Area Homeless Coalition PIT count

Estimate the number and type of families imeed of housing assistance for families with
children and the families of veterans.

There are 1,865 families that are extremely {mgome households with at least one severe housing
problem who may become homeles$14 are sheltered but may leave sheltgithout a stable income
to support independent living and 82 who are unsheltered. There are 2,061 households that will require
housing assistance based on the extremity of their current housing condition.

HUD defines a person as chronically homeledwif have been homeless for one year or longer, or

have had four or more episodes of homelessness within the past three years and have a disabling

condition. National studies have found that when all costs are factored in, chronically homeless persons

accoy i F2NJ |
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nationwide estimate that 10% of all homeless persons are considered as chronically homeless. In the
City of Victoria, the percentage of chronically homeless pess® higher than the nationwide estimated
average. The persons counted during the 2015 PIT, 36.7% of those surveyed, or 72 individuals, met the
HUD definition of chronically homeless. Of the72 chronically homeless, 44 were unsheltered individuals
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years persons experiencing homelessness.

The number of days that persongperience homelessness varies based on a variety of factors. The
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season and climate play a factor, as well as the time of the month, and other individual factors. Some
chronically homeless individuals may find temporary shelter throughout the year, bug d@an
experience homelessness on a fullile basis.
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Families

Persons in households comprised a large segment of the overall homeless population counted on
January22, 2015. There were 48 total households accounted for and 30 of which were households that
were comprised of households with at least one child and one adult.

Veterans

Veterans accounted for a small portion of the homeless population. Only 8 veterans were counted; 6
were unsheltered and 2 were sheltered’his is an increase from 2014 of 2 vetes that were included
in the homeless population.

Unaccompanied Youth

There was no unaccompanied youth experiencing homelessness during the 2015 PIT count but Victoria
Independent School currently has 52 registered high school students that are onwvhmeana not with
family.

Families In Need of Housing Assistance

Of the 187 homeless households, 48 were persons in households with adults and childeza.is no
specific data if any of the households were unshelter€de number of days they experience
homelessness is estimated to be 176 dafsaumber of organizations in the City of Victoria provide
temporary and transitional housing for the families in need of assistance at the House of Dreams,
Salvation Army, Mid 2 A0 Q& 2 2 YSY Qa e peNdardent dupporBv¢ ioSsiig for Pérpetiiak
Help Home, Gateway, Hope Net and Next Step.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Extrapolating from the extremely leimcome households with a severe housing problem, it loa

estimated that 8.8% of the homeless are African American, 54.7% are Hispanic, 1% are Asian and 35.3%
are nontHispanic white.These numbers are not available to determine the race and ethnicity of the
sheltered and unsheltered.

Describe the Nature ané&xtent of Unsheltered and Sheltered Homelessness.

The majority of persons that were homeless during the PIT count were sheltered (114 sheltered, 82
unsheltered); however adult only households remain at a much higher rate than all other household
makeup. Approximately 75% or 6 of the 8 homeless veterans are unsheltered and 40 victims of

domestic violence are sheltered. However, a higher percent of those who are chronically homeless,
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chronic substance abusers and/or are seriously mentally ill tend to rearaheltered than sheltered.
Approximately 61% of chronically homeless persons are unsheltered.

LG Aa AYLRNIIFIYyG G2 y24S GKIFG Ylye 2F G4KS /Ade 27
those beds are as follows:

Salvation Army 28 beds for Men (Chronic, Stepping Stone, Workman homeless men)
emergency shelter;

22YSyQa / NR &A a 34bsdg forSvithen who are dealing with domestic violence, and
homelessness and a separate area for 2 men,;

Perpetual Help Home 23 beds and 17 rooms for homeless women and their children is
transitional shelter;

Faith Family House of Dreams 17 beds and 12 rooms for homeless women and their children is
transitional shelter;

Restaation House 6 beds for treatment of substance abuse for women and their
children;

Mid-Coast Family Services Gateway Project for 18 chronic homeless men;
Mid-Coast Family Services Next Step for 9 fafities for permanent supportive housing;

Mid-Coast Family Services HopeNet for 9 women and their children for permanent supportive
housing;

Mid-Coast Family Services 8 beds for emergency shelter of individuals or families.

TOTAL 154 BEDS

Discussion:

Although the homeless population has consistently grown over the last few years, the count cannot be
based on that scenario onlyOver the years the volunteers and nprnofit agencies havevorked

together more closely with each other through the Victoria Area Homeless Coalitiog.in turn has
provided the capability of consistently sheltering the homeless during the cold and providing as many
services as possible with many agencies atkimg for the same goalThis effort has allowed the
development of greater trust and cooperation between agencies and the homeless.
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In the City of Victoria there are three types of homeless shelters available: emergency shelter,
transitional housing, rad permanent supportive housing. These shelters are provided by four separate
agencies.Emergency Shelter is provided by Salvation ArRarpetual Help Home, Mi@oast Family
Services, and Faith Family House of Dreams provide transitional shditkoast Gateway, Hope Net

and Next Step though the CoC provides permanent supportive houdihgre is an additional shelter
called Rushing Wind that has recently begun sheltering the homeless during cold weather on a regular
basis. During this time the nmnbers of homeless that Rushing Wind has provided services for is
undetermined and is a fluctuating number of individuals who utilize the shelter throughout the

year. Rushing Wind has also recently joined the Victoria Area Homeless Coalition and proseteide

for the homeless that has been a gap in the City of Victoria.

CKSNBE Aad 2yS {2dz2J YAGOKSY Ay GKS /AGe 2F +AO0G2NAI
week. The chronic homeless and many othetrisk homeless persons receive 2ildmore plates of

food on a daily basisAlthough there continues to be a need for services and more capacity at the

facilities there is a great need for a shelter for families with childédirthe shelters are at capacity

requiring a vital need to bld capacity at the current shelters to provide additional shelter beds serving

single men, women and women with children. This need was identified during both the PIT survey and

during the Five &¥ear Consolidated Plan citizen participation process thraigkeholder and

consultation meetings.
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

This category that applies to any population that is presumed to be low to moderate income and in need
of public services, norAomeless specil needs include those of the senior, severely disabled adults,
persons with HIV/AIDS, abused and neglected children and victims of domestic violence. These special
needs are often addressed by nonprofit agencigsderstanding the characteristics of ggecial needs
populations will help the City of Victoria better evaluate public facilities and services directed toward
such needs.

Describe the characteristics of special needs populations in your community:

¢ KS aLISOALl t ySS Rproximgeyj@A 41 gipkreoysancyictdria, (Téxas. The thble below
details the special need populationfdditional information on the populations is included belmithe
"Discussion" of this section.

1 Senior 8,627

9 Disabled Elderly Adults 3,874

9 DisabledcNon Elderly Adults 5,645

1 Seriously Mentally Il 2,650

1 People with HIV/AIDS 103

9 Victims of Domesti¥iolence 269 women and 23 men
1 Abused & Neglected Children 227

What are the housing and supportive service needs of these populations and how are these
needs determined?

Outstanding NeedThe National AIDS Housi@galition (NAHC) states that housing is the greatest
unmet service need for people living with the HIV/AIDB\HC estimates that as many as half of all
people diagnosed HIV/AIDS will need some form of housing assistance at some point during their
illness. These individuals may require shéetrm assistance with rent, mortgage, or utility costs or long
term housing for those with multiple diagnoses of HIV and mental illness and/or substancgsisg.

the reported numbers from the Texas Department of Heahpproximately 44 individuals in Victoria
County with HIV/AIDS would be in need of housing assistance.
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Barriers to Housingln addition to living with their illness and inadequate housing situations, persons

with HIV and AIDS in need of housing facemlper of barriers, including discrimination, housing

availability, transportation and housing affordability. Theimcidence of other special needs problems

with HIV/AIDS can make some individuals even more difficult to hdBeeause of frequent

concurence of substance abuse and mental illness with HIV/AIDS, housing providers often struggle to

serve this population] 2dzA Ay 3 y20G 2yteée FFS0Ga Iy AYyRAGARAZ f Qa
increasesan HIJ2 a A G A @S A Y RA OdieRpdring @hi@rs to BIY andl thedr abiiity to hc@eBsA

and adhere to care.

Resources:The Victoria County Public Health Department (VCPHD) Special Services Division is the only
provider of HIV/AIDS specific services in Victol@PHD/Special Services pdeg support, assistance,

and educational services to persons living with HIV/AIDS as well as those affected by the virus living in
the Victoria area.Since 1992 VCPHD/Special Services has served more than 300 HIV+ people in the
Crossroads areaService®ffered include anonymous and confidential HIV testing, TB testing,

prevention counseling, health education/risk reduction, HIV prevention education, nursiteyn

hepatitis vaccination, case management for HIV/AIDS, financial education/emergencynassi&iad

pantry, housing assistance, medication assistance program, and transportation.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the 2013 ERiofile published by the Texas Department of State and Health Services and

the Victoria County Public Health Department Special Services Division reported serving 103 individuals
with HIV/AIDS in the past yeab4% of the 103 are between the ages of 24 d4d. Of the individuals

with HIV/AIDS, 69% are Black/African American and 54% of the persons are also at or below 100% of the
federal poverty levellt can be assumed that these statistics hold true for persons living with HIV/AIDS,
medications are prainging lives considerablyVith this said, persons who are HIV positive require

special housing for longer periods of timéhe U.S. Center for Disease Control and Prevention (CDC)
estimates that over one million adults and adolescents are living withiriHihe U.S., including those not

yet diagnosed and those who have already progressed to AIDS.

Discussion:

Non Homeless Special Needs is a broad category that applies to any population that is presumed to be
low to moderate income and in need of public\dees. The category covers a large population,

including the mentally ill, developmentally disabled, senior, and other groBpsed on input and the

data received through the citizen participation process, the highesthwneless special need priorise
identified and ranked by the public were as follows:

1 Mental Health and Wellness programs
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Subsistence Program such as Utility Assistance, MeedAsK SSt & ' yR YARQa . | O LJ
Program for Abused and Neglected Children

Program for the Senior/ Disalule

Program for Children & Youth

= =4 =4 =
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NA-50 NorrHousing Community Development Need®91.215 (f)
5SA0NAOGS (UKS 2dzNAaRAOGAZ2YQa YySSR F2NJtdzof A0 C

Public Participation is a vital aspect of any planning prodéssds in identifying the needs and desre
of citizens and leads to a more informed and engaged public, resulting in a plan that is more
representative of the community for which it was designdthe public participation is aimed at fulfilling
federal requirements through public hearingBhe @y of Victoria has exceeded those expectations to
include surveys, questionnaires, roundtable and-omeone consultations to address the community
needs. Community development is essential to a successful community.

PUBLIC FACILITIES NEEDS

The City of Mtoria is dedicated to addressing the rbhousing community development needs of its
residents and creating sustainable living environmei@sveral areas have been identified that will
promote neighborhood stabilization in low and moderateome areas.These identified areas are
important for healthy, safe, and attractive neighborhoodse approach the City of Victoria has been
using for the last 5 years reaches a larger population by focusing on not just one neighborhood, but on
larger areas containg multiple neighborhoods.

Non Housing Community Development is a broad category of spending that covers many types of public
facilities such as homeless shelters, domestic violence center and disabled housing and that benefit low

or moderate income perses. Based on the needs assessment, input received through the citizen

LI NOHAOALI GA2Yy LINRPOS&aazx AyOfdzZRAY3I YIFylF3ISNRa NBLR NI
roundtable and through those the following public facility needs were identified anduge future

needs:

1 Increase facility capacity of shelters for the homeless population;
1 Increase facility capacity of special needs populations;
1 Youth Center improvements;

During the citizen participation process, the City identified the need for increzeeacity of the

facilities that serve the homeless population and special needs populations. Past Action plans have
adzLIL2 NI SR 22YSyQa / NRaAA&a [/ SYGSNE {If@FGdAa2y | N¥e {
center. Discussions are under way determine facility renovations and increasing capacities for the

existing facilities. The City partners with these agencies in providing sound, safe and accessible facilities

to the underresourced and homeless. The enhancement of youth and teen centiézrovide safe

environments for children that will provide activities to attract the children and youth.

How were these needs determined?

The City will continue upgrading public facilities and will continue focus on facilities that meet our
priority needs Additionally, the City is committed to assisting subrecipient agencies in improving their
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facilities, particularly those facilities that house victims of domestic violence, youth and teen centers and
homeless persons. Improvements, enhancements andresipas are constantly needed in emergency
shelters, transitional and permanent support housing facilities to address the growing needs of
homeless families and individuals.

These needs were determined through an approach that included a citizen particiatcess and

review of other plans and documents. The citizen participation process was conducted through a public
KSFNAY3AZ YIylI3ISNRAE NBLRNIA&AX NRdzyRGlFIof Saz ljdzSadazy
stakeholders.During the roundtable an educatiohBowerPoint presentation was provided concerning

the background of the CDBG program, the purpose of a Five Year Consolidated Plan, which activities and
areas are eligible for funding, and the schedule of the adoption of the Consolidated Plan. Thetlast par

was an open discussion where participants shared their opinions regarding the needs of the City and

ranked those needsThe following City plans were considered in the development of the needs:

Subrecipient agencies and other nprofit service provides;

=

Community stakeholders;

Residents, through completion of surveys, attendance at public hearings, and input through
other public meetings,

City of Victoria Comprehensive Plan 2035

Victoria 2040 Longrange Metropolitan Transportation Plan

Public Housing ythority Plan

Continuum of Care Plan

=

=A =4 =4 =4

The public facility needs, as with all of the needs outlined in the Consolidated Plan, were determined
through a combination of input and through the review of the above mentioned plans. Priority ranking
was determinedrom the community, subrecipient agencies and qaofit service providers in the City

of Victoria. Input received during the public forums and through the Consolidated Plan survey,
guestionnaires and roundtable.

5SAa0NRAOS (GKS 2 diNbliaIRpravemergsy Qa Y SSR T2

Non-Housing Community Development is a broad category of spending that covers many types of public
improvements such as parks, transit, and other capital projects that benefitdomoderate income
neighborhoods. Community develomt is essential to a successful communitye City of Victoria is
dedicated to addressing the community development needs of its residents and creating sustainable
living environments.The approach the City of Victoria has been using for the lastrs yeaches a
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larger population by focusing on not just one neighborhood, but on larger areas containing multiple
neighborhoods.

The following public improvements needs were identified:

1 Demolition of substandard structures in the community that createhbjigdditional Transit
Shelters; Park improvements through new playground equipment, covaoedc shelters
andsplashpad;

1 Code Enforcement; (Funded in 1st Year Program then funding moved to General Funds.)

1 Neighborhood Cleatps (Due to regulation chges this need will not be met through CDBG
funding but volunteer organizations will continue to assist as availability arises.)

9 Sidewalk;

The needs assessment and citizen participation process revealed a need to address blight in low to
moderate income cesus block groups. Code enforcement is an essential element to neighborhood
improvement and revitalization, particularly in terms of preventing blight in which funding will be

removed from CDBG Funds during the 2nd program year. The Code Enforcementaitinit be

undertaken in the remaining years of the 202619 CPS due to changes in HUD regulations and
guidelines.Prior to the current fiscal year, the City allocated CDBG funds to cover the salary and

benefits for one Code Enforcement Officer to eelkb the CPS goal of preserving suitable and livable
neighborhood environmentsThis amendment will allocate additional funds to the

5SY2f AGA2YK/ fSEFENYyOS LINRPINIYDP ¢KS /AlieQa DSYySNI
costs.

Community develoment initiatives in past years have been the Neighborhood Glgan

Projects. These events bring together residents and volunteers to tackle various@anerojects in a
selected neighborhoodRevised HUD regulations have also impacted the Neighborhiead-Gp
activity, which is now classified as a Public Service Activity (PSA} are subject to a 15% cap,
meaning only 15% of an annual CDBG allocation may be directed to R&§#kegrammed funds will be
redirected to Public Infrastructure Improvemeattivities to further the CPS goals of creating suitable
living environments and increasing the accessibility and availability of sidewalks.

Other public improvements that showed a high priority in the City of Victoria are safe pedestrian

mobility along X OG 2 NAF Q& YI 22NJ aARSglI ] O2NNAR2NRA (G2 AYyTAf
Shelters allowing for greater accessibility to serve-lamd moderate income household3he final

public improvements are the parks located in the fmwmoderate inome census block group#s

shown in the map above there are a number of parks in neighborhood commuriftresCity places a

high priority on safe venues and enhancing the parks to entice or interest families into outside

activities. Improving parks ithe low-income block groups provides residents with accessible venues for
recreational activities that promote health, wellbeing, deter gang and drug activities, and increase

community involvement.
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How were these needs determined?

¢ KS / A G @& Qaic iyifsoSdments avasldetddadned through a merging of the results during the
non-profit roundtable and stakeholder interviews, City departments such as Parks & Recreation, Public
22N] ak9YIAYSSNAY3A 5SLI NIYSYyi(dx 58S@Sdidertdigpytivas{ SNIIA OS
received during various public forums and through the Consolidated Plan stih&se needs were
determined through an approach that included a citizen participation process and review of other plans
and documents. The citizen particif@t process was conducted through a public hearing, stakeholder
meetings, and questionnaire distributed to local stakeholders. During the roundtable an educational
PowerPoint presentation was provided concerning the background of the CDBG program, theepurp

of a FiveYear Consolidated Plan, which activities and areas are eligible for funding, and the schedule of
the adoption of the Consolidated Plaifihe last part was an open discussion where participants shared
their opinions regarding the needs of ti@ity and ranked those need$he City Victoria has a strong
planning program within its organization. Consequently, the City has several plans that provide support
and identify needs for the development of the Consolidated Plan. The goal of theseexcti/it

improve the safety, accessibility, and sustainability of neighborhoods.

5SAa0NAOS (GUKS 2dzNAaRAOUAZ2YQa YySSR F2NJtdzwmtfAO {

Public Services are also a broad category that applies to any population that is presumed tetdve low
moderate income plow-mod block group area benefit. These public services are often provided by non
profit agencies, usually in coordination with the City of Victoflihe following public services needs

were identified:

1 Mental Health & Wellness services for persons wiigntal, physical, or
developmentdisabilities;

Children & Youth services;

Abused & Neglected Children services;

Employment/Job Training services for homeless antisithomeless persons;
Subsistence assistance such as eviction prevention, Mealgheelsand utility assistance;
Homeless Support services;

Senior and or Disabled Services.

= =4 =4 4 -8 4

During the citizen participation process, public services were identified as one of the greatest needs in
the community. The agencies providing services are constrictéichligd resources. Services that are
aimed at the homeless population were a specifically high priority, as well as populations at risk of
becoming homelessMental Health & Wellness services were specified multiple times during the citizen
participationprocess. Mental disabilities present a high percentage edamrring medical

issues.Another public service with a high rank was Youth & Children services that promote a better
quality of life were also identified as an important community need wasliddren that have been
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abused and neglected?articipants suggested addressing children & youth services as a way to build
character and provide opportunities for youth to better themselv@&fe major area of concern was a
need for additional accessilaffordable youth care with transportation.

As noted throughout the needs assessment, homeless and at risk homeless persons are in great need for
services.To help relieve the public service agencies budget for homeless prevention services and
employnent and Job training the City of Victoria works with fuofit agencies to meet these public

services needsThe final needs identified were senior/disabled programs and subsistence assistance for
low-income residents in Victorial hese programs includeEviction Prevention, Meatmn-Wheels and
YARQ& . 101 tFO] tNRBAIANIYOD®

How were these needs determined?

These needs were determined through an approach that included a citizen participation process and

review of other plans and documents. Based on the nesdgssment, input received through the

OAGATSY LI NIAOALI GAZ2Y LINROSaasx AyOfdzZRAY3 YIyl 3ISNE
guestionnaire in order to better assess the need for services within the City. During the roundtable and
educational BwerPoint presentation information was provided concerning the background of the CDBG
program, the purpose of a Fiwéear Consolidated Plan, which activities and areas are eligible for

funding, and the schedule of the adoption of the Consolidated Plantdlloeving City plans were

considered in the development of the needs for the developmentpéér Consolidated Plan:

9 Subrecipient agencies and other nprofit service providers;

Community stakeholders;

Residents, through completion of surveys, attenda at public hearings, and input through
other public meetings,

City of Victoria Comprehensive Plan 2035

Victoria 2040 Longrange Metropolitan Transportation Plan

Public Housing Authority Plan

Continuum of Care Plan

= =4

=A =4 =4 =4

Past Action Plans of the City of Vicégohave been very supportive of public service projects. During the
CPS20l@ nmnx (GKS OAG@&Qa -Gecaupetdichabiafidh o pibitBerviceastiyitied)
which assist a larger number of lamcome beneficiariesThe City of Victoria has tigmined that while
housing rehabilitation is a need in the community and an eligible expense of CDBG funds, CDBG funds
will be allocated to public services and public faciliti@scording to the 2011 CHAS data in Table 2

there are 2,575 households at below 80% AMI with children below the age of 6 at home that require
services.With an aging population, Victoria has a need for senior services. According to the 2011
Census, 3,205 persons at or below 80% AMI or 5.1% of the population living in \Gobwea the age of

62 years. This number is expected to continue to grow and increase the need for nutritious meals and
transportation.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The market analysis section provides insigiitth ¢ KS K2dzaAy 3 ySSRa 2F +A 002 NJ
AyO2YS K2dzaSK2ftRaod® !'a ¢Sttt (KAa aSOlAz2y gAftft 3A2
when housing is considered. The 2eAE0 Consolidated plan details the current conditions in tiy Ci

of Victoria as well as describing the types of activities the City will support using its annual federal,

entitlement allocation. This section covers the following broad topics

1 General Characteristics of the Housing Markaeneral Information aboutwlia ( KS / A (& Qa
housing market, condition, and cost of housing are shown in the following sections: Number of
Housing Units (MAO); Cost of Housing (ME5); and, Condition of Housing (M2A).

1 Leadbased Paint Hazardslouses built prior to 1980 are at an irased risk of having lead
based paint. In the Condition of Housing (@) section, more details are provided about the
number of at risk homes in the City.

1 Public and Assisted Housitgetails about the public housing developments and public housing
units are provided within the Public and Assisted Housing28)section. The physical
conditions, as well as the restoration and revitalization needs are listed within this section.

1 Eacilities, Housing, and Services for Homeless Persotiiee homeless faliies and services
(MA-30) section, the types of programs available to the homeless are discussed.

1 Special Need Facilities and Serviddse Special Needs Facilities and Services3B)Aection
describes the housing stock available to serve personsdigtbilities and other lovincome
persons with special needs and their families.

9 Barriers to Affordable Housingjhis section (MA40) provides an assessment of the regulatory
barriers to affordable housing that exist within the City of Victoria.
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MA-10 Number of Housing Unitg 91.210(a)&(b)(2)
Introduction

he total number of housing units has increased in the City of Victoria over the past déldasleity had

a total of 24,192 housing units at the time of the 2000 U.S. Census, and 25,660 housiag theitime

of the 2010 U.S. Censushis comes to a total increase of 6% between the years 2000 and 2010.
According to the 2002011 American Community Survey (ACS), there is an estimated 25,922 housing
units currently within the City of Victoria.

All residential properties by number of units

Property Type Number %

1-unit detached structure 17,541 68%
1-unit, attached structure 381 1%
2-4 units 2,827 11%
5-19 units 2,753 11%
20 or more units 1,163 4%
Mobile Home, boat, RV, van, etc 1,254 5%
Total 25,919 100%

Table27 ¢ Residential Properties by Unit Number
Data Source: 20092013 ACS

Residential Properties by Unit Number

As seen in Table 23 the majority of residential properties are single unit detached properties, which
account for 70% or 18,089 of properties, according to 2D0¥1 ACS. Single unit attached structures
make up 411 or 2% of total units. Residential properties are further categorized into properties within 2
- Ae4 unit structures (2,810 or 11%), propertigsthin 5- As19 unit structures (2,394 or 9%), and
properties within 20 or more unit structures (1,121 or 4%). Lastly 1,097 or 4% of the residential
properties in the City of Victoria are comprised of mobile homes, RV, etc.

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 37 0% 205 2%
1 bedroom 200 1% 2,495 25%
2 bedrooms 2,030 15% 4,252 43%
3 or more bedrooms 11,528 84% 2,843 29%
Total 13,795 100% 9,795 99%

Table28 ¢ Unit Size by Tenure
Data Source: 20092013 ACS

Unit Size by Tenure
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As shown in Table 24, there is an estimated 23,508 occupied housing units within the City of Victoria,
according to the 2002011 ACSRenteroccupied units account for 9,382 or 40%, while owner

occupied units make up 14,126 ©0% of the total units. 3 or more bedroom units make up the majority
of owneroccupied units (11,906 or 84%), while 2 bedrooms are found fairly often (2,058 or 15%), and 1
bedrooms are very uncommon to see (162 or 1%).

Of all renteroccupied units 2 bedraun are the most common (3,821 or 41%), and 3 or more bedrooms
make up 2,856 or 30% of the units. Meanwhile, 1 bedroom units make up 2,438 or 26% of units, and
only 267 or 3% of units have no bedrooms.

Describe the number and targeting (income level/type faimily served) of units assisted with
federal, state, and local programs.

According to the Office of Public and Indian Housing Public Information Center, the following number
and type of voucher units are available within the City of Victoria (See als® 3&b

9 321 total public housing units are available, of which 117 (36.4%) are available to the elderly and
disabled.

1 347 total Section 8 vouchers are available, of which 216 (62.2%) are available to the elderly and
disabled.

As shown in Table 18 of N8&, 314 of the 321 public housing units are in use, and 304 of the 347
Section 8 vouchers are in use.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

<p style="margin: Oin Oin 10pt; texalign: justify;"><span style="lideeight: 115%; forfamily: "Times

New Roman','serif'; fonsize: 12pt;">Within the City of Victoria no Section 8 contracts are scheduled to
expire within the time frame of the five year plafhe City of Victoria is currently trying to grow its
number of affordable housing units.</span></p>

Does the availability of housing units meet the needs of the population?

Currently there is a shortage of affordable housing for households with very tmmigs earning less

than 30% HUD Adjusted Median Family Income (HAMFI). Currently there are 2,515 households earning
less than 30% HAMFI, while only 405 households are considered affordable to them. For households
earning between 3%0% HAMFI there appeaiis be an adequate number of housing units. There are
2,640 households earning 3% HAMFI, and 3,010 units that are considered affordable to

them. While for households making over 50% HAMFI there is an overabundance of housing units.
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Presently there aré,364 households earning between-500% HAMFI, and there are 12,943 units that
are considered affordable to them. See MA for a more detailed look into affordable housing.

Describe the need for specific types of housing:

<p style="margin: Oin Oin 10pext-align: justify;"><span style="liAeeight: 115%; fontamily: 'Times

New Roman','serif'; fonsize: 12pt;">Within any city there is a need for a diverse set of housing to meet
each individual households needs. Currently rental units make up 40%abtitits while owner units

make up 60%. This distribution is usually sufficient when trying to provide a selection of choices for
moderate income households. The only housing that has the potential to be under represented is 2
bedrooms or less owner unit¥his could potentially be caused by owners tending to want to occupy
homes that have 3 bedrooms or larger, either to provide themselves an office, storage area, or guest
rooms.</span></p>

Discussion

<p style="margin: Oin Oin 10pt; teaign: justify;"><pan style="lineheight: 115%; forfamily: "Times

New Roman','serif'; fonsize: 12pt;">0ver the past decade the total number of housing units in the City
has increased. Most of these units are singhit detached structures. 60% of the housing units are
owner occupied while 40% are renter occupied. Currently there is a shortage of 2,110 affordable
housing units for households making 30% HAMFI or lower. However, there are a variety of different
housing options for different incomes found throughout theycifspan></p>
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MA-15 Housing Market Analysis: Cost of Hous##jl.210(a)

Introduction

This section discusses the overall housing costs in the City of Victoria. In particular this section deals with
housing availability, cost trends, rent trends, and faarket rents.

Cost of Housing

Base Year: 2000 | Most Recent Year: 2013 % Change
Median Home Value 69,400 108,900 57%
Median Contract Rent 417 589 41%

Table29 ¢ Cost of Housing
Data Source: 2000 Census (Base Year), 22093 AC8Most Recent Year)
Rent Paid Number %

Less than $500 3,559 36.3%
$500999 5,718 58.4%
$1,0001,499 428 4.4%
$1,50061,999 42 0.4%
$2,000 or more 48 0.5%
Total 9,795 100.0%

Table30- Rent Paid
Data Source: 20092013 ACS

Rent Paid

The change in cost of housing is displayed in Table 25 aldmomrding to data gathered from the 2007
2011 ACS, the current median home value for the City of Victoria is $103,500. This accounts for an
increase of 49% from the 2000 U.S. Cenglisn median home value was $69,400. The current median
rent is $532 as stated by the 20@011 ACS. This represents an increase in 28% from the 2000 U.S.
Census when it was $417.

In table 26 the estimated rents for the City of Victoria are shown, accotditige 20072011 ACS.
Almost all of the 9,382 renter occupied units have a rent less than $3B8ost half (49.7% or 4,666) of
the rental units have a rent between $50@9, while 46.0% or 4,314 have a rent of less than $500. Of
the remaining 4.3% of real units, 3.5% or 328 of the rents are between $1;00409, 0.5% or 50 are
between $1,5001,999, and .3% or 24 are $2,000 or more.
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Housing Affordability

% Units affordable to Household Renter Owner

earning
30% HAMFI 425 No Data
50% HAMFI 1,635 1,110
80% HAMFI 4,910 2,845
100% HAMFI No Data 4,185
Total 6,970 8,140

Table31 ¢ Housing Affordability
Data Source: 20092013 CHAS

Housing Affordability

A general rule used by HUD states that households should spend no morgd¥taof their incomes on

housingLT K2 dzaSK2f R&a I NB &aLISYyRAy3d Y2NB GKIy (GKA&a Y2
G2PSNLI 8Ay3a F2N) K2dzaAy3déd LF GKS aKFENB 2F Ayo2YS
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separate households into four HUD Adjusted Median Family Income (HAMFI) brackets.

For households with incomes less than or equal to 30% HAMFI, a total of 405 rental units are considered
affordalde, while there was no data for owner units. For households with incomes less than or equal to
50% HAMFI, a total of 1,780 rental units, and 1,230 owner units are considered affordable. For
households with incomes less than or equal to 80% HAMFI, a fBal85 rental units, and 3,260

owner units are affordable. Finally, for households with incomes less than or equal to 100% HAMFI, a
total of 4,498 owner units are affordable, and there is no data available for renter units.

According to Table 24, thereacurrently 9,382 rental units in the City of Victoria, of which only 405 or
4% are considered affordable to the lowest income bracket (30% HAMFI). For households with incomes
less than or equal to 50% HAMFI, 1,689 or 18% of rental units are affordablerdést majority of

renter occupied housing units are affordable to households earning less than or equal to 80% HAMFI.

As shown in Table 24, there is an estimated 14,126 owner occupied housing units within the City of
Victoria. Of this total 9% are cddsred affordable to households with incomes less than or equal to

50% HAMFI, 23% are affordable to households with incomes less than or equal to 80% HAMFI, and 31%
are available to households with incomes less than or equal to 100% HAMFI.

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent
High HOME Rent
Low HOME Rent

Table32 ¢ Monthly Rent

Consolidated Plan VICTORIA 92
OMBControl No: 2508117 (exp. 06/30/2018)



Data Source: HUD FMR and HOME Rents
Monthly Rent

Currently shavn in Table 28, the City of Victoria shows there are 2,515 Households earning less than or
equal to 30% HAMFI, while there are only 405 rental properties and too few owner properties to
calculate. This is leading to a large shortage in properties foetaggemely low income households.

There appears to be an even number of households earning betwe&Z0HAMFI (2,640) as there

are rental and owner properties (3,010). For the 4,070 households betwe8BOHAMFI there are

8,445 affordable housing umsitavailable, and for the 2294 households earning betweeh®%% HAMFI
there are 4,498 housing units that are affordable.

Is there sufficient housing for households at all income levels?

Currently shown inTable 28, the City of Victoria shows there aj&1% Households earning less than or
equal to 30% HAMFI, while there are only 405 rental properties and too few owner properties to
calculate. This is leading to a large shortage in properties for these extremely low income households.
There appears to ban even number of households earning betweer5806 HAMFI (2,640) as there

are rental and owner properties (3,010). For the 4,070 households betwe80BOHAMFI there are

8,445 affordable housing units available, and for the 2,294 households earningdre80400% HAMFI
there are 4,498 housing units that are affordable.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The median home value in the City of Victoria has increased from $69,400 in 2000 {50RLid32011,

these accounts for a 49% increase in median home vallternatively, the Median Household income

in the City of Victoria has only increased from $36,829 in 2000 to $44,803 in 2011, for an increase of
22% in median household incomEor ths reason, it will become more difficult for low and moderate
income household to own a home without becoming cost burdened. The median contract rent in the
City of Victoria has increased from $417 in 2000 to $532 in 2011 for a total increase of 28%heSince
median rent has increased by more than the household income, it will become more difficult for low and
moderate income households to find affordable rental units.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impad your strategy to produce or preserve affordable housing?
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rent is lower than the fair market rent foriedroom, 2bedroom, 3bedroom, and 4edroom units,

but is higher than that of efficiency units. This trend is the same when comparing median rent to the

High HOME Rent and Low HOME Rent. With the only exception being that the median rent is higher

than the Low Home Rent fordedroom units as well as effency units.

Discussion

Within the City of Victoria, there is a potential shortage of affordable units for very low income
households (less than 30% HAMFI). Median home value is increasing at a faster rate than median
household income, which will makeusing less affordable to levwand moderateincome
households.Additionally, the 20022011 CHAS data does not reflect the recent construction of 7 market
apartment complexes with 1,298 units. This large number of mandtet units will have a significant
impact on the availability of housing for the 80% HAMFI and above income households.
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

This section describes the significant characteristics of the housing market in ternppbf, lemand,
condition, and the cost of housing. Additionally, it provides insight on the number of homes affected by
lead based paint hazards in the City of Victoria.

Definitions

Substandard conditions include those conditions affecting health amdysaficluding major plumbing

and electrical issues, no safe ventilation, no heating source, severe roof damage, with a rehabilitation
cost of more than 25% the value of the structure but not exceeding 50% of the value of the rehabbed
structure. Those nasuitable for rehabilitation include houses with severely damaged walls, support
studs/beams, and subflooring and with a rehabilitation cost of more than 50% of the value of the
structure after rehabilitation.These units determined to be substandard stues if they are not

suitable for rehabilitation or declared unsafe by the Building & Standards Commission.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 2,984 22% 4,495 46%
With two selected Conditions 111 1% 369 4%
With three selected Conditions 0 0% 39 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 10,700 78% 4,892 50%
Total 13,795 101% 9,795 100%

DataSource: 20092013 ACS

Condition of Unit

Table33- Condition of Units

Table 29 shows the condition of occupied housing units within the City of Victoria. These units are
further broken down into owner&gccupied units and renteré¢ soccupied units. As defined by HUD, a
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According to 2002011 ACS data, the majority (10,922 or 77%) of ovaceupied housing units have
no housing conditions. Houses with one selected condition (3,143 or 22%) make up most of the

remaining units, while only 61 units tass than 1% have two conditions. No owseecupied units have

more than two conditions.
Of the 9,382 rentenccupied units, (4,439 or 47%) of them have no conditions. The next largest

category is units with one condition (4,360 or 46%), while those ithconditions (548 or 6%) can
sometimes be found, and those with three conditions (35 or less than 1%) are almost never seen.

Year Unit Built

LISNE2Y LISNJ NP
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Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 1,227 9% 1,086 11%
19801999 3,921 28% 3,064 31%
19501979 7,197 52% 4,362 45%
Before 1950 1,450 11% 1,283 13%
Total 13,795 100% 9,795 100%

Table34 ¢ Year Unit Built
Data Source: 20092013 CHAS

Year Unit Built

As shown in Table 30, 60% of the owwecuped housing and 55% renteccupied housing is pr£979
which is 13,667 units 36 or more years old.

Risk of LeaeBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 8,647 63% 5,645 58%
Housing Units build before 1980 with children prese 2,320 17% 715 7%

Table35¢ Risk of LeadBased Paint
Data Source: 20092013 ACS (Total Units) 202013 CHAS (Units with Children present)

Risk ofLead Based Paint

Table 31 estimates the number of units with lela@sed paint hazards within the City of Victoria. The
number of housing units with leadased paint is not available; however, homes built prior to 1980 are
at a higher assumed risk than t® constructed after. This information was collected using data from
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the 20072011 ACS and 202011 CHAS. Of the 14,126 owner occupied units in the City of Victoria,
8,544 (60%) of the units were built before 1980Df those, 790(6% of the 8,544) haveldten present.
For renter occupied housing units 5,123 (55%) of the total 9,382 rextteuwpied units were built prior
to 1980. Of those 1,580(17% of the 9,382) have children present.

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units

Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Table36 - Vacant Units
Data Source: 20052009 CHAS

Vacant Units

This information is not attainable but the number of REO prtgsrand abandoned REO properties has
greatly reduced due to the increased median cost of housing, making it more profitable for the
homeowner to get the home back into the occupibdusing stock.

Need for Owner and Rental Rehabilitation

In reference tchousing quality, 22% of all owneccupied housing units and 52% of renrtexcupied
units have at least one housing conditionwhen looking at the age of housing in the City of Victoria,
60% of owner occupied houses and 55% of Renter occupied housebuiteigior to 1980. This puts
these units at a higher risk for lead based paint hazards.

These statistics show that there is some need for the City of Victoria to facilitate both -@nitemd
rental-unit rehabilitations. But due to limited CDBG funditige City will not be funding housing
rehabilitation or reconstruction. The City has applied for State funding through TDHCA for
reconstruction funding in 2015. The City will also continue to access FHLB for funding opportunities to
assist accessibilitgsues of the elderly and disabled. Rehabilitation programs for ramps and community
risk (smoke alarm) programs may be funded as needs are determined, and projects are presented.

Estimated Number of Housing Units Occupied by Low or Moderate Income Familtesd BP
Hazards

Table 30 identifies that, currently, 8,544 of owrmacupied and 5,123 of rentexccupied housing units

were built before 1980. Approximately 13,667(58%) of the units in the City of Victoria are assumed to
have a higher risk of ledohsedpaint hazards. As of the 20@0D11 ACS currently 9,225 low to moderate
income households (earning less than or equal to 80% HAMFI) reside in the City of Victoria. Therefore,
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approximately 5,350 (58% of 9,225 households) low to moderate income househaltts eoassumed
to live in a home with a higher risk of lehdsed paint hazards.

Discussion

The large majority of the housing units in the City of Victoria have either one or no current housing
conditions. This is true for both the renter occupied ungsagell as the owner occupied units. The City

of Victoria was founded in 1824, based on this date many of the homes are very old with only 36% of
the units being built in 1980 or later. With many of the homes in the City of Victoria being built prior to
1980 some work can be done to reduce the number of potential lead based paint hazards. Currently a
large portion of renter occupied units have at least one condition as previously shown in Table 29.
Lastly, the City has a large number of vacant owner ancereattcupied units (2,239) identified in Table
31 that are not being currently inhabited.
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MA-25 Public and Assisted Housig@1.210(b)
Introduction

The Victoria Housing Authority (VHA) has been charged with the responsibility of the administratiosiofhmograms for low income
persons. The operations of the VHA are funded through annual appropriations provided by the U.S. Department of Housbanand Ur
Development>

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 321 347 0 0 0

# of accessible units

*includes NonElderly Disabled, Mainstream ORr¥ear, Mainstream Fivgear, and Nursing Home Transition
Table37 ¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)
Describe the supply of public housing development

Describe the number and physical condition of public housing units in the jurisdiction, including those that are particgpetian
approved Public Housing Agency Plan:

<p style="margin: Oin Oin 10pt; tertign: justify;"><span style="lideeight: 15%; fontfamily: 'Times New Roman','serif’; fesize: 12pt;">In

the City of Victoria, there are currently 321 public housing units available for use. Of these 321 units there are &l4ehty are being used.
Currently, 57 (17%) of the units are olpedroom, 111 (35%) are two bedroom, 131 (41%) are three bedroom, and 22 (7%) are 4 bedroom. Of
the 321 units, 17 (5%) are specifically reserved for elderly residents, and 35 (10%) are accessible to handicappecdpsesonis hre

currently distributedoetween six complexes located throughout the city. </span><span stylesH#iigit: 115%; forfamily: 'Times New
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Roman','serif"; forisize: 12pt;">When the units were inspected by the Real Estate Assessment Center they all had high scores. Thetacilities
an average score of 80 during inspection.</span></p>
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Public Housing Condition

Public Housing Development

Average Inspection Score

70

Table38 - Public Housing Condition

Public Housing Condition and Development

In Table34 there are 6 Public Housing complexes with 321 units that have an average score of 80

determined during the inspection.

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

<p style="margin: Oin Oin 10pt; texdign: justify;"><span style="linkeight: 115%; forfamily: "Times
New Roman','serif'; fonsize: 12pt;">Currently there is need for mordbédroom public housing units
as there are 140 households on the waiting list in the City of Victoria for{jostibbom units. There is

also renovation work needing to be done to some of the units for things such as flooring, siding, and
pavement work, which is being addressed in the Victoria Housing Authorities Capital Funds

Program.</span></p>

Describe the public hourg agency's strategy for improving the living environment of lew
and moderateincome families residing in public housing:

| dZNNByidite GKS +1! Qa
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is by bringing down the cost hiden that they endure from housing through sliding scale rent rates,

which are based on income. This allows for fewer turnovers since the elderly and disabled are on fixed
incomes, and those incomes are unlikely to exceed the maximum median family inCbeneason

some citizens of the City of Victoria have this cost burden is because of a lack of a job, skills, and/or
consistently low income. As well, currently 54% of the public housing units are currently being used by

the elderly or handicapped and thidamilies. These groups find it more difficult to locate

accommodating living conditions, and the Housing Authority tries to provide to as many of them as

possible.

Discussion:

The VHA currently has a significant waiting list drediroom public housingnits. The restoration and

revitalization needs of public housing units continue to be addressed in the Victoria Housing Authorities
Capital Funds ProgranAll public housing units in the City of Victoria have received passing inspection

scores of 60 or awve.
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MA-30 Homeless Facilities and Serviae81.210(c)

Introduction

This section describes the different beds and services available to the homeless, and who provides them.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under

Development

Households with Adult(s) and

Child(ren) 38 0 40 9 0
Households with Only Adults 28 0 0 9 0
Chronically Homeless Households 6 0 0 18 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0

Data Source Comments:

Housing Targeted for Homeless

Table39- Facilities and Housing Targeted to Homeless Households

Although it is not included as an emergency shelter, transitional housing, or permanent housing, the Restoration HousesMassrimeds
that they currently use in their treatment center.
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Describe mainstream services, such as health, mental health, angleyment services to the
extent those services are use to complement services targeted to homeless persons

1 Mid-Coast Family Services, 120 North Main Street, Victoria, Tdic€.o0ast Family Services
provides services for adults and those who have beéctdd by alcohol and drug abuse. These
services include crisis intervention counseling, substance use screenings, and a 24 hour call
center. Mid-Coast can also provide a completely furnished-badroom apartment to qualified
applicants.

1 Salvation Armyl1302 North Louis Street, Victoria, Texdas a Stepping Stone program that
provides drug and alcohol abuse program forl8D days.

1 Perpetual Help Home, 705 East Santa Rosa Street, Victoria, Fexades drug rehabilitation
assistance to women.

Mental Health Resources

1 Gulf Bend MHMR Center, 6502 Nursery Drive, Suite 100, Victoria, Airexédes counseling for
those who need it through their Place4 counseling center. Gulf Bend provides care to those with
mental health issues, specifically the seriond gersistently mentally ill. Annually, the center
serves 1,900 adults with mental illness, 550 children with emotional disturbances, and 200
persons with developmental disabilities. In conjunction with the City of Victoria, Gulf Bend has
built the Wellnes
Center which is a 32 unit facility for its patients. The facility will provide 24/7 medical needs, like
skill training and counseling.

Employment Resources

1 Perpetual Help Home, 705 East Santa Rosa Street, Victoria, Fenaetual Help Home (PHH)
provides job training, and financial planning for women.

1 House of Dreams, 1204 N Moody Street, Victoria, Téxease manager mentors each family in
areas such as G.E.D. training, transportation, life coaching, and job placement.

List and describe serviseand facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen M85 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

Mid-Coast Family Services

i Provide emergency and permanent supportive hagdio qualified applicants.

/| KNRAalGQa Y)\GOKSV
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1 Provides warm meals to those who need them 6 days a week.
Perpetual Help Home

9 Provides Employment resources to the homeless, as well as transitional housing.
KIDZconnection

9 Provides basic needs for the homeles&l atrisk-homeless children, and unaccompanied youth
attending Victoria Independent School District.

Housing Authority of the City of Victoria

9 Provides housing for the loimcome persons, with special consideration for the elderly and
those with physicatlisabilities.

Victoria Food Bank
9 Provides backpack program for homeless students.
Faith Family House of Dreams Shelter

9 Provides transitional housing for women and children. An eviction prevention program is also
available for at risk homeless.

SalvationArmy

9 Provides emergency shelter for the chronic homeless men, and eviction preventionrisk at
homeless.

Restoration House

9 Treatment Center that also provides housing for women and children.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

This section describes the facilities and programs used to assist those with unique needs in the City of
Victoria. These populations may include the elderly, frail elderly, persons with disabilities (mental,
physical, and developmental), personghnalcohol or other drug addictions, persons with HIV/AIDS and
their families, public housing residents, or other groups. These facilities can include such things as wheel
chair accessible units, or nencome eligible units.

Including the elderly, fraikelderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The homeless have many needs that have to be addressed, stable and decent housing are a very
important resource in getting people out of being chronically homeless. Jobs and education are also
supportive needs of the homelessathneed to be addressed. The Victoria Food Bank provides food to

the homeless as well as creating bags for the elderly seniors to have. The Food Bank makes on average
2,000 bags a year for homeless children and about 300 bags for senior citizens annually.

Another group that has specific needs is the persons with HIV/AIDS and their families. These persons will
require counseling as well educational services. For those with alcohol and drug addictions they need
long term counseling, long term recovery care veell as rehabilitation centers.

The elderly and frail elderly, require a consistent accessible living environment. This living environment
can entail things such as handicap accessible ramps, utility/ rent assistance and prescription assistance.
The lasgroup that has specific needs is the persons with disabilities (mental, physical, and
developmental). Those with disabilities generally require a care facility, which sometimes includes long
term care. Also much like the elderly, many of the physicadlgtdéd may require handicap accessible
ramps.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Discharge planning and discharge follow up occurs for all indivickaalsy a State Hospital/School,

returning to the local service area. These services ensure people have services lined up upon their return
such as doctor services and medication refills. Programs include Extended Observation Unit and

Transitional Housing=xtended Observation is a stepwn outpatient program for where people stay to

assure they are stable and ready for community living. Transitional housing offers short term living that
incorporates living/life skills to include job search and permanenizBioh y 3® / dzZNNBy G f & gKSy
returns from a mental and physical health institution the intention would be for them go into a

permanent supportive housing unit. However, there are not enough units currently to allow for that.
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Specify the activitieshat the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae
goals. 91315(e)

The Code of Federal Regulation 91.315(e) requires that any use of HOME funds must be identified
concerning the allocation of funding towards nrbameless special needs groups. The City of Victoria

does not receive formula grant funding but does seeknpetitive funding through the Texas

5SLI NIYSyYyd 2F 1 2dzAaAy3 /2YYdzyAde ! FFILANR oO6¢51 /10 |
The City of Victoria received approval to participate in the HOME Reservation system with TDHCA for

the Homeowner Rehabidition Assistance (HRS) setide.

During the CDBG 202016 Action Plan Year, the City of Victoria will conduct many programs to address
the housing and supportive services needs of special needs persons. The City plans to support
developers who work tmicrease the quantity of affordable rental housing during the next

year. Additionally the City plans to fund programs that will provide in@mmeless special needs groups

with necessary resources such as medical help, counseling, food, and job/employaneinigtr

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who aré¢ homeless but
have other special needs. Link to ofy@ar goals. (91.220(2))

As discussed in the previous question the City of Victoria is not a formula HOME grantee. The City of
Victoria does plan to undertake many programs to address the housing andrsiupyservices needs of
special needs persons. The City plans to support developers who work to increase the quantity of
affordable rental housing during the next year. Supportive services will be provided through Public
Service Agency activities but fung for these services are capped at 15% of the grant and 15% of the
program income.
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MA-40 Barriers to Affordable Housing91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Fair housing is crucial to engug that persons of low income levels have equal access to housing. HUD
requires jurisdictions that receive federal funds to commit to affirmatively further fair housing. The City
of Victoria has identified six problems facing affordable housing:

Neighbortood Deterioration Efforts to sustain and revitalize neighborhoods will be carried out through
demolition and code enforcement programs. These programs will seek to address neighborhood
deterioration caused by neglect or lack of maintenance and fostehbeidnood pride to deter further
deterioration. The Code Enforcement and Neighborhood Clepractivities will not be undertaken in

the remaining years of the 20119 CPS due to changes in HUD regulations and guidefries to

the current fiscal yearthe City allocated CDBG funds to cover the salary and benefits for one Code
Enforcement Officer to address the CPS goal of preserving suitable and livable neighborhood
environments. Revised HUD regulations require Code Enforcement activities to bedgmdewith public
and private improvements within CDBfBgible Census block groupEhe amount of leveraging

required and the complexity associated with monitoring the leveraging activities made it impractical for
the City to continue allocating CDBG faridr Code Enforcement activitie$o continue to address the
CPS goal of preserving suitable and livable neighborhood environments, this amendment will allocate
additional funds to the Demolition/Clearance program.

Revised HUD regulations have also impdthe Neighborhood Cleamp activity, which is now classified

as a Public Service Activity (PSRBAS are subject to a 15% cap, meaning only 15% of an annual CDBG
allocation may be directed to PSABhe City maximizes its 15% PSA cap to assist taxal service
organizations, which have a much more direct and beneficial impact on low/moderate income families
and individuals than Neighborhood Cleaps. Since we cannot increase our PSA allocation, the
remaining reprogrammed funds will be redirectedPublic Infrastructure Improvement activities to

further the CPS goals of creating suitable living environments and increasing the accessibility and
availability of sidewalks.

Inadequate Supply of Low Cost Horta® Mortgage Assistance Program offers3 in down

payment and closing cost assistance to first time homebuyers. The New Housing Homebuyer Assistance
Program at Swan Crossing offers up to $20,000 of assistance to homebuyers to purchase a new home in
Swan Crossing.

91 Inability to Obtain Safe ResitHousingRental housing assistance is currently being addressed
through CDBG funds. The Eviction Prevention Programs can provide housing assistance for
eligible renters if they are on the verge of eviction.

1 Need for Home Ownership Educatidtiome ownerkip education is addressed on a program
basis. Prospective homebuyers participating in the New Housing Homebuyer Assistance
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Program are provided home ownership education before purchase. Homebuyers requiring
education or classes may be directed to areauses by staff.

1 Need for Housing and Services for the Homeltses City works with the Victoria Area Homeless
Coallition to address the needs of the homeless. Water bill and eviction prevention assistance
also aid in the prevention of homelessness.

1 Minimum Lot Size Requirementslinimum lot size is a subdivision platting requirement
established by City Code. No CDBG programs address this barrier; however, staff recognizes the
potential hardship caused by this requirement.
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MA-45 NonHousing Community Delopment Assets; 91.215 (f)
Introduction

CKS /2yaz2t ARFGSR tflty LINRP@OGARSAE | <hOifg@ammBnitbderglapmenEneedistthatiafdiole foA 1 @ Q& LIND
assistance. The following section describes the economic development netbds@ity of Victoria, and also provides data regarding the local
economic condition of the jurisdiction and compares the ability of the local work force to satisfy the needs of locallessiMesh of this data

can be used to describe the level of hawgsdemand in the local market.

This section discusses the following topics:

Business by Sector
Labor Force
Occupations by Sector
Travel Time to Work
Education

= =4 =4 -4 A8 -4

Median Earnings in the Past 12 Months

Economic Development Market Analysis

Business Activity

Bushess by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 1,928 1,820 8 7 -1
Arts, Entertainment, Accommodations 3,153 3,669 12 14 2
Construction 2,309 1,647 9 6 -3
Education and Health Care Services 3,814 5,505 15 21 6
Finance, Insurance, and Real Estate 1,462 1,609 6 6 0
Information 287 369 1 1 0
Manufacturing 2,512 1,197 10 5 -5
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Bushess by Sector Number of Number of Jobs | Share of Workers Share of Jobs Jobs less workers
Workers % % %
Other Services 919 1,081 4 4 1
Professional, Scientific, Management Services 1,280 1,228 5 5 0
Public Administration 0 0 0 0 0
Retail Trade 3,828 4,456 15 17 2
Transportation and Warehousing 891 640 4 2 -1
Wholesale Trade 1,490 1,573 6 6 0
Total 23,873 24,794 -- -- --
Table40- Business Activity

Data Soure: 20092013 ACS (Workers), 2013 Longitudinal Empiél@rsehold Dynamics (Jobs)

Business Activity by Sector

Table 36 breaks down the number of workers and jobs within the City of Victoria by sector. TRR02Q0XCS separates jobs into 13 sectors

containing 22,019 workers total, while the 2011 Longitudinal Emplbi@rsehold Dynamics data estimates that there are currently 24,129 Jobs

in the city.

The largest percentages of workers are within the Education and Health Care Services sector (17%Retad Trade sector (15%).
Meanwhile, Transportation and Warehousing makes up only 3% of workers, and Information makes up the smallest percerdatyelWitlof

total workers. In comparison Education and Health Care Services has the largest percejubgd2#%) and Retail Trade makes up the second

largest at (17%). Meanwhile, Information along with Transportation and Warehousing make up only 2% of jobs each.

As seen in Table 36 some sectors have deficiencies to be addressed. These are the se@orsweitbupply of workers for the number of jobs
available, which are noted by the negative numbers in the jobless workers % column. Currently there are four sectorenjivt$eiivan
workers: Construction; Manufacturing; Professional, Scientific, Blashagement Services; and Transportation and Warehousing. In contrast,
the City of Victoria has more jobs than workers in six business sectors: Agriculture, Mining, Oil & Gas Extractiorerfaitsment,

Accommodations; Education and Health Care Sesyieimance, Insurance and Real Estate; Other Services; and Retail Trade. These jobs could

potentially be filled by workers living outside of the City of Victoria.
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Labor Force

Total Population in the Civilian Labor Force 31,704
Civilian Employed Poptian 16 years and

over 29,078
Unemployment Rate 8.28
Unemployment Rate for Ages -P& 22.61
Unemployment Rate for Ages 55 5.42

Table41 - Labor Force
Data Source: 20092013 ACS

Labor Force

Table 37 displays the labor foredthin the City of Victoria. According to the 26R@11 ACS the total
population in the civilian labor force is 30,431 for the city. This is the sum of civilian workers and those
seeking employment currently, but it does not include those not currentbkisg employment.

The number of Civilians 16 years and over currently employed is 28,003. This brings the city to an
unemployment rate of 7.98% according to the 2afI¥11 ACS. The unemployment rate for civilians
within the ages of 124 is currently at 226%. While for civilians between the ages ofe¥bthe
unemployment rate is currently at 5.26%.

Occupations by Sector Number of People

Management, business and financial 4,715
Farming, fisheries and forestry occupations 1,258
Service 3,404
Sales and office 7,991
Construction, extraction, maintenance and

repair 3,019
Production, transportation and material

moving 1,669

Table42 ¢ Occupations by Sector
Data Source: 20092013 ACS

Occupation by Sector

Table 38 show occupants by sector in the City of Victoria according to the-200Z ACS. Sales and
office account for the largest occupation with 7,260 occupants. Management, business and financial
(4,860); Service (3,131); and Construction, extraction, maintenamteegpair (3,064) are all well
represented occupations. The least prominent occupations in the City of Victoria are Production,
transportation, and material moving (1,659); and farming, fisheries and forestry occupations (1,326)
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Travel Time

Travel Time Number Percentage

< 30 Minutes 23,017 83%
30-59 Minutes 3,739 13%
60 or More Minutes 960 3%
Total 27,716 100%

Table43- Travel Time
Data Source: 20092013 ACS

Travel Time

¢FrofS odpX I £ NBS LI Npioye yesiders canitnbte lesk thah 3@nfinutesA O G 2 N |
(80%). Those who travel H® minutes make up 16% of the residents, while those that travel over an

hour to work make up on 5% of the total residents. These numbers are based off of 26,707 responses

out of thetotal employed population of 28,003. Although the numbers are different, the number of

responders allows for a good representation of the total employed population in the City of Victoria. The

lack in responses is most likely from persons forgetting teahoosing not to respond to the survey.

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 2,890 481 1,653
High school graduate (includes

equivalency) 6,689 635 2,067
Some college or Associate's degree 9,051 489 2,081
Bachelor's degree or higher 4,595 99 690

Table44 - Educational Attainment by Employment Status
Data Source: 20092013 ACS

Educational Attainment by Employment Status

Table 41 shows Educational Attainment by Agesignificant population over the age of 18 in the City of

Victoria have not graduated from high school (9,084 or 219€parly 25% (10,442) of the poptitn

2P0SNJ GKS 13S 2F my Ay GKS /AGe 2F £AO00G2NARI KIF @S |

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs | 35¢c44 yrs | 45¢65 yrs 65+ yrs
Less than 9th grade 136 230 525 1,046 1,406
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Age
18¢24 yrs | 25¢34 yrs 35c4g4 yrs | 45¢65 yrs 65+ yrs

9th to 12th grade, no diploma 1,478 755 933 1,535 1,039
High school graduate, GED, or

alternative 1,824 3,015 1,824 4 552 2,668
Some college, no degree 2,132 2,728 1,830 4,014 1,774
Associate's degree 380 652 1,031 1,366 345
Bachelor's degree 282 1,028 813 2,097 754
Graduate or professionalegree 52 349 334 763 641

Table45 - Educational Attainment by Age
Data Source: 20092013 ACS

Education Attainment by Age

Table 40 shows Educational Attainment by Agesignificant population over the age of 18 in the City of
Victoria have not graduated from high school (9084 or 218&arly 25% (10,442) of the population

2PSNJ GKS 13S 2F my Ay (GKS /Ade 2F xA002NARI KI @S
Educational Attainmeng Median Earnings in the Past 12 Months
Educational Atainment Median Earnings in the Past 12 Months
Less than high school graduate 16,234
High school graduate (includes equivalency) 26,795
Some college or Associate's degree 31,931
Bachelor's degree 47,952
Graduate or professional degree 57,951

Table46 ¢ Median Earnings in the Past 12 Months
Data Source: 20092013 ACS

Median Earnings past 12 months

Table 42 shows the median earnings over a 12 month period in relation to educational attainment,
based off data gathered from tH&007-2011 ACS. The level of Educational Attainment has a strong
correlation to median earnings over a 12 month period. Those with the highest education of a graduate
or professional degree made the most at a median income of $56,045, while those withdess high

school degree made the least at $15,192. Those with a graduate or professional degree have a median
income that is 350% of what someone with a high school degree would make. As well the difference
between someone with a high school degree dangil | 882 OAF 1SQ&a RS3INBS Aa |

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The major employment sectors for the City of Victoria are arts, entertainment, accommodations (12% of
workers and 13% of jobs); education and health care services (17% of workers and 22% of jobs);
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manufacturing (11% of workers and 6% of jobs); and retail trade (15% of workers and 17% of jobs).
These sectors make up the largest majority of workers in Victoriaave the largest share of jobs.

Describe the workforce and infrastructure needs of the business community:

Business in Victoria has a strong need for an educated workforce that often requires specialized training.
A good transportation infrastructuris also vital to business in the City of Victoria.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growtlopportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The Port of Victoria has invested and expanded their infrastructure to further business development in
need of water way transportation. They have done this by adding docks at the site to expedite barge
traffic for increased shipping volumes, and have expanded their rail capacity to meet the rising
demands.

The Victoria College recently completed constructibitheir Emerging Technology Complex that
includes an Industrial Training Center. The center is approximately 112,000 sq. ft. of space that will
provide business and industry facilities to meet the training needs of their employees with specialized
courses

The U.S. 189 corridor project sections in Victoria include the construction of feeder roads along U.S.
Hwy 59 and the completion of overpasses along Loop 463. The designation of Interstate 69 through
Victoria will not only provide much needed transpation infrastructure, but will also provide
recognition of interstate quality roadway for transportation of goods through the community.

These advances in the community supportgming and future growth of population which results in
the need for additioal investment in new infrastructure, and maintenance of existing infrastructure.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The passage of HB 5 allows the Victoria Independentdb&hstrict the ability to leverage important
vocational training for the youth in Victoria. As well, Victoria College, along with the University of
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HoustonVictoria both provides an educated workforce to the city to meet job needs. The colleges also
havededicated curriculums to meet the needs of the current and future workforce employment
opportunities.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizasoescribe how these efforts
will support the jurisdiction's Consolidated Plan.

The Victoria College offers business job specific training for incumbent workers and new employees.
Businesses may apply and receive funding for the training through the dilelopment fund.

The Workforce Solutions of the Golden Crescent offers businesses assistance with job listings,
recruitment, applications, and employee screenings as well as assessment testing; tax incentives,
employment subsidies, subsidized internghipnd customized training for new or existing workers.
These programs provide an environment that promotes business and industry success.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what econont development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Yesthe jurisdiction participates in a Comprehensive Economic Denedop Strategy (CEDS).

Victoria actively recruits industry representing primary jobs; assists established businesses in the
retention and expansion of their services; participates in retail business recruitment; and engages in
industrial business park dewgiment to support the attraction and recruitment of new business for a
strong, and diverse economic base.

Discussion

According to the 2002011 ACS, the City of Victoria has a labor force of 30,431 people, of which

approximately 92% are employed and 8% anemployed. The Largest employment sectors in the City

of Victoria are Sales and office, management, business, and finaAsi&.the trend throughout most
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median earnings will beln the City of Victoria, approximately 21% of the populations over the age of 18
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work, and approximately 16% drive between 30 minutes to an hour to get to work.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing probie are concentrated?
(include a definition of "concentration")

<p style="margin: Oin Oin 10pt; tealign: justify;"><span style="lideeight: 115%; forfamily: "Times
New Roman','serif'; fonsize: 12pt;">In reference to low and moderate income housefiaddcensus

tract is considered to have a high concentration ofdawd moderate income households if 51% or
more of the population are lowand moderateincome persons. Concentration of multiple housing
problems appears to be related to the Area Mediaodme (AMI). Areas with less than 30% (AMI) are 6
times as likely to have one or more housing problems as housing located in 80% or more AMI.
</span></p>

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are oncentrated? (include a definition of "concentration™)

A census tract is considered to have a high concentration ofdod moderate income households if
51% or more of the population are leand moderateincome persons. Additionally, a census tract is
considered to have a high concentration of minority persons if:

1 The percentage of households in a particular racial or ethnic minority group is at least 20
percentage points higher than the percentage of that minority group for the housing market
area, i.e, the Metropolitan Statistical Area (MSA) in which the proposed housing is to be
located.
f ¢KS ySAIKO2NK22RQa G201t LISNOSydlF3IS 2F YAY2NRI
than the total percentage of all minorities for the MSA as a whole; or
T Ly GKS OFrasS 2F F YSGUNRLRtAGIEY FNBIFX (KS ySAIKO
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There are currently 11 census tracts in the City of Victoria the laesignificant concentration of low to
moderate income populations:

Census Tract 601c157.31%
Census Tract 601¢355.81%
Census Tract 602d&79.49%
Census Tract 201¢79.28%
Census Tract 201¢168.04%
Census Tract 202¢171.18%
Census Tract 202269.20%
Census Tract 301@293.21%
Census Tract 301c174.07%
Census Tract 302@252.02%
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9 Census Tract 302¢177.61%

The concentration maps for tH@spanic ethnicity and the black/africian american race are included at
the bottom of the page.

What are the characteristics of the market in these areas/neighborhoods?

The low income areas in the City of Victoria are mostly comprised of single family residential
neighborhoods, with very little commercial interspersed throughout. There is no new constriatio
these areas, as most of it is already developed. Most of the properties in these areas are not likely to
change in the near future. </span></p><p style="margin: Oin Oin 10pt:tiegn: justify;"><span
style="lineheight: 115%; fonrfamily: 'Times N&@ Roman','serif’; fonsize: 12pt;">Most of the areas that
are along major corridors are classified as low income areas, with a few exceptions. The areas that have
low income apartment complexes are located in the northern part of the city and are veg/tdo

higher income neighborhoods. </span></p><p style="margin: 0in Oin 10ptatigxt: justify;"><span
style="lineheight: 115%; forfamily: 'Times New Roman','serif'; fesize: 12pt;">Lastly these areas are
characterized with having a very good pulifiansportation system, with many stops. Public
transportation allows the low income households to travel throughout the city when a car is not an
option.</span></p>

Are there any community assets in these areas/neighborhoods?

One of the larger assets the low income areas is the ability to get around with public transportation.
The buses currently run from 7:00 a.m. to 10:00 p.m. Monday through Friday, and a shortened schedule
on the weekends. The public transportation system is also fully equippagbfms citizens with

physical disabilities.</span></p><p style="margin: Oin Oin 10pt:dabgh: justify;"><span style="line
height: 115%; forfamily: 'Times New Roman','serif'; feaize: 12pt;">The lovincome communities

have the largest share of parksthe City of Victoria, with 10 out of the 15 parks being located in low
income neighborhoods. The parks along with the local sports area, and community center, allow for
adequate recreational facilities for the low income communities. Many of the sshwithin the City are
located within the lowincome areas. This allows for the youth to be in walking distance, or a short bus
ride away from getting to school. The Victoria College and University of Houston Victoria campus are
both located adjacent to mgnlow income areas. As well many of the dorms for the campuses are
located in the lowincome areas.</span></p><p style="margin: Oin Oin 10pt:-&dign: justify;"><span
style="lineheight: 115%; fonrfamily: "Times New Roman','serif'’; foepize: 12pt;">Sme of the block
groups in the northern part of the city are comprised of {meome apartment complexes, and

moderate to high income single family homes. This a good sign that the community is not being
segregated based on income. </span></p>
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Are there dher strategic opportunities in any of these areas?

The City is expanding the strategic opportunities in these areas by focusing CDBG, and general fund
improvements and enhancements in the areas as well as encouraging economic development,
affordable housig development and redevelopment. As well, the City of Victoria is in the TDHCA

reservation system for the HOME reconstruction projects, to bring about positive home improvements
in these communities.
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Hispanic Concentration
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