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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Victoria receives Community Development Block Grant (CDBG) program funds as an
“entitlement” community from the U.S. Department of Housing and Urban Development (HUD). To
receive its annual entitlement funds, the City must produce an Annual Action Plan each year. The Annual
Action Plan describes the City’s planned activities for the coming program year, including proposed CDBG
projects. The program year 2022 (PY22) begins October 1, 2022 and ends September 30, 2023. The
program objectives of the CDBG program are achieved by providing: (a) decent housing; (b) a suitable
living environment; and (c) expanded economic opportunities. Each funded project/program must meet
one of the National Objectives: 1) Benefit low- to- moderate- income persons; 2) Aid in the prevention or
elimination of slums or blight; or 3) Meet a need having a particular urgency (referred to as urgent need).
Using CDBG federal funds, the City plans to carry out the objectives based on the goals for the 2020-2024
Consolidated Plan and further set forth in this 2022 Annual Action Plan. The city works in partnership with
nonprofit agencies as well as internally, to implement activities and projects to improve the quality of life
in Victoria, through public services, infrastructure, and housing activities.

The City of Victoria will utilize 2022 CDBG funds totaling $576,506 to provide decent housing and suitable
living environments for low- and moderate-income individuals in our community. These activities and the
specific funding amounts for each will be summarized in the following pages.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis, or the strategic plan.

The City of Victoria’s 2020-2024 Consolidated Plan key objectives and priorities, and information gathered
through consultations and the public participation process provides the basis for the programs and
projects to be administered in the PY22 Annual Action Plan. Detailed project information can be found in
AP35. These priorities reflect the policies and programs that will best meet the needs within the city, and
are listed as follows: 1) Administration 2) Housing, 3) Homelessness, 4) Public Facilities, 5) Public Services
and 6) Neighborhood Programs The housing needs in Victoria are the development of affordable housing
(ownership and rental); housing repairs for low- to- moderate income homeowners including accessibility
improvements to allow older homeowners the ability to “age in place;” and affordable rental units for
low-income renters through development of new multifamily properties. The city will continue to support
and participate in the Victoria Homeless Coalition’s planning process in an effort to expand homeless
services and shelter/housing. The City will support the social service agencies providing services to those
experiencing homelessness when funds are available, and projects are financially feasible. Non-Housing
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Community Development is the focus of public facilities. The need for funding to improve or develop
public facilities, both City-owned and privately owned, was identified in the 2020-2024 Consolidated Plan.
The City will provide the opportunity for a competitive grant process, or a City Council directed process to
fund eligible public facility projects. The need for continued and increased supportive services for low- to-
moderate income persons including elderly services, special needs populations such as those with mental
illness, HIV/AIDS, substance use disorders, emergency housing assistance programs, transportation
assistance and food assistance is clearly identified in the 2020-2024 Consolidated Plan and expressed in
meetings with stakeholders and comments from the general public. The City will continue to provide a
competitive grant process, or a City Council directed process to fund eligible supportive service activities
and agencies. The City will continue to plan, monitor, and administer the HUD Entitlement Grant Programs
and Fair Housing programs to ensure compliance with Federal Regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. All
projects included in the Annual Action Plan and projects funded during the past year have met a High
Priority Needs. The city has complied with its adopted Citizen’s Participation Plan during the Annual Action
Plan process and last year’s end-of-the-year report, the CAPER. The City expended CDBG funds in a timely
manner in accordance with HUD regulations. On an annual basis, HUD reviews the performance of all
entitlement recipients to determine whether each recipient is carrying out its CDBG assisted activities in
a timely manner. If sixty days prior to the end of the grantee’s current program year, the amount of grant
funds available to the recipient under grant agreements but distributed by the U.S. Treasury is more than
1.5 times the entitlement grant amount for its current program year the grantee is considered to be
noncompliant with HUD requirements. The city has met and is currently below the statutory timeliness
expenditure ratio of 1.5 — ahead of the August 2, 2022 test date. The 2021 Annual Action Plan continued
to move toward projects and programs that will improve the quality of life for a larger portion of our
community, instead of a direct housing focus. After a review of community needs for the 2020-2024
Consolidated Plan and HUD’s definition of prioritization, the City of Victoria has determined that, while
housing rehabilitation is a need in the community and an eligible expense of CDBG funds, it has become
a lower priority in Victoria. The City of Victoria will focus its CDBG funds for community development and
public services due to reduced budgets and costs associated with rehabilitation as well as there being
other grant opportunities for housing rehabilitation. The 2021-2022 Annual Action Plan was the second
annual action plan under the 2020-2024 Consolidated Plan and continues to reflect the change in focus.
The proposed activities address several community needs and issues that may not have been adequately
addressed in previous years. Activities for the 2021 Program Year were developed to address the goals
and objectives from the 2020-2024 Consolidated Plan. The City did not exceed the program limits for
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public service funding (15%) or for program administration spending (20%) for the 2021 Annual Action
Plan. All financial reports have been submitted as required.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Summary from citizen participation section of plan.

To encourage the continuing involvement of citizens in the HUD-sponsored programs administered by the
City of Victoria, the City will continue to communicate openly about CDBG and other HUD programs with
its partners and with the public as outlined in the Citizen Participation Plan. Throughout the one-year
period covered by this plan, the City held public meetings on Public Service and Public Facility funding and
consultations to encourage citizen participation in the development of the annual Action Plan, proposed
programs and to evaluate the City’s performance during the previous program year. These meetings
represent opportunities for the public to be involved in housing and community development activities in
the City of Victoria.

A Citizen Participation Plan is a required part of the consolidated planning process (24 CFR 91.105).
Although the regulations do not require a formal structure for citizen participation, they do state that
citizens shall be involved in the prioritizing and planning of Community Development Block Grant (CDBG)
activities. In an effort to permit public examination and to enhance public accountability, the City of
Victoria will make the following information available to citizens, public agencies and other interested
parties upon request.

The City Manager's Reports, PSA workshop, one-on-one consultations, public meetings, and public
hearings are tools to obtain citizen participation for the needs, objectives, and goals to determine the 3rd
year Annual Action Plan. Those priorities of the goals are translated into the goals for the 2022-2023
Annual Action Plan. In preparation for the 2022-2023 Annual Action Plan, the City involved residents and
stakeholders to the greatest extent possible through various meetings.

The City will conduct all of its Community Development activities to encourage ample citizen participation
in the CDBG program.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No formal written public comments were received during the 30-day Action Plan comment period, July 1
-31, 2022. The City received on public comment during the public hearing held during the August 2, 2022
City Council meeting. Captain Kenny Jones spoke during the public hearing for the recommend of approval
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of the City’s 2022 Annual Action Plan. Captain Jones is the Executive Director of the local Salvation Army
and one of this year’s public facilities” subrecipient. Captain Jones wanted to thank the Development
Service Director, Julie Fulgham and Planning Manager, Celeste Menchaca for their continued assistance
when it came to the application process for subrecipients to request funding. He also stated he supported
the 2022 Annual Action Plan and was looking forward to his continued work with the City.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City accepts all comments and views presented. Comments related to the CDBG program are
reviewed and responded to by City staff as quickly as possible. Comments received by CDBG staff related
to other matters of the City are referred to the appropriate department.

7. Summary

The City has utilized the CDBG funds to improve the quality of life, housing, and neighborhoods for its low-
to moderate-income residents. Detailed descriptions of the funded activities can be found at AP-35.
During PY22, the City’s CDBG program will fund the following projects: Public Services: Boys and Girls Club
of Victoria: Boys & Girls Club of Victoria: Power Hour/Summer Camp [$10,000]; Community Action
Committee of Victoria: Senior Citizens Care Program [$8,000]; Community Action Committee of Victoria:
Meals on Wheels [$8,000]; CASA [$8,000]; Food Bank of Golden Crescent: Kid’s weekend Meals Program
[$14,000]; Meals on Wheel Victoria: Home Delivered Meals Senior Citizens and/or Disabled [$8,000]; Gulf
Bend Wellness Center [$20,000]; United Way-Community Connections [$10,000].Public Facilities: Boys &
Girls Club- Office Renovations [$12,800]; Gulf Bend Mental Health Clinic-Renovation [$160,000]; Victoria
Housing Authority-Exterior weatherization and painting [$95,000]; Salvation Army-Dorm Improvements
[$12,215]; YMCA-Childcare center expansion [$45,464].
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator VICTORIA Development Services- Planning Division

Table 1 — Responsible Agencies
Narrative (optional)

The Victoria City Council is the governing body for the City of Victoria, with the City Manager or his designee to act on behalf of the Council in
matters pertaining to the CDBG Entitlement Program.

The City of Victoria’s Development Services Department - Planning Division prepares the Annual Action Plan and provides the oversight and
administration of the CDBG program. The staff of this Division provide leadership and technical assistance to the City’s other departments and
non-profit organizations that are selected to receive CDBG funding (subrecipients). The City’s Finance Department is responsible for processing
the IDIS draws, preparing financial reports, and ensuring grant funds are balanced between the City’s system and the IDIS system.
For City projects, such as park or sidewalk improvements, a project manager is designated from the Parks and/or Public Works department in the
overseeing of the project. The Project Manager provides oversight of the construction work, monitors progress, and reviews and approves all
payment requests before they are submitted to the CDBG staff for processing and approval. Other Departments that have supporting roles in the
CDBG administration include the City Manager’s Office, Planning, Development Center, GIS, Legal, and Purchasing Departments.

Consolidated Plan Public Contact Information

For more information contact:
City of Victoria, Texas
Celeste Menchaca, Planning Manager
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Physical Address 700 Main Center, Suite 129 Victoria, Texas 77901 Mailing Address: P.O. BOX 1758 Victoria, Texas 77902-1758
Phone: (361) 485 — 3360 Email: cmenchaca@victoriatx.gov

Additional Information may also be found on the City of Victoria’s website: https://www.victoriatx.gov/352/Community-Development-Block-Grant
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Victoria's (City) 2022 Annual Action Plan was developed in accordance with the City’s Citizen
Participation Plan. This plan describes community needs, resources, priorities, and proposed activities to
be implemented utilizing CDBG funds. Community Representatives (the general public), Victoria Housing
Authority, Victoria Area Homeless Coalition, Texas Homeless Network, public and social service agencies,
elected and appointed officials, and City staff provided input for HUD funding through on-going
consultations and collaborations.

The required 30-day public review comment period for the proposed Annual Action Plan was from July 1,
2022 to July 31, 2022. Additionally, efforts were made to integrate existing community plans such as the
Texas Balance of State Continuum of Care (TX BoS CoC), which addresses homeless issues, and the City of
Victoria Comprehensive Plan, which is a master plan dealing with all aspects of city government. Regional
plans from agencies such as the Golden Crescent Regional Area Agency on Aging and Victoria Public
Housing were taken into consideration when developing this Plan. The schedule of Citizen Participation is
located in Section PR-15. In order to encourage the continuing involvement of citizens in the HUD-
sponsored programs administered by the City of Victoria, the City will continue to communicate openly
about CDBG and other HUD programs with its partners and with the public as outlined in the Citizen
Participation Plan. Throughout the five-year period covered by this plan, the City will sponsor public
meetings to encourage citizen participation in: 1.) the development of annual Action Plans, 2.) the City’s
proposed programs; and 3.) to evaluate the city's performance during the previous program year. These
meetings represent opportunities for the public to be involved in housing and community development
activities in the City of Victoria.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health,
and service agencies (91.215(l))

The City continues to pursue and maintain relationships with key community stakeholders and leaders in
Victoria. Through public hearings and stakeholder meetings held throughout the year, the City continues
to utilize a network of contacts, referrals, and partnerships to implement the strategies outlined in the
2020-2024 Consolidated Plan as re-enforced in this Action Plan. The City will continue to build its
relationship with local housing and service providers and the Housing Authority to ensure that the current
limited housing resources are utilized in the most efficient manner possible and to meet the housing needs
of extremely low-, very low-, and low- income renters.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The City of Victoria and The Victoria County Homeless Coalition participates in the Texas Balance of State
Continuum of Care that is managed by the Texas Homeless Network. The local homeless coalition meets
for planning and updates on homelessness in the city and county. The Texas Homeless Network provides
data from the Homeless Management Information System, (HMIS), Point-In-Time Count (PIT), the Housing
Inventory County, and the Annual Homeless Assessment Report (AHAR) for planning and information
purposes. This information is utilized to assist in determining the nature and extent of homelessness in
Victoria and identifying potential projects that will eliminate gaps in housing and services. The Victoria
County Homeless Coalition holds regular meetings to discuss and strategize on ways to meet the needs of
those experiencing homelessness. The City’s CDBG Planner and other City Staff representatives are active
in the coalition.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Victoria does not receive ESG funds directly. Mid-Coast Family Services (MCFS) is the lead
agency who administers CoC funding. The City works closely with the agency and other agencies serving
homeless persons, and the needs of individuals and families experiencing homelessness.

Emergency Shelter Grant (ESG) funded programs have played a significant role in reducing the number of
individuals/families who become homeless, by funding preventative programs in the CoC. Texas Homeless
Network serves as the lead, HMIS administrator and the collaborative applicant for the HUD (CoC) Balance
of State. Texas Homeless Network, in collaboration with MCFS, has established a very close inter-agency
collaboration to ensure that homeless persons are linked to services best suited for their needs. In grant
collaboration, MCFS has collaborated with Community Action Committee of Victoria to apply for the
maximum additional ESG funding available to the CoC. The ESG funds are for homeless prevention utilized
through stabilization, domestic violence, and rapid re-housing of homeless persons. The allocation of the
ESG funds will provide 50% to homeless prevention, 30% shelter, 10% to street outreach and 10% for
Housing Management Information System (HMIS) support. Recently Community Action Committee was
approved to begin using the HMIS system. The performance standards, that are in place for the ESG
funding, are the Federal Best Practices with the evaluation of outcome completed through the follow-up
with clients quarterly and semi-annually and assess the service satisfaction. The Policy and Procedure
guidelines will be the Board of Directors guidance bringing their expertise from all fields and one Board
position, which is held by a formerly homeless person.

2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Victoria County Long Term Recovery Group (VCLTRG)

Agency/Group/Organization Type

Health Agency

Other government - County
Regional organization

Disaster Response and Recovery

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Disaster Relief - Unmet Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

VCLTRG collaborates with local, regional, state & national partners to share
information & resources that can help address the unmet needs of individual
homeowners, renters, non-profits, faith-based organizations affected by local
disasters. Consultation can help educate city leaders on the service delivery
model of its local Long Term Recovery Group. Future collaboration will help
leverage funding, materials, and manpower. Designated city employee
representative on Unmet Needs Committee to hear local case presentations and
have ability to authorize funding for unmet needs presented by disaster case
manager. The City reached initially reached out to the agency with a survey by
email. If the agency did not respond within the 2-week time frame the City sent
an additional email. After receiving the agency response the City followed-up
with an a telephone call to see if additional information wanted to be added to
their responses. The City feels working with this agency will help the improve
the coordination during times of natural disasters and/or pandemics.

Agency/Group/Organization

Billy T Cattan Recovery Outreach

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health
Health Agency

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Public Housing Needs
Non-Homeless Special Needs
Health

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Substance Use and Occurring Psychiatric Disorder Treatment, Substance Use
Disorder Detox and Residential Treatment Needs Billy T Cattan Recovery
Outreach provides substance use and co-occurring psychiatric disorder
treatment and plays vital part in helping individuals in our community get on
track to a healthier lifestyle. Substance abuse in rural and urban areas is a major
public health concern. Untreated substance abuse presents problems to
individual health and well-being, as well as the health and well-being of the
broader community. Substance abuse is a complex problem with devastating
and lasting effects across the lifespan. It strains our families; it ravages our
communities and threatens the well-being of our entire state. Substance misuse
and substance use disorders directly affect millions of Texans every year, causing
motor vehicle crashes, crimes, injuries, reduced quality of life, impaired health,
and far too many deaths. Embedding treatment and recovery services into the
larger health care system will increase access to care, improve quality of
services, and produce improved outcomes for countless Texans. Evidence-based
treatment programs can have a benefit of more than $58 for every dollar spent;
and studies show that every dollar spent on substance use disorder treatment
saves $4 in health care costs and $7 in criminal justice costs. The City reached
initially reached out to the agency with a survey by email. If the agency did not
respond within the 2-week time frame the City sent an additional email. After
receiving the agency response the City followed-up with an a telephone call to
see if additional information wanted to be added to their responses. The City
feels working with this agency will help the improve the coordination with those
who suffer from mental health and subsistence abuse problems. This is
presenting it to be a growing need in the community. Once the center becomes
fully established the City feels the continued collaboration will help the city
develop projects and programs addressing this need.

3 | Agency/Group/Organization

MID-COAST FAMILY SERVICES, INC.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

We anticipate that our on-going collaboration will continue. We value the
openness of the process and the willingness of staff in the planning department
to help us navigate applications and reimbursement requirements. We are
hopeful that more funding will come into our community, as we are witnessing a
rising number of households who are on the verge of losing their housing and
becoming homeless. The City reached initially reached out to the agency with a
survey by email. If the agency did not respond within the 2-week time frame the
City sent an additional email. After receiving the agency response the City
followed-up with an a telephone call to see if additional information wanted to
be added to their responses. The City hopes to continue its collaboration with
Mid-Coast to meet the needs of their citizens. Mid-Coast did not apply for
funding this year as they are still undertaking projects and programs utilizing
funding received during COVID-19, but City will keep the line of communication
open should they need assistance in the future.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4 | Agency/Group/Organization

United Way of the Crossroads

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

Regional organization

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Our Community Navigators are working to connect individual in crisis, homeless,
elderly, disabled, with community resources that can help them get out of crisis
and maintain stability. We would love future collaboration on projects and
programs benefiting those in our community who are at-risk of homelessness or
on the edge of cyclical poverty. We appreciate the efforts the city has made to
lure affordable housing to our area but that is just the beginning of need-
improvements to current public housing facilities and expanded availability are
needed. Continued rental and utility assistance is desperately needed as the
effects of COVID are still being felt. The City reached initially reached out to the
agency with a survey by email. If the agency did not respond within the 2-week
time frame the City sent an additional email. After receiving the agency response
the City followed-up with an a telephone call to see if additional information
wanted to be added to their responses. The City has not collaborated with the
United Way in past directly, but this year the United Way is one of its
Subrecipients and will be undertaking a public service program. The City is
hoping this collaboration will address the need of reaching more homeless
individuals and extremely low income individuals by connecting them to services
they may have not know existed in the past. The United Way will be utilizing
community health workers to be at local events, soup kitchens, etc. to be
available to help those who may need assistance finding services.

5 | Agency/Group/Organization

Victoria County Health Department
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Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health

Services-Education

Health Agency

Agency - Managing Flood Prone Areas
Other government - County

Regional organization

Major Employer

Consultation?

What section of the Plan was addressed by

Non-Homeless Special Needs
HOPWA Strategy

Lead-based Paint Strategy
Community Development Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Victoria County Public Health Department is a county agency that serves
Victoria County and some surrounding counties whose services include Nursing,
Immunizations, STI/HIV exams, Epidemiological investigations, HIV/AIDS patient
resource assistance; environmental services including restaurant inspections,
vector control, floodplain management, OSSF inspections, stormwater
management and general sanitation complaints, the WIC program, and a
number of other community support services. The City reached initially reached
out to the agency with a survey by email. If the agency did not respond within
the 2-week time frame the City sent an additional email. After receiving the
agency response the City followed-up with an a telephone call to see if
additional information wanted to be added to their responses. We have no
anticipated outcomes at this time as we are a county agency that has not
historically participated with City CDBG grants.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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6 | Agency/Group/Organization

YMCA of the Golden Crescent

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Child Care Services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The YMCA offers programs in three focus areas, Youth Development, Healthy
Living and Social Responsibility. We offer programs from birth to active older
adults and the full social economic range that target community needs and
enhance the well-being of each individual, the family and the community. The
YMCA has offered a wide range of Childcare options to the community and will
continue to do so. With our current ask for funds we are hoping to expand our
Early Learning Center to accept more kids. By doing this we are able to help the
most vulnerable with childcare. The City reached initially reached out to the
agency with a survey by email. If the agency did not respond within the 2-week
time frame the City sent an additional email. After receiving the agency response
the City followed-up with an a telephone call to see if additional information
wanted to be added to their responses. The City anticipates this collaboration
will assist in bringing more affordable child care services for low- to moderate-
income families. The City has granted the YMCA a facility grant to expand its
child care services by adding an additional classroom. The YMCA is located in a
CDBG Block Group which is in need of more child care facility that are affordable
to low- to moderate income families by adding an additional class the YMCA
hopes to bridge that gap.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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7 | Agency/Group/Organization

Meals on Wheels-Victoria

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

They provide nutrition, socialization, and transportation services to those 60 and
older and disabled adults of any age. Our services help seniors combat hunger
and allows ageing in place in in their homes. Our agency needs funding for
meals, infrastructure investments allow us to serve meals, including dinning
spaces, kitchen equipment, deliveries, and vehicles. Services for older adults are
woefully underfunded. Meals on Wheels has been a past sub-recipient of PSA
Funding and has attended PSA workshops and were sent a survey via email. The
City continues to fund Meals on Wheels Victoria realizing the need for funding
for adult meal services.

8 | Agency/Group/Organization

Boys and Girls Club of Victoria

Agency/Group/Organization Type

Services-Children
Services-Education
Regional organization
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The mission of the Boys & Girls Club of Victoria is to Enable all young people,
especially those that need us the most, to reach their full potential as
productive, caring, responsible citizens. The Boys & Girls Club of Victoria has
been a mainstay in the community for 52 years. Many of our beneficiaries have
gone on to become productive and contributing members of society. Without
the services offered by the Boys & Girls Club, many of the area s youth would be
without adequate and affordable after-school programs during the most critical
part of the evening and summer months. The Boys & Girls Club of Victoria
targets low-income and at-risk youth but is open to all youth between the ages
of 6-18 for our afterschool program regardless of income level. The After School
Program is facilitated August-May, 3pm-7pm, Monday-Friday. BGC Victoria
Summer Camp focuses on youth between the ages of 6-15, Monday-Friday,
7:30am-5:30pm, June-August. The Boys and Girls Club of Victoria were invited to
the City's PSA workshop and were also sent a survey via email. The Boys and
Girls Club of Victoria has been a past sub-recipient of Public Facility funding and
PSA funding. The City anticipates the continued support for the Boys and Girls
Club Programs and Services, will enable them to continually offer quality and
Evidence Based Programs at an affordable cost.

9 | Agency/Group/Organization

Victoria County Jail

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homelessness Strategy

Non-Homeless Special Needs

Mental Health Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The staff emailed a survey to Jail and did a follow-up phone call to the jail to try
to improve the collaboration between the City’s CDBG department and County
Jail. The City is anticipating building a better relationship with the jail in order to
gain better data in regard to what happens to inmates who are being released
from jail who may be homeless or have mental health issues. Currently, there
are no plans or strategies in place that particularly help those individuals
released from jail when they are homeless or suffering from mental health
issues. If we improve coordination between both the City and Jail we may be
able to help bridge the gap by providing the jail with contact information for
programs and agencies who can assist inmates with returning back to the
community.

Identify any Agency Types not consulted and provide rationale for not consulting

The City sent out Community Surveys to our local non-profit agencies, community organizations, other local government agencies, utility providers
(including broadband providers), emergency management, flood plain administrators, and past subrecipients via email twice within a 30- day

period in order to gain input from all types of agencies.

Attempts were made to reach out to all agencies.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each
plan?

Continuum of Care

Mid-Coast Family Services

The goals of the Strategic Plan and the Continuum of Care (COC) must be
coordinated to ensure all funding requirements are met as the
Responsible Entity for the COC grant funding, reviews & the release of
the funding.

The City of Victoria CDBG
Analysis of Impediments

City of Victoria - Development
Services - Planning Division

Barriers to affordable/fair housing opportunities from the Al were
included in the Con Plan.

Golden Crescent Area
Plan FY 2022-2023

Golden Crescent Regional Area
Agency on Aging

Priority Needs and Goals

Victoria Broadband
Improvement Study

Victoria Broadband Commission

This plan is used to improve broadband access and solve the challenges
identified that exist in the City with gaining broadband access.

City of Victoria Texas
2035 Comprehensive
Plan

City of Victoria - Development
Services - Planning Division

Market Conditions, Strategic Plan Goals, Priority Needs and Goals

Victoria Housing
Authority Annual PHA
Plan 2022

Provides a ready source for
interested parties to locate basic PHA
policies, rules, and requirement

Provides a ready source for interested parties to locate basic PHA
policies, rules, and requirement concerning the PHA operations,
programs, and services.

Victoria, Texas 2045
Metropolitan
Transportation P

City of Victoria - Development
Services - Metropolitan Planning
Organization

Updated every 5 years long-range transportation plan, which covers
planning horizon of 25 years.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The City also consulted and coordinated with Spark light and new broadband service providers coming into the City of Victoria as a result as the
City's Broadband Survey conducted last September of 2021. The City spoke with Bill Reynolds, Senior Regional Engineer for the Spark light. The
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City discussed the new fiber broadband shelters they were developing within the City to begin their 3 phase project of laying broadband fiber lines
through out the City. The City anticipates with Spark light coming into the City it will help bridge some of the broadband gap amongst the City and
it citizens. Having an additional service provider will hopefully allow competition and bring in competitive more affordable prices to the citizens
versus having a single provider who dictates the pricing and can continue to raise the price as they were the only provider at the time. The City
did attempt to put the consultation information with Spark light in the above table, but kept receiving an error message when entering the
information, to ensure it was included in the plan it has been added to this narrative.

Coordinated community, housing, and supportive services are provided through partnerships with government and quasi-governmental agencies,
as well as respective planning efforts, such as those between the City and the Texas Homeless Network's Balance of State Continuum of Care (Tx
BoS CoC) program to address homeless needs. The City works in collaboration with the Victoria Metropolitan Planning Organization, the Victoria
Public Works Department, and the Victoria Parks and Recreation Department on implementing infrastructure improvements and park lighting
projects to improve the lives of Victoria residents. The City of Victoria will continue to encourage building partnerships between governments,
lenders, builders, developers, real estate professionals, and advocates for low-income persons. The City of Victoria will continue to work with the
building industry, banking industry, real estate industry, social service providers, and other community groups to promote the development of
affordable housing and related services.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The summarization of all citizen participation processes is exhibited described in the following. The City of Victoria has membership in the Victoria
Area Homeless Coalition (VAHC). A description of the Consolidated Plan is to identify the needs, describe the priorities and strategies and to report
specific demographics for the City of Victoria. The Public Service Agency and Public Facility workshop was held on March 22, 2022. The information
presented gave the needed exposure to agencies that are not current recipients of CDBG funding. The at-risk homeless and homeless supportive
services and facilities were identified in the Consolidated Plan as a high need and continue to be identified as a goal for the City of Victoria.
Consultations were held with providers throughout the program year and individually during the year. Information was provided to the Victoria
Area Homeless Coalition (VAHC) during the March 31, 2022, meeting to discuss proposed 2022 Annual Action Plan and announce the
recommended CDBG 2022-2023 funding. On August 2, 2022, the final Public Hearing and resolution to adopt the CDBG Annual Action Plan was
held for the formal adoption of the funding allocations. During the 30-day comment period, the draft plan was available for review at the Planning
Department, Library and posted on the City of Victoria’s website for viewing and comments. All City Council meetings are televised, available via
link on the City’s website, and aired on the cable access channel. Requests for accommodations or interpretive services must be made to the City
Secretary’s office 48-hours prior to the City Council meeting. The City of Victoria also has Televil5ion that show all Planning Commission, City
Council, and the Parks Commission meetings. Also available is two (2) YouTube on demand video channels that show all Public meetings and the
second shows all City Council meetings. All the City Manager’s Reports, workshop, one-on-one consultations, public meetings, and the public
hearing are tools to obtain citizen participation for the needs, objectives, and goals to determine the third year Annual Action Plan. Those priorities,
then translated into the goals for the 2022-2023 Annual Action Plan.
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Citizen Participation Outreach

Public Facilities

2022 Public Service
Agencies & Public
Facilities Workshop
and Meeting to apply
for Plan Year 2022
funding

made.

made.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Comments received
were about
N Community Outreach | updating roads all feedback was
on-
(Needs Assessment) such as potholes, accepted even if it did
1 Internet Outreach | targeted/broad ] .
. Survey conducted via | need for affordable | not pertain to CDBG
community . .
internet. housing, and needs
women's homeless
shelter.
newspaper ad for
Notice of Funding for
City of Victoria CDBG
for Public Service
Agencies and Public
Public Service Facilities about
. . No comments were | No comments were
2 Newspaper Ad Agencies and upcoming March

OMB Control No: 2506-0117 (exp. 09/30/2021)
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3 Public Meeting

Public Service
Agencies and
Public Facilities

Invitations sent via
email, newspaper,
and Internet to Public
Service Agencies and
Public Facilities about
upcoming April Public
Service Agencies &
Public Facilities
Workshop and
Meeting to apply for
Plan Year 2022
funding

1. Barbara
McCain Williams
with the Gabriel
Project stated they
were considering
applying this year
and were curious
about funding for
staff positions.
2.Rick Villa with the
Long Term
Recovery Group
asked questions
regarding a
potential public
facility project to fix
up their community
resource center
and warehouse
that is utilized
during a time of
natural disasters
and/or global
pandemics.3.

Anna Arage
with Gulf Bend
inquired about
funding potential if

All Comments accepted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

they had been a
past recipient.

Public Hearing

Non-
targeted/broad
community

City Council
Meeting/Public
Hearing June 7, 2022
for funding
recommendations
and public
comments.
Recommendations
were presented for
funding of public
services, public
facility projects, as
well as demolition
and homeownership
projects. During the
meeting, Council
reviewed the
recommendations,
and residents were
given the opportunity
to comment. PSA/PF
representatives were
present to encourage
Council to approve

funding.

No Comments were
made.

No Comments were
made.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

5 Newspaper Ad

Non-
targeted/broad
community

Victoria Advocate
Notice for Public
Comment period for
2022 Annual Action
Plan. It was posted
July 1, 2022. Public
Comment Period was
July 1, 2022 - July 31,
2022.

No Comments were
made.

No Comments were
made.

6 Newspaper Ad

Non-
targeted/broad
community

Victoria Advocate
Notice for public
hearing period for
2022 Annual Action
Plan. It was posted
onJuly 22, 2022.

No Comments were
made.

No Comments were
made.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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7 Public Hearing

Non-
targeted/broad
community

City Council and
Mayor

City Council
Meeting/Public
Hearing for Draft
2022 Annual Action
Plan and public
comments. Meeting
held August 2, 2022

1. Captain
Kenny Jones spoke
during the public
hearing for the
recommend of
approval of the
City’s 2022 Annual
Action Plan.
Captain Jones is the
Executive Director
of the local
Salvation Army and
one of this year’s
public facilities’
subrecipient.
Captain Jones
wanted to thank
the Development
Service Director,
Julie Fulgham and
Planning Manager,
Celeste Menchaca
for their continued
assistance when it
came to the
application process
for subrecipients to
request funding.
He also stated he

all comments were
accepted.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach

Target of Outreach Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

supported the 2022
Annual Action Plan
and was looking
forward to his
continued work
with the City.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

This year the City is anticipating an increase in funding from HUD. The City is anticipating receiving $576,506.00 in CDBG allocations for the 2022
Annual Action Plan program year. These funds will be used over Program Year 2022 and possibly subsequent program years should funds be
available. The City of Victoria will use these funds on CDBG eligible activities consistent with the goals and objectives identified in their 2020 —
2024 ConPlan. The CDBG funds will be used for housing and community development activities including, but not limited to administration,
neighborhood programs, public services, public facilities, affordable housing, public improvements, and public infrastructure. The City does not
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anticipate becoming an entitlement community for HOME, ESG, or additional funding during the next five years.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used according to the
federal | Admin and noted priorities to include Program
Planning Administration, Neighborhood
Economic Programs, Public Services, Affordable
Development Housing, and Public Facilities
Housing
Public
Improvements
Public Services 576,506 0 0| 576,506 | 1,223,494

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state, and local funds), including a description of how

matching requirements will be satisfied

The City of Victoria currently does not have a match requirement. The nonprofit organizations funded have additional financial capacity through

foundations and fundraising campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more
low- and moderate-income persons.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City owns land and property within its jurisdiction, which was acquired by the City’s 1998 Flood Buyout
program. Most of the property is located with the City’s Southside and all are within the City’s Floodplain.
Based on the restrictions of the deeds, new home structures cannot be built on the property, however,
the land could possibility be used as a park and/or recreational space. The community has expressed a
need for a park and/or recreation space in City’s Southside. The City is conducting research and exploring
the idea of using buyout properties as a potential location for recreational opportunities within the next
five-years. This future project would be used to help address one of the needs identified in the ConPlan.

Discussion

The City owns land and property within its jurisdiction, which was acquired by the City’s 1998 Flood Buyout
program. Most of the property is located with the City’s Southside and all are within the City’s Floodplain.
Based on the restrictions of the deeds, new home structures cannot be built on the property, however,
the land could possibility be used as a park and/or recreational space. The community has expressed a
need for a park and/or recreation space in City’s Southside. The City is conducting research and exploring
the idea of using buyout properties as a potential location for recreational opportunities within the next
five-years. This future project would be used to help address one of the needs identified in the ConPlan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Program 2020 | 2024 | Program City of Victoria Program CDBG: | Other: 0 Other
Administration Administration Administration $115,301
2 First-Time Home- 2020 | 2024 | Affordable City of Victoria First-Time Home CDBG: | Direct Financial Assistance
buyer Assistance Housing buyer Assistance $10,000 | to Homebuyers: 2
Households Assisted
3 Demolition and 2020 | 2024 | Affordable Low to Moderate | Demolition CDBG: | Buildings Demolished: 4
Clearance Housing Income Census $39,726 | Buildings
Neighborhood Block Groups in
Improvements the City of
Victoria
4 Public Facility 2020 | 2024 | Homeless City of Victoria Public Facilities CDBG: | Public Facility or
Rehabilitation and Non-Homeless Low to Moderate | Improvements $325,004 | Infrastructure Activities
Development Special Needs Income Census other than Low/Moderate
Non-Housing Block Groups in Income Housing Benefit:
Community the City of 333 Persons Assisted
Development Victoria
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Public Service 2020 | 2024 | Homeless City of Victoria Children & Youth CDBG: | Public service activities
Programs and Non-Homeless Low to Moderate | Services $86,475 | other than Low/Moderate
Activities Special Needs Income Census Subsistence Income Housing Benefit:
Non-Housing Block Groups in Support Services 310 Persons Assisted
Community the City of Senior and/ or
Development Victoria Disabled Services
Homeless & At-Risk
Homeless
Prevention Services
Abused &
Neglected Children
Mental Health &
Wellness Services
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Program Administration
Goal Description
2 | Goal Name First-Time Home-buyer Assistance
Goal Description
3 | Goal Name Demolition and Clearance
Goal Description
Annual Action Plan 34
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4 | Goal Name

Public Facility Rehabilitation and Development

Goal Description

5 | Goal Name

Public Service Programs and Activities

Goal Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following programs were recommended by Staff to City Council for funding for the 2022 Annual Action
Plan that runs from October 1, 2022 to September 30, 2023. Staff first presented their recommendations
to Council on June 7, 2022. Council agreed with Staff recommendations and gave the go ahead to move
forward with the projects to placed in the 2022 Annual Action Plan. Staff asked for Council's final approval
on August 2, 2022 at their regularly scheduled meeting. Council approved and the final recommendation
and gave Staff the approval to submit to HUD for approval.

Projects
# Project Name
1 | Program Administration (City of Victoria)
2 | First-Time Homeownership Down Payment and/or Closing Cost Assistance
3 | Demolition and Clearance
4 | Public Facility Project - Boys and Girls Club of Victoria Office Renovations
5 | Public Facility: Gulf Bend Center - Mental Health Clinic Renovation
6 | Public Facility: Salvation Army Dorm Improvements
7 | Public Facility: Victoria Housing Authority-Exterior weatherization and painting of Leary Lane
8 | Public Facility: YMCA Childcare Center Expansion
9 | Public Service: Boys and Girls Club of Victoria After School and Summer Child Care Programs
10 | Public Service: Community Action Committee of Victoria - Meals on Wheels
11 | Public Service: Community Action Committee of Victoria - Senior Services Care Program
12 | Public Service: Food Bank of Golden Crescent - Kid's Backpack Program
13 | Public Service: Golden Crescent CASA - A CASA Volunteer for Every Child in Need
14 | Public Service: Gulf Bend - Wellness Community
15 | Public Service: Victoria Meals on Wheels - Meal Delivery Program
16 | Public Service: United Way- Community Connections Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The City has made allocations for PY 2022 based upon the priorities set forth in the 2020-2024
Consolidated Plan, citizen and community input, qualified applications for 2022-2023 Public Service
Agency/Public Facility Funding, an analysis of prior years’ budget and expenditures, and City Council
direction. Additional factors that contributed to targeting funds to specific activities are: 1) The stated
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needs, analysis, and objectives in the 2020-2024 Consolidated Plan, 2) Priorities stated in each program's
solicitation and award guidelines, 3) Compliance with HUD’s CDBG Entitlement grants.

The City will continue to collaborate with regional organizations such as, the TX BoS CoC and other
organizations in the Victoria area, to meet the needs of the community through its planned activities
included in the 2022 Annual Action Plan and concerning homeless assistance, special needs services,
community development, and public improvements.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name

Program Administration (City of Victoria)

Target Area

City of Victoria

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $115,301
Description City staff to provide technical assistance to funded projects and

programs to ensure the appropriate use and documentation of funds.
City staff will also monitor all projects and programs and report progress
to HUD. The City will also perform all other administrative duties
including but not limited to preparation of all environmental reviews,
publication of required notices, drafting and submitting all Plans and
supporting documentation to HUD; monitoring Davis Bacon and Related
Acts compliance; monitoring for lead hazard compliance, further fair
housing, and other activities to ensure compliance with all program
requirements.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not Applicable

Location Description

City of Victoria

Planned Activities

City staff to provide technical assistance to funded projects and
programs to ensure the appropriate use and documentation of funds.
City staff will also monitor all projects and programs and report progress
to HUD. The City will also perform all other administrative duties
including but not limited to preparation of all environmental reviews,
publication of required notices, drafting and submitting all Plans and
supporting documentation to HUD; monitoring Davis Bacon and Related
Acts compliance; monitoring for lead hazard compliance, further fair
housing, and other activities to ensure compliance with all program
requirements.

Project Name

First-Time Homeownership Down Payment and/or Closing Cost
Assistance

Target Area

City of Victoria

Goals Supported

First-Time Home-buyer Assistance
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Needs Addressed

First-Time Home buyer Assistance

Funding CDBG: $10,000

Description This activity will provide grants of up to $5,000 for first-time
homebuyers to cover closing costs and a portion of the down payment
for the purchase of a home. Low- and moderate-income households are
eligible for assistance through this program, and homes can be
purchased Citywide.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Assist at least 2 low- to moderate income family households.

Location Description

City of Victoria

Planned Activities

This activity will provide grants of up to $5,000 for first-time
homebuyers to cover closing costs and a portion of the down payment
for the purchase of a home. Low- and moderate-income households are
eligible for assistance through this program, and homes can be
purchased Citywide.

Project Name

Demolition and Clearance

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Demolition and Clearance

Needs Addressed Demolition
Funding CDBG: $39,726
Description Demolition and clearance of approximately 4 substandard structures

with low- to moderate-income CDBG Block Groups. The clearance and
demolition with help the City address neighborhood deterioration and
allow neighborhood sustainability to occur. The program will be run on
a first come first serve basis. The City will determine which properties
to demolish based on owner-occupied voluntary application for the
service. The City will also take in consideration the recommendations of
the City's Code Enforcement Division when choosing structures to
demolish.

Target Date

9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A — Area Benefit for Low- to Moderate-Income Census Block Groups

Location Description

Scattered Sites — Located within the City of Victoria’s Low- to Moderate-
income Census Block Groups

Planned Activities

Demolition and clearance of approximately 4 substandard structures
with low- to moderate-income CDBG Block Groups. The clearance and
demolition with help the City address neighborhood deterioration and
allow neighborhood sustainability to occur. The program will be run on
a first come first serve basis. The City will determine which properties
to demolish based on owner-occupied voluntary application for the
service. The City will also take in consideration the recommendations of
the City’s Code Enforcement Division when choosing structures to
demolish.

Project Name

Public Facility Project - Boys and Girls Club of Victoria Office Renovations

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements

Funding CDBG: $12,800

Description This project will assist the Boys and Girls Club with an office upgrade in
the facility

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Boys and Girls Club serves approximately up to 150 low- to
moderate-income children annually and up to approximately 350
children throughout the school and summer time with after school care
and summer camps.

Location Description

202 Hopkins Street, Victoria, Texas 77901

Planned Activities

Office renovations at the facility 202 Hopkins Street.

Project Name

Public Facility: Gulf Bend Center - Mental Health Clinic Renovation

Target Area

City of Victoria

Goals Supported

Public Facility Rehabilitation and Development
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Needs Addressed

Public Facilities Improvements
Mental Health & Wellness Services

Funding CDBG: $160,000

Description This public facility project will renovate Gulf Bend's existing mental
health clinic and help expand their facility to help those individuals
dealing with mental and physicals disabilities.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Will assist approximately 100 mentally and physically disabled
individuals throughout a year's time once renovations are completed.

Location Description

6502 Nursey Drive, Suite 100, Victoria, TX 77904

Planned Activities

To renovate their existing mental health clinic to assist them in
becoming a Certified Community Behavioral Health Clinic as well as
provide extended services to provide behavioral health and intellectual
and development disability services once renovations are completed.

Project Name

Public Facility: Salvation Army Dorm Improvements

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Homeless & At-Risk Homeless Prevention Services

Funding CDBG: $12,215

Description This public facility project will renovate the dorm area of the facility with
fire retardant bedding, bed rails, and shower upgrades.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

the center will approximately serve 18 homeless men nightly.

Location Description

1302 N. Louis Street, Victoria, TX 77901

Planned Activities

This project is for the renovation of Salvation Army located at 4303 N
Navarro Street. The space will approximately serve 18-20 individuals

nightly. The total project cost is approximately
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Project Name

Public Facility: Victoria Housing Authority-Exterior weatherization and
painting of Leary Lane

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Funding CDBG: $95,000
Description This project will include painting the exterior of the apartments on Leary

lane and weatherization to the Leary Lane apartments.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

36 Households/97 Individuals to are low- to moderate-income families
and individuals

Location Description

2309 Leary Lane
Victoria, TX 77901

Planned Activities

This project will include painting the exterior of the apartments on Leary
lane and weatherization to the Leary Lane apartments.

Project Name

Public Facility: YMCA Childcare Center Expansion

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Children & Youth Services
Funding CDBG: $45,464
Description The YMCA of the Golden Crescent will expand their childcare facility so

that they can provide more services for 18 LMI Children.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed

18 LMI Children

activities
Location Description | 1806 N. Nimitz
Victoria, TX 77901
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Planned Activities

The YMCA of the Golden Crescent will expand their childcare facility so
that they can provide more services for 18 LMI Children.

9 Project Name Public Service: Boys and Girls Club of Victoria After School and Summer

Child Care Programs

Target Area City of Victoria

Goals Supported Public Service Programs and Activities

Needs Addressed Children & Youth Services

Funding CDBG: $10,000

Description Boys & Girls Club of Victoria provides after school and summer camp
childcare for at-risk children between the ages of 6-18.

Target Date 9/30/2023

Estimate the number | 50 after school/summer camp/ LMI youth

and type of families

that will benefit from

the proposed

activities

Location Description | 202 Hopkins
Victoria, TX 77901

Planned Activities The “Power Hour” program is an incentive program that encourages
youth to engage in homework and constructive activities and is offered
Mon-Thurs during for one hour after school during and is facilitated
August — May. The “Summer Camps” programs are structured to engage
youth in a variety of constructive activities during the months of June —
August.

10

Project Name

Public Service: Community Action Committee of Victoria - Meals on
Wheels

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Senior and/ or Disabled Services
Funding CDBG: $8,000
Description CACV's Meals on Wheels program serves low-income elderly
populations and/or low-income severely disabled individuals who are
homebound and unable to cook for themselves.
Target Date 9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

9 LMI Individuals/2,000 Meals

Location Description

4007 Halsey
Victoria, TX 77901

Planned Activities

The CACV’s meals on Wheels program will serve 2,000 meals to 9
individuals Monday-Friday who are homebound and unable to cook for
themselves. Subrecipient will provide each individual with one (1) hot
meal, five days a week and personal contact to ensure his or her

wellbeing.
11 Project Name Public Service: Community Action Committee of Victoria - Senior

Services Care Program

Target Area City of Victoria

Goals Supported Public Service Programs and Activities

Needs Addressed Senior and/ or Disabled Services

Funding CDBG: $8,000

Description Provide a program for the elderly who need assistance with daily living,
minor repairs, yard works, case management, light chores, hygiene etc.

Target Date 9/30/2023

Estimate the number | 20 LMI Senior/Disabled Individuals

and type of families

that will benefit from

the proposed

activities

Location Description | 4007 Halsey
Victoria, TX 77901

Planned Activities Provide a program for the elderly who need assistance with daily living,
minor repairs, yard works, case management, light chores, hygiene etc.

12

Project Name

Public Service: Food Bank of Golden Crescent - Kid's Backpack Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed

Children & Youth Services
Homeless & At-Risk Homeless Prevention Services
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Funding

CDBG: $14,000

Description

Food Bank Backpack Program serves provides kid-friendly food packs to
elementary children from low-income and/or homeless families on
weekends and during holidays when school is not in session to ensure
kids are receiving the nutrients they need when school is not in session.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

70 At-Risk homeless/homeless/low-to moderate income
Children/Backpack Meals

Location Description

3809 E. Rio Grande St.
Victoria, TX 77901

Planned Activities

The Food Bank’s “Kids’ Backpack” program will distribute 3,000
backpacks (or family rescue box) per school year to 70 at-risk
elementary-age children in City of Victoria schools during the 2022-2023
school year. Subrecipient will collect documentation to show that
children receiving the backpacks are from low-income families and
qualify for the Federal Free and Reduced Lunch in the City of Victoria.

13

Project Name

Public Service: Golden Crescent CASA - A CASA Volunteer for Every Child
in Need

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Abused & Neglected Children

Funding CDBG: $8,000

Description The CASA Volunteer for Every Child in Need's program serves children in
the foster care system after being removed from abusive home
situation.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

26 abused and/or neglected children who have been remove from their
homes and are awaiting hearing in the Court.

Location Description

120 S. Main St., Ste 414
Victoria, TX 77901
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Planned Activities

The “A CASA Volunteer for Every Child in Need” program serves children
in the foster care system. Funds will support staffing needs of four
caseworkers. The caseworkers will recruit, train, and retain community
members to become CASA volunteers to be appointed Guardian Ad
Litem for 26 foster children in the City of Victoria.

14

Project Name

Public Service: Gulf Bend - Wellness Community

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Mental Health & Wellness Services
Senior and/ or Disabled Services
Funding CDBG: $20,000
Description Gulf Bend Center's Wellness Community serves disabled adults,

children, adolescents, veterans, and homeless individuals, all of whom
are experiencing chronic mental illness and co-occurring medical
conditions

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

10 LMI mentally disabled persons

Location Description

1009 North Nimitz
Victoria, TX 77901

Planned Activities

The “Wellness Community” serves disabled adults/children/adolescents,
veterans, and homeless individuals, all of whom are experiencing
chronic mental iliness and co-occurring medical conditions. The funding
will help support 35 percent of the salary and benefits cost of one full-
time staff to serve the needs, facilitate on-site services, and provide
overall programmatic support for 10 individuals that are housed at the
“Wellness Community” in the City of Victoria.
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Project Name

Public Service: Victoria Meals on Wheels - Meal Delivery Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed

Senior and/ or Disabled Services

Funding

CDBG: $8,000
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Description

Support public service activities that provide essential services to
persons who are low to moderate income, homeless, or may have
special needs. Meals on Wheels Victoria (MOW) program is a meal
delivery program for residents who are homebound seniors and
severely disabled individuals

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

15 LM senior/disabled Individuals

Location Description

603 E. Murray
Victoria, TX 77901

Planned Activities

The “Meals on Wheels Victoria” (MOW) program is a meal delivery
program will serve meals to 15 individuals Monday-Friday. Subrecipient
will provide each individual with (1) hot meal and a daily visit five days a
week.

16

Project Name

Public Service: United Way- Community Connections Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Mental Health & Wellness Services
Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $10,000
Description The United Way will have Community Health Workers assist clientele

with finding programs and or benefits that provide assistance to those
in need and help provide quality of life.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 individuals/presumed benefit clientele

Location Description

611 E Warren Ave
Victoria, TX 77901

Planned Activities

Funding for Community Health Workers help those in need find

programs and or assistance to help with quality of life.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City will target those CDBG Census Block Groups located within the city limits, where the
neighborhood populations are majority low- to moderate-income individuals and households. However,
the City will also focus on low- to moderate-income individuals and households throughout the City of
Victoria.

Geographic Distribution

Target Area Percentage of Funds
City of Victoria 25
Low to Moderate Income Census Block Groups in the City of Victoria 55

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

During the course of the five planning years from 2020 through 2024, the City of Victoria intends on
distributing CDBG funds throughout the City based on a variety of factors including, the level of need, the
capacity to meet needs, and to remain in compliance with HUD rules and regulations on area boundaries.
Therefore, funds will be available citywide, although may be targeted to areas of high need during
subsequent plan years. A map of LMI areas is included below.

Discussion

This section is intentionally left blank.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The Annual Action Plan must specify goals in table below, for the number of homeless, non-homeless, and
special needs households supported within the program year and the number of households supported
through rental assistance, production of new units, rehabilitation of existing units, and acquisition of
existing units.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

N O N O

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

N N O O O

Discussion

The City is going to focus $10,000, on housing programs as described in Section AP-38. The City’s program
meets the Affordable Housing definition at 24 CFR 92.254(e) Qualification as affordable housing: Providing
homeownership assistance through lenders. The City plans to provide homeownership assistance through
for-profit or nonprofit lending institutions that provide the first mortgage loan to a low-income
family. The City’s program will be formatted with a written agreement between the City and the lender
with a specified amount of assistance being provided to assist the family and the conditions that apply to
the homeowner assistance program. The City will verify the family receiving is low-income and inspect the
housing for compliance with property standards. The City will ensure in fees and/or other amounts
charged to the family receiving assistant are reasonable.
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AP-60 Public Housing — 91.220(h)

Introduction

Victoria Housing Authority (VHA) is a corporation created for the purpose of administering federal housing
programs for low-income persons. The operations of the VHA are funded through annual appropriations
provided by U.S. Department of Housing and Urban Development (HUD). The VHA operates under a HUD
approved Five-Year Capital Fund Program and subsequent annual action plans. The VHA operates 321
public housing units within nine complexes, which are located in various parts of the City of Victoria. The
Housing Authority is not able to increase the number of Public Housing units, as these are set by the
Faircloth Limit. There are currently 71 households on the VHA waiting list for public housing units. The
number of applicants currently waiting on units are 40 for a 1-bedroom, 26 for a 2-bedroom, 5 for a 3-
bedroom and 0 for a 4- bedroom. Those waiting for 1-bedroom units have the most difficulty in finding
available units on the market. The VHA administers 347 Section 8 Tenant Based Rental Assistance
vouchers (First Choice), which allow low-income persons to rent privately owned houses or apartments
dispersed throughout the community. There are currently 161 households on the waiting list for Section
8 vouchers. The waiting list for Section 8 vouchers is currently open and still accepting applicants. VHA
does not receive local funding and operates independent of the City of Victoria. It is overseen by a Board
of Commissioners, a five-member board that provides governance and administrative control of the VHA's
programs. Currently, the VHA does not have a Resident Advisory Board. In addition to public housing and
Section 8 programs, the VHA also administers other special housing programs designed to assist specific
demographic groups, such as persons who are senior and/or persons with disabilities. The Victoria
Housing Authority also has two non-profit housing corporations, which own and operate affordable
apartment units. The Victoria Affordable Housing Corporation owns the Landing Apartments and has 35
units that operate under an affordable housing program; the remaining 65 units there are at market rate.
The Victoria Affordable Housing Corporation #2 (VAHC2) owns the Thomas Hinke Senior Village which
consists of 80 units that are run under the tax credit program. VACHC2 also owns the North Street
Apartments which consist of 12 units that are affordable rental rates.

Actions planned during the next year to address the needs to public housing

Based on the Annual PAH Plan 2022, VHA is planning to undertake the following new activities: Mixed
Finance Modernization or Development, Demolition and/or disposition, Designated Housing for Elderly
and/or Disabled Families, Conversion of Public Housing to Tenant-Based Assistance, Conversion of Public
Housing to Project-Based Assistance under RAD, Occupancy by Over-Income Families, Occupancy by
Police Officers, and Project-Based Vouchers.

The VHA is considering public housing conversion options and may partner with other entities or
developers for RAD and/or redevelopment. VHA is considering the possibility of demolition plus
replacement activities as part of the public housing repositioning efforts they wish to pursue. VHA has
also designated or applied for approval to designate and may elect to apply to designate public housing
for occupancy only by the elderly families or only by families with disabilities, or by elderly families and
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families with disabilities or may elect to apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families with disabilities. VHA is also looking at
repositioning options and may convert some public housing to Tenant Based Assistance. The VHA is not
currently operating but is considering repositioning options for public housing units and may decide to
operate a Section 8 Project-Based Voucher Program. The VHA is going to put out an RFP to gauge interest
and potentially award HCV Vouchers to be converted to Project-Based Vouchers.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The VHA recognizes that communities and families are strengthened through homeownership and the
Victoria Housing Authority will continue to promote and provide the Section 8 homeownership program
through support from partner organizations.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The City of Victoria’s Public Housing Authority is not designated as troubled.
Discussion

Currently, the Victoria Public Housing Authority does not have any plans to increase the number of public
housing units or the number of Section 8 Vouchers, within the 2022 - 2023 program year. The Victoria
Public Housing Authority does have two private corporations that offer affordable housing to low- to
moderate-income individuals. The housing authority’s corporations are exploring the options to acquire
additional property to develop additional affordable rental housing units. However, there no immediate
plans or any planned projects at the time.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The topic of homelessness continues to gain attention in the City of Victoria. City Council and the
community seemed to be split on how the City should address homelessness within the City. A major
discussion of developing an ordinance to address the homeless population within the City limits was
brought before Council. The main topic of developing the ordinance was to prevent the homeless
population from camping in front of residential areas. Council did not take this issue lightly and conducted
continuous research before coming to a decision on the matter. Those who supported the ordinance
believed it was for the good of the neighborhoods and a necessary safety precaution for those residents
dealing with trespassers on their property. While those who were against the ordinance, believed the
ordinance was making our homeless population more vulnerable and with nowhere to go. This discussion
brought out the need for more homeless shelters and alternative housing for those experiencing
homeless. It also brought out the need for more mental health facilities, as many who experience
homeless may suffer from mental health issues. Gulf Bend MHMR Center is receiving PY 22 funds for a
program related to mental health. The City of Victoria will continue to be a part of the Victoria Area
Homeless Coalition. The coalition is made up of numerous State, Regional, and local non-profits,
educational institutions, veteran aid agencies, the housing authority, and local governmental bodies.
Being a part of the coalition, allows the City the opportunity to collaborate with agencies on developing
solutions on how to help the City’s homeless population and getting a better understanding of the
homeless populations needs. The City will continually support the Coalition and those agencies that serve
the homeless and provide services to prevent homelessness. The City anticipates using CDBG funds when
available to support homeless services and homeless prevention services, if funds are not available, the
City will look at alternative ways to collaborate with these agencies such as waiver of fees, in-kind services,
or professional services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

City staff members officially participate in the Victoria Area Homeless Coalition in the including the City
Manager’s Office, Development Services- Planning and CDBG Staff, along with Victoria Police Department.

City staff participates in the Point-in-Time count for the City of Victoria every year. The Point-in-Time
Count is performed under the leadership of Victoria Area Homeless Coalition along with Mid-Coast Family
Services the area’s local Continuum of Care recipient located here in Victoria. Their mission is to unite
community efforts comprehensively to prevent and address homelessness and to educate the community
about it as an issue. These organizations currently recommends services and seeks resources for those in
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need.

The City of Victoria are not covered under the Texas Balance of State Continuum of Care run by the Texas
Homeless Network. However, a local non-profit know as Mid-Coast Family Services does qualify for the
Continuum of Care funds provided through HUD. City staff consulted with both Mid-Coast Family Services
and THN in the preparation of the Consolidated Plan in 2020, and received information from THN for this
Action Plan.

The City will continue to support local service agencies that serve the homeless and provide services to
prevent homelessness, using CDBG entitlement funds. The City plans to support, through public service
funds, programs such as utility assistance to low- to moderate-income individuals to them enough funds
to assist in maintaining enough funds to pay their mortgage/rent to prevent them from becoming
homeless. The City will also assist in providing backpack to school age children to assist those family who
are experiencing homelessness with essential nutrients needed to help them with everyday challenges.

The City will continue to be a part of the Victoria Area Homeless Coalition to assist with continued
communication efforts between the City and its homeless population. Also, the City part takes in the
Point-in-Time count every January. This gives City staff the opportunity to reach out to the City’s homeless
population to gain a better understanding of their needs. The City attends various neighborhood coalition
meetings, made up of community members, including those who may be suffering homeless or have
experiences homelessness in the past to gain their feedback on the needs of our homeless population.

Addressing the emergency shelter and transitional housing needs of homeless persons

In the past, the City has partnered with local non-profits on public facility projects to remodel and expand
existing emergency shelters and transitional housing. The City will continue to collaborate with non-profits
who seek public facilities funds to create, rehabilitate, or expand emergency shelters and transitional
housing. The City understands there is a need for a woman’s and family emergency shelter, as there is
currently only a men’s emergency shelter. The Salvation Army houses the men’s shelter in Victoria and
currently only has one room for a family that is usually limited on the length they can stay. They currently
do not house any women on an emergency basis.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will continue to collaborate with such agencies as Mid-Coast Family Services, Salvation Army,
Promise Pointe, and Perpetual Help Home, which provide services to homeless individuals transitioning
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back into permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City will also be supporting a mental health agency, who assist mentally disabled individuals who may
have been experiencing homelessness transition back into normal living environment and gain self-
sufficient life skill qualities.

Discussion

The City of Victoria will continue to provide CDBG funding to assist with the homeless and special needs
when available. If funds are unavailable, the City will explore other forms of assistance it can provide to
address the needs of the City’s homeless and special needs population.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Housing affordability is a key component to the quality of life of the City of Victoria’s residents. Several
factors create barriers to affordable housing, which HUD defines as no more than 30% of a household’s
gross annual income is spent on housing, including utilities. A housing cost burden exists when the
household’s housing costs exceeds 30% of theirincome. The City has identified the following Impediments
to Fair Housing (Al): e a lack of affordability and insufficient income; e a lack of public awareness of fair
housing rights; e limited resources to assist lower income, elderly and indigent homeowners maintain
their homes and stability in neighborhoods; ¢ Insufficient income for the local cost of housing; ¢ Additional
affordable rentals for residents earning less than $25,000; ¢ Starter homes and family homes priced near
or below $200,000 and increased ownership product diversity; and ¢ Improve condition and accessibility
of existing housing stock.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City continues to explore ways to remove barriers to affordable housing. The City currently offers
residents a Sidewalk Agreement and Covenant allowing them to develop their residential property
without having to install a sidewalk, which is required for all new developments. The City also provides
residents an option to apply for deed approval when developing new residential structures in lieu of
platting if they meet the added requirements for deed approval. The City is in the middle of drafting their
new Unified Development Ordinance and is taking such barriers into consideration and considering ways
to lessen those barriers. Additionally, the City’s Housing Finance Corporation is actively working on the
development of affordable rental units within the City of Victoria. During Plan Year 2022, a new affordable
housing multi-family apartment complex known as Enchanted Gardens will open bringing approximately
180 new affordable rental units. The City anticipates breaking ground on a second affordable housing
multi-family apartment complex which would bring approximately 360 new rental units during Plan Year
2022.

Discussion:

During the 2022 — 2023 Annual Action Program Year, the City plans to address some of the barriers to
affordable housing. The City plans on reestablishing its Down Payment/Closing Cost Mortgage Assistance
Program. This program will assist low- to moderate-income citizens, who qualify for mortgage loan to
become homeowners, with either down payment assistance and/or closing cost to ensure they qualify for
their loan. This program will help provide sustainability to those low- to moderate-income individuals by
assisting them in obtaining more permanent housing. This program will look to help one barrier to
affordable housing. The City is also, planning to continue its demolition program, which assist citizens
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demolition substandard structures located in CDBG block groups areas, allowing for redevelopment of the
land for new residential structures. Although this program will not eliminate the barriers to affordable
housing, it will make more homes affordable, and accessible to low- and moderate-income families. This
program addresses neighborhood deterioration. City staff participates in a yearly seminar regarding the
Pathways to Affordable Housing, which lays out the different housing options and services provided by
local public services agencies within the community. The City hopes to present information on their new
Down Payment/ Closing Cost Mortgage Assistance Program that will be available to low- to moderate-
income, first-time homebuyers.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section will describe the City’s plan to use 2022 program funds to address obstacles to meeting
underserved needs, foster and maintain affordable housing, evaluate and reduce lead based paint
hazards, reduce the number of poverty-level families, develop institutional structure and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The most significant challenge to meeting underserved needs in the coming year will be meeting the
increased need for program activities with a limited amount of funding. To overcome this significant
challenge, the City will work more efficiently, seek a higher level of collaboration with other agencies and
organizations, and aggressively seek opportunities to leverage CDBG funds. The City will collaborate with
Habitat for Humanity in performing rehabilitation on owner occupied housing in order to make affordable
housing more sustainable for those to lower income residents. This collaboration in rehabilitation will
hopefully free up household funds for residents to put to their other needs such as utility, food, and
transportation.

Actions planned to foster and maintain affordable housing

The City emphasizes seeing that decent, safe, affordable housing is available for low-income residents to
the most significant extent possible. Rehabilitation of owner-occupied housing units is a high priority, as
these efforts preserve affordable housing units and allow struggling residents to retain their home.
Rehabilitation is particularly crucial for extremely low-income and elderly homeowners and may serve to
prevent homelessness. The City will continue to use demolition funds to help improve the sustainability
in CDBG Low-to Moderate-Income Census Block Groups. This demolition programs allows for the
demolition of substandard structures in those Block Groups allowing the potential of new residential
structures to be built in their place creating more sustainability for not only the new homeowner but the
neighborhood as well. The City has begun to work with private developers and its own non-profit
affordable housing corporation to collaborate on bringing more affordable apartments to the area by
utilizing tax credits.

Actions planned to reduce lead-based paint hazards

The City will provide a copy of the “Protect Your Family from Lead in Your Home” booklet (also available
in Spanish) as well as technical assistance to those household applying for assistances. Homes constructed
prior to 1978 must pass a lead hazard evaluation inspection and submitted to the City prior to assistance.
The City is also working on coordination with Victoria County Health Department on identifying lead-based
paint hazards and the effects and impacts on low- to moderate-income families and individuals in hopes
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accomplishing better education, programs, or solutions for being impacted by lead-based paint hazards.
Actions planned to reduce the number of poverty-level families

The City will continue to support programs that expand anti-poverty programs for both low-income
families as well as families which may be threatened with poverty through homeless prevention
strategies. The City of Victoria recognizes that the core of many social and housing problems relates to
poverty. The objective of poverty reduction requires programming for broad areas, including increased
accessibility of resources, job training and placement, public services, education, and necessary skills
development. It is only through comprehensive, coordinated strategies that nurture skills and provide
opportunities to gain and retain employment and thus improve the quality of life that people can improve
their situation. Because the nature of poverty is complex and multi-faceted, the City will continue to
allocate some CDBG funds for services to very low-income households. Research shows that some of these
services may have a direct impact on lowering the poverty rate for family households.

Actions planned to develop institutional structure

The City has identified gaps in institutional structure for implementing the Consolidated Plan and methods
to enhance coordination among housing agencies and social service providers. These gaps include a lack
of sufficient resources, limited coordination between service providers, and the difficulty of social services
agencies in obtaining Victoria-specific data. The gap in the institutional structure and service delivery
system in Victoria was identified as the need for more and better information sharing among agencies
and organizations that provide services. The City will suggest offering collaboration meeting times for
applicants during the annual grant application workshop. The City continues to seek new partners and to
enhance relationships with existing partners in City departments and social service agencies to improve
and better coordinate the delivery of programs and services. The City will seek opportunities to leverage
the limited available resources.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Victoria will continue to seek partnerships and to exchange information with local public
service providers and economic development organizations by reaching out to meet with various
organizations throughout the program year. The City is assisting with setting up meetings where the public
housing organizations, private housing landlords, municipalities, United Way, and social service
organizations can discuss the housing access obstacles facing persons with Housing Choice Vouchers
(formerly Section 8) and VA housing vouchers. Housing inventory is down, and demand is up resulting in
a dramatic increase in local rents. Renting to individuals without the added government paperwork is
preferable to most landlords. This program is trying to build paths for housing voucher holders to secure
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housing.
Discussion:

This field was intentionally left blank.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

HUD has allocated $576,506 in CDBG Entitlement funds to the City of Victoria for Program Year 2022-
2023.

The City of Victoria has not implemented or funded any activities or projects with CDBG funds that will
generate program income. The City does not expect any program income this program year.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 80.00%

The City of Victoria does not plan to spend any of its CDBG Entitlement funding on urgent need activities
this program year.

The City plans on continuing using 80% of its entitlement to fund programs and project benefiting low- to

moderate-income individuals and households. While using the other 20% for its program
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administration. Should the City not use its full 20% administration it will reprogram the funds into the
next year to fund low- to moderate-income families and households with CDBG eligible activities.
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Citizen Participation Comments

SUMMARY OF PUBLIC COMMENTS MADE DURING PUBLIC HEARING ON
AUGUST 2, 2022

1. Captain Kenny Jones spoke during the public hearing for the recommend of approval of
the City's 2022 Annual Action Plan. Captain Jones is the Executive Director of the local
Salvation Army and one of this vear's public facilities” subrecipient. Captain Jones wanted
to thank the Development Service Director, Julie Fulgham and Planning Manager, Celeste
Menchaca for their continued assistance when it came to the application process for
subrecipients to request funding. He also stated he supported the 2022 Annual Action Plan
anid was looking forward o his continued work with the City.
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T HE CITY Q0 F AGE ND A
VICT RI City Council Meeting
S:00 PM - Tuesday, Awngust 2, 2022
10T West Juan Linn Street (Council Chambers)

A, CALL TOORDER

CQuorum Call.

Pledge of Allegiance.
Texas Pledge of Allegiance,
Moment of Silence,
Weleome Cilizens.

e B b

B. COMMUNICATION:
I. ANNOUNCEMENTS/REMINDERS:

2. PFUBLIC & EMPLOYEE RECOGNITIONS:
i, Farmer's Market Week Proclamation, Jeff Bauknizhy, Mayvor

b. August 2022 Keep Victoria Beautiful Business Beautification Award. Cheisity
Youker, Community Appearance Mawager
Agenda ltem Memao - AIM-22-177 - Pdf

3. ITEMS FROM COUMNCIL:

With respect bo fewis nol listed on this agenda. Chy Councll Memibers may request
specific footua information, a recitation of extsting poficy, or placement of ilems on
the City Councdl agenda for discussion af a following meeling.

4. CITIZEN COMMUNICATION:

Ar this pimee, the pubiic is invited fo address the City Couneil and speak on any muaiier
nor specifically listed for public hearing in the subsection tiled: “Public Heavings, ™
bedow, Please wore that City Councdd may not deliberate on topics nod included on this
ageida,

. ITEMS WITH PUBLIC HEARINGS:

The City Council shall call a public hearing before faking action on each item below in this
sectiove. Any person wishing to addeess the Cloy Comncil on these frems should please cone
Sovward when that prbiic hearing is colfed,

. Adopt the Community Development Block Grant (CDBG) 2022-2023 One- Year
Action Plan and authorize the City Manager to submit all required documentation for
the Fiscal Year 2022-2023 CDBG Program to the LLS. Department of Housing and
Urban Development. Jufie Fuloham, Director of Develapment Services

Agenda ltgm Memo - ATM-22-173 - Pdf
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0. CONSENT AGENDA:

Al consent agenda itenes {ted ave considered o be rowine by the Clry Council and will be
enacied by one mation. There will be no separate discussion of these items wnless a Cowrcil
Meniber so requests, i which event the sem will be removed from the consent agenda and
cansideved after the remainder of the canvent agenda. Infarmation concerning consens agenaa
itemy i5 available for public review.

L.

.

Adoption of Minutes the regular meeting on July 19, 2022, Apeil Hitheick, City
Secretary

City Council = Jul 19 2022 - Minutes - Pdf

An ordinance amending and readopting Chapter 4 and Section 24-22 of the City Code
of Ordinances o reflect the separation of the Vicloria Couniy Public Healih
Department and Animal Control Services. Aiflison E, Lacev, City Atsorney

Agenda ltem Memo - AIM-22-176 - Pdf

Authorize the City Manager to accept & grant from Golden Crescent Regional Planning
Commission for the purchase of three solar recycle compactors in the amount of
B12.741.00. Christy Yowker, Communiiy Appeavaence Manager

Agenda liem Memo - ATM-22-178 - Pdf

Approve the 1st amemdment to the debris management contract with AshBritt, Inc. of
Deerfield Besch, Florida, Daeryd Lesad, Divector af Envivonmental Services
Agenda lem Memao - AIDM-23-149 - Pdf

Appomt Cilbert P, Reyna, Jr., C.P.A. as the representative to perform the No-Mew-
Revenue (Effective) Tax Rate and Voter-Approval (Rollback) Tax Rate caleulations.
Gitbers Revna, Chiel Financial Officer

Agends ltem Memo - ATM-22-163 - Pdf

Authorize the publication of the "Notice of Meeting o Vote on Tax Rate" Gillery
Revna, Chigf Financial Qfficer
Agenda em Memo - ATM-22-165 - Pdl

Approve a memomndum of understanding with Victoria County for the 2022 Edward
Byme Memorial Justice Assistance Grant (JAG) Program, Soberfo Arredondo, Clhiel
af Police

Apenda ltem Memao - AIM-22-14% - Pdf

Award a contract with Fun Abownds Inc., via governmental purchasing contract, for
the munufacturing, delivery and installation of the Ted B. Reed Park Plavground in an
armount mol to excesd 518246820, Jasan Affaro, Divecior of Parks and Recreavion

Agenda ltem Memao - ATM-22-175 - Pdf

Approve the addition of Task Order 7 1o the Citv's contract with Burns & MeDonnell
fior the permitting of the Victoria Landfill expansion in an amount not o exceed
ST5.000L0). Diarryd Lesak, Direciar of Enviromental Services

Agenda ligm Memo - ATM-22-170 - Pdf

Authorize the City Manager 1o execute a4 contract for drainage mowing with Bio
Landscape and Maintenance, Ing,, dba, Yellowstone Landscaping of Houston, TX for
their competitive sealed proposal of 3367 560000, Darryl Lesak, Direcior af
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Environmenital Sevvices
Agenda liem Memao - AIM-22-15% - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSLON:
l. Propose Tax Rate, schedule public hearings, and schedule a vate 1o adopt the tax rate
fior Fiscal Year 2022-2023, Githerr Revna, Chief Financial (fficer
Agends [lem Memao - ATM-22-162 - Pdf

2. Schedule public hearings on 2022-2023 Budget, Githerr Keyna, Chigl’ Financial
ficer
Agenda liem Memo - ATM-22-16] - Pdf

EN Authorize City Manager o execute contracts with Frost Bank for depository bank
services. Wesley Janece®, Assistant Divecior of Finance

Agendn ltem Memo - AIM-22-171 - Pdf

&4, Confirm the Citv's Program for HOT Funds Awards for Ouside Agencies, Joel
Novasad, Director of the Convention and Visitors Bureaw

Agenda liem Memo - AIM-22-174 - Pdf

5. Appoint & member to the Building and Standards Commussion. Apeil Hilbrich, City
Secretory
Agenda [tom M - AIM-22-172 - Pdf

F. CITY MANAGER REFORTS:

. Deeliver Certified Tax Roll to Mayor and City Council. Jesis A, Garza, City Manager,
Agenda [em Memo - ATM-22-166 - Puf

2 [eliver Fiscal Year 2022-2023 City of Victona Proposed Annual Budget to Mayor and
City Council. Jesis A, Garza, City Manager.
[11] = =2 2=] G0 = F

G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems fiswed dn this secrion may be considered Action frems and Cliry Conneil may fake
action o any ilem listed in this seciion withou! firther notice.

. Texas Government Code £ 351087, to discuss or deliberate the offer to a financial or
other incentive to a business prospect that the [.‘i'q,.l Council secks to have, locate, stay,
or expand in or near the territory of the City of Victoria and with which the City of
Wictoria is conducting economic development negotiations, Jesis A, Gorza, Chiy
Mangger.

1. Texas Government Code § 351072, to deliberate the purchase, exchange, lease, or
walue of real property interests, due to the fact that deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with o third
party. Jesus A Garza, Ciry Manager

A s of the eity couneil will be prasent ot 107 W, Juan Lina 51, Viesra Tews (Uily Dol Chansbers™), and e city intends e bave o quoram present @ thit
kacalion. The Presiding afficer of the méetisg will bé present al City Couscil chambers, and that ocation will be open 16 the poblic, Oiher Gity councal memmbers. may
marticipate im this meeting by vidoo conference, sa long as their face is vistbbe, and their voice audible to members of the public m attendance at City Couneil Chambers
while thal member is speaking.
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* Regardiess of the agenda heading under which any item is listed, say subject menticeed in any word es phrase of any wemn listed on this agends may be delibermed by
City Couneil, and suech wards or phrases are h!reh:.l added as sdditional :uh]am: o e considered. Resobations, urdln.l.ma'.. and other actioes concerning any wand,
plwmse, oF other sebgect of this mesting inehikle tae negul of e shgics, uiale kil dplaing, land devel TR

wiilalaim, Tood ctablishiments, wanifaciinsd hodse, imeral vendors, ouldocs sebis, Wl coissrvalion pra;nm. and [l ¢le|ﬁ#u- I 1R Cony Chieter, Asy
descriptions af propserty or ameunts sk herein are descriptive and oot restrictive, and property and amounts may be changel m the mations, actions, or doouments
without Farther public notice.

=% In whditiv to the werrs listed under “Public Hearings,” every flem an this agenda shall be considered o public hearing

=== Any penal onlisance of the City of Vickri o item which i3 funded by e ot ar nest proposed Cily of Vicsors budget, including, without limgalkm, any pars.
sireet, waler pipe, sower, deainage structure, depariment, employes, coniract, capital improverment project, or neal preperty interest of the City of Yictona may be
discussmed nnd deliberated ns & City Maonager's Repor. and the subject is hereby defined as such without further notice.

SRS Any ibem on chis agenda may be discussed in exeowtive session if authorized by Texas hw repandless of whether it is listed under “Executive Sessions” of this
agenda, regardkss of any pastor current practice of City Cosseil. Exeostive sesssors herein are closed mestings, may inclsde consideration of any itlem othersise lsied
om the agemda, phis any subject specified in the executive session notice, and may inchade jiems wder Tews Government Code Sections $51.071, 551,072, 551073,
FELOTH, 551076, 551,084, sdiar 551,087, Exegutivg sissioms miy be held o 105 W, Juan Lo, Vietoria, Tecs or such ofber eation i detgomingd By the iy
Councl. This agenda bas Been reviewsd and approved By the City Attorney™s office, and) the presence of sy subjedt s the Executive Session portion of this agenda
constituies a wrstien interpreistion of Chapler 551 of the Texas Local Govemment Code by the stiomey for the gevernmental body indicmting that <asd subject may be
legnlly discussed in o closed mecting
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STATE OF TEXAS
COUNTY OF VICTORIA

Before me, a Matary Publicin and for said Counly and Stale, this day personally appearod
FAMELA WILLIAMS, Classified Supervisor for the YICTORIA ADWOCATE published by the
YICTORIA ADVOCATE | which has general circulation in VICTORIA County, Texas and distributed
inother surrounding Counties (Calhoun, Dewitt, Goliad, Gonzales, lacksan, Karnes, Lavaca,
Mataperda, Hefuglo and Wharton|; and who, after being duly swarn, did dispose and say that
tha following clipping of an advertisament was published in tha above named paperon the

following dates: o

d : ?
Fridiny, July 2290 2022 (g J// . \
Iane&:_' e W g o Sy Qﬁk a e

,
o

Subscribed and swarn to hefare me, this 272 day of luky 2077,

Motary Fublic _ "

-

ACTORIE

- MOTIGE OF PUBLK: HEARING

e e s bl hiapat gl Fhat b besaarine il Bxe Bakd e dhe Gly

\ ' [T 4 cy ( fleraiy givan Fhab & pubdic besring 4 !

lotary Pusllc, Sate o Teras i Viglarlg's POFER Oreiar Aellor Plan. This b= a reguired

= Cormm, kxpoeas 11-07-5074 ok naArIng as par 24 CFR 2LA06]R), Smang tie makers Lo

foolary 100 1 24E60821 i dlizoyssad [s the Si of Visloda'z adepelan of she JneYear
sedlen Flar.

[place notary seal here]

The pubdic becring Wl Bz hebd 22 G000 poe, Tuastday, SLgest 2,
SUEE fn Lie Cily Cavred] Uhanbers, 105 W Juan Ling 57 et
Witara, Takas, &l Intaresicd parlis e erodmsged b r|I1|:_nd.
Far slditicral Infermention, plesss conlact tha Ciky o Metanz
Cenplprmant Bardoes o) ABS-G380, 700 Waly Oeroer, Suibe 129,

AVIS0 DE AUDIENCIA PUBLICA |
For | preserde == noiifica e se bovand 8 cebo ure sudEnza
bz sebes & Plap dn aoclén de un afo 2022230023 oa |a
eludad de Vielern, B5ta es anz audisncis pialica ebligatods p
supin 24 OFR 89,1080 Erine log s2iios A dizefe ests
el 08 Alan da acclén ;:!_ui.lﬁu Ao por parka o la Gludad de
weLafis

=

e audlercla pinlica sa leyard 8 caba a fas B00 o, o, ks
¥ dr ngosic ds 2022, a0 A5 Garmams del Coroeje Murizlpal,
405 W Juaii Ling Straet, Wickars, Teess. S aninme 3 1odas b

panes ierasadas o aslstn Farg cblerer ifammecian sdkional,
pamuiiLEEs aon 16 Snrduinyg de Dessiolo da & Gladae de

Wictara Al dHE 360, TO0 Main Daren Simn 1

e e —
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SUMMARY OF PUBLIC COMMENT PERIOD ON 2022 ANNUAL ACTION PLAN

HELD FROM JULY 1, 2022 — JULY 31, 2022

I. Nocomments were received on the 2022 Annual Action Plan.
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STATE OF TEXAS
COUNTY OF VICTORIA

Before me, a Matary Public in and for said County and State, this day personally appeared
PAMELA WILLLANS, Classified Supervisor for tha VICTORIA ADWQCATE published by tha
MICTORIA ADVOUATE , which has genersl circolztion in VICTORLA County, Texas and distributed
inolher surrcunding Counlies iCalhoun, Dewill, Goliad, Gonzales, faclkson, Karnas, Lavaca,
fatagorda, Refuglo and Wharton); ang wna, after being duly swarm, did dispase and say that
the following clipping of an advertisement was published in the above named paper on the

tollowing dates:

Friciy, dufy 1, 2022

Subscribed and sworn to before me, this .'.’I\':l- day of July 2022,

Matary Public g;—l—:_;i‘.&ia-_ e

= :
VICTORIA Chunty, TX

e
SAMOHA L TURNER
[place notary seal here) Rty Pubie, Sata af Tesas [attach actual copy of

A, Expirng 71-07-2022
Merapy 10 1348008z

Mewspaper ad clipping]
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STATE OF TEXAS
COUNTY OF VICTQORIA

Before me, a Matary Public in and for sald County and State, this day persenally appeared
PARELA WILLIAMS, Classified Supervisor for the VICTORLA ADMOCATE published by the
WICTORIA ADVOCATE , which has general circulation in MICTORLA County, Texss and distributed
in olher surrounding Counties (Calhoun, Dewitt, Galiad, Gonezales, lackson, Karnes, Lavaca,

Matagarda, Refugio and Wharton}; and who, after baing duly sworn, did dispese and say that
the tallowing clipping of an advertisemant was published in the above named paper on the

fallowing dates:

Fridimy, duly 1%, 2062

Subscribed and swarn ta aefore me, this r’.-'l\.’-"i day of July 2022,

I SAMOAMA L. TURMEA
i_hnmr'.a Fablle, Suate of Texas
oo, Bxpires 11-07-2039
Matasy 1D 1E4R00621

[attach actual copy of
Mewspaper ad elipping)
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SUMMARY OF COMMENTS ON 2022 ANNUAL ACTION PLAN FUNDIMNG
RECOMMENDATIONS PRESENTED AS A CITY MANAGER REFORT AT THE

JUNE 7, 2022 CITY COUNCIL MEETING

1. Mo comments were received on the 2022 Annual Action Plan Recommendations
presented to Council during a City Manager Report.
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T HE CITY Q0 F AGENDA
VICTORI City Council Meeting

S:00 PM - Tuesday, June 7, 2022

10T West Juan Linn Street (Council Chambers)

A, CALL TOORDER

CQuorum Call.

Pledge of Allegiance.
Texas Pledge of Allegiance,
Moment of Silence,
Weleome Cilizens.

e B b

B. COMMUNICATION:
I. ANNOUNCEMENTS/REMINDERS:

1. PUBLIC & EMPLOYEE RECOGNITIONS:
i, State Farm Day Proclamation, Jefi Bauknighs, Mavor
b. June 2022 Keep Victoria Beautiful Business Beautification Avward. Cheisiv
Youker, Communitv Appearance Marager.
Agenda ltem Memo - AIM-22-118 - Pdf

C. Certificate of Appreciaton for MeCoy's Building Supply and Habitar for
Humanity, Divea Williams-Capone, Director of the Victorie Puldic Lilrary
d. Presentation of Retirement Plaque to Thomas Gwosdz, City Attomey, Jefi

Bavknight, Mavor
EN ITEMS FROM COUNCIL:

With respect io ftems war lsied on this agenda, Cliy Councll Members may request
specifie foctua information, a recitation af exizting policy, or placement of items on
the City Council agenda for discussion af a following meeling,

4. CITIZEN COMMUNICATION:

A ihis dimee, the pubfic is invited o address the City Council and speak on any maiier
not specifically listed for public hearing in the subsection tided: " Public Hearings, ™
bedow. Please note that City Council may net defiberate on topics nod included on this
ageida,

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Council shall call a public hearving before taking action on each item below in this
section. Any person wishing fo address the City Council on these ems should please come
Sorward when that public hearing is called.

I. An ordinance approving 2 Budget Amendment for Convention and Visitors Burean
Fumd for D Leon Plaza Statwe, Dasielle Williams, DNeecior of Economic Developmeni

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

76



Agendy ltem Memao - ATM-22-112 - Pdf

!'\-l

An  ordinance apprm—'ing a Budget Amendment for North Heights Pho VI
Reconstruction Project. Ken Gill, Director of Public Works

Age nda [tem Memo = AIM-22-124 = Pdf
0. CONSENT AGENDA:

All consent agenda itemes listed ave considered vo be rowting by the Ciry Cowncil and will be
enacted by one motion, There will be no separate discussion of these items wnless a Cowrcil
Menther so reguests, i wiich event the ifem will be removed from the congent agenda and
cansidered after the remainder of the consent agenda. fnformation concerning consen! agenda
items iy available for pubilic review.
. Adoption of Minutes from the May 17, 2022 regular meeting, Apei! Hitheich, Chiy
Secretary
City Council - Mav 17 2022 - Minutes - Pdl

2 Approve an amendment to extend the term of 2 Purchase and Installation contract with
LJ Power, Ine. through June 30ih, 2022, for the purchase and installation of a 300kW
generator and dicsel fuel tank. Roger Welder, Divector of SBullding and Equipment
Services.

Agenda ltem Memo « ATM-22-120 - Pdf

R Approve an amendment 1o the professional service agreement with New Edge Services,
LLC, te include an additional amount not to exeeed of 545000000 over a three (3) vear
term, for a total contract amount of $332, 70000, Semes Faote, Divector of Information
Technology.

B - - - «22=]1]17F =

4. Approve an agreement with the American Junior Goll Association (AJGA) 1o host the
WVictoria Texas Preview at Riverside Golt Course. Jason Alfaro, Divecior of Parks amd
Recraation.

Agenda liem Memo - ATM-22-115 - Pdil

E. ACTION ITEMS FOR COUNCIL DISCUSSLON:

l. Award a contract for the COBG-DR Infrastrecture (Floodgates & Pump Siations)
Praject (GLO Contract Mo, 20-65-055-C165) to J.5. Haren Company for their low bid
of 8711700000, and approving a change order to reduce the scope of the project to
bring the tofal construction cost within the approved budget amount of $5.003, 356,04,
Kan Connally, Grant Adgmimistrator.

Agenda ltem Memao - AIM-22-119 - Pdf

2 Approve an agreement with CivicPlus for the implementation and maintenance of
SeeChekFix in the amount not w exceed 36907101, Jomes Foolte, Direclor of
Frformianion Techinology,

Agenda ltem Memo - AIM-22-113 - Pdf
3 Appoint members to the Victoria Health Facilities Development Corporation, Apeid

Hithwich, City Secretary
Agenda lem Memo - AIM-23-108 - PdT
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l. CDBEG 2022 Annueal Action Plun Proposed Budget and Funding Recommendations.
Jilie Fulgham, Divector of Developrient Services,
Agenda [tem M - AIM-22-116- Pdf

G. EXECUTIVE SESSIONS:

Al items lisied in this seclion muay be considered Aetion ftems and Cily Council may fake
aciton on any Sem lsfed e this seciion witheu! firther nolice.

l. Texas Government Code § 551087, to discuss or deliberate the offer to a financial or
other incentive te a business prospect that the City Council seeks 1o have, locate, stay,
or expand in or near the territory of the City of Victoria and with which the City of
Victoria is conducting economic development negotiations. Jewis A, Garza, City
Muanager..

2 Texus Government Code § 551072, to deliberate the purchase, exchange, lease, or
value of real property interests, due 1o the fact that deliberation in an open meeting
wolld have a detrimental effect on the position of the City in negotiations with a third
party. JSesis A, CGarza, City Manager.

3. Texas Government Code § 551,071, consultation with attorney on maiier invalvi ng

pending or contemplated litigation or other matter in which the duty of the attomey o

the governmental body under ihe Texas Disciplinary Rules of Professional Conduct of

the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, Allison £,

Lacey, City Attorney
A querum of the city council will be preseni al 107 W, Juan Lion 51, Victoria Tesas ("Cily Council Chansbers®), and the city intends 1o kave a quorum present ot tha
location. The Presiding officer of the meeting will be present at City Cossecil chembers, and that locotion will be open i the public. thher city council members may
pantigipate im this meszing by video conference, 5a long & their fece is visiblke, and their volce audible wmembers of the pubdic mamendance az Cigy Council Chembers
while el memiber w3 speaking

* Reggandbess of the agemda heading under whech any inem is sied, sy sobject imenicssd inoany wond or phease of any sem lsied on dees agends smay be delibermed by
Ciy Uil and such wonds or phrases arg hereby added as aklitional subjecs w be gonsidirad. Resobations, ondimance, and ol selioss condgrming any wonl,
phrase, or other ssbgect of this mecting inchede B repulabon of svimals, consgnction, sgrs, unsafe Baildings, Mesdplains, nd development, nussances, momieg,
sanitation, food esiablishmenis. manufaciured house, itinerant vendors, ouidoor sales. waler conservation practioes. and proposed changes i the Cigy Charter. Amy
descriptions of propenty of amounts sinied herein are descripiive and not restrictive, and propenty and amounis may be changed in the motions, actions, or documenis
wighom Pambeer poblic nonics.

** In nddition vo the e listed under “Pubdic Hearings,” every fiemn on this ogendn shall be considered o public hearing

=&2 Any penal ondisance of the City of Victoria er item which is funded by the cumrest or nexi proposed City of Vicora budget, including, withous limigation, any park,
slnecl, waler pipe, sewer, dmingge stuctune, depariment, cmployes, contract, capital improvement project, or real propenty interest of te City of Vicono may be
dtscusced andl deliberssed s & Clry Mansger's Repor, andd the subject is hereby deflined as such withoun fuher nolies:

=eeeAny item an this agends may be dismssed in eseomive seselon if authorized by Teans law regardlese of whether it is lsted under “Exsrutive Sessions™ of this
agendha, regand ks ol any pist ar currenl pracies ol City Cossseil. Execstive seesairms herein arg closed mestings, may inchede consideranes ol any iem ohicrmss sl
om thi aperd, plus any subjec specified in the execolivg sessom e, ard may inches ilems weder Tesas Gorermment Codle Sections 550070, 5351072, 551073,
EENOTA, 351076, 551084, and'or 551087, Execulive sessions may be held ai 105 W, Juan Linn, Vicloria, Texss or such other location ms determined by the Ciky
Council. This ngendn hos been reviewed and approved by the City Atiomey”s office. and the presence of sy subject im the Executive Session portion of this agenda
conslities o wrimen interprewsion of Chapier 551 of the Texas Local Govemment Code by the minmey for the governmental body indicming chat saed subject may be
Tegally descussed in @ closed mesing
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SUMMARY OF COMMENTS FROM THE PUBLIC SERVICES AND PUBLIC
FACILITY MEETING HELD ON MARCH 22, 2022

1. Barbara MeCain Williams with the Gabriel Project stated they were considering applying
this year and were curious about funding for staftf positions.

2. Rick Villa with the Long Term Recovery Group asked questions regarding a potential
public facility project to fix up their community resource center and warchouse that is
utilized during a time of natural disasters and/or global pandemics.

3 Anma Arage with Gulf Bend inguired about funding potential if they had been a past
recipient,

Annual Action Plan
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Estabshed 16824

 THE CITY OF
-V- ICTORIA The missian of the Cily of Viclona 1s fo

DEVELOPMENT SERVICES meaf ar expsad aur ciizens’ expactations
COMMUNITY BLOCK GRANT DEVELOPMENT in fe prowigion of municipsl senices.

March 4, 2022
To: All Public Service Agencies and Public Facilities

RE: 2022-2023 CDBG Public Service and Public Facility Grants

The City of Victoria is pleased to announce that applications for Public Service Assistance [PSA)
and Public Facility (PF) grants under the Community Development Block Grant [CDBG) Program
will apen on April 4, 2022 and close an May 2, 2022, Funding for CDBG PSA and PF grants cames
from the US Department of Housing and Urban Development.

COBG Funding recommendations will be presented to City Council at the June ¥, 2022 City Council
meeting. The PSA and PF grants will be awarded to local established non-profits that serve the
Community:

The City will award approximately 15% of the City's COBG entitlement to PSA programs for new
or expanded programs to address the areas of need within the City of Victoria, PF grant funds
will also be available.

In arder to provide guidance to interested non-profit agencies and other eligible entities, the City
will host an in person workshop on COBG PSA and PF grant funds. In order to apply for CDBG
funds, a representative(s) from the interested organization must attend the workshop on
Tuesday, March 22, 2022 at 10:00 s,

Topic: | COV Request for COBG Funding
When: | March 22, 2022 10:00 a
Where: | 700 Main Center
Conference Room 205

PS& and Public Facility Applications are DUE FRIDAY, MAY 2, 2022 at 4:00 pm. Complete Hard
Copy or Electronic applications will be accepted beginning on April 4, 2022 and until May 2, 2022,
by 4200 ppa local time.

If you have any questions, please contact our office at (361) 485-3360,

Sincerely,

Vanessa Cummins

Community Development Planner
City of Victoria, Texas

Dawalopment Sardoes
700 Main Center, Suila 1359
P.0, BOX 1758
victona, Texas TTO02
Phane: (361) 485 - 3360 FAX: [361] 485 - 3364
waw, ichorist o
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STATE OF TEXAS
COUNTY OF VICTORIA

Before me, a Motary Public in and for said County and State, this day personally appeared
PAME LA WILLIARS, Multi Media Sales Assistant for the VICTORIA ADVOCATE publishad by the
VICTORIA ADVOCATE , which has general circulation in VICTORIA County, Texas and distributed
in other surrounding Counties (Calhoun, Dewitt, Galiad, Gonzales, Jackson, Karnes, Lavaca,
Matagorda, Refugio and Wharton); and whe, after being duly sworn, did dispose and say that
the following clipping of an advertisement was published in the above named paper on the

following dates:
Tuesday, Morch 1st, 2022 ; o q—-‘ﬂ‘-@ =
T N MR 0,
SI'I. - »—"i"_ e 1) .'!L\\‘w- i )
igned EP SO O DU L T R
=

Subscribed and sworn to before me, this T day of March 2022,

Hotary Public A A

SAMNDRA ). TURNER
24, L':.'Eh"’""" Pubke, Stere of Texan
753;!“ ' Comm. Expires 11-07:2034
St Motary [0 124800821

[place notary seal here]
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Grantee Unique Appendices

T HE CITY Q0 F AGENDA
VIC TO R I A City Council Meeting
S:00 PM - Tuesday, Awngust 2, 2022
10T West Juan Linn Street (Council Chambers)

A, CALL TOORDER

CQuorum Call.

Pledge of Allegiance.
Texas Pledge of Allegiance,
Moment of Silence,
Weleome Cilizens.

bk M b

B. COMMUNICATION:
I. ANNOUNCEMENTS/REMINDERS:

2. PFUBLIC & EMPLOYEE RECOGNITIONS:
i, Farmer's Market Week Proclamation, Jeff Bauknizhy, Mayvor

b. August 2022 Keep Victoria Beautiful Business Beautification Award. Cheisity
Youker, Community Appearance Mawager
Agenda ltem Memao - AIM-22-177 - Pdf

3. ITEMS FROM COUMNCIL:

With respect bo fewis nol listed on this agenda. Chy Councll Memibers may request
specific footua information, a recitation of extsting poficy, or placement of ilems on
the City Councdl agenda for discussion af a following meeling.

4. CITIZEN COMMUNICATION:

Ar thix fimee, the public is invited fo address the City Counetl and speak on any maiier
nor specifically listed for public hearing in the subsection tiled: “Public Heavings, ™
befow, Please mofe that City Council may net defiberate on topics sod included on this
agenda.

. ITEMS WITH PUBLIC HEARINGS:

The City Council shall call a public hearing before faking action on each item below in this
sectiove. Any person wishing to addeess the Cloy Comncil on these frems should please cone
Sorvward when that public hearing is colied.

. Adopt the Community Development Block Grant (CDBG) 2022-2023 One- Year
Action Plan and authorize the City Manager to submit all required documentation for

the Fiscal Year 2022-2023 CDBG Program to the LLS. Department of Housing and
Urban Development. Jufie Fuloham, Director of Develapment Services

Agenda ltem Memo - AIM-22-173 - Pdf

Annual Action Plan
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0. CONSENT AGENDA:

Al consent agenda itenes {ted ave considered o be rowine by the Clry Council and will be
enacied by one mation. There will be no separate discussion of these items wnless a Cowrcil
Meniber so requests, i which event the sem will be removed from the consent agenda and
cansideved after the remainder of the canvent agenda. Infarmation concerning consens agenaa
itemy i5 available for public review.

L.

.

Adoption of Minutes the regular meeting on July 19, 2022, Apeil Hitheick, City
Secretary

City Council = Jul 19 2022 - Minutes - Pdf

An ordinance amending and readopting Chapter 4 and Section 24-22 of the City Code
of Ordinances o reflect the separation of the Vicloria Couniy Public Healih
Department and Animal Control Services. Aiflison E, Lacev, City Atsorney

Agenda ltem Memo - AIM-22-176 - Pdf

Authorize the City Manager to accept & grant from Golden Crescent Regional Planning
Commission for the purchase of three solar recycle compactors in the amount of
B12.741.00. Christy Yowker, Communiiy Appeavaence Manager

Agenda liem Memo - ATM-22-178 - Pdf

Approve the 1st amemdment to the debris management contract with AshBritt, Inc. of
Deerfield Besch, Florida, Daeryd Lesad, Divector af Envivonmental Services
Agenda lem Memao - AIDM-23-149 - Pdf

Appomt Cilbert P, Reyna, Jr., C.P.A. as the representative to perform the No-Mew-
Revenue (Effective) Tax Rate and Voter-Approval (Rollback) Tax Rate caleulations.
Gitbers Revna, Chiel Financial Officer

Agends ltem Memo - ATM-22-163 - Pdf

Authorize the publication of the "Notice of Meeting o Vote on Tax Rate" Gillery
Revna, Chigf Financial Qfficer
Agenda em Memo - ATM-22-165 - Pdl

Approve a memomndum of understanding with Victoria County for the 2022 Edward
Byme Memorial Justice Assistance Grant (JAG) Program, Soberfo Arredondo, Clhiel
af Police

Apenda ltem Memao - AIM-22-14% - Pdf

Award a contract with Fun Abownds Inc., via governmental purchasing contract, for
the munufacturing, delivery and installation of the Ted B. Reed Park Plavground in an
armount mol to excesd 518246820, Jasan Affaro, Divecior of Parks and Recreavion

Agenda ltem Memao - ATM-22-175 - Pdf

Approve the addition of Task Order 7 1o the Citv's contract with Burns & MeDonnell
fior the permitting of the Victoria Landfill expansion in an amount not o exceed
ST5.000L0). Diarryd Lesak, Direciar of Enviromental Services

Agenda ligm Memo - ATM-22-170 - Pdf

Authorize the City Manager 1o execute a4 contract for drainage mowing with Bio
Landscape and Maintenance, Ing,, dba, Yellowstone Landscaping of Houston, TX for
their competitive sealed proposal of 3367 560000, Darryl Lesak, Direcior af

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

83



Environmenital Sevvices
Agenda liem Memao - AIM-22-15% - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSLON:
l. Propose Tax Rate, schedule public hearings, and schedule a vate 1o adopt the tax rate
fior Fiscal Year 2022-2023, Githerr Revna, Chief Financial (fficer
Agends [lem Memao - ATM-22-162 - Pdf

2. Schedule public hearings on 2022-2023 Budget, Githerr Keyna, Chigl’ Financial
ficer
Agenda liem Memo - ATM-22-16] - Pdf

EN Authorize City Manager o execute contracts with Frost Bank for depository bank
services. Wesley Janece®, Assistant Divecior of Finance

Agendn ltem Memo - AIM-22-171 - Pdf

&4, Confirm the Citv's Program for HOT Funds Awards for Ouside Agencies, Joel
Novasad, Director of the Convention and Visitors Bureaw

Agenda liem Memo - AIM-22-174 - Pdf

5. Appoint & member to the Building and Standards Commussion. Apeil Hilbrich, City
Secretory
Agenda [tom M - AIM-22-172 - Pdf

F. CITY MANAGER REFORTS:

. Deeliver Certified Tax Roll to Mayor and City Council. Jesis A, Garza, City Manager,
Agenda [em Memo - ATM-22-166 - Puf

2 [eliver Fiscal Year 2022-2023 City of Victona Proposed Annual Budget to Mayor and
City Council. Jesis A, Garza, City Manager.
[11] = =2 2=] G0 = F

G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems fiswed dn this secrion may be considered Action frems and Cliry Conneil may fake
action o any ilem listed in this seciion withou! firther notice.

. Texas Government Code £ 351087, to discuss or deliberate the offer to a financial or
other incentive to a business prospect that the [.‘i'q,.l Council secks to have, locate, stay,
or expand in or near the territory of the City of Victoria and with which the City of
Wictoria is conducting economic development negotiations, Jesis A, Gorza, Chiy
Mangger.

1. Texas Government Code § 351072, to deliberate the purchase, exchange, lease, or
walue of real property interests, due to the fact that deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with o third
party. Jesus A Garza, Ciry Manager

A s of the eity couneil will be prasent ot 107 W, Juan Lina 51, Viesra Tews (Uily Dol Chansbers™), and e city intends e bave o quoram present @ thit
kacalion. The Presiding afficer of the méetisg will bé present al City Couscil chambers, and that ocation will be open 16 the poblic, Oiher Gity councal memmbers. may
marticipate im this meeting by vidoo conference, sa long as their face is vistbbe, and their voice audible to members of the public m attendance at City Couneil Chambers
while thal member is speaking.

Annual Action Plan
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* Regardiess of the agenda heading under which any item is listed, say subject menticeed in any word es phrase of any wemn listed on this agends may be delibermed by
City Couneil, and suech wards or phrases are h!reh:.l added as sdditional :uh]am: o e considered. Resobations, urdln.l.ma'.. and other actioes concerning any wand,
plwmse, oF other sebgect of this mesting inehikle tae negul of e shgics, uiale kil dplaing, land devel TR

wiilalaim, Tood ctablishiments, wanifaciinsd hodse, imeral vendors, ouldocs sebis, Wl coissrvalion pra;nm. and [l ¢le|ﬁ#u- I 1R Cony Chieter, Asy
descriptions af propserty or ameunts sk herein are descriptive and oot restrictive, and property and amounts may be changel m the mations, actions, or doouments
without Farther public notice.

=% In whditiv to the werrs listed under “Public Hearings,” every flem an this agenda shall be considered o public hearing

=== Any penal onlisance of the City of Vickri o item which i3 funded by e ot ar nest proposed Cily of Vicsors budget, including, without limgalkm, any pars.
sireet, waler pipe, sower, deainage structure, depariment, employes, coniract, capital improverment project, or neal preperty interest of the City of Yictona may be
discussmed nnd deliberated ns & City Maonager's Repor. and the subject is hereby defined as such without further notice.

SRS Any ibem on chis agenda may be discussed in exeowtive session if authorized by Texas hw repandless of whether it is listed under “Executive Sessions” of this
agenda, regardkss of any pastor current practice of City Cosseil. Exeostive sesssors herein are closed mestings, may inclsde consideration of any itlem othersise lsied
om the agemda, phis any subject specified in the executive session notice, and may inchade jiems wder Tews Government Code Sections $51.071, 551,072, 551073,
FELOTH, 551076, 551,084, sdiar 551,087, Exegutivg sissioms miy be held o 105 W, Juan Lo, Vietoria, Tecs or such ofber eation i detgomingd By the iy
Councl. This agenda bas Been reviewsd and approved By the City Attorney™s office, and) the presence of sy subjedt s the Executive Session portion of this agenda
constituies a wrstien interpreistion of Chapler 551 of the Texas Local Govemment Code by the stiomey for the gevernmental body indicmting that <asd subject may be
legnlly discussed in o closed mecting

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

85



T H E G T Y 0O F AGENDA ITEM
VICTORIA MEMO
Meeting Date: August (2, 2022

Prepared For: Jesis A, Garza, City
Manager, Members of City Couneil,
Jeff Bauknight, Mayvor

Staff Contact: Julie Fulgham,
Director of Development Services

Department: Development Services

Subject: Approve and adopt the Community Development Block Grant (CDBG) 2022-2023
One- Year Action Plan and authorize the City Manager to submit all required
documentation for the Fiscal Year 2022-2023 CDBG Program to the LS.
Department of Housing and LUrban Development.,

Background Information:

As an entitlement jurisdiction, the City of Victoria receives an annual grant from the U5, Department of
Housing and Urban Development (HUD) through the Community Develepment Block Grant (CDBG)
program. HUD requires that grantess develop a strategic plan every five vears called the Consolidated
Plan {ConPlan) and, submit an annual action plan to HUD that deserbes how the City will usg its annual
CDBG allocation 1o address needs identified in the ConPlan. The 2022 Annwal Action Plan is the third
annual plan of the 2020- 2024 Consolidated Plan cycle.

2022 Annual Action Plan

The 2022 Annual Action Plan identifies how the 2022 CDBG grant of $376,506 will be allocated to address the
pricoities and goals established in the 2020-2024 ConPlan. The City's 2022 entitlement grant award of 35376506 1s
proposed 10 be allocated o continue the City's goal of assisting low-and moderate- income residents through
housing rehabilitation; neighborhood programs; local public service awards and public facility projects for local
non-profits and eligible agencies; and housing rehabilitation programs.

The COBEG activities detailed in the One-Year Action Plan will support the following activities:

CDRG Budget Summary

Administration H115,301
Affordable Housing- Mortgage Assistance Program 10,000
Meighborhood Programs- Demolition (CDBG eligible arca) 539,726
Public Facilities 3325476
Public Services SHA,000

Annual Action Plan
2022
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The City of Victoria muost submit the One-Year Action Plan to HUD on o before August 16, 2022, HLUD
must approve the plan before CDBG funds are available for expenditure by the City. City Council approval
is required prior to submission of the plan to HUD.

Financial Impact:

The City's COBG program s a reimbursable Federal Grant. The funds expended through the CDBG
program are reimbursed by HUTDY on a gquarterly basis.

Recommendation(s):

Staff recommends adopting the CDBG 2022-2023 Annual Action Plan and authonzing the City Manager
Loy subrmit to HUD and execute all contracts with HUD and sub-recipients.

Attachments:

CDBG 2022 Annual Action Plan Presentation - Auguwst 2, 2022
2022 Council COV Annual Action Plan

Resolution Mo, 2022-139 - Pdf

Annual Action Plan
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2022 Annual Action Plan

VICTORTA

2022 Entitlement Funding from HUD:

‘ CDBG Enfiflemnent Funds

| $575,506 |
2022 Budget:
Administration $115,301
Affordable Housing $10,000
+  Mortgage Down Payment & Closing Cost Assistance '
Neighborhood Programs
+ Demolition (eligible areq) $39.726
Public Facilifies (To Be Identified) $325,479
- Public Services (To Be Idenfified) $86,000
Total Budget $576,506

Annual Action Plan

2022
OMB Control No: 2506-0117 (exp. 09/30/2021)
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Low-to-Moderate Income 2022 Limits:

1-Person 2-Persons 3-Persons 4-Persons 5-Persons b6-Persons 7-Persons B-persons
30% MFI - $15,700 $18,310 $23,030 $27.750 $32,470 $37.190 $41,910 $46,630
50% MFI | $26,150 $29,900 $33,650 $37,350 | $40,350 | $43,350 $46,350 $49,350
80% MFI | $41,850 $47,800 $53,800 $59,750 $64,550 $69,350 $74,100 $78,900
100% MFI $74,700

*HUD limits effective June 1, 2022

2022 Public Facility Recommended Funding

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2022

Public Facility Population Served Amount Prior Year Award | Recommended
Requested 2022 Funding
- 5,000 individuals/Pre-
Gulf Bend Mental Health Clinic — 4
g o sumed Benefit $250,000 $100,000 $160,000
Nursery Drive Location Clientele
Victoria Housing Authority — Exterior isnéd?v?;szrl;?{?\:rfb’?r o
weatherization and painting of duB fit $95.000 30 $95,000
Leary Lane Complex SUINSCESRS
Clientele
Boys & Girls Club - Office .
Ao 100 LMI Children $12,800 $15.800 $12,800
. 18-20 individuals
Ao Ay = Sam] nightly/Presurned $12.215 $0 $12,215
P Benefit Clientele
YMCA - Childcare Center .
Improvements 18 LMI Children $45,464 30 545,464
VICTORTA
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2022 Public Service Activities Recommended Funding

Public Service Agency: Program/Activi Citizens Served Requested Prior Year Recommended
gency: Frog q

Award Funding
Boys and Girls Club of Victoria: Power 50 after school/20 summer camp/LMI
Hour/Summer Camp children $20.000 $10.000 $10.000
Community Action Committes of . -
Victoria: Senior Services Care Program 20 senior cifizens $10.000 $10.000 $8,000
Community Action Committee of r o AR
it e Y e G e ¢ senior/disabled individuals $10,000 $7.500 $8,000
Golden Crescent Food Bank: Kid's .
wWeekend Meals Program 70LMmI children $15.000 $15,000 $14,000
Golden Crescent CAS.AL A CASA
Veolunteer for Every Child in Need A ehllelie HHEY $7:500 $8,000
Gulf Bend Centfer: Wellness Community 10 disabled individuals $45,000 $22,000 $20,000
Meals on Wheels Victoria: Home
Delivered Meals Seniors Citizens and/for 15 disabled/senior citizens $21,000 £14,000 $8,000
Disabled
pted way - Communily Connections | 9 ingividuals/presumed clientele $15,000 50 $10,000

ragram
$144.000 $85,000.00
15% Max Funding $86,475.00

Important Dates

0 2022 - 2023 Annual Action Plan
o Public Comment Period from July 2, 2022 — August 1, 2022

o Public Hearing and Final Approval of Annual Action Plan
o August 2, 2022 — City Council Meeting

o Deadline to submit the 2022 - 2023 Annual Action Plan
o August 16, 2022 - Statutory deadline to submit

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Resolution Mo, 2022-139

~

VICTORIA

A resolution approving and adoepting the Community Development Block Grant

(CDBG) 2022-2023 One- Year Action Plan and authorizing the City Manager to submit all
required docomentation for the Fiscal Year 2022-2023 CDBG Program to the U5,
Department of Housing and Urban Development.

Whereas as an entitlement jurisdiction, the City of Victoria receives an annual gram from the
L5, Department of Housing and Urban Development (HULY) through the Community Development
Block Grant (CDBG) program;

Whereas HUD requires that grantees develop o strategic plan every five vears called the
Consolidaied Plan (ConPlan) and, submit an annual action plan to HUD that describes how the Ciiy
will use its annual CRBG allocation o address neads identified in the ConPlan;

Whereas the 2022 Annual Action Plan is the thicd annual plan of the 2020- 2024 Consolidated
PMamn eyele;

Whereas the 2022 Annual Action Plan identifies how the 2022 CDBG geant of 576,506 will
be allocated to address the pricorities and goals established in the 2020-2024 ConPlan;

Whereas the City's 2022 entitlement grant award of $576,506 is proposed o be allocated o
continne the City's goal of assisting low-and moderate- income residents through  housing
rehabilitation; neighborhood programs: local public service awards and public facility projects for
local mon-profits and eligible agencies; and housing rehabilitation programs;

Whereas the City of Victona must subrmit the One-Year Action Plan w HUD on or before
August 16, 2022; and

Whereas HUD must approve the plan before CDBG funds are available for expenditure by the
Citv, and City Council approval is reguired prior to submission of the plan to HUD,

Now therefore, be it resolved by the City Council of the City of Victoria:

1. City Council hereby approves and adopts the Community Development Block Grant (CDBG)

2022-2023 Ome-Year Action Plan and authorizes the City Manager o submit all required docwmentation
fior the Fiscal Year 2022-2023 CDBG Program io the LLS, Department of Housing and Urban Development.

2. This resolution shall become effective immediately upon adopiion,

HResolution Mo, 2022-139

Annual Action Plan
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Passed, this the 2nd day of August, 2022
Ayes: 5

Mays:

Abstentions: 0

Approved and adopted, this the 2nd day of Augost, 2022

Jeft Bauknight
Mayor of the City of Victoria

il

W& facw
r’ g J/

Allison E, Lacey,

City Attorney

Qi Hillbuek

April Hilbrich,
City Secretary

HResolution Mo, 2022-139
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Grantee SF-424's and Certification(s)

CAdR Himber 40400004
Lapiralian Llale: 125108050

Appllcation for Federal Aesietance S5F-4.24

I Fcssia, sokont cppeacroos ketensi:

[

= ihee e

= Iype ol Spplicalion
[ Mewe
[ tiereruaticn

| Resision !

" 1. Type of Eubmiss o

[ Preappicaticn

[+ Applicalizr

| hangadiCaresed Applicalion

“ A Naly Rogigal 4. Appleant [dertlier:
| | R B LR |

a0 Fadanml Friily el fior S Federal Swerd cenlifer

1 | |

Staie Lisc Only:

. L Hecerves by Sise | | | v, Slale daaislian Mailar |

R. APPLICANT BNFORTAATION:

* Cuunby | S R ITED A1ATE s

*2p! Fostal Coce: | rysa-1v

o Lepal Mame |l.':i.'._- of Victoziz, Ioxac )
"k e Tecpayen Flariilcal v Koarber SEINTIN "o UE:
[ LA | |2_!Lr5?:i‘|_".:‘.'§'|?:d'.l
. Bdrimass:
' Elrealt: --.:J. EHESS MEcE] =
lrocdz:
ply Visboria B |
CourbpPanzh: |
* filal NE RN EFSH) ] Tl
2rodinece: |
|

@ drganizatianal Unit

Cepatment Hamz: Mirataban blae

|‘|M-H:_' spoent Servicss | Mawaiog delainzn - LR

F. Mame and conlael sformatlan of pareon to ba contarted on matters Invalving this applcation:

P = Pl Mo h:..'... e

Minnk: Mam

= Ll Mume:

Sl N |

THE: |[Fla=rirg Yatuzer

Cysriestinnal Mo

oo Lopozek !.h.-"-'l-:."_.-a‘. wpEr el

" Telaphane Himber: Fae Humbwyr |56 1-ass 3364

TEMIAL cmmrctiecsa Dvis arie
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Application for Federal Aaslatance SF-424

* 9, Type of Applicent 1! Salact Applicant Typa:

2. 2iTw or Townehip Govesoment

T o applicanl 2: Sodoot applcanl |yos

Ty ot dpplicant 3: Sooot applcanl Type

! Oilhar sy

I = ]

=10. Name of Federal Agency:

%, Pwperomesnloal eesimg arsd Lelaen Dooclaposci

1. GCatalog of Federal Domesdic Aesistane Mumbes

14-228-L
SFLA Tilks

Commerity DeTilopnent 3lock Brant Ensitlasnt eard

*12. Furding Qppodmmity Mumker:

Hia

" Tilk::

H. s

Tk Gompatiicn Idanification Mumbar

A4, Areas AMactad ly Project [Siies, Coundles, Sfates, oto.]:

|| e sechermne | | Db Allbaenent | | i Allstne:

* 15, Descriptive Titke of Applicant’s Project:

City of Victoris, Texsw Pammocni Ly Deewlopeicel. Blosd Geack Frogran - ZUGE nocoel action Fosn

Aftach auanading decumzanls 25 spocfind Insgoncy Instruchiane.
Add Altashmens | | e Sashmenis | | Wiz Ainchmerts |

Annual

OMB Control No: 2506-0117 (exp. 09/30/2021)

Action Plan
2022

94



Applicafion for Federal Azgizlance SF-424

6. Congressional Districts OF:

Taspmicanl oo b PregraniPrelast |rx-027

Al an addiienal izl el Pagran Pl Dengreaskana Btz 1T nzsded

Add Atachinenl Telebe Alachirmel | Vi Allasnien] |

17. Proposcd Prajoct:

sasmnome [l s i, End EAt,

8. Estimaied Funding {§):

“a Federal PR C L]

= Apphead

fre B

" Leeca

RCRNILEY

'1. Program Ircams

“y, TOTAL GYTE, SO DO

*18. ks Applicadion Sulbjuct to Review By $abe Liklor Exacilive Ordar 12372 Procezs?

|_| b. Pragram s subject do T2, 12372 but fee 0] beer galacled by 1ha Slaba for reedaw
B v Fromrei is ol coweced by E.0. 12372

|:| a. Thiz appdleallar was made sealahia 12 e Skete urdzrhe svemiiies Undar 122002 Proooess far resies on | .

= 20, e the Applicanl Baligjuent Qn Sy Fadaral Dabd? |If “ves,” pravide explanation In at@achment.|

_—l Y5 M Hr

1 "aE’, arwids cxplanatian 2nd akanm

F ]
| | | St Slasmen] Jplnbe atiachment m Bannmed :

24. "By signing this application, | cedify (1} o the stetements cantaingd in e ligt of carlifieations® and (2) that the stiements
hercin are true, complete and acourabe b the Beal of iy knealsdne. | alaa provide e mguied assurances™ and agmec o
comply with any resulting Lerivs if | accept an awsrd, |am aeans 1hal any faka, ficftous, or traudulent statemers or claims may
subject e e crimindl, civil, ar slininiairplive nanaltiea. {U.5. Cede, THia 12, Eecilon 1007)

[ 1 asrEE

Y The [l of coiMcaNons ane Issurances, oF 37 rherest gie vy oo may ablan i Fal @ e lsioe] 0 PR APPLEPeRTRT O agancy
spealc Fpl ke

Auihorkzed Representative:

Brofix |H: y | "l Hanw. [Tesis ] B |

Ml e Meire |.‘..
"LAR Mame [Garos - _ |
Fullis; T |

Tk |='i Ly Hamagso |

* Tekpdon's Fiaiker |_ﬁ| 1RE RREC

fEmal jpaczaRsinboziati,gow

® Bigrna ol Al sl Begrasenlalh:

® Llale Siyned: | Y j'l_':p_f Eh.']'; i
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LIME Mumher: 40480 G007
Cepralion Cale: Q2ER202E

ASSLURANCES - NON-CONSTRUCTION PROGRAMS

Puble reparting burcten for dhis eolledion o infanralian is eslimated 1o averags 15 minwies par regponea, inzhsding tme for meviowng
nstrucliors, searching sxisting data sourcas, gatherivg aod rmwainkzining e dala reedes and camplabng and reviewing tna colisation of
Afarmation. Bend canments segardng the curden esbrmats or ary atrar aspect of this solkzclion of irformaslion, incudieg suggestions Tor
raducing 1his burdin, 4o e OFice of Maragemenl and Budget. Papsiweds Reduchen Projset (034 B-00400, Wishinghen, 10 20505

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AMD BUDGET. SEND

IT TG THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

MOTE:

A tne duly suthorzed representative of te applicant, 1ol Ral e applizant

Cartain of those assuranoes may rob be applisble b your progect o gragram. IFyou have questons, plessa contact tha
awarding agency. Furthar, certain Fadersl awarding agancies may requirn appicants o oelily o adational Sssurancss.

1 il i b e yal wil e ratifled.

Hars bz kgl aulbanily o apphe foe Fedecal agestancs
and tha instibatonal, managerial and firancial capahilily
{Including s sutficent to pay tha non-Fadzsal shara
of projeesct cost) rELe rapeEr planning, Mmanagesnent
an complation of the projsct descrbed in tis
apnicalion.

will glve the awardng agency, the Cormginzller Gengal
af fhex Uniled Slates and, 1T aperoprizle, the Siste,
through any authonzed represerlative, across b and
1he Hghit ta exarmine all recorda, oooks, papars, or
cocymerds welated S e awend;, and wil 2slabl=sh a
propar secounting syEsm in accordance wikh gonerlly
serppibes] accnoaling slandarde o sgancy dieclives.

will estabisn safegusrde to prokbit employess fom
vsirgy Beetir posibens Tor a purgaze hal constibites or
mranenis tha apsoaranos of presnnsl or organialionsl
confllet af Imersst, or perscnal gain.

WAL ieiake and complele e o wilbie e apaicabie
tima frama sftar racaipt of aporoval of the asarding
ERESTS

Wil comply will tre Inlerzodenmental Maraonmel Aot of
AUFD (22 L5 0L BT 20ATET relatng dn prescrilsn
ezandarde for marit aysteme for programs funsed under
ez nf b 19 stalules o regulalions specied
Aprencix A of OPM's Standards for s Mo Systerm of
Parsnnied Adminletration {5 TR, 800 Suspart H.

Wil coemply wiih all Faderal statatss relsing to
neclisarimingtion. These incude bul 2re not Imiled b
15 Tite Wl o the Sivil Rinhts Act of 1084 [P L 20-353}
wilich prahibils alssriniraticn o the besis of rece, color
o naliona! orging §E Till 120 of te Cducalian
Arrsndretts of 1972, 55 amanzed 20 U5 SE1601-
1885, and 18RS 135Ej. wihilch |.'IrI:I|'I bz digzaminatizn on
the hasis of s (o) Seclion Gd of e Rehatilikalion

Previcus Foibioe Raalila

fuiharized for Local Reprodustion

Act of 1873, 55 amendad (2% LLE.C. §792), which
prolibils discrrrination o0 the basla of hanscsss; (d)
tha Age Descriminalion &t of 2976, &5 amendsd @2 L.
.0 §EE101-6104, which prohizits discrimination on
Iie Ewasis of 3ge; (&) the Drug Abuae Dffica and
Trastment St <f 1977 (P 22285 as anerded,
relsiirg to nondsacriminedion on the basis of d-ug
Al (0 Ihe Camprahersive slzoha’ Abuss and
Alzokalise Prevantion. Trealtrment ard Rehabililation
Azt of 1970 (1L 81-614), ag srmended, relzfing to
moadiserreinaban an lhe basis of alcohol abuss or
alzohalismr; (n) 55523 and 527 of the Public Haslih
Servics aal ol 1992 (42 S0 85200 dd-3 and 280
ez & as armended, wlabing fo onfidenlialily o alcehal
ard crug abuae pabant records: Chi Ticle VI 27 e Sl
Righls Al of 1958 (42 U.5.5. §4550¢ staed), 55
amanded, ralating in nondiscrrnination in lhe sa2e,
r=ntsl o finsncing of nouzing; {1 any other
rendisariminalion grovscne in the epecfic atatutss)
under which applicaban Tor Federal assislance la zeing
me3a; ard, () the requiramenis of any olhar
nandigcrimination etatutaie) which may aosly totha
applizatian

will czrezly, or has sleady somplsd, witk the
repuiremerde o Tiles 11 aad 111 of the Unifam
Relosation Assistansze amd Real Propsy Acaaizitlon
I*oiizes Aot of 1970 (P.L. 91-4328) which provide fo
Farir aired prquitadle Irsaiment & persors dizplaced ar
whose prozarty is acquired as a result of Pederal of
lederally-assiztad progrsma. |hese raquinamsnts
spply o allinkeresis no@al propety acyuined tor
croject puposas regardlass of Fodoral padicipalion in
UG ages.

wlll comply. ag soplicable, with provigions of the
Hatch At o® 1LGE.C. 51607 1508 and T324-7324d)
which limit the poliical aclivites of ernpkovces whoge
peincipal employment sctiviciss are funded in whole
o v ek wekn Fesdesal Tiirs,

Standard Form 4248 (Ray, 787}
Prescrikad by ORI Sircolar A-102

Annual Action Plan

2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

96



S Wil ool 55 applicate, il he proaisions of te Devie-
Bacon Act (40 LS. G, §52¢0R o 276077 P Soncland Al
[0 LA G BETAC and 18 LLS.C. §8v4), and the Coriract
Wors Hours and Safely Shanclards A0 U500 §E527-
333, regarding labor standarss for fedsrally-assslod
gonstuctinn subagreemeants.

10, wall czrey, f applizable, wih food insursmoes punchas:
reauiremenls of Seclion 1020a] of he Flood Coeesatar
Profection Aot of 1972 TP 1 S5-204) wiicl: reauires
iesipienls in & epeclal foad hazard ares to pariczats in the
pregram and in purchise Tead insurance IF the tolal cost of
Irsuiskde conamucion ard scodistion is F10,000 or mare.

14, Wil sy weih environmanial standards whick iy be
prescribed pursUEat b the following: {a) insfiian of
Brwircamental quality confis measues under the Nabonal
Ervirenments Fodcy Aot of 1338 (P 81-780) and
Frrrulive Drder JECQ) 11594 (b} natification of viclating
facilitas pursuard fn £ 11738; (@) protecten of watisnde
pursLant bz B9 17290; {d) svsluation aof lon:d iz in
Moncddaing in accerdance with O ¢ 1988; {8) assuranos of
projac: conssanry with the approsed Blale managsment
program dawslopad unzsr tha Goastal Jore Maragerenl
Rl of 1972 (16 U 5.0, 581451 at aeq.); (Al conformiy of
Fadaral aclions in Skate [Cleas A Implamentalion Flsns
urder Saction 1780} of tha Clesn Air Act of 1965 as
ameeded (42 LLEC. B5T401 &1 gaq. ) (q) profectan of
urdarground souress of dricking waler uncer The Sete
Drinking Wates Act of 1974, 38 emendad (P.L. 03-523),
are. (hi proateciioe of erulasgeres species under the
Ercangerad Spaces Aot of 1973, as amanded (P 85-
205

12, Will camedy with e Wik and Boenlc Rivars Act of
Ted (16 LSS, §5127 el soq | reafent fo prolecticg
roriparents o poteniial comporents of the netions
wild and soenic rivers syslam.

14,

Wil Ezeist the ewanding agency in assurng complian:s
wilh Sechicer 06 af The Mational Historis Preservation
Lot of 1988 as amonded (18 LLA.C. 84705, EC 11393
dderiiicelion and protection of tistone properties], and
thez Archacologics! ard Hislels Fresendation Aot af
197 (186 U5 G, 8540051 6% 5e.)

Wil zomply with P.L 93-248 regarding the profeckan of
b sukjects invalved in regsarch, Sewvelopmerd, snd
raleted activitias supsorted by fhis e of asslslance.

W zamply with the Labiosioee Aniral Wellars B2l o
1965 (F.L. BE-544, ag amendad, « U505, 55213 &t
soa ) prdaining o he case, handling, and maatmeant of
weTh blzzdad animels held far rasaarch, triaching, or
alier acliviiles gappores by thes award of assistance.

VT camply wilh tle Lead Basad Paint Palganirg
Prevartion &t (42 115 G, S54A07 ml sex) ) which
prohizits the uze of kad-besed pentin consiuction o
rehasilitting of residernss eliruciures,

Wil calss be be parformiad the requirsd financial ard
corradinnee audils in accardancs wikn the Single Az
Bt amendmerds of 1953 and OO Circuar o, 8-133,
“audie of Stetes, Loesl Governmends, and Mon-Profit
Organizitionrs.”

Wl comply wilh all appleskle reguiramsents of all eiher
Fadaral s, ceeailies oiders, reguliatens, and policias
govarning this crogrsm.

Wil comply wilh the requirsrmenta of Sedtion 106(n) of
1ha Trafficking Wictirms Prolectcn Act (TYPA) of 2000, ag
amandsd (22 .55, 7104} which probibits gt g
recpisnls or @ sub-recioent from (1) Engaging in saware
“omns af rafizking in porsors durieg Ihe perad af ime
that b awsrd 15 inefest {21 Procuring & commerndal
e et during e period of Ume thet tha award is in
affect o (33 Lsing forced kb in the gerformance of the
aweard or sukavards undsr the award,

SIGNATURE OF AUTHORIZED SERTITYING OFFICIAL

TITLE

;-.‘:..I. ¥ Hanagss |

APPLICANT

RIZATION

DATE SUEKMITTED

||:'1r.-,- at Yiciaria, Tesse

[ZTERY |
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ABSURAMCES - COMNSTRUCTIOM PROGRAMS

B Mumiar: 400-000e
Cxpiialisn Dt ONER20ES

Fuklic reporing busden fzr this eollection of infarmation is estinaiss b awerage 15 minules por responsa, inzluding lime for resdevang
iratrugkiona, eearching exibng data sourcss, gathering and mairtaining the dsis neaded, and complating and rewviewing (e colleclion of
irTaration. Sevd correees rogimadiog M boeden estivasle or ang Sher gspect o Bile collsetian of infarmation, including segnaestions far
rsducing this burden, to the OFize of Mansgement snd Budied, Paprreons Soeductan Project {0343 0042), Wiazhinglon 55 20503,

PLEASE D NOT RETURM YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AMD BUDZET. SEMD IT TO THE ADDREES PROVIDED BY THE SPONSORING AGEMNCY.

MOTE: Sertain of biese agsosncas may el e apeicEzle 10 eur proget o progrer. IFwou hewe questons, plesss centact the

Bvaarding Agercy. Further, criain Fodneal s
apsurances. It el | the caea, you will oa notified.

= inerarding agercies may requine applizans o esify to additional

4e ths auly authorzed rspresentativs of the seplicant, | cerify thal the apaliceat:

1. Hhas thes ksgarl sauthanily la apply Tor Peders’ assislancs,
ard the irstidional, marageriz’ ard finarcizl capstilite
(Inzuding funde auifzent W pay the non-Fearal shara
of pregese:] conasbss) b esnsiine proner planning
meanagemearnt and completion of project described in
iz applicatlon.

2. Wil give the awarding sgency. the Comptrollss Geners
of the Unibed Blales and, 1 apprepriate, the State
hs right to sxsmine &l records, books, psgers, or
documents rekatad to te asaiatsnce and will astanish
& proaper gerounling Syslem in aceodances wilh
gersrally sccapted accounding stardards or anency
dirsclives.

30 Wl dfsposs ol modily he use of, or change the
rerms of the resl prepey tite or oiher interest i the
sae and ladiibes withoul permiescn and neirucbonz
Fparn fher aeending ageeay, Wl recard [he Fedaral
awarding agenzy fractivas and will mclude a covenant
Iy e tHle af ras! property acsiired inwholes orin gart
w1 Festeral assislanee funds 0 a850nE nan
discrimination during the wsctul life of the projact

4. Wil camply with the requirsimsnia of be ssaietsnce
srwvarrding argency will regard Lo lhe dralting, revlest and
spprovel of constructicn glans and seocifications

5wl pravide snd maintain campatent and ssequets
origiraEning supervision 5 e congtraclion aite o
ENEUre tnat the complabs work con'omms with tha
apprened plans and specilicabans and will fumizh
orograssiva raports snd such olher information s iy e
ragured Ly the assiatance awarding agency or Stats.

6. Wilinitare and compless the work within the apmicabln
lime Iramie atter recelp? of proval of e swarding agency.

Wl eslanish sateguands 1o prohisd: employees from
using their pasitoens far o pueseses that consbioleg o
prassnts the acpsarancs of parsona! or organizatenal
caniflict ol inlereel or pareanal gain.

=l

Prawiod s Fikinn Lisahlz

8

0.

Suthanzan far Local Repradoction

WU coniply wilh the Inbargovernrmsntsl Fersonnal Act
af 170 {42 15,0, 554733 4753 relating 1o prescibed
stardards of et eystams for programs furded

unger ene of the 15 atatusss or regulsdions specified in
sppandiz & of OPM's Shurdands for i Keril Bypelem al
farzonnal Adminietrstion & COF.R 900, Subpard F)
Wl cormphy weith Fre Lead.Dasad Fainl Poisoaing
Fravanion Act (42 U155 554807 el s2q Jwhich
pitnitiils e use ol Ead-b2ssd pant in cenesruichon or
rehahilitatcn of residonc: struclhines,

Wl campdy with all Fedsral statuiea ralsting b non-
discriminalion. Theses inclce bul are nol mied Lo a)
like %1 of the Civil Rights Act of 1964 (P.L. 58252
wahizh prohises digerimingtiza on the bazie of racs,
color or nations! ongin;g B Tite X of the Fdecation
FArneadments of 1872, g3 amanded (25 LL5.G. §596881
1303, s EAR-1EAE), which prohizits dizsrmingtion
on the basis of sem; [) Soclion 502 of e
RFehabllitatien Actcf 1973, ag smandad (2800 1120
E704), which profibits discim natizan o the bagie of
nandizans; () the Ans Discriminasioe Aol of 1978, &=
aranded (42 LS55, BE6101-6107), which prokists
cliscirmiration a1 he basle of age; (&) 1he Drug Sbues
Offize and Troakroent Act of 1972 (P.L 23 255), a3
amenz=d reating 1o nond scriminetion on the basis of
diug abuss; (1) the Comorehenaive Alozhol Abuse and
&lcohnlsm Prevantan, Tr enit snd Restiabililalicn
Act of 15970 (P L 91-416), 65 amsndad, relsting to
rugiisariminalion on he Bagds of azonol abuse or
alcoholsm; (@) 55523 and S27 of the Pukic Healtk
Hervice Aot ol 1872 (42 LLEC, §§280 od-3 and 280 e
A, az amended, relding o confidenlilily of alzahol
ana drag sbuss satient records; (R Tile VI of the
Cinil Righls Al of 1988 (43 UL5.C. 53601 at 38¢.), a8
amardad, ralaticg 1o nondiscriminatinn in b sale,
reatal or hnancing of housng; (1 any cthar
rendiserirnination pravisiang in the specilic atsiue]a)
undar which aoglicatizn for Federal assisiance is beirg
made; ard () the sequirsrmanta of any athsr
rondiserire raban skalues) which may apgly b the
spplication.

Hlerdnrd —rem 4240 (Rew, 797
Prapsdbed by CRES Dirnnlar &- 1002
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1. Wil carply. or has alrsady complicd, with e
eruirenents of TAlea 11 and Il of the Uniform Relocation
Asgissancs ard Real Progerly scguisilicn Pollces Act of
1970 {F.L. B1-846) which provida for fair and couitable
{rslment of persane dieslacad o whoae propsty is
scqurad as & result of Foederal and federally-asalated
peagrame. [heea requiremants Spply to all mbemesds i eal
sropnly aguined lor proect purposes regardless of
Federal particEation in parchamses,

12 Wil compey with Brie prosisions of e Hateh et (5 US.C.
BESE01-1508 and FI24-7 28] which froil {he poitical
acbvilies of pmployess whess princizal employment
mcbvities ara funded incwlele o in part with Feders! funda.

13 Will camply. a5 ppplicabile, wilh the previElons of the Dewis-
Hacon Act (10 LLE.C. §§278a {0 276a-7), the Dopeland Act
M0 LA 2TR: and 18 U.S.C. §874), and the Contrect
Wors Houre sad Safely Siandards Al (40 LLE.C. §REIT-
133) regading labor elardarda for fadarally-assisted
consbuction subzoroenrienis

4 Wl comply wilh Pead insurance purchasa nsquirsmsnts of
Saction 10202} of fhe Flon:d Disasler Prolection Act of 1473
[P.L. B3-234) whicn requires recipients in a spacal oo
iz s [0 particpate in the progran and to purchass
fiond insurarca if e sofal cest of insurane conztucilon
and acquisition is 510,00 or mons

14, Wil comoly with rrvirsareental slandass which may e
preacribed pursuant to tha fellowing: {a) reslibalicn of
anvitnnrrental guallty cantrel messunes undsr the National
Environrrantal Policy At ol 1269 {P.L 31-

120) and Execudive Order (ECG 195 14; 150 natilicalion
of winlziing Rudliles pursuant b ED 11738, (20
profection of wat'ande cursvant to FO 11880, {d)
ewalualion ot lood hezerds in fioodplsing in accondance
with EC 17580, {o) assuianae ol praject sang stency
with Be approved Stata managomend progren
d=veloped Under tra Cosstal Zona MManagement Act of
AOF2 (98 LS BE14RT el san); N canfoan Ty o

16.

18,

Federal actiona to SiEte (Claan Airy implamantaticn
Flans uader Sectan 176(2) of the Claan air Act of
19455, re amendsd (42 US.C 57400 of weng.); (9]
seatecton of underground sources of drinkirg wainr
yridey the Safer Drinking Waler &ct of 1974, a8
smanded (P.L. 20-523) and, (h] probeclion of
endangered gpeces undar the Endangsmad Sracas
Achol 1973 as anended (P.L. 82-205),

Wil zomply with the Wikl ard Soero Rivers Aol of
18988 (16 UL 5. C. BE1271 at 382.) reletad b2 prolecticg
companenbs e polendial conpanents of fa nations
wid snd scenic dvsrs systam

Wil mssist the sweanding apsnoy in assuing compllance
with Sectan 106 of the Mational H storic Preservalion
At of 1988, as arended (16 LS. 5470), £G 11483
Jdentificstion snd protsclion of istoric properties], aed
fhex Suchacologizal ana Histans Pressnation Actaf
THE (I LS G §5460R-7 ot saq).

NIl cavss b ba performed the reguirss ingtsal and
carrgiance audits in escordares with the Singles Auait
At funereirrents af 1996 and OME Ciroular Mo, 8720,
"Bdis of Skates, Loacal Govermnmenls, and Mor-Proht
Organizatene.

wall sompey with all apglicable requramants of all ok
Frdumg lvws, sxeculive crders, regulabone, g1d policies
govarning this program

WA vy itk the requirerents of Section 106} of
the Trafficking Wictimes Proabeclion Scl (TYPA) oF 2000, 83
amendad {22 U 5.C. ¢104) which protibits grant aesard
reipicnts ar & sub cecpient rom (1) Engaging in sewvara
tarms of reffeking in persons durirg the pedod of lime
Trial The avsard e Inefect {21 Procuring & commercial
sax act during the seriod of lime that the award ie in
efizat or (2] Uging farcsd laborin the porformiaee of The
smavaard o subasarss under the avward.
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CERTIFICATIIMNS

In acenrdance with the applivable slaotes and e regelaticns governing the conselidared plun rezulations,
the purisdiction cortitios that:

Affirmatively Further Fair Housing —The jurisdiction will alfirmutively Dother fair honsing,

Tiniform Melocation Aet and Anti-displacement aod Belovation Plam — 1t will eomply with the
acquisition and relncation requirements of the Unifonn Belocalon Assislance aod Real Propemy
Avguisition Polivies Actal 1970, a5 amendod, (42 L8, 4001 -4635) und implementing resulalions al
A9 CFR Pert 24, 1 has i elfect and 15 Gollowing a residenrial and-displacement and relocalion wssislimce
plan requived under 24 CFR Part 42 0 conmschon with any autivity assisted with fiunding mnder the
Connomunity Dravelepment Blosk Crrant or HORMLE proprumes,

Anti-Laohbying --Tn fle bess ot $he jarisdiction's knoeledge and el

1. Mo Federal apprepialed lunds rave hear paid ar will e paid, by or on behalCaltl, ey peison o
inNueneing or allempling fo induence anoffices or emploves of wny seeney. a Member of Congress, &0
ntficer or emploves of Congress, or anensploves ol a Wemher nf Congress in connestion with the
awarding of any Federal contracl. the makiog ol oy Vedesl giant, the making of 2re Federal losan, 1he
endaring intne ot any cnopoeative sgrecment. and the extensien, sondinudion, renewal, amendiment, or
modifieation of any Federal contract, grant, lngn, or cooperallve agresnenl;

2 LWy Tumds offiee than Federzl appeapriztad tfunds have been padd or will be paid (o any peson for
inflpeneing or alienipling i influence an officar or emploves of uny wgeney, o Member of Congrass, an
ofticer o empluves of Congress, o an employes of a Member of Congress in connection wills this
Federal contract, grunl, lovn, or cosperdlive agisement, it will eomplate and submit Standurd Form-LLL.
"MHzelesure Fomn to Beporl Lobbying," b accordance with itz instruaricns; and

1. 1t will reguine thut the lanzuaee of parseraph L and 2 of this anti-lnisheing cortitication be ineluded in
he awand documents for all subasvards ac wll Gers Gnsloding subcestisets, subgrants, and contracts wnder
swints, Joans, and conperative agroements) and thae wll subrecipienls shall cetifly and diselose
aceonling Ty,

Authorily of Jurisdietion —The consolidated plan i anthorized under State and loval lae (s applicable)
and the jurisdiction possesses the legal sethorily Lo cary out e piograms foewhich icis seeking
Tunding, in accnrdancs with applicablc HU D regulation:s.

Cunsisteney wilh pla --The howsing acrivigics to be ondertuken wath Commuonily Develepment Tlock
Cirant, LIOME, Lrnerasncy Solutions Grant, and Honsing Oppomuritios for Persons Wil AILS Tunds are
consistent with the strategic plan in U jucisdiclion's conzolidated plan.

Sectlon 3 -- 1t wdll comeply with seetion 3 ul ke Uousing and Lidsan Taevelopment Acc of 19468 {12
LLEAT, 1700y and imelemencing regolutions ol 24 CFR Parl 75,

: o owlodld,
Sl Hithorizad Orfficial Matc
City Manager
Tirle
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Specific Community Developmient Block Granl Cerlifications

The Ertitlement Communily ceclilizs thal:

Clilzen Participation -- It 35 in tll compliones aod Tollowing o detatled cilizen participation plan that
sulisfies the requirements of 24 CFR 97105,

Commpnity Development Plun - [z consolidated plan idenrities cammunity developrent and housing
necds and specifics bot shorl-term and long-lerm commenily development aijectives that that have boan
Aewelnped inaccordance with the primacy objective of the CEAG progean (e, the development of viahls
iichan samimnitizs, hy providing diecent heosing wnd sxpaoding soonanie epporsiuoniies, primarily for
persons of T and mederate income} and regquirernents of 24 CLE Pards 91 ol 570,

Followiog o Pl -- Tt is follnwing & corrent eonsalidated plun thut has beer approved by LIUILY,
Use of Funds -- 1t has complied wilh Uee Tollowing cileia

1. Muximum epsible Priavite, Wit respeet to agtivities expeeted to be asgisted with CLEG
fumdds, it hus developss s Activn g 5o as fe give maximum feasible priovicy to activitics
which benetic low- vnd muderaie-ingene Gondlizs or aid fnthe prevention or climination of
slums ar blight. The Actien Plan miy alse includs COBG-assisied activities which tie grantec
ceritics are designed to mect other comemunily deseloprment needs having paricolar oegency
hecanse existing conditions pose wscriows und immedlals thesat 1o e health or welfare nfthe
carnmmnity, and athor financial resourees are not availuble (see Gplional © 000G Cerlilication ),

2, Cveral] Denefin, The apgreaate use of CDBEG funds, including Seclion 108 puarantzed loans,
during program vea(s) 20 |a pericd speviliod by the granles of oo,
Uwein, o7 Lhrew specilic conseculive program years], shall principally benetit persons of low and
moderats ineome inw mancer el sosuees tal al ks 70 percent of the ameant is expended for
activitics that hanetit such persons during Hhe desiprated perica,

&, Bpecial Assesaments. It will ot attompt to recover any cupilel costs of public ieprovements
wasisted wilth CTARG Mnds, inelizding Reetion 108 Inan puaranized [umds, by assessing aogy
wnuunl agains] propacties mwnad and oecupizd by persons of low and mederaly incoroe,
trcluding any e charped nr asscasment made as & condition of ebluning aceess Lo such
public improvemeols,

Hevwever, if CTIRCGT funds arc used o puy the propertion el a fee or assessined] thal relates to the
apital eosts of public improvements (assisted in part with OGS lunds) Duaneed Teom ather
PEVEILIS SULIGES, A0 Assessment nf charge may he mude againg the property with respect wothe
publiz improveroends [saweed by & soneee arher than CIMECG funds.

In additicn, in the case of properies owizd and oveupiad By noderare-income {nat low-income)
familics, an asszasment or ¢haree may b mude againsd the propery for public inprovemecnts
finaneed T a soneae ather than COBG tunds i Lhe furisdiction certfies i Tacks CTEC finds
fo eover fhe assessment.

Exvessive Foree - 1 s adoepled and is anfoscing:

L. A policy prohiliting the use of cxecssive firee by lov enforcement agenciss within is
Jurisdietion againat sy individuals engaged in nen-violent edvil rghls demonstrione, aod

2, A policy of enfoncing applicable Stare and ozal Taws against physicully barring snbranee (o o
exit from a leeility or location whicl is the subject of sueh nen-vialant civil righes
demnnstations within its jurisdiclion.
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Complinnes wilh Anli-diserioination lews - The grant will be eondueted znd sdrministered in
contormity with itk V1ol he Civil Kizhis Aol 1964 642 10507, 2000d) and the Fair Housing Act (42
[LA.C. 3601-30190 and implementing regulabions,

I.ead-Razed Paint -- 1= activitics concoming leed-bused pamnl will comply with the requiremants af 24
LTI Tl 35, Subparts A, B, LK and R.

Complianes with Taws -- Tt will comply with spplicable lows.

: aw{j s f Ak
Yigrmy Rl o Teoed OIeial Tiatz

City Manager

Title
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OPTIONAL Community Developimenl Block Grant Certification

Suhmit the following cortification only when one ur more of the activities in e action plan arc designed
fa mear arher enmmunity doveloprenl needs having particolar orgeney a3 spesified in 24 CFR
00

The grantee hercby centifies thel e Anoual Flan inelodes noe ar mare specitically identified CLBG-
assizted activitive which wne designed ke meel olher eammnity development nesds having particuler
nrgeney hocause cxisting condilions puse a seroes and imomediate theeat to the health o welfare ol the
conmurity and other finuneial resources wre nol available o maeer such needs.

= N GS’IMJ’J&

Aihorieed Oviel [hare

City Manager

Titlz
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APFENINX IO CERTIFICATIONS
TESTROCTHNS COMCERMING LORTY MG CERTIFIC ATTOM:

Labhying Certification

This ecrtification is a matzrial represantarinn of fact upon whick relisnce was plzoed when this transaction
was made or corered inko, Snhmission of thiz cerification i3 a prorequizite for making or entering inoe this
rranzactinn imazosed by section 1352, niflz 31, TLA. Code. Any porsan whe fails to fils the reguired
certification shall e subicer ta a civil penaley of not less than § 10,0000 and not mere than $100000 Gor
cach guch failurs.

Hignﬁﬂg%?.iathmimd Oticial Dute

City Manager

Title
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