VICTORIA, TX 56§ &

Active Transportation Master Plan

Steering Committee Meeting

August 31, 2023
3:30-4:30 PM
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Agenda

- Engagement Summary
Facility Typologies

Network Recommendations
 Trails
« On-Street Facilities
« Sidewalk Gaps
 Intersections

Prioritization
Discussion
Next Steps
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Engagement
Summary

 Steering Committee
Meeting & Walking Audit

» Stakeholder Meetings
 Online Public Engagement
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Steering Committee Meeting & Walking Audit
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Stakeholder
Meetings

VICTORIA, TX 554 &,

Active Transportation Master Plan




Anthany R

- Exercise

D & -
Q T‘: I L. E Anagua Ave
!} e : <
n"

15 URInE N

E Alrline Rd

15 nfi

EVirginie Ave
W el Wiver Hed River 5t
’ hif 5t
E Trimisy 5t

3

5 Ry N
AN

; =
]
o
£ 5an Arftonis 5

Victorla

VICTORIA, TX &5 4 &

Active Transportation Master Plan



Online Survey

« March 20% to June 6th
« 528 Responses

« Advertised:
« Social media
Bus stops and major intersections
On-board Transit
Public Events
Press Release

2

of Victoria is undertaking a

, to make it safer and more
comfortable to walk and bike in Victoria. We
want to hear from you! Please fill out our short
online survey and map your ride or your walk
on our interactive map.

The City
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How often do you bike or walk?
25% Everyday

35%
13%
6% More than once a month

S48
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Primary Reason(s) for Walking/Biking?

1. Health

2. Reduce Air Pollution

3. Save Money

4. Reduce Fuel Consumption
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If you don’t bike in the region, why not?

Lack Safety  Traffic
Lack of Concerns: Volume/ Lackof

of Trails Traffic Speed Bicycle
Connectivity Facilties
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If you do bike or walk,
What are the biggest barriers to
Walking/Biking in your city?

Gaps in sidewalks/No Sidewalks
where | want to go

Traffic Volumes/Speeds along roadways

Obstructions in walking paths

Distance; too far to walk
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Top 3 Improvements desired
to bike and walk:

Better Sidewalks
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Bicycle Facilities Desired:

Bike Lanes 299 Votes
Off Street Trails 293 Votes

Bike lanes (Separated or Buffered) 299 Votes

Designated routes 215 Votes

Shoulders 146 Votes
Low traffic and/or Low speed roads 121 Votes

528 Respondents
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Pedestrian Facilities Desired:

528 Respondents
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P Dashboard ﬂ FTA Tri Review Link [7) Other favorites

Welcome to the Victoria Active Transportation Master Plan Survey! Below you will find the survey. Below the survey and from the menu

S
= above, you can also access an interactive map where you can mark your favorite (and |sast favorite) active transportation routes. =k ’ A @
m To use the interactive map, follow these instructions: : \_y‘z“ .
1. Select the blue 'Comment’ icon at top right of map - & o Comment <
2. Draw where you would like on the map, and double click when you get to the end of your route J1er
3. Select the desired line type and add your comment, then hit ‘Create’ f
4. To create another ling, you can continue drawing
o gl
»
Active Transportation Survey
7 Telferner
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Do you consider your home to be within walking or biking distance
from places you need or want to go? (Stores, entertainment, etc.) RS
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Powered by Esri
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Summary

 People want to bike and walk more

* There are physical impediments

 Sidewalk Gaps and Condition
« Traffic Speed
 Lack of Facilities

 Strong Support for Sidewalks, Bike Lanes and Trails
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Project Typologies

OO0

LEVEL OF TRAFFIC
STRESS (BLTS)

High Comfart for All

n High Comfort for Adults

Increasing Stress for Maost

Strong and Experienced
Bicyclists Only

) -

\
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Level of Comfort: 1 High
Comfort For All

Users: Most

Cost: $$$%

Independent Right of Way
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* Level of Comfort: |1 High
Comfort For All

o Users: Most

o Cost: $$%%

 Adjacent to Roadway
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Level of Comfort: 1 High
Comfort for All

Users: Bicycles

Cost: $%

Suitable for arterials,
collectors
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* Level of Comfort: 1 High
Comfort for All

Users: Bicycles

Cost: $%

Suitable for arterials,
collectors
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Level of Comfort: 2l High
Comfort for Adults

Users: Bicycles

Cost: $

Suitable for collectors
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* Level of Comfort: .HI h
Comfort for Adults

 Users: Bicycles

e Cost: $

« Suitable for collector,
neighborhood streets

L
W N

Source: pedbikeimages.org /-DalmBurden
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- Level of Comfort:J2l High
Comfort for Adults

« Users: All

« Cost: $$%

. Neif?hborhood streets with
traffic calming, sidewalks,
signage, pavement
markings

Source. pedbikeimages.org / Adam FUKYSBima
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* Level of Comfort: 3
Comfortable for
Experienced Cyclists

 Users: Bicycles

e Cost: $

» Suitable for low speed, low
volume collectors and
neighborhood streets

Source: pedbikeimages.org / Margaret Gibbs
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* Level of Comfort: High
Comfort for All

« Users: Pedestrians and
Children on bikes

« Cost: $%

» Street Context: All
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» Level of Comfort: High Comfort for All
Users

» Users: Pedestrians

o Cost: $

« High Visibility is preferred

| E

STANDARD LADDER CONTINENTAL SOLID
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 Level of Comfort: High
Comfort for All

e Cost: $$%
» Users: Pedestrians

 Shortens the crossing
distance
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» Level of Comfort: High
Comfort for All

« Users: Pedestrians

» Improves compliance
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1. High-Intensity Activated

CrossWalK (HAWK) or = e e e = 7 -
Pedestrian Hybrid Béacon - oy 9 2 W— —
(PHB) Solitce~pedbikeimages.org / Dan-Burden

2. Rectangular Rapid Flashing
Beacon (RRFB)

3. Pedestrian Signal Head

» Costs: $$% - $$%%
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Level of Comfort: High
Comfort for All

Users: Everyone

Cost: $$%

Critical at intersections and
crossings
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Draft Network
Recommendations

 Inputs
« Steering, Stakeholder and Public Input
« Existing Plans

* Analyses
« Latent Demand
» Crashes
» Level of Travel Stress
» Sidewalk Gaps
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Date: 08/24/2023
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Prioritization

 Latent Demand — up to 3 points — facility overlaps with high/mod/low
hex grid

 Crashes — up to 3 points — facility within 0.25 or 0.50 miles of severe or
fatal bicycle or pedestrian crash

 Level of Travel Stress — up to 3 points — facility overlaps or crosses a
road with a BLTS score of 3 or 4

 Smooth out the outliers
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Latent Demand

 Population Density

« Employment Density
« Zero-car households
 Minority Population
 Senior Population
- Households with Children 200
 Transit Stops
« Destinations (schools or parks) jnben Gamand, Analyes
* Trails City of Victoria
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Bicycle Level of Traffic
Stress (BLTS)

« Number of thru lanes
» Traffic Volume OO0
» Posted Speed Limit HEVEL OF TRAFHIC

] STRESS (BLTS)
« Prescence of Bicycle |
FaC|I|ty by type High Comfort for All 0 s 3

City Of ViCtO ria LTS aﬁler Speed Limit Criteria
Level of Traffic Stress (LTS)

Existing Condition

Increasing Stress for Most

Strong and Experienced
Bicyclists Only
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Date: 08/30/2023
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Date: 08/30/2023 e @

Data Driven
Recommendations

Victoria
Country Club

« Can Make Map Available Online
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Country Club
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Riverside Golf
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Join at menti.com use code 5197 8654

Instructions
Go to
www.menti.com
Enter the code
5197 8654
Oruse QR code
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VICTORIA ACTIVE TRANSPORTATION MASTER PLAN TIMELINE

0000000600 o0
2023
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TASK 1 Project Management

. Stakeh

|l Public Engagement Public Engagement

TASK 3 Existing Conditions Analysis

OOV wwwwwd
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Thank You!

Maggie Bergeron, AICP
MPO Administrator
Victoria MPO
mbergeron@victoriatx.gov

Julie Fulgham, AICP

Director of Development Services
City of Victoria
jfulgham@victoriatx.gov

Ellen Soll, AICP

Senior Project Manager
Alliance Transportation Group
esoll@emailatg.com
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