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Victoria Fire Department
Monthly Performance Report

1095
Avg. Monthly Calls for

Service in 2021

2022 Call Volume by Month

Dist. Avg. Turnout/Response Times

5:14
Avg. Response Time

Avg. Turnout Time

1:05

Avg. Time to STEMI
Alert

4:23
Stroke Exam
Performance

87%
Avg. Scene Time for
Trauma Activation

14:14
Cardiac Arrest with

ROSC

43%



Certification  & Advancements
Austin Carter Driver/Operator-Aerial 
Jeramy Minor Driver/Operator-Aerial & Intermediate Firefighter
Allen LaFlamme Fire Officer II
Joel Kordik Driver/Operator-Aerial 
Mark Alvarez Driver/Operator-Aerial & Instructor I
James Richards Driver/Operator-Aerial 
William Stolle Driver/Operator-Aerial 
Jorge Casias Advanced Firefighter
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Monthly Training Report
October 2022

Providing proactive and progressive training that enhances organizational performance

Fire Training

EMS Training

Provided 30 DOW Employees with NFA ISO training
Five members completed TCFP Driver/Operator-Aerial training
Hosted NFA Executive Skills Series Exercising Leadership to Facilitate Adaptive Change
Began hands-on skills series with relay pumping operations
Conducted a live fire event for new employees 

Programs/Projects/Training



Fuel Cost (dollars)
$14,551

Fuel (gallons)
3790

Apparatus
35

Stations
16

SCBA
6

Help Desk
5

Radio 
4

Medical
3

Projects/Repairs
Requests

Monthly Logistics Report
October 2022

FleetService Request

VFDLOGS@victoriatx.gov
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2% 

1.5% 

1% 

0.5% 

0% 

Gyno / OB
50%

Auto Ped
50%

Bariatric 
Transport

O C T O B E R  2 0 2 2
Monthly EMS Benchmarks

Advanced Airway 1st Pass Success (Goal >90%) 

                   100%

Pain Management for pts w/pain > 3

                 100%
Avg. Time to Locked Report 

02:52:03

Stroke Alert Performance

100%

Lights & Sirens Transport Rate
Total Transports
L/S Transports
L/S % of Transports

605
11

2%

Treat and 
Release

Blood Administration
2 Units

 Administered 

50%
50%

Gyno / 
OB

Auto
Ped1 Survival




