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HOT NEWS
Victoria Fire Department is fully staffed! Thanks to the hardwork and creativity of the Training
Division and everyone that has helped with the recruitment efforts, we can finally say we are full
staffed (for now) after at least 2 years of having double digit vacancies.

We can attribute this improved staffing to the "culture" everyone has created. Several
candidates express during their interview that they have heard great things about the VFD
culture and VFD Family and want to be a part of it. The PCL position and the Civilian Cadet
position were also key in obtaining employees that normally would not consider or be
cosidered by VFD. Thanks to all that help make these programs a success.

FIRE STATION #1 OPENING SET
The re-opening of Fire Station #1 is set for September
1, 2023. The station was originally opened in 1982 and
under went a major renovation in 2022/2023. The
"new" Station #1 will feature a hurricane rated roof,
doors, and windows. As well as private sleeping
quarters, upgraded technology, and a Community
Conference room.

August 2023
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QUARTERLY REPORT - 2023 / Q2

Victoria Fire Department

The VFD responded to 3353 calls for service in the 2nd quarter of 2023. The (red) bar indicates calls
responded within the respective district and the (grey) bar indicates calls responded to outside of the
district. The VFD responded to 691 calls for service in the County.

COUNTY RESPONSE VOLUME

RESPONSE TYPE
UNIT RESPONSES

Real Property Saved From Fire Damage

82% of real property saved

Value: $3,840,000 Loss: $702,000 Saved: $3,137,500



Operations 2nd Quarter 2023

Fire Research Group "In The Works"
Common sense, clean cab & rehab set up
New York Hook
Velcro straps for high-rise packs
J Hook & chain sets
Soft open bag for forcible entry

Replaced dated rescue helmets.
Added a FAST Bag, quick deployment of gear a rescuer needs to
perform high angle and confined space rescues.
Rigging bag
Replaced steel carabiners with lightweight aluminum tri-lock
carabiners.

Tech Rescue
New gear was received and placed in service.

SOG 2308 Fire Fighter Rehab
SOG 2401 Standard Company Responsibilities
SOG 2403 Rural Water Supply
SOG 2310 Rapid Intervention Team- Tool Cache Deployment

New SOP's Released
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The second quarter has been a very busy time for the
EMS Division. On the admin side, numerous projects
have been completed in addition to normal day to day
operations.

The operational side is no slouch either. 2,6,37 EHRs
were created in Q2, and 1,913 of those were transports.
Crews have been responding to high call volumes and
have been patient with equipment status despite their
work load.

We have been through some trying times over the last
several years and we still face some equipment
hardships going into the future, but I would like to
extend my gratitude and thanks for the perseverance
and hard work demonstrated by the members of the
department and especially for the crews of the medic
units. Thank you for your hard work.

- Chief Martyn

Congratulations to
Gabriel Balcorta for
being selected the

Medic of the Quarter for
Q2 2023!

Congratulations to all
Operations Members for
your hard work. Your

efforts have allowed the
department to gain the
highest Mission Lifeline
recognition possible!



Life Scan Physicals completed

NOTABLE EVENTS:
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One Test Cancer Screening
completed

New EMS Protocols

Congratulations to Lupe
for his promotion to the

QA/QI specialist
position.

Congratulations to
Phyllis for her

promotion to the MIH
specialist position.

2023 Active Shooter Training Event at
Howell Middle School



The second quarter of 2023, the training office coordinated a wide range of
projects of programs.

C. ONeil, B. Dunavant, J. Acosta, S. Brandt, N.
Hernandez, & S. Zieschang TCFP SFF
H. Janak & K. Powers, TCFP DOP
C. Bedwell DOA
C. Bedwell & H. Frank TCFP Intermediate SFF
J. Kordik, W. Stolle, C. Lemke, & K. Powers TCFP
Instructor I
B. Davis TCFP Advanced SFF
M. Belt TCFP Incident Safety Officer
R. Mitchell TCFP Hazmat Incident Commander
G. DelaGarza TCFP Master SFF
A. Moon TCFP Instructor III
R. Mitchell TCFP Officer IV
W. Stolle DSHS Instructor I
DM. Woodward DSHS EMT-Paramedic
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Fire Training

EMS Training

Providing proactive and progressive training that enhances organizational performance



Training Division had a very busy second quarter On April 28th, Victoria Fire
Department Fire Academy graduated 11 cadets from its first four day a week

academy. Of those 11, 4 were civilian cadets that were sponsored by the
Victoria Fire Department. The class had a 88.63% pass rate on first attempt
TCFP. In the months since all 11 cadets have passed all TCFP exams giving the
overall academy a 100% TCFP exam pass rate. Of the 11 cadets 8 attended the
EMT-Basic course that was held in conjunction with the fire academy and

all 8 graduated the EMT class on May 30th. Currently Victoria Fire
Department has hired 2 additional cadets as full-time firefighters along
with the civilian cadets that were sponsored. The remaining 6 cadets have
been given contingent job offers pending they pass their National Registry
exam. We also completed an ACls boat operator and swift water classes. VFD

also partnered with VCSO to complete the Mrap driver course.attended
several job fairs in cooperation with Victoria college and the work force
commission. 9 Vfd members attended the mid-coast hurricane & disaster
conference. It was a busy quarter for career progression as well VFD
members completed tcfp wild land, tcfp driver operator, and TCFP

instructor I courses. We all participated in Internal and external active
shooter response training. Incentive pay classes phtls class (9) members.

Hands only cPR at VPDs Summer Camp keimryn



The second quarter of 2023 continued to be a busy time for logistics.With the fiscal year in
full swing, we began our annual third-party testing andmaintenance programs.We
completed aerial ladder testing andHolmatro tool maintenance inMarch.

Apparatus
56

Stations
53

SCBA
28

Help Desk
16

Radio
4

Fuel Cost
$36,649

Gallons of Fuel
10,942

Service Request Fleet



F I R E C H I E F ' S
Message

- Change is Inevitable -

If you have worked in the fire service for any length of time, you know
change is inevitable. One of the greatest lessons I've learned during my time
with the Victoria Fire Department is to EMBRACE CHANGE . Change is
uncomfortable at times, even scary, but change is what makes us grow as
people, peers, leaders and first responders. The best way to overcome the
fear of change is to be mentally and emotionally open to it.engage the
change process and us it as an opportunity to engage your creative side and
offer suggestions on how to make the "change" the best possible. With an
open mind and open heart, the "new change" will quickly become the "new
normal."

We have had significant change in how we operate over the past years. We
were thrust into public health thanks to the pandemic along with many other
cultural changes due to this generational event. You all responded to this
change exceptionally well and faced it head-on without reservation or
hesitation. One of my most proudest moments for the Victoria Fire
Department is its respond and leadership through the pandemic. You made
change look easy.

What will never change is how amazing each and everyone of you are. Your
sacrifice for you fellow first responders and community is extraordinary.
You are the "BEST" and will continue to be the pride of the Golden Crescent
Region.

Respectfully,

Chief Fox

The Leader in Emergency Service Excellence.


