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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Victoria (City) receives Community Development Block Grant (CDBG) program funds as an
“entitlement” community from the U.S. Department of Housing and Urban Development (HUD). To
receive its annual entitlement funds, the City must produce an Annual Action Plan each year. The Annual
Action Plan describes the City’s planned activities for the coming program year, including proposed
CDBG projects. Program year 2023 (PY23) begins October 1, 2023 and ends September 30, 2024. The
objectives of the CDBG program are achieved by providing: (a) decent housing; (b) a suitable living
environment; and (c) expanded economic opportunities. Each funded project/program must meet one
of the National Objectives: 1) Benefit low- to moderate-income persons; 2) Aid in the prevention or
elimination of slums or blight; or 3) Meet a need having a particular urgency (referred to as urgent
need). Using CDBG federal funds, the City plans to carry out the objectives based on the goals for the
2020-2024 Consolidated Plan and further set forth in this 2023 Annual Action Plan. The City works in
partnership with nonprofit agencies, as well as internally, to implement activities and projects that
improve the quality of life in Victoria, through public services, infrastructure, and housing activities.

The City will utilize 2023 CDBG entitlement funds totaling $566,898, reallocating 2015-2019
Consolidated Plan residual funds totaling $85,070.45 [PY 18: $24,128.76; PY 19: $60,941.69] and
reallocating 2020-2024 Consolidated Plan residual funds totaling $113,963.36 [PY 20: $53,157.40; PY 21:
$60,805.96], for a complete total of $765,931.81, to provide decent housing and suitable living
environments for low- and moderate-income individuals in our community. These activities and the
specific funding amounts for each will be summarized in the following pages.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Victoria’s 2020-2024 Consolidated Plan key objectives and priorities and information
gathered through consultations and the public participation process provide the basis for the programs
and projects to be administered in the PY23 Annual Action Plan. Detailed project information can be
found in AP35. These priorities reflect the policies and programs that will best meet the needs within
the City and are listed as follows: 1) Administration, 2) Housing, 3) Homelessness, 4) Public Facilities, 5)
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Public Services, and 6) Neighborhood Programs. The housing needs in Victoria are the development of
affordable housing (ownership and rental), housing repairs for low- to moderate-income homeowners
including accessibility improvements to allow older homeowners the ability to “age in place,” and
affordable rental units for low-income renters through development of new multifamily properties. The
City will continue to support and participate in the Homeless Coalition of the Golden Crescent’s
(formerly Victoria Area Homeless Coalition) planning process in an effort to expand homeless services
and shelter/housing. The City will support the social service agencies providing services to those
experiencing homelessness when funds are available and projects are financially feasible. Non-Housing
Community Development is the focus of public facilities. The need for funding to improve or develop
public facilities, both City-owned and privately owned, was identified in the 2020-2024 Consolidated
Plan. The City will provide the opportunity for a competitive grant process or a City Council directed
process to fund eligible public facility projects. The need for continued and increased supportive services
for low- to moderate-income persons, including elderly services; services for special needs populations
such as those with mental illnesses, HIV/AIDS, and substance use disorders; emergency housing
assistance programs; transportation assistance; and food assistance are clearly identified in the 2020-
2024 Consolidated Plan and expressed in meetings with stakeholders and comments from the general
public. The City will continue to provide a competitive grant process or a City Council directed process to
fund eligible supportive service activities and agencies. The City will continue to plan, monitor, and
administer the HUD Entitlement Grant Programs and Fair Housing programs to ensure compliance with
Federal Regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

All projects included in the Annual Action Plan and projects funded during the past year have met High
Priority Needs. The City has complied with its adopted Citizen’s Participation Plan during the Annual
Action Plan process and last year’s end-of-the-year report, the CAPER. The City expended CDBG funds in
a timely manner in accordance with HUD regulations. On an annual basis, HUD reviews the performance
of all entitlement recipients to determine whether each recipient is carrying out its CDBG assisted
activities in a timely manner. If sixty days prior to the end of the grantee’s current program year the
amount of grant funds available to the recipient under grant agreements but distributed by the U.S.
Treasury is more than 1.5 times the entitlement grant amount for its current program year, then the
grantee is considered to be noncompliant with HUD requirements. The City has met and is currently
below the statutory timeliness expenditure ratio of 1.5 —ahead of the August 1, 2023 test date. The
2022 Annual Action Plan continued to move toward projects and programs that will improve the quality
of life for a larger portion of our community, instead of a direct housing focus. After a review of
community needs for the 2020-2024 Consolidated Plan and HUD’s definition of prioritization, the City
has determined that bringing back a owner-occupied home rehabilitation program has become a higher
priority need in Victoria and will address in its upcoming 2023 Annual Action Plan. The 2022-2023
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Annual Action Plan was the third annual action plan under the 2020-2024 Consolidated Plan and
continues to reflect the change in focus. The proposed activities address several community needs and
issues that may not have been adequately addressed in previous years. Activities for the 2022 Program
Year were developed to address the goals and objectives from the 2020-2024 Consolidated Plan. The
City did not exceed the program limits for public service funding (15%) or for program administration
spending (20%) for the 2022 Annual Action Plan. All financial reports have been submitted as required.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

To encourage the continuous involvement of citizens in the HUD-sponsored programs administered by
the City of Victoria, the City will continue to communicate openly about CDBG and other HUD programs
with its partners and with the public, as outlined in the Citizen Participation Plan. Throughout the one-
year period covered by this plan, the City held public meetings on Public Service and Public Facility
funding and consultations to encourage citizen participation in the development of the Annual Action
Plan, proposed programs, and to evaluate the City’s performance during the previous program year.
These meetings are opportunities for the public to be involved in housing and community development
activities for the City of Victoria.

A Citizen Participation Plan is a required part of the consolidated planning process (24 CFR 91.105).
Although the regulations do not require a formal structure for citizen participation, they do state that
citizens shall be involved in the prioritizing and planning of Community Development Block Grant (CDBG)
activities. In an effort to permit public examination and to enhance public accountability, the City will
make the following information available to citizens, public agencies, and other interested parties upon
request.

The City Manager's Reports, PSA/PF workshop, one-on-one consultations, public meetings, and public
hearings are tools used to obtain citizen participation for the needs, objectives, and goals to determine
the fourth year Annual Action Plan. The priorities of the goals are translated into the goals for the 2023-
2024 Annual Action Plan. In preparation for the 2023-2024 Annual Action Plan, the City involved
residents and stakeholders to the greatest extent possible through various meetings.

The City will conduct all of its Community Development activities to encourage ample citizen
participation in the CDBG program.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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During the March 9, 2023 public meeting for public service agencies and public facilities, attendees
thanked City staff for providing updates and a review of CDBG requirements.

During the June 6, 2023 public hearing with City Council, Council Member Josephine Soliz (District 2)
asked if the recommendations being presented would be the same at the August 1, 2023 public hearing
with City Council.

The Golden Crescent Homeless Coalition had a regularly scheduled meeting on June 29, 2023. CDBG
staff presented the funding recommendations to the coalition. Ginny Stafford with Mid-Coast Family
services and Marc Hinojosa asked if CDBG funds could pay for adding covers to bus stops that lack
them. Lisa Griffin with Mid-Coast Family Services asked if the addition public bathrooms were in any of
the City’s plans. Marc Hinojosa asked about possible bathrooms in Queen City Park and other City parks
that lack bathroom:s.

Refer to section AP-10 for internet outreach responses.
6. Summary of comments or views not accepted and the reasons for not accepting them

The City accepts all comments and views presented. Comments related to the CDBG program are
reviewed and responded to by City staff as quickly as possible. Comments received by CDBG staff related
to other matters of the City are referred to the appropriate department.

7. Summary

The City has utilized the CDBG funds to improve the quality of life, housing, and neighborhoods for its
low- to moderate-income residents. Detailed descriptions of the funded activities can be found in AP-35.
During PY23, the City’s CDBG program will fund the following projects: First-Time Homeownership Down
Payment and/or Closing Cost Assistance [$20,000]; Owner-Occupied Home Rehabilitation [$113,963.36];
Demolition and Clearance [$85,070.45]; Public Services: Billy T. Cattan Recovery Outreach — Behavioral
Interventions [$10,000]; Boys & Girls Club of Victoria — After School Program/Summer Day Camp
[$10,000]; Community Action Committee of Victoria — Home Delivered Meal Program for Senior Citizens
[$8,000]; Community Action Committee of Victoria — Senior Services Care Program [$8,000]; Golden
Crescent CASA — A Volunteer for Every Child in Need [$8,000]; Food Bank of Golden Crescent — Kids’
Weekend Meals Program [$12,000]; Gulf Bend Center — Wellness Community [$15,000]; Meals on
Wheels South Texas — Home Delivered Meals [$6,000]; United Way — Community Connections Project
[$8,000]. Public Facilities: Boys & Girls Club of Victoria — Technology Center Room [$25,000]; Mid-Coast
Family Services — Day Center [$195,000]; Meals on Wheels South Texas — Rear Parking Lot [$72,500];
Victoria Christian Assistance Ministry (VCAM) — Clothing Donation/Sorting Area [$40,000]; YMCA of the
Golden Crescent — Renovation of Child Care Room A [$18,000].
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator VICTORIA Development Services - Planning Division

Table 1 — Responsible Agencies
Narrative (optional)

The Victoria City Council (Council) is the governing body for the City of Victoria, with the City Manager or designee acting on behalf of the
Council in matters pertaining to the CDBG Entitlement Program.

The City of Victoria’s Development Services Department - Planning Division prepares the Annual Action Plan and provides the oversight and
administration of the CDBG program. The staff of this division provide leadership and technical assistance to other City departments and non-
profit organizations that are selected to receive CDBG funding (subrecipients). The City’s Finance Department is responsible for processing the
IDIS draws, preparing financial reports, and ensuring grant funds are balanced between the City’s system and the IDIS system.

For City projects, such as park or sidewalk improvements, a project manager is designated from the Parks and/or Public Works Department in
the overseeing of the project. The Project Manager provides oversight of the construction work, monitors progress, and reviews and approves all
payment requests before they are submitted to the CDBG staff for processing and approval. Other departments that have supporting roles in the
CDBG administration include the City Manager’s Office, Planning, Development Center, GIS, Legal, and Purchasing.

Consolidated Plan Public Contact Information
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Victoria's (City) 2023 Annual Action Plan was developed in accordance with the City’s Citizen
Participation Plan. This plan describes community needs, resources, priorities, and proposed activities to
be implemented utilizing CDBG funds. Community Representatives (the general public), Victoria Housing
Authority, Homeless Coalition of the Golden Crescent (formerly Victoria Area Homeless Coalition), Texas
Homeless Network, public and social service agencies, elected and appointed officials, and City staff
provided input for HUD funding through on-going consultations and collaborations.

The required 30-day public review comment period for the proposed Annual Action Plan was from June
30, 2023 to July 30, 2023. Additionally, efforts were made to integrate existing community plans such as
the Texas Balance of State Continuum of Care (TX BoS CoC), which addresses homeless issues, and the
City of Victoria Comprehensive Plan, which is a master plan dealing with all aspects of city government.
Regional plans from agencies such as the Golden Crescent Regional Area Agency on Aging and Victoria
Public Housing were taken into consideration when developing this Plan. The schedule of Citizen
Participation is located in Section PR-15. In order to encourage the continuing involvement of citizens in
the HUD-sponsored programs administered by the City of Victoria, the City will continue to
communicate openly about CDBG and other HUD programs with its partners and with the public as
outlined in the Citizen Participation Plan. Throughout the five-year period covered by this plan, the City
will sponsor public meetings to encourage citizen participation in: 1.) the development of annual Action
Plans, 2.) the City’s proposed programs; and 3.) to evaluate the city's performance during the previous
program year. These meetings represent opportunities for the public to be involved in housing and
community development activities in the City of Victoria.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City continues to pursue and maintain relationships with key community stakeholders and leaders in
Victoria. Through public hearings and stakeholder meetings held throughout the year, the City continues
to utilize a network of contacts, referrals, and partnerships to implement the strategies outlined in the
2020-2024 Consolidated Plan as re-enforced in this Action Plan. The City will continue to build its
relationship with local housing and service providers and the Housing Authority to ensure that the
current limited housing resources are utilized in the most efficient manner possible and to meet the
housing needs of extremely low-, very low-, and low- income renters.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The City and the Homeless Coalition of the Golden Crescent (formerly Victoria Area Homeless Coalition)
participate in the Texas Balance of State Continuum of Care that is managed by the Texas Homeless
Network. The local homeless coalition meets for planning and updates on homelessness in the city and
county. The Texas Homeless Network provides data from the Homeless Management Information
System, (HMIS), Point-In-Time Count (PIT), the Housing Inventory County, and the Annual Homeless
Assessment Report (AHAR) for planning and information purposes. This information is utilized to assist
in determining the nature and extent of homelessness in Victoria and identifying potential projects that
will eliminate gaps in housing and services. The Homeless Coalition of the Golden Crescent holds regular
meetings to discuss and strategize ways to meet the needs of those experiencing homelessness. The
City’s Community Development Planner and other City Staff representatives are active in the coalition.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Texas Balance of State (TX BOS) is the Continuum of Care for Victoria, along with 214 other counties
in Texas. They have developed a coordinated response to support local communities and providers to
prevent and end homelessness and promote housing stability within their own areas. Two agencies
which are actively involved with the TX BOS as well as the City's Planning Department are Mid-Coast
Family Services (MCFS) and the Community Action Committee of Victoria (CAC). Both agencies receive
state administered ESG funding to provide rapid re-housing financial assistance to house individuals and
families who are literally homeless, as well as homeless prevention financial assistance to prevent
individuals and families from losing their existing housing. MCFS also uses ESG funding for their
emergency shelter for victims of domestic violence and street outreach. The City supports MCFS in their
annual renewal process by signing and submitting a document named Local Government Approval for
Non-Profit Organizations Conducting ESG-Shelter Activities. All HMIS standards have been established by
the TX BOS and are recorded in their on-line Work Standards. However, only the CAC is participating;
MCEFS is a victim-service provider and is statutorily prohibited from participating in the database, but
instead uses a comparable system to meet the security needs of victims. Both agencies and the City of
Victoria are active members of the Victoria Area Homeless Coalition, the local consortium which meets
monthly to network and plan for services to end homelessness and improve housing stability.

The City does not directly receive Emergency Shelter Grant (ESG) funds. Mid-Coast Family Services
(MCFS) is the lead agency who administers Continuum of Care (CoC) funding. The City works closely with
MCFS and other agencies addressing the needs of individuals and families experiencing homelessness.

ESG funded programs have played a significant role in reducing the number of individuals and families
who become homeless by funding preventative programs in the CoC. Texas Homeless Network serves as
the lead HMIS administrator and the collaborative applicant for the HUD Balance of State (BoS) CoC. The
Texas Homeless Network, in collaboration with MCFS, has established a very close inter-agency
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collaboration to ensure that homeless persons are linked to services best suited for their needs. In grant
collaboration, MCFS has collaborated with the Community Action Committee of Victoria to apply for the
maximum additional ESG funding available to the CoC. The ESG funds are for homeless prevention and
used for stabilization for those experiencing domestic violence and rapid re-housing of homeless
persons. The allocation of the ESG funds will provide 50% to homeless prevention, 30% to shelter, 10%
to street outreach, and 10% for Housing Management Information System (HMIS) support. Recently
Community Action Committee was approved to begin using the HMIS system. The performance
standards that are in place for the ESG funding are the Federal Best Practices with the evaluation of
outcome completed through the follow-up with clients quarterly and semi-annually and assessment of
the service satisfaction.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Housing Authority of the City of Victoria

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Victoria Housing Authority was invited and attended the City's PSA/Public
Facility pre-application workshop and were also sent a survey via email. The
Victoria Housing Authority was a subrecipient of CDBG Public Facility funds and did
not apply for CDBG funding this year because they are currently working on a
major Public Facility project that was funded by CDBG last year. The following is
Victoria Housing Authority's response to our survey: The Victoria Housing Authority
provides safe, affordable housing to low-income households, including elderly,
disabled, and families with children. The Victoria Housing Authority would like to
collaborate with the City on additional funding opportunities, such as sewer grants,
driveway grants, etc. The Victoria Housing Authority indicated that services that
need improvements include homeless services and education services for person
with limited access/transportation.

2 | Agency/Group/Organization

Boys and Girls Club of Victoria

Agency/Group/Organization Type

Services-Children
Services-Education

Regional organization
Neighborhood Organization

What section of the Plan was addressed by

Consultation?

Non-Homeless Special Needs
Medicaid Cards

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Boys and Girls Club of Victoria was invited and attended the City's PSA/Public
Facility pre-application workshop and were also sent a survey via email. The Boys
and Girls Club of Victoria has been a past subrecipient of Public Facility funding and
PSA funding. They are anticipating CDBG Public Facility funding for a Technology
Center Room and PSA funding for their After School and Summer Programs. The
Boys and Girls Club of Victoria has been a mainstay in this community for 55 years
now. Many of their beneficiaries have gone on to become productive and
contributing members of society. Without the services offered by the Boys and
Girls Clubs of Victoria, many of this disadvantaged youth have greater access to
quality programs and services that will enhance their lives and shape their futures.
Their Mission is to "Enable all young people; especially those that need us the most
to reach their full potential as productive, caring responsible citizens." The City
anticipates the continued support for the Boys and Girls Club Programs and
Services, will enable them to continually offer quality and Evidence Based Programs
at an affordable cost.

3 | Agency/Group/Organization

Perpetual Help Home

Agency/Group/Organization Type

Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Homeless Needs - Families with children
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Perpetual Help Home, Inc. was invited and attended the City's PSA/Public Facility
pre-application workshop and were also sent a survey via email. Perpetual Help
Home has been a past recipient for Public Facility funding and PSA funding.
Perpetual Help Home did not apply for CDBG funding this year because they are
currently working on a major Public Facility project that was previously funded. The
following is Perpetual Help Home's response to our survey: Perpetual Help Home
Inc. is a transitional home for women who are moving out of homelessness
stemming from domestic violence, substance-use, incarcerations, or financial
troubles. We provide room and board, accountability and support, job and life-skill
training, and money management. We are all-in for future collaboration with the
City. We are thankful for our current and past support through the CDBG program.
In the future, we would be open to collaborating to fill a gap in our area for
transition home services for men looking to get back on their feet. There is a need
for further and improved collaboration between current homeless service
agencies; major gaps are no day center/central location for service agencies to
connect with the unhoused. We have a need for overnight shelter for women, a
transitional home for men, and a shelter/transitional home program for families.
Our area is also in dire need of in-patient mental health and substance-use detox
facilities. The continued collaboration with Perpetual Help Home, has brought
attention to some of the needs not currently being addressed. The City hopes to
continue working with Perpetual to bridge the gap between the City and other
local agencies in order to find possible solutions for our gaps services and programs
not offered in our community.

4 | Agency/Group/Organization

United Way of of the Crossroads

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Help Refer those in Crisis

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs

Need for more Preventative Healthcare

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The United Way of the Crossroads was invited and attended the City's PSA/Public
Facility pre-application workshop and were also sent a survey via email. The United
Way of the Crossroads is finishing up their first year as a CDBG subrecipient with
the City and are anticipating CDBG PSA funding again. The City is hoping this
collaboration will address the need of reaching more homeless individuals and
extremely low income individuals by connecting them to services they may have
not know existed in the past. The United Way will be utilizing community health
workers to be at local events, soup kitchens, etc. to be available to help those who
may need assistance finding services. The following is United Way of the
Crossroads' response to our survey: Our Community Navigators are working to
connect individual in crisis-homeless, elderly, disabled-with community resources
that can help them get out of crisis and maintain stability. We would love future
collaboration on projects and programs benefiting those in our community who are
at-risk of homelessness, those living in cyclical poverty because of fixed income or
low wages, and the homeless. We appreciate the efforts the city has made to lure
affordable housing to our area but that is just the beginning. Improvements to
current public housing facilities and expanded availability are needed market-wide.
Understanding that it is very difficult to make ends meet in Victoria is needed even
for those who are working.

5 | Agency/Group/Organization

Victoria Christian Assistance Ministry

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

Regional organization
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What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Victoria Christian Assistance Ministry was invited and attended the City's
Agency/Group/Organization was consulted. What PSA/Public Facility pre-application workshop and were also sent a survey via email.
are the anticipated outcomes of the consultation or | Victoria Christian Assistance Ministry has been a past recipient for Public Facility
areas for improved coordination? funding. They are anticipating CDBG Public Facility funding for a Clothing
Donation/Sorting Area. The following is Victoria Christian Assistance Ministry's
response to our survey: VCAM services Victoria County with food, clothing, or
financial assistance with past due utilities or prescription meds. All services are
provided are free. VCAM is a food pantry for those who qualify for our services
within Victoria County. VCAM has served in times of crisis/disaster such as
Hurricane Harvey, Freeze 2022 & COVID pandemic to those in need.

6 | Agency/Group/Organization Victoria County Public Health Department (VCPHD)

Agency/Group/Organization Type Services-Persons with HIV/AIDS
Services-Health

Health Agency

Child Welfare Agency

Agency - Managing Flood Prone Areas
Other government - County

What section of the Plan was addressed by HOPWA Strategy
Consultation? Anti-poverty Strategy
Community Resource Collaboration
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Victoria County Public Health Department was invited to the City's PSA/Public
Facility pre-application workshop and were also sent a survey via email. The
Victoria County Public Health Department is a local health department with a wide
range of services and programming in public health, community resource
collaboration, and mental health education. They coordinate with a multitude of
public service agencies in the City of Victoria and provide many services directly
and indirectly. The Victoria County Public Health Department would like the City to
collaborate on the Community Health Assessment, windshield surveys, and
community bulletin boards advertising resources and public health education in
high traffic areas on the Southside of the city and Christ's Kitchen area (Queen City
neighborhood). The Victoria County Public Health Department indicated services
for the homeless population need to be addressed and there needs to be a solution
for affordable housing. The Victoria County Public Health Department indicated
that the needs or services that are not being met and should be considered for
improved coordination include healthy food access and continued improvement
with the development of publicly accessible options for physical activity.

7 | Agency/Group/Organization

MID-COAST FAMILY SERVICES, INC.

Agency/Group/Organization Type

Housing

Services - Housing

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Mid-Coast Family Services was invited and attended the City's PSA/Public Facility
pre-application workshop and were also sent a survey via email. Mid-Coast Family
Services has been a past recipient for Public Facility funding and PSA funding. They
are anticipating CDBG Public Facility funding for a Day Center. The following is Mid-
Coast Family Services' response to our survey: We provide a variety of services to
address housing and homelessness. We have emergency, transitional, and
permanent housing for victims of domestic violence, along with a myriad of
supportive services. We have a permanent supportive housing project for 62
individuals who are identified as chronically homeless. In addition, we provide
rental assistance to prevent eviction as well as help literally homeless households
obtain and maintain housing. We will need lots of support both from the City and
volunteers to open and operate our new Day Center project. The needs of people
living on the street are many and diverse and can't be met by any one organization.
It will take us all. Each program we provide needs more funding, especially our
rental assistance programs. We receive $268,296 annually for rental assistance and
could easily use twice that amount. We need more housing for homeless and low-
income households. We see many people who don't have adequate income to pay
fair-market-rent.

8 | Agency/Group/Organization

COMMUNITY ACTION COMMITTE OF VICTORIA

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Community Action Committee of Victoria was invited and attended the City's
PSA/Public Facility pre-application workshop and were also sent a survey via email.
Community Action Committee of Victoria has been a past recipient for PSA funding.
They are anticipating CDBG PSA funding for their Home Delivered Meals Program
and Senior Care Services Program. The following is Community Action Committee
of Victoria's response to our survey: CACV administers federally funded grants,
including utility assistance, homelessness prevention, rapid rehousing, home
weatherization, case management, and home delivered meals.

Agency/Group/Organization

Victoria County Long Term Recovery Group (VCLTRG)

Agency/Group/Organization Type

Regional organization
Disaster Response and Disaster Recovery

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Scope of Work

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Victoria County Long Term Recovery Group was invited and attended the City's
PSA/Public Facility pre-application workshop and were also sent a survey via email.
The Victoria County Long Term Recovery Group decided not to apply for CDBG
funding this year because they were able to acquire funds from another funding
source. The following is the Victoria County Long Term Recovery Group's response
to our survey: VCLTRG provides coordinated overall management of the long-term
disaster recovery work for resident in the Golden Crescent region. The VCLTRG
would like the City to collaborate on disaster recovery plans for homeowners (site
built/manufactured home) impacted by 2017-Hurrican Harvey, 2021-Winter Storm
Uri, and monetary assistance for materials and contractor labor. The VCLTRG
indicated a Housing Need Assessment is needed. The VCLTRG indicated that a
Housing Need Assessment should be considered for improved coordination.
GCLTRG can share Scope of Work detail with the City of Victoria to improve on
repairs/rebuilding impacted by natural disasters in the city limits of Victoria.
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10

Agency/Group/Organization

Billy T. Cattan Recovery Outreach

Agency/Group/Organization Type

Services-Health
Substance Use and Mental Health Treatment

What section of the Plan was addressed by
Consultation?

Substance Use and Mental Health Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Billy T. Cattan Recovery Outreach was invited and attended the City's PSA/Public
Facility pre-application workshop and were also sent a survey via email. This year is
Billy T. Cattan Recovery Outreach's first time applying for CDBG funding. They are
anticipating CDBG PSA funding for their Behavioral Interventions program. The
following is Billy T. Cattan Recovery Outreach's response to our survey: BTCRO
provides outpatient substance use and mental health treatment services to adults
18 years and older. Through a contract with Health and Human Services, we are
able to provide services to indigent, unhoused, and low-income individuals. BTCRO
would appreciate continued support with bringing HOPE Ranch, a detox and
inpatient facility for individuals with substance use and mental health issues, to
Victoria. A common need among individuals we serve is lack of affordable housing
and/or housing for the homeless.

11

Agency/Group/Organization

YMCA of the Golden Crescent

Agency/Group/Organization Type

Services-Children
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Child Care Services

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The YMCA was invited and attended the City's PSA/Public Facility pre-application
workshop and were also sent a survey via email. The YMCA has been a past
recipient for PSA and Public Facility funding. They are anticipating CDBG Public
Facility funding for the renovation of Child Care Room A. The following is the
YMCA's response to our survey: Due to CDBG, we now have more space in our
Early Learning Center to serve more low-income families. The YMCA indicated that
they would like to collaborate with the City on Senior Housing.

12 | Agency/Group/Organization

Golden Crescent Planning Commission - Regional Services Department

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Health
Services-Education

Services - Victims

Agency - Emergency Management
Other government - County

Other government - Local
Regional organization

Planning organization

Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Market Analysis
Economic Development
DOJ Statistics - Incident Rates
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Briefly describe how the The Golden Crescent Regional Services Department is one of three departments in

Agency/Group/Organization was consulted. What the Golden Crescent Regional Planning Commission (GCRPC). The Golden Crescent
are the anticipated outcomes of the consultation or | Regional Services Department was invited to the City's PSA/Public Facility pre-
areas for improved coordination? application workshop and were also sent a survey via email. The following is the

Golden Crescent Regional Services Department's response to our survey: GCRPC
connects individuals to services through federally and state-funded programs and
provides technical and planning assistance for application and plan development.
http://www.gcrpc.org/ The Golden Crescent Regional Services Department
indicated that they would like the collaborate with the City on lighting at bus stops-
public safety, illegal dumping mitigation-arrange security cameras on top of light
posts, Automated Passenger Counters (APC) at stops-humans/cars-no facial
recognition-more opportunities for planning and funding, and contingency funding
for evacuations in the event of natural disasters. The Golden Crescent Regional
Services Department indicated that Public Transportation Planning needed
improvement and that veteran housing opportunities and public transportation
services should be considered for improved coordination.

Identify any Agency Types not consulted and provide rationale for not consulting

The City sent out Community Surveys to our local non-profit agencies, community organizations, other local government agencies, utility
providers (including broadband providers), emergency management, flood plain administrators, and past subrecipients via email and gave a
deadline of two weeks to complete the survey in order to gain input from all types of agencies. Any agency that the City needed to hear back
from that did not respond within the two week time period received a follow up email.

Multiple attempts to reach out to the Victoria County Jail were made. No response was received. Currently, there are no plan or strategies in
place that particularly help those individuals released from jail when they are homeless or suffering from mental health issues. If we improve
coordination between bot the City and Jail, then we may be able to help bridge the gap by providing the Jail with contact information for
programs and agencies who can assist inmates with returning back to the community.
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Attempts were made to reach out to all agencies.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Mid-Coast Family Services

The goals of the Strategic Plan and the Continuum of Care (COC) must be
coordinated to ensure all funding requirements are met as the Responsible
Entity for the COC grant funding, reviews & the release of the funding.

The City of Victoria CDBG
Analysis of Impediments

City of Victoria - Development
Services - Planning Division

Barriers to affordable/fair housing opportunities from the Al were included in
the Con Plan.

Golden Crescent Area Plan
FY 2023-2024

Golden Crescent Regional Area
Agency on Aging

Priority Needs and Goals

Victoria Broadband
Improvement Study

Victoria Broadband Commission

This plan is used to improve broadband access and solve the challenges
identified that exist in the City with gaining broadband access.

City of Victoria, Texas
2035 Comprehensive Plan

City of Victoria - Development
Services - Planning Division

Market Conditions, Strategic Plan Goals, Priority Needs and Goals

Victoria Housing Authority
Annual PHA Plan 2023

Victoria Housing Authority

Provides a ready source for interested parties to locate basic PHA policies,
rules, and requirement concerning the PHA operations, programs, and services.

Victoria, Texas 2045
Metropolitan
Transportation P

City of Victoria - Development
Services - Metropolitan Planning
Organization

Updated every 5 years long-range transportation plan, which covers planning
horizon of 25 years.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

Coordinated community, housing, and supportive services are provided through partnerships with government and quasi-governmental

agencies, as well as respective planning efforts, such as those between the City and the Texas Homeless Network's Balance of State Continuum

of Care (Tx BoS CoC) program to address homeless needs. The City works in collaboration with the Victoria Metropolitan Planning Organization,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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the Victoria Public Works Department, and the Victoria Parks and Recreation Department on implementing infrastructure improvements and
park lighting projects to improve the lives of Victoria residents. The City of Victoria will continue to encourage building partnerships between
governments, lenders, builders, developers, real estate professionals, and advocates for low-income persons. The City of Victoria will continue to
work with the building industry, banking industry, real estate industry, social service providers, and other community groups to promote the
development of affordable housing and related services.

As a result of the City's Victoria Broadband Improvement Study, the City was able to identify the high priority need to bring more broadband
service providers to the area. Since the study was completed back in 2021, two additional service providers have began to bring their servies to
Victoria. AT&T and Sparklight have entered into agreements with City to expand their services to the area. AT&T has began to expand their
broadband services by installing new fiber broadband cables through out the city. Sparklight is in their second phase of bring their services to
the city. Over the past year, Sparklight has began to lay their fiber lines and completed one of three brand new fiber equipment shelters and
hope to complete the other two shelters within the next year. The addition of these two service providers has brought competition to the area
allowing for more affordable competive rates to citizens.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The summarization of all citizen participation processes is exhibited and described in the following table. The City of Victoria has membership in
the Homeless Coalition of the Golden Crescent (formerly Victoria Area Homeless Coalition). A description of the Consolidated Plan is to identify
the needs, describe the priorities and strategies, and to report specific demographics for the City of Victoria. The Public Service Agency and
Public Facility workshop was held on March 9, 2023. The information presented gave the needed exposure to agencies that are not current
recipients of CDBG funding. The at-risk homeless and homeless supportive services and facilities were identified in the Consolidated Plan as a
high need and continue to be identified as a goal for the City of Victoria. Consultations were held with providers throughout the program year
and individually during the year. Information was provided to the Homeless Coalition of the Golden Crescent during the June 29, 2023, meeting
to discuss proposed 2023 Annual Action Plan and announce the recommended CDBG 2023-2024 funding. On August 1, 2023, the final Public
Hearing and resolution to adopt the CDBG Annual Action Plan was held for the formal adoption of the funding allocations. During the 30-day
comment period, the draft plan was available at the Planning Department, Victoria Public Library, and on the City of Victoria’s website for
viewing and comments. All City Council meetings are televised, available via a link on the City’s website, and aired on the cable access channel.
Requests for accommodations or interpretive services must be made to the City Secretary’s office 48-hours prior to the City Council meeting.
The City also has Televl5ion that shows all Planning Commission, City Council, and Parks Commission meetings. Also available are two (2)
YouTube on demand video channels: one channel shows all public meetings and the second channel shows all City Council meetings. All the City
Manager’s Reports, workshop, one-on-one consultations, public meetings, and public hearing are tools used to obtain citizen participation and
input for the needs, objectives, and goals to determine the fourth year Annual Action Plan. Those priorities are then translated into the goals for
the 2023-2024 Annual Action Plan.
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Citizen Participation Outreach

Sort Mode of Target of Outreach Summary of Summary of Summary of URL (If

Order Outreach response/attendance comments received comments applicable)
not accepted
and reasons

Victoria Advocate
Notice of Funding for
City of Victoria CDBG
for Public Service
Agencies and Public

. . . Facilities about No
Public Service Agencies and .
1 Newspaper Ad . o upcoming March 2023 | No comments were made. comments N/A
Public Facilities ] .
Public Service were made.

Agencies & Public
Facilities Workshop
and Meeting to apply
for Plan Year 2023
funding
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Sort Mode of Target of Outreach Summary of Summary of Summary of URL (If
Order Outreach response/attendance comments received comments applicable)
not accepted
and reasons
Invitations sent via
email, newspaper,
and Internet to Public
Service Agencies and
Public Facilities about .
. Attendees thanked City staff
) ) . upcoming March o All
) ) Public Service Agencies and ) . for providing
2 Public Meeting ) o Public Service - Comments N/A
Public Facilities . . updates/review of CDBG
Agencies & Public . accepted.
o requirements.
Facilities Pre-
Application Workshop
and Meeting to apply
for Plan Year 2023
funding
. . All
Internet Non-targeted/broad Community Partner Refer to section AP-10 for
3 . . . Comments N/A
Outreach community Survey sent via email responses.
accepted.
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Sort
Order

Mode of
Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments
not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-targeted/broad
community

City Council
Meeting/Public
Hearing June 6, 2023
for funding
recommendations
and public comments.
Recommendations
were presented for
funding of public
services, public facility
projects, as well as
demolition, owner-
occupied home
rehabilitation project,
and homeownership
project. During the
meeting, Council
reviewed the
recommendations,
and residents were
given the opportunity
to comment. PSA/PF
representatives were
present to encourage
Council to approve
funding.

Council Member Josephine
Soliz (District 2) asked if the
recommendations
presented would be the
same at the August 1, 2023
City Council Meeting.

All
Comments
accepted.

N/A
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Sort Mode of Target of Outreach Summary of Summary of Summary of URL (If
Order Outreach response/attendance comments received comments applicable)
not accepted
and reasons
Golden Crescent
Homeless Coalition
public meeting June
29, 2023 to present
funding
recommendations
that were presented
. P ) Ginny Stafford with Mid-
to City Council on . .
Coast Family services and
June 6, 2023 and to o )
. ] Marc Hinojosa asked if
gain public comments.
. CDBG funds could pay for
Recommendations .
adding covers to bus stops
were presented for . o
] ) that lack them.Lisa Griffin
funding of public ) ] ]
) ] . with Mid-Coast Family All
. . Non-targeted/broad services, public facility . .
5 Public Meeting . . Services asked if the Comments N/A
community projects, as well as . .
addition public bathrooms accepted.

demolition, owner-
occupied home
rehabilitation project,
and homeownership
project.During the
meeting, Homeless
Coalition members
and community
members reviewed
the recommendations
and were given the

OPRAHYANoN Plan

comment023

were in any of the City’s
plans. Marc Hinojosa asked
about possible bathrooms in
Queen City Park and other
City parks that lack
bathrooms.

28
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Sort Mode of Target of Outreach Summary of Summary of Summary of URL (If
Order Outreach response/attendance comments received comments applicable)
not accepted
and reasons
Victoria Advocate
Notice for Public
Comment period for
2023 Annual Action No
Non-targeted/broad
6 Newspaper Ad it Plan. It waw posted No comments were made. comments N/A
communi
y June 30, 2023. Public were made.
Comment Period was
June 30, 2023 - July
30, 2023
Victoria Advocate
Notice for public N
o
Non-targeted/broad hearing period for
7 Newspaper Ad . ] No comments were made. comments N/A
community 2023 Annual Action
were made.
Plan. It was posted on
July 21, 2023.
City Council
Meeting/Public
Non-targeted/broad )
] Hearing for Draft 2023 No
. . community .
8 Public Hearing Annual Action Plan No comments were made. comments N/A
) . and public comments. were made.
City Council and Mayor .
Meeting was held
August 1, 2023.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

This year the City of Victoria (City) is anticipating a decrease in funding from HUD. The City is anticipating receiving $566,898.00 in CDBG
allocations for the 2023 Annual Action Plan program year. The City is also reallocating funds that are currently residual in the 2015-2019
Consolidated Plan and the 2020-2024 Consolidated Plan. The 2015-2019 Consolidated Plan has $85,070.45 [PY 18: $24,128.76; PY 19:
$60,941.69] that is residual, and the 2020-2024 Consolidated Plan has $113,963.36 [PY 20: $53,157.40; PY 21: $60,805.96] that is residual.
Funding from CDBG 2023 Entitlement and residual funds from 2015-2019 Consolidated Plan and the 2020-2024 Consolidated Plan totals to
$765,931.81. These funds will be used over Program Year 2023 and possibly subsequent program years should funds be available. The City will
use these funds on CDBG eligible activities consistent with the goals and objectives identified in the 2020-2024 ConPlan. The CDBG funds will be
used for housing and community development activities including, but not limited to, administration, neighborhood programs, public services,
public facilities, affordable housing, public improvements, and public infrastructure. The City does not anticipate becoming an entitlement
community for HOME, ESG, or additional funding during the next five years.
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used according to the noted
federal | Admin and priorities to include Program
Planning Administration, Neighborhood Programs,
Economic Public Services, Affordable Housing, and
Development Public Facilities
Housing
Public
Improvements
Public Services 566,898 0 199,034 | 765,932 274,323

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Victoria currently does not have a match requirement. The nonprofit organizations funded have additional financial capacity through
foundations and fundraising campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more
low- and moderate-income persons.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City owns land and property within its jurisdiction, which was acquired by the City’s 1998 Flood
Buyout program. Most of the property is located with the City’s Southside and all are within the City’s
Floodplain. Based on the restrictions of the deeds, new home structures cannot be built on the property,
however, the land could possibility be used as a park and/or recreational space. The community has
expressed a need for a park and/or recreation space in City’s Southside. The City is conducting research
and exploring the idea of using buyout properties as a potential location for recreational opportunities
within the next five-years. This future project would be used to help address one of the needs identified
in the ConPlan. The City is running a CDBG-DR Flood Buyout program. The CDBG-DR Flood Buyout
program was funded $2,441,508.00. The City has received 15 application so far. The amount of funds
paid out by the General Land Office (GLO) is $349,014.25 and the amount of funds not yet paid out by
the GLO, but requested, is $13,376.00. The CDBG-DR Flood Buyout program’s anticipated completion
date is October 31, 2023.

Discussion

The City owns land and property within its jurisdiction, which was acquired by the City’s 1998 Flood
Buyout program. Most of the property is located within the City’s Southside and all are within the City’s
Floodplain. Based on the restrictions of the deeds, new home structures cannot be built on the property,
however, the land could possibility be used as a park and/or recreational space. The community has
expressed a need for a park and/or recreation space in City’s Southside. The City is conducting research
and exploring the idea of using buyout properties as a potential location for recreational opportunities
within the next five-years. This future project would be used to help address one of the needs identified
in the ConPlan. The City is running a CDBG-DR Flood Buyout program. The CDBG-DR Flood Buyout
program was funded $2,441,508.00. The City has received 15 application so far. The amount of funds
paid out by the General Land Office (GLO) is $349,014.25 and the amount of funds not yet paid out by
the GLO, but requested, is $13,376.00. The CDBG-DR Flood Buyout program’s anticipated completion
date is October 31, 2023.

The City is also looking to purchase tax-liened properties, in hopes of creating more affordable housing
for its citizens. The purpose of this program would to be create more affordable housing within the
City's limits with enfield housing. The City plans on purchasing these tax-lined properties and offering
developers incentitives for building affordable housing for the city's citizens. The City will be utilitizing
general funds to make these purchases.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Program 2020 | 2024 | Program City of Victoria Program CDBG: | Other: 0 Other
Administration Administration Administration $111,398
2 Demolition and 2020 | 2024 | Affordable Low to Moderate Demolition CDBG: | Buildings Demolished: 8
Clearance Housing Income Census Affordable Housing $85,070 | Buildings
Neighborhood Block Groups in Initiatives
Improvements the City of Victoria
3 Owner-Occupied 2020 | 2024 | Affordable City of Victoria Owner-Occupied CDBG: | Homeowner Housing
Home Housing Housing $113,963 | Rehabilitated: 4 Household
Rehabilitation Rehabilitation Housing Unit
Assistance Affordable Housing
Initiatives
4 Public Facility 2020 | 2024 | Homeless City of Victoria Public Facilities CDBG: | Public Facility or
Rehabilitation and Non-Homeless Low to Moderate Improvements $350,500 | Infrastructure Activities
Development Special Needs Income Census other than Low/Moderate
Non-Housing Block Groups in Income Housing Benefit: 5
Community the City of Victoria Persons Assisted
Development
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Affordable Housing
Initiatives

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Public Service 2020 | 2024 | Homeless City of Victoria Children & Youth CDBG: | Public service activities other
Programs and Non-Homeless Low to Moderate Services $85,000 | than Low/Moderate Income
Activities Special Needs Income Census Senior and/ or Housing Benefit: 220 Persons
Non-Housing Block Groups in Disabled Services Assisted
Community the City of Victoria | Homeless & At-Risk
Development Homeless
Prevention Services
Abused &
Neglected Children
Mental Health &
Wellness Services
6 First-Time Home- 2020 | 2024 | Affordable City of Victoria First-Time Home CDBG: | Direct Financial Assistance to
buyer Assistance Housing buyer Assistance $20,000 | Homebuyers: 2 Households

Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Program Administration

Goal
Description

The City will utilize 20% of Entitlement funds to plan, monitor, and administer CDBG eligible programs in compliance with
HUD regulations.
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Goal Name Demolition and Clearance

Goal The City will fund demolition projects in LMI areas to address unsafe structures.

Description

Goal Name Owner-Occupied Home Rehabilitation Assistance

Goal The City will support LMI homeowners through a Owner-Occupied Home Rehabilitation Assistance Program to include, but

Description not limited to, roof replacement/repair, exterior painting, weatherization, minor home repairs, etc. to keep homeowners in
their homes.

Goal Name Public Facility Rehabilitation and Development

Goal The City will assist 5 public facilities this program year.

Description

Goal Name Public Service Programs and Activities

Goal The City will be assisting 9 public services agencies this plan year.

Description

Goal Name First-Time Home-buyer Assistance

Goal The City will assist 2 households that are first-time home-buyers with down payment and closing costs.

Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following programs were recommended by Staff to City Council for funding for the 2023 Annual

Action Plan that runs from October 1, 2023 to September 30, 2024. Staff first presented their
recommendations to Council on June 6, 2023. Council agreed with Staff recommendations and gave the

go ahead to move forward with the projects in the 2023 Annual Action Plan. Staff asked for Council's
final approval on August 1, 2023 at their regularly scheduled meeting. Council approved and the final

recommendation and gave Staff the approval to submit to HUD for approval.

Projects
# Project Name
1 | Program Administration (City of Victoria)
2 | First-Time Homeownership Down Payment and/or Closing Cost Assistance
3 | Owner-Occupied Home Rehabilitation
4 | Demolition and Clearance
5 | Public Facility: Boys and Girls Club of Victoria - Technology Center Room
6 | Public Facility: Mid-Coast Family Services - Day Center
7 | Public Facility: Meals on Wheels South Texas - Rear Parking Lot
8 | Public Facility: VCAM - Clothing Donation/Sorting Area & ADA Improvements
9 | Public Facility: YMCA of the Golden Crescent - Renovation of Child Care Room A
10 | Public Service: Billy T. Cattan Recovery Outreach - Behavioral Interventions
11 | Public Service: Boys and Girls Club of Victoria - After School and Summer Camp Programs
12 | Public Service: Community Action Committee of Victoria - Home Delivered Meals Program
13 | Public Service: Community Action Committee of Victoria - Senior Services Care Program
14 | Public Service: Food Bank of the Golden Crescent - Kids' Weekend Meal Program
15 | Public Service: Golden Crescent CASA - A Volunteer for Every Child in Need
16 | Public Service: Gulf Bend Center - Wellness Community
17 | Public Service: Victoria Meals on Wheels South Texas - Home Delivered Meals
18 | Public Service: United Way - Community Connections Project

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The City has made allocations for PY 2023 based upon the priorities set forth in the 2020-2024

Consolidated Plan, citizen and community input, qualified applications for 2023-2024 Public Service
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Agency/Public Facility Funding, an analysis of prior years’ budget and expenditures, and City Council
direction. Additional factors that contributed to targeting funds to specific activities are: 1) The stated
needs, analysis, and objectives in the 2020-2024 Consolidated Plan, 2) Priorities stated in each program's
solicitation and award guidelines, and 3) Compliance with HUD’s CDBG Entitlement grants.

The City will continue to collaborate with regional organizations such as, the TX BoS CoC and other
organizations in the Victoria area, to meet the needs of the community through its planned activities
included in the 2023 Annual Action Plan and concerning homeless assistance, special needs services,
community development, and public improvements.
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration (City of Victoria)

Target Area

City of Victoria

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $111,398
Description City staff to provide technical assistance to funded projects and programs

to ensure the appropriate use and documentation of funds. City staff will
also monitor all projects and programs and report progress to HUD. The
City will also perform all other administrative duties including but not
limited to preparation of all environmental reviews, publication of
required notices, drafting and submitting all Plans and supporting
documentation to HUD; monitoring Davis Bacon and Related Acts
compliance; monitoring for lead hazard compliance, further fair housing,
and other activities to ensure compliance with all program requirements.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not Applicable

Location Description

City of Victoria

Planned Activities

City staff to provide technical assistance to funded projects and programs
to ensure the appropriate use and documentation of funds. City staff will
also monitor all projects and programs and report progress to HUD. The
City will also perform all other administrative duties including but not
limited to preparation of all environmental reviews, publication of
required notices, drafting and submitting all Plans and supporting
documentation to HUD; monitoring Davis Bacon and Related Acts
compliance; monitoring for lead hazard compliance, further fair housing,
and other activities to ensure compliance with all program requirements.

Project Name

First-Time Homeownership Down Payment and/or Closing Cost Assistance

Target Area

City of Victoria

Goals Supported

First-Time Home-buyer Assistance

Needs Addressed First-Time Home buyer Assistance
Affordable Housing Initiatives
Funding CDBG: $20,000
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Description

This activity will provide grants of up to $5,000 for first-time homebuyers
to cover closing costs and at most 50% of the down payment for the
purchase of a home. Low- and moderate-income households are eligible
for assistance through this program, and homes can be purchased
citywide.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Assist 2 low- to moderate-income, first-time home-buyers (2 households).

Location Description

City of Victoria

Planned Activities

This activity will provide grants of up to $5,000 for first-time homebuyers
to cover closing costs and at most 50% of the down payment for the
purchase of a home. Low- and moderate-income households are eligible
for assistance through this program, and homes can be purchased
citywide.

Project Name

Owner-Occupied Home Rehabilitation

Target Area

City of Victoria

Goals Supported

Owner-Occupied Home Rehabilitation Assistance

Needs Addressed Owner-Occupied Housing Rehabilitation
Affordable Housing Initiatives
Funding CDBG: $113,963.36
Description This program will repair homes for those low- to moderate-income

families who own and live in their homes. The scope of work is
determined on a site-by-site basis, but typically includes
repairing/replacing damaged roofs. The City will budget $25,000.00 per
home.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 Low- to Moderate-Income Households

Location Description

City of Victoria
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Planned Activities This program will repair homes for those low- to moderate-income
families who own and live in their homes. The scope of work is
determined on a site-by-site basis, but typically includes
repairing/replacing damaged roofs. The City will budget $25,000.00 per
home.

4 Project Name Demolition and Clearance

Target Area Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported Demolition and Clearance

Needs Addressed Demolition

Funding CDBG: $85,070.45

Description Demolition and clearance of approximately 8 substandard structures
within low- to moderate-income CDBG Block Groups. The clearance and
demolition with help the City address neighborhood deterioration and
allow neighborhood sustainability to occur. The program will be run on a
first-come first-served basis. The City will determine which properties to
demolish based on owner-occupied voluntary application for the service.
The City will also take in consideration the recommendations of the City's
Code Enforcement Division when choosing structures to demolish.

Target Date 9/30/2024

Estimate the number | 8 structures that are located within the City of Victoria’s Low- to

and type of families Moderate-Income Census Block Groups

that will benefit from

the proposed

activities

Location Description Scattered Sites — Located within the City of Victoria’s Low- to Moderate-
Income Census Block Groups

Planned Activities Demolition and clearance of approximately 8 substandard structures
within low- to moderate-income CDBG Block Groups. The clearance and
demolition with help the City address neighborhood deterioration and
allow neighborhood sustainability to occur. The program will be run on a
first-come first-served basis. The City will determine which properties to
demolish based on owner-occupied voluntary application for the service.
The City will also take in consideration the recommendations of the City's
Code Enforcement Division when choosing structures to demolish.

5 Project Name Public Facility: Boys and Girls Club of Victoria - Technology Center Room

Target Area Low to Moderate Income Census Block Groups in the City of Victoria
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Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Children & Youth Services
Funding CDBG: $25,000
Description This public facility project will assist with the renovation of an existing

storage room for a Technology Center.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Boys and Girls Club serves approximately up to 150 low- to moderate-
income children annually and up to approximately 350 children
throughout the school and summertime with after school care and
summer camps.

Location Description

202 Hopkins Street, Victoria, Texas 77901

Planned Activities

Existing storage room renovations for a Technology Center at the facility
202 Hopkins Street.

Project Name

Public Facility: Mid-Coast Family Services - Day Center

Target Area

City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $195,000
Description This public facility project will renovate an existing structure for use as a

Day Center for individuals and families who are literally homeless.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Will assist approximately 177 unsheltered homeless individuals (total
number of unsheltered homeless from 2023 homeless count) once
renovations are completed.

Location Description

2103 N. Depot St., Victoria, TX 77901

Planned Activities

To renovate an existing structure for use as a Day Center for individuals
and families who are literally homeless. The Day Center will be used to
assist approximately 177 unsheltered homeless individuals once
renovations are completed.
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Project Name

Public Facility: Meals on Wheels South Texas - Rear Parking Lot

Target Area

City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Senior and/ or Disabled Services
Funding CDBG: $72,500
Description This public facility project will replace the existing rear parking lot with a

concrete parking lot.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

The parking lot facility will serve over 780 individuals annually (Meals on
Wheels South Texas staff and volunteers).

Location Description

603 E. Murray St., Victoria, TX 77901

Planned Activities

To replace the existing rear parking lot at 603 E. Murray St. with a
concrete parking lot. The parking lot facility will serve over 780 individuals
annually (Meals on Wheels South Texas staff and volunteers).

Project Name

Public Facility: VCAM - Clothing Donation/Sorting Area & ADA
Improvements

Target Area

City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $40,000
Description This public facility project adds a clothing donation area/sorting area and

will assist with making ADA improvements to the building for VCAM.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

Over 13,000 low- to moderate-income individuals and homeless
individuals.

Location Description

108 N. Liberty St., Victoria, TX 77901
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Planned Activities

To add a clothing donation area/sorting area and make ADA
improvements to the building for VCAM at 108 N. Liberty St.

9 Project Name Public Facility: YMCA of the Golden Crescent - Renovation of Child Care

Room A

Target Area Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements
Children & Youth Services

Funding CDBG: $18,000

Description This public facility project will renovate Child Care Room A at the YMCA
into two separate rooms so they can separate children and youth by age
group.

Target Date 9/30/2024

Estimate the number | 85 LMI Children

and type of families

that will benefit from

the proposed

activities

Location Description 1806 N. Nimitz St., Victoria, TX 77901

Planned Activities The YMCA of the Golden Crescent will renovate Child Care Room A at the
YMCA into two separate rooms so they can separate children and youth
by age group, serving 85 LMI children.

10

Project Name

Public Service: Billy T. Cattan Recovery Outreach - Behavioral
Interventions

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Mental Health & Wellness Services
Funding CDBG: $10,000
Description Billy T. Cattan Recovery Outreach’s Behavioral Interventions Program

provides individuals seeking treatment for substance use.

Target Date

9/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

25 LMI/presumed benefit clientele

Location Description

802 E. Crestwood Dr., Victoria, TX 77901

Planned Activities

The Behavioral Interventions Program includes the following activities: 1)
contingency management therapy, 2) nicotine replacement therapy, and
3) rapid drug testing.

11

Project Name

Public Service: Boys and Girls Club of Victoria - After School and Summer
Camp Programs

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Children & Youth Services
Funding CDBG: $10,000
Description Boys & Girls Club of Victoria provides after school and summer camp

childcare for at-risk children and youth between the ages of 6-18.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 after school/summer camp LMI children/youth

Location Description

202 Hopkins St., Victoria, TX 77901

Planned Activities

The “Power Hour” program is an incentive, after school program that
encourages youth to engage in homework and constructive activities and
is offered Monday through Thursday for one hour after school and is
facilitated August Through May. The “Summer Camp” program is
structured to engage youth in a variety of constructive activities during
the months of June through August.

12

Project Name

Public Service: Community Action Committee of Victoria - Home Delivered
Meals Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed

Senior and/ or Disabled Services

Annual Action Plan 46
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)




Funding

CDBG: $8,000

Description

CACV's Home Delivered Meal Program serves low-income elderly
populations and/or low-income severely disabled elderly individuals who
are homebound and unable to cook for themselves.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

7 LMI Individuals/2,000 Meals

Location Description

4007 Halsey St., Victoria, TX 77901

Planned Activities

The CACV’s Home Delivered Meal Program will serve 2,000 meals to 7
elderly individuals Monday through Friday who are homebound and
unable to cook for themselves. CACV will provide each individual with one
(1) hot meal five days a week and personal contact to ensure their
wellbeing.

13

Project Name

Public Service: Community Action Committee of Victoria - Senior Services
Care Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Senior and/ or Disabled Services
Funding CDBG: $8,000
Description Provide a program for the elderly who need assistance with daily living,

minor repairs, yard works, case management, light chores, hygiene, etc.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LM Senior/Disabled Individuals

Location Description

4007 Halsey St., Victoria, TX 77901

Planned Activities

Provide a program for the elderly who need assistance with daily living,
minor repairs, yard works, case management, light chores, hygiene, etc.

14

Project Name

Public Service: Food Bank of the Golden Crescent - Kids' Weekend Meal
Program
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Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Children & Youth Services
Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $12,000
Description Food Bank Backpack Program serves provides kid-friendly food packs to

elementary children from low-income and/or homeless families on
weekends and during holidays when school is not in session to ensure kids
are receiving the nutrients they need when school is not in session.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 At-Risk homeless/homeless/low-to moderate income
Children/Backpack Meals

Location Description

801 S. Laurent St., Victoria, TX 77901

Planned Activities

The Food Bank’s Kids' Weekend Meal Program will distribute 3,000
backpacks (or family rescue box) per school year to 60 at-risk elementary-
age children in City of Victoria schools during the 2023-2024 school year.
Subrecipient will collect documentation to show that children receiving
the backpacks are from low-income families and qualify for the Federal
Free and Reduced Lunch in the City of Victoria.
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Project Name

Public Service: Golden Crescent CASA - A Volunteer for Every Child in Need

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Abused & Neglected Children
Funding CDBG: $8,000
Description The CASA Volunteer for Every Child in Need's program serves children in

the foster care system after being removed from abusive home situation.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 abused and/or neglected children who have been remove from their
homes and are awaiting hearing in the Court.
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Location Description

1 O’Connor Plaza, Ste. 426, Victoria, TX 77901

Planned Activities

The CASA Volunteer for Every Child in Need program serves children in the
foster care system. Funds will support staffing needs of four caseworkers.
The caseworkers will recruit, train, and retain community members to
become CASA volunteers to be appointed Guardian Ad Litem for 20 foster
children in the City of Victoria.
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Project Name

Public Service: Gulf Bend Center - Wellness Community

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Mental Health & Wellness Services
Senior and/ or Disabled Services
Funding CDBG: $15,000
Description Gulf Bend Center's Wellness Community serves disabled adults, children,

adolescents, veterans, and homeless individuals, all of whom are
experiencing chronic mental illness and co-occurring medical conditions.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

15 LMI mentally disabled persons

Location Description

1009 N. Nimitz St., Victoria, TX 77901

Planned Activities

The Wellness Community serves disabled adults/children/adolescents,
veterans, and homeless individuals, all of whom are experiencing chronic
mental illness and co-occurring medical conditions. The funding will help
support 35 percent of the salary and benefits cost of one full-time staff to
serve the needs, facilitate on-site services and provide overall
programmatic support for 15 individuals that are housed at the “Wellness
Community” in the City of Victoria.
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Project Name

Public Service: Victoria Meals on Wheels South Texas - Home Delivered
Meals

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed

Senior and/ or Disabled Services

Funding

CDBG: $6,000
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Description

Support public service activities that provide essential services to persons
who are low- to moderate-income, homeless, or may have special needs.
The Meals on Wheels South Texas Home Delivered Meals program is a
meal delivery service for residents who are homebound, seniors, and/or
severely disabled individuals.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMI senior/disabled Individuals

Location Description

603 E. Murray St., Victoria, TX 77901

Planned Activities

The Meals on Wheels South Texas Home Delivered Meals program is a
meal delivery program will serve meals to 15 individuals Monday-Friday.
Subrecipient will provide each individual with one (1) hot meal and a daily
visit five days a week.

18

Project Name

Public Service: United Way - Community Connections Project

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Mental Health & Wellness Services
Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $8,000
Description The United Way will have Community Health Workers assist clientele with

finding programs and/or benefits that provide assistance to those in need
and help provide quality of life.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

35 LMl individuals/presumed benefit clientele

Location Description

104 S. William St., Victoria, TX 77901

Planned Activities

Funding for Community Health Workers help those in need find programs
and/or assistance to help with quality of life.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Geographic Distribution

Target Area Percentage of Funds
City of Victoria 83
Low to Moderate Income Census Block Groups in the City of Victoria 17

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

During the course of the five planning years from 2020 through 2024, the City of Victoria intends on
distributing CDBG funds throughout the City based on a variety of factors including the following: the

level of need, the capacity to meet needs, and to remain in compliance with HUD rules and regulations

on area boundaries. Therefore, funds will be available citywide, although may be targeted to areas of

high-need during subsequent plan years. A map of LMl areas is included below.

Discussion

This section is intentionally left blank.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

o O oo O

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

aa N B O O

Discussion

The City is going to focus $133,963.36, on housing programs as described in Section AP-38: $20,000 in
First-Time Homeownership Down Payment and/or Closing Cost Assistance and $113,963.36 in Owner-
Occupied Home Rehabilitation. The City’s programs meet the Affordable Housing definition at 24 CFR
92.254 (b) and (e) Qualification as affordable housing: Rehabilitation not involving acquisition and
Providing homeownership assistance through lenders.

The City plans to provide homeownership assistance through for-profit or nonprofit lending institutions
that provide the first mortgage loan to a low-income family. The City’s program will be formatted with a
written agreement between the City and the lender with a specified amount of assistance being
provided to assist the family and the conditions that apply to the homeowner assistance program. The
City will verify the family receiving is low-income and inspect the housing for compliance with property
standards. The City will ensure in fees and/or other amounts charged to the family receiving assistant
are reasonable.

The City’s Owner-Occupied Home Rehabilitation program is designed to rehabilitate owner-occupied
housing for those low- to moderate-income individuals/households. The program will meet the

definition as it will require those applying for assistance to show proof of ownership of the home and
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that it is their primary residence. The rehabilitation is not intended to increase the property value of the
home rather to ensure the home is sustainable and suitable for living. Examples of rehabilitation
projects would be replacing old roofs; weatherization of the home to increase energy efficiency;

replacement of broken doors and windows; addition of ADA ramps and rails to allow safe access to the
home; ADA rails in the bathroom for assistance.
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AP-60 Public Housing — 91.220(h)

Introduction

Victoria Housing Authority (VHA) was created for the purpose of administering federal housing
programs for low-income families. The VHA operates under a HUD Annual Contributions Contract (ACC)
which requires submittal of Board Approved PHA 5-Year Plan and subsequent Annual Plans. The
operations of the VHA are funded through annual appropriations provided by U.S. Department of
Housing and Urban Development (HUD). VHA operates independent of the City of Victoria, is federally
funded, and does not receive any local funding unless applied for. VHA is overseen by a five-member
Board of Commissioners who are responsible for operating their public housing projects in compliance
with the ACC and applicable regulations and procedural requirements. The ACC requires Public Housing
Authorities to operate their housing properties solely for the purpose of providing decent, safe, and
sanitary housing within the financial reach of lower income families in such a manner as to promote
serviceability, efficiency, economy, and stability.

The VHA operates 321 public housing units within nine communities, which are located in various parts
of the City of Victoria. VHA is currently working on modernization and has removed 23 units from
occupancy with plans for completion by the end of 2023. The Housing Authority is not able to increase
the number of public housing units, as these are set by the Faircloth Limit. There is an active and open
waiting list for public housing, totaling 203 families: 84 for a 1-bedroom, 83 for a 2-bedroom, 30 for a 3-
bedroom and 6 for a 4- bedroom. VHA administers 354 Housing Choice Vouchers (also known as Section
8), which allow very low- and extremely low-income families to rent privately owned homes or
apartments within the community. There is an active and open waiting list for Housing Choice Voucher
(Section 8) with 285 families currently on the waiting list. Additionally, VHA also administers other
special housing programs designed to assist specific demographic groups, such as families who are
elderly and/or families with disabilities.

As part of the 5-Year Plan, housing authorities reach out to members of their programs for involvement
and insight over policy and unit modifications, also known as a Resident Advisory Board. For Fiscal Year
2023, VHA did not have a Resident Advisory Board. In preparation of Fiscal Year 2024, VHA has
contacted several residents who have shown great interest in being part of the Board for the upcoming
Annual Plan meeting later this year.

Victoria Housing Authority also has two non-profit housing corporations, which own and operate
affordable apartment units. The Victoria Affordable Housing Corporation owns the Landing Apartments
which has 100 units, 35 that operate under an affordable housing program; and the remaining 65 are
market rate. The Victoria Affordable Housing Corporation #2 (VAHC2) owns Thomas Ninke Senior Village
which consists of 80 units that are run under the tax credit program. VAHC2 also owns North Street
Apartments which consist of 12 units that are affordable rental rates.

Actions planned during the next year to address the needs to public housing
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Based on the Annual Plan 2023, VHA is considering a variety of options with regards to modernization of
all public housing units, including but not limited to Mixed Finance Modernization or Development,
Demolition and/or disposition, Conversion of Public Housing to Tenant-Based Assistance, Conversion of
Public Housing to Project-Based Assistance under RAD, and Project-Based Vouchers.

Additionally, VHA is considering public housing conversion options and may partner with other entities
or developers for RAD and other redevelopment efforts. VHA is also looking at repositioning options and
possible conversion of some public housing to Tenant Based Assistance and may decide to operate a
Section 8 Project-Based Voucher Program. VHA has designhated, or applied for approval to designate,
some public housing units for occupancy by elderly families and/or families with disabilities.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Victoria Housing Authority understands communities and families are strengthened through
homeownership. While the authority does not currently have a homeownership program, it is
something they are looking into possibly doing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Victoria Housing Authority is not designated as troubled.

Discussion

The Victoria Housing Authority is committed to providing assistance to as many families as possible and
is open to utilizing different funding opportunities available through HUD. The Victoria Housing
Authority has two private corporations that offer affordable housing to low-income families. The
housing authority’s corporations are interested in exploring options to acquire property to develop
additional affordable housing units. However, there are no immediate plans or current projects at this
time.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The topic of homelessness continues to gain attention in the City of Victoria. City Council and the
community appear to be split on how the City should address homelessness within the city. The City will
continue to be a part of the Homeless Coalition of the Golden Crescent (formerly Victoria Area Homeless
Coalition). The coalition is made up of numerous State, Regional, and local non-profits, educational
institutions, veteran aid agencies, the housing authority, and local governmental bodies. Being part of
the coalition allows the City the opportunity to collaborate with agencies on developing solutions on
how to help the city’s homeless population and getting a better understanding of the homeless
populations needs. The City will continually support the Coalition and those agencies that serve the
homeless and provide services to prevent homelessness. The City anticipates using CDBG funds when
available to support homeless services and homeless prevention services. If funds are not available, the
City will look at alternative ways to collaborate with these agencies such as waiver of fees, in-kind
services, or professional services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

City staff members officially participate in the Homeless Coalition of the Golden Crescent (formerly
Victoria Area Homeless Coalition), including the City Manager’s Office, Development Services - Planning
and CDBG Staff, and Victoria Police Department.

City staff participates in the Point-in-Time count for the City of Victoria every year. The Point-in-Time
Count is performed under the leadership of the Homeless Coalition of the Golden Crescent along with
Mid-Coast Family Services, the area’s local Continuum of Care recipient located here in Victoria. The
Homeless Coalition of the Golden Crescent’s mission is to unite community efforts comprehensively to
prevent and address homelessness and to educate the community about it as an issue. These
organizations currently recommend services and seek resources for those in need.

The City of Victoria is not covered under the Texas Balance of State Continuum of Care run by the Texas
Homeless Network. However, a local non-profit know as Mid-Coast Family Services does qualify for the
Continuum of Care funds provided through HUD. City staff consulted with both Mid-Coast Family
Services and THN in the preparation of the Consolidated Plan in 2020 and received information from
THN for this Action Plan.

The City will continue to support local service agencies that serve the homeless and provide services to
prevent homelessness, using CDBG entitlement funds. The City plans to support, through public service
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funds, programs such as United Way of the Crossroads’ Community Connections Project, which utilizes
Community Health Workers to assist homeless and at-risk homeless clientele with finding programs
and/or benefits that provide a better quality of life. The City will also use public service funds to assist
the Food Bank of the Golden Crescent in providing children and families who are experiencing
homelessness with backpacks that have snacks with essential nutrients needed to help school-age
children with everyday challenges. The City also plans to support, through public facility funds, projects
such as Mid-Coast of Family Service’s Day Center to provide individuals experiencing homelessness a
place to shower and cool off/warm up and Victoria Christian Assistance Ministry’s (VCAM) clothing
donation/sorting area to help collect, store, sort, and provide clothing and essentials to those
experiencing homelessness.

The City will continue to be part of the Homeless Coalition of the Golden Crescent to assist with
continued communication efforts between the City and its homeless population. Also, the City takes
part in the Point-in-Time count every January. This gives City staff the opportunity to reach out to the
City’s homeless population and gain a better understanding of their needs. The City attends various
neighborhood coalition meetings made up of community members, including those who may be
experiencing homeless or have experienced homelessness in the past. These community meetings give
the City the opportunity to gain feedback on the needs of the homeless population.

Addressing the emergency shelter and transitional housing needs of homeless persons

In the past, the City has partnered with local non-profits on public facility projects to remodel and
expand existing emergency shelters and transitional housing. The City will continue to collaborate with
non-profits who seek public facilities funds to create, rehabilitate, or expand emergency shelters and
transitional housing. The City understands there is a need for a woman’s and family emergency shelter,
as there is currently only a men’s emergency shelter. The Salvation Army houses the men’s shelter in
Victoria and currently only has one room for a family that is usually limited on the length they can stay.
They currently do not house any women on an emergency basis.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will continue to collaborate with agencies such as Mid-Coast Family Services, The Salvation
Army, Promise Pointe, and Perpetual Help Home, which provide services to homeless individuals
transitioning back into permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City will also be supporting a mental health agency, who assist mentally disabled individuals who
may have been experiencing homelessness transition back into normal living environment and gain self-
sufficient life skill qualities.

Discussion

The City of Victoria will continue to provide CDBG funding to assist with the homeless and special needs
population when available. If funds are unavailable, the City will explore other forms of assistance it can
provide to address the needs of the City’s homeless and special needs population.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Housing affordability is a key component to the quality of life of the City of Victoria’s residents. Several
factors create barriers to affordable housing, which HUD defines as no more than 30% of a household’s
gross annual income is spent on housing, including utilities. A housing cost burden exists when the
household’s housing costs exceeds 30% of their income. The City has identified the following
Impediments to Fair Housing (Al): e a lack of affordability and insufficient income; @ a lack of public
awareness of fair housing rights; ¢ limited resources to assist lower income, elderly and indigent
homeowners maintain their homes and stability in neighborhoods; ¢ Insufficient income for the local
cost of housing; ¢ Additional affordable rentals for residents earning less than $25,000;  Starter homes
and family homes priced near or below $200,000 and increased ownership product diversity; and e
Improve condition and accessibility of existing housing stock.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City continues to explore ways to remove barriers to affordable housing. The City currently offers
residents a Sidewalk Agreement and Covenant allowing them to develop their residential property
without having to install a sidewalk, which is required for all new developments. The City also provides
residents an option to apply for deed approval when developing new residential structures in lieu of
platting if they meet the added requirements for deed approval. The City is in the middle of drafting
their new Unified Development Ordinance and is taking such barriers into consideration and considering
ways to lessen those barriers. Additionally, the City’s Housing Finance Corporation is actively working on
the development of affordable rental units within the City of Victoria. The affordable housing, multi-
family apartment complex known as Enchanted Gardens is currently leasing their approximately 180
affordable rental units. The City anticipates breaking ground on a second affordable housing multi-
family apartment complex which would bring approximately 61 new rental units during Plan Year 2023.

Discussion:

During the 2023-2024 Annual Action Plan Program Year, the City plans to address some of the barriers
to affordable housing. The City plans on continuing its Down Payment and/or Closing Cost Assistance
Program. This program will assist low- to moderate-income citizens, who qualify for mortgage loan to
become homeowners, with either down payment assistance and/or closing costs to ensure they qualify
for their loan. This program will help provide sustainability to those low- to moderate-income individuals
by assisting them in obtaining more permanent housing. This program will look to help one barrier to
affordable housing. The City plans on reestablishing its Owner-Occupied Home Rehabilitation Program.
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This program will assist citizens in maintaining their home, making it sustainable for a longer period. It
will also help lower income citizens make the much-needed repairs to their home, which otherwise
would not have the means to do so. The City is also, planning to continue its demolition program, which
assists citizens in demolishing substandard structures located in CDBG block groups areas, allowing for
redevelopment of the land for new residential structures. Although this program will not eliminate the
barriers to affordable housing, it will make more homes affordable and accessible to low- and moderate-
income families. This program addresses neighborhood deterioration. The City hopes to present
information on our Down Payment and/or Closing Cost Assistance Program that will be available to low-
to moderate-income, first-time homebuyers and our Owner-Occupied Home Rehabilitation program to
low- to moderate-income homeowners.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section will describe the City of Victoria’s (City) plan to use 2023 program funds to address
obstacles to meeting underserved needs, foster and maintain affordable housing, evaluate and reduce
lead-based paint hazards, reduce the number of poverty-level families, develop institutional structure,
and enhance coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The most significant challenge to meeting underserved needs in the coming year will be meeting the
increased need for program activities with a limited amount of funding. To overcome this significant
challenge, the City will work more efficiently, seek a higher level of collaboration with other agencies
and organizations, and aggressively seek opportunities to leverage CDBG funds.

Actions planned to foster and maintain affordable housing

The City emphasizes seeing that decent, safe, affordable housing is available for low-income residents to
the most significant extent possible. Rehabilitation of owner-occupied housing units is a high priority, as
these efforts preserve affordable housing units and allow struggling residents to retain their home.
Rehabilitation is particularly crucial for extremely low-income and elderly homeowners and may serve to
prevent homelessness. The City will continue to use demolition funds to help improve the sustainability
in CDBG Low- to Moderate-Income Census Block Groups. The demolition program allows for the
demolition of substandard structures in those Block Groups allowing the potential of new residential
structures to be built in their place, creating more sustainability for not only the new homeowner but
the neighborhood as well. The City has begun to work with private developers and its own non-profit
affordable housing corporation to collaborate on bringing more affordable apartments to the area by
utilizing tax credits.

Actions planned to reduce lead-based paint hazards

The City will provide a copy of the “Protect Your Family from Lead in Your Home” booklet (also available
in Spanish) as well as technical assistance to those households applying for assistances. Homes
constructed prior to 1978 must pass a lead hazard evaluation inspection and submitted to the City prior
to assistance. The City is also working on coordination with Victoria County Health Department on
identifying lead-based paint hazards and the effects and impacts on low- to moderate-income families
and individuals in hopes accomplishing better education, programs, or solutions for being impacted by
lead-based paint hazards.

Actions planned to reduce the number of poverty-level families
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The City will continue to support programs that expand anti-poverty programs for both low-income
families as well as families which may be threatened with poverty through homeless prevention
strategies. The City recognizes that the core of many social and housing problems relates to poverty. The
objective of poverty reduction requires programming for broad areas, including increased accessibility of
resources, job training and placement, public services, education, and necessary skills development. It is
only through comprehensive, coordinated strategies that nurture skills and provide opportunities to gain
and retain employment and thus improve the quality of life that people can improve their situation.
Because the nature of poverty is complex and multi-faceted, the City will continue to allocate some
CDBG funds for services to very low-income households. Research shows that some of these services
may have a direct impact on lowering the poverty rate for family households.

Actions planned to develop institutional structure

The City has identified gaps in institutional structure for implementing the Consolidated Plan and
methods to enhance coordination among housing agencies and social service providers. These gaps
include a lack of sufficient resources, limited coordination between service providers, and the difficulty
of social service agencies in obtaining Victoria-specific data. The gap in the institutional structure and
service delivery system in Victoria was identified as the need for more and better information sharing
among agencies and organizations that provide services. The City will suggest offering collaboration
meeting times for applicants during the annual grant application workshop. The City continues to seek
new partners and to enhance relationships with existing partners in City departments and social service
agencies to improve and better coordinate the delivery of programs and services. The City will seek
opportunities to leverage the limited available resources.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to seek partnerships and to exchange information with local public service
providers and economic development organizations by reaching out to meet with various organizations
throughout the program year. The City is assisting with setting up meetings where the public housing
organizations, private housing landlords, municipalities, United Way, and social service organizations
can discuss the housing access obstacles facing persons with Housing Choice Vouchers (formerly Section
8) and VA housing vouchers. Housing inventory is down, and demand is up resulting in a dramatic
increase in local rents. Renting to individuals without the added government paperwork is preferable to
most landlords. This program is trying to build paths for housing voucher holders to secure housing.

Discussion:

This field was intentionally left blank.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

HUD has allocated $566,898 in CDBG Entitlement funds to the City of Victoria (City) for Program Year

2023-2024. The City is reallocating funds from the 2015-2019 Consolidated Plan in the amount of

$85,070.45 [PY 18: $24,128.76; PY 19: $60,941.69] and the 2020-2024 Consolidated Plan in the amount
of $113,963.36 [PY 20: $53,157.40; PY 21: $60,805.96]. The total funds available will be $765,931.81.

The City of Victoria has not implemented or funded any activities or projects with CDBG funds that
generate program income. The City does not expect any program income this program year.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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The City does not plan to spend any of its CDBG Entitlement funding on urgent need activities this
program year.

The City plans on continuing using 80% of its entitlement to fund programs and project benefiting low-
to moderate-income individuals and households, while using the other 20% for its program
administration. Should the City not use its full 20% administration, it will reprogram the funds into the
next year to fund low- to moderate-income families and households with CDBG eligible activities.
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Citizen Participation Comments

SUMMARY OF PUBLIC COMMENTS MADE DURING PUBLIC HEARING ON

AUGUST 1, 2023

I. MNocomments were received on the 2023 Annual Action Plan.
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/T H E CITY 0 F AGENDA
*VVIC TO R I A City Council Meeting
S:00 PM - Tuesday, August 1, 2023
107 West Juan Linn Street (Council Chambers)

A, CALL TOORDER

Chucrum Call.

Fledge of Allegiance,
Texas Pledge of Allegiance.
Moment of Silence.
Welcome Crtizens.,

ok —

B. COMMUNICATION:
1. ANNOUNCEMENTS/REMINDERS:

2. PUBLIC & EMPLOYEE RECOGNITIONS:
i Mational Farmers' Market Week Proclamation. Seff Bawkeight, Mayor

b. August 2023 Keep Victoria Beautiful Business Beautification Award. Chwisiy
Youker, Azsistant Director of Envirenmental Services
Agenda em Memo - ATM-23-171 = Pdl

3. ITEMS FROM COUNCIL:

With respect to items wor listed on this agenda, City Council Members may reguest
specific focmal infarmation. a recitation of exisiing podicy, or placement of items on
rhe City Connctl agenda for discussion al o following meeling.

4. CITIZEN COMMUNICATION:

Ar thiv time, the public is imvited o address the City Council and speal on any marser
not spectfically listed jor public hearing in the subsection tiled: "Public Hearings,”
hefow, Please wove that Oty Counctl may not deliberate on fopics sof incleded on this
agenda.

. ITEMS WITH PUBLIC HEARINGS:

The Caty Cowncil shall call a public hearving before laking action on each item below in this
section, Any person wishing fo address the Cliy Cowncil on these frems should please come
Sorward when that public hearing is colfed.

L. Approve and adopt the Community Development Block Gram (CDBG) 2023-2024
Ome-Year Action Plan and awthorize the City Manager o submit all required
documentation for the Fiscal Year 2023-2024 CDBG Program to the US. Department
of Housing and Urban Development (HUD). Julie Fulgham, Director of Develapment
Services
Apenda ltem Memo - AIM-23-151 - Pdf
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Approve and adopt the Community Development Block Grant (CDBG) 2015-201%
Consolidated Plan amd Strategy Amendment #4; 2020-2024 Consolidated Plan and
Strategy Amendment #1; Z0Mé& Annual Action Plan Amendment #2; 2018 Annual
Action Plan Amendment #2; 2019 Annual Action Plan Amendment #3; 2020 Annual
Action Plan Amendment #1; 2021 Annual Action Plan Amendment #1; and 2022
Annual Action Plan Amendment #1 and aumthonze the City Manager to submit all
regquired documentation for the CDBG Program Amendments o the US. Department
of Housing and Urban Development (HUD), Julie Filgham, Director of Develapment
Services

Agenda lem Memo - AIM-23-167 - PdIl

I CONSENT AGENDA:

AN consent agenda items lsved ave considered io be rowtine by the City Council and will be
enacted by one maotion. There will be no separate discussion of these items unless g Council
Member so reguests, in which event the ftem will be removed from the consen! agenda and
cattsidered after the remainder of the consent agenda. Tnformation concerning conseni agenda
irems ix available far public review.

L.

!'J

Adoption of Minutes of the regular meeting held on July 18, 2023, dpedd Hilbrich, City
Secretary
City Council - Jul 18 2023 - Minutes - Pdf

Approve a contract with Harmizon, Waldrop & Uherck, L.L.P., to perform the City’s
annual sudit for the year ending September 30, 2023 in an amount not W0 exceed
B53500000, Wesley Janeoek, Assistiant Fiance Divector

Agenda ltem Memo - ATM-23-139 - Pdf

Approve the renewal of an annual supply contract with Chemtrade Chemicals US LLC
for liguid ammonium sulfate  in an amount not to excecd 595 8385000 Ken @il
Drivector of Public Works

Agenda Item Mema - AIM-23-161 - Pdf

Approve the renewal of an annual supply contract for liguid sedium hypochlonie o
Univar Solutions USA, Ing, in an amount not to exceed 399, 72200, Ken (Al Direcior
af Public Warks

Agenda llem Memo - AIM-23-163 - Pdf

Approve the renewal of an annual supply contract for Liguid sulfur dioxide to DPC
Industries, Inc. in an amount nod (0 exceed 2106,306.00, Ken i, Direcior of Public
Waorks

Arends liem Memo - AIM-23-162 - Pdf

Approve the renewal of an annoal supply contract with Carus LLC for Liguid
Phosphate-based Corrosion Inhibitor in an amount not o exceed S160.500.00. Ken
Gl Divector of Public Works

Agenda Item Memo - AIRM-23-157 - Pdf

Approve the renewal of an annual supply contract with International Dioxcide, Inc. for
Liguid Sodium Chlonte in an amount not to exceed 5187, 200000, Ken Gill, Divecrar of
Public Works

Agenda liem Memo - AIM-23-159 - Pdf

Approve the renewal of an annual supply contract with Pencco, Inc. for Liguid Ferrous
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1.

Chloride in an amount not to exceed 3110001 1400, Ken Gill, Divector of Public Works
Agenda Item Memo - ATM-23-160 - Pdf

Approve the renewal of an annual supply contract with Polydyne, Inc. for wastewater
sludge dewatering polymer in an amount not 10 exceed 36106500, Ken Gl Direcior
af Public Works

Agends ltem Memao - AIM-23-164 - Pdl

Approve the renewal of an annual supply contract with Brenntag Southwest, Inc. for
liguid chlorine in an amount not o exceed S434 08500, Ken Gill, Direcior of Public
Works

Agenda Item Memao - ATM-23-158 - Pdf

Approve an annual supply contract with Thornton Musse & Bellemin Inc, for TMB
1160 in an amount not to excesd 5268 431 28, Ken Gill, Directar of Public Works

Agenda lem Memo - ATM-23-165 - Pdfl

Approve an annual supply contract with Thornton Musse & Bellemin Ine. for TMB
471 algaecide in an amount not o exceed 213544160, Ken &0l Director of Public
Works

Agenda liem Memo - AIM-23-166 - Pdf

Appoimnt Gilbert P, Rewvna, Jr., C.P.A. as the representative to perform the No-Mew-
Bevenue (Effectivey Tax Rate and Voter-Approval (Rollback) Tax Bate calculations.
Githert Revia, Chiel Finascial Officer

Agenda ltem Memo - AIM-23-142 - Pdf

Authorize the publication of the "Notice of Meeting to Vote on Tax Rate" Gillwerr
Reyma, Chisl Financial Officer

Agenda lem Memo - AIM-23-143 - PdT

Award the 2023 Smiping Project (Vanous Locations) to Pavement Markings, Inc. of
Donna, Texas for their competitive sealed proposal, in the amount of $3221,173.09, Ken
Gill, Divector of Puldic Works

Agenda ltem Memo - AIM-23-168 - Pdf

Award the 2023 Traffic Conduit Bores Project to John Momis d'b/a Morris
Underground Construction, for their competitive sealed propesal, in the amount of
S118,975.00, Kew Gill, Divector of Public Works

Agenda liem Memo - ATM-23-138 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

l.

Approve Change Order #1 to the Deleon Plaza pransinn Project to Lauger
Compames, Inc. o the amount of 830469100, for a todal contract amount of
S4ETT 93,00, Dnielle Welliams, Director of Economic Davelopment

Agenda ltem Memo - AIM-23-156 - Pdf

Propose Tax Rate, schedule public hearings, and schedule a voie io adopt the tax rate
for Fiscal Year 2023-2024. Githert Reyna, Chief Financial Oificer

Agenda Iem Memo - AIM-23-144 - Pdf

Schedule public hearings on 2023-2024 Budget. Githers Rewna, Chiel’ Financial
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Hificer
Agenda liem Memo - ATM-23-145 - Pdf

F. CITY MANAGER REPORTS:

l. Deliver Certified Tax Raoll to Mavor and City Council. Gilbers Revia, Chiel Financial
(Xfficer
Agrends lem Memao - AIM-23-146 - Pdl

2 Deliver Fiscal Year 2023-2024 City of Victoria Proposed Annual Budget to Mayor and
City Council. Gilbers Revna, Chietf Financial Officer
&ggnﬂﬂ Iiem Mem - ATM-23-148 - Pdf

3. Upidate on the Joint Spensorship Governance Model Tor the Vietoria Regional Adrport.
Jesiy A, Garza, Cliv Manager

G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems listed in thiv secrion may be considered Aetion ftems and City Council may ioke
dction o any lem listed in this section withaut further rotice.

l. Texas Government Code § 551087, 1o discuss or deliberate the offer to a financial or
other incentive to 8 business prospect that the City Council secks to have, locate, stay,
or expand in or near the territory of the City of Victona and with which the Ciiy of
Victoria is conducting economic development negotiations, Jespe A, Garza, City
Manager

2. Texas Government Code § 551,072, to deliberate the purchase, ¢xchange, lease, or
value of real property interests, due to the fact that deliberation i an open meeting
would have a detrimental effect on the position of the City in negotiations with a third
party. Jesis A Garza, Clty Manager

EN Texas Government Code § 551,071, consultation with aitorney on matier involving
pending or contemplated litigation or other matter in which the duty of the attorney 1o
the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the Siate Bar of Texas clearly conflicis wiih the Texas Open Meetings Act. Allison £
Lacey, City Anoraey

A guerum of the city council will be present at 107 W, Juan Linn 51, Victoria Tesas ("City Council Chansbers®), and the city intends to bave a quorum presemt ot tha
kocation. The Presiding officer of the mesiisg will be present at City Couscil chambers, and thas locatios will be open o the public. Other city council members may
participste s this mesting hy video conference, 50 long i ther fize is visdle, and their voice aaddble o members of the puldlic m anendanes an City Couneil Chimbers
whike thal member 1 speaking

* Regardless ol the ageinda heading uinder wheeh any item is lsted, sy sobject isentosed (i any word of plirse of sy fem leted on thes agendi say be delibermad by
City Conmeil, gl such words o phrases are hirehy addid as whlitional subjects o by considerad. Resobations, ondimnance, aml alhir scioes concemming any wand,
phrase, or other ssbiect of this mecting inchede the regulation of animals, construction. signs, unsafe baildings, fleodplains, land development, nuismnces, mowing.

itatzom, foed establishmenis, manufaciured heuse, inerant vendors, outdoor szkes, waler conservation practices. and proposed changes o the Uity Charter. Asy
descrptions of propery of amounts staied herein are deseriptive and w0t restrictive, and propenty and omounis may be changed m the motions, actions, or documents
it Parbeer public noles,

** In mddition vo the newe listed under “Public Hearings,” every flesn <n this openda shill be cansidered o public hearing

=*= sny peng ordimance of the City of Victoria er item which is funded by the cumrest or next proposed City of Vicsora budget, including, witheas limisation, any park,
stree, Waler fipe, sewer, druingge structire, depanment, employes, contrect, capasl improvement project, or real propeny interest of e Oy of Victoria may be
dhissipssa] anel dheliberaten as & Ciry Mangger' s Report, and the sobject @ Beresy delinal a8 such waihou Do nolice
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=e=rany item an this agenda may b discessad in escomtive sesion i authorized by Texns lw regandless of whether it is listed under “Executnve Sessiens” of this
apenha, pegardles ol any pes ar current praciee o Ciy Cosseil. Execstive sesssors herein are closed meetings, may inchede consideranos of any inem othersiss lsnad
om the apemd, phus any sehject specified in the execotive sessom poice, and may inchede flems wnder Tesas Governmend Caode Sections 550071, 551,072, 551 073,
FE00TH. 351076, 551.084, and'or 551.087. Excculive scssions may be held at 105 W, Juan Linn, Yictoria, Texss or such other kocation as determined by the City
Caouncil. This agenda has been reviewed and approved by the City Attorney”"s office, and the presence of sy subject im the Executive Session portion of this agenda

B Wrtien of Chapter 551 of the Texas Local Govemisent Code by the momey for the governmental body indicating that sasd subject may he

Tegally discugsed in o closed meding
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STATE OF TEXAS
COUNTY OF VICTORIA

Bofore me, a Motary Public in and for sald County and State, this day personally appeared

VICTORIA ADYOCATE , which has goneral circulation in WICTORIA County, Texas and distributed
in ather surrounding Counties [Calhoun, Dewitt, Goliad, Gonzales, lacksen, Earnes, Lavaca,
nalagorda, Refugle and Wharton); and wha, after baing duly sworn, did dispose and say that
the fallawing clipping of an advertisemeant was published in the above named paper on the
following dates:

Friday, July 21%, 2023

5%
Subscribed and sworn to before me, thisfer  day of July 2023,

Matary Public ""I‘PI{I'\JJ' ﬂ'\l."'l'ﬂ't }\_?E‘ﬁl‘-ﬁ ,-qul"::

WICTORLA, a'o unty, TX

[place natary seal here] [attach actual copy of
Mewspaper ad clipping]

KEGAN BABEERT
i Lad Iy bohary |0 4L 30426000
 Evpiras bovembar 2, 2023
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SUMMARY OF PUBLIC COMMENT PERIOD ON 2023 ANNUAL ACTION PLAN

HELD FROM JUNE 30, 2023 — JULY 30, 2023

1. Mo comments were received on the 2023 Annual Action Plan.
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STATE OF TEXAS
COUNTY OF VICTORIA

Bafore me, 1 Molary Fublic in and tor said County and State, this day personally appearaed
FAMELS WILLLARS, InsTdo Sales Supenvisar for the VICTORIA ADVOUATE publishad oy the
YICTORLS ADVOCATE , which has general circulzation in VICTORLA County, Texas and distributed
in ether surrcunding Counties (Calhoun, Dewill, Goliad, Gonzales, lackson, Karnes, Lavaca,
Matagarda, Refugio and Wharton}; and who, aller balng duly sworn, did dispose and say that
the following clipping of an advartizsement was published in the above named paper on the
following dates:

Fridoy, June 30°°, 2023

\‘__._\\': \-._":::, _ll:.-ﬂ- 0 N

fl

day of July 2023,

Ir
Subscriberd and swearn to belore me, this 25

—~
LY T
A

s #
) 1 |l |
Motary Pulbilic | g le;l.\-n.:'aj\ | JI-._'UGI"-’-\
VICTORIA County, T U

G OELAMA K Lazoer

i

[place notary seal here] : = Medary 1D #133961541
Yoo " My Commbaion Expires T
@‘ Soptembar 14, 1026 Mewspaper ad clipping]

[attach actual copy of
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STATE COF TEXAS
COUNTY OF VICTORIA

Before me, @ Molary Public in and for said County and State, this day parsonaly appeared
FARMLLS WILLIAME, Inside Sales Supervisor for the VICTORLA ADWOCA T E published by the
WICTOREA ADVOCATE , which has generzl circulation in VICTORIA County, Texas and distributec
imother surrnunding Counties {Calhoun, Cewill, Goeliad, Gonzales, lackson, Karnes, Lavacs,
Matagorda, Refugin and Wharton); and swho, after being duly sworn, did dispose and say that
the following clipping of an advertisernent was published in the above named papear an the

Tollowing dates:

Ericlay, furne 300, 2023 .
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SUMMARY OF COMMENTS ON 2023 ANNUAL ACTION PLAN FUNIMNG
RECOMMENDATIONS PRESENTED AT THE JUNE 29, 2023 GOLDEN CRESCENT
HOMELESS COALITION MEETING

. Ginny Stafford with Mid-Coast Family services and Mare Hinojosa asked if CDBG funds
could pay for adding covers to bus stops that lack them.

2. Lisa Griffin with Mid-Coast Family Services asked if the addition public bathrooms were
in any of the City’s plans.

Mare Hingyosa asked about possible bathrooms in Queen City Park and other City parks
that lack bathrooms.
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From: ictoria Homek=sCoaliton

To: Wichoria HomealkessCoaition
Subject: June Homeless Coabtion - 629 & 8:30am
Date: Tuescyy, June 27, 203 T:14:22 PM

Attachments: Wanamelong

BEXTERNAL email: CAUTION: This email originated from outside the City of Victoria,
Do not click links or open attachments unless you recognize the sender and know the content
is safe.

Homeleas Coalilion

of the Golden Crescent

Agenda - June 29, 2023 at 8:30am [104 S William
St, Victoria TX 77901]

Welcome - Kim Pickens, president
Minutes - Allie Walker, secratary
Treasurer's Report - Stephanie Cadengo, treasurer

Video call link: hitps:(imeet google. comibja-uoiw-oue

May minutes available
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Mew ltems:

Summer Drive & Cooling Stations - Kim Pickens / Trish Hastings
Annual Action Plan 2023 - Zachary Wende|

Interagency Connections - MOU vs Shared Drive of Authorizations - Kim
Pickens

Meeating times - Kim Pickens

Service Numbers & Upcoming Projects

Mid Coast Family Services

Community Action

WCAM

Christ's Kitchen

VISD Connection

Area Agency on Aging

L]
[+]

o o O O 0

REAL TIME SHARING

Adjournment - Next Meeting is July 27th at 8:30am [location TBD] - This will be a 2
hour meeting

Upcoming Meetings - August 31/ September 21 (THM Conference 9/27-29) / October
26 ! November 30/ December 21 (TBD)
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SUMMARY OF COMMENTS ON 2023 ANNUAL ACTION PLAN FUNIMNG
RECOMMENDATIONS PRESENTED AS A CITY MANAGER REFORT AT THE

JUNE 6, 2023 CITY COUNCIL MEETING

1. Council Member Josephine Soliz { District 2) asked if the recommendations presented
would be the same at the August 1, 2023 City Council Meeting.
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/T H E CITY 0 F AGENDA
*VVIC TO R I A City Council Meeting
S:00 PM - Tuesday, June 6, 2023
107 West Juan Linn Street (Council Chambers)

A, CALL TOORDER

Chucrum Call.

Fledge of Allegiance,
Texas Pledge of Allegiance.
Moment of Silence.
Welcome Crtizens.,

e

B. COMMUNICATION:
1. ANNOUNCEMENTS/REMINDERS:

1. FUBLIC & EMPLOYEE RECOGNITIONS:

i June 2023 Keep Victena Beautiful Business Beautification Award, Cheisty
Youker, Assistant Divector of Environmental Sevvices
Agends ltem Memo - AIM-235-108 - Pdf

h. Texas Municipal League, 2023 Leadership Fellows Program.fesis A Garza,
Ciiy Manager
Agends ltem Memo - AIM-235-112 - Pdf

3. ITEMS FROM COUNCIL:

With respect o ftems nol listed on this agenda. City Councdl Members may reguest
specific fooiua information, a recitation of existing policy, or placement of ilems on
rthe City Conncil agenda for discussion af a fallowing meeting.

4. CITIEZEN COMMUNICATION:
Ar this vimee, the pubiic i invited fo address the ity Council and speak on anry maller
not specifically fisted for public hearing in the subsection tided: “Public Heavings,”
befow. Please nove thar City Council may net deliberate on topics nod included on this
agenda.

C. ITEMS WITH PUBLIC HEARINGS:

The Ciry Cowuncil shall call a public heaving befare waking action on each item below in this
section. Any person wishing fo address the City Comncil en these tiems should please come
Sorward when that public hearing is called.

. CONSENT AGENDA:

Al consent agenda items listed ave considered io be rowting by the City Council and will be
eivacted by ome miotton, There will be no separate discussion of these tems inless a Cowreil
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Member 5o reguests, in which event the item will be removed from the consent agenda and
constdered afier the remaivider of the consent agenda, Tnformation concerning consen! agenda
itemy iy availabie for public review,

l. Adoption of Minutes of the regular Mecting on May 16,2023, Apeil Hitheick, City
Secretary
City Council - May 16 2023 - Minutes - Pdf

2 An ordinance approving a budget amendment 1o the FY23 budger in the amount of
$254,304.70 to cover the cost of a Paid Time (OF (FT() Payout Plan for applicable
city employees. Second and Third Reading, Cherd Marthiliokni, Divector of Human
Resouces

Agenda ltem Memo - ATM-23-114 - Pdf

3. An ordinance authorizing a variance to Section 14-1I(B) of City Code for propeny
located at 2804 Maorth Laurent Street to allow the sale of alcohol, Second and Third
Reading. April Hilbrich, Citv Secretary
Agenda Ttem M - ATM-23-113 - Pdf

4, Reappointing three members to the Victoma Development Commission, Board of
Dyirectors. Apeil Hilbeich, Cine Secretary
Agends ltem Memao - AIM-23-004 - Pdf

LR Approve the sccond amended interlocal agreement for mutal sceess to CloudLibrary
Dvigial Resources with the Texas ClowdLink Group. Jessica Serger, Library Direcror
Agenda Item Memo - AIM-23-107 - Pdf

LN Approve the renewal of the Interlocal Cooperation Contract with the Depariment of

State Health Services, Vital Statistics Unit for the remote cemification program. Apil
Hitheich, City Secretary

Agenda lem Memo - AIM-23-111 - Pdl

T Approve a varance to Section 21-83{a)(2) for a property located at 7010 and 7102 X,
Mavarre Street in order 1o allow the platting of three General Commercial lots, with
one of the lots having a lot width below the minimum lot width requirement. Jilie
Fulgham, Director of Development Services
Agenda lem Memo - ATM-23-109 - Pdl

8. Approve an Interlocal Agreement with Victona Independent School Distnict for plan
review and inspection services for the Mission Valley Elementary School rebuild
project. e Filgham, Divector of Development Sevvices
Apenda ltem Memo - AIM-23-110 - Pdf

9. Approve g community grant agreement with The Salvation Army for a Life
Enrichment Center tn the amount of $250.000.00, Jesis 4. Garza, City Manager
5 - =23
E. ACTION ITEMS FOR COUNCIL DISCUSSION:

l. Hearing an appeal of the Building and Standards Commission's Demolition Order for
3606 Callis. Julie Fulgham, Director aof Development Services

Agenda lem Memao - ATM-23-117 - Pdf

2 Appoint members to the Board of Health, April Hitheich, City Secretary
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Agenda ltem Memo - AIM-23-103 - Pdf

F. CITY MANAGER REPORTS:

. Presentation of the Public Library Appraisal Beport. Mike Edenne, Assistome City
Manager

Agenda ltem Memo - ATM-23-118 - Pdf

2. Orverview of the Facility Condition Assessment Completed by FGM Architects. Roger
Welder, Director af Building & Egquipmens Services

Agrenda lem Memao - AIM-23-119 - Pdl

i CDBEG 2023 Annual Action Plan Proposed Budget and Funding Recommendations.
Jufie Fulghom, Director of Development Services
. -33-106 - PAf

G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems fiwied v this secion may be considered Action fiems and Ciiy Conncil may fake
dction o any lem listed in this section withaut further rotice.

l. Texas Government Code § 551087, 1o discuss or deliberate the offer to a financial or
other incentive to 8 business prospect that the City Council secks to have, locate, stay,
or expand in or near the territory of the City of Victona and with which the Ciiy of
Victoria is conducting economic development negotiations, Jespe A, Garza, City
Manager

2. Texas Government Code § 551,072, 1o deliberate the purchase, exchange, lease, or
value of real property interests, due to the fact that deliberation i an open meeting
would have a detrimental effect on the position of the City in negotiations with a third
party. Jesis A Garza, Clty Manager

EN Texas Government Code § 551,071, consultation with aitorney on matier involving
pending or contemplated litigation or other matter in which the duty of the attorney 1o
the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the Siate Bar of Texas clearly conflicis wiih the Texas Open Meetings Act. Allison £
Lacey, City Anoraey

A guerum of the city council will be present at 107 W, Juan Linn 51, Victoria Tesas ("City Council Chansbers®), and the city intends to bave a quorum presemt ot tha
kocation. The Presiding officer of the mesiisg will be present at City Couscil chambers, and thas locatios will be open o the public. Other city council members may
participste s this mesting hy video conference, 50 long i ther fize is visdle, and their voice aaddble o members of the puldlic m anendanes an City Couneil Chimbers
whike thal member 1 speaking

* Regardless ol the ageinda heading uinder wheeh any item is lsted, sy sobject isentosed (i any word of plirse of sy fem leted on thes agendi say be delibermad by
City Conmeil, gl such words o phrases are hirehy addid as whlitional subjects o by considerad. Resobations, ondimnance, aml alhir scioes concemming any wand,
phrase, or other ssbiect of this mecting inchede the regulation of animals, construction. signs, unsafe baildings, fleodplains, land development, nuismnces, mowing.

itatzom, foed establishmenis, manufaciured heuse, inerant vendors, outdoor szkes, waler conservation practices. and proposed changes o the Uity Charter. Asy
descrptions of propery of amounts staied herein are deseriptive and w0t restrictive, and propenty and omounis may be changed m the motions, actions, or documents
it Parbeer public noles,

** In mddition vo the newe listed under “Public Hearings,” every flesn <n this openda shill be cansidered o public hearing

=*= sny peng ordimance of the City of Victoria er item which is funded by the cumrest or next proposed City of Vicsora budget, including, witheas limisation, any park,
stree, Waler fipe, sewer, druingge structire, depanment, employes, contrect, capasl improvement project, or real propeny interest of e Oy of Victoria may be
dhseussed and deliberstal as s Ciry Mansgers Repon, and the subject i@ Bereby delinal as such wathaul fumder nolice

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

84



=e=rany item an this agenda may b discessad in escomtive sesion i authorized by Texns lw regandless of whether it is listed under “Executnve Sessiens” of this
apenha, pegardles ol any pes ar current praciee o Ciy Cosseil. Execstive sesssors herein are closed meetings, may inchede consideranos of any inem othersiss lsnad
om the apemd, phus any sehject specified in the execotive sessom poice, and may inchede flems wnder Tesas Governmend Caode Sections 550071, 551,072, 551 073,
FE00TH. 351076, 551.084, and'or 551.087. Excculive scssions may be held at 105 W, Juan Linn, Yictoria, Texss or such other kocation as determined by the City
Caouncil. This agenda has been reviewed and approved by the City Attorney”"s office, and the presence of sy subject im the Executive Session portion of this agenda

B Wrtien of Chapter 551 of the Texas Local Govemisent Code by the momey for the governmental body indicating that sasd subject may he

Tegally discugsed in o closed meding
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SUMMARY OF COMMENTS FROM THE PUBLIC SERGVICES AND PUBLIC

FACILITY MEETING HELD ON MARCH 9, 2023

. Attendees thanked City staff for providing updates/review of CDBG reguirements.
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T HE L - o F Esfehiizhad 1524
-\,n' IC I ORIA Thie mssan of the Sy of Wetons & o
DEVELOFIENT SERVICES el or axnaed porofizens axpanfalions
COMBUNITY DEVELOFMENT BLOCK GRANT i i pesian of munieal sendnes,

February 27, 2073

Tz All Public Service Agencies aad Public Facilities

RE: 2023-2024 COBG Publlc Service and Public Facility Grants

The City of Vicloria is pleasec te annaunce that applicatinns for Pubic 5ervice Assistance (PSA)
and Public Facility (FF] grants under the Community Development Block Grant (CORG] Program
will ppen on March 21, 2023 and clese on May 1, 2023, Funding for COLG FSA anc PF grants
cames fram the LS Department of Hoosing and Urban Cevelopment (HULD].

CORG Funding recammendations will be presenlad Lo Cily Councl gl the June &, 2023 City Council
meating. The PSA& and PF grants will be awarded o local eslablished nun-profits thal serve the
COMmMurity.

The City of Victoria will award approximately 15% of the City's CRBEG entitlemenst to P54 programs
for now ar cxpanded programs ta address the areas af need within the City ot Wictoria. PF grant
Turds will 50 be avallable.

Ineardar Lo provide suicance Lo interested non-proft agencies and other eligible entities, the City
will husl an in-person wor shop o CEEE PSA and PF grant Tunds. In order to apply for COGG
funds, & represanlalivels) Tom lbe inlerested arganizalion mwst attend the workshop on
Thursday, March 9, 2023 at 10:00 s,

Topic: | CO Request for CORG Funding
when: | March %, 2023 ab 10:00 4
Where: | 700 Main Center
Conference Room 205

Rsa and Public Faeility Applicatians are DUE MONDAY, MAY 1, 2023 at 4:00 PM. Complete Hard
Copy ar Clectronic 2 pplications sill e accopted Beginnirg on Aprit 3, 2023 and until fMay 1, 2023,
by 4200 e local time,

Ity have any quastions, pleass cuelzct aur oflice Al (361] 485-3360.

Einceraly,

Fachary Wendel

Community Develaamant Flanner
City of Victoria, Texas

Censlopment Sancaz
{30 Mgin Centar, Sute " 28
R0 B AT
wimeria, Tawss TTA02
Phore: (3670 485 - 1250 FaN: (311455 - 3080
s vl il ong
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SIGN-IN LIST FOR PSA & PUBLIC FACILITY
PRE-APPLICATION WORKSHOP !

March 9, 2023 |

. |
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)
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SIGN-IN LIST FOR PSA & PUBLIC FACILITY
PRE-APPLICATION WORKSHOP

[March 9, 2023
- . b i} |,£f?,?¢.'.f';:&’ﬁ—u . o
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SIGN-IN LIST FOR PSA & PUBLIC FACILITY
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STATE OF TEXAS
COUNTY OF VICTORIA

Befors me, o Motary Publizin and for said County and State, this day personally appeared
EAMELS WILLIARMS, Classified Supervisor for the VICTORA ADVOCATE published by tne
YICTORIA ADVOCATE , which has general circulation in VICTOHRIA County, Texas and distributed
in ather surrgunding Counties (Calhoun, Dewitt, Goliac, Gonzales, Jackson, Karnes, Lavaca,
Matagorda, Refugio and Wharlen]; and whao, alter being duly svweorn, did dispose and say that
the following dipping of an advertisement was pullishad in the abowve named paper on the

lollowing dates:

Fridlgy, March 3%, 2023

L
s?;-q@ T =

P .V

Subscribed and sworn to before me, this r-{ !b 'da',r of March 2023,

Mutary Public | :' f E{\ Atk ﬁi‘\ ﬂa_}_ -;'.'“-'-:?53"'&

VICTORIA County, TX I.-';l &

[place notary seal here]

OMB Control No: 2506-0117 (exp. 09/30/2021)

id DELAMA K JAEGER
£ Matary il 1 33FE1541
Moy Commissian Exmires
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Grantee Unique Appendices

/T H E CITY 0 F AGENDA
*VVIC TO R I A City Council Meeting
S:00 PM - Tuesday, August 1, 2023
107 West Juan Linn Street (Council Chambers)

A, CALL TOORDER

Chucrum Call.

Fledge of Allegiance,
Texas Pledge of Allegiance.
Moment of Silence.
Welcome Crtizens.,

e

B. COMMUNICATION:
1. ANNOUNCEMENTS/REMINDERS:

2. PUBLIC & EMPLOYEE RECOGNITIONS:
i Mational Farmers' Market Week Proclamation. Seff Bawkeight, Mayor

b. August 2023 Keep Victoria Beautiful Business Beautification Award. Chwisiy
Youker, Azsistant Director of Envirenmental Services
Agenda em Memo - ATM-23-171 = Pdl

3. ITEMS FROM COUNCIL:

With respect to items wor listed on this agenda, City Council Members may reguest
specific focmal infarmation. a recitation of exisiing podicy, or placement of items on
rhe City Connctl agenda for discussion al o following meeling.

4. CITIZEN COMMUNICATION:

Ar thiv time, the public is imvited o address the City Council and speal on any marser
not spectfically listed jor public hearing in the subsection tiled: "Public Hearings,”
hefow, Please wove that Oty Counctl may not deliberate on fopics sof incleded on this
agenda.

. ITEMS WITH PUBLIC HEARINGS:

The Caty Cowncil shall call a public hearving before laking action on each item below in this
section. Any person wishing fo address the Cliy Comncil an these frems should please come
Sorward when that public hearing is colfed.

L. Approve and adopt the Community Development Block Gram (CDBG) 2023-2024
Ome-Year Action Plan and authorize the City Manager o submit all required
documentation for the Fiscal Year 2023-2024 CDBG Program to the US. Department
of Housing and Urban Development (HUD). Julie Fulgham, Director of Develapment
Services
Apenda ltem Memo - AIM-23-151 - Pdf
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Approve and adopt the Community Development Block Grant (CDBG) 2015-201%
Consolidated Plan amd Strategy Amendment #4; 2020-2024 Consolidated Plan and
Strategy Amendment #1; Z0Mé& Annual Action Plan Amendment #2; 2018 Annual
Action Plan Amendment #2; 2019 Annual Action Plan Amendment #3; 2020 Annual
Action Plan Amendment #1; 2021 Annual Action Plan Amendment #1; and 2022
Annual Action Plan Amendment #1 and aumthonze the City Manager to submit all
regquired documentation for the CDBG Program Amendments o the US. Department
of Housing and Urban Development (HUD), Julie Filgham, Director of Develapment
Services

Agenda lem Memo - AIM-23-167 - PdIl

I CONSENT AGENDA:

AN consent agenda items lsved ave considered io be rowtine by the City Council and will be
enacted by one maotion. There will be no separate discussion of these items unless g Council
Member so reguests, in which event the ftem will be removed from the consen! agenda and
cattsidered after the remainder of the consent agenda. Tnformation concerning conseni agenda
irems ix available far public review.

L.

!'J

Adoption of Minutes of the regular meeting held on July 18, 2023, dpedd Hilbrich, City
Secretary
City Council - Jul 18 2023 - Minutes - Pdf

Approve a contract with Harmizon, Waldrop & Uherck, L.L.P., to perform the City’s
annual sudit for the year ending September 30, 2023 in an amount not W0 exceed
B53500000, Wesley Janeoek, Assistiant Fiance Divector

Agenda ltem Memo - ATM-23-139 - Pdf

Approve the renewal of an annual supply contract with Chemtrade Chemicals US LLC
for liguid ammonium sulfate  in an amount not to excecd 595 8385000 Ken @il
Drivector of Public Works

Agenda Item Mema - AIM-23-161 - Pdf

Approve the renewal of an annual supply contract for liguid sedium hypochlonie o
Univar Solutions USA, Ing, in an amount not to exceed 399, 72200, Ken (Al Direcior
af Public Warks

Agenda llem Memo - AIM-23-163 - Pdf

Approve the renewal of an annual supply contract for Liguid sulfur dioxide to DPC
Industries, Inc. in an amount nod (0 exceed 2106,306.00, Ken i, Direcior of Public
Waorks

Arends liem Memo - AIM-23-162 - Pdf

Approve the renewal of an annoal supply contract with Carus LLC for Liguid
Phosphate-based Corrosion Inhibitor in an amount not o exceed S160.500.00. Ken
Gl Divector of Public Works

Agenda Item Memo - AIRM-23-157 - Pdf

Approve the renewal of an annual supply contract with International Dioxcide, Inc. for
Liguid Sodium Chlonte in an amount not to exceed 5187, 200000, Ken Gill, Divecrar of
Public Works

Agenda liem Memo - AIM-23-159 - Pdf

Approve the renewal of an annual supply contract with Pencco, Inc. for Liguid Ferrous
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1.

Chloride in an amount not to exceed 3110001 1400, Ken Gill, Divector of Public Works
Agenda Item Memo - ATM-23-160 - Pdf

Approve the renewal of an annual supply contract with Polydyne, Inc. for wastewater
sludge dewatering polymer in an amount not 10 exceed 36106500, Ken Gl Direcior
af Public Works

Agends ltem Memao - AIM-23-164 - Pdl

Approve the renewal of an annual supply contract with Brenntag Southwest, Inc. for
liguid chlorine in an amount not o exceed S434 08500, Ken Gill, Direcior of Public
Works

Agenda Item Memao - ATM-23-158 - Pdf

Approve an annual supply contract with Thornton Musse & Bellemin Inc, for TMB
1160 in an amount not to excesd 5268 431 28, Ken Gill, Directar of Public Works

Agenda lem Memo - ATM-23-165 - Pdfl

Approve an annual supply contract with Thornton Musse & Bellemin Ine. for TMB
471 algaecide in an amount not o exceed 213544160, Ken &0l Director of Public
Works

Agenda liem Memo - AIM-23-166 - Pdf

Appoimnt Gilbert P, Rewvna, Jr., C.P.A. as the representative to perform the No-Mew-
Bevenue (Effectivey Tax Rate and Voter-Approval (Rollback) Tax Bate calculations.
Githert Revia, Chiel Finascial Officer

Agenda ltem Memo - AIM-23-142 - Pdf

Authorize the publication of the "Notice of Meeting to Vote on Tax Rate" Gillwerr
Reyma, Chisl Financial Officer

Agenda lem Memo - AIM-23-143 - PdT

Award the 2023 Smiping Project (Vanous Locations) to Pavement Markings, Inc. of
Donna, Texas for their competitive sealed proposal, in the amount of $3221,173.09, Ken
Gill, Divector of Puldic Works

Agenda ltem Memo - AIM-23-168 - Pdf

Award the 2023 Traffic Conduit Bores Project to John Momis d'b/a Morris
Underground Construction, for their competitive sealed propesal, in the amount of
S118,975.00, Kew Gill, Divector of Public Works

Agenda liem Memo - ATM-23-138 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

l.

Approve Change Order #1 to the Deleon Plaza pransinn Project to Lauger
Compames, Inc. o the amount of 830469100, for a todal contract amount of
S4ETT 93,00, Dnielle Welliams, Director of Economic Davelopment

Agenda ltem Memo - AIM-23-156 - Pdf

Propose Tax Rate, schedule public hearings, and schedule a voie io adopt the tax rate
for Fiscal Year 2023-2024. Githert Reyna, Chief Financial Oificer

Agenda Iem Memo - AIM-23-144 - Pdf

Schedule public hearings on 2023-2024 Budget. Githers Rewna, Chiel’ Financial
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Hificer
Agenda liem Memo - ATM-23-145 - Pdf

F. CITY MANAGER REPORTS:

l. Deliver Certified Tax Raoll to Mavor and City Council. Gilbers Revia, Chiel Financial
(Xfficer
Agrends lem Memao - AIM-23-146 - Pdl

2 Deliver Fiscal Year 2023-2024 City of Victoria Proposed Annual Budget to Mayor and
City Council. Gilbers Revna, Chietf Financial Officer
&ggnﬂﬂ Iiem Mem - ATM-23-148 - Pdf

3. Upidate on the Joint Spensorship Governance Model Tor the Vietoria Regional Adrport.
Jesiy A, Garza, Cliv Manager

G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems listed in thiv secrion may be considered Aetion ftems and City Council may ioke
dction o any lem listed in this section withaut further rotice.

l. Texas Government Code § 551087, 1o discuss or deliberate the offer to a financial or
other incentive to 8 business prospect that the City Council secks to have, locate, stay,
or expand in or near the territory of the City of Victona and with which the Ciiy of
Victoria is conducting economic development negotiations, Jespe A, Garza, City
Manager

2. Texas Government Code § 551,072, to deliberate the purchase, ¢xchange, lease, or
value of real property interests, due to the fact that deliberation i an open meeting
would have a detrimental effect on the position of the City in negotiations with a third
party. Jesis A Garza, Clty Manager

EN Texas Government Code § 551,071, consultation with aitorney on matier involving
pending or contemplated litigation or other matter in which the duty of the attorney 1o
the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the Siate Bar of Texas clearly conflicis wiih the Texas Open Meetings Act. Allison £
Lacey, City Anoraey

A guerum of the city council will be present at 107 W, Juan Linn 51, Victoria Tesas ("City Council Chansbers®), and the city intends to bave a quorum presemt ot tha
kocation. The Presiding officer of the mesiisg will be present at City Couscil chambers, and thas locatios will be open o the public. Other city council members may
participste s this mesting hy video conference, 50 long i ther fize is visdle, and their voice aaddble o members of the puldlic m anendanes an City Couneil Chimbers
whike thal member 1 speaking

* Regardless ol the ageinda heading uinder wheeh any item is lsted, sy sobject isentosed (i any word of plirse of sy fem leted on thes agendi say be delibermad by
City Conmeil, gl such words o phrases are hirehy addid as whlitional subjects o by considerad. Resobations, ondimnance, aml alhir scioes concemming any wand,
phrase, or other ssbiect of this mecting inchede the regulation of animals, construction. signs, unsafe baildings, fleodplains, land development, nuismnces, mowing.

itatzom, foed establishmenis, manufaciured heuse, inerant vendors, outdoor szkes, waler conservation practices. and proposed changes o the Uity Charter. Asy
descrptions of propery of amounts staied herein are deseriptive and w0t restrictive, and propenty and omounis may be changed m the motions, actions, or documents
it Parbeer public noles,

** In mddition vo the newe listed under “Public Hearings,” every flesn <n this openda shill be cansidered o public hearing

=*= sny peng ordimance of the City of Victoria er item which is funded by the cumrest or next proposed City of Vicsora budget, including, witheas limisation, any park,
stree, Waler fipe, sewer, druingge structire, depanment, employes, contrect, capasl improvement project, or real propeny interest of e Oy of Victoria may be
dhissipssa] anel dheliberaten as & Ciry Mangger' s Report, and the sobject @ Beresy delinal a8 such waihou Do nolice
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=e=rany item an this agenda may b discessad in escomtive sesion i authorized by Texns lw regandless of whether it is listed under “Executnve Sessiens” of this
apenha, pegardles ol any pes ar current praciee o Ciy Cosseil. Execstive sesssors herein are closed meetings, may inchede consideranos of any inem othersiss lsnad
om the apemd, phus any sehject specified in the execotive sessom poice, and may inchede flems wnder Tesas Governmend Caode Sections 550071, 551,072, 551 073,
FE00TH. 351076, 551.084, and'or 551.087. Excculive scssions may be held at 105 W, Juan Linn, Yictoria, Texss or such other kocation as determined by the City
Caouncil. This agenda has been reviewed and approved by the City Attorney”"s office, and the presence of sy subject im the Executive Session portion of this agenda

B Wrtien of Chapter 551 of the Texas Local Govemisent Code by the momey for the governmental body indicating that sasd subject may he

Tegally discugsed in o closed meding
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T H E G T Y 0O F AGENDA ITEM
VICTORIA MEMO
Meeting Date: August (1, 2023

Prepared For: Jesis A, Garza, City
Manager, Members of City Council,
Jett Bauknight, Mayor

Staff Contact: Julie Fulgham,
Director of Development Services

Department: Development Services

Subject: Approve and adopt the Community Development Block Grant (CDBG) 2023-2024
One-Year Action FPlan and anthorize the City Manager to submit all required
documentation for the Fiscal Year 2023-2024 CDBG Program to the LS.
Department of Housing and Urban Development (HUD).

Background Information:

As an entitlement jurisdiction, the City of Victoria receives an annual grant from the U5, Department of
Housing and Urban Development (HUD) through the Community Development Block Grant (CDBG)
program. HUD requires that grantees develop a strategic plan every five vears called the Consolidated
Plan (ConPlan) and submit an Annual Action Plan to HUD that describes how the City will use its annual
CDBG allocation to address needs identified in the ConPlan. The 2023 Annuoal Action Plan is the fourth
annual plan of the 2020-2024 Consolidated Plan cycle.

2023 Annual Action Plan

The 2023 Annual Action Plan identifies how the 2023 CDEG grant of $366,898 will be allocated to address the
priomties and goals established in the 2020-2024 ConPlan. The City's 2022 entitlement grant award of 33668398 15
proposed 1o be allocated 1o continue the Ciry's goal of assisting low-and moderate-income residents through housing
rehabilitation; neighborhood programs; local public service awards and public facility projects for local non-profits
and eligible agencies; and housing rehabilitation programs.

The CDBEG activities detailed in the One-Year Action Plan will support the following activities:

CDBG Budget Summary

Administration H111,398
Aftordable Housing: Down Pavment & Closing Cost Assistance £20,000
Affordable Housing: Owner-Oveupied Rehab 511396336
Meighborhood Programs: Demaolition (CDBG eligible areas) S85,070.45
Fublic Facilities 350,500
Public Services SH5.000

Annual Action Plan
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The City of Victoria must submit the One-Year Action Plan to HUD on or before August 16, 2023, HUD
must approve the plan before CDBG funds are available for expenditure by the City. City Council approval
iz required prior to submission of the plan to HUD.

Financial Impact:

The City's CDBG program is a reimbursable Federal Grant. The funds expended through the CDEBG
program are reimbursed by HUD on a quarterly basis.

Recommendation(s):

Stafl recommends adopting the CDBG 2023-2024 Annual Action Plan and authorizing the City Manager
to subimit to HUTY and execute all contracts with HUD and sub-recipients.

Attachments:

2023 Annual Actiom Plan Public Comment DRAFT
CDBG 2023 Annual Action Plan Presentation to Council - Aupust 1 2023
Resolution No. 2023-118 - Pdf
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CDBG
Amendmentis

and
2023 Budget

CITY OF VICTORIA
2015-2019 C lidated Plan A iment #4
(including CARES Act Amendment)
2020-2024 C lidated Plan A dment #1
E D B G 2014 Annual Action Plan Amendment #2
2018 Annual Action Plan Amendment #2

DEVELOPMENT SERVICES (Inciuing CARES Act Amendment)

2020 Annual Action Plan Amendment #1

2021 Annual Action Plan Amendment #1

f 2022 Annual Action Plan Amendment #1
2023 Annual Action Plan

VICTORIA

CARES Act
Amendments

2015-2019 Consolidated Plan Amendment #4

2019 Annual Action Plan Amendment #3

Annual Action Plan 100
2023
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2015-2019 Consolidated Plan Amendments — CARES Act

2015-201% 2015-201% 2015-201% 2015-201% 221?1':.;‘:1,
. . ConPlan ConPlan ConPlan ConPlan Budget
Activity Descripfion Estimated 5- Actual Activity Status Remaining Decrease/ ::::;::
Year Budget Expenses Funds Increase Budget
COVID-19: Public Services Activities $222.439.00 $221.872.50 Completed $566.50 - $566.50 $221.872.50
COWVID-1%: COV Eviction Prevention $288,791.03 $271.545.14 Completed $17.472.18 - 517.472.18 $271.545.14
Completed -
COVID-1%: Public Facility Activities $373,500.00 $373,500.00 Pending final $0.00 +518,038.68 $391.538.48
draw
2019 Annual Action Plan Amendments - CARES Act
2019 Annual 2017 Annual
2019 Annual ":::;o‘:“;::s' "rc'i’io‘:";‘l::' Action Plan Action Plan
Activity Descriplion Action Plan Actual Activity Status Remainin, Budget Proposed
Original Budget Expenses Funds 9 Decrease, Amended
P Increase Budget
COVID-19: MidCoast/VAHC Birth
Cerfificates/ID $5,000.00 $4,433.50 Completed $566.50 - $566.50 $4,433.50
COWVID-1%: COV Eviction Prevention $288,791.03 3271.545.14 Completed $17.472.18 - 517.472.18 3271.545.14
Completed —
COVID-19: Food Bank Expansion $300,000.00 $300,000.00 Pending final $0.00 +518,038.68 $318,038.48
draw

Amendments

2015-2019 Consolidated Plan Amendment #4

2020-2024 Consolidated Plan Amendment #1

2016 Annual Action Plan Amendment #2

2018 Annual Action Plan Amendment #2

2019 Annual Action Plan Amendment #3

2020 Annual Action Plan Amendment #1

2021 Annual Action Plan Amendment #1

2022 Annual Action Plan Amendment #1

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2023 Funding from HUD & Unallocated Funds:
CDBG 2023 Enfitlement Funds (FY24) $566,898.00
Unallocated Funds: 2020-2024 Consolidated Flan $113,963.36
Unallocated Funds: 2015-2019 Consclidated Plan $85,070.45
Total funds to be budgeted: $7465,954.80
2023 Proposed Funding Budget:
Administration $111,398.00 | (Capped at 20% of Entitiement)
Affordable Housing: Mortgage Down Payment & Closing Cost Assistance $20,000.00
Affordable Housing:_ Owner—Occupied_ Rehab $113.963.36
(Unallocated Funds: 2020-2024 Consolidated Plan)
Neighborhood Progrc:ms: Demolition . $85,070.45
(Unallocated Funds: 2015-2019 Consolidated Plan)
Public Facilities (To Be Identified) $350,500.00
Public Services (To Be Identified) $85.000.00 | (Capped at 15% of Entitlement)
Total Budget $765,954.80

2015-2019 Consolidated Plan Amendments

2015-2019 2015-2019 2015-2019 221:-._52:: Zg‘lof'_;g:f

Activity Description Ecsi‘::n::c‘l C::i:l:r Activity Status IS;:::: Budget Proposed

5-Year Budget Expenses Funds o Decraase/ Amerciac

9 P Increase Budget
Administrative Activifies $525.000.00 $453,142,92 Completed $71,857.08 - $71.857.08 $453.142.92
Fublic Improvements Activities 381706116 $811,882.13 Completed $5,179.03 -$5,179.03 81188213
Public Service Activities $394,564.95 $386,507.62 Completed $8,057.33 -$8,057.33 $386,507.62
Total Residual Funds to R te to 2020-2024 ConPlan Demolition Activity 585,093.44

2020-2024 Consolidated Plan Amendments

2020-2024 ConPlan 2020-2024 ConPlan 2015-2019 ConPlan 2020-2024 CeonPlan
Activity Description Estimated Budget Decrease/ Residval Funds Proposed Amended
5-Year Budget I I to Budget Budget

Administrative Activity $525,000.00 - $100,000.00 $425,000.00
Cemolition Activity $400,000.00 - $100,000.00 + 585,093.44 $385093.44
Public Infrastructure Improvement Activities $375.000,00 - $150.000.00 $225.000.00
Public Services Activities $325,000.00 - $25,000.00 $300,000.00
Owner-Occupied Home Rehabilitation Activity $100,000.00 + $375.000.00 $475,000,00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2016 Annual Action Plan Amendment
20146 Annual 2016 Annual
2016 Annual 2016 Annual 2:;::1":':? Action Plan Action Plan
Activity Description Action Plan Action Plan Activity Status Residual Budget Proposed
Original Budget Actual Expenses Funds Decrease/ Amended
Increase Budget
Program Adrministration $78.534.66 $78.511.67 Completed §22.99 -522.99 $78.511.67
Total Residual Funds to Reallocate to 2022 A | Action Plan - Demolifion Activity 522.99
2018 Annual Action Plan Amendment
2018 Annual 2018 Annual
2018 Annual 2018 Annual 2:"::0':“:'2? Action Plan Action Plan
Activity Description Action Plan Action Plan Activity Status Residual Budget Proposed
Original Budget Actual Expenses Funds Decrease/ Amended
Increase Budget
Program Administration $107.181.37 $91,109.94 Completed $16,071.43 -$16,071.43 $91,109.94
Sidewalks — Public $108,469 .87
Impravements $114,527.20 $108,469.87 Completed $8,057.33 - $8.057.33
Total Residual Funds to Reallocate to 2023 Annual Action Plan - Demolition Activity $24,128.76

2019 Annual Action Plan Amendment
201% Annual 2019 Annual
201% Annual 2019 Annual 2:30':":'::' Action Plan Action Plan
Activity Descripfion Action Plan Action Plan Activity Status Residual Budget Proposed
Original Budget Actual Expenses E ;’ Decrease/ Amended
un Increase Budget
Program Administration $112,536.20 $59.651.84 Completed $52,884.34 - $52,884.36 $59.651 .84
Lighthouse for the Youth
Summer Camp Program $8.000.00 $0.00 Cancelled $8,000.00 - $8.000.00 $0.00
Salvation Army = Victoria
Learning Center: Like Skills $5.063.00 $5.005.67 Completed $57.33 - $57.33 $5.005.67
Program:
Total Residual Funds to Reallocate to 2023 A | Action Plan - Demolition Activity $60,941.6%
2020 Annual Action Plan Amendment
2020 Annual 2020 Annual
2020 Annual 2020 Annual ng:n":l';?l' Action Plan Action Plan
Activity Description Action Plan Action Plan Activity Status Residual Budget Proposed
Original Budget Actual Expenses Funds Decrease/ Amended
Increase Budget
Program Administration $120.825.00 $76.343.50 Completed $44,481.50 - $44.481.50 $76.343.50
Faod Bank of the Golden
Crescent: The Kids' Backpack $12.000.00 $10.800.00 Completed $1,200.00 - $1.200.00 $10.800.00
Meals Program,
Community Action
Committea - Water Utility $14.000.00 $6.524.10 Completed $7.475.90 - §7.475.90 $6.524.10
Assistance Program
Total Residual Funds Reallocated to 2023 A | Action Plan - Owner Occupied
Rehabilitation Pr: m $53,157.40
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2021 Annual Action Plan Amendment

2021 Annual 2021 Annual
2021 Annual 2021 Annual Tgl: 071“;!::' Action Plan Action Plan
Activity Description Actfion Plan Acfion Plan Actual | Activity Status Residual Budget Proposed
Original Budget Expenses Funds Decrease/ Amended
Increase Budget
Program Administration $125.537.00 $72.377.20 | Completed 553,159.80 - $53,159.80 $72.377.20
Boys and Girls Club of Victoria
Exterior Paint Project $15.800.00 $15.675.00 | Completed $125.00 -$125.00 $15.675.00
Victoria Meals on Wheels - Meal
A oE $14,000.00 $13.999.75 | Completed 50.25 - $0.25 $13,999.75
Victoria Medals on Wheels - Café fo
Go Meals $7.500.00 $0.00 Cancelled 57,500.00 - $7.500.00 $0.00
Community Action Committee —
Senior Services Care: Program $10,000.00 $9.979.09 Completed $20.91 - %2091 $9.979.09
Total Residual Funds Reallocated to 2023 A | Action Plan - Owner Occupled Home
Rehabilitation Program $60.805.96
.
2022 Annual Action Plan Amendment
2022 Annual
2022 Annual 2022 Annual zﬁoﬁ";‘lz:' "E:o‘?l";}::' Action Plan
Activity Description Action Plan Action Plan Activity Status Available Residual Funds Proposed
Original Budget Actual Expenses Funds Increase Amended
Budget
Demaolifion Activity $39.726.00 $4,500.00 In Progress $35,226.00 +522.99 $39.748.99

2023 Annual Action Plan

Annual Action Plan
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2023 Funding from HUD & Unallocated Funds:

CDBG 2023 Entitlement Funds (FY24) $566,898.00
Unallocated Funds: 2020-2024 Consolidated Plan $113,963.36
Unallocated Funds: 2015-2019 Consclidated Plan $85,070.45
Total funds to be budgeted: $7465,954.80

2023 Proposed Funding Budget:

Administration $111,398.00 | (Capped at 20% of Entitiement)
Affordable Housing: Mortgage Down Payment & Closing Cost Assistance $20,000.00

Affordable Housing: Owner-Occupied Rehab $113.963.36

(Unallocated Funds: 2020-2024 Consolidated Plan) i

MNeighborhood Programs: Demaolition $85,070.45

(Unallocated Funds: 2015-2019 Consolidated Plan) e

Public Facilities (To Be Identified) $350,500.00

Public Services (To Be Identified) $85.000.00 | (Capped at 15% of Entitlement)
Total Budget $745,954.80

Low-to-Moderate Income 2023 Limits:

1-Person 2-Persons  3-Persons  4-Persons  5-Persons é-Persons 7-Persons  8-persons

30% MFI $15,400 $17.600 $19.800 $21,950 $23,750 $25,500 $27.250 $29,000

50% MFI‘ $25,650 ‘ $29,300 ‘ $32.950 ‘ $36.600 ‘ $39.550 ‘ $42.500 ‘ $45.400 ‘ $48.350

80% MFI  $41,000 $46.850 $52.700 $58.550 $63.250 $67.950 $72,650 $77.300

100% MFI $69.700

*HUD limits effective June 15, 2023
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2023 Public Facility Recommended Funding

Public Facility Population Served Amount Prior Year | Recommended
Requested Award 2023 Funding
Boys & Girls Club of Victoria - 1 Facility / 100 LMI
Technology Center Room Children/Teens $25.000 $12.800 $25,000
| Facility / 208 Homeless
Mid-Coast Family Services — Day Individuals (total number of
Center unsheltered homeless from $200.000 $0 $195,000
2023 homeless count)
_ . 1 Facility / Over 780 annually
Meals on Wheels - Rear Parking Lot [MOW staff & volunteers) $75,000 30 $72,500
Victoria Christian Assistance Ministry .
[VCAM] - Clothing e oG SO $40,000 $0 $40,000
Donation/Sorting Area
;’;‘fﬂf; Renovation of Child Care | ¢ ity 7 85 LMI Children $18,000 $45,464 518,000
$350,500

2023 Public Service Activities Recommended Funding

Public Service Agency: Program/Activity Citizens Served Requested Prior Year Recommended
Award 2023 Funding

Billy T. Cattan — Behavioral Interventions 25 LMI/Presumed Benefit Clientele $15,000 $0 $10,000

Boys & Girls Club of Victoria - After ,

School & Summer Camp 30 LMI Children/Teens $20,000 $10.000 $10,000

Community Action Cormmittee - Home . -

B hoa Clyslaggelr) 7 LM Senior Citizens $10.000 $8.000 $8,000

Community Action Committee - Senior . "

Care Services Program 20 LMI Senior Citizens $10,000 $8,000 $8,000

Golden Crescent CASA - A Volunteer for ’

Every Child in Need 20 Abused and Neglected Children $8,000 $8,000 $8,000

Food Bank of the Golden Crescent - .

Kids' Weekend Meal Program &0 LMl Children $15.000 $14,000 $12,000

Gulf Bend Center - Wellness Community | > IM! Individuals with co-oceuring $45,000 $20,000 $15,000
iagnoses

Meals on Wheels - Home Delivered & LMI Senior Citizens/Severely Disabled

Meals Adults $25.000 $8,000 56,000

United Way of the Crossroads - e "

ST CETREE e T 35 LMI Individuals/Presumed Clientele $10,000 $10,000 $8,000

$158.000 $85,000
15% Max Funding 585,034.70

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Important Dates

o 2015-2019 & 2020-2024 Consolidated Plan Amendments; and 2016;
2018; 2019; 2020; 2021; & 2022 Annual Action Plan Amendments

o Public Comment Period from July 1, 2023 - July 31, 2023

o Public Hearing and Final Approval on August 1, 2023 — City Councll
Meeting

o Submittal of the ConPlan and Annual Action Plan Amendments on or
Before August 4, 2023.

o 2023 Annual Action Plan
o Public Comment Period from June 30, 2023 — July 30, 2023

o Public Hearing and Final Approval on August 1, 2023 — City Councll
Meeting

o Deadline to submit the ConPlan and Annual Action Plan Amendments
On or Before August 16, 2023. (Deadline regulated by Statute]
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Resolution Mo, 2023-118

~

VICTORIA

A resolution approving and adopting the Community Development Block Grant
(CDBG) 2023-2024 One-Year Action Plan and authorize the City Manager to submit all
required documentation for the Fiscal Year 2023-2024 CDBG Program to the US.
Department of Housing and Urban Development (HUTY).

Whereas as an entitlement jurisdiction, the City of Victoria receives an annual grant from the
LS. Department of Housing and Urban Development (HUDY) through the Community Development
Block Grant (CDBG) program;

Whereas HUD requires that grantees develop o strategic plan every five vears called the
Consolidaied Plan (ConPlan) and submit an Annual Action Plan to HUD that describes how the Ciy
will use its annual CDBEG allocation to address needs identified in the ConPlan;

Whereas The 2023 Annual Action Plan is the fourth annual plan of the 20202024 Consolidated
Plan eyele;

Whereas the City's 2023 entitlement grant award of 55668298 is proposed 1o be allocated o
continue  the City's goal of assisting low-and  moderate-income  residents  through  housing
rehabilitation; neighborhood programs: local public service awards and public facility projects for
local non-profits and eligible agencies; and housing rehabilitation programs;

Whereas, the City of Victona must submit the One-Year Action Plan o HUD on or before
August 16, 2023, and

Whereas HUD must approve the plan before CDBG funds are available for expenditure by the
City, and City Council approval is required prior to submission of the plan to HUD

Mow therefore, be it resolved by the City Council of the City of Victoria:

1. City Council hereby approves and adopts the Commumty Development Block Grant (CDBG)
2022-2023 Ome-Year Action Plan and authorizes the City Manager 1o submii all required documentation
fior the Fiseal Year 2022-2023 CDBG Program to the LLS, Department of Housing and Urban Development.

2. This resolution shall become effective immediately upon adoption.

Passed, this the st day of August, 2023
Aves: b

Mays: [}

Abstentions: 0

H#Resolution Mo, 2023-118
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Approved and adopted, this the 1st day of August, 2023

P!
FHE
Jeft Bauknight
Mayor of the City of Victoria

"
(N

Ty

L’ [

/

Allison E. Lacey,

Clty Attorney
Qi Hlbuek
April Hilbrich,

City Secretary

HResolution Mo, 2023-1158
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Grantee SF-424's and Certification(s)

DocuSign Envelaps 1D OBEDSEFE-EF40-4600-R04 205300924020 0DE

CIMB Murnibar. 4080-0004
Expiralion Data; 11300025

Application for Federal Assistance 3F-424

* 1. Type of Submission:

[[] Preapatication

[x] Aaplicason

[[] changediCorrected Appicatian

® 2. Type al Application:
[=] b

[[] conmnuation

[[] revisian

* H Rewision, select appropnale ketiens)

" Dihar (Spedly]:

* 3, Datn Recaived; 4. Applican denlilier

I I |I3—IJ-HC--7I¥—L'-1 14

Sa. Federsl Entily |deniifiar

Sb, Fadaral fward |derdifier:

[485580

State Use Only:

B, it Ricaived by Stats: |:| | 7. Stale Application Identfier. | |

B APPLICANT INFORMATION:

* 8. Logal Mame: |L‘iL:.' of Victoria, Texas

* b. EmployanTaxpaysr Idertfication Number (EBUTIN)

* o UEL:

[1a-s00244L

e

d. Addross:

* Girestl: F.O. BOX 1758

Sirontd:

* City:

Wictorla

Caouniy Parich

* Slale: |TK: Texas

Provinze: |

* Country: DEA: UOHITED STATES

* Zip i Poslal Code:  [T7302-1758

., Drganizatianal Lnit:

Departiment Mame:

Died mhom N amiz:

||:E'\.'E‘|.JTITE'F.E Services

|?1.1:m'.n-:| Division - CODBS

I. Mamé and cenlac] information of peraan 1o be contacted on malbers invalving this application;

Prefix:

® First Mame:

|i-.'c|':ha: y |

Middia Mams: |H.

* Loal Hams |-,,...__.,d._.1

Suffix

Tihe: |Community Development Planner

Dganizational Aflliticn

|I'I|- v lopimnt Sarvices [Bpartrent

" Telephone Number: (534) - 485-3360

Fax Mumber. [361-d85=-1104 |

* BEmait |.':l.l|:~nd-:'.t€'.l'i-:: oriaty.gav

Annual Action Plan
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DocuSign Envelaps 1D OBEDSEFE-EF40-4600-R04 205300924020 0DE

Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Applicant Type:

|:: City or Tawnship Government

Type of Apglicant 2: Selecl Applcant Typs:

Type of Apolcant 3: Select Applcant Typa:

" Danar (spacily)

10, Name of Federal Agency:

|Ll.s. Department of Housing and Urban Development

11. Catalog of Faderal Damastic Assistance Humber;
[La-z18-0
CFOA Tithe:

Compunity Development Block Grant/Entitlem=nt Grants

* 12, Funding Opportunity Humber:
Hotice CPO-23-01

* Tilke:

Guidarcs on Submitting Consalidated Plans amd honeal Action Plans FY 2923 (Pre=Award Waiver)

13. Camipstitian ldenification Numbsr:

Titha:

14, Areas Affected by Project (Cities, Counbies, States, ate.):

Add ARachmant | | Deleds Attachment || ‘iaw Attachmant I

* 15 Descriptive Title of Applicant’s Project:

City of Wicterla, Texas - Community Development Eleck Geant Frogeam - 2023 Annual Action Flan

Atlach supporiing doosments as specifisd it agency insindions,
Add Attachmants | | Daleta Aiachmants | [ view atiachmants |

Annual Action Plan
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DocuSign Envelaps 1D OBEDSEFE-EF40-4600-R04 205300924020 0DE

Application for Federal Assistance SF-424

16. Congresaional Districts OF

" a. Applicant " b. Program/Project

Atlach an additional kst of Program/Prect Congrassional Districss it nescks
| | Add Astachment | | Delete Attachment || View Attachmant I

17. Proposed Project:

"4, Btart Dabe  |10,/01/2023 * b Enc Rata: (05302024

18. Estimated Furding (5):

* a. Fesderal TEE, 931 .81

* . Applicant

]

“dl. Lecal

. Oither

1. Program Ircome

"g. TOTAL TEE,931.81

" 19, 15 Application Subject 1o Review By S1ate Under Exaculive Order 12372 Process?

D b. Program is subject to E.O. 12372 but has not been selacted by the State far review.
[] = Frogram ts not covared by E.0. 12372,

D a. This applicalion was made available io the State under the Executive Order 12372 Process for review on I:l

* 20, |5 the Apglieant Delinguent On Any Federal Dabi? (I “Yes," provide axplanation in attachmant |

[]ves [<] b

¥ e”, prosicda eajplanation and atlach

| | [ Aod anachment | | Detete Atiacnment | | view Astacrment |

1. "By signing this application, | certify (1) to the stalements contained in the st of certifications®* and (2) that the stabements.
heerein are true, complete and accurate to the best of my Enowledge. | also provide the reguired assurances®™ and agree to
comply with any resulting terms if | acoept an award. | am aware that any false, fictitiows, or frawdulent statements or claims may
subjact ma te oriminal, civil, or sdministrative penaltis. (ULS, Coda, Tlla 18, Sactien 1001)

[=] = 1 AGREE

** The lisi of cerdfications and assurances, or an inlermet sfs where you mary obtan this list = conlained in $e announcemsnt or agency
spscfic instnochions,

Autharized Reprasentativa:

Prefix: |'\1_ * First Rame: |J-:~:u: |

Middka Hams: |;‘-_.

* Last Hams: |'.'-:|.'z.1 |

Sullin: | |
* Tilie: Il-_-. ty Managar |
" Talaphone Numese: [151-485-3030 | Fox Numbar, [361- 4453544

* Emait |'|:|arzail'-.".-cr.: riatx.gow

* Sgnature of Authonzed Representadive:

anTIFLTEAM- T

Cj'wqm 2. ':P“th-ﬁ:]-b * Dote Sigrad: m

Annual Action Plan
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the junsdiction certifies that:

Affirmatively Further Fair Housing --The junsdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relseation Plan - It will comply with the
acguisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acguisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations al
49 CFR Part 24, It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the junsdiction's knowledge and belief

l. Mo Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or atiempiing 1o influence an officer or employee of anv agency. a Member of Congress, an
officer or emplovee of Congress, or an emplovee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
medification of any Federal contract, geant, loan, of cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid o any person for
influencing or attempling to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying,” in accordance with its instrections; and

3. Ivwill require that the language of paragraph | and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgranis, and coniracts under
grants, loans, and cooperative agreements ) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction -- The consolidated plan 15 authorzed under State and local law (as applicable)
amd the jurisdiction possesses the legal authonty w carry out the progroms for which it 15 seeking
funding, in accordance with applicable HULY regulations.

Consistency with plan --The housing activities 1o be undemaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opporiunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 - It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
LLE.C 1700wy and implementing regulations at 24 CFR Part 73

Meaafikgmad by
@M 2. g 8/3/2023
Signature of Authorized Official Dhate

City Manager

Title
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Specific Community Development Block Grant Certifications

The Entitlement Community certifics that;

Citizen Participation - It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Developmeni Plan -- lis consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary ohjective of the CDBG program (i.e., the development of viahle
urban communities, by providing decent housing and expanding economic opperiunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570,

Following a Plan -- Ii is following a current consolidated plan that has been approved by HUD.

Use of Funds — It has complied with the following erteria:

1. Maximum Feasible Pricrity, With respect o activities expected 1o be assisted with CDBRG
funds, it has developed its Action Plan so as to give maximum feasible priority o activities
which benefit low- and moderate-income families or mid in the prevention or elimination of
sliums of Blight, The Action Plan may alzo include CDBG-assisted activities which the grantee
certifics arc designed to meet other community development necds having particular urgency
because existing conditions pose a serious and immediate threat to the health or welfare of the
community, and oiher financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 puarantesd loans,
during program vear(s) 2003 - 2024 [a period specified by the grantee of one,
twin, or three specific consecutive program years|, shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount 18 expended for
activities that benefit such persons during the designated period.

3, Special Assessments, 10 will nol alempl o recover any capital costs of public improvements
assisted with CDBG fumds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged o assessment made as a condition of oblaining aecess 10 sich
public improvemenis,

However, if CDBG Tunds are used 1o pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
Tevenue sources, an assessment or charge may be made against the property with respect to the

public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and sccupied by moderate-income (not low-ineome)
families, an assessment or charge may be made against the property for public improvements
financed by & source other than CDBG funds it the jurisdiction certifics that it lacks CDBG funds
1o cover the assessment.

Excessive Force — It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
Jurisdiction against any individuals engaged in non-vielent ¢ivil rights demonsteations: and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exil froim a facility or lecation which is the subject of such non-violent civil rights
demonstrations within 1ts jurisdiction.

Annual Action Plan 114
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Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title V1 of the Civil Rights Act of 1964 (42 US.C. 2000d) and the Fair Housimg Act (42
L.8.C, 3601-361%) and implementing regulations.

Lead-Based Paint - s activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparis A, B, I, K and R.

Compliance with Laws -- It will comply with applicable laws,

MrezeSignad by

hesns 62, epug 8/3/2023

Signature of Authorized Oficial Date
City Manager
Title
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OPTIONAL Community Development Block Granit Certification

Submii the following cemification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
ET0.208(c):

The grantee hereby certifies that the Annual Flan includes one or more specifically identified CDBEG-
assisted activities which are designed to meet olher community development needs having particular
urgency hecause existing conditions pose a serious and immediate threat 1o the health or welfare of the
commumity and other financial resources are not available to meet such nesds.

Oe=-Skymad by

(Hesons 2 pugun 8/3/2023
Signature of Authorized OfTicial Date
City Manager
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into, Submission of this certification is a prevequisite for making or entering into this
transaction imposed by section 1352, mtle 31, U8, Code. Any person who fals to file the required
certification shall be subject 1o a civil penalty of not less than 510,000 and not more than S 100,000 for
cach such failure.

NewsaRlyna by
[Cj“‘“ . g 8/3/2023

Lol e rolet T P T [k

Signature of Authorized Offcial Date
City Manager
Title
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OMB Mumbear: 4040-0007
Expiration Date: 021282025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reparting burden for thia collection of inforrnation k3 eatimated to average 15 minubes per response, incuding tme for reviewing
instructions, searching existing data sources, gathening and maintaining the data neadad, and completing and reviewing the collaction of
infarmation. Sand commeants regarding the burden estimate or any other aspect of this collsction of information, including suggestions for
risducing this burdien, to the Office of Management and Budged, Paperwork Reduction Project (D348-0040), Washington, DC 20605,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Aa the duly suthorzed representative of the applcant, | certify that the applcant:

1.

Cerlain of 1hese assurances may nol be apphcable 10 your propect or program, |1 you have queslions, please contact the
awarding agency. Furher, cerain Federal awarding agencies may require applicants to carify to additional assurances.

If such is the case, you will be notified.

Has the legal autharity to apply for Federal assistance
and the institional, managerial and financial cagability
{including funds sufficient 1o pay the non-Federal share
of propect coat) to ensure proper planning, management
and complation of the project described in this
apphcation.

Wil give the awarding agency, the Compiroller General
of the United States and, if appropriate, the State,
through amy authorized represeniative, Bccess to and
the right io examine all records, books, papers, or
documents related b the award; and will establish a
proges aceounling sysiem in accordance wilh ganerally
accepted accounting standards of apgency directves.

‘Will establish safeguards to prohibit employees from
using their positions for a purposs that constitutes or
presents the appearance of personal or organizational
confct af inberest, or personal gain,

‘Will mitiate and complete the work within the applicable
time frame after receipt of approval of the awarding
Agency,

'Will comply with the Intergovernmental Personnal Act of
TET0 (42 U5 0, §54T28-4T83) ralating 1o prescribed
standands for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Append A of OPM's Standards for a Menit Systermn of
Parsonnel Adminisiraton (5 G.F.R. 800, Subpart F}.

Wil comply with all Federal stafules relating fo
nondEchiminatoa. Theds indude bt arne nod hmibad 1o
{a) Title Wi of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basie of raca, color
or national origin; (b) Titke X of the Education
Amendments of 1972, as amended (20 U5 C.EE16E1-
1683, and 1685-1885), which prohibits discrmination on
thi basis of sex; (o) Section 504 of the Rehablitation

Praviaus Edilion Ualle

Autharized for Lecal Repraduction

Actof 1973, as amendad (28 LL5.C. §734), which
profilbils discrimination on the basis of handicaps: (d)
the Age DiEcriminalion Act of 1975, as amended (42 L
5.C. §56101-6107), which prohibits discrimination on
the kasis of age; () the Drug Abuse Office and
Treatment &ct of 1972 (P.L. $2-255), as amended,
redating o nondiscrmination on the basis of drug
abuse; (1) the Comprahensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1870 (F.L. 81-616), s amended, relating to
nondescrimination on the basis of alcohol abusa or
algohaolism; (g) §5523 and 527 of the Public Healih
Service Aol of 1912 (42 US.C. §5290 dd-3 and 290
ea- 3], as amendead, relating to confdentiality of alcohol
and drug abuse patient recards; (h) Tite Wil of the Ciil
Rights Act of 1968 (42 U.5.C. 553601 et s58q.), as
amended, relating b nondiscrimination in the sale,
rental or inancing of hausing, (i) any slher
nondescrimination provisions in the specific stabute(s)
under which application for Federal assistance is baing
mads; and, (j] the requiremeants of any other
nondiscrimination statuia(s) which may apply o the
applicalion.

Wil comply, or has almeady complied, with the
requiremsents af Tiles [ and ol the Unitaorm
Rebocation Assistance and Real Property Acquisibon
Policees Act of 1970 (F.L. 91-646) which provide for
fasr and equitable treatment of persons displacad or
whose propaerty is acouined as a resull of Federal ar
lfegderally-assisted programs. These requirements
apply to all serests in real property acouired for
project purposes regardless of Federal participation in
purchases.

. Wil comply, as applicable, with provisions of the

Halch Act {5 U.5.C. §51501-1508 and 7524-7328)
which lmit the polibcal activities of employees whose
principal employment activites ane fundad in whole
or i part with Federal funds,

Starmdard Form 4248 (Roy. T-87)
Prescribed by OMB Ciroutar &-102
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g Wil comply, as applicable, with the provisions of the Davis-
Bacon Act {40 U.S.C. §5276a 1o 276a-7), the Copeland Act
(40 U.5.C. §276c and 18 U.5.C. §874), and the Coniract
Work Hours and Safety Standards Act (40 LU.5.C. §5327-
333), regarding labor standards for federally-assisied
CONSIrecHon subddgresments,

10, Will comply, if applicable, with fiood insurance purchasa
requirgments of Section 102(a) of the Flood Disaster
Protection Acl of 1973 (P.L, 83-234) which requires
recipienls in a special lood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is 510,000 or more.

11, Wil comply wilh ervironrmienal standards which rmay be
prescribed pursuant to the following: (a) instiution of
envirommental quality control messures under the National
Environmantal Policy Act of 1969 (P.L. 91-190) and
Expcutive Order (ECQ) 11574, (b) notification of violating
Eacilities pursuant to EQ 11736, (&) protection of wetlands
pursuant to EO 11990; (d} evaluation of food hazands in
flopdpleins in accordance with EO 11988; (e) sssurence of
projact consistency with tha approved State managemant
program developed under the Coastal Zone Management
At of 1872 (16 LLE.C, 551451 et seq,); (f) confarmily of
Federal aclions to State (Clean Air) Implementation Plans
under Section 176{c) of the Clean Alr Act of 1955, as

13,

14,

15

16,

7.

'Will assist the awarding agency in assuring compliance
wilh Seclion 106 of the National Historic Preservalion
Act of 1966, ag amended (16 U.5.C. §470), EQ 11583
(sdentification and protection of histon: properties), and
the Archaeological and Historic Preservation Act of
1874 (16 L.5.C. §5496%a-1 et saq.).

Will comgdy with P.L. 93-343 regarding the protection of
hurman subjects invelved in regseanch, develogment, and
related achvites supported by this award of assistance.

‘Will comgly with the Laboratory Animal \Welfare Act of
1966 (P.L. 88-544, as amended, 7 U.5.C. §§2131 et
seq.) pertaining to the cane, handling, and reatment of
waarm blooded animals held for research, leaching, or
other actvitbes supported by this award of assistance,

Will comply with the Lead-Based Paint Poisoning
Preventon Act (42 U.S.C. §54801 & seq.) which
prohibits the uss of lead-based paint in conefruction or
rghabiiation of residence struchures,

Wil cause to be performed the required financial and
compliance awdits in accordance with the Single Audit
Act Amendments of 1966 and OMB Circular No. &-133,
"Audils of States, Local Governments, and Non-Profit
Organizalions.”

amended (42 LLS.C. §§7401 at seq.); (g} protaction of 18, Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Frederal laws, execudive arders, requlations, and palicies
Drrinking Waber Al of 1974, a5 amended (PL, 93-523); gowverning this program,
and, (h) pratection of endangered specias under the
Endangerad Species Act of 1973, as amendad (P.L. 93- 48, Wil camgly with the requiremenis of Seclion 108(g) of
205). the Trafficking Victms Protection Act {TVPA) of 2000, as
. . . S amended {22 IU.5.C. 7104) which prohibits grant award
12, Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recigient fram (1) Engaging in severs
1968 (16 W.5.C. §§1271 ol seq.) related to probecting Tarms of fralficking in persons during the period of lime
components or potential components of the national ihat the awasnd is in effect (2] Procuring a commercial
wild and scenic rivers system. sex act during the perlod of ime that the award is In
effect or (3) Using forced |abor in the performance of the
award or subawards under the award,
TITLE

SIGNATURE OF AUTHORIZED CERTIFYIMNG OFFICIAL

[o=% e

|f.' ity Manager

APPLICANT ORGANIZATION

DATE SLBMITTED

|"."|I:',' af Victoria, Texas

| IU.F 25 eWEd
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ASSURANCES - COMSTRUCTION PROGRAMS OMB M ribver: A040-0009

Expiration Datec (20585025

Public reporting burden for this collection of mlormation is estimated bo average 15 minutes per response, incuding time for reviewing
Iratructions, searching existing data sources, gathering and maintaining the data needed, and complating and reviewing the collection of
irformation. Sand commants reganding the burden estimate or any othar aspect of this collection of information, including sugnestions for
redecing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-004 2], Washinglon, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

5,

NOTE: Cartain of hese assurances may nof be applicable o your project or program. If you have questions, please contact the
T Awarding Agency. Furlher, certain Federal assistance awarding agencies may require applicants to cerlily 1o addilional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applcant;, | cedify thal the: applicant

Has the legal authority to apply for Federal assistance,
and the instifutional, managerial and financial capability
{inchuding funds sufficient fo pay the non-Federal share
of project cosis) o ensure proper planning,
management and completion of project described in
this application.

Will give he awarding agency, the Complroller General
of the United States and, if approgriate, the State,

the right to examine all records, books, papers, or
documents ralated to the assistance; and will establish
a proper accounting system in accordance with
generally accepled accounling standards or agency
directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other intarast in the
sie and faciliies without permission and instructions
freem the awarding agency. Will record the Federal
awarding agency drectives and will include a covenant
in the titke of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project

Will comply with the requirements of the assisiance
awarding agency with regard o the drafling, review and
approval ol construclion plans and specilicalions.

Will provide and maintain competent and adequale
engineering superdsion al the construction sile b
ensure that the complete work conforms with the
approved plans and specifications end will furnish

progressive reports and such other information as may be

required by the assislance awarding agency or Stale
Will initiate and complete the work within the applicable

timea frame after receipt of approval of the awarding agency.

Will psiablish safeguards 1o prohibil employvess from
Liging hair postions lor a purpose thal conslilulas o
presaents the appearance of personal or organizational
conflict of interest, or personal gain.

Prewvious Edition Lsabile

8.

Will comply with the Intergovernmenial Personnel Act
of 1870 {42 U.5.C. §54728-4763) relating 1o prescribed
standards of ment systems for programs funded

under cne of the 19 stalules or regulations specfied in
Appendix & of OPM's Slandards for a Merit System of
Personmed Sdrmansstration (5 C.F.R. 900, Subpart F).

Will cemply wilh 1he Lead-Based Pain Poisoning
Prevention Act (42 LLS.C. 554801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wil comply with sll Federal statutes relating to non-
discrimination. These include but are not limited 1o: (8)
Title W1 of the Civil Rights Act of 1964 (P.L. B8-353)
which prohibils discrirminadion on the basis of race,
calar or national ariging (b) Tille 1X af the Edwecatson
Amendments of 1972, g3 amended (20 U.5.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Seclion 504 of the
Rehabilitation Act of 1973, a5 amended (29) US.C.
§794), which prohibilz discrirmination on the basis of
handicapsa; (d) the Age Discriminabon Act of 1975, as
amended (42 LL5.C. §56101-6107), which prohibits
discrimination on the basis of age; () the Dirug Abuse
Office: and Treatment Act of 1972 (P.L. 92-255), a%
armended relating to nondisermination on e basis of
drug abuse; (f) the Comprehensive Alkcohol Abuse and
Alcoholism Pravention, Treatrment and Rehabiitation
Actof 1970 (P.L. 81-618), as amandad, ralating to
nondiscrimination on thi: basis of alcobol abuwse or
aleohalisrm: (g) §§523 and 527 of the Publs Health
Sarvice Act of 1912 (42 U.S.C. §5200 ad-3 and 280 ea
3). s amended, relating to confidentiality of alcohol
and drug abuse pabent records; (h) Tile VIl of the
Civil Rights Act of 1968 (42 L.5.C, BE3601 ¢ seq.), a5
armended, relating 1o pondscrimination in the sale,
rental or financing of housing; (1) any other
nondiscrimination provisions in the specific statuais)
under which application for Federal assistanca is being
rrischiz; and (j) thie reguinements of any ofher
nondiscrimination stalue(s) which may apply to the
application.

Stardard Form 4240 (Rev, 7-97)
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1.

14,

'Will comply. or has already complied, with the
requiremants of Tithes 11 and 11l of the Uniform Relocation
Agsistance and Real Property Acquisition Policies acl of
1870 (P.L. 91-648) which provide for fair and equitable
treatment of persons displaced or whose property (s
acquired a5 & result of Federal and federally-assistad
programs. These raquirements apply to all interasts in real
propery acquined for project purposes regardless of
Federal parlicipation in purchases,

Will comply with the provisions of the Hatch Act (5 LLS.C.
G§1501-1508 and T3I24-7328) which limit the political
activilies of ermployees whose prncipal employment
actiwities are funded in whale or in part with Federal funds,

Will comiply, as applicable, with the provisions of the Davis-
Bacon Act (40 LL.S.C. §5276a to 276a-7), the Copeland Act
(40 U.5.C. §276c and 18 U.5.C. §874), and the Contriact
Work Hours and Satety Standards Act (40 U.S.C, §5327-
333) regarding labor standards for federally-asalsted
construclion subagraaments.

Wil comply with flood insurance purchase requirements of
Saction 102{&) of the Flood Disaster Protection Act of 1973
{P.L. ©13-234) which reguires recipiants in 8 spacial fiood
hazard area to participate in the program and {o purchase
flond insurance if the lotal cost of insurable construction
and acquisifion is $10,000 or more,

Will comply with environmental standards which may be
prescribed pursuant bo the fallowing: (a) instilution of
environmental quality contral measures under the Mational
Environmental Policy Act of 1969 (P.L. 91-

190} and Executive Crder (EQ) 11514; (b) notification
of violaling faciliies pursuant o EQ 11738; (c)
protection of wellands pursuant o EQ 11990; (d)
edaluation of Tood hazards in loodplains in acoordance
with EO 119848: (e} assurance of project consistency
with the approved State managemeant program
developed under the Coastal Zone Management Act of
1972 (16 U.5.C. §§1451 ef seq.); () confarmity of

Federal actions o State (Clean Alr) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended {42 LL.5.C. §§7401 et seq.k (g)
profeclion of underground sources of drinking water
under the Sale Drinking Waler Act of 1974, as
amended (P.L. 83-523); and, (h) protection of
endangerad spacies under the Endangerad Species
Actof 1973, as amandad (P.L 33-205)

16. Wil comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. §51271 el saq.) ralated to protecting
camponents or potential companents of the national
wild and scenic rivers syslam,

17. Wil assist the awarding agency in assuring compliance
with Section 106 of tha National Historic Presercation
Actal 1966, as amended (16 U,3.C. §470), EQ 11583
(identiication and protection of hislodc properties), and
the Archaeological and Historic Preservation Act of
14974 (16 U.5.C. §5469a-1 et saq).

18, Will cause 1o be performed the required Tinancial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular Mo, A-133,
“Audits of States, Local Governments, and Mon-Profit
Organizations.”

19, Will comply with all applicable: requirements of all other
Federal laws, execulive orders, regulalions, and policies
govening this program.

200 Will comply with the requirerments of Seclion 106(g) of

Ihe Traflicking Victims Protection Acl [TWPA) of 2000, as

amendead (22 U.S.C. 7104} which prohibits grant sward

recipianis or 3 sub-recipient from {1} Engaging in savers

forms of traficking in parsons during the pariod of ime
that the award is in effect {2) Procuring a commaercial
sa acl during the period of lime thal the award is in

effect or (3) Using forced labar in the performance of the

gward or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
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DATE SUBMITTED

|l.":-.r of Victoria, Texas

[ LR EE] I

SF-424D0 [Rev. 7-67) Back

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

121



	Executive Summary
	AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
	PR-05 Lead & Responsible Agencies – 91.200(b)
	AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
	AP-12 Participation – 91.105, 91.200(c)

	Expected Resources
	AP-15 Expected Resources – 91.220(c)(1,2)

	Annual Goals and Objectives
	Projects
	AP-35 Projects – 91.220(d)
	AP-38 Project Summary
	AP-50 Geographic Distribution – 91.220(f)

	Affordable Housing
	AP-55 Affordable Housing – 91.220(g)
	AP-60 Public Housing – 91.220(h)
	AP-65 Homeless and Other Special Needs Activities – 91.220(i)
	AP-75 Barriers to affordable housing – 91.220(j)
	AP-85 Other Actions – 91.220(k)

	Program Specific Requirements

