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August 31, 2023

3:30-4:30 PM
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Agenda
• Engagement Summary
• Facility Typologies
• Network Recommendations

• Trails
• On-Street Facilities
• Sidewalk Gaps
• Intersections

• Prioritization
• Discussion
• Next Steps
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Engagement 
Summary
• Steering Committee 

Meeting & Walking Audit
• Stakeholder Meetings
• Online Public Engagement
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Steering Committee Meeting & Walking Audit
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Stakeholder 
Meetings
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Map 
Exercise
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Online Survey
• March 20th to June 6th
• 528 Responses
• Advertised:

• Social media
• Bus stops and major intersections
• On-board Transit
• Public Events
• Press Release
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Bike Lanes or Protected Bike Lanes
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Online Map Input



Active Transportation Master Plan
VICTORIA, TX

Summary
• People want to bike and walk more
• There are physical impediments 

• Sidewalk Gaps and Condition
• Traffic Speed
• Lack of Facilities

• Strong Support for Sidewalks, Bike Lanes and Trails
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Project Typologies
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• Level of Comfort:  1  High 
Comfort For All

• Users: Most

• Cost: $$$$

• Independent Right of Way

Shared Use Path
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• Level of Comfort:  1  High 
Comfort For All

• Users: Most

• Cost: $$$$

• Adjacent to Roadway

Side Path
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• Level of Comfort:  1 High 
Comfort for All

• Users: Bicycles

• Cost: $$

• Suitable for arterials, 
collectors

Cycle Track
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• Level of Comfort: 1 High 
Comfort for All 

• Users: Bicycles 

• Cost: $$

• Suitable for arterials, 
collectors

Protected Bike 
Lane
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Buffered Bike 
Lane

• Level of Comfort: 2  High 
Comfort for Adults

• Users: Bicycles

• Cost: $

• Suitable for collectors
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• Level of Comfort: 2 High 
Comfort for Adults

• Users: Bicycles

• Cost: $

• Suitable for collector, 
neighborhood streets

Bicycle Lane

Source: pedbikeimages.org / Dan Burden
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Bicycle Boulevard

• Level of Comfort: 2  High 
Comfort for Adults 

• Users: All

• Cost: $$$

• Neighborhood streets with 
traffic calming, sidewalks, 
signage, pavement 
markings

Source: pedbikeimages.org / Adam Fukushima 
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• Level of Comfort: 3 
Comfortable for 
Experienced Cyclists

• Users: Bicycles

• Cost: $

• Suitable for low speed, low 
volume collectors and 
neighborhood streets

Shared Lane

Source: pedbikeimages.org / Margaret Gibbs 
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Sidewalks

• Level of Comfort: High 
Comfort for All 

• Users: Pedestrians and 
Children on bikes

• Cost: $$

• Street Context: All
Source: pedbikeimages.org / Margaret Gibbs 
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Crosswalks

• Level of Comfort:  High Comfort for All 
Users

• Users: Pedestrians

• Cost: $

• High Visibility is preferred

Source: pedbikeimages.org / Margaret Gibbs STANDARD LADDER CONTINENTAL SOLID
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Pedestrian 
Refuge Island

• Level of Comfort: High 
Comfort for All 

• Cost:  $$$

• Users: Pedestrians

• Shortens the crossing 
distance

Source: pedbikeimages.org / Margaret Gibbs 
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Mid-Block 
Crossing

• Level of Comfort: High 
Comfort for All 

• Users: Pedestrians

• Improves compliance

Source: pedbikeimages.org / Margaret Gibbs 
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Pedestrian 
Signals

1. High-Intensity Activated 
CrossWalK (HAWK) or 
Pedestrian Hybrid Beacon 
(PHB)

2. Rectangular Rapid Flashing 
Beacon (RRFB) 

3. Pedestrian Signal Head

• Costs:  $$$ - $$$$

Source: pedbikeimages.org / Dan Burden

1

2 3
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Lighting

• Level of Comfort: High 
Comfort for All 

• Users: Everyone

• Cost: $$$

• Critical at intersections and 
crossings

Source: pedbikeimages.org / Margaret Gibbs 

Source: pedbikeimages.org / Dan Burden

Source: pedbikeimages.org / Dan Burden
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• Inputs
• Steering, Stakeholder and Public Input
• Existing Plans
• Analyses

• Latent Demand
• Crashes
• Level of Travel Stress
• Sidewalk Gaps

Draft Network 
Recommendations
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Draft Network 
Recommendations

• Online Map 
• Comments by 9/14/2023
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• Latent Demand – up to 3 points – facility overlaps with high/mod/low 
hex grid

• Crashes – up to 3 points – facility within 0.25 or 0.50 miles of severe or 
fatal bicycle or pedestrian crash

• Level of Travel Stress – up to 3 points – facility overlaps or crosses a 
road with a BLTS score of 3 or 4

• Smooth out the outliers

Prioritization 
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• Population Density
• Employment Density
• Zero-car households
• Minority Population
• Senior Population
• Households with Children
• Transit Stops 
• Destinations (schools or parks)
• Trails

Latent Demand
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Crashes
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• Number of thru lanes
• Traffic Volume
• Posted Speed Limit
• Prescence of Bicycle 

Facility by type

Bicycle Level of Traffic 
Stress (BLTS)
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Data Driven 
Recommendations

• Can Make Map Available Online
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Data Driven 
Recommendations

• Can Make Map Available Online
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Thank You!
Maggie Bergeron, AICP 
MPO Administrator
Victoria MPO
mbergeron@victoriatx.gov

Julie Fulgham, AICP 
Director of Development Services
City of Victoria
jfulgham@victoriatx.gov

Ellen Soll, AICP 
Senior Project Manager
Alliance Transportation Group
esoll@emailatg.com

mailto:mbergeron@victoriatx.gov
mailto:jfulgham@victoriatx.gov
mailto:esoll@emailatg.com
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