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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2020-2024 Consolidated Plan identified priorities for CDBG funding during the next five years. Priorities that were met during Plan Year 2021
were the funding of supportive services for low-moderate income residents; minor home repair, weatherization and accessibility improvements
that allowed elderly homeowners to “age in place” and improved their living conditions; homeownership assistance, funding for the
development of transitional housing and facade improvements for a subsidized rental complex. The City received two CDBG-CV grants which
allowed the City to fund programs to further address the priorities identified in the 2015-2019 Consolidated Plan including funding a homeless
shelter. All activities are discussed in more detail in the section below.

When running the City's PR 26 report, the report seems to reflect 2020 PSA draws within the report. However, the City only programed $93,500
in its 2021 PSA funds below the 15% cap for PSA not the $110, 972.34 being reflected in the PR 26 report. The City is working to correct this
issues as it is not true in the number allocated or spent by the city in 2021 for PSAs.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
) . Household
Housing Affordable Homeowner Housing .
L ) CDBG: S Housing 10 0
Initiatives Housing Added Unit 0.00%
ni
Programs
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Affordable
Demolition and | Housing Buildings o
) CDBG: S ) Buildings 40
Clearance Neighborhood Demolished 22.50% 50.00%
Improvements
First-Time Direct Financial
Affordable ] Households
Home-buyer . CDBG: $ | Assistance to . 5
. Housing Assisted 0.00%
Assistance Homebuyers
Owner-
. . Household
Occupied Home | Affordable Homeowner Housing .
o ) CDBG: S N Housing 10
Rehabilitation Housing Rehabilitated Unit 0.00% 0.00%
ni
Assistance
Program Program
. . o . CDBG: $ | Other Other 0
Administration Administration
Homeless Public Facility or
Public Facility Non-Homeless Infrastructure
Rehabilitation Special Needs CDBG: $ Activities other than | Persons s
and Non-Housing ' Low/Moderate Assisted 40.00% 100.00%
Development Community Income Housing
Development Benefit
Homeless
Public Facility Non-Homeless
Rehabilitation Special Needs CDBG: $ Homeless Person Persons 0
and Non-Housing ' Overnight Shelter Assisted
Development Community
Development
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Homeless
Public Facility Non-Homeless Overnight/Emergenc
Rehabilitation Special Needs
P . CDBG: $ |V = Beds 0 0
and Non-Housing Shelter/Transitional
Development Community Housing Beds added
Development
Homeless
Public Facility Non-Homeless
S . . Household
Rehabilitation Special Needs Housing for .
) CDBG: S Housing 1 0
and Non-Housing Homeless added Unit 0.00%
ni
Development Community
Development
Public Facility or
. ] Infrastructure
Public Non-Housing o
] Activities other than | Persons
Infrastructure Community CDBG: S . 3000 31949 27590 27590
Low/Moderate Assisted 1,064.97% 100.00%
Improvements Development .
Income Housing
Benefit
Public Facility or
Public Park ] Infrastructure
Non-Housing .
Improvements . Activities other than | Persons
Community CDBG: S ) 1000 5940 2970 2970
and Low/Moderate Assisted 594.00% 100.00%
Development .
Development Income Housing
Benefit
Public Park ]
Non-Housing
Improvements .
Community CDBG: S | Other Other 4 2
and 50.00%
Development
Development
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Homeless . .
Public service
. . Non-Homeless o
Public Service . activities other than
Special Needs Persons
Programs and ) CDBG: $ | Low/Moderate ) 725 683 230 314
. Non-Housing . Assisted 94.21% 136.52%
Activities . Income Housing
Community .
Benefit
Development
Homeless . .
Public service
. . Non-Homeless o
Public Service . activities for
Special Needs Households
Programs and ) CDBG: $ | Low/Moderate ] 230 0
. Non-Housing . Assisted 0.00%
Activities . Income Housing
Community .
Benefit
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs Homeless Person Persons
Programs and ] CDBG: S ) ) 0 0
o Non-Housing Overnight Shelter Assisted
Activities .
Community
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs Homelessness Persons
Programs and ) CDBG: S ) ) 100 0
. Non-Housing Prevention Assisted 0.00%
Activities .
Community
Development
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victoria recognizes the importance of maintaining appropriate performance measurements of its CDBG projects and program. Staff
provides management for the CDBG program and monitors activities and projects with developed guidelines that include performance measures
to ensure regulatory compliance. The Consolidated Plan and Annual Action Plan also serve as the baseline for measuring program effectiveness.
Plan Year 2021 which began October 1, 2021, and ended September 30, 2022 was the second year of the 2020-2024 Consolidated Plan for the
Community Development Block Grant (CDBG) program. The Plan Year 2021 activities reflected the highest priorities identified in the
Consolidated Plan, how the activities will best meet these identified needs within the City, and are listed as follows:

The City provided funds to public services programs which assisted abused and neglected children; assisted the elderly/disabled with meals and
services; assisted those who are mentally disabled, childcare services, assisted homless and/low to moderate income students with backpack
meals on weekends and holidays. The most of City's public service agencies in Plan Year 2021 met their goals or exceeded their goals. Some even
came in under the budget and still managed to meet their goal of number assisted, while the rest expended their funds and where able to
exceed the number they wanted to assist initially. Some did face challenges on meeting their goals and expenses increased and did not let them
serve as many as anticipated and some could not spend all the money as they had received additional funds to assist their programs form othe
fundisng sources. COVID still played a roll in some activities as the Café to Go program was unable to open its doors to it clients due to fear of
exposing those most vulnerable to COVID thus canceling the program.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 401
Black or African American 67
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total 472
Hispanic 311
Not Hispanic 161

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

During Plan Year 2021, subrecipients of CDBG and CDBG-CV funding were required to submit monthly
performance and beneficiary reports. Information on the racial and ethnic status of the individual,
families or households assisted was entered into IDIS.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 627,688 295,115
Table 3 - Resources Made Available
Narrative
other sources are the CDBF-CV funds and represent expenses for the total year.
Identify the geographic distribution and location of investments
Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
City of Victoria 25 86 Jurisdiction Wide
Low to Moderate Income Low to Moderate Income
Census Block Groups in the Census Block Groups in the City
City of Victoria 55 14 of Victoria

Table 4 - Identify the geographic distribution and location of investments

Narrative

Program Administration, Public Service activities, some public facilities, and owner occupied rehab

projects were conducted city-wide as these programs qualify individuals and projects based on the

presumed benefit clientele and/or their income level. While programs such as demolition and some of

our public facilities are carried out with our City's Census Block Groups. The area covered by this CAPER

is the City of Victoria, Texas. Victoria is located in Victoria County. There are areas within Victoria that

are designated as eligible for CDBG funding based on the percentage of lowmoderate income residents.

Activities funded that were based on serving Low-Moderate Income persons were made available to

eligible participants on a city-wide basis. All activities were designed to directly assist low-moderate

income households and/or limited clientele beneficiaries. The most current HUD income guidelines are

used for activities ensure that all participants are low-moderate income.

During this program year, all activities were carried out within the City limits of Victoria and within the

low- to moderate income Census Block groups in the City of Victoria. There were no Target Areas this

program year.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although CDBG requires no match, subrecipients of CDBG funding from the City of Victoria
were expected to leverage the CDBG funds with other private, state, or local funds if possible.
This information is built into applications for CDBG funding to ensure that the City’s
contribution to the project is proportional to the number of Victoria residents served. This
information is also taken into consideration when funding recommendations are made by City
CDBG Staff to City Council.

The City completed a broadband study in 2021, as a result of this study, the City has been
expanding its collaboration with broadband companies in order to bring more services to the
City. Recently, the City has sold land to Sparklight to assist them in bringing fiber broadband
services to the City of Victoria. Sparklight is currently constrcuting 3 new fiber equipment
shelters to begin laying fiber cable within the City. It has chosen 3 projects sites in various parts
of the City to make it equally available to all citizens even with the Clty's southside which most
of our low to moderate income families reside. AT&T has also began laying fiber cables within
their current utility easements to assist expanding the citizens opitions for broadband

services. The City is taking great strides in making broadband available for its citizen even it is
not directly with CDBG funds.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 5

Number of Special-Needs households to be

provided affordable housing units 0

Total 5

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 10
Number of households supported through
The Production of New Units 0
Number of households supported through
Rehab of Existing Units 5
Number of households supported through
Acquisition of Existing Units 0
Total 15

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to raising cost in construction materials, the City found it difficult to meet its goal of assisting 5
household with the rehabilitation program. The City began to search for partners to collaborate on its
roof rehabilitation project in order to make their CDBG funds go further and meet their goal. The City
had identified the great need for roofing repairs to help people stay in their homes and making them
more resilent, sustainable and affordable. The City has developed a collaboration with the Golden
Crescent Habitat for Humanity to partner with their Plan Year 2020 Roof Rehabilitation and their Plan
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Year 2021 Home Rehabilitation Program. The City believes with this collaboration they will be able to
meet their or goal of assisting 5 households. Habitat has agreed to provide materials when available in
order to meet goals. The City has finalized contracts between the contrator and home owners of the
roof rehab program and owner occupied rehab progams in Decemer 2022. Both of these projects should
be completed in the Spring of 2023.

The City was able to use CDBG-CV to provide rental assistance to those families who had been directly
affected by COVID-19. The City reopened their rental assistance program in May of 2022 in hopes
assisting more citizens who had not previously been awarded funding for rental assistance. Initially
wanted to assist another 10 households but was able to assist 37 more households for a total of 92
individulas exceeding their goal.

Discuss how these outcomes will impact future annual action plans.

By developing a collaboration with the Golden Crescent Habitat for Humanity, the City has partnered
with Habitat to excute both its Roof Rehabilitation Program and Home Rehabilitation Program. The
success of these programs could result in future collaboration with Habitat and possible other potential
agencies wanting to be part of the solution and help the City meets it goals while assisting our Citizens
the best way possible. The City is also looking to possibly fund a rental assistance program as part of a
future annual action plan as need is becoming greater as local non-profits are struggling to meet the
growing need alone.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 231 0
Low-income 39 0
Moderate-income 11 0
Total 281 0

Table 7 — Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race, color,
religion, sex, familial status, disability, national origin, sexual orientation and gender identity. The
accomplishments show that the City provided CDBG assistance to low- to moderate-income families
with the greatest need.

Activities that use income are the Roof Rehabilitaiton Program, Boys and Girls Club Afterschool/Summer
Camp Program, Community Action Committee Meals on Wheels and Utility Assistance, Food Bank Back
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Pack Program, CASA’s a Volunteer for Every Child, Gulf Bend Wellness Community Program, Senior
Center Meals on Wheels, and YMCA child care scholarship program.

The City currenty does not receive HOME Funds but did receive a HOME-DR Reservation in 2018
throught Texas Department of Housing and Community Affairs. The City did receive 5 HOME-DR
Contracts with the The Texas Department of Housing and Community Affairs and the houses were

completed in October 2022.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Victoria Area Homeless Coalition meets monthly to discuss issues and challenges in addressing the
needs of those experiencing homelessness or at-risk of homelessness. Members of the Coalition
represent service and housing providers, public housing staff, emergency services such as The Red-
Cross, The Salvation Army and United Way , the Community Action Committee, Mid-Coast Family
Services, Perpertual Help Home, special needs populations and City government. City staff from the
Police Department and the CDBG program participate in the Coalition’s planning process. Supported in
part by CDBG-CV funding, several of the Coalition’s service providers were able to collectively open,
operate, and provide supportive services for adults experiencing homelessness and preventing
homelessness during Plan Year 2021.

The City of Victoria currently tries to address as many individual needs of the homeless as possible. In
regards to the unsheltered homeless, their main needs are food and shelter. Many are currently
provided with warm meals through the local soup kitchen called Christ’s Kitchen, six days a week. There
are currently 116 beds available to many different groups of homeless individuals, 44 of which are
emergency housing beds. The Salvation Army re-opened its door providing 18 beds for men and 1 room
for a single family. The City will also continue to work with the non-profits in the Victoria Area Homeless
Coalition (VAHC) to reduce and end homelessness.

With a focus on homeless prevention, the City and local service providers identified the provision of
direct assistance with rent and utilities as well as supportive services to help those potentially at risk of
becoming homeless as the key priorities.

The City and Coalition are aware of the lack of housing choice within the City and are committed to
working with agencies that are interested in constructing affordable housing or developing a Rapid
ReHousing program. Working with the Coalition, the City will continue to identify agencies in and out of
Victoria who would be interested in expanding services and housing into the City.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Victoria relies on CDBG funds and the resources of the non-profit agencies to address the
emergency shelter needs. Presently there are 40 permanent supportive, 75 emergency housing beds, 18
transitional housing beds, and 8 treatment center beds within the city. These beds are organized to
meet the needs of various groups of homeless. Currently 44 of the emergency beds are for homeless
and battered women. All of the 40 permanent supportive housing are now designated for disabled,
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chronically homeless and is broken down into 2 programs which are: Hope Net Program for disabled,
chronically homeless men, women and families has 27 units and the bed count is 41 and New Hope
Program for disabled, chronically homeless men, women and families has 13 units and the bed count is
19. The eighteen (18) transitional housing are located at Perpetual Help Home, which house homeless
women and their children. Perpetual Help Home completed the repairs from Hurricane Harvey’s
damage in August making available nine (9) more transitional housing beds for homeless women and
their children. The Salvation Army still has eighteen (18) emergency beds for men.

The City knows the need for more emergency shelter for women and families who not suffering
domestic violence are needed. The City is hoping to push the need and find a collaborating partner to
undertake such a project. The City has not had agency willing to partner to date.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and are committed to working
with agencies that are interested in constructing affordable housing or developing a Rapid Re-Housing
or transitional housing programs. With limited affordable housing options, it is difficult to find stable
housing for persons who were homeless. Working with the Coalition, the City will continue to identify
agencies in and out of Victoria who would be interested in expanding services and housing into the City.
The City continues to focus limited resources on homeless prevention activities and will fund a
transitional housing project for victims of domestic violence and sexual assault.

The City is not in control of the local jail or local county hosiptal. Victoria County is responsible for the
local jail and local county hospital, but the City will continue to reach out to the County to assist any
programs to help those being discharged from the facilities.

Perpetual Help Home (PHP) that maintains five (5) Restorative Justice Outreach programs. Through this
extended service, the extremely low-income women being released from jail have the opportunity to
receive transitional housing at PHP.

Discharge planning and discharge follow up occurs for all individuals leaving mental health facilities and
returning to the local service area. This ensures extremely low-income people have services lined up
upon their discharge such as doctor services and medication refills through the City's Public Service
Mental Health activity in which Gulf Bend Center provides these services for persons with mental
disabilities to ensure they have a place to live at release. The facility’s primary goal is to move persons
with mental disabilities toward a higher level of independence. This transitional housing offers short
term living that incorporates living/life skills to include job search and housing to assure they are stable
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and ready for community living.

Mid-Coast Family Services provides services to extremely low-income persons to help prevent them
from being homeless. There are also resources available on a very limited basis for persons who return
from a mental or physical health institution to get them into a permanent supportive housing unit;
however, there are currently not enough units to meet the needs. The City participates in the Point in
Time Count annually held by Mid-Coast which is required by HUD Continuum of Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless, individuals and families,
families with children, veterans and their families, and unaccompanied youth to make the transition to
permanent housing and independent living. Supportive services were available but without affordable
housing options, the transition to permanent housing and independent living continued to be an
obstacle to housing stability. The Next Step Project is a program ran by a local non-profit and CoC
recipient, Mid-Coast Family Services The Next Step project is providing rapid re-housing and supportive
services for those who are exiting homelessness. The biggest challenge facing this project is the lack of
affordable rental units.

The City used the CDBG-CV funds provided by the CARES Act to assist households that were affected by
COVID-19. Of the nine subricipeints that were funded, there were homeless prevention projects that
provided emergency rent/mortgage and utility assistance in order to prevent eviction or utility
discontinuation.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public housing units during the 2020 Annual
Action Plan program year, it still continued to support the funding of 321 Public Housing vouchers
through the Victoria Housing Authority. The Victoria Housing Authority has not been granted additional
housing units or vouchers. Currently, the Victoria Housing Authority is looking into moving into more
private own housing versus public housing units. The City will continue to assist and support the Housing
Authority in its efforts to provide affordable housing to the City of Victoria.

The City of Victoria and the Housing Authority continue to identify ways to provide affordable rental
units and increase homeownership for public housing residents. The City did not have any direct CDBG
funded activities with the Victoria Housing Authority in Plan Year 2021.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training skills.
During Plan Year 2020, the City did not directly assist any subrecipient with these types of programs, but
does provide contact information of those locat agencies that assist with those types of programs and
services.

The Victoria Housing Authority has tried to reestatblished is Resident Advisory Board. The goal to
reestablishing the The Resident AdvisoryBoard is to provide comments on how the public housing units
can be improved and issues or problems they may have the housing authority. They also plan
community events for the public housing residents. In the past, during their community events they
have speakers give lectures on saving for a better future, importance of good credit, how reduce debit.

The City will continue to support efforts to coordinate the work of social service organizations such as
the Food Bank, Community Action Committee, Mid-Coast Family Services, and Habitat for Humanity that
provide services, housing assistance and homeownership opportunities to public housing residents.
Golden Crescent Habitat for Humanity held information sessions and application assistance for public
housing residents for the agency’s homeownership program.

Actions taken to provide assistance to troubled PHAs

Not Applicable. The Victoria Public Housing Authority is not considered troubled at this time

CAPER 15

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies affecting housing
development, building codes and zoning ordinances. The City did not identify any policies that
negatively affected affordable housing development. However, the City has begun the process in
developing aUnified Development Code (UDO) in hopes of making the development process easier and
smoother for all. During the development of the UDO, the City will meet with City Departments, Local
Official, Stackholders and hold Community Meeting for feedback to answer questions and receive
comments and feedback on any potiential issues or barriers the UDO may cause.

The primary obstacle is the cost of land which increases the price of the house and makes it
unaffordable for low-moderate income households. The City will continue to monitor its policies
regarding code enforcement, development costs and housing inspections to ensure equal access for all
underserved residents. Another significant obstacle was a lack of agencies with the capacity to develop
and manage affordable housing projects. There are no Community Housing Development Organizations
(CHDOs) or Community Development Corporations (CDCs) in the City of Victoria.

The City is currently working with the Golden Crescent Habitat for Humanity to assist low-income
homebuyers obtain housing. Additionally, Habitat for Humanity and the City have minor home repair,
weatherization and aging in place programs to improve the quality of housing for low-moderate income
homeowners and to assist elderly homeowners with accessibility improvements allowing them to
remain in their homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Victoria strived to meet the needs of all underserved citizens. The primary obstacle was a
lack of resources. There are not enough available resources to address all of the needs within the City of
Victoria. To fill this gap between need and resources, the City continually sought collaborative projects
with other entities and other sources of funding, including the City’s general funds, grants, and in-kind
contributions. The City made every effort to assist local social service agencies in securing additional
funds for community needs as opportunities become available. In addition to CDBG funding, the City
used CDBG-CV funding to to assist households affected financially by COVID-19 with rent assistance to
prevent eviction and rehabilitation of facilities assisting in providing assistance during the COVID-19
response with food distribution.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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Lead-based paint hazard identification and reduction strategies include education, outreach, and
conformance with 24 CFR Part 35 regulations. The City distributes and maintains documentation of
required information for homes built before 1978, including the EPA Lead-based Pamphlet, Notification
of Lead Hazard Evaluation, and Notification of Lead Hazard Reduction. The City will continue to require
lead-testing from qualified lead inspectors for proposed housing projects for housing built prior to 1978
in which the household includes children aged five or under. As applicable, a lead hazard remediation
plan must be included with the scope of work that is submitted to the City by the CDBG-funded
contractor prior to project approval. A notice to proceed will not be issued by City until a qualified lead
inspector verifies that the identified lead hazard has been abated.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the poverty
level, but City did support a public facilty project with Perpetual Help Home. The project was to
rehabilitate a community resource center, in order to provide a space for low- and moderate-income
and/or homeless individuals to have a place to come and take classes to improve their life skills,
complete their GED programs, and provide technology for them to use to be in touch with resouces they
may need to get assistance. With the funding provided towards public services and public facilities the
City is aiming to improve the quality of life of those persons currently living in poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During Plan Year 2021, the City continued to make CDBG and CDBG-CV funds available to the
community through an open application process and issuance of subrecipient agreements. The City
provided subrecipient training during the application phase, prior to the execution of Subrecipient
Agreements, conducted desk review monitoring and was available for technical assistance. The City
maintained its webpage with up-to-date information as a resource for other city departments, general
public and service/housing providers. The City participated in the local homeless coalition meetings and
conducted an annual Stakeholders meeting to solicit input from service and housing providers on the
issues their clients were experiencing identifying gaps in service and to prioritize needs. The City
maintains open communication with the Housing Authority and local agencies providing housing and
services to low-moderate income people and households.

The City’s Development Coordinator and Community Development Planner have worked closely with
other City departments and local agencies to assist in the development of a strong institutional structure
for effective program delivery. Staff also developed, operated, and monitored the programs with the
coordination of various City departments such as Code Enforcement, Parks Departments and
Engineering department. By working with other City departments, staff minimized the potential gaps in
institutional structure that can hinder program success.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
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The City of Victoria will continue to coordinate with agencies during monthly Homeless Coalition
meetings to address the needs of service agencies to streamline information and increase
communication and coordination. The City has continued to participate in a Affordable Housing Event
presented by the Golden Crescents Aging and Disability agency. The event brings together different
types of housing agencies to provide information to the Residents of Victoria and surrounding areas, so
citizens can learn about their options for Housing and resources available to them. It usually a full day
event with speakers from each area of specialty such as apartments, housing authority, shelters,
transitional housing, and real estate agencies. This year the event was presented virtually to keep
people healthy and safe by maintaining social distancing.

The City also hopes ot establish its Affordable Housing Committee comprised of local Non-Profit
agencies, City and County departments, local business, banks, realators, lenders, housing authority, local
elected officials and apartment complexes representatives to address and discuss solutions for the
affordable housing. This committee was initially brought together pre-pandemic but was delayed in
meeting a result of the pandemic, but as restrictions have lessened the City looks to begin meeting again
in early 2023.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Victoria’s policies are reasonable, and the development regulation process generally runs
smoothly during PY 2021. As specific projects were proposed, the City reviewed the project for its
compliance with existing local laws and regulations. If a local law or regulation should prove to have a
negative impact on a proposed affordable housing program or project, such law or regulation would be
reviewed to determine its viability.

The City acknowledges that there is a shortage of affordable rental housing. The shortage of viable land
for large-scale apartments and the cost for available parcels results in a market that does not support
multi-family developers without a form of subsidy. The City does review and approve, when viable, Low
Income Housing Tax Credit applications to the State of Texas. The City partner with a developer during
the PY 2020 to earn a 4% Tax Credit to help bring in a new multi-family apartment complex to the City.
The development broken ground in the summer of 2021. The development should be is fininshing its
first building and should begin leasing in early 2023. The City is currently working with a developer on
another potential 4% Tax Credit for additional multi-family apartment complex.

However, without HOME funding and a small CDBG allocation, the City does not have the ability to
finance affordable housing by developers. The City continues to seek alternate funding opportunities
and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Victoria monitors its own performance to ensure it is meeting the goals and objectives as set
forth in the 2020-2024 Consolidated Plan and Annual Action Plan. Program and subrecipient files are
reviewed at least once per quarter to ensure that the information was accurate and current. This
information is transferred into the IDIS system that allows HUD to track the City’s performance as well.

Staff monitors to ensure that Federal labor standards, bidding and contract requirements are met when
a project is required to implement Davis-Bacon and that small, minority, and/or women owned
businesses are included when bids are necessary in the expenditure of its CDBG grant. The City’s
Purchasing Department provides a list of minority and women owned businesses to subrecipients when
bids are required for CDBG projects. Subrecipient agencies have a Section 3 clause in their contracts
with the City. Section 3 requirements are discussed in application workshops and at the contract signing.
Subrecipients are required to track this information and submit a Section 3 report for employees and
contractors, or vendors involved in CDBG projects. The City is in the process of developing a Section 3
policies and procedures plan in compliance with the new Section 3 regulations.

Compliance and Monitoring:

Projects proposed for PY21 funding by eligible organizations were be reviewed by staff for compliance
with eligibility requirements, national objectives, and the Consolidated Plan. Prior to issuing
reimbursement for any goods or services, the City verified that the goods or services have been
provided according to specific program requirements and that all relevant documentation was
submitted to the City.

Subrecipient Monitoring:

City staff monitors each subrecipient of CDBG funds for compliance with CDBG rules and regulations.
Each subrecipient had an executed Subrecipient Agreement with the City that detailed HUD rules and
regulations, performance objectives, long-term compliance requirements, the scope of the funded
program and the CDBG grant amount. The City also provides each subrecipient with a copy of the CDBG
Policies and Procedures.

The City uses standardized monitoring forms that were due on a quarterly basis and reviewed by staff to
determine if the subrecipient was on track to meet contractual goals. These forms provided beneficiary
data, project progress reports, and financial information to support reimbursement requests. City staff
maintained contact with the subrecipients on a regular basis and was available for technical assistance if
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requested or if the need was identified from monthly reports.

All subrecipients receive at least one desk and/or on-site monitoring visit during the Program Year and
technical assistance meetings as needed.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of items that
will be reviewed. If there are any findings during the monitoring visit, they will be included in a letter to
the subrecipient, with expected outcomes and the time frame to correct all monitoring findings or
concerns.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public notice was placed in the local newspaper, Victoria Advocate, on December 4, 2022, in both
Spanish and English. This notification is affirmative steps to solicit participation from protected classes
including racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP) and
persons with disabilities. The notice advertised a 15-day public comment period and provided notice for
the December 20, 2022, Public Hearing on the Consolidated Annual Performance and Evaluation Report
(CAPER). The 15-day public comment period began on December 5,2022, and concluded on December
20, 2022. All council meetings are televised and aired on the cable public access channel. A draft copy of
the CAPER was made available for comment and viewing on the City website and in the City of Victoria's
Development Services Office.

Request for accommodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria’s City Secretary office. There were no comments received from the public
during the public hearing held on December 20, 2022, or during the 15-day comment period to the
Development Services Planning Department.

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all
Planning Commission, City Council and the Parks commission meetings. Also available is two (2) YouTube
on demand video channels that show all Public meetings and the second shows all City Council
meetings. All the above-mentioned links are located at the following locations:

Victoria City Website:
https://www.victoriatx.gov/352/Community-Development-Block-Grant
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Victoria Texas Videos:
https://www.youtube.com/user/VictoriaTexasVideos/featured

City of Victoria Public Meetings Channel:
https://www.youtube.com/user/VictoriaMeetings/featured

The City’s Communication Department has recently added closed captions to all of their video
programming as of August of 2021. Closed captioning is provided on all the City’s Live Broadcast and
Recorded, thus increasing accessibility to more of the City’s citizens.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 0
Outreach efforts to generate job applicants who are Other Funding 0
Targeted Workers.

Direct, on-the job training (including apprenticeships). 0
Indirect training such as arranging for, contracting for, or paying tuition 0
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., 0
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business 0
concerns.

Technical assistance to help Section 3 business concerns understand 0
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0
Assisted residents to apply for, or attend community college or a four 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0
Assisted residents to obtain financial literacy training and/or coaching. 0
Bonding assistance, guaranties, or other efforts to support viable bids 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0
technologies.
Promoting the use of a business registry designed to create

b . ; 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0
Opportunity Act.
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Other. | 0 | ‘

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

This city did not have any Section 3 projects to present information on.
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Attachment

15 Day Newspaper Notice of Public Comment and Public
Hearing and Comments

CAPER
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taxpayers’ dollars. This rating shows that Victoria's
achoals ane accauntable not only for student leaming,
Bt also for achieving these results cost-effectively and
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“ tecaLnomices [ o LEGAL NOTICES
NOTICE OF 15-DAY PERIOD

F
DECEMBER 5. 2022 lND NWIQE OF PUBLIC HEJ!EIW N
DECEMBER 20, 2022

The City of Wictara is an entiflement city wnder the 1,5,
Department of Housing ard Urhan Deselopmaent [HUD} Cammunisy
Dervelapmaent Binck Gram (COBG) Program, As a result, the City
receives annual allecations of federal COBG funds far a vanety
of communinty necds. Accoming to federal gukielines (24 CFA
41_105)_ all COBG endilemerd communities musi conduct a
pubdc comment pencd and public kearing to abtain citizen input
regarding the performance of the COBG program. As part of this
process, a document is required by HUD called the Conscldated
Annual Performance ard Evaluation Aeport [CAPER]. The report
contains three basic skments: 1) a summary of rescurces and
pragrammatic sccomplshments, 2| the status of actions taken
dunrg the pear, and 3) &n evaluation of progress made during
the past year in addressing idenlifed priorily needs abjecties.
Ml aclivities urdertakan wilh COBG Turds from October 1, 2001
through Saptember 30, 2022 are covired in 1S report.

Considerable effor bas been undertaken by the City to daft a
decurnen, which ie assessabse, informative, ard useabss far oty
regidents ared local public and privale organizations, However, the
readier should be aware that the report containe canlain foms and

Tabikos prescribed by HUDL Comments and wiews exprossed by
aatizens will ba atpched to the fingl perfommBnce fapert, A copy of
the CAPER iz avalahle Tor inspaction in tha Deavaki pmant Servicas

offica, locatan 8t TDD Main Center Suite 129, (361) 4B5-3380

anl e victoriate gow

A Puulln Hearing ta hear cifizen input on the propesed CAFER will
ba held December 30, 20237 at 500 pomg, I persen a8 107 W,
Juan Lynn Sireat [Councll Chambers), Any nl.msl:n'm ar inquirias.
abaut this mesting ane welcome, and shoukl be dirgctad 1o the

Develepment Serdees Departmant, 700 Main Conter, Sulte 1269,

Victana, (361] 4853360, Formal, written comments may be

mailed ta the Development Serdces Departmant, RO, Bax 1758,
Victoria, TE 7202, All comments should be receved by 12200

a.m. an December 20, 2002, The CAPER wil e submitted to HUD

an ar about December 29, 2023
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STATE OF TEXAS
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Public Comments
Comment Period: December 5, 2022 - December 20, 2022

1. Mo written Public Comments were submitted to the city,

Mo verbal Public Comments were made at the December 20, 2022, City Council meeting during
the public hearing.

3. Though there were no direct comments on the CAPER during the public hearing, there were two
citizens that did want to express their concern for the City's citizens needing more rental
assistance available during the citizen's communication portion of the Council meeting.

a, The City did use some of their CDBG-CY funds to help those effected by COVID who had
fallen behind on rent due to either being sick themselves, taking care of family members
who had been sick or could not work due to be guarantine.

b. Councilman Mark Loffgren did azk that staff consider adding the rental assistance
program back im future annual action plans depending an the collaboration with other
loeal non-prafits.

CAPER
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Council Agenda - Public Hearing 12.20.22

/T H E CITY 0 F AGENDA
*VVIC TO R I A City Council Meeting
S:00 PM - Tuesday, December 20, 2022
107 West Juan Linn Street (Council Chambers)

A, CALL TOORDER

Chucrum Call.

Fledge of Allegiance,
Texas Pledge of Allegiance.
Moment of Silence.
Welcome Citizens.,

O

B. COMMUNICATION:
1. ANNOUNCEMENTS/REMINDERS:
1. FUBLIC & EMPLOYEE RECOGNITIONS:
3 ITEMS FROM COUNCIL:

With respect to items nol listed on this agenda. City Councdl Members may reguest
specific foctual information, a recitation of exisiing podicy, or placement of ifems on
rthe City Conncil agenda for discussion ai a fallowing meeting.

4. CITIZEN COMMUNICATION:

Av this tieee, the pubiie is fnvited Jo address the City Cowncil and speak on ary molier
not specifically listed jor public hearing in the subsection titfed! " Prhlic Hearings, ™
befow. Please note shar City Council may net deliberate on topics not included on this
agenda.

C. ITEMS WITH PUBLIC HEARINGS:

The Ciry Cowuncil shall call a public keaving before raking action on each item below in this
section. Any person wishing fo address the City Comncil en these frems should please come
Jorward when thar pubfic hearing is colled

. 2021 CDBG Consolidated Annual Performance and Evaluation Report (CAPER). Sulie
Fulgham, Director of Development Services
Agenda ltem Memao - ATM-22-296 - Pdf

(1 CONSENT AGENDA:

Al consent agenda items listed ave considered 1o be rowtine by the City Council and will be
enacled by ome motion, There will be no separate discussion of these fems unless o Cowrcil
Member so peguests, i which event the fem will be removed from the consent agenda and
considered after the remainder of the consent agenda. fnformation concerning consen! agenda
frems 18 avallable for pulidic review.

CAPER
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ha

Adoption of Minutes of the Regular Meeting on December 6, 2022 and the Special
Work Session on December 9, 2022, dprid Hilbrich, City Secrelavy

City Council - Dec 06 2022 - Minutes - Pdf

Special City Council Work Session - Dec 08 2022 - Minutes - Pdf

Approve a construction contract with Irmigation by Jason, Inc. for two new tee boxes on
Haole #%, in the amount of $70. 34000, Jazon Alfare, Direcror of Parks and Recreation
=g 2=204 -

Approve the transfer ownership of a 2007 Ford F550 Brush Truck to the Helping
Hands Program - Texas A&M Forest Service, Robert Fox, Fire Chiel

Agenda ltem Memo - ATM-22-295 - Pdf

Approve a Memorandum of Understanding with By Grace Floors & Construction,
LLC to provide construction services and approve the contracts with By Grace Floors
& Construction, LLC and the homeowners of the CDBG Rool Rehabilitation and
Oramer-Occupied Rehabilitation program to complete their construction projects, in the
amount of 105,688 45 Julie Fulcham, Divector of Development Sevvices

Aeenda liem Memo - AIM-22-297 - Pdf

Approve the purchase of a 350 HP motor for the vertical turbine pump from Lewis
Electric Mators for the Surface Water Treatment Plant, for their proposal amount of
S92, 166,00, Ken Gill, Director of Public Warks

Agrenda llem Memo - AIM-23-263 - Pdf

Approve TCEC) annual Water System Fee for the City's Public Water System in the
amiount of 360,995 20, Ken Gill, Directar of Public Works

Agenda Jiem Memao - ATM-22-29] - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

I.

Approve a community grani agreement with South Texas Zoological Society, Inc, for
facility improvements and a Master Plan study for The Texas Zoo, in the amount of
S500,000.00. Sesis A, Gorza, Ciiy Manager

Agenda Ttem Memao - ATM-22-300 - Pdf

Approve a community grant agreement with Billv T. Cattan Recovery Outreach Center
fior a residential detox and treatment facility, in the amount of S300,000,00 Sfeais A,
Garza, City Manager

Agenda llem Memo = ATM-22-301 - Pdf

Appeal of the Building and Standards Commission's Demolibon Order for 2507 South
Lawrent Street. Sulie Fulghom, Divector of Development Sevvices

Agenda Item Memo - ATR-22-298 - Pdf

Authorize the Ciry Manager to negotiate the terms of a professional services agreement
with AGICM, Inc. for Owner's Representation Services in connection with  the
construction of a Public Safety Headguarters Facility, Darvek Fervell, Assistant City
Manager

Agenda ltem Memo - ATM-22-208 - Fdf

Appaoint members o the Tourism Advisory Board, Apel! Hitheich, City Secretary
Agenda ltem Memao - AIM-22-290 - Pdf
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F. CITY MANAGER REPORTS:
1. Meighborhood Revitalization Project Updates. Mike Evienne, Assistam Ciy Manager

G. WORK SESSION:
. EXECUTIVE SESSIONS:

Al irems lisied in this section may be considered Action fiems and City Council may fake
action on amy ilem listed in this section without firther notice.

I Texas Government Code § 351,087, to discuss or deliberate the offer fo a financial or
other incentive to a business prospect that the City Council secks to have, locate, stay,
or expand in or near the territory of the City of Victoria and with which the City of
Wictoria is conducting economic development negotiations, Jesis A, Garza, Cliy
Manager

]

Texas Government Code § 5351072, to deliberate the purchase, exchange, lease, or
value of real property interests, due to the fact that deliberation i an open meeting
waolld have a detrimental effect on the position of the City in negotiations with a third
party. Jesis A Grarza, ity Manager

3. Texas Government Code § 5531071, consultation with attorney on matter invalving
pending or contemplated litigation or other matter in which the duty of the attormey o
the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. Ailison E.
Lacey, City Atiorney
& quorum of the city council will be present ot 107 W, Juan Linn 51, Vicoria Texas (City Council Chansbers®), and the city intends to have a quoram present st the
Tocatiezn. The Preseling officer of the mestisg will be presscat City Cossell chammbers, aned thas location will be open e the public, Dther city counct] members may

participate w this mesting by video confarence, 5o long & ther Tece i vissdle, and their et sudshle i meambers of The pabshic m attendance af Ciry Copmer] Chimmbers.
whilke hat member 13 speaking.

* Rigrardlbines al the apenada hizding undier whach any ilom iz listed, aeg sobject mnloned in any wonl or phrase o any stéen Disted on thes agemls sy ba delibirital by
City Council. and snch waonds or phrases are hereby added as additional subjects o be considered. Resobations, ordinances, and other actions concerning any wand,
phamse, or other subject of this meeting inchede the regulation of amimals, construciion, signs, unsafe baildings, floodplains, land developmeent, nuisances, mowing.
sanitatson, food esisblishnseniz, manufactured house, inerant vendors, outdoor saks, wiler comservation practices, and proposad changes o the Oty Chaner. Asy
descrgtions of propery of ameunts sated herein are deseriptve and s restpenive, and propeny and amounts may be changed w the moions, actions, of dosiments
wilhoul Furtksr public nolice,

= Jii pdhlinion b the sev lisned uinder “Mulbbe Hearings,” ever dem on this ageida sligll be congdered a public hearing

=== Any penal ondisance of the City of Vieona or iem which is fanded by the camens or next proposed Ciry of Viesona budge, including, witheur limizacin, any park,
s, water pipe. sewer, deainsge sructune, deparimen), employes, comraet, capatal improvement project, ar real propemy interest of the Oy of Victoma may be
dhiscuesse] anel deliberated a3 o City Manager's Report, amd the subject i bercby dufined o8 such wathoul fudber notice.

Ay iem on his agends may B discrsal in exeotive sessom (7 authorizal by Texas bw reganlless of whether 1168 listed under “Execuinvg Seasions” of this
apenda, regardless of any paed or current practice of City Cousncil. Exeostive sessoms herein are closed meetings, may inchide consideration of any ilem othersise |eiod
om the agomda, plus any sobject specified in the exeomive session notice, and may inchede fioms weder Towas Governmen Code Sections S501.071 551.072, 350073,
320074, 331076, 351,084, and'or 531,087, Execulive sessions may be held m 105 W, Juan Linn, Yictoria, Texss or such other kocotion s determined by the City
Cauncal, This agenda has been reviewed and approved by the Clty Antorney s office, and the presence of sy subject s the Executive Session partion of this sgends
eonslluli= g willen inlerp b of Cheapeter 551 of the Tewas Logal Government Code by the sitornesy e the goagrmmental body indwating fhal sasd subject may be
Tegally dscussaed in g closed mecting
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Agenda Item Memo, Draft CAPER, and Council Presentation

T H E G T Y 0O F AGENDA ITEM
VICTORIA MEMO
Meeting Date: December 20, 2022

Prepared For: Jesis A, Garza, City
Manager, Members of City Council,
Jett Bauknight, Mayor

Staff Contact: Julie Fulgham,
Director of Development Services

Department: Development Services

Subject: 2021 CDBG Consolidated Annual Performance and Evaluation Report (CAPER)

Background Information:

The ULS. Department of Housing and Urban Development {HUD ) requires local governments receiving Commumity
Development Block Grant {CDBG) program funds to submit & Consolidated Annual Performance and Evaluation
Report {CAPER) for the period from October 1, 2021 1o September 30, 2022,

The CAPER provides guidance for conducting a self-evaluation of the City’s annual performance in relation to
meeting priorities and specific objectives outhined in the 2020 - 2024 Consolidated Plan & Strategy. This document
contains three basic elements: 1} a summary of resources and accomplishments, 21 the status of actions taken during
the program year, and 31 an evaluation of progress made during the past vear in addressing identified priority needs
anid ahjectives.

Public Participetion is requited for the CAPER and must be conducted before it is submitted o HUD for final
review and approval. The City's Citizen Participation Plan reguires a 1 5-day citizen comment period on the report
and one public hearing to be held anhually to review program performance. The Motice for the Public Comiment
period, along with the Motice of the Public Hearing has been published in the Victona Advoecate on December 4,
2022, The Public Comment Pertod began on December 5, 2022, and will conclude on December 20, 2022, at 12:00
P, The Public Hearing is being held during the City Council Meeting on December 20, 2022, A summary of all
public comments received will be attached to the final CAPER submitted to HUD,

Mo formal action is required of Council at this time; thiz is a public hearing only.

Recommendation(s):

Mo formal action is required of Council at this time; this is a public hearing only.

Attachments:

2021 CAPER Draft Version
CDBG 2021 CAPER Presentation o Council

CAPER
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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes majar initiatives and highlights that were proposed and executed throughowt the program year.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and ohjectives. 91.520(g)

Categories, priority levels, funding sources and amounts, cutcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program vear goals,

The 2020-2024 Consolidated Plan identified priorities for CDBG funding during the next five years, Priorities that were met during
Plan Year 2021 were the funding of supportive services for low-moderate income residents; minor home repair, weatherization and
accessibility improvements that allowed elderly homeowners 1o “age in place” and improved their living conditions; homeownership
assistance, funding for the development of transitional housing and fagade improvements for a subsidized rental complex. The City
received two CDBG-CV grants which allowed the City to fund programs to further address the priorities wdentified in the 2003-2019
Consolidated Plan including funding a homeless shelter. All activities are discussed in more detail in the section below. NUMBERS
NEED UPDATING AND COMPLETING

Goal Category Source | Indicator Unit of Ewpected | Actual - | Percent Expected | Actual- | Percent
f Measure - Strategic | Complete | = Program | Complete
Amaunt Strategle | Plan Program | Year
| Plan | Year
Affordable
. ; Househald
Housing Affordable CDBG: | Homeowner Housing Housi . o
ousi|
Initiatives Housing 5 Added Unit ne 0.00%
Programs
CAPER 1
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Affordable
Demaolition and | Housing CDBG
Buildings Demalishad Buildin; 40 &
Clearance Meighborhood | 5 = & 22.50% 0.00%
Improvemeants
First-Ti Direct Fi ial
;:m'mer Affordable CDBG A;:gta;;::;'a Househalds
i i .
Assistance Hausing $ Homebuyers Asslsied 0.00%
Crwner-
:Ewp'ad Affordable CDBG Homeowner Housing :outhoId b 5
ome lQusing |
Housi Rehabilitated 0.00% 0.00%
Rehabilitation "E s Uit
Assistance
Program Program CDBG
Oth Oth 0
Administration | Administration | & =
el Public Facility or
ublic Facili
Public Facility Men-Homeless ¥
Infrastructure
Rehabilitation | Special MNeeds | CDBGS Activitias ather than Persons 5 150
. i .
and MNon-Housing H Assisted 40,00% 0.67%
Development munity Low/Maderate Income
Communi
i Housing Benefit
Development
Homeless
Public Facility Moen-Homeless
Rehabilitation | Special Meeds | CDBEG: | Homeless Person Persons o
and MNen-Housing 5 Owernight Shelter Assisted
Development Community
Development
CAPER 2
CMB Contral No: 2506-0117 [, 09/30/2024)
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

35



Homeless
Publi illi -|
oo |t | . | v
il an I H
pe _ Shelter/Transitional Beds ] o
and MNon-Hausing s |
Housing Beds added
Development | Community
Development
Homeless
B I -|
ublic .Flacl .Iw MNen .Homeless ) Househald
Rehabilitation | Special Needs | CDBG: | Housing for Homeless Housl 1 o
and Non-Housing | § added o ne 0.00%
Development | Community
Development
Public Facility or
Public Mon-Housi Infrastructure
. "¢ | coss s Persans
Infrastructure Community Activities ather than ) 3000 31549 27550
3 Asgisted 1,064.97%
Improvements | Development Low/Maderate Income
Housing Benefit
Public Facilit
Public Park . kil
MNen-Housing Infrastructure
Improvements | munity | oo | activities otherthan | "> | 1000 | 5940 2570
mul
and 3 Assisted 5594.00%
Development Low/Maderate Income
Development .
Housing Benefit
Fublic Park
Mon-Housing
Improvements Community et Othe Other 4 2
mune r
and 5 50.00%
Development
Development
CAPER
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Homeless

. ) Mon-Homeless Public service activities
PHblSSIvcE Special Meeds | CDBG: | other thal Persons
I H n
Brograms and 725 G683 230 314
-I\c'[:lities MNon-Hausing 1 Low/Maderate Income | Assisted 94.21% 136.52%
Community Housing Benefit
Development
Homeless
. ) Mon-Homeless Public service activities
Public Service )
Programs and Special Needs | CDBG: | for Low/Moderate Haouseholds 130 o
0.8. . MNon-Housing 1 Income Housing Assisted 0.00%
Activities
Community Benefit
Development
Hameless
Fublic Service ar Homalss
Programs and Special Needs | CDBG: | Homeless Person Persons o o
m;:iities Non-Housing s Owvernight Shelter Assisted
Community
Development
Hameless
Mon-Homeless
Public Service
Special Meeds | CDBG: | Homelessness Persons
Programs and i i . 100 o
. Mon-Housing 5 Frevention Assisted 0.00%
Activities .
Community
Development

Tahble 1 - Accomplishments = Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
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giving special attention to the highest priority activities identified,

The City of Victoria recognizes the importance of maintaining appropriate performance measurements ol s CDBG projects and
program. Staff provides management for the CDBG program and monitors activities and projects with developed guidelines that include
performance measures to ensure regulatory compliance. The Consolidated Flan and Annual Action Plan also serve as the baseline for
measuring program cffectivencss, Plan Year 2021 which began October 1, 2021, and ended September 30, 2022 was the second year of
the 2020-2024 Consolidated Plan for the Community Development Block Grant (CDBG) program. The Plan Year 2020 activities
reflected the highest priorities identified in the Consolidated Plan, how the activities will best meet these identified needs within the
Ciry, and are listed as follows:

The City provided funds to public services programs which assisted abused and neglected children; assisted the elderly/disabled with
meals; provided utility assistance to those low- o moderate-income families; assisted those who are mentally disabled, childcare
services, assisted homless and/low to moderate income students with backpack meals on weekends and holidays. The most of City's
public service agencies in Plan Year 2021 met their goals or exceeded their goals. Some even came in under the budget and still managed
to meet their goal of number assisted, while the rest expended their funds and where able to exceed the number they wanted to assist
initially. Some did face challenges on meeting their goas and expenses increased and did not let them serve as many as anticipated and
some could not spend all the money as they had received additional funds (o assist their programs form othe fundisng sources.

CAPER 5
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CR-10 - Racial and Ethnic compaosition of families assisted
Describe the families assisted [including the racial and ethnic status of families azsisted).

91.520(a)
INFORMATION IS DRAFTED AND SUBJECT TO CHANGE PRIOKE 10 SUBMISSION
OF FINAL DRAFT TO HUD.
CDBG
White: 401
" Black or African American 67
" Asian 1
" American Indian or American Native 3
MWative Hawallan or Other Pacific 1slander
Total 472
Hispanic 311
Mot Hispanic 161

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Marrative

During Plan Year 2021, subrecipients of CDBG and CDBG-CY funding were required to subimit
monthly performance and beneficiary reports. Information on the racial and ethnic status of the
individual, families or households assisted was entered into [DIS.

CAPER &
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 527,688 272,696,585
COBG-CY Public — federal 832,134 £14,326.63

Table 3 - Resources Made Available
Marrative
The Plan Year 2021 Annual Action Plan was developed based on committing the entitlemment grant
of 5627,688.00 for available programs, Total CDBG Expenditutures for Plan Year 2021 to date
are 5272 69685,

The Resources Awailable also included the CDBG-CY Round | and Round 3 funding of
S832,13900, Total expenditures for CDBG-CY funded activitics dunng PY 20 were $814,326.63,

Identify the geographic distribution and location of investments

Target Area Planned Actual HMarrative Description
Percentage of | Percentage of
Allacation Allocation
City of Victaria 25 Jurisdiction Wide
Low to Moderate Income Low to Moderate Income
Census Block Graups in the Census Block Groups in the City
City of Victoria 55 of Victoria

Table 4 - |dentify the geographic distribution and location of investments

Marrative

Public Service activities were conducted city-wide. The area covered by this CAPER is the City
of Victoria, Texas. Victora is located in Victoria County, There are areas within Yictoria that are
designated as cligible for CDBG funding based on the percentage of lowmoderate income
residents. Activities funded that were based on serving Low-Moderate Income persons were made
available toeligible participanis on a city-wide basis. All activities were designed o directly assist
low-moderate income households and'or limited clientele beneficiaries. The most current HUD
income guidelines are used for activities ensure that all participants are low-moderate income.

During this program vear, all activities were carried out within the City limits of Victoria and

within the low- o moderate income Census Block groups in the City of Victoria. There were no
Target Areas this prograim year.

CAPER 7
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although CDBG requires no match, subrecipients of CDBG funding from the City of Victona
were expected to leverage the CDBG funds with other private, state, or local Tunds if possible,
This information is built into applications for CDBG funding to ensure that the City’s contribution
to the project is proportional to the number of Victoria residents served. This information is also
taken into consideration when funding recommendations are made by City CDBG Staff to City

Counail,

CAPER
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served,

One-Year Goal Actual

Mumber of Homeless households to be

provided afferdable housing units 0 0
Number of Non-Homeless househalds to be

provided affordable housing units 5 o
Mumber of Special-Needs househalds to be

provided affordable housing units a o
Total 5 o

Table 5 —Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance L1 0
Number of households supported through

The Production of Mew Units (1] ]

Mumber of households supported through

Rehaly of Existing Units 5 0

Mumber of househaolds supported through

Acquisition of Existing Units 1] ]

Total 5 o

Table 6 = Mumber of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to raising cost in construction materials, the City found it difficult to meet its goal of assisting
5 household with the rehabilitation program. The City began to search for partners to collaborate
on its roof rehabilitation project in order to make their CIVBG funds go further and meet their goal,
The City has identified the great need for roofing repairs to help people stay in their homes and
making them more resilent, sustainable and affordable. The City has developed a collaboration
with the Golden Crescent Habitat for Humanity to partner with their Plan Year 2020 Roof
Rehabilitation and their Plan Year 2021 Home Rehabilitation Program. The City believes with
this collaboration they will be able to meet their or goal of assisting 5 households. Habitat has
agreed to provide materials when available in order to meet goals,

The Ciuty was able to use CDBEG-CV o provide rental assistance @0 those families who had been
directly affected by COVID-19. The City reopened their rental assistance program in May of 2022

CAPER 9
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in hopes assisting more citizens who had not previously been awarded funding for rental
assistance. Imitially wanted to assist another 10 howseholds but was able to assist 37 more house
holds for a total of 92 individulas exceeding their goal.

Discuss how these outcomes will impact future annual action plans.

By developing a collaboration with the Golden Crescent Habitat for Humanmity, the City will
partner with Habitat (o excuted both its Rool Rehabilitation Program and Home Rehabiliation
Program. The success of these programs could result in future collaboration with Habital and
possible other potential agencies wanting to be part of the solution and help the City meets it goals
while assisting our Citizens the best way possible.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Mumber of Households Served CDBG Actual HOME Actual
Extremely Low-income 284 o
Low-income 130 o
Moderate-income 17 o

Total a3l 0

Table 7 = Mumber of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race,
color, religion, sex, familial status, disability, national origin, sexwal onentation and gender
dentity. The accomplishmenis show that the City provided CDBG assistance o low- o moderate-
income families with the preatest need.

Activities  that usc income are the Roof Rehabilitaiton Program, Boys and Girls Club
Afterschool/Summer Camp Program, Community Action Committee Meals on Wheels and Utility
Assistance, Food Bank Back Pack Program, CASA™s a Volunteer for Every Child, Gulfl Bend
Wellness Commumity Frogram, Senior Center Meals on Wheels, and YMCA child care
scholarship program.

The City cwrrenty does not receive HOME Funds but did receive a HOME-DR. Reservation in

2008 throught Texos Department of Housing and Community AfTairs. The City has just received
5 HOME-DR Contracts with the The Texas Department of Housing and Community Affairs.

CAPER 10
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

The Victoria Arca Homeless Coalition meets monthly to discuss izsucs and challenges in
addressing the needs of those experiencing homelessness or at-risk of homelessness, Members of
the Coalition represent service and housing providers, public housing stall, emergency services
such as The Red-Cross, The Salvation Arvmy and United Way | the Community Action Commities,
Mid-Coast Family Services, Perpertual Help Home, special needs populations and Ciy
government., City staff from the Police Department and the CDBG program participate in the
Coalition”s planning process. Supported in part by CDBG-CY funding, several of the Coalition's
service providers were able o collectively open, operate, and provide supporbive services for adults
experiencing homelessness and preventing homelessness during Plan Year 2021

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Victoria currently tries (o address as many individual needs of the homeless as
possible. In regards to the unsheltered homeless, their main needs are food and shelter. Many are
currently provided with warm meals through the local soup kitchen called Christ’s Kitchen, six
days a week., There are currently 116 beds available 1o many different groups of homeless
individuals, 44 of which are emergency housing beds. The Salvation Army re-opencd its door
providing 18 beds for men and | room for a smgle family. The City will also continue o work
with the non-profits i the Victona Area Homeless Coaliion (VAHC) to reduce and end
homelessness,

With a focus on homeless prevention, the City and local service providers identified the provision
of direct assistance with rent and utilities as well as supportive services o help those potentially at
risk of becoming homeless as the key priorities.

The City and Coalition are aware of the lack of housing choice within the Ciiy and are commitied
to working with agencies that are interested in constructing affordable howsing or developing a
Rapid ReHousing program. Working with the Coalition, the City will continue to identify agencies
in and out of Victoria who would be interested in expanding services and housing into the City.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Victoria relics on CDBG funds and the resources of the non-profit agencies to address
the emergency shelter needs. Presently there ane 40 permanent supportive, 75 emergency housing
beds, 18 transitional housing beds, and 8 treatment center beds within the city. These beds are
organized to meet the needs of various groups of homeless. Currently 44 of the emergency beds
are for homeless and battered women. All of the 40 permanent supportive housing are now
designated for disabled, chromically homeless and 15 broken down into 2 programs which are: Hope
Met Program for disabled, chronically homeless men, women and families has 27 units and the bed
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count i5 41 and New Hope Program for disabled, chronically homeless men, women and families
has 13 units and the bed count 15 19. The eighteen ( 18) transitional housing are located at Perpetual
Help Home, which house homeless women and their children. Perpetual Help Home completed
the repairs from Hurmicane Harvey's damage in August making available nine (9) more transitional
housing beds for homeless women and their children. The Salvation Army still has cighteen (18)
emergency beds for men,

The City knows the need for more emergency shelter for women and families who not suffering
domestic violence are needed. The City is hoping to push the need and find a collaborating partner
to undertake such a project, The City has not had agency willing to partner to date,

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and are commuitted to
working with agencies that are interested in constructing affordable housing or developing a Rapid
Re-Housing or transitional housing programs. With hmited aifordable housing options, it 1s
difficult to find stable housing for persons who were homeless, Working with the Coalition, the
City will contimue to identily agencies in and ool of Victona who would be interested in expanding
services and housing into the City. The City continues to focus limited resources on homeless
prevention activities and will fund a transitional housing project for victims of domestic violence
and sexual assault.

The City is not in contral of the local jail or local county hosiptal, Victoria County 15 responsible
for the local jail and local county hospital, but the City will continue to reach out to the County to
assist any programs to help those being discharged from the facilities.

Perpetual Help Home (PHP) that maimtains five (5) Restorative Justice Outreach programs,
Through this extended service, the extremely low-income women being released from jail have
the opportunity o receive ansitional housing at PHP.

Discharge planning and discharge follow up occurs for all individuals leaving mental health
facilitics and returning to the local service arca, This ensures extremely low-income people have
services lined up upon their dischargs such as doctor services and medication refills through the
City's Public Service Mental Health activity in which Gulf Bend Center provides these services
for persons with mental disabilities to ensure they have a place to live at release. The facility's
primary goal 15 w0 move persons with mental disabilities toward a higher level of independence.
Thas transitional housing offers short ferm living that incorporates hiving/life skills to include job
search and housing to assure they are stable and ready for community living.

CAPER 12
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Mid-Coast Family Services provides services to extremely low-income persons o help prevent
them from being homeless. There are also resources available on a very limited basis for persons
who return from a mental or physical health institution to get them into a permanent supportive
housing umit; however, there are currently not encwgh units to meet the needs. The City participates
in the Point in Time Count annually held by Mid-Coast which 1s required by HUD Continuum of
Care (CoC) Tunding.

Helping homeless persons [especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless, individuals and
families, families with children, veterans and their families, and unaccompanied vouth to make the
transition to permanent howsing and independent iving, Supportive services were available but
without affordable housing options, the transition 1o permanent housing and independent living
continued o be an obstacle o housing stability. The Mext Step Project is a program ran by a local
non-profit and CoC recipient, Mid-Coast Family Services The MNext Step project is providing rapid
re-housing and supportive services for those who are exiting homelessness, The biggest challenge
facing this project is the lack of affordable rental units,

The City used the COBG-CY funds provided by the CARES Act to assist households that were
affected by COVID-19. Of the nine subricipeints that were funded, there were homeless prevention
projects that provided emergency rent/mortgage and wtility assistance in order to prevent eviction
or utility discontinuation.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

Althowgh the City of Victona did not increase the number of public housing units during the 2020
Annual Action Plan program wvear, it still continued to support the funding of 321 Public Housing
viuchers through the Wictoria Housing Authonty, The Victona Housing Authonty has not been
eranted additional housing units or vouchers. Currently, the Victoria Housing Authority 15 looking
into moving into more private own housing versus public housing units. The City will continue to
assist and support the Housing Authority in its efforts to provide affordable housing to the City of
Victoria,

The City of Victoria and the Housing Authority continue (o dentify ways (o provide affordable
rental units and increase homeownership for public housing residents. The City did not have any
direct CDBG funded activities with the Victoria Housing Authority in Plan Year 2021,

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents o go through programs for job training
skills. During Plan Year 2020, the City did not directly assist any subrecipient with these types of
programs, but does provide contact information of those locat agencies that assist with those types
of programs and services.

The Victoria Housing Authority has tried to reesiatblished s Resident Advisory Board. The goal
to reestablishing the The Resident AdvisoryBoard is to provide comments on how the public
housing units can be improved and 1ssues or problems they may have the howsing authority. They
also plan community events for the public housing residents, In the past, during their communmity
events they have speakers give lectures on saving for a better future, importance of good credit,
how reduce debit.

The City will continue to support efforts to coordinate the work of social service orgamizations
such as the Food Bank, Community Action Committee, Mid-Coast Family Services, and Habitat
for Humanity that provide services, housing assistance and homeownership opportunities to public
housing residents. Golden Crescent Habitat for Humanity held information sessions and
application assistance for public housing residents for the agency’s homeownership program.

Actions taken to provide assistance to troubled PHAs

Mot Applicable. The Victoria Public Housing Authority 15 not considered troubled at this time
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment, 91,220 (§); 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies allecting
housing development. building codes and zoning ordinances. The City did not identify any policies
that negatively affected affordable housing development, However, the City has begun the process
in developing aUnified Development Code (LIDO) in hopes of making the development process
easter and smoother for all. During the development of the UDO, the City will meet with City
Departments, Local Official, Stackholders and hold Community Meeting for feedback to answer
questions and receive comments and feedback on any potiential 1ssues or barmers the UDO may
CAUSE,

The primary obstacle is the cost of land which increases the price of the house and makes it
unaffordable for low-moderate income households. The City will continue to monitor its policies
regarding code enforcement, development costs and housing inspections to ensure equal access
for all underserved residents. Another significant obstacle was a lack of agencies with the capacity
to develop and manage affordable housing projects. There are no Community  Housing
Development Organizations (CHDOs) or Community Development Corporations (CDCs) in the
City of Victoria.

The City is current]ly working with the Golden Crescent Habitat for Humanity o assist low-income
homebuyers obtain howsing. Additionally, Habitat for Humanity and the City have minor home
repair, weatherization and aging in place programs to improve the quality of housing for low-
moderate income homeowners and to assist elderly homeowners with accessibility improvements
allowing them to remain in their homes

Actions taken to address abstacles to mecting underserved needs. 90.2200K); 91.3200j)

The City of Victoria sinved to meet the needs of all underserved citizens. The primary obstacle
was a lack of resources. There are not enough available resources to address all of the needs within
the City of Victonia, To fill this gap betwesn need and resources, the City continually sought
collaborative projects with other entities and other sources of funding, including the City’s general
funds, grants, and in-kind contributions. The City made every effort to assist local social service
agencies in securing additional funds for community needs as opportunities become available. In
addition to CDBG funding, the City provided CDBG-CY funding to ninc subrecipicnts. Funds
were used to assist households affected financially by COVID-19 with rent and utihiby assistance
lo prevent eviction; sdditional services o children affected by COVID-19; sanitation of facilities,
rehabilitation of facilities assisting in providing assistance during the COVID-19 response with
food distribution.

Actions taken to reduce lead-based paint hazards, 91.2200k); 91.3200j)

Lead-based paint hazard identification and reduction strategies include education, outreach, and
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conformance with 24 CFR Part 35 regulations, The City distributes and maimtains documentation
of required information for homes built before 1978, including the EPA Lead-based Pamphlet,
Motification of Lead Hazard Evaluation, and Motification of Lead Hazard Reduction. The Criy will
continue to require lead-testing from qualified lead inspectors for proposed howsing projects for
housing built prior to 1978 in which the houschold includes children aged fve or under. As
applicable, a lead hazard remediation plan must be included with the scope of work that is
submitted to the City by the CDBG-funded contractor prior to project approval. A notice o proceed
will mot be issued by City until a qualified lead inspector verifies that the identified lead hazard
has been abated.

Actions taken to reduce the number of poverty-level families. 91.2200K); 91.320j)

Currently, there are no policies to reduce the number of houscholds with incomes below the
poverty level, but City did support a public facilty project with Perpetual Help Home, The project
was to rehabilitate 3 commumity resource center, in order (o provide a space for low- and moderate-
income and/or homeless individuals to have a place to come and take classes o improve their life
skills, complete their GED programs, and provide technology [or them to use 1o be in touch with
resouces they may need to get assistance. With the funding provided towards public services and
public facilities the City 15 aiming to improve the quality of hife of these persons camently living
in poverty,

Actions taken to develop institutional strocture, 91.2200K): 91.320(f)

During Plan ¥ear 2021, the City continued to make CDBG and CDBG-CY funds available to the
community through an open application process and issuance of subrecipient agreements. The City
provided subrecipient training during the application phase, prior to the execution of Subrecipient
Agreements, conducted desk review monitoring and was available for technical assistance. The
City maintained its webpage with up-to-date information as a resource for other city departments,
general public and service'housing providers, The City participated in the local homeless coalition
meetings and conducted an annual Stakeholders meeting to solicit input from service and housing
providers on the issues their chients were experiencing identifying gaps in service and to prioritize
needs. The City maintains open communication with the Housing Authority and local apencies
providing housing and services to low-moderate income people and households.

The City's Development Coordinator and Community Development Planner have worked closely
with other City departments and local agencies to assist in the development of a strong institutional
structure for effective program delivery. Staff also developed. operated, and monitored the
programs with the coordination of various City departments such as Code Enforcement, Parks
Departments and Engineering department. By working with other City  departments, staff
minimized the potential gaps in imstitutional struocture that can hinder program success.

Actions taken (o enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during monthly Homeless Coalition
meetings o address the needs of service agencies 1o streamline information and increase
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communication and coordination. The City has continued to participate in a Affordable Housing
Event presented by the Golden Crescents Aging and Disability agency. The event brings together
different types of housing agencies to provide information to the Fesidents of Victoria and
surrounding areas, so citizens can learn about their options for Housing and rescurces available to
them, It usually a full day event with speakers from cach area of specialty such as apartments,
housing authority, shelters, transitional housing, and real estate agencies, This vear the event was
presented virtally to keep people healthy and safe by maintaining social distancing.

The City also hopes ot establish itz Affordable Housing Committes comprised of local Mon-Frofit
agencies, City and County  departments, local business, banks, realators, lenders, housing
authority, local elected officials and apartment complexes representatives o address and discoss
solutions for the affordable housing. This committee was initially brought together pre-pandemic
but was delaved in meeting a result of the pandemiec, but as restrictions have lessened the City
looks to begin meeting again in early 2023,

Identify actions taken to overcome the effects of any impediments identified in the
Jjurisdictions analvsis of impediments to fair housing choice. 91.520(a)

The City of Victoria's policies are reasonable, and the development regulation process generally
Tuns smoothly durng PY 2021, As specific projects wers proposed, the City reviewed the project
for its compliance with existing local laws and regulations. [T a local law or regulation should
prove to have a negative impact on a proposed affordable housing program or project, such law or
regulation would be reviewed to determine its viability.

The City acknowledges that there is a shortage of affordable rental housing, The shortage of viable
land for large-scale apartments and the cost for avalable parcels results in a market that does not
support multi-family developers without a form of subsidy. The City does review and approve,
when viable, Low [ncome Housing Tax Credit applications to the State of Texas. The City partner
with a developer during the PY 2020 to eam a 4% Tax Credit to help bring in a new multi-family
apartment complex to the City. The development broken ground in the summer of 2021, The
development should be is finimshing its first building and should begin leasing in early 2023, The
City is currently working with a developer on another potential 4% Tax Credit for additional
multi-family apartment comples.

However, without HOME funding and a small CDBG allocation, the City does not have the ability

to fnance affordable housing by developers, The City continues o seek alternate funding
opportunities and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and vsed to ensure long-term compliance with requirements of the programs
involved, including minoerity  business outreach and  the comprehensive planning
requirements.

The City of Victoria monitors its own performance to ensure it is meeting the goals and objectives
as set forth in the 2020-2024 Consolidated Plan and Annual Action Plan. Program and subrecipient
files are reviewed at least once per quarter to ensure that the information was accurate and current,
This information is transferred into the DI svstem that allows HUD o track the City's
performance as well.

Staff momitors to ensure that Federal labor standards, lidding and contract requirements are met
when a project is required to implement Davis-Bacon and that small, mimority, and/or women
owned businesses are included when bids are necessary in the expenditure of its CDBG grant. The
City"s Purchasing Departiment provides a list of minority and women owned businesses to
subrecipients when bids are required for CDBG projects. Subrecipient agencies have a Section 3
clause in their contracts with the City. Section 3 requirements are discussed m application
workshops and at the contract signing. Subrecipients are required to track this information and
submit a Section 3 report for employess and contractors, or vendors involved in CDBG projects.
The City is in the process of developing a Section 3 policies and procedures plan in compliance
with the new Section 3 regulations.

Compliance and Monitoring:

Projects proposed for PY21 funding by eligible organizations were be reviewed by staft for
compliance with eligibility reguirements, national objectives, and the Consolidated Plan. Prior to
issuing reimbursement for any goods or services, the City verified that the goods or services have
been provided according to speci fic program requirements and that all relevant documentation was
subsmitted to the City.

Subrecipient Monitoring:

City stall monitors each subrecipient of CDBG funds for comphance with CDBG rules and
regulations. Each subrecipient had an executed Subrecipient Agresment with the City that detailed
HUD rules and regulations, performance objectives, long-term compliance requirements, the scope
of the funded program and the CDBG grant amount, The City also provides each subrecipient with
a copy of the CDEG Policies and Procedures,

The City vses standardized monitoring forms that were due on a quarterly basis and reviewed by
staft to determine ithe subrecipient was on track to meet contraciual goals. These forms provided
beneficiary data, project progress reports, and financial information to support reimbursement
requests, ity staff maintained contact with the subrecipients on a regular basis and was available
for technical assistance if requested or if the need was identified from monthly reports,
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All subrecipients receive al least one desk andfor on-site monitonng visit during the Program Year
and technical assistance meetings as needed.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of items
that will be reviewed, If there are any findings during the momtoring visit, they will be included
in & letter wo the subrecipient, with expected outcomes and the time frame to correct all monitoring
findings or concerns.

Citizen Participation Plan 91.105(d); 91.115{d)

Deseribe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public notice was placed in the local newspaper, Victona Advocate, on December 4, 2022, 1 both
Spanish and English, This notification is affirmative steps to solicit participation from protected
classes including racial/ethnic minorities, non-English speaking  persons, limited  English
proficiency (LEP) and persons with disabilities. The notice advertised a 15-day public comment
period and provided notice for the December 20, 2022, Public Hearing on the Consolidated Annual
Performance and Evaluation Report {CAPER). The 15-day public comment period began on
December 5,2022, and concluded on December 20, 2022, All council meetings are televised and
amred on the cable public access channel. A draft copy of the CAPER was made available for
comment and viewing on the City website and in the City of Vicioria's Development Services
Office.

Request for accommadations or inferpretive services must be made 48-hours prior to the City
Council meeting to the City of Victoria®s City Secretary office, There were no comments received
from the public during the public hearing held on December 20, 2022, or during the 15-day
comment pericd to the Development Services Planning Department. (INFORMATION 15
DRAFTED AND SUBJECT TO CHANGE PRIOR TO SUBMISSION OF FINAL DRAFT TO
HUD)

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that
show all Planning Commission, City Council and the Parks commission meetings. Also available
1= two (23 Y ouTube on demand video channels that show all Public meetings and the second shows
all City Couneil meetings, All the above-mentioned hinks are located at the following locations:

Vietoria City Website:
httpsswww.yictoriatgovi 38V Communitv-Development-Block-Grant

Victoria Texas Videos:
hittps:aowew yvoutube com/user VictoriaTexasVideos Teatured

City of Victoria Public Meetings Channel:
https:woww voutube.com/user VictoriaMectings/ featured
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The City"s Communication Department has recently added closed captions to all of their video
programming as of August of 2021, Closed captioning 15 provided on all the City’s Live Broadceast
and Recorded, thus increasing accessibility to more of the City's citizens.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
eXperiences.

During the 2021 Program vear, the City was stilling dealing with and trying o adjust w working
in the COVID-19 Pandemic. For these reasons, the City may look into further CDBG eligible
public nstracture and public improvements to assist in making the City more resilent to any future
pandmics and/or natural disasters. Also, locking to CDBG affordable housing programs, for
example the City has 0 decided to partner with Habitat for Humanity o do owner-occupied
rehabilitation.  This caliboration will assist in the City’s Roof Rehab program as well as its
upeoming Home rehabilitation. This collaboration will allow the City to reach more of its citizen
and gain the assistance they need in making their homes more resilent and sustamable in future
natural disaster as well making the the home more affordable to remain in

The City and its subrecipients saw an mcrease in funding duning the COVID-19 pandemic. The
increase in funding also saw an increase in programs and projects. It has been a leamning
experience for the City and the subrepients o educate themselves on the proper ways to spend the
funds as well as having the staffing capacity to perform all the adminisirative duties associated
with allocating, planning, and excuting the new programs and projects, The City has learned that
it will need to educate its subrecipients more on being able to meet realistic goals due to increased
cost and other obligation of spending additional funds that they have been awarded. With the
increasing cost all around, the City has seen that many of its subrecipients cannot assist the same
amount of people with the same amount of funds as years past,

The City is continuing to train their CDBG stall in standard operating procedures, policies, and
manuals. CDBG siaff continues 1o participate in webinars and training to continue to educate
themselves on new and changing HUD rules and regulations. The City will continue to cross
traing its cmployees so the City CDBG program is not solely relying on one staff member.

Does this Jurisdiction have any open Browniields Economic Development Initiative (BEDI)
grants?
Mo,

[BEDI grantees] Deseribe accomplishments and program outcomes during the last year,
Mot Applicable.
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CR-58 — 5Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

ESG

HOPWA

Total Mumber of Actvities

CDEG
o

HOME
0

Total Labar Houn

Tolal Section 3 Warker Houns

Tolal Targeled Section 3 Weorker Hours

Table E - Total Labor Hours

Qualitative Efforts - Number of Activities by Program

CDEG

HOME

ESG

HOPWA

Dulreach elons Lo generate job appkcants who are Pubkc Housing
Targebed Weorkers

Cutraach affans o generale ok apphcants who are Othar Funding
Tamgeted Workers.

Diract, an-the jab fraining (includng apprantcaships)

Indirect fraining such as amanging for, conlracting far, or paying witian
for, ofl-s%a raning,

Techrical assigtance to help Section 3 workers compsle for jobs (..,
resume assstance, coachinglh

Cutraach affarts o dentify and secune buds from Saction 3 business
CONEETS,

Techrical assislance (o help Seclion 3 business concams undenstand
and bd on contracts.

Diivisaon of conbracts inés amaller jobs o faclitale participation by
Saction 3 business conoEms.

Provided or connectad residents wilh assisiance in seaking empiaymeant
imciding: dralling resumes, prepaning for inleniews, Tinding job
opparunitias, connsching resadams b joh placamant services

Held e ar mane job B

Provided or connachad residents with supportive 56rvicas ihat can
pravide direct services or efermals.

Provided or connected residents with supportive services that provide
one oF more of The Tollowing: wark readiness heallh screanings,
Intarviaw clothing, uniforms, bast fass, ransportation,

Azsited rasidenla wilth Ninding child cana.

Asssied reskdents i apply for, or atend community colege or & four
year sducalional irsttulion.

Asssied residents o apply for, or attend vocational®echnical raming

fsssted residents to abtain financial leeracy fraining andiar coaching,

Barxing assistance, guaranlies, or olher effarls Lo suppon viable bids
from Secton 3 business concems

Provided or connactad reskdents with training on comgpubar usa or onling
tmchnologies.

Fromating thie use of a business registry designed (o creabe
appariunities for disadvaniaged and small businessss,

Culreach, angagement, or relarals wilh (e slals ore-slog syatem, as
dasignaed In Section 121(a)Z) of the Workforce Innoyvasan and
Cpparturity Act.
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o I

Table 9 = Qualitative Efforts - Number of Activities by Program

Marrative

This city did not have any Section 3 projects to present information on.
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2021 Consolidated
Annual

Performance
Report (CAPER)

VICTORTA

What is the CAPER Reporte

o The Consolidated Annual Performance and Evaluation
Report (CAPER).

o It is the year-end report that is an evaluation of the progress

made in the carrying out the community development
programs and activities identified in the Annual Action Plan.

o The CAPER requires a public hearing before being submitted to
HUD.

o The CAPER does notf require formal action from Council.
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2021 - 2022 City of Victoria CDBG Programs

Activity 2021 Allocated Funds Status Remaining Funds
Administration $125,537.00 Closed - Pending Final IDIS Draw $53,159.80

In Progress - Confracts pending.
Collaboration with Habitat for

Affordalble Housing Pragram

L%ﬂeéﬁiifuﬁft?o . $125,000.00 Hurnanity o combine Roof $123,000.00
(Habitat Partnership) Rehab Program with 2021 Home

Rehab Program.

In Progress - To date, 3
$67.851.00 substandard structures have $48,767.00
been demolished.

Neighborhood Programs
* Demalition

N

VICTORIA

Public Facility 2021 Allocated Fund Status Funds
Remaining
Boys & Girls Club — Exterior Trim $15,800.00 Completed and Closed $0.00
Paint
Gulf Bend Clinic Renovation $100,000.00 Completed and Closed $0.00
Perpetual Help Home - Daycare $100,000.00 In progress — Processing first $100,000.00
Rebak (401 5. Depot) draw request. Delay in [Pending
consfruction due to supply Draw)
chain issues for construction \/
rmaterials.
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2021 - 2022 Public Service Agency Programs

Public Service Agency & Program Actual Citizens Served | 2021 Allocated Funds Status Remaining Funds
Boys & Girls Club of Victoria: Power p !

Hour/Summer Camp 24 Children Assisted $10,000.00 Completed $0.00
Community Action Committee of 51 Individuals Assisted

Victoria: Senior Services Care Program 27 Households Assisted $10.000.00 Completed $20.91
Community Action Committee of 8 Clients assisted

Victoria: Meals on Wheels $7.500.00 Completed $0.00
Food Bank of the Golden Crescent: Kids' . )

Weekend Medls Program 149 Children assisted £15,000.00 Completed $0.00
Golden Crescent CASA: A CASA r :

el e e Gt e e 11 Children assisted $7.500.00 Completed $0.00
Gulf Bend Center: Wellness Community 18 Individuals assisted $20,000.00 Completed $0.00
Meals on Wheels South Texas: Home

Delivered Meals for Senior Citizens 17 Individuals Assisted $14,000.00 Completed $0.25
and/or Disabled

Meals on Wheels South Texas: Senior

Center Café To-Go Meals Cancelled $8.000.00 Cancelled $8.000.00
Total 280 Individuals assisted $92,000.00 $8,021.14

Important Dates

o Public Comments Period

o December 5, 2022 - December 20, 2022 at 12:00 P.M.
o Public Hearing
o December 20, 2022 - City Council Meeting
o Deadline to submit the 2021 CAPER to HUD
o On or about December 29, 2022.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CDBG and CDBG-CV Reports PR 05, PR 07,

and PR 26

1DIS - PROS .5, Department of Housing and Urban Development DATE: 12-29.22
Office of Community Flanning and Development TIME 11:41
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
VICTORIA , TX
REPORT FOR PROGRAM :CDBG
PGM YR 2021
PROJECT :ALL
ACTIVITY  : ALL
Program Year/ Project oIS Prior Voucher  Line Voucher LOCCE  Grant Fund  Drawn
Act 1D Activity Name ‘fear hWumber  ltem Status Send Date  Year Grant Number Type  Amount
2021 1 Program Admiristration {City of Victoria) 561 Program Administration 2021
ohoeZie 1 Completed  2/17/2022 2021 BZIMC480510 EN $24,095.72
6618292 1 Completed  4/11/2022 2021 BZIMC480510 EN $11,251.02
6628473 1 Completed  5/2/2022 2021 B2IMC480510 EN $8,374.43
6651712 1 Completed  &/29/2022 2021 B2IMC420510 EN $5,661.69
BESBAID 1 Completed  7/19/2022 2021 B2ZIMC4B0510 EM 86,531.74
6634917 1 Completed — 9/27/2022 2021 B2IMCAB0510 EN 55.870.05
Y 6701549 1 Completed  11/10/2022 2021  B2IMCA30510 EN 53,874.03
Y 6701551 1 Completed  11/10/2022 2021  B2IMCA420510 EN $87351
Y 6705414 1 Completed  11/22/2022 2021  B2IMCA430510 EN 85,045.01
Activity Total $72,377.20
Project Total £72,377.20
2021 2 Owner-Occupied Home Rehabilitation - Habitat 583 Owner Occupied Home Rehabilitation-Habitat
Partrership Partnership
6618202 & Completed  4/11/2022 2021 B2IMC430510 EN F400.00
Y 6701549 3 Completed  11/10/2022 2021  B21IMCA430510 EN F400.00
A 6701551 4 Completed  11/10/2022 2021  B21MCA430510 EN £1,200.00
Activity Total $2,000.00
Project Total $2,000.00
2021 3 Demalition and Clearance 582 Demolition and Clearance
665410 5 Completed  7/19/2022 2021 B21MC430510 EN $11,621.00
6684917 & Completed  9/27/2022 2021 B21MCA430510 EN £7,338.00
¥ 6701551 5 Completed 11/10/2022 2021 B2IMCA480510 EN $125.00
Activity Total $19,084.00
Project Total $19,084.00
1DIS - PROS .5, Department of Housing and Urban Development DATE: 12.29.22
Office of Community Flanning and Development TIME 11:41
Integrated Disbursement and Information System PAGE; 2
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-29-22
Office of C Flanning and D TIME: 11:41
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project 1DIs Prior Voucher Line  Woucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
2021 4 Public Facility P t: Boys and Girls Club of Victoria 584 Boys and Girls Club of Victoria-Exterior Paint Project
Exterior Paint Project
6618202 4 Completed  4/11/2022 2021 B21MCA430510 EN $15,675.00
Activity Total $15,675.00
Project Total $15,675.00
2021 5 Public Facility Project: Gulf Bend Center Renovation 585 Gulf Bend Clinic Renovation Project
6651712 2 Completed  &/29/2022 2021 B21MC430510 EN £100,000.00
Activity Total 5$100,000.00
Project Total 5$100,000.00
2021 7 Public Service Project: Boys and Girls Club of 587 Boys and Girls Club of Victoria-Summer Day Camp
Wictoria After School and Summer Child Care Program
Programs
6684917 4 Completed  9/27/2022 2021 B21MC430510 EN $10,000.00
Activity Total %$10,000.00
Project Total $10,000.00
2021 8 Public Service Project: C Action Ci 88 Ct Action Ci i Meals on Wheels
of Victoria - Meals on Wheels
A E701713 2 Completed 11/10/2022 2021  B2IMCAB0510 EMN 85,540.61
Y 6715735 2 Completed  12/22/2022 2021  B21MCA480510 EN £1,050.30
Activity Total $7,500.00
Project Total $7,500.00
2021 9 Public Service Project: C Action Ci bl C Action Ci Services Care
of Victoria - Senior Services Care Program Program
Y 6701713 1 Completed  11/10/2022 2021  B21MCA480510 EN $511.20
Y 6715735 1 Completed  12/22/2022 2021 B21MCA480510 EN $9,467.80
Activity Total $9,979.09
Project Total 59,979.09
2021 10 Public Service Project: Food Bank of Golden 500 Food Bank of the Golden Crescent-Backpack
Crescent - Kid's Backpack Program Program
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12.29.22
Office of C Planining and D TIME: 11:41
Integrated Disbursement and Information System PAGE: 4

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-29-22
Office of Ci ity Planning ard D TIME: 11:41
Integrated Disbursement and Information System PAGE; 5
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project 1DIs Prior Voucher Line Voucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
6628473 3 Completed  5/2/2022 2021 B21MC430510 EN £7,050.00
6658410 4 Completed  7/19/2022 2021 B21MC430510 EN £7,050.00
Activity Total %15,000.00
Project Total $15,000.00
2021 11 Public Service Project: Golden Crescent CASA - A 501 Golden Crescent CASA-A CASA volunteer for Every
CASA Volunteer for Every Child in Meed Child in Meed
6618202 & Completed  4/11/2022 2021 B21MC430510 EN £1,500.00
A 6701551 & Completed  11/10/2022 2021  B21MCA480510 EN £6,000.00
Activity Total $7,500.00
Project Total 57,500.00
2021 12 Public Service Project: Gulf Bend Weliness 502 Gulf Bend Wellness Community
Community
6618292 T Completed  4/11/2022 2021 B2IMC430510 EN §5,500.00
6684917 & Completed  9/27/2022 2021 B21MC430510 EN £5,500.00
¥ 6715735 3 Completed 12/22/2022 2021  B2IMCA480510 EMN $11,000.00
Activity Total $22,000.00
Project Total $22,000.00
2021 13 Public Service Project: Victoria Meals on Wheels - 593 Meals on Wheels-Meal Delivery Program
Meal Delivery Pragram
6651712 3 Completed  &/29/2022 2021 BZIMC4B0510 EN $13,990.75
Activity Total $13,999.75
Project Total $13,999.75
Program Year 2021 Total $295,115.04
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12.29.22
Office of Ci ity Planning ard D TIME: 11:41
Integrated Disbursement and Information System PAGE; 3}

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-29-22
Office of C Flanning and D TIME: 11:44
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
VICTORIA , TX
REPORT FOR PROGRAM :CDBG-CV
PGM YR ALL
PROJECT :ALL
ACTIVITY  : ALL
Program Year/ Project s Prior Voucher  Line Voucher LOCCE  Grant Fund  Drawn
Act 1D Activity Name Year Number Item Status Send Date  Year Grant Number Type  Amount
2018 16 COVID-19: CAC - Water Assistance Program 558  COVID-19: CAC - Water Assistance Program
65365992 4 Completed  S/1/2021 2020 B20MW4B0510 EM $3.834.89
BE1BZ7E 1 Completed  4/11/2022 2020 B20MW4B0510 EN $3,100.28
Activity Total $6,935.17
Project Total $6,935.17
2018 19 COVID-19: Meals on Wneels Victoria: Meal Delivery 561 COVID-19 Meals on Wheels Victoria-Meal Delivery
Program Program
B473E3IZ 1 Completed  3/22/2021 2020 B20MWA4B0510 EN $15,000.00
6618273 2 Completed  4/11/2022 2020 B20MWA4B0510 EN $50,060.00
6643006 1 Completed  &/10/2022 2020 B2OMWAS0510 EN S7.500.00
Activity Total $72,560.00
Project Total £72,560.00
2019 20 COVID-19: YMCA Child Care for Essential Employees 557 COVID-19 YMCA Child Care for Essential Employess
¥ 6580295 1 Completed  12/30/2021 2020 B20MWA4B0510 EN $10,000.00
BG04406 1 Completed  3/4/2022 2020 B2OMWAS0510 EN $30,080.00
Activity Total $40,080.00
Project Total $40,080.00
2019 21 COVID-19: COV Fire Deparntment: Flu Shots for 563 COVID-19: COV Fire Departrent: Flu shot for
Vulnerable Population vuilnerabbe population
6536992 2 Completed  S/1/2021 2020 B2OMWAS0510 EN 53,683.02
Activity Total $3,683.02
Project Total £3,683.02
e 22 COVID-18: COV Eviction and Foreclosure Prevention 564 COVID-18: COV Eviction and Foreclosure Prevention
6473832 2 Completed  3/22/2021 2020 B2OMWA4S0510 EN $40,508.00
6594193 2 Completed  2/7/2022 2020 B2OMWAS0510 EN $142,442.52
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12.29.22
Office of Ci Planning ard D TIME: 11:44
Integrated Disbursement and Information System PAGE; 2

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-29-22
Office of C ity Planning and D TIME: 11:44
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project 1DIs Prior Voucher Line Voucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
6643006 2 Completed  &/10/2022 2020 B20MWA4B0510 EN 85,620.00
B657E32 1 Completed  7/18/2022 2020 B20MWA4B0510 EN $40,803.45
6671308 1 Completed  &/19/2022 2020 B20MWA4B0510 EN $27,024.05
6680377 1 Completed  9/19/2022 2020 B20MWA4B0510 EN $15,147.14
Activity Total 5271,545.16
Project Total 5271,545.16
2019 23 COVID-19: Food Bank Expansion Project 565 COVID-19: Food Bank Expansion Project
6536902 1 Completed  9/1/2021 2020 B20MWA4B0510 EN $225,000.00
6594103 3 Completed  2/7/2022 2020 B20MWA4B0510 EN $75,000.00
Activity Total 5$300,000.00
Project Total $300,000.00
2019 24 COVID-19: Boys and Girls Club Facility Project to 566 COVID-19: Boys and Girls Club Facility Project to
Prevent COVID-19 Prevent COVID-19
6473832 3 Completed  3/22/2021 2020 B 0 EN $19,966.9.
BEO4406 2 Completed  3/4/2022 2020 B20MWAB051D EN $10,000.00
Activity Total $29,966.93
Project Total $29,966.93
2019 25 COVID-19: CASA: COVID-19 Response for A& 562 COVID-19 CASA: Response for A Volunteer for Every
‘olunteer for Every Child Program Child Program
6536002 3 Completed  9/1/2021 2020 B20MWAB051D EN £4,090.00
Activity Total £4,000.00
Project Total $4,099.00
2019 26 COVID-19: Program Administration - Part-time 600 COVID-19: Program Administration - Part-Time
Position Position
6504193 1 Completed  2/7/2022 2020 BIOMWABOSID EN £3,837.72
Activity Total £3,837.72
Project Total $3,837.72
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12.29.22
Office of C ity Planning and Dy TIME: 11:44
Integrated Disbursement and Information System PAGE: 4

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-29-22
Office of C ity Planning and D TIME: 11:44
Integrated Disbursement and Information System PAGE; 5
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project 1DIs Prior Voucher Line Voucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
2019 27 COVID-19: Boys and Girls Club Public Service - Child 599 COVID-19: Boys and Girls Club of Victoria-Essential
Care for Essential Emplayees Child Care for Essential Employes
6604408 4 Completed  3/4/2022 2020 B20MWA4B0510 EN $15,000.00
Activity Total $15,000.00
Project Total $15,000.00
2019 28 COVID-19: CAC - Meals on Wheels 507 COVID-19: Community Action Committee- Meals on
Wheels
6594193 5 Completed  2/7/2022 2020 B20MWA4B0S10 EN $18,733.00
Activity Total $18,733.00
Project Total $18,733.00
2019 29 COVID-19: Meals on Wheels Victoria Public Facility: 596 COVID-19: Meals On Wheels Senior Center Dining
Dining Room Renovation Room
6618273 3 Completed  4/11/2022 2020 B20MWA4B0510 EN $24,953.13
Activity Total $24,053.13
Project Total $24,953.13
2019 30 COVID-19: VCAM Public Facility Project: Parking Lot 595 COVID-19 Victoria Christian Assistance Ministry
Expansion Parking lot
6504103 4 Completed  2/7/2022 2020 B2OMWABDS1D EM $18,500.00
Activity Total $18,500.00
Project Total $18,500.00
2019 31 COVID-18: MC-VAHC: Public Service: Birth 598 COVID-19: Mid-Coast Family Services- Birth
Certificate and 1Ds Certificates and 10
6604408 3 Completed  3/4/2022 2020 B20MWA4B0510 EN £2,310.75
6680377 2 Completed  9/19/2022 2020 B20MWA4B0510 EN £2,12275
Activity Total $4,433.50
Project Total $4,433.50
Program Year 2019 Total $814,326.63
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12.29.22
Office of C ity Planning and Dy TIME: 11:44
Integrated Disbursement and Information System PAGE; 3}

OMB Control No: 2506-0117 (exp. 09/30/2021)
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 13252022
TIME: 11:52:2% AM
PAGE: 116

s
Woucher Mumber  Line Nem IMS Project ID IS Act D Voucher Crealed  Vowcher Stalus
6551837 1 1 574 1N1L2021 Completed
2 12 540 1N1L2021 Complated
3 3 545 IN1L2021 Complated
4 mn SE3 IN1L2021 Comphated
5 -] 569 1W1n2021 Compheted
& L] 50 1w1n/2021 Completed
7 12 571 w1201 Compleled
a 12 572 1wiy2021 Compleled
] 3 575 1wiy2021 Compleled
1 ] 578 1w1y202l Completed
1L 5 574 1w1n2021 Completed
6553178 1 1 574 1132021 Complated
GE54A515 1 2 2 1V1E/2021 Complated
GETEITZ 1 3 545 1152021 Complated
2 3 545 1H1E2021 Compheted
3 3 545 1182021 Compleled
4 ] SEa 1n1E2021 Compleled
GEA0a02 1 i1 571 132@/2021 Compleled
2 14 573 12282021 Completed
3 ] 578 121262021 Completed
G5ALTEG 1 10 563 Lidanzz Completed
2 a ST L4202z Complated
3 12 arz 402z Complated
GEAHETR 1 1 L 262022 Complated
GE1E2G2 1 1 5B1 A0z Completed
2 12 540 A0z Complled
3 2 T ARA022 Compleled
4 4 SBa ARA022 Compleled
3 2 SE3 AB2022 Compleled
L] 11 581 AB2022 Completed
7 12 582 A|I022 Completed
GEZT0AS 1 a SEa AZARNEZ Complated
GEZB4TS 1 1 SB1 SEIN2Z Complated
3 4 arr SN Comphated
3 n 580 SAP022 Compheted
GBS1T1Z 1 1 5g1 Az Compleled
2 5 585 ez Compleled
3 12 Sea rrarz2 Compleled
BES6214 1 2 2 FrLA20E2 Compleled
BESEZ1S 1 1 543 FrLAE2 Completed
GESE410 1 1 SBE1 FriazgzE2 Completed
2 3 575 Fazgz2 Complated
3 5 L) Tazgz2 Complated
4 mn ) TIaR0z2 Complated
5 3 sg2 Az Compheted
GEZ401T 1 1 5g1 SIBEA0E2 Compleled
2 3 480 QI2E022 Compleled
3 5 T SIRE022 Compleled
4 7 SB7 SI2E2022 Compleled
] 3 SBE2 Q262022 Completed
] 1z S82 QRE2022 Completed
GY0NIE 1 3 545 1172022 Complated
16
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

66



L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 13252022
TIME: 11:52:2% AM
PAGE: 216

s

Status Date LOCCS Send Date Grant Number CARES Act Grani Year Fund Type
1132021 1W1L2021 B20MC480510 2020 EN
1132021 1N1L2021 B1EMC480510 2018 EN
1132021 1112021 B17TMC480510 20y EN
1132021 1W1L/2021 E2OMC4H0610 2020 EN
W10 W10 BOMC480610 2020 EN
1wiz/2021 1win2021 B20MC480510 2020 EN
1wiz/an2i lwiy2021 B20MC4a0610 2020 EN
1wiz/2021 1wiy2021 B20MC4R0510 2020 EM
1132021 1wiy2o21 B20MC480510 2020 EM
112021 1wiy2o21 B20MC480510 2020 EM
1132021 1w1n2021 B20MCA0510 2020 EN
1152021 1v14/2021 B20MC430510 2020 EN
1V1E/2021 1N1E/2021 B17TMCA30510 207 EN
112021 11T BLFMC4H0610 2017 EN
1x1e2021 1102 B12MC480610 2008 EN
112021 ixivan2t B19MC4a0610 201% EN
ixnig/an2i ixivianai B20MC4a0510 2020 EN
1xay2021 1xan202i B20OMC4A0510 2020 EM
12342021 13302021 B20MC480510 2020 EN
121312021 121300zl E20MC480510 2020 EN
QLNEZ0ZE Leenzz B20MCA80510 2020 EN
QLAJE/202E a2z E20MCA80510 2020 EN
QLB 202 umEnzz B2OMCAI0510 2020 EN
OB 2202 B2IMCHIG10 201 EN
aal1zane: ALR0ER BRIMCH0E10 2021 En
Q412202 A1z B1EMC4a0610 2018 EM
a412/a02z A1z B20MC4a0610 2020 EM
Oa12/202z Arl1rxE2 B2IMC4a0E10 2021 EN
Oa12/2022 Arl1rpz2 E2IMC480E10 2021 EN
Oay12/2022 Ar11ragz2 EZIMC4A0510 2021 EN
Q122022 A1z BZIMC480510 2021 EN
QSF202E SN2 B20MCA80510 2020 EN
Q5032027 SN2 B2IMCH0510 2021 EN
OS3E022 S0 B2OMCA0610 202 En
OE32022 SAR022 BRIMC40610 2021 EN
OEAn202E Lilpe T e B2AMC480610 2021 EN
OBA02022 ErFaraa2 B2AMC480E10 2021 EN
OB 02022 Erzarpz2 B2IMC4R0E10 2021 EN
OW1E2022 FrLArp0z2 B17FMC480E10 2017 EN
Q132022 FrLArAE2 E19MC480510 201 EN
Q2002022 Friaranz2 B2IMC480510 2021 EN
Q202022 T2 E20MC480510 2020 EN
Q22027 TIAENE2 BE20OMCA80510 2020 EN
aviznang: TR0 BRIMC4H0610 2021 EM
awnnR02E a0z B2IMC480510 2021 EN
O2e/a02z arzTrAE2 B2AMC490810 2021 EN
O2B/2022 QrETrAz2 B1EMC4A0E10 2015 EN
O2B/2022 Qr2TrA22 B20MC480510 2020 EM
O2E/2022 QrEIrAE2 B2AMC4A0510 2021 EM
O2E/2022 QrEIrA022 B2IMC4A0510 2021 EN
OW2E/2022 I B2IMCA80510 2021 EN
1182022 1L7r20z2 B19MC430510 2018 EN

216
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L5 DEPARTMENT OF HOUSING AND

DATE: 13252022

URBAMN DEVELOPMENT TIME: 11:52:2% AM
OFFICE OF COMMUNITY PLANNING AND PAGE: /6
DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber

= Wouchers Submitied o Loccs

s

Recipient TIN Payee TIN Program PY Dwaem Armount
FAGD2441 TAGM2441 COBG ¥ 314,447 53
Fagn2441 FAGNM2441 COBG ¥ 32948743
Faai02449] Faa002449]1 COBG ¥ B470307
7aE0024491 7450024491 COBRG ¥ £1,37289
Taa002491 T4a0024491 CDRG ¥ 302080
TAG0024491 7450024491 CORG ¥ 5 15862
T4G002441 T450024491 CORG ¥ £2 50000
T45002441 T45002441 CORG ¥ 55,417 52
F45002441 T45002441 COBRG ¥ £38,000000
Faa002441 F45002441 COBG ¥ 32250000
FAGM2441 FAGM2441 COBG ¥ 376000
FAGNMI2441 FAGM244L COBG ¥ 31950392
FAa00244]1 FAG00244]1 COBG (£19,503.52)
7450032441 745002441 COBRG ¥ FHIE 93
745002441 745002441 CORG ¥ 55, L0000
7450024491 7450024491 CORG ¥ 31280207
T45002441 T45002441 CORG ¥ £3,342 54
T45002441 T45002441 CORG ¥ £2 50000
745002441 745002441 COBG ¥ £3,0000.00
TFAGH02441 TAG002441 COBG ¥ 352,500.00
FAGHOZA4L TFAGHOZA4L COBG 515121
FAGDO24aL FAGHO2AAL COBG $2,644.36
Faghn2aal Faghn2aa] COBG $2,2TETE
7aah024al F4Gh02491 COBG 324, [R5 72
FaG024a1 TaG02491 COBG $11,251.02
TAG002491 TAG002491 COBRG 8551257
TAG002441 T4G002441 CORG 380000
FaG002441 TAG002441 CORG 31567500
Fagi02441 FAG002441 COBG 340000
FAGD02441 FAG002441 COBG £1,500000
FAGD2441 FAGD244L COBG £5,500000
Fagh244aL FAGNM244AL COBG 22116
Faghnzaal Faghn2aal COBG ,374.43
7aGh0z4a] 74G0024491 COBG 35661623
FaGh02491 TaG002491 COBRG £7 850000
TAG002491 TAG002491 CORG 5 561 69
TAG0024491 TAG0024491 CORG £100,000.00
TAG002441 TAG002441 CORG 313,290 756
FAG002441 T45002441 CORG 31950392
TasD02441 TAs002441 COBG (£19,503.82)
FAsN2441 TAGM2441 COBG $5,531L.74
FagN2441 FAGM2441 COBG F4,950.00
Faai02449]1 Taa002449]1 COBG FB5, 000000
740032441 74002441 COBRG BT G000
745002441 745002441 CORG $11,621.00
TAG0024491 7450024491 CORG 5 BT00%
TAG002441 TA5002441 CORG 56, 460.02
F45002441 745002441 CORG 314240000
745002441 745002441 COBG 310,000,000
Faa002441 F45002441 COBG £7,338.00
FAGM2441 FAGM2441 COBG £5,500.00
FAGNM2441 FAGN244L COBG ¥ $5,125.00

36
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 13252022
TIME: 11:52:2% AM
PAGE: 416

s
Woucher Mumber  Line Nem IMS Project ID IS Act D Voucher Crealed  Vowcher Stalus
GY0L548 1 1 SB1 1Lz Completed
2 2 576 1Lz Complated
3 2 SB3 112z Complated
01551 1 1 SE1 1120z Complated
2 3 545 112022 Compheted
3 2 576 1Az Completed
4 2 583 1imaixz2 Compleled
-] 3 SE2 iz Compleled
] 11 581 1imixz2 Compleled
BY01713 1 g SEa 1inanzz Completed
2 3 SE3 1oz Completed
G705414 1 1 SBL 11222022 Complated
GY15735 1 4 SEQ 1H222027 Complated
2 - L 1H2202E Complated
3 12 562 1H22022 Compheted
TOTAL DRAWS;
46
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 13252022
TIME: 11:52:2% AM
PAGE: S/6

s

Status Date LOCCS Send Dale Grant Number CARES Act Grani Year Fund Type
11102022 1L10202zE B2IMC480510 2021 EN
1Ly2022 11202z E20MCA80510 2020 EN
1202z 1oz BE2IMCA0510 2021 EN
1N202E 1Ln20EE BIMC4H0510 2021 EN
11n202E 11n0e: B19MC480610 200% EN
1202z 1oz B20MC480510 2020 EN
2oz 2oz B2AMC4a0E10 2021 EN
11202z 1202z B2AMCAR0E10 2021 EM
11142022 111202z B21MC4R0510 2021 EM
1114202z 1202z B21MC4A0510 2021 EM
111y202z 111202z B2IMCAA0510 2021 EN
11232022 11222022 B2IMCA30510 2021 EN
1H232022 1H222022 B2IMCA0510 2021 EN
1H2I02E 1H2H0E BRIMC4H0610 2021 EN
1H23022 1H22022 BRIMC40510 2021 EN

56
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L5 DEPARTMENT OF HOUSING AND
URBAMN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND
DEVELDOPMENT
FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

s
Recipient TIN Payee TIN Program PY Dwaem Armount
FAGD2441 TAGM2441 COBG ¥ 367403
Fagn2441 FAGNM2441 COBG ¥ 340000
7a50024491 7a5002449]1 COBG ¥ 340000
7aE0024491 7450024491 COBRG ¥ 387351
Taa002491 T4a0024491 CDRG ¥ 30487
TAG0024491 7450024491 CORG ¥ 2E00.00
7450024491 745002441 CORG ¥ £1, 200000
T45002441 T45002441 CORG ¥ 312500
745002441 745002441 COBRG ¥ £, 000000
Faa002441 F45002441 COBG ¥ 3511 2@
FAGM2441 FAGM2441 COBG ¥ 554051
FAGNMI2441 FAGM244L COBG ¥ $5,045.00
745002441 745002441 COBG ¥ 245790
7450032441 745002441 COBRG ¥ £1,5950.39
745002441 745002441 CORG ¥ $11,0000,00

B613,359.85
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PART I SUMMARY OF COBG RESOURCES
01 UMENFENDED GDBG FUNDS AT END DF PREVICUS FROGRAM TEAR

113 ENTHTLEMENT GRAKT

03 SURFLLES LRSAN AENEWAL

I SECTHIN 108 GUARANTIID LOAN ELMDS

05 CURRENT YEAR PAOGAAM INCOME

M CURRENT YEAR SECTION 100 PROGAAM INCONE [FIOR 51 TYFE)

D5 FUKIDE RETURMED T THE LINE-OF-CREDAT

8a FUNDS RETUAKED T THE LOGAL GOSN AG00UNT

07 ADDUSTMEKT TO COMPUTE TOTAL AvARABLE

05 TOTAL AVAILABLE (5UM, LINES D107}

PAIET I1: SUMMARY OF CDOG EXPENDITURES

% DISBURSEMENTS COTHEA THAN SECTICN 108 AEFAYMENTS AMD FLANMINGIADMINISTRATION
10 ADLISTRENT TO COMPUTE TOTAL AMCUNT SLEUECT To LOWMOD BENEFIT
11 ARADUNT SUBJECT Tid LOWIWOD SENEFIT (LINE 08 + LINE 100

12 DUSTURSED IN 1005 FOR PLARNINGRADMINISTRATION

13 DISBURSED IM 1DIS FOR SECTRON 108 FEPAYMENTS

14 ADJUSTMENT TO GOMPUTE TOTAL EXPENINTURES.

15 TOTAL ESPENDITURES {SUM, LIKES 11.14)

16 UMENFENDED BALAKCE [LINE DB - LINE 15}

PAIET 111: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOWMMDOD HOUSING I 5FECIAL AREAS

18 EXPENOED FOR LOWIMOD MULTI-UNIT HOUESING

15 DISBURSED FOR OTHEA LOWAWMIOD ACTIVITIES

20 ADSTMENT TO GOMPUTE TGTAL LOW/MOD GRET

21 TOTAL LOWAWOD CREDIT (SUM. LINES 17-20)

22 PERCENT LOWMYWOD CRECAT {LIKE ZLALINE 11]

LOW/FMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 FRADGRAN YEARS(FY) DOVERED B CEFITIFICATION

24 CLMULATINE NET EXPENDITURES SUBJECT Tih LOWMAOD BENEFIT CALCLLATION
25 CUMULATINE EXFENDITURES BEMEFITING LOWWWOD PERSONG

28 PERCENT BEREFIT TO LOW/MOD PERSONS [LIKE 2SALINE 249}

FART IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F DISBURSED N 1015 FOR PUBLIC SERVICES

PS UKLIGUIDATED DELIGATIONS AT END OF CURRENT PROGRAM YEAR
5 UNLIGUIDATED DELIGATIGNS AT END OF PREVIGLIS FROGRAM YEAR
ADULETMENT TO CONMPUTE TOTAL FS DELICATIONS

TOTAL PS OBLIGATICMS (LINE 27 + LIKE 23 - LINE 28 + LINE 30)
ENTITLEMENT GRAKT

PRICR YEAR PROGRAM |NIOIME

ALLLIETMENT TO COMPUTE TOTAL SUBJECT Teh P& Cap

TOTAL BUBECT TOFS D& (SUM, LINES 32.34)

36 PIRCENT FUNDS QBLIGATID FOR PS ACTIVITEIS (LINE 2000k0 35
FARTW: PLANNING AMD ADMINISTRATION (PA) CAF

DUSHURSED IN 1015 FOR PLAKNINGIADMINISTRATION

Py UNLIGUADATED OELIGATIONS AT END OF CURRENT FRODRAM YEAR
Fit UMLIQUADATED DELIGATICNS AT END OF PAEVICLS FROGRAM TEAR
ADOLETMENT TO COMPUTE TOTAL Pa DELIGATIONS

TOTAL P& DELIGATIONS [LINE 37 + LINE 38 - LIME 38 +LINE 40)
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oE x5 Irdagrivted Distanmmend and Informagon Syaam PaGI: 2
N PR2E - COOG Francial Summany Report
S Frogenm Yeor 2021
VIETORIA, TX
AETIVITIES TO DOMSIDER: 1N DETERSAINING THE AMOUNT TO ENTER OM LINE 17
Rapont e i data,
LUNE 18 DETAIL; ACTIVITIES TO CONSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Rsport returmed no data,
LENE 19 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan DS IS Voucher Matrix  Wational
¥ear  Broject Activity  Mumber T Mame Code  Objective  Dirawm Amourt
T 5E GRIRNZ  Boys and Girk Club ol Victora-Exienior Paint Froject 00 e EI5ATEN0
030 Matrix Code 1587500
5 579 GESEAI0  Perpeiual Hedp Home . Commniy Center Rehabiitason Fraject 0z L £A5.000.00
200 LS L1 ] BERAELT  Perperiual Melp Home - Commenity Genlee RekaSillaton Project nxl (L = S14.240.00
o3 Makr Cade 09, 240,00
e & s SN ity of Vactiin - Park Depetmant - Sl Lighting Projal o3 ™ 53 500,00
B3 Matris Cade | S52,500.00
w1 S 555 BESITLZ  Gall Bend Clinic Renation Projaet 30 s £100.000.00
e Mibsix Cota F100,000,00
e 12 540 BEIRIZ  Trareit Shakars - Fubie Impeosamant sz ™ $5.512.57
men 4 57 GRIP4TI  COSNG Biock Group rea - Streed Lighting Progect n L, 5651623
03 MatrixCode  862,128.80
ms 3 am GESELT  Demoktion n L, $6.405.02
win 3 545 BTOOI3E  Demecktion Program 4 L, £6,125.00
mis 3 545 GTOISE]  Demechtion Program e L, £a0.07
P | 575 BESBA1O  Damchtion Program 4 L, £4.950.09
a3 52 GESBAIO0  Demoktion and Clesrance e L, SLLEZLIO
omch | 3 L= BEIAGT  Demchlion aed Chsrance 2] Lhas, $TAM00
o0 3 582 GTHMSE]  Demoktion and Claarance e L, BLE500
4 Matrix Code  538,650,00
2000 550 GEITOAS  Community Action Commiltee. Weals on Wheeks 054, L 5422016
o a2 u7 BNIITHG  Waals on Whesls Victorin-Menl Delsry Progrm s, e $2aTa e
2001 558 BTHMTIE  C ity Action Meais on Whizks 054, L $5.549.61
mel om nen GTISTIS  Community Action Gommittee-Mels om Whes 5, e sL8t0.39
w1 9 550 BTHMTE  C ity Action I Sarioe Sarsices Cara Program 054, L 51809
a8 5eg GTIETS  © ¥ dction T Senior Sersces Care Program 5, e 467,00
w1 13 e BESIT1Z  Wiaaki on Whaehs-Maal Dulbvery Program 054, L HEA00TE
BS54 Mawis Code  $37,576.75
o0 13 511 BEAMINZ el Bend Comer: Wellness Community 5B L £2500.00
058 Mabix Code 532,500,00
w00 84 573 GEAMINZ  VMCA of tha Gokien Crastent- School Aged Chid Cara Program 150 L £8.000.00
ma 7 BeT GESELT  Boys and Girks Club ol Victoria- Summes Dy Camp Frogram: 050 e F10.000.00
0SD MatrxCode  S1E,000.00
el nen RT3 Food Bank of e Goiten Crescent-Backpack Frogesm [ T $TAM0.00
wo1 550 BESBALO  Food Bank of tha Goiden Crescent-Eackpark Progeam T 47,050.00
05M Mabrix Code  $185,000,00
w0 & 570 BEBITOE A CASA Vohmbner dor Every CRid in Necd 15K L 284438
el 1 maL GRIMINZ  Gokden Crescent CASA-A CASA viumeer for Every Chid in Mesd nsn e SLE00.00
P TR 5ol BTMMSEL  Ciokdon Crescomt CASA-A CASA vuunsses for Every Child in Mead n5n L $6.000.00
O5M Mo Code  $10,344.30
w1 82 550 BEIRIZ Gl Bend Walness Community T $5.500.00
ma a2 ) GESELT Gl Bend Welness Communiy [ BT $5.500.00
w1 a2 50 BTIGTIS  Cull Bend Waliass Community T £11.000.00
050 Mamix Code  $22,000.00
wo0 0 558 BSE1706  Comamunity Action Commitios- Watr Liskty Sasisioncs Prograss 05y WMC $5.150.21
L] Matrix Code 55,151.21
w0 2 576 GEIRNZ  Chaner-Otoupied Fiood Fehabiiation 144, LH 280000
w0 2 57 GTOISD  Chemer-Orrupied Foof Rehabitation 148, I 00,00
wo0 2 576 BTMSE1  Chamer-Otoupicad Food Pehabiication 144, LH 280000
mal 2 53 GRIAINZ  Chamer Occupied Fome Aehobiitaton-Hebiat Forinershio 148, L 40000
w1 2 58 BTMSAD  Chamear Deeupéond Home Rohabiason Halsnar Parnarshis 144, LH 400,00
a2 53 GTOISE]  Chmeer Occupied Fome Aehabiitation-Hebitak Farinershin 148, L $1.200.00
126 Matrix Gode %4,000.00
Total 401,175,158

LEME 27 DETAIL: ACTIVITIES INCLUDED 1M THE COMPUTATION OF LINE 27
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OMB Control No: 2506-0117 (exp. 09/30/2021)
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:' * X Irdagrivted Distanmmend and Informagon Syaam PaGI: a
N PR2E - COOG Francial Summany Report
Sty gy Frogenm Yeor 2021
VICTORIA, TH
Actraty in
Mar DS IDAS Vouther  prepare for, Fund  Mamrix  Marional
¥ear  Project Activity  Number ;-duwﬁm“r"""“ GraMUmBSr  rre  Code  Objective
T T BEITCBS Mo Consmuely Aion Cosmidas- Meaks on Wresks mEIMCamET | EN 05, L $L22L16
men 12 572 GEITEE Mo Wtz on Wheeds Yictona-Weal Delivery Frogram EIMCSEISI0 EN m e $2.078 e
W & 558 ATOATLE Mo Coremusity Actien Cosmises- bl on Whosls BIIMCAESIT  EN 08 s $5.549.61
& 52 GTIGTIS Mo Commurity Action Comminee- Weaks on Whesls EHMCAEEI  EN 0E L sL000
a0 ? L] AfTLE No Commusity Action Cosmitfes-Ser Serean Cam Program EZLWCAEN5E10 EH 54 LM 51029
TR 559 GTIGTS Mo Community Artion Commitsee-Senior Seryioes Care Program EXMCAEEI  EN 08 L $5,467.00
w1 ne oz Mo Wil on Wiherds-Wanl Doy Program BIMCAEEI  EN I ELEA0LTE
OSA  MabixCode  837,976.76
200 1 L1a 0 SNz Mo Gull Bend Center; Wellnerms Communily EZIMCAZN5E10 EH (5 LM &2 500.00
o= Makr Catde 82.500.00
T 5 asmn: Mo YMEA, ol th Gebdan Crescimt- Schael Agrtl Chikl Care Prigram BINMCAEOSIT  EN i e £5,000.00
a7 5e7 GEREELT Mo Bays ond Girks Club al Yictoria Summer Day Camp Program EXMCAENEI  EN 0ED L F10.000.00
050 Matrix Code  $18,000.00
a1 520 GEIR4TE Mo Food Bark of the Gokden Crescent-Backpack Frogram EHMCSEE  EN  0mA LMD a0
foees | m 590 BEAR10 ND Femped Bank of e Garkien Crasceni-Sackpack Program B MCAEE10 EN L] L §7.050.00
s Mk Cadi H15,000.00
e & 51 AEHITOE Mo A CASA Velustaer Tor Evary Gk i Nead BIMCAESIT  EN 0 e 5204438
L TR = GEIRINZ Mo Bobdlan Crescene CASA-A CASA volimieer far Every Chid in Hesd EHMCAEEI  EN 0m L 150000
omch | 1 Lo A6 Mo Gioldan Crecand CRSA-R CRSA valurmiesr for Bvery Child m kesd EZ1WCAEN5E10 EH (5] L 56, 000.00
L=t Makr Catde B10,344,38
wn a2 s BELINZ Mo Gull Bend Walness Cosemanity BIMCAEEIT BN 083 LM $5,500.00
ma1 12 522 GERELT Mo 5ull Bend Welness Community ENMCSEEIY  EN 080 LMD 550000
w1 a2 na aTisTIs Mo Giull Dendd Walness Commmanity BIMCAEEI BN g M £11,00000
[t ] Mabr Catde B22,000.00
wea W se AEITHE Mo Cormmusity Action C Watar Liriey Program BIMCAESEIT BN s LM §5.150.21
=0 Matbrix Catda §5.151.21
Mo Activity to prevent, prepare for, and respond to G us $110,972.35
Total 510,572,185
LENE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Flan OIS IS Voucher Matrix  Wational
¥ear  Broject ket My eIty Mame Code  Objective  Drawen Amount
T 2 GEGEEIE  COEMG COMPAITTED FLMDS ALULESTMENT 218, 15,500 72}
1504 | ] BESETLA  COSG COMMITTID FUMDS ADDLETRENT 218 £19 50302
mis 1 543 GESEMS  Program Adminkwason 218, [$15,500.52)
x 1 sl BEGUITE  Program Admnisosion 2071 218 24,0087
P TR 581 BEIRNIZ  Program Sdminkumson 2021 214, £1125002
e 1 neL EIR4TI  Program Admmnesmoon 2021 718, $8,974.43
w1 1 581 BESATAZ  Program fdminkmson 2031 214, $5.56L63
e 1 BEL GEEB4I0  Program sdmnktmoon 2021 218, 6,831, T4
w1 581 BEAEBT  Program sminkasion 2031 214, 5587005
a1 BEL GTOISAS  Program fdminkssoon 2021 218, N7
fomcs | 1 Sl AFSA1  Program Sdmnedoalon 21 218 EA73.51
a0 1 5EL 705414 Program Sdminksrmson 2021 218, $5005.01
214 Matrix Code 828738
Total 552,873,208
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Integrated Disbursement and Information System
PRIE - COBG-CV Finandal Summary Report
YICTORIA | TX

PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREINT

03 FUNDS RETURKED TO THE LOCAL CO8G ACCOUNT

04 TOTAL AVAILABLE [SUM, LINES 01-03)

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AMD PLANNINGADMINISTRATICON
06 MSBURSED IN IDIS FOR PLANNNGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXFPENDITURES (SLIM, LINES 05 - 07)

08 UMEXPENDED BALANCE (LINE 04 - LINES )

PART Ni: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIBCD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIOD MULTI-URIT HOUSING

12 MSBURSED FOR OTHER LOMGMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMWMOD BENEFIT (LIME 05)

15 PERCEMT LOWMOD CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

15 DMSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17}
FART W: PLANNING AND ADMINISTRATION (PA) CAP

1% MSBURSED IN IDIS FOR PLANNINGADMINISTRATION

20 CDBG-CV GRANT

21 PERCEMT OF FUNDS DISEURSED FOR PA ACTIVITIES (LIME 1/LINE 20)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

H32,135.00
Q.00
Q.00
B832,130.00

810.4588.91
3837.72
puley]
814.326.63
17123

0.00

0.00
B10.488.91
G10,4588.91
G10.4588.91
100,005

437 .068.85
832,130.00
532.52%

3837.72
B32,135.00
0. 465
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n"’ || L5, Department of Housing and Urban Devslcpmant TIME: 11:57
5' * -:.'- Integrated Ciabursement and Infarmation System PAGE: 2
% | PR2E - COBG-CV Finandal Summary Repart
=, VICTORIA  TX
q,. .__,\‘: =
LINE 10 DETAIL: ACTIVITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report réfurmed mo data.
LINE 11 DETAIL: ACTIVMITIES TO CONSIDER IN DETERMINING THE AMOLUNT TO ENTER ON LINE 11
Repaort refurmed mo data.
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Plan Year  IDIS Project ﬂ:ﬂw mt:': Activity Name ﬂ: cb.lmh!n Dravm Amournt
2019 16 g5E4 BRESEHEAZ  COVID-19: Cal - Water Assistance Program 0} LMC £3, 83489
GELIAZTE  COVID-19: CAC - Water Assistance Program 50 LMC £3,100.28
1% Gl G473 COVID-19 Meaks on Wheels Vicloria-Meal Delvery Program A LhaC 16, 000,00
6618273 COVID-19 Meals on 'Wheels Vicloria-Meal Delvery Program (10 LMC 60,060000
G64306  COVID-19 Meals on Wheels Vicloria-Meal Delsery Prograim (LT LMC £7.6500.00
20 557 6580235 COWVID-19 YMCA Chid Care for Essential Employess &L LMC $10,000.00
6604406 COVID-19 YMCA Chid Care for Essential Employess oEL LMC $30,080.00
21 563 6536992 COMVID-19: COV Fire Daparimeant: Flu shof lor wuinerable population 1] LMC $3.683.02
22 B GATIEIZ  COMVID-19: COV Eviction and Foreclosune Prevantian {1=ln] LMC $40,508.00
GEEAA193  COVID-19; SOV Eviction and Foraclosuna Frevantian L&} L S142, 442 52
GHAAMEE  COVID-19; SOV Eviction and Foreclosure Preeendion 0} LMC 5, 620000
GEGTEIZ  COVID-19: CON Eviction and Foreclosure Preventian &) LC 40,802 45
GEF1ZEE  COVID-19: CON Eviction and Foreclosure Preventian (i1u] LC $27,024.05
G6B03TT  COMVID-19: CON Eviction and Fareclosure Preventian (L1u) LMC $15,147.14
23 565 6536002 COVID-19: Food Bank Expansion Project 03E L £235,000.00
6594193 COVID-19: Food Bank Expansion Project O3E Lhia 375,000.00
24 566 G47IEIZ  COVID-19: Boys and Girks Club Faclity Project o Prevent COVID-19 oan LMC $19,866.93
GE04406  COVID-19: Boys and Girks Club Faolity Prajact 1o Prevent COVID-19 oan LMC $10,000.00
25 62 GEFEHIZ  COVID-19 CASA: Response for & Volunteer far Every Chid Frogram 1] LMC 4,095.00
) e GEOA406  COVID-19; Boys and Girks Club of Yictara-Essential Child Cara far &n LM 315, 000,00
Essental Employer '
28 547 G594192  COVID-19: Community Action Committee- Meaks an Wheeks A LaC %14,732.00
29 586 GE182TE  COVID-19: Meals On Wheek Senior Center Dining Roam oas LhaC 324, 05313
ao 586 6594193 COVID-19 Victarsa Christian Assistance Mirmstey Parking lat maG LMC 318, 600.00
an 564 6604406 COVID-19: Mid-Coast Family Sendces- Birth Certificates and 1D 52 LMC £2,310.75
6680377 COVID-19: Mid-Coast Family Sendces- Birth Certificates and I1D (174 LMC 52,122 75
Tatal SB10,488.01
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
v _smops 25, SRS scouy e B B oamim
2019 16 564 6536092 COMVID-19: CAC - ‘Water Assistance Program (L1u] LC £3,E34. 89
6618278 COVID-19: CAC - ‘Water Assistance Program a0 LMC 53,100 26
15 S61 647362 COVID-19 Mealks on Wheeks Vicloria-Meal Delwery Program (T LMC $15,000.00
6618273 COVID-19 Mealks on Wheeks Viclora-Meal Delsery Program T LMC $50,060.00
GEAICAE  COVID-19 Meals on Wheels Viclona-Meal Dalsary Program T LMC §7,500.00
20 557 GEEIZIS  COVID-19 YMCA Chid Care for Essanbal Employass. oEL Lmc $10,000.00
GEOA40E  COVID-19 YMCA Chid Care for Essanbal Employass CaEL LM 30, CADO0
21 563 BRE36EHEZ  COVID-19: SOV Fire Departiment: Flu shot for suinesable populatian D&M LMC £3,68202
22 64 GATIEIZ  COVID-19: SO Ewviction and Foreclosure Preventian A} LC 40, 50800
G594192  COVID-19: SOV Eviction and Foreclosure Preventian &) LhaC 142 443 52
6843096 COVID-19: COA Eviction and Fareclosure Preventian (L1u) LC £5, 620000
657632 COVID-19: CON Eviction and Foreclosune Preventian a0 LMC 340,603 .45
667136 COVID-19: COV Eviction and Foreclosine Prevention oS0 LMC 327,024.05
6680377 COVID-19: COV Eviction and Foreclosune Prevention (1w LMC 315,147.14
25 562 6536592 COVID-19 CASA: Response for A Volunbeer for Every Child Program (1] LMC §4,098.00
27 564 GEOM40E  COVID-19: Boys and Girs Club of Victana-Essential Child Cara far {=1n] LMc $15. D00.00
Eszantial Employes i
28 547 GRE4193  COVID-19; Community Actan Committes- Meaks an Wheeks [Ee, LM 18, 73300
i 564 GH04406  COVID-19: Mid-Coast Family Services- Birth Certificates and 1D (.74 LC £2,210.78

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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g'f-' . I . ‘% Integrated Disbursement and Infarmation System PAGE: 3

5 i PR2E - CORG-CY Finandal Summary Repart

'*;.5; - é’ VICTORIA | TX

I
. s Vouchar National
Plan Year DS Project o opiny  pumbge  MEHVity Name Objnctive Drawm Amaurt
2019 S 558 GEBIETT  COVID-19; Mid-Coast Family Services- Birth Certificases and 10 LMC £2,122.75
Tatal 5437, DGEAE
LIME 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IME Projest I.Er:vw Numbh;' Pratieity Mierm Oibjective Dwawn Amownt
2019 26 &l 6594193 COVID-19: Program Admmnisiration - Pan-Tima Position 53,837.72
Tatal £3,B37.72

OMB Control No: 2506-0117 (exp. 09/30/2021)
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