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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2020-2024 Consolidated Plan identified priorities for CDBG funding during the next five years. Priorities that were met during Plan Year 2022
were the funding of program administration; owner-occupied housing rehabilitation; demolition and clearance; first-time home buyer
assistance, public facilities improvements, rehabilitation, and development; public services for low- to moderate-income individuals (mental
health & wellness services, abused & neglected children services, senior and/or disabled services, children & youth services, homeless & at-risk
homeless prevention services); and affordable housing initiatives. All activities are discussed in more detail in the section below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete - Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Affordable
. . Household
Housing Affordable CDBG: | Homeowner Housing .
. . Housing 10 0
Initiatives Housing S Added Unit 0.00%
ni
Programs
Affordable
Demolition and | Housing CDBG: o ) o
. Buildings Demolished Buildings 40 24 4 15
Clearance Neighborhood | $ 60.00% 375.00%
Improvements
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First-Time Direct Financial
Affordable CDBG: ] Households
Home-buyer . Assistance to . 5
) Housing S Assisted 20.00% 50.00%
Assistance Homebuyers
Owner-
Occupied . Household
Affordable CDBG: | Homeowner Housing .
Home . . Housing 10
o Housing S Rehabilitated ) 80.00%
Rehabilitation Unit
Assistance
Program Program CDBG:
g. . . g. . . Other Other 0
Administration | Administration | S
Homeless . .
) o Public Facility or
Public Facility Non-Homeless
o . Infrastructure
Rehabilitation Special Needs CDBG: o Persons
) Activities other than ] 5
and Non-Housing S Assisted 120.00% 80.00%
] Low/Moderate Income
Development Community . .
Housing Benefit
Development
Homeless
Public Facility Non-Homeless
o . . Household
Rehabilitation Special Needs | CDBG: | Rental units .
. . Housing 0
and Non-Housing S rehabilitated Unit
ni
Development Community
Development
Homeless
Public Facility Non-Homeless
e . . Household
Rehabilitation Special Needs | CDBG: | Homeowner Housing .
. . Housing 0
and Non-Housing S Rehabilitated Unit
ni
Development Community
Development
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Homeless

Public Facility Non-Homeless
Rehabilitation | Special Needs | CDBG: | Homeless Person Persons 0 0
and Non-Housing S Overnight Shelter Assisted
Development Community
Development
Homeless
Public Facility Non-Homeless .
I . Overnight/Emergency
Rehabilitation Special Needs CDBG: o
) Shelter/Transitional Beds 0 0
and Non-Housing S )
. Housing Beds added
Development Community
Development
Homeless
Public Facility Non-Homeless
I . . Household
Rehabilitation | Special Needs | CDBG: | Housing for Homeless Housi 1 0
ousin
and Non-Housing S added Unit & 0.00%
ni
Development Community
Development
Public Facility or
Public Non-Housing Infrastructure
. CDBG: o Persons
Infrastructure Community Activities other than . 3000 31949
S Assisted 1,064.97%
Improvements | Development Low/Moderate Income
Housing Benefit
. Public Facility or
Public Park .
Non-Housing Infrastructure
Improvements . CDBG: o Persons
Community Activities other than ) 1000 5940
and S Assisted 594.00%
Development Low/Moderate Income
Development . ]
Housing Benefit
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Public Park .
Non-Housing
Improvements . CDBG:
Community Other Other 4 2
and S 50.00%
Development
Development
Homeless
) ] Non-Homeless Public service activities
Public Service .
Special Needs | CDBG: | otherthan Persons
Programs and . . 725 992 210 309
Activiti Non-Housing S Low/Moderate Income | Assisted 136.83% 147.14%
ctivities
Community Housing Benefit
Development
Homeless
) ] Non-Homeless Public service activities
Public Service .
Special Needs CDBG: | for Low/Moderate Households
Programs and . . ] 230 0
o Non-Housing S Income Housing Assisted 0.00%
Activities . .
Community Benefit
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs | CDBG: | Homeless Person Persons
Programs and ) ) ] 0 0 0 0
T Non-Housing S Overnight Shelter Assisted
Activities .
Community
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs | CDBG: | Homelessness Persons
Programs and ) . ] 100 0
o Non-Housing S Prevention Assisted 0.00%
Activities .
Community
Development
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victoria recognizes the importance of maintaining appropriate performance measurements of its CDBG projects and program. CDBG
staff provides management for the CDBG program and monitors activities and projects with developed policies, procedures, and guidelines that
include performance measures to ensure regulatory compliance. The Consolidated Plan and Annual Action Plan also serve as the baseline for
measuring program effectiveness. Plan Year 2022, which began October 1, 2022 and ended September 30, 2023, was the third year of the 2020-
2024 Consolidated Plan for the Community Development Block Grant (CDBG) program. Plan Year 2022 activities reflected the highest priorities
identified in the Consolidated Plan, how the activities will best meet these identified needs within the City of Victoria (City), and are listed as
follows:

The City provided funds to public services programs that assisted abused and neglected children; assisted the elderly/disabled with meals and
services; assisted those who are mentally disabled, assisted with childcare and youth services, assisted homless and/low- to moderate-income
students with backpack meals on weekends and holidays. The majority of the City's public service agencies in Plan Year 2022 met or exceeded
their goals. One public service agency came in under budget and managed to exceed their goal of number assisted. A few public service agencies
expended their funds but fell short of their goal of number assisted by one or two individuals. The public service agencies that did fall short of
their goal of number assisted cited inflation as a contributing factor.

When reporting the expected and actual numbers for Public Facility Rehabilitation and Development, the City reported the number of public
facilities that completed their rehabilitation project.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 246
Black or African American 57
Asian
American Indian or American Native
Native Hawaiian or Other Pacific Islander
Total 305
Hispanic 206
Not Hispanic 99

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

During Plan Year 2022, subrecipients of CDBG funding were required to submit quarterly performance
and beneficiary reports. Information on the racial and ethnic status of the individual, families, and/or
households assisted was entered into IDIS.

Table 2 — Table of assistance to racial and ethnic populations by source of funds is missing four (4)
Black/White individuals assisted. Adding these four (4) changes the total from 305 to 309. One (1) of the
four Black/White individuals assisted is Hispanic and the other three (3) are Not Hispanic. Adding these
four (4) individuals changes the number of Hispanics to 207 and the number of Not Hispanics to 102.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 576,506 481,743

Table 3 - Resources Made Available
Narrative

The Plan Year 2022 Annual Action Plan was developed based on committing the entitlement grant of
$576,506.00 for available programs. The total CDBG Expenditutures for Plan Year 2022 to date are
$481,742.76. The City of Victoria's Finance Department is responsible for drawing down from IDIS.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
City of Victoria 25 64 Jurisdiction Wide
Low to Moderate Income Low to Moderate Income
Census Block Groups in the City Census Block Groups in the City
of Victoria 55 36 of Victoria

Table 4 - Identify the geographic distribution and location of investments

Narrative

Program administration, public service activities, some public facilities, and owner occupied rehab
projects were conducted city-wide, as these programs qualify individuals and projects based on the
presumed benefit clientele and/or their income level. Programs such as demolition and clearance and
some of the public facilities are carried out with our City's Census Block Groups. The area covered by this
CAPER is the City of Victoria, Texas. Victoria is located in Victoria County. There are areas within Victoria
that are designated as eligible for CDBG funding based on the percentage of low- to moderate-income
residents. Activities funded that were based on serving low- to moderate-income persons were made
available to eligible participants on a city-wide basis. All activities were designed to directly assist low- to
moderate-income households and/or limited clientele beneficiaries. The most current HUD income
guidelines are used for activities ensure that all participants are low- to moderate-income.

During this program year, all activities were carried out within the City limits of Victoria and within the
low- to moderate income Census Block groups in the City of Victoria. There were no Target Areas this
program year.

CAPER 7

OMB Control No: 2506-0117 (exp. 09/30/2021)



Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although CDBG requires no match, subrecipients of CDBG funding from the City of Victoria
were expected to leverage the CDBG funds with other private, state, and/or local funds if
possible. This information is built into applications for CDBG funding to ensure that the City’s
contribution to the project is proportional to the number of Victoria residents served. This
information is also taken into consideration when funding recommendations are made by CDBG
Staff to City Council.

As a result of the City's Victoria Broadband Improvement Study, the City was able to identify
the high priority need to bring more broadband service providers to the area. Since the study
was completed back in 2021, two additional service providers have began to bring their servies
to Victoria. AT&T and Sparklight have entered into agreements with City to expand their
services to the area. AT&T has began to expand their broadband services by installing new fiber
broadband cables through out the city. Sparklight is in their second phase of bring their
services to the city. Over the past year, Sparklight has began to lay their fiber lines and
completed one of three brand new fiber equipment shelters and hope to complete the other
two shelters within the next year. The addition of these two service providers has brought
competition to the area allowing for more affordable competive rates to citizens. The City is
taking great strides in making broadband available for its citizen even it is not directly with
CDBG funds.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 2

Number of Special-Needs households to be

provided affordable housing units 0

Total 2

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through
Rental Assistance 0

Number of households supported through
The Production of New Units 0

Number of households supported through
Rehab of Existing Units 0

Number of households supported through
Acquisition of Existing Units 2

Total

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to the rising cost of homes, the City found it difficult to meet its goal of assisting 2 households with
down payment and/or closing cost assistance during Program Year 2022. The City plans to keep the
Down Payment and Closing Cost Assistance Program for first-time homebuyers open until all funds are
spent. The City will contact partner agencies to inform them that this program is still open and accepting

applicants.
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The City has finalized contracts between the contrator and home owners of the roof rehab program and
owner occupied rehab progams in Decemer 2022. Both of these projects should be completed in the
Spring of 2023. The Owner-Occupied Roof Rehabilitation program was completed in Spring 2023 and
assisted three (3) households with roof rehabilitation. The Owner-Occupied Home Rehabilitation
program assisted five (5) households with home rehabilitation. These five homes were completed in
Spring 2023 and Summer 2023. The City plans to keep the Owner-Occupied Home Rehabilitaiton
program open until all funds are spent. The City will contact partner agencies to inform them that this
program is still open and accepting applicants.

Discuss how these outcomes will impact future annual action plans.

The City partnered with the Golden Cresent Habitat for Humanity (Habitat) to help execute both the
Owner-Occupied Roof Rehabilitation program and Home Rehabilitation program. This partnership
helped the City to strengthen the way it runs its Owner-Occupied Home Rehabilitation program. The City
will keep up a its good relationship with Habitat and is open to future partnerships and collaboration.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 270 0
Low-income 27 0
Moderate-income 12 0
Total 309 0

Table 7 — Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race, color,
religion, sex, handicap, familial status, national origin, sexual orientation, and gender identity. The
accomplishments show that the City provided CDBG assistance to low- to moderate-income individuals
and families with the greatest need. Activities that use income to qualify are the Owner-Occupied Roof
Rehabilitaiton and Home Rehabilitation programs, Boys and Girls Club Afterschool/Summer Camp
program, Community Action Committee of Victoria’s Meals on Wheels and Senior Services Care
programs, Food Bank of the Golden Crescent’s Kid’'s Backpack program, CASA’s A Volunteer for Every
Child in Need program, Gulf Bend Center’s Wellness Community program, Meals on Wheels South
Texas’ Meal Delivery program, and United Way of the Crossroads’ Communtiy Connections program.

The City currenty does not receive HOME Funds.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Homeless Coalition of the Golden Cresent (formerly the Victoria Area Homeless Coalition) meets
monthly to discuss issues and challenges in addressing the needs of those experiencing homelessness or
at-risk of homelessness. Members of the Coalition represent service and housing providers, public
housing staff, emergency services such as The American Red Cross, The Salvation Army, United Way of
the Crossroads, Community Action Committee of Victoria, Mid-Coast Family Services, Perpertual Help
Home, Victoria’s Office of Emergency Management, special needs populations, and City government.
City staff from the Police Department and the CDBG program participate in the Coalition’s planning
process.

The City of Victoria (City) currently tries to address as many individual needs of the homeless as possible.
In regards to the unsheltered homeless, their main needs are food and shelter. Many are currently
provided with warm meals through the local soup kitchen, Christ’s Kitchen, six days a week. There are
currently 116 beds available to many different groups of homeless individuals, 44 of which are
emergency housing beds. The Salvation Army re-opened its doors providing 18 beds for men and 1 room
for a family. The City will also continue to work with the non-profits in the Homeless Coalition of the
Golden Crescent to reduce and end homelessness.

With a focus on homeless prevention, the City and local service providers identified the provision of
direct assistance with rent and utilities as well as supportive services as the key priorities to help those
potentially at risk of becoming homeless.

The City and Coalition are aware of the lack of housing choice within the City and are committed to
working with agencies that are interested in constructing affordable housing or developing a Rapid Re-
Housing program. Working with the Coalition, the City will continue to identify agencies in and out of
Victoria who would be interested in expanding services and housing into the City.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City relies on CDBG funds and the resources of the non-profit agencies to address the emergency
shelter needs. Presently there are 40 permanent supportive housing units, 75 emergency housing beds,
18 transitional housing beds, and 8 treatment center beds within the City. These beds are organized to
meet the needs of various groups of homeless. Currently 44 of the emergency beds are for homeless
and battered women. All of the 40 permanent supportive housing units are now designated for disabled,
chronically homeless and is broken down into two (2) programs which are: Hope Net Program for
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disabled, chronically homeless men, women and families has 27 units and the bed count is 41 and New
Hope Program for disabled, chronically homeless men, women and families has 13 units and the bed
count is 19. The 18 transitional housing are located at Perpetual Help Home, which house homeless
women and their children. Perpetual Help Home completed the repairs from Hurricane Harvey’s
damage in August making available nine (9) more transitional housing beds for homeless women and
their children. The Salvation Army still has 18 emergency beds for men.

The City knows the need for more emergency shelter for women and families who not suffering
domestic violence are needed. The City is hoping to push the need and find a collaborating partner to
undertake such a project. The City has not had agency willing to partner to date.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and are committed to working
with agencies that are interested in constructing affordable housing or developing a Rapid Re-Housing
and/or transitional housing program. With limited affordable housing options, it is difficult to find stable
housing for persons who were homeless. Working with the Coalition, the City will continue to identify
agencies in and out of Victoria who would be interested in expanding services and housing into the City.
The City continues to focus limited resources on homeless prevention activities and will fund a
transitional housing project for victims of domestic violence and sexual assault.

The City is not in control of the local jail or local county hosiptal. Victoria County is responsible for the
local jail and local county hospital, but the City will continue to reach out to the County to assist any
programs to help those being discharged from the facilities.

Perpetual Help Home (PHH) that maintains five (5) Restorative Justice Outreach programs. Through this
extended service, the extremely low-income women being released from jail have the opportunity to
receive transitional housing at PHP.

Gulf Bend Center’s Wellness Community provides subsidized rent and services for disabled residents, all
of whom are experiencing chronic mental illness and co-occuring meducal conditions.Discharge planning
and discharge follow up occurs for all individuals leaving mental health facilities and returning to the
local service area. This ensures extremely low-income individuals have services lined up upon their
discharge such as doctor services and medication refills through the City's Public Service Mental Health
activity in which Gulf Bend Center provides these services for persons with mental disabilities to ensure
they have a place to live at release. The facility’s primary goal is to move persons with mental disabilities
toward a higher level of independence. This transitional housing offers short term living that
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incorporates living/life skills to include job search and housing to assure they are stable and ready for
community living.

Mid-Coast Family Services provides services to extremely low-income persons to help prevent them
from being homeless. There are also resources available on a very limited basis for persons who return
from a mental or physical health institution to get them into a permanent supportive housing unit;
however, there are currently not enough units to meet the needs. The City participates in the Point in
Time Count annually held by Mid-Coast which is required by HUD Continuum of Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth to make the transition to
permanent housing and independent living. Supportive services were available, but without affordable
housing options the transition to permanent housing and independent living continued to be an
obstacle to housing stability. The Next Step Project is a program administered by a local non-profit and
CoC recipient, Mid-Coast Family Services. The Next Step project provides rapid re-housing and
supportive services for those who are exiting homelessness. The biggest challenge facing this project is
the lack of affordable rental units.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public housing units during the 2022 Annual
Action Plan program year, it still continued to support the funding of 321 Public Housing vouchers
through the Victoria Housing Authority (VHA). The Victoria Housing Authority has not been granted
additional housing units or vouchers. Currently, the Victoria Housing Authority is looking into moving
into more private-owned housing versus public-owned housing units. The City will continue to assist and
support the Victoria Housing Authority in its efforts to provide affordable housing to the City of Victoria.

The City of Victoria and the Victoria Housing Authority continue to identify ways to provide affordable
rental units and increase homeownership for public housing residents. The City had one direct CDBG
funded activity with the Victoria Housing Authority in Plan Year 2022. This activity includes the exterior
weatherization and painting of the Leary Lane Apartments located at 2309 Leary Lane, Victoria, TX
77901. This is the first time the Victoira Housing Authority received CDBG funds. After completion of the
Leary Lane Apartments acivitiy, the City will look into more ways CDBG funds can assist the Victoria
Housing Authority.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training skills.
During Plan Year 2022, the City did not directly assist any subrecipient with these types of programs but
does provide contact information of those locat agencies that assist with those types of programs and
services.

The Victoria Housing Authority has tried to reestatblished is Resident Advisory Board. The goal to
reestablishing the Resident Advisory Board is to provide comments on how the public housing units can
be improved and issues or problems they may have the housing authority. They also plan community
events for the public housing residents. In the past, during their community events they have speakers
give lectures on saving for a better future, importance of good credit, how reduce debit. A public
housing resident has taken the initiative to plan community events at a local park near some public
housing units. The Southside Community Coalition has been assisting the resident with providing
supplies and volunteers for the community events.

The City will continue to support efforts to coordinate the work of social service organizations such as
the Food Bank, Community Action Committee, Mid-Coast Family Services, and Habitat for Humanity that
provide services, housing assistance, and homeownership opportunities to public housing residents.
Golden Crescent Habitat for Humanity held information sessions and application assistance for public
housing residents for the agency’s homeownership program.
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Actions taken to provide assistance to troubled PHAs

Not Applicable. The Victoria Public Housing Authority is not considered troubled at this time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies affecting housing
development, building codes, and zoning ordinances. The City did not identify any policies that
negatively affected affordable housing development. The City has developed a Unified Development
Code (UDO) with the goal of making the development process easier and smoother for all. During the
development of the UDO, the City met with City Departments, local officials, stakeholders, and the
community. Communtiy meetings were held to give City staff opportunities for feedback from the
communtiy on any potiential issues or barriers the UDO may cause and to answer questions and receive
comments regarding the development of the UDO.

The primary obstacle is the cost of land, which increases the price of the house and makes it
unaffordable for low- to moderate-income households. The City will continue to monitor its policies
regarding code enforcement, development costs and housing inspections to ensure equal access for all
underserved residents. Another significant obstacle was a lack of agencies with the capacity to develop
and manage affordable housing projects. There are no Community Housing Development Organizations
(CHDOs) or Community Development Corporations (CDCs) in the City of Victoria.

The City partnered with the Golden Cresent Habitat for Humanity (Habitat) to help execute both the
Owner-Occupied Roof Rehabilitation program and Home Rehabilitation programs from Program Years
2020 and 2021. This partnership helped the City to strengthen the way it runs its Owner-Occupied Home
Rehabilitation program. The City will keep up a its good relationship with Habitat and is open to future
partnerships and collaboration. Additionally, Habitat for Humanity and the City have minor home repair,
weatherization, and aging-in-place programs to improve the quality of housing for low- to moderate-
income homeowners and to assist elderly homeowners with accessibility improvements, allowing them
to remain in their homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Victoria strives to meet the needs of all underserved citizens. The primary obstacle is a lack
of resources. There are not enough available resources to address all of the needs within the City of
Victoria. To fill this gap between need and resources, the City continually sought collaborative projects
with other entities and other sources of funding, including the City’s general funds, grants, and in-kind
contributions. The City made every effort to assist local social service agencies in securing additional
funds for community needs as opportunities became available.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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Lead-based paint hazard identification and reduction strategies include education, outreach, and
conformance with 24 CFR Part 35 regulations. The City distributes and maintains documentation of
required information for homes built before 1978, including the EPA Protect Your Family from Lead in
Your Home phamphlet, Notification of Lead Hazard Evaluation, and Notification of Lead Hazard
Reduction. The City will continue to require lead-testing from qualified lead inspectors for proposed
housing projects for housing built prior to 1978 in which the household includes children under the age
of six. As applicable, a lead hazard remediation plan must be included with the scope of work that is
submitted to the City by the CDBG-funded contractor prior to project approval. A notice to proceed will
not be issued by City until a qualified lead inspector verifies that the identified lead hazard has been
abated.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the poverty
level, but City did support a public facilty project with Perpetual Help Home. The project was to
rehabilitate a community resource center, in order to provide a space for low- and moderate-income
and/or homeless individuals to have a place to come and take classes to improve their life skills,
complete their GED programs, and provide technology for them to use to be in touch with resouces they
may need to get assistance. The Salvation Army is planning to open a life enrichment center where low-
to moderate-income and/or homeless individuals have a place to learn essential skills to enter into the
workplace. With the funding provided towards public services and public facilities the City is aiming to
improve the quality of life of those persons currently living in poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During Plan Year 2022, the City continued to make CDBG funds available to the community through an
open application process and issuance of subrecipient agreements. The City provided subrecipient
training during the application phase, prior to the execution of subrecipient agreements, conducted
desk review monitoring, and was available for technical assistance. The City maintained its webpage
with up-to-date information as a resource for other city departments, general public, and
service/housing providers. The City participated in the local homeless coalition meetings and conducted
an annual stakeholders meeting to solicit input from service and housing providers on the issues their
clients were experiencing identifying gaps in service and to prioritize needs. The City maintains open
communication with the housing authority and local agencies providing housing and services to low- to
moderate-income people and households.

The City’s Planning Manager and Community Development Planner have worked closely with other City
departments and local agencies to assist in the development of a strong institutional structure for
effective program delivery. CDBG staff also developed, operated, and monitored the programs with the
coordination of various City departments such as Code Enforcement, Parks Departments, and
Engineering department. By working with other City departments, CDBG staff minimized the potential
gaps in institutional structure that can hinder program success.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during monthly homeless coalition
meetings to address the needs of service agencies to streamline information and increase
communication and coordination. The City has continued to participate in a Affordable Housing Event
presented by the Golden Crescent Aging and Disability Resource Center. The event brings together
different types of housing agencies to provide information to the Residents of Victoria and surrounding
areas, so citizens can learn about their options for Housing and resources available to them. It usually a
full day event with speakers from each area of specialty such as apartments, housing authority, shelters,
transitional housing, and real estate agencies. This year the event was presented virtually to keep
people healthy and safe by maintaining social distancing. The event was not held during Program Year
2022. The City will stay in contact and up to date with the Golden Crescent Againg and Disability
Resource Center on when this event will be held next.

The City hopes to establish its Affordable Housing Committee comprised of local non-profit agencies,
City and County departments, local business, banks, realators, lenders, housing authority, local elected
officials, and apartment complexes representatives to address and discuss solutions for the affordable
housing. This committee was initially brought together pre-pandemic but was delayed in meeting a
result of the pandemic, but as restrictions have lessened the City looks to begin meeting again in
Program Year 2023.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Victoria’s policies are reasonable, and the development regulation process generally ran
smoothly during PY 2022. As specific projects were proposed, the City reviewed the project for its
compliance with existing local laws and regulations. If a local law or regulation should prove to have a
negative impact on a proposed affordable housing program or project, then such law or regulation
would be reviewed to determine its viability. The City acknowledges that there is a shortage of
affordable rental housing. The shortage of viable land for large-scale apartments and the cost for
available parcels results in a market that does not support multi-family developers without a form of
subsidy. The City does review and approve, when viable, Low Income Housing Tax Credit applications to
the State of Texas. The City partnered with a developer during PY 2020 to earn a 4% tax credit to help
bring in a new multi-family apartment complex to the City. The development broke ground in the
summer of 2021. The development was completed in October 2023 and is fully leased. The City is
currently working with two developers on two more potential multi-family apartment complexes. Both
potential complexes are being funded by the State’s 9% tax credit program and a concentional loan.
However, without HOME funding and a small CDBG allocation, the City does not have the ability to
finance affordable housing by developers. The City continues to seek alternate funding opportunities
and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Victoria monitors its own performance to ensure it is meeting the goals and objectives as set
forth in the 2020-2024 Consolidated Plan and Annual Action Plan. Program and subrecipient files are
reviewed at least once per quarter to ensure that the information is accurate and current. This
information is transferred into the IDIS system that allows HUD to track the City’s performance as well.

CDBG staff monitors to ensure that Federal Labor Standards, bidding, and contract requirements are
met when a project is required to implement Davis-Bacon and that small, minority, and/or women-
owned businesses are included when bids are necessary in the expenditure of its CDBG grant. The City’s
Purchasing Department provides a list of minority and women-owned businesses to subrecipients when
bids are required for CDBG projects. Subrecipient agencies have a Section 3 clause in their contracts
with the City. Section 3 requirements are discussed in application workshops and at the contract signing.
Subrecipients are required to track this information and submit a Section 3 report for employees and
contractors or vendors involved in CDBG projects. The City is in the process of developing a Section 3
policies and procedures plan in compliance with the new Section 3 regulations.

Compliance and Monitoring:

Projects proposed for PY 2022 funding by eligible organizations were reviewed by CBDG staff for
compliance with eligibility requirements, national objectives, and the Consolidated Plan. Prior to issuing
reimbursement for any goods or services, the City verified that the goods or services have been
provided according to specific program requirements and that all relevant documentation was
submitted to the City.

Subrecipient Monitoring:

CDBG staff monitors each subrecipient of CDBG funds for compliance with CDBG rules and regulations.
Each subrecipient has an executed Subrecipient Agreement with the City that detailes HUD rules and
regulations, performance objectives, long-term compliance requirements, the scope of the funded
program, and the CDBG grant amount. The City also provides each subrecipient with a copy of the CDBG
Policies and Procedures.

The City uses standardized monitoring forms that are due on a quarterly basis and reviewed by CDBG
staff to determine if the subrecipient was on track to meet contractual goals. These forms provided
beneficiary data, project progress reports, and financial information to support reimbursement
requests. CDBG staff maintained contact with the subrecipients on a regular basis and was available for
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technical assistance if requested or if the need was identified from monthly reports and/or monitoring.

All subrecipients receive at least one desk and/or on-site monitoring visit during the Program Year, and
technical assistance meetings are scheduled as needed.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of items that
will be reviewed. If there are any findings during the monitoring visit, they will be included in a letter to
the subrecipient with expected outcomes and the time frame to correct all monitoring findings or
concerns.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public notice was placed in the local newspaper, The Victoria Advocate, on December 1, 2023, in both
Spanish and English. This notification includes affirmative steps to solicit participation from protected
classes including racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP),
and persons with disabilities. The notice advertised a 15-day public comment period and provided
notice for the December 19, 2023, Public Hearing on the Consolidated Annual Performance and
Evaluation Report (CAPER). The 15-day public comment period began on December 1,2023, and
concluded on December 15, 2023. All council meetings are televised and aired on the cable public access
channel. A draft copy of the CAPER was made available for comment and viewing on the City website, in
the City of Victoria's Development Services Office, and at the Victoria Public Library.

Requests for accommodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria’s City Secretary office There were no comments received from the public
during the public hearing held on December 19, 2023, or during the 15-day comment period to the
Development Services Planning Department..

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all
Planning Commission, City Council, and the Parks Commission meetings. Also available are two (2)
YouTube on-demand video channels. One channel shows all public meetings and the second shows all
City Council meetings. All the above-mentioned links are located at the following locations:

Victoria City Website:
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https://www.victoriatx.gov/352/Community-Development-Block-Grant

Victoria Texas Videos:

https://www.youtube.com/user/VictoriaTexasVideos/featured

City of Victoria Public Meetings Channel: https://www.youtube.com/user/VictoriaMeetings/featured

The City’s Communication Department has recently added closed captions to all of their video
programming as of August of 2021. Closed captioning is provided on all the City’s Live Broadcast and
Recorded, thus increasing accessibility to more of the City’s citizens.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Victoria did not make any changes to the program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Victoria did not make any changes to the program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

0
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding

0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0
Indirect training such as arranging for, contracting for, or paying tuition for, 0
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0
concerns.
Technical assistance to help Section 3 business concerns understand and 0
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section 0

3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview 0
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0

Assisted residents to apply for, or attend community college or a four year

educational institution. 0
Assisted residents to apply for, or attend vocational/technical training. 0
Assisted residents to obtain financial literacy training and/or coaching. 0
Bonding assistance, guaranties, or other efforts to support viable bids 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0
technologies.
Promoting the use of a business registry designed to create opportunities 0
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0
Opportunity Act.
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Other. ‘ 0 | ‘

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

The City of Victoria did not have any Section 3 projects to report information on.
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Attachment

15-Day Newspaper Notice of Public Comment Period and
Public Hearing and Public Comments
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_VICTORIA ADVOCATE CLASSIFIEDS

VICTORIA AOVOCATE, Fricsy, December |, 2023 - BT

361.574.1234

victoriaadvocate.com/classifieds =—

Texas Commission on Environmental Qruality

MOTICE OF APPLICATION AND PRELIMINARY DECISION FOR
SMALL MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4)
RENEWAL
General Permit Authorization Mo, TXRO40012

APPLICATION AND PRELIMINARY DECISION. City of Victoria, PO, Box 1758, Victorka, Texas 77902, has
applied o the Texas Commission on Environmental CQuality [TCEC) under Texas Pollutant Discharge Elimination
System (TPDES) Small M5 General Permit Mo, TXROMKI0 for a renewal of authorization number TXRO40012
1o discharge stormwater to surface water in the state from the City of Yictoria M54, The notice of intent (RO1) and
stormwater management program (SWMP) were received by the TCEQ on July 23, 2019,

The M54 is located in the Victoria City limits within the Victoria Urbanized Area in Victoria County, Texas, The
discharge from the M54 will eventually reach Guadalupe River Below San Marcos River in Segrment Mo, 1803 of
the Guadalupe River Basin.

A copy of the NOL SWMP, general permit, and general permit fact sheet are avatlable for viewlng and copying at
the Victoria Public Library, 302 M. Main Street, Victoria, Texas, 77900, The SWMP can also be viewed online at the
City of Victorias website af

hitpe! fwwwvictoriatxgov!, Substantial changes to the M54 SWMP during the permit term will be posted on the
same website,

The TCECQ Executive Director has completed the technical review of the application and SWME The SWMP if
approved, would establish additional terms and conditions, not included in the general permit, under which the
M54 must operate. The Executive Drirector has made the preliminary decision that the SWMP meets all statutory
and regulatory requirements and made a preliminary decision to approve the small MS4's authorization under the
TPDES Stmall (Phase [1) M54 General Perpait Mo, THROMMNIO,

PUBLIC COMMENT/ PUBLIC MEETING. You may submit public comments or request a public meeting about
this application, The purpose of a public mesting is to provide the opportunity to submit written or oral comments
or to ask questions about the application, The TCEQ will hold a public mesting if the Executive Director deter-
mines that there is a significant degree of public interest in the application or if requested by a local legislator. A
public meeting is not a contested case hearing, [f significant interest exists, the Executive Director will direct the
applicant o publish a notice of the public meeting and hold the public meeting, The applicant must publish notice
of a public meeting at least 30 days prior to the meeting in a newspaper of general circulation in the county where
the MS4 is located. If the M54 Is located In more than one county, the applicant must publish netice In a newspa-
per of general circulation L the county containing the largest residential population.

All written public comments and public meeting requests must be submitted to the Office of the Chief Clerk,
MO 105, TCEC, PO, Box 13087, Austin, Texas T8711-3087 or electronically at https:/www. teeq. texas. gov/
goto/comment within 30 days of the date of newspaper publication of this notice,

After the deadline for submitting public comments, the Executive Director will consider all timely comments
and prepare a response o all relevant material, or significant public comments. The response to comments will
be mailed to everyone whe submitted public comments and to those persons who are on the neailing List for this
application.

MAILING LIST. [T you submit public comments, a request For a public meeting, or a reconsideration of the Exec-
utive Directers decision, you will be added to the mailing list for this specific application Lo receive future public
notices mailed by the Office of the Chief Clerk. In addition, you may request to be placed on: (1) the permanent
miailing list for a specific applisant name and permit number; or (2) the mailing list for a specific county, 1f you
wish to be placed on the permanent or the county mailing list, clearly specify which list(s) and send your request
1o TCED Office of the Chief Clerk at the address above,

INFORMATION AVAILABLE ONLINE. For dctall;about the status of the application, visit the Commissioners’
Integrated Database at "k Search the database usiing the permit nuimber for this
application, which is provided at the top of this notice.

AGENCY CONTACTS AND INFORMATION. Any personal contact information you provide to the TCEC will
become part of the agency'’s records; this inchudes your name, phone number, email address. and physical address.
For more information about this application or the permitting prm'css pl!:lshnll the TCEQ Public Education
Program, toll free, at 1-800-587- 4040 or visit their website at v . 5i desea infor-
macion en espanal, puede lamar al 1-&00-687-4040,

Further infermation may also be obtained from the City of Victoria at the address stated above or by calling Mr.
Een Gill at 361-485-3381.

lzuance Dates Movember 10, 2023

PECAN VALLEY GROUNDWATER CONSERVATION DISTRICT

Matice of Self Storage Sale
Motice of Proposed Permit Issuance amd Public Meeting

Plaass take notice Small Town Storage — Victara Iocated at

Hotice is ghen in accardance with Chapter 551, Gosemment Code
and Texas Water Code Section 36 404 that the Pecan Valky GCD
Beand of Diractors will kald a public hearing on Decambar 14,
2023 at 170000 a,m, at the District DiMce, kcated at 1009 M.
Esgplanade 51, Cuers, TX, The purpose of the maating and parmit
Meanng is i soncuct regular Distiet business ard Faar puslic
comment and consader possible isaum o Ehe Tolcraing, permit

anplical
IHI\:a»d Operating Pemil ipﬂl:aﬂun from Huster Industries,
on Dr. Kerwin and Carolyn Kahlich property, The Apﬂl:a’lun
| fnt the bersficial uss for industial purposes and reguessts an

412 5. Laurent Street. Victora, T 77901 intends ta hold a
public sale i the hghast biddar of the property stored by the
Todorwing tenants &t the storage Tacility. The sale will cocur as an
online sustion via www. slorssetreasurs.com on 12/18/2023
&l 10-00AM. Unless atated atfersise e deschiplion of the
eorilenls are housaheld geads and furnishings. Kauoana Marris;
Mary Rase Canakes; Darnel Flndng,uez Randy Hermander; Morica
Martines: Venita Srott: Jessica Wallace; Jeremy Sanzales; Eddie
Dlivarez; Hector Cgun; Mohemi Vasguer Stephanie Rodrigues. All
mroperty s beng stored at the ahove saif :bura%: facility. This sale
mav he withdraran at ary tme withaut ratice. Certain temms and

MOTICE OF 15-DAY COMMENT PERIOD COMMENCING
DECEMBER 1. 2023 AND NOTICE OF PUBLIC HEARING ON
DECEMBER 19, 2023

The City of Victoria is an eniilament city under the U5
Depariment of Housing ard Urban sopment (HUD Canunity
Denelopment Block Grant {COEG) Program. As 8 nesull, the City
receives anmual allocstions of bederal COBG funds for a variely
of communily nesds. Aoconding Lo federal guidelines (24 CFR
91105} all COEG entitement communities must conduct &
publkc comment period and public hearing to abtain atizen input
regarding the pesformance of the COBG program.  As part of this
process, a document is required by HUD called the Cansolidated
Annual Perfarmarce ard Evaduation Repert (CAFERL. The repart
contans three hasic alements: 1) a summary of rescurces and
pragrammatc accamplishments, 2} the status of actions taken
durnirg the year, and 3] an evaluation of progress made during
the past year In addngssing Identlied priodty reeds objectives,
Al activities undartaken with COBG funds from Dctober 1, 2032
through Saptember 30, 2023 ane covered in this repor,

Considerabds effort Fas baan urdertaken by the City to draft 8
dacurent, which is sscessible. mfoematve, and uaeable Tor ety
regidents ard local public and privale organizalions. However, the
regder Shoukd be aware hal the reparl oo 5 carlEn farms and

tables prescribed by HUD. Comments and wiews expres:
citizens will be attached to the final mmarce report. A copy of
the CAPER iz avaitable for inspecton in the Development Services
affice, located at TOO Main Certer, Sute 129; at the Victana
Pualic Library: ard online: swawicton atx.gov.

A Public Hearing ta hear citizen input on the proposed CAPER will
he held December 15, 2023 at 5:00 pm,, in person at 107 W,
Jusn Lynn Sireat [Councll Chambers], Any guastions or inguires.
abaulk this maeting ane welcome and should be directad to the
Devalepment Sardees Departmant, 700 Main Cantar, Suita 129,

Victoria, TX, [361) 4853360, Formal, written commants may
e mailed 1o the Development Sendces Department. PO Box
175B, Wictoria, TX 77902 or emaded to reendel@ictonatsgo.

All comiments should be reoaived by 4200 pn., on Decamber 15,

2023, The CAPER will be su?&lilé%ﬂz? HUD or or about December

AVISO DEL PERIODO DE COMENTARIOS DE 18 DIAS A PARTIR
DEL 1 DE DICIEMBERE DE 2023 ¥ AVIS0 DE AUDIENCIA
PUBLICA EL 18 DE MCIEMBRE DE 2023

Lav coadad de Vicioria es una cludad de derecho bayo el programa
de subsidia de desarmallo comundario (COBG por sus siglas) del
Departamenta de vaiarda y casarmala wbann de ks Estados
Unikins [HUD par 5U5 Si@as), Camo resultamn, 13 ciudan ot
ARIENACioNAs anisElas da tondos tecaraks COBG para una
varedad de necesidades comunitarias. De acusndo con las
penitas federales (24 CFR 91,105, todas las comunidades de
derechos CDEG deben levar a cabo un periode de comentarnios
piblices ¥ audiencia pablica para chiener informacicn ciudadana
gpbee gl desempedio del programa COBG. Como parte de esie
pricesg, & HUD requisre un docurners lamade al informe arual
de repdimisnto v evaluacitn corsalidada. BN infianme conliens e
elemenlos bdsicas: 1] un resumen de los recursas y los logras
programidbcos, 2| i situacitn de |as aooiones tomadas duranie
el ano, ¥ 3) una evaluackin de ks progresos realizades duante
el ano pasado para abordar los chpebves de las necesicdades
prianitarias identificadas. Todas las actvidades emprendidas
cen fandos COBG desde al 1 oe cctubee de 2022 hasta of 30 de
segtiembre de F023 ostdn cubieras en este e,

La ciudad ha reallzads un eshsrzo considerabie pan redactar
un documento, gue es accesibla, informativo v utilizable pams
los residentes de la cudad v las onganizeciones piblices v
prividas kacales. Sin embargo, & lecior debe saber gue &l
infamme contiane ¢oros fimulanies ¥ 1bkas presdritos por HUD:
Loa COmEMIanios ¥ Opinionas enpresalos por 105 ciudadanas. sa
adjuriardn al wilorme fnal de desempeno. Una copia del CAPER
esld disporible para a0 inapecsdn én l& oiicing de Servicios
de Desarmollo, ubicada en 700 Main Cenber, Suite 128 en la
Biblioteca Pinlica de Wictoria ¥ en linea: www.victoriate gay,

Unas audiencia pibics pare escuchar s opiniones de os
ciudadanes sobee el CAPER propuesto s lievard 2 cabo e 19
e diciembre de 2023 a las 5200 p.m,, &n persona en 107 W,
Juan Lynn Street (cdmams del consepo]. Cunlouier pregurts o
consulta sobre esta reunidn o5 bermenkda y debe dirgese al

Departamento de Servicios de Desarmolio, 700 Man Center, Sulte
129, Vigierla, TX, (361} 435-3360, Los cemantarios Termales
por S5CMALE pUECaN anviarsa por come &l Depariementn de
Servicios ma Desanolo, P, Bon 1758, Victoria, TX 77802 o
BNVSE DOF COrman alecirincn & Iﬂél'ﬂelﬂlmﬂuﬂor Tooas
loss camantanos deben recibirse antes de 1&5 4:00 pon. o 15 de
dicienbre de 2023, E| CAPER se enviard al HUD alrededor del 29
de diciembre de 2023,

Silgs Public

Cusiom Cabineimaker Wal Law
ek Fumitune Do, 6. has open

ings Yor custom cabinetmaen Wors
Mo Trur Gamed:30pm. Mus? ke ablke
be lifi 1002 and have a valid drivers
licwnsn, Erpariance geafarmad but
wiling o ek, Pay based upon e
perence. Come bo 400 Warehouse
R w0 il faft an appdicition. 3E1-572
3710

MERCHANDISE

ﬂ' ANTIQUES/
COLLECTIBLES

Dl Coins Wantod. L5, Mexico, Siker

Dodlars, Currency, Gold Coins, Jewo

ry, Cirleastiors Pricss Paid Cash, 381

ARE00EL

‘Want te bwy Hump fihi luras,
CHUBBY sones, W08 A3, 413, AZE
io finesh pollection. B75-332-1300.
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STATE OF TEXAS
COUNTY OF VICTORIA

Gefore me, a Metary Pulilic in &nd for said County and State, this day personally appeared
BAMELA WILLIARAS Irslde Sales Suparvisor For tha MICTORIA ADYQCATE published by the
WICTORLA ADVOCATE, which has goneral elrcutatlam in WIS TORIS County, Tedss and distributed
in ather surrounding Counties (Catheurn, Cewltt, Gollad, Gotzales, lackson, £ames, Lavaca,
Matagorda, Refugio, and Whartan];: and whao, after belng duly swatn, did dlspose and say that
the following clpping of an advertiscment was published I Lhe above-named pager on the

following dates: e—
s P *

Fricfay, Decembsr 1%, 7023 L (AJ LDJ’ ™
S:ER'QQ: _; [LJv-M_yEl [ t L

Subscribed and sworm to before me, this "' _tay of December 2023,

T - ey T
Motary Public .5 VA L g T

VICTORLA County, T

v —n,

' *._.-.m.ln..r EMEMESDHEELL
[place notary seal here) K s_ 5'&':'“"’ ,:,Hi:f s.:]EMﬂFTMp:' [attach actual copy of !
S s SAmon, Bapiros 04-14.2007 Mewspaper ad clippln :
| %FE Motory 1D 13018v53-4 aa PRing] i

el o
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STATE OF TEXAS
COUNTY OF VICTORIA

Bafora me, a Metary Public ia and for sald Caurty 2nd State, this day aersonally appeared
FPARGELA WHLLIARS, Inside Salas Supervisor for the VICTOR1A ADYDCATE punlished by the
MICTORA ADVOCA TS, which has genaral cirodlation in VICTORIA County, Texas 2nd distributed
In other curqounding Countles (Calhoun, Dawltl, Geligd, Genzales, Jacksapb, Karnas, Lavacy,
fialagorda, Reloglo, and Wharton); s Wha, aller being duly swarn, gid disposs and say That
the fallowing clipping af an advertisement was pubfished in the above-ramad paper on the
fallowing dates:

Friday, Desember 19, 2023 g \: \
sign "’j {Z!u\,.,_‘.u-Q T LD O_L_&‘RJ

Suhscribed and sworn to befare me, this_1-! day of Gecember 2023,

E
L |

1 . . -n'."'
! , . Ve e g e -
Mealary Public 4 %y WA0E, e

—_— e

VICTORIA County, T

“y et et ———

o "r—"’. .
[place notary seal here) : *é‘ﬂg e Hm?jﬂfjﬁfﬂ}}ml ) [attach actual copy of

=7 Comm, Freplres 04.14.2007
i F Mewspaper ad clippln
T Nolery |0 13018982.4 Rk Pping]
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Public Comments
Comment Period: December 1, 2023 - December 15, 2023

1. Mo written Public Comments were submitted to the City during the Comment Pericd

Public Hearing: December 19, 2023

1. Nowverbal Public Comments were made at the December 19, 2023, City Council meeting during
the public hearing.

CAPER
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Council Agenda - Public Hearing 12.19.2023

*\/\'ﬁcfoﬁfé

City Council Meeting

S:00 PM - Tuesday, December 19, 223
107 West Juan Linn Street (Council Chambers)

A,

CALL TOORDER

. Cruorum Call.

2. Pledge of Allegiance,

3 Texas Pledge of Allegiance.

4. Moment of Silence,

5. Welcome Citizens.,

COMMUNICATION:

1. ANNOUNCEMENTS/REMINDERS:

2. PUBLIC & EMPLOYEE RECOGNITIONS:
i Recognition of Outgoing Victona Sales Tax Development Corproation Board

Member, April Hilheick, City Secretary

kR ITEMS FROM COUNCIL:
With respect to iterms not listed on this agenda, City Council Members may reguest
specilic factual informoartion. a recitatfon of exisfing poldicy, or placement of ifems mr
the City Connell agenda for discussion af a following meeting.

4. CITIZEN COMMUNICATION:

Al this time, the public is invited fo address the City Council and speak on anv matier
nor spectfically Usted jor pullic hearing in the subsection ided: " Public Hearings. ™
hefow. Please nore shar City Council may not delfiberate ox topics nor inclided on this
agenda.

ITEMS WITH PUBLIC HEARINGS:

The Ciry Cowncll shall call a public heaving before raking action on each fem below in this
section. Any person wishing to address the City Cowncil on these items should please come

Jorward when that public hearing is called.
I.

2022 CDBG Consolidated Annual Performance and Evaluation Repont (CAPER).
Celeste Menchaca, Planning Manager
Arenda lem Memo - ATM-23-309 - Pdf

An ordinance approving a budget amendment o the FY24 budget in the amount of
£210,651.52 to cover the cost of a duimp truck for the Public Works Utilities Division
and the cost of the mayoral clection. Wesley Janecek, Assistant Divector of Finance
Agrends ltem Memao - AIM-23-324 - Pdf

CAPER
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. CONSENT AGENDA:

Al consent agenda items listed ave considered vo he rontine by the Ciry Council and will be
enacied by one mation. There will be no separate discussion of these items wnless a Cowrcil
Member so regquests, (o which event the sem will be removed from the consent agenda and
cansideved after the remainder of the consent agenda. Information concerning consent agenda
iremy 5 available for public review.

L.

Adoption of minutes of the regular meeting held on December 3, 2023 and the special

waork session held on December 8, 2023, dpeil Hilbwich, Citv Secretary

City Council - Dec 05 2023 - Minutes - Pdf
ial City Council W saion - Dheg

Authorize execution of the Election Services Contract with the Victera County
Election Administrator for the administration of City elections. Aprdl Hitheich, City
Secretary

Agenda lem Memo = ATM-23-303 = Pdfl

Approve TCEQ annual Water System Fee for the City's Public Water System in the
aimount of 260,995 20, Ken Gill, Director of Public Works
Agenda Item M - A4 IM-23-308 - Pdi

Approve the first contract renewal for mowing and maintenance of Evergreen
Cemetery with WO Enterprizes, LLC, in the amount of $56,388.00. Dared Lesak,
Drivector of Environmenial Services

Apenda ltem Memo - AIM-23-313 - Pdf

Approve an agreement with ActZero, Inc. for their managed detection and response
solution through reseller, Strvke Security, Inc. . in an amount not ito exceed
£06, 000N James Foore, Divector of Informarion Teclhnology

Agenda llem Memao - AIM-23-319 - Pdf

Approve a contract with Schroeder Refrigeration Company, Inc. for the replacement of
four (4) HVAC systems, in the amount of 39268350, Roger Welder, Divecior af
Building and Eqiiprient Sevvices

Agenda ltem Memo - AIM-23-307 - Pdf

E. ACTION ITEMS FOR COUNCIT. DISCUSSTON:

l.

Appoint'Beappoint members to the Victoria Sales Tax Development Corporation,
Board of Directors. Aprf Hillbwich, City Secretary
Agenda ltem M - AIM-23-304 - Pdf

Approve a renewal contract with Sun Life Financial for Stop Loss insurance in ihe
amount of $843, 70000 Chervd Mavihilionni, Divecior of Human Resources

Agenda lem Memao - AIM-23-320 - Pdl

Approve a professional services agreement with Alliance Transportation Group, LLC,
for the development of the Yictoria MPO's 2050 Metropolitan Transportation Plan, i
the amount of $204, 000, Julie Fulgham, Divector of Developrment Services

Agenda ltem Memo - ATM-23-302 - Pdf

Approve a contract amendment with Hinojosa Art LLC for the Martin De Leon and
Patricia de la Garza statue project to allow for an addittonal imeremental payment of

CAPER
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£40.000 for sculpture design and production services. Joel Novosad, Director af the
Convention and Visitors Bureaw

Agenda Item Memo - ATW-23-322 - Pdf

3. Approve a resolution authorizing the redemption of a portion of the owtstanding City of
Vigtoria, Texas CGieneral Obligation Refunding Bonds, Series 2005 during the City’s
2023-2024 Fiscal Year. Wesley Janecek, Aszistant Divector of Finance

Agenda Ttom Memo - ATM-23-310 - Pdf

F. CITY MANAGER REPORTS:

l. Convention & Visitors Bureau 2023 Annual Report, Joe! Novesod, Direcior of the
Conveniton and Visitars Bureaw

Apenda lem Memo - ATM-23-321 - Pdf

2 Convention and Visitors Bureau's Toursm Branding Study Recommendations. JSoed
Newvesad, Director of the Convention and Visitors Bureaw
Apgenda Tiem M - ATMW-23-323 - Pdi

3. Municipal Court 2023 Annual Report. Tiffany Todah, Musicipal Court Admimistrator

Agenda liem M - AIM-23-311 - Pdf
G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems fisted in this section may be considered Action ftems and ity Council may fake
gotion o any ilem lisled in this section withaut further rotice.

. Texas Government Code § 351087, 1o discuss or deliberate the offer o a financial or
other incentive to g business prospect that the City Council seeks to have, locate, stay,
or expand in or near the territory of the City of Victorna and with which the City of
Wictoria is conducting economic development negotiations, Jesus A, Gearza, Ciiy
Manager

L]

Texas Government Code § 551071, consultation with attorney on matter involving
pending or contemplated litigation or other matter in which the duty of the attorney
the govermmental body under the Texas Disciplinary Rules of Professional Conduct of
thi State Bar of Texas clearly con fMicts with the Texas Open Mectings Act, Allison E,
Lacey, City Anorney

3. Texas Government Code § 551,072, to deliberate the purchase, cxchange, lease, or
value of real property interests, due to the fact that deliberation in an open meeting
wollld bave a detrimental effect on the position of the City in negotiations with a third
party_fesis A, Garza, City Marager

4, Texas Government Code & 551074, with regard to personnel matters including, but
not limited to, the routine annual performance review of the City Manager. Jeff
Baukwight, Mavor

A quornuin of the eity counel will be prasent o 107 W Juan Ling 51, Viesors Tess Uity Ol Chansbers™), and e ety intends 1o kave o quorem present @ hia
Tecation. The Pressding ofTicer of the mecting will be present a1 City Coumeil chambers, amed that kecation will be opsen b the public, Other city counctl members may
paricipatc im this mecting by video conforonce, 5o long as thoir face is visible, and their voice audible to mombers of the public m attendance at City Council Chambers
whike thai nwember is speaking.

CAPER
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* Regardless of the agenda heading under whech any irem is lsted, sy sabject menticsed in any word o phru.: nfz.ng. e listed on this agends may be delibermed by
iy Cossmseil, amd sueh wonds or phrases are henchy added aq sklineaal suby 50 b wherod R L] otler s oss concerming any wond,
phrase, or other wsbect of this meeting inchede e repulation of svimals, construction, sipns, unsafe Baildings, Mosdplaine, and development, nuisinees, mowing.
sanitation, food esiablishments. manufaciured house, itmerant vendors, ouidoor sales. wirler conservation practioes. and proposed changes o the City Charter. Amy
deserptions of property or ameunts stated herein are descriptive and ot restrictive, and property and amounis may be changed i the metions, actions, or documents
withon Parber pablic noticz

** In mekdition vo the nems listed under “Pubdic Hearings,” @very fiemn <n this ogenda shall be considered o public hearing

=== Any penal ardimance of the City of Vicioria or item which is funded by the ourent or nexit proposed City of Viesoria budge, including. without limitation, any park.
strect, water pipe, sewer, dmingge structure, depariment, employee, contract, capial improvement project, or real propenty interest of the City of Vicona may be
dpscussed and delibersted as & Clty Mansger's Repon, and the subject |5 berely defined as such wthou further notlice

====any item on this agenda may ke discssed in execwtive session if authorized by Texns law regerdless of whether it is listed under “Exscutive Sessions™ of this
agenda, regandless of any past oF curment prastice of City Cousell. Exeosive sesssons herein are ¢losed mestings, may inelide consideration of any irem otlerviss lsiad
om the apgesds, plus any subject specified inothe execulive sessom notice, ard may mebede flems wmder Tesas Government Code Sections 550071 551,072, 551073,
EEDOTA. 551076, 551.084, and'or 551.087. Exceulive sessions may be held mt 105 W Juan Linn, Victoria, Toxss or such other kocation &= determined by the City
Couneil. This agenda has been reviewed and approved by the City Aftommey”s office, and the presence of sy subject in the Executive Session portion of this agenda

& wrstlen intery ion of Chapter 331 of the Texas Local Govemmsent Code by the mismey for dhe governmental body indicsting that said subject may he
legally desciissed i o elosed imeeting
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Agenda Item Memo, Draft CAPER, and Council Presentation

.. ..+v .. AGENDAITEM
VICTORIA MEMO
Meeting Date: December 19, 2023

Prepared For: Jesis A, Garza, City
Manager, Members of City Council,
Teft Bauknight, Mayor

Statt Contact: Celeste Menchaca,
Planning Manager

Department: Development Services

Subject: 2022 CDBG Consolidated Annual Performance and Evaluation Report (CAPER)

Background Information:

The U5, Department of Housing and Urban Development (HUD) reguires local govermments receiving
Community Development Block Grant (CDBG) program funds to submit a Consolidated Annual Performance
and Evaluation Report (CAPER) for the period from October 1, 2022 10 September 20, 2022,

The CAPER provides guidance for conducting a self-cvaluation of the City’s annual performance in relation o
meeting priorities and specific objectives outlined in the 2020 — 2024 Consolidated Plan & Strategy. This
document contains three basic clements: 1 a summary of resources amd accomplishmenis, 2} the status of actions
taken during the program year, and 3) an evaluation of progress made during the past year in addressing identificd
priority needs and objectives.

Public Participation is requited for the CAPER and must be conducted before it is submitted to HUTY for final
review and approval. The City's Citizen Participation Plan reguires a 1 5-day citizen comment period on the report
and one public hearing to be held annually to review program performance. The Motice for the Public Cominent
period, along with the Motice of the Public Hearing has been published in the Victonia Advocate on December 1,
2023, The Public Comment Penod began on December 1, 2023, and will conclude on December 15, 2023, at 4:00
P, The Public Hearing is being held during the City Council Meeting on December 19, 2023, A summary of
all public comments received will be attached to the final CAPER submitted to HUTY,

Mo formal action is required of Council at this time; thiz is a public hearing only.

Recommendation(s):

Mo formal action 15 required of Council at this time; this is a public hearing only.

Attachments:
2022 CAPER DRAFT
CDBG 2022 CAPER Presentation o Council

CAPER
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CITY OF VICTORIA

HEEBE
DEVELOPMENT SERVICES

COMMUNITY DEVELOPMENT BLOCK GRANT

2022 CONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT (CAPER)

City of Vietoria
Development Services- Planning Division
PO, Box 1758
Vietoria, TX 77902-175%

2022 CAPER
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an averview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2020-2024 Consolidated Plan identified priorities for COBG funding during the next five years, Priorities that were met during
Plan Year 2022 were the funding of program administration; owner-occupied housing rehabilitation; demolition and clearance; first-
time home buyer assistance, public facilities improvements, rehabilitation, and development; public services for low- to moderate-
Income individuals {mental health & wellness services, abused & neglected children services, senior and/or disabled services,
children & youth services, homeless & at-risk homeless prevention services); and affordable housing initiatives. All activities are
discussed in more detail in the section below,

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes,/objectives, goal outcome indicators, units of measure, targets, actual
autcomes/outputs, and percentage completed for each of the grantee's program year goals,

Goal Catagory Source Indicator Unit of Expected | Actual = | Percent Expected | Actual = Percent
Amount Measure = Strategic | Complete = Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
: ) Household
Housing Affordable CDBG: Hameowner Housing Housi 10 0
Initiatives Housing $150,000.00 | Added Unit ne | D00
Programs
Affordable
Demalition Housing CDBG:
Buildings Demalished | Buildings 40 24 4 15
and Clearance | Neighborhood | 5400,000.00 g3 & 50.00% 375.00%
Improvements
CAPER 1
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::r:frb'::er Affordable | COBG: ;:;:;:'::::“' Households
) Housing 450,000.00 Assisted 20.00% 50.00%
Assistance Homebuyers
Qwner- - e
:;::'Ed Affordable CDBG: Homeowner Housing ::::r:;nld 10
Rehabilitation Housing $100,000.00 | Rehabilitated Uik 20.00%
Assistance
Prosrarn . Prosfa_m ) CDBG: Other Other l 0 B
Administration | Administration | $525,000.00
Homeless Public Facility or
Public Facility | Non-Homeless Infrastructure
Rehabilitation | Special Needs | CDBG: Activities other than | Persons 5
and Non-Housing | $500,000.00 | Low/Moderate Assisted | 120.00% 20.00%
Development | Community Income Howsing
Development Benefit
Homeless
Public Facility | Non-Homeless
Rehabilitation | Special Needs Rental units g ><"old
) CDBG Housing ] -
and Nen-Housing rehabilitated Wt
Development | Community
Development
Homeless
Public Facility | Non-Homeless
" . ) Househeold
Rehabilitation | Special Needs o Homeowner Housing Housing " .
and Non-Housing Rehabilitated Unit
Development | Community
Development
CAPER
MB Contral No: 2506-0117 [exp, 09/30/2621)
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Homeless
Public Facility | Non-Homeless
Rehabilitation | Special Needs CDEG Homeless Person Persons o
and Non-Housing Overnight Shelter Assisted
Development | Community
Development
Homeless
B I -|
n::ﬂiifii::lt:::\ Ei]:i:r:fel:zs Qvernight/Emergency
and Non-Housing CDBG Shelter/Transitional Beds ‘ 0 L1
. Housing Beds added
Development | Community
Development
Homeless
Public .Flacllllw Non—lHomeIess ) Household |
Rehabilitation | Special Needs P Housing for Homeless Housing 1 o
and Non-Housing added Unit 0,00%
Development | Community
Development
Public Facility or
Public Non-Housin, InfrEstnuctic
Infrastructure | Commun ityrs . e T Persans 3000 31945
$375,000.00 | Low/Moderate Assisted 1,064.97%
Improvements | Development -
Income Housing
Benefit
Public Facility or
Public Park Non-Housing Infrastructure
Improvements ] CDBG: Activities other than | Persons
and il $225,000.00 | Low/Moderate Assisted 1ana 5340 594.00%
Development N
Development Income Housing
Benefit
CAPER
MB Contral No: 2506-0117 [exp, 09/30/2621)
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Public Park

Imorovements Non-Housing
P Community CDBG Other Other 4 2 - -
and 50.00%
Develepment
Development
Homeless _ X
Non-Homeless Public service |
Public Service . activities other than
Programs and Special Needs | CDBG: Low/Moderate P 725 952 210 a9
N W T
n.g. . Non-Housing | $325,000.00 ) Assisted 136.83% 147.14%
Activities . Income Housing
Community Beneflt
Development ‘
Homeless |
Public service
. . Non-Homeless Lo
Public Service special Needs activities for Households
Programs and CDEG Low/Moderate 230 0 N =
D.s ) Non-Housing i Assisted 0,005
Activities ) Income Howsing
Community
Benefit
Development
Homeless
public Service Non-Homeless
I Wl N
Special Needs Hameless Person Persons
Programs and ) CDBEG . ) o 0 i} a -
Non-Housing Overnight Shelter Assisted
Activities )
Cammunity
Development
Homeless
Public Service Non-Homeless
(el I
Programs and Special Needs 0BG Homelessness Persons 100 0
& Mon-Housing Frevention Assisted 0,005
Activities )
Cammunity
Development
Table 1 - Accomplishments - Program Year & Strateglc Plan to Date
CAPER 4
MR Contral Mo 2506-0117 [, 09/30/2021)
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victaria recognizes the importance of maintaining appropriate performance measurements of its CDBG projects and
pragram, COBG staff provides management for the COBG program and monitors activities and projects with developed policies,
pracedures, and guidelines that include performance measures to ensure regulatory compliance, The Consolidated Plan and Annual
Action Plan also serve as the baseline for measuring program effectiveness. Plan Year 2022, which began October 1, 2022 and ended
September 30, 2023, was the third year of the 2020-2024 Consolidated Plan for the Community Development Block Grant (CDBG)
program. Plan Year 2022 activities reflected the highest priorities identified in the Consolidated Plan, how the activities will best
meet these identified needs within the City of Victaria (City), and are listed as follows:

The City provided funds to public services programs that assisted abused and neglectad children; assisted the elderly/disabled with
meals and services; assisted those whao are mentally disabled, assisted with childcare and youth services, assisted homless and/low-
te moderate-income students with backpack meals on weekends and holidays. The majority of the City's public service agencies in
Plan Year 2022 met or exceeded their goals. One public service agency came in under budget and managed to exceed their geal of
number assisted. A few public service agencies expended their funds but fell short of their goal of number assisted by one or two
individuals. The public service agencies that did fall short of their goal of number assisted cited inflation as a contributing factor.

CAPER 5
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CR-10 - Racial and Ethnic compaosition of families assisted
Describe the families assisted [including the racial and ethnic status of families assisted).

91.520(a)
CDBG
White 246
Black or African American 57
Asian [1]
American Indian or American Mative 1
Mative Hawaiian or Other Pacific Islander 1
Total 305
Hispanic 206
Not Hispanic 99

Table 2 - Table of assistance to racial and ethnic papulatiens by source of funds

Marrative

During Plan Year 2022, subrecipients of CDBG funding were required to submit quarterly
performance and beneficiary reports. Information on the racial and ethnic status of the
individual, families, and/for households assisted was entered into 1DIS,

Tahle 2 = Table of assistance to racial and ethnic populations by source of funds is missing four
(4] Black/White individuals assisted. Adding these four (4) changes the tatal from 305 to 309,
One (1) of the four Black/White individuals assisted is Hispanic and the other three (3) are Not
Hispanic. Adding these four (4] individuals changes the number of Hispanics to 207 and the
number of Not Hispanics to 102.

CAPER
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 576,506 S481,719.77

Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area Planned Actual [ Narrative Description
Percentage of | Percentage of
Allocation Allocation
City of Wictoria 25 i Jurisdiction Wide
Low to Moderate Income Low to Moderate Income
Census Block Groups in the Census Black Groups in the City
City of Victoria 55 £ of Victeria

Table 4 - Identify the geographic distribution and location of investments

Marrative

Program administration, public service activities, some public facilities, and owner ocoupied
rehab projects were conducted city-wide, as these programs qualify individuals and projects
based on the presumed benefit clientale and/or thair income level. Programs such as
demolition and clearance and some of the public facilities are carried out with our City's Census
Block Groups. The area covered by this CAPER is the City of Victoria, Texas. Victoria is located in
Victoria County, There are areas within Victoria that are designated as eligible for COBG funding
based on the percentage of low- to moderate-income residents. Activities funded that were
based on serving low- to moderate-income persons were made available to eligible participants
on a city-wide basis. All activities were designed to directly assist low- to moderate-income
households and/ar limited clientele beneficlaries. The most current HUD income guidelines are
used for activities ensure that all participants are low- to moderate-income.

During this program year, all activities were carried out within the City limits of Victoria and
within the low- to moderate income Census Block groups in the City of Victoria, There were no
Target Areas this program year,

CAPER 7
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although CDBG requires no match, subrecipients of COBG funding from the City of Victoria
were expected to leverage the CDBG funds with other private, state, and/or local funds if
possible. This infarmation is built into applications for COBG funding to ensure that the City's
contribution to the project is proportional to the number of Victoria residents served. This
infarmation is also taken into consideration when funding recommendations are made by CDBG
Staff o City Council.

Az a result of the City's Victoria Broadband Improvement Study, the City was able to identify
the high priority need to bring more broadband service providers to the area, Since the study
was completed back in 2021, two additional service praviders have began to bring their servies
to Victoria, ATET and Sparklight have entered into agreements with City to expand their
services to the area. ATET has began to expand their broadband services by installing new fiber
broadband cables through out the city. Sparklight is in their second phase of bring their
services to the city, Ower the past year, Sparklight has began to lay their fiber lines and
completed one of three brand new fiber equipment shelters and hope to complete the other
two shelters within the next year, The addition of these two service providers has brought
competition to the area allowing for more affordable competive rates to citizens. The City is
taking great strides in making broadband available for its citizen even It is not directly with
CDBG funds.

CAPER g
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served,

One-Year Goal Actual

Number of Homeless households to be

provided afferdable housing units a

MNumber of Non-Homeless households to be

provided affordable housing units 2z

Mumber of Special-Needs househalds to be

provided affordable housing units i

Total 2

Table 5 —Number of Households

One-Year Goal Actual

Numiber of households supported through
Rental Assistance a

nWumiber of househalds supported through
The Production of Mew Units 1]

Mumber of households supported through
Rehab of Existing Units 0

Mumber of households supported through
Acguisition of Existing Units 2
| Tetal

Table & = Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to the rising cost of homes, the City found it difficult to meet its goal of assisting 2
houssholds with down payment and/or closing cost assistance during Program Year 2022, The
City plans to keep the Down Payment and Closing Cost Assistance Program for first-time
homebuyers open until all funds are spent. The City will contact partner agencies to inform
them that this program is still open and accepting applicants.

CAPER
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The City has finalized contracts between the contrator and home owners of the roof rehab
pragram and owner occupied rehab progams in Decemer 2022, Bath of these projects should
be completed in the Spring of 2023, The Owner-Occupled Roof Rehabilitation program was
completed in Spring 2023 and assisted three (3) households with roof rehabilitation. The
Owner-Occupied Home Rehabilitation program assisted five (5) households with home
rehabilitation. These five homes were completed in Spring 2023 and Summer 2023. The City
plans to keep the Owner-Occupied Home Rehabilitaiton program open until all funds are spent,
The City will contact partner agencies to inform them that this program is still open and
actepting applicants.

Discuss how these outcomes will impact future annual action plans.

The City partnered with the Golden Cresent Habitat for Humanity (Habitat) to help execute
both the Owner-Occupied Roof Rehabilitation program and Home Rehabilitation program. This
partnership helped the City to strengthen the way it runs its Owner-Occupied Home
Rehabilitation program. The City will keep up a its good relationship with Habitat and is open to
future partnerships and collaboration.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual
Extremely Low-income 270 o
Low-income 27 0
Moderate-income 12 0
Total 309 O

Table 7 - Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of
race, color, religion, sex, handicap, familial status, national origin, sexual orientation, and
gender identity, The accomplishments show that the City provided CDBG assistance to low- to
moderate-income individuals and families with the greatest need. Activities that use income to
qualify are the Owner-Occupied Roof Rehabilitaiton and Home Rehabilitation programs, Boys
and Girls Club Afterschool/Summer Camp program, Community Action Committee of Victoria's
Meals on Wheels and Senior Services Care programs, Food Bank of the Golden Crescent’s Kid's
Backpack program, CASA's & Volunteer for Every Child in Meed program, Gulf Bend Center’s
Wellness Community program, Meals on Wheels South Texas' Meal Delivery program, and

CAPER 10
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United Way of the Crossroads’ Communtiy Connections program,

The City currenty daes not receive HOME Funds,

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, 2); 91.320(d, ); 91.520(c)

Evaluate the jurisdiction's progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons |especially unsheltered persons) and assessing their
individual needs

The Homeless Coalition of the Galden Cresent (formerly the Victoria Area Homeless Coalition)
meets monthly to discuss issues and challenges in addressing the needs of those experiencing
homelessness or at-risk of homelessness. Members of the Coalition represent service and
housing providers, public housing staff, emergency services such as The American Red Cross,
The Salvation Army, United Way of the Crossroads, Community Action Committes of Victoria,
Mid-Coast Family Services, Perpertual Help Home, Victoria's Office of Emergency Management,
special needs populations, and City government, City staff from the Police Department and the
COBG program participate in the Coalition’s planning process,

The City of Victaria (City] currently tries to address as many individual needs of the homeless as
possible. In regards to the unsheltered homeless, thelr main needs are food and shelter. Many
are currently provided with warm meals through the local soup kitchen, Christ's Kitchen, six
days a week. There are currently 116 beds available to many different groups of homeless
individuals, 44 of which are emergency housing beds. The Salvation Army re-opened its doors
providing 18 beds for men and 1 room for a family. The City will also continue to waork with the
non-profits in the Homeless Coalition of the Galden Crescent to reduce and end hamelessness,

With a focus on homeless prevention, the City and local service providers identified the
pravision of direct assistance with rent and utilities as well as supportive services as the key
priorities to help those potentially at risk of becoming homeless.

The City and Coalition are aware of the lack of housing choice within the City and are
committed to working with agencies that are interested in constructing affordable housing or
developing a Rapid Re-Housing program. Working with the Coalition, the City will continue to
identify agencies in and out of Victoria who would be interested in expanding services and
housing into the City.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City relies on COBG funds and the resources of the non-profit agencies to address the
emergency shelter needs. Presently there are 40 permanent supportive housing units, 75
emergency housing beds, 18 transitional housing beds, and & treatment center beds within the
City. These beds are organized to meet the needs of various groups of homeless. Currently 44
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of the emergency beds are for homeless and battered women, All of the 40 permanent
suppartive housing units are now designated for disabled, chronically homeless and is braken
down into two [2) programs which are: Hope Net Program for disabled, chronically homeless
men, women and families has 27 units and the bed count is 41 and New Hope Program for
disabled, chronically homeless men, women and families has 13 units and the bed count is 19.
The 18 transitional housing are located at Perpetual Help Home, which house homeless women
and their children, Perpetual Help Home completed the repairs from Hurricane Harvey's
damage in August making available nine (3) more transitional housing beds for homeless
women and their children. The Salvation Army still has 18 emergency beds for men.

The City knows the need for more emergency shelter for women and families who not suffering
domestic violence are needed. The City is hoping to push the need and find a collabarating
partner to undertake such a project. The City has not had agency willing to partner to date.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and are committed to
warking with agencies that are interested in constructing affordable housing or developing a
Rapid Re-Housing and/or transitional housing program. With limited affordable housing
options, it is difficult to find stable housing for persons who were homeless. Working with the
Coalition, the City will continue to identify agencies in and out of Victoria who would be
interested in expanding services and housing into the City. The City continues to focus limited
respurces on homeless prevention activities and will fund a transitional housing project for
victims of domestic violence and sexual assault,

The City is not in control of the local jail or local county hosiptal. Victoria County is responsible
for the local jail and local county hospital, but the City will continue to reach out to the County
to assist any programs to help those being discharged from the facilities.

Perpetual Help Home {PHH] that maintains five (5] Restorative Justice Outreach programs.
Through this extended service, the extremely low-income women being released from jail have
the opportunity to receive transitional housing at PHP,

Gulf Bend Center’s Wellness Community provides subsidized rent and services for disabled
residents, all of whom are experiencing chronic mental iliness and co-occuring meducal
conditions. Discharge planning and discharge follow up occurs for all individuals leaving mental
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health facilities and returning to the local service area, This ensures extremely low-income
individuals have services lined up upon their discharge such as doctor services and medication
refills through the City's Public Service Mental Health activity in which Gulf Bend Center
provides these services for persons with mental disabilities to ensure they have a place to live
at release. The facility’s primary goal is to move persons with mental disabilities toward a
higher level of independence. This transitional housing offers short term living that
incorporates living//life skills to include job search and housing to assure they are stable and
ready for community living,

Mid-Coast Family Services provides services to extremely low-income persons to help prevent
them fram being homeless. There are also resources available en a very limited basis for
persons who return from a mental or physical health institution to get them into a permanent
supportive housing unit; however, there are currently not enough units to meet the needs. The
City participates in the Point in Time Count annually held by Mid-Coast which is required by
HUD Continuum of Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth to make
the transition to permanent housing and independent living. Supportive services were
available, but without affordable housing options the transition to permanent housing and
independent living continued to be an obstacle to housing stability. The Mext Step Project is a
program administered by a local non-profit and CoC recipient, Mid-Coast Family Services, The
Mext Step project provides rapid re-housing and supportive services for those who are exiting
homelessness, The biggest challenge facing this project is the lack of affordable rental units.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

Although the City of Wictoria did not increase the number of public housing units during the
2022 Annual Action Plan program year, it still continued to support the funding of 321 Public
Housing vouchers through the Victoria Housing Authority (VHA). The Victoria Housing Authority
has not been granted additional housing units or vouchers. Currently, the Victaria Housing
Authority is looking into moving into more private-owned housing versus public-owned housing
units. The City will continue to assist and support the Victoria Housing Authority in its efforts to
provide affordable housing to the City of Victoria.

The City of Victoria and the Victoria Housing Authority continue to identify ways to provide
affordable rental units and increase homeownership for public housing residents, The City had
one direct COBG funded activity with the Victoria Housing Authority in Flan Year 2022. This
activity includes the exterior weatherization and painting of the Leary Lane Apartments located
at 2309 Leary Lane, Victoria, TX 77901, This is the first time the Victoira Housing Autharity
received COBG funds. After completion of the Leary Lane Apartments acivitiy, the City will look
into more ways COBG funds can assist the Victoria Housing Authority.

Actions taken to encourage public housing residents to become maore involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training
skills, During Plan Year 2022, the City did not directly assist any subrecipient with these types of
pragrams but does provide contact Infermation of those locat agencles that assist with those
types of programs and services.

The Yictoria Housing Authority has tried to reestatblished is Resident Advisory Board. The goal
to reestablishing the Resident Advisory Board is to provide comments on how the public
housing units can be improved and issues or problems they may have the housing authority.
They also plan community events for the public housing residents. In the past, during their
community events they have speakers give lectures an saving for a better future, impaortance of
good credit, how reduce debit. A public housing resident has taken the initiative to plan
community events at a local park near some public housing units. The Southside Community
Coalition has been assisting the resident with providing supplies and volunteers for the
community events.

The City will continue to support efforts to coordinate the work of social service organizations
such as the Food Bank, Community Action Committee, Mid-Coast Family Services, and Habitat
for Humanity that provide services, housing assistance, and homeownership opportunities to
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public housing residents, Golden Crescent Habitat for Humanity held information sessions and
application assistance for public housing residents for the agency’s homeownership program.

Actions taken to provide assistance to troubled PHAs

Mot Applicable. The Wictoria Public Housing Authority is not considered troubled at this time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies affecting
housing develapment, building codes, and zoning ardinances. The City did not identify any
policies that negatively affected affordable housing development. The City has developed a
Unified Develapment Code (UDO) with the goal of making the development process easier and
smoother for all. During the development of the UDO, the City met with City Departments, local
officials, stakeholders, and the community. Communtiy meetings were held to give City staff
opportunities for feedback from the communtiy on any potiential issues or barriers the UDO
may cause and to answer questions and receive comments regarding the development of the
D,

The primary obstacle is the cost of land, which increases the price of the house and makes it
unaffordable for low- to moderate-income households. The City will continue to monitor its
policies regarding code enforcement, development costs and housing inspections to ensure
equal access for all underserved residents, Another significant obstacle was a lack of agencies
with the capacity to develop and manage affordable howsing projects, There are no Community
Housing Development Organizations (CHDOs) or Community Development Corporations (COCs)
in the City of Victoria.

The City partnered with the Golden Cresent Habitat for Humanity {Habitat) to help execute
both the Owner-Occupied Roof Rehabilitation program and Home Rehabilitation programs
from Program Years 2020 and 2021. This partnership helped the City to strengthen the way it
runs its Owner-Occupied Home Rehabilitation program. The City will keep up a its good
relationship with Habitat and is open to future partnerships and collaboration, Additionally,
Habitat for Humanity and the City have minor home repair, weatherization, and aging-in-place
pragrams to improve the quality of housing for low- to moderate-income homeowners and to
assist elderly homeowners with accessibility improvements, allowing them to remain in their
homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Victoria strives to meet the needs of all underserved citizens. The primary obstacle is
a lack of resources. There are not enough available resources to address all of the needs within
the City of Victoria. To fill this gap betweaen need and resources, the City continually sought
collaborative prajects with other entities and other sources of funding, including the City's
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general funds, grants, and in-kind contributions, The City made every effort to assist local social
service agencies in securing additional funds for community needs as opportunities became
available.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead-based paint hazard identification and reduction strategies include education, cutreach,
and conformance with 24 CFR Part 35 regulations. The City distributes and maintains
documentation of required information for homes built before 1978, including the ERA Protect
Your Family from Lead in Your Home phamphlet, Notification of Lead Hazard Evaluation, and
Maotification of Lead Hazard Reduction. The City will continue to require lead-testing fram
gualified lead inspectors for proposed housing projects for housing built prior to 1978 in which
the household includes children under the age of six. As applicable, a lead hazard remediation
plan must be included with the scope of work that is submitted to the City by the CDBG-funded
contractor prior to project approval, A notice to proceed will not be issued by City until a
qualified lead inspector verifies that the identified lead hazard has been abated.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the
powverty level, but City did support a public facilty project with Perpetual Help Home. The
project was to rehabilitate a community resource center, in order to provide a space for low-
and moderate-income and/or homeless individuals to have a place to come and take classes to
improve their life skills, complete their GED programs, and provide technology for them to use
to be in touch with resouces they may need to get assistance. The Salvation Army is planning to
open a life enrichment center where low- to moderate-income and/or homeless individuals
have a place to learn essential skills to enter into the workplace. With the funding provided
towards public services and public facilities the City is aiming to improve the guality of life of
those persons currently living in poverty.

Actions taken to develop institutional structure, 91.220(k); 91.320(j)

During Plan Year 2022, the City continued to make CDBG funds available to the community
through an apen application process and issuance of subrecipient agreements. The City
provided subrecipient training during the application phase, prior to the execution of
subrecipient agreements, conducted desk review monitoring, and was available for technical
assistance, The City maintained its webpage with up-to-date information as a resource for
other city departments, general public, and service/housing providers, The City participated in
the local homeless coalition meetings and conducted an annual stakeholders meeting to solicit
input from service and housing providers on the issues their clients were experiencing
identifying gaps in service and to prioritize needs. The City maintains open communication with
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the housing autharity and local agencies providing housing and services to low- to moderate-
income people and hauseholds.

The City's Planning Manager and Community Development Planner have worked closely with
other City departments and local agencies to assist in the development of a strong institutional
structure for effective program delivery. COBG staff also developed, operated, and monitored
the programs with the coordination of various City departments such as Code Enforcement,
Parks Departments, and Engineering department, By working with other City departments,
CDBG staff minimized the potential gaps in institutional structure that can hinder program
SUCCESS.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during monthly homeless coalition
meetings to address the needs of service agencies to streamline information and increase
communication and coordination. The City has continued to participate in a Affordable Housing
Event presented by the Golden Crescent Aging and Disability Resource Center. The event brings
together different types of housing agencies to provide information to the Residents of Victoria
and surrounding areas, so citizens can learn about their options for Housing and resources
available to them. It usually a full day event with speakers from each area of specialty such as
apartments, housing authority, shelters, transitional housing, and real estate agencies. This year
the event was presented virtually to keep people healthy and safe by maintaining social
distancing. The event was not held during Program Year 2022. The City will stay in contact and
up to date with the Golden Crescent Againg and Disability Resource Center on when this event
will be held next.

The City hopes to establish its Affordable Housing Committee comprised of local non-profit
agencies, City and County departments, local business, banks, realators, lenders, housing
autharity, local elected officials, and apartment complexes representatives to address and
discuss solutions for the affordable housing. This committee was initially brought together pre-
pandemic but was delayed in meeting a result of the pandemic, but a3 restrictions have
lessened the City looks te begin meeting again in Program Year 2023,

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Wictoria's policies are reasonable, and the development regulation process generally
ran smoothly during PY 2022 As specific projects were proposed, the City reviewed the project
for its compliance with existing local laws and regulations, If a local law or regulation should
prove to have a negative impact on a proposed affordable housing program ar project, then
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such law or regulation would be reviewed to determine its viability, The City acknowledges that
there is a shortage of affordable rental housing. The shortage of viable land far large-scale
apartments and the cost for avallable parcels results in a market that does not suppaort multi-
family developers without a form of subsidy. The City does review and approve, when viable,
Low Income Housing Tax Credit applications to the State of Texas. The City partnered with a
developer during PY 2020 to earn a 4% tax credit to help bring in a new multi-family apartment
complex to the City. The development broke ground in the summer of 2021, The development
was completed in October 2023 and is fully leased. The City is currently working with two
devalopers on twa more potential multi-family apartment complexes. Both patential complexes
are being funded by the State’s 9% tax credit program and a concentional loan. However,
without HOME funding and a small COBG allocation, the City does not have the ability to
finance affordable housing by developers. The City continues to seek alternate funding
opportunities and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Victoria monitors its own performance to ensure it is meeting the goals and
ohjectives as set forth in the 2020-2024 Consalidated Plan and Annual Action Plan. Program
and subrecipient files are reviewed at least once per quarter te ensure that the information is
accurate and current. This information is transferred into the IDIS system that allows HUD to
track the City's performance as well.

CDBG staff monitors to ensure that Federal Labor Standards, bidding, and contract
reguirements are met when a project is required to implement Davis-Bacon and that small,
minarity, and/or women-owned businesses are included when bids are necessary in the
expenditure of its COBG grant. The City's Purchasing Department provides a list of minority and
women-owned businesses to subrecipients when bids are reguired for COBG projects.
Subrecipient agencies have a Section 3 clause in their contracts with the City. Section 3
requirements are discussed in application workshops and at the contract signing. Subrecipients
are required to track this information and submit a Section 3 report for employees and
contractors or vendors invalved in COBG projects. The City is in the process of developing a
Section 3 policies and procedures plan in compliance with the new Section 3 regulations.

Compliance and Monlitaring:

Projects proposed for PY 2022 funding by eligible organizations were reviewed by CBDG staff
for compliance with eligibility requirements, national objectives, and the Consolidated Plan.
Prior to issuing reimbursement for any goods or services, the City verified that the goods or
services have been provided according to specific program requirements and that all relevant
documantation was submitted to the City,

Subrecipient Manitoring:

CDBRG staff monitors each subrecipient of COBG funds for compliance with COBG rules and
regulations. Each subrecipient has an executed Subrecipient Agreement with the City that
detailes HUD rules and regulations, performance objectives, long-term compliance
requirements, the scope of the funded program, and the COBG grant amount, The City also
provides each subrecipient with a copy of the CDBG Policies and Procedures.

The City uses standardized monitoring forms that are due on a guarterly basis and reviewed by
CDBG staff to determine if the subrecipient was on track to meet contractual goals. These
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forms provided beneficiary data, project progress reports, and financial information to support
reimbursement requests. COBG staff maintained contact with the subrecipients on a regular
basis and was available for technical assistance if requested or If the need was identified from
maonthly reports and/or monitoring.

All subrecipients receive at least one desk and/or on-site monitering wisit during the Program
Year, and technical assistance meetings are scheduled as neaded.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of
itarns that will be reviewed. If thare are any findings during the monitoring visit, they will be
included in a letter ta the subrecipient with expected outcames and the time frame to correct
all monitoring findings or concerns.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports,

Public notice will be placed in the local newspaper, The Victoria Advocate, on December 1,
2023, in both Spanish and English. This notification includes affirmative steps to solicit
participation from protected classes including racial/ethnic minorities, non-English speaking
persons, limited English proficiency (LEP), and persons with disabilities. The notice will advertise
a 15-day public comment period and will provide notice for the December 19, 2023, Public
Hearing on the Consolidated Annual Performance and Evaluation Report (CAPER). The 15-day
public comment period will begin on December 1,2023, and will conclude on December 15,
2023, All council meetings are televised and aired on the cable public access channel. A draft
copy of the CAPER will be made available for comment and viewing an the City website, in the
City of Victoria's Development Services Office, and at the Victoria Public Library.

Requests for accommodations or interpretive services must be made 48-hours prior to the City
Council meeting to the City of Victoria’s City Secretary office.

The City of Wictoria has two (2) municipal Television channels located at WT15 and VT115 that
show all Planning Commission, City Council, and the Parks Commission meetings. Also available
are two (2] YouTube on-demand video channels. One channel shows all public meetings and
the second shows all City Council meetings. All the above-mentioned links are located at the
following locations:

Victoria City Website:

https://www.victoriatx.gov/352/Community-Development-Block-Grant
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WVictoria Texas Videas:

https:/fwww voutube com/fuser/VictoriaTexasVideas/featured

City of Victeria Public Meetings Channel:
https:/ fwww.youtube.com/user/VictoriaMeetings/featured

The City's Communication Department has recently added closed captions to all of their video
programming as of August of 2021, Closed captioning is provided on all the City's Live Broadcast
and Recorded, thus increasing accessibility to more of the City's citizens.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
EXperiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

Mo, the City does not have any open Brownfields Economic Development Initiative (BEDM) grans.
[BEDM grantees] Describe accomplishments and program outcomes during the last year.

Mot applicable.

CAPER 23
CIMIB Corarol Mo: 2506-0117 [exp, DO/30,2001)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

59



CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction's program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

Mo, the City does not have any open Brownfields Economic Development Initiative (BEDI) grans.

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Mot applicable.
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CR-58 — 5Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

CDEG

HOPWA,

Todal Mumber of Actvilies

HOME
0

Total Labar Houn

Tolal Section 3 Warker Houns

Tolal Targeled Section 3 Worker Hours

RN RN

Table & - Total Labor Hours

Qualitative Efforts - Number of Activities by Program
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HOME

ESG
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OQulreach alfons Lo ganeale job apphcants who are Publc Houaing
Targebed Weorkers

Cutraach affans o generale ok apphcants who are Othar Funding
Tamgeted Workers.

Diract. an-the jab fraining (includng appranbcaships )

Indirect fraining such as amanging for, conlracting far, or paying tuition
for, ofl-s%a raning.

Technical assigtancs to help Saction 3 workers compste for jobs (8.0,
resumes assstance, caachinglh

Cuireach affarts o dentify and secure bids from Saction 3 business
COnGEms,

Techrical assislance (o help Seclion 3 business concems undanstand
and bd on contracts.

Diivisaon of conbracts ints amaller jobs to faclitale participation by
Saction 3 business ConoEms.

Provided or connected nesidenis wilh assisiance in seaking employment
imciding: drafing resumes, prepaning for inleriews, Tinding job
opparuniias, connecing resadants b joh plesamant services.

Held e ar e job B

Provided or connachad neskdents with supportive services that can
pravide direcl servioes or referrals.

Provided or connected residents with supportive services that provide
one or more of 1he Tollioeing: work readiness health screanings.
Imtarviaw clothing, wniforms, tast faes, fransportation,

Azzited residenls with finding child cana.

Assstad residents to apply for, or attend community colege or & four
year sducalional irsttulion.

Asssied reskdents o apply for, or attend vocational®echnical raming

Assissed residenis to abtain fnancial leeracy fraining andiar coaching,

Banding assistance, guaranlies, or olher effarls Lo suppon viable bids
from Saction 3 business concems

Provided or connactad reskdents with training on comgaubar usa or onling
technologies.

Promating the use of a business registry designed (o creabe
appariunitias far dsadvaniaged and smal businesass.

Culreach, engagemen, ar relarals wilh [ slals ore-slog syatem, as
dasigned in Sectian 121(e)Z) of the Workforce innavasan and
Cpparturity Act.
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o I

Table 9 = Qualitative Efforts - Number of Activities by Program
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Performance
Report (CAPER)

What is the CAPER Reporte

o The Corsolidated Annual Performance and Evaluation
Report (CAPER):
o It is the year-end report that is an evaluation of the progress
made in carrying out the community development programs
and acfivities identified in the Annual Action Plan.

o The CAPER reguires a public hearing before being submitied to
HUD.

o The CAFER does not reguire formal action from Council.
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Prior Year(s) - City of Victoria CDBG Programs
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Demaolition & Clearance

PY 2022 CDBG Program Highlights

Cwner-Occupled Home Rehab

12/5/2023
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12/5/2023

Important Dates

o Public Comments Period

o December 1, 2023 - December 15, 2023 at 4:00 P.M.
o Public Hearing

o December 19, 2023 - City Council Meeting
o Deadline to submit the 2022 CAPER to HUD

© On of about December 2%, 2023,

L LI

CAPER 67
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CDBG PY 2022 PR 05, 07, and 26 Reports

1DIS - PROS .5, Department of Housing and Urban Development DATE: 12-20-23
Office of Community Flanning and Development TIME 17:01
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
VICTORIA | TX
REPORT FOR PROGRAM :CDBG
PGM YR 2022
PROJECT :ALL
ACTIVITY  : ALL
Program Year/ Project s Prior Voucher  Line Voucher LOCCE  Grant Fund  Drawn
Act 1D Activity Name ‘fear hWumber  ltem Status Send Date  Year Grant Number Type  Amount
2022 1 Program Admiristration {City of Victoria) B01 Program Administration 2022
BV30607 1 Completed  2/8/2023 2022 B22MC480510 EN $16,905.82
6744704 1 Completed  3/16/2023 2022 BZZMC480510 EN $14,070.39
B7STATS 1 Completed  4/18/2023 2022 B22MC480510 EN $5,803.88
B7756TS 1 Completed  &/2/2023 2022 B22MC4B0510 EN $10,080.02
6783340 1 Completed  &/22/2023 2022 B22MC420510 EN E7,160.10
6792706 1 Completed — 7/18/2023 2022 B22MCAB0510 EN $11,832.82
6E07244 1 Completed  8/24/2023 2022 B22ZMCA30510 EN S56,548.80
6818920 1 Completed  9/25/2023 2022 B22ZMCA420510 EN $10,14B.51
Y 6831268 1 Completed  10/27/2023 2022 B22MC430510 EN £09,687.83
Activity Total $92,247.26
Project Total £92,247.26
2022 2 First-Time Homeownership Down Payment and/or 602 First-Time Homeownership Down Payment and/or
Chosing Cost Assistance Closing Cost Assistance
6744704 & Completed  3/16/2023 2022 B22MC430510 EN £5,000.00
Activity Total $5,000.00
Project Total $5,000.00
2022 3 Demuolition and Clearance 603 Demalition and Clearance
BYSTATS & Completed  4/18/2023 2022 B22MC420510 EN §4,500.00
6807244 2 Completed  8/24/2023 2022 B22MC430510 EN S5,208.00
6818920 4 Completed  9/25/2023 2016 B16MC430510 EN §22.90
A 6831268 S Completed  10/27/2023 2022 B22MC430510 EN £3,701.01
Activity Total $13,432.00
Project Total $13,432.00
1DIS - PROS .5, Department of Housing and Urban Development DATE: 12-20-23
Office of Community Flanning and Development TIME 17:01
Integrated Disbursement and Information System PAGE; 2

Drawdown Report by Project and Activity
VICTORIA | TX
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-20-23
Office of Ci ity Planning ard D TIME: 17:01
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project 1DIs Prior Voucher Line Voucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
2022 4 Public Facility Project - Boys and Girls Club of B04 Boys and Girls Club of Victoria - Office Renovations
Wictoria Office Renovations
6792796 3 Completed  7/18/2023 2022 B22MC480510 EN $12,800.00
Activity Total $12,800.00
Project Total $12,800.00
2022 & Public Facility: Gulf Bend Center - Mental Health 605 Gulf Bend Center - Mental Health Clinic Renovation
Clinic Renovation
6744704 9 Completed  3/16/2023 2022 B22ZMC450510 EN $160,000.00
Activity Total $160,000.00
Project Total 5$160,000.00
2022 & Public Facility: Salvation Army Dorm Impy 606 The Army - Dorm Imp
B7S74TE 4 Completed  4/18/2023 2022 B22ZMC480510 ENM $12,215.00
Activity Total $12,215.00
Project Total $12,215.00
2022 7 Public Facility: Victaria Housing Authority-Exterior 607 WHA - Exterior Weatherization and Painting of Leary
weatherization and painting of Leary Lane Compl Lane Complex
6818920 & Completed — 9/25/2023 2022 B2ZMC430510 EN $56,280.00
Activity Total $56,280.00
Project Total $56,280.00
2022 8 Public Facility: YMCA Childcare Center Expansion &0 YMCA - Childcare Center Expansion
6783340 4 Completed  &/22/2023 2022 B22ZMC480510 EN $22,064.00
6792796 S5 Completed  7/18/2023 2022 B2ZMC430510 EN $23,400.00
Activity Total $45,464.00
Project Total $45,464.00
2022 9 Public Service: Boys and Girls Club of Victoria After 609 Boys and Girls Club of Victoria - After School and
Schoal and Summer Child Care Programs Summer Child Care Programs
6744704 T Completed  2/16/2023 2022 B22MC480510 EN £5,000.00
E7T5ETD & Completed  &/2/2023 2022 B2ZMC4B0510 ENM §5,000.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-20-23
Office of Ci ity Planning ard D TIME: 17:01
Integrated Disbursement and Information System PAGE: 4

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-20-23
Office of C Flanning and D TIME: 17:01
Integrated Disbursement and Information System PAGE; 5
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project DIS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Mame ‘Year Mumber  lem Status Send Date  Year Grant Number Type  Amount
Activity Total $10,000.00
Project Total $10,000.00
2022 10 Public Service: Community Action Committee of 610 CAC - Meals on Wheels
Wictoria - Meals on Wheels
6744704 & Completed  3/16/2023 2022 B22MC430510 EN §1,030.30
6783340 3 Completed  &/22/2023 2022 B22MC430510 EN §1,093.60
A 6831268 4 Completed  10/27/2023 2022 B22MC430510 EN £4,067.10
Activity Total $8,000.00
Project Total $8,000.00
2022 11 Public Service: Community Action Committee of 611 CAC - Senior Services Care Program
Wictoria - Senior Services Care Program
6783340 2 Completed  &/22/2023 2022 B22ZMC480510 EN $1,978.51
¥ 6831268 3 Completed 1042772023 2022 B22ZMC480510 EN 56,021.49
Activity Total $8,000.00
Project Total $8,000.00
2022 12 Public Service: Food Bank of Golden Crescent - Kid's 612 Food Bank of the Galden Crescent - Kid's Backpack
Backpack Program Program
6744704 & Completed  3/16/2023 2022 B22MC430510 EN £5,070.00
E792708 4 Completed  7/18/2023 2022 B22MC4B80510 ENM 52,030.00
Activity Total $14,000.00
Project Total $14,000.00
2022 13 Public Service: Golden Crescent CASA - A CASA 613 CASA - A CASA Volunteer for Every Child in Need
Woluntzer for Every Child in Need
6744704 11 Completed  3/16/2023 2022 B22MC480510 EN £3,076.90
BYTRETS T Completed  &/2/2023 2022 B22MC480510 EN $923.08
6792796 6  Completed  7/18/2023 2022 B22MCAS0510 EN £1,646.14
¥ BB31268 T Completed  10/27/2023 2022 B2Z2MC4B0510 EN £2,153.88
Activity Total $8,000.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-20-23
Office of C Planining and D TIME: 17:01
Integrated Disbursement and Information System PAGE; 3}
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-20-23
Office of C Flanning and D TIME: 17:01
Integrated Disbursement and Information System PAGE; 7
Drawdown Report by Project and Activity
VICTORIA |, TX
Fragram Year/ Project 1015 Frior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Name vear Mumber  lem Status Send Date  Year Grant Number Type  Amount
Project Total $8,000.00
2022 14 Public Service: Gulf Bend - Wellness Community 614 Gulf Bend - Wellness Community
6744704 12 Completed  3/16/2023 2022 B22MC480510 EN $5,000.00
6775679 8 Completed &/2/2023 2022 B22MC480510 EN $5,000.00
GHOTE44 4 Completed  B/24/2023 2022 B22ZMC480510 EN £5,000.00
¥ GE31268 &  Completed  1O0/27/2023 2022  B22MCAB0S10 EN $5,000.00
Activity Total $20,000.00
Project Total %20,000.00
2022 15 Public Service: Victoria Meals on Wheels - Meal 615 \Victoria Meals on Wheels - Meal Delivery Program
Delivery Program
6730607 5 Completed 2/8/2023 2022 B2ZMC480510 EN F595.00
6744704 10 Completed  3/16/2023 2022 B22MC480510 EN $231.00
6757475 6  Completed  4/18/2023 2022 B22MC480510 EN $616.00
6775679 6  Completed &/2/2023 2022 B22MC480510 EN $490.00
6783340 & Completed  6/22/2023 2022 B22MC4A80510 EN $735.00
6E0TE44 3 Completed  8/24/2023 2022 B22MC480510 EN §2,331.00
6818920 & Completed  9/25/2023 2022 B22ZMCA430510 EN §1,28B.00
Y 6831268 & Completed  10/27/2023 2022 B22MCA20510 EN §1,714.00
Activity Total $B,000.00
Project Total $8,000.00
2022 16 Fublic Service: United Way- Community Connections 616 United Way - Community Connections Program
Pragram
6744704 13 Completed  3/16/2023 2022 B22MC480510 EN F611.00
BYTEETS 9 Completed  &/2/2023 2022 B22MC430510 EN $020.50
6818920 7  Completed 9/25/2023 2022 B22MCAS0S10 EN 46800
¥ BB31268 9  Completed  10/27/2023 2022 B22MCA450510 EN $6,296.00
Activity Total 58,304.50
Project Total $8,304.50
Program Year 2022 Total 5481,742.76
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-20-23
Office of Ci Planning ard D TIME: 17:01
Integrated Disbursement and Information System PAGE; 8
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DIS - PROS

IDIS - PROS

OMB Control No: 2506-0117 (exp. 09/30/2021)

.5, Department of Housing and Urban Development
Office of Community Flanning and Development
Integrated Disbursement and Information System
Drawdown Report by Project and Activity
VICTORIA , TX

U.5. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Drawdown Report by Project and Activity
VICTORIA , TX
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 132002023
TIME: 5:13:40 PM
PAGE: 116

s
Woucher Mumber  Line Nem IMS Project ID IS Act D Voucher Crealed  Vowcher Stalus
GY0DLIE 1 3 545 1172022 Completed
G701548 1 1 SB1 1Lz Complated
2 2 576 112z Complated
3 2 SE3 1120z Comphated
E1551 1 1 581 118112022 Completed
2 3 545 1Az Completed
3 2 576 1imaixz2 Compleled
4 2 SE3 iz Compleled
5 3 SBE2 1imixz2 Compleled
] 11 551 1122 Completed
GY0L713 1 g SEa 1oz Completed
2 a SE3 1202z Complated
G705414 1 1 SB1 11222022 Complated
GYLETIS 1 4 SEQ 1H2202E Complated
2 L] B 1H22022 Compheted
3 12 g2 1X22a022 Compleled
ET3060T 1 1 G601 2023 Compleled
2 | 545 2F023 Compleled
3 3 575 2023 Completed
4 3 SB2 2mazs Completed
Bl 15 als 2Ezs Completed
GY3TIe 1 ] G645 2rZARNE3 Complated
GraqTid 1 1 G0l G023 Complated
] F ava ANGER2023 Complated
3 2 SE3 AER0E Completed
4 3 Sp2 ANER02 Complled
] i 10 AE2023 Compleled
& 2 Lilrd ArE2023 Compleled
7 ] G609 ArLE2023 Compleled
8 12 612 ArL62023 Completed
9 3 a0a AE2023 Completed
n 15 al3 AEE0E3 Complated
11 13 G613 ANEENEI Complated
12 14 Gla ANER0EI Comphated
13 16 G16 ANG2023 Compheted
HIGT475 1 1 G01 AMAAZ3 Compleled
2 2 T AAA23 Compleled
3 2 SE3 ANA23 Compleled
4 ] 06 ALA2023 Compleled
-] 3 603 ArLAA023 Completed
] 15 &15 ATLA023 Completed
GYT56ETE 1 1 a0l G023 Complated
2 3 545 G023 Complated
3 3 L] GRAINZA Complated
4 2 SE3 ARAP023 Compheted
5 g &g A023 Compleled
] 1E 615 Br2023 Compleled
7 12 613 BrA023 Compleled
a 14 a14 ar2A023 Compleled
g 1E a16 Br2A023 Completed
6733340 1 1 a0l GZ22023 Completed
2 11 &1l ek Complated
16
CAPER
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 132002023
TIME: 5:13:40 PM
PAGE: 216

s

Status Date LOCCS Send Date Grant Number CARES Act Grani Year Fund Type
1182022 1Lregz2 B19MC480510 2018 EN
1Ly2022 11202z E2IMC430510 2021 EN
1202z 1oz E2OMCA80510 2020 EN
1N202E 1Ln20EE BE2IMC4H0610 2021 EN
11n202E 11n0e: BIMC480510 2021 EN
1202z 1oz B1oMC4a0510 2019 EN
2oz 2oz B20MC4a0610 2020 EN
11202z 1202z B2AMCAR0E10 2021 EM
11142022 111202z B21MC4R0510 2021 EM
1114202z 1202z B21MC4A0510 2021 EM
111y202z 111202z B2IMCAA0510 2021 EN
1y202z 1oz B2IMCA30510 2021 EN
11232022 11222022 B2IMCA0510 2021 EN
1H2I02E 1H2H0E BRIMC4H0610 2021 EN
1H23022 1H22022 BRIMC40510 2021 EN
123022 1222022 B2AMC480510 2021 EN
0202023 22023 B22MC400510 2022 EN
02022023 2E2023 B1oMC4a0510 2019 EM
02M8/2023 2E2023 B20MC480510 2020 EN
02092023 ZEE0Z3 BEZ1MC480510 2021 EN
Q2082023 B0 B2ZMCA0510 2022 EN
Q2252023 2R3 B2IMCAA0510 2021 EN
Q31T202E G023 B2EMCAI0510 2022 EN
O31TI0EE ANE2023 BOMCHING10 ety EN
a3nvene: AER0E BRMCH0E10 2021 En
aIvnes ANEA023 BAMC4a0610 2021 EM
aH1T2023 ALE2023 B22MC4a0E10 2022 EM
OX1T2023 A2 B22MC4a0E10 2022 EN
OH1T202E Ar1Er20z3 B22MC480E10 2022 EN
Q172025 Ar1Er20z3 E2ZMC480510 2022 EN
Q31T20ZE G023 E2ZMC480510 2022 EN
Q31TI02E G023 B2EZMCAB0510 2022 EN
Q3172025 ANEEE3 B2EMCAI0510 2022 EN
O31WI02E ANER0EI BEMCH0G10 2022 En
aIT0eE ANEG2023 B2MC4a0610 2022 EN
041202z AMAAZ3 B22MC4A0610 2022 EN
O418/2023 AArA23 B20MC4a0610 2020 EN
0418/2023 ANArA2z3 B2IMC4R0E10 2021 EN
0418/2023 ArLArp023 B2ZMC4B0E10 2022 EN
041802025 ArLArA023 B22MC480510 2022 EN
Oa18V20235 ArLArA023 B22MC480510 2022 EN
QETI202E G023 B2ZMCA80510 2022 EN
QET202E G023 B19MC480510 2019 EN
OENT202E G023 BIOMCAH0610 2020 EM
QEOTR022 BAR023 B2IMC480510 2021 EN
QE0H2023 G023 B22MC40510 2022 EN
QEF2023 Er22023 B22MC40610 2022 EN
QEF2023 Br22023 B22MC4R0510 2022 EM
QEMF2023 Br22023 B22MC480510 2022 EM
QEMT2023 B22023 B22MC480510 2022 EN
QE232023 BZ2rA023 B22MC480510 2022 EN
QE2H2023 AP0 B2ZMCA0510 2022 EN

216
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

74



L5 DEPARTMENT OF HOUSING AND

DATE: 12202023

URBAMN DEVELOPMENT TIME: 5:13:20 PM
OFFICE OF COMMUNITY PLANNING AND PAGE: 316
DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber

= Wouchers Submitied o Loccs

s

Recipient TIN Payee TIN Program PY Dwaem Armount
FAGD2441 TAGM2441 COBG ¥ $6,125.00
Fagn2441 FAGNM2441 COBG ¥ F3.E74.03
Faai02449] Faa002449]1 COBG ¥ FA00 00
7aE0024491 7450024491 COBRG ¥ FACLO0
TAG0024491 TAGDO24491 CORG ¥ $ET16]
TAG0024491 7450024491 CORG ¥ £3097
T4G002441 T450024491 CORG ¥ 2800.00
T45002441 T45002441 CORG ¥ £1,200000
F45002441 T45002441 COBRG ¥ 312500
Faa002441 F45002441 COBG ¥ £6, 000000
FAGM2441 FAGM2441 COBG ¥ 351128
FAGNMI2441 FAGM244L COBG ¥ 5554051
FAa00244]1 FAG00244]1 COBG ¥ 554501
7450032441 745002441 COBRG ¥ FA,467 820
745002441 745002441 CORG ¥ £1,050.3%
7450024491 7450024491 CORG ¥ %$11,0000,00
T45002441 T45002441 CORG 416,200
T45002441 T45002441 CORG £5,0000.00
745002441 745002441 COBG £3 500,00
TFAGH02441 TAG002441 COBG E48,000.00
FAGHOZA4L TFAGHOZA4L COBG F595.00
FAGDO24aL FAGHO2AAL COBG F3,75000
Faghn2aal Faghn2aa] COBG F14,070.359
7aah024al F4Gh02491 COBG £9,195 28
FaG024a1 TaG02491 COBG $29,337.84
TAG002491 TAG002491 COBRG £3,400.00
TAG002441 T4G002441 CORG £1,5a8.30
FaG002441 TAG002441 CORG £5, 000000
Fagi02441 FAG002441 COBG £5, 000000
FAGD02441 FAG002441 COBG E5,070000
FAGD2441 FAGD244L COBG B160,000.00
Fagh244aL FAGNM244AL COBG FZ3L00
Faghnzaal Faghn2aal COBG 53.076.80
7aGh0z4a] 74G0024491 COBG 5, 000,00
FaGh02491 TaG002491 COBRG 361100
TAG002491 TAG002491 CORG 5, 802 88
TAG0024491 TAG0024491 CORG 331381472
TAG002441 TAG002441 CORG 318,271 42
FAG002441 T45002441 CORG 31221500
TasD02441 TAs002441 COBG B4, 500000
FAsN2441 TAGM2441 COBG FELEOD
FagN2441 FAGM2441 COBG 310,080.02
Faai02449]1 Taa002449]1 COBG B4,200.00
740032441 74002441 COBRG S22 52T 24
745002441 745002441 CORG 31853812
TAG0024491 7450024491 CORG 5, 00000
TAG002441 TA5002441 CORG 249000
F45002441 745002441 CORG 3022 0B
745002441 745002441 COBG £5, 000000
Faa002441 F45002441 COBG 382050
FAGM2441 FAGM2441 COBG F7,168.10
FAGNM2441 FAGN244L COBG $1,97851

36
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 132002023
TIME: 5:13:40 PM
PAGE: &6

s
Woucher Mumber  Line Nem IMS Project ID IS Act D Voucher Crealed  Vowcher Stalus
G7a3340 3 1 a10 GZ22023 Completed
4 3 a0a GEAR023 Complated
5 15 G815 AP0 Complated
GYEETIE 1 1 G0l TIH20Z3 Complated
2 2 583 TAr23 Compheted
3 4 Gla TIar2023 Completed
4 12 &1z TrAA023 Compleled
-] a Gla TrAA23 Compleled
] 13 813 Fr1ax023 Compleled
SEOTEA4 1 1 a0l 2242023 Completed
2 603 arzaxz3 Completed
3 15 G615 a3 Complated
4 14 Gl4 aaR0z23 Complated
GELEDI0 1 1 a0l AEHR0EA Complated
2 3 545 b [T ek Compheted
3 3 sp2 AFXEA23 Compleled
4 3 603 r2EA023 Compleled
5 1E 615 Q252023 Compleled
] 7 807 Q252023 Completed
7 16 Gla WEI20EI Completed
TOTAL DRAWS:
46
CAPER
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 132002023
TIME: 5:13:40 PM
PAGE: 86

s

Status Dale LOCCS Send Date Grant Number CARES Act Grani Year Fund Type
OB232023 GIZ2rA023 B2ZMCA80510 2022 EN
OB232023 AEAR0Z3 B2ZMCA80510 2022 EN
OB232023 AEARNE3 B2ZMCA0510 2022 EN
Ow1wanes TIER0E BIZMC4H0510 20232 EN
amsne:z TARZ3 BAIMC480510 2021 EN
amisan2s 82023 B22MC480510 2022 EN
aniLa0n2s TrarA023 B22MC480610 2022 EN
aw12023 TrArA23 B22MC4R0E10 2022 EM
Q12023 Fr1Ara023 B22MC480510 2022 EM
OB25/2023 ar24r2023 B22MC480510 2022 EM
OB25/2023 arz24r2023 B22MCA80510 2022 EN
OB25/2023 arzar023 B22MCA0510 2022 EN
OB25/2023 Ar2A2023 B2ZMCAI0510 2022 EN
OWIB2023 AEHR0EA BIZMC4H0610 2022 EN
OW2E2022 SRESA023 B19MC480610 200% EN
Q22023 ArEEA23 B2AMC480510 2021 EN
Q262023 Ar2EA023 B15MC4a0610 2016 EN
0262023 Qr252023 B22MC4A0510 2022 EM
0262023 Q252023 B22MC480510 2022 EN
OB2E2023 V52023 B2ZMC480510 2022 EN

56
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L5 DEPARTMENT OF HOUSING AND
URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber

= Wouchers Submitied o Loccs

s
Recipient TIN Payee TIN Program PY Dwaem Armount
FAGD2441 TAGM2441 COBG $1,893.60
Fagn2441 FAGNM2441 COBG 322,064.00
Faai02449] Faa002449]1 COBG 373500
7aE0024491 7450024491 COBRG 5113282
Taa002491 T4a0024491 CDRG 3,487 .00
TAG0024491 7450024491 CORG $12, 200,00
7450024491 T450024491 CORG £4,8a0000
T45002441 T45002441 CORG 32340000
745002441 T45002441 COBRG £1B4E. 14
Faa002441 F45002441 COBG £5, 546 80
FAGM2441 FAGM2441 COBG £5,208.00
FAGNMI2441 FAGM244L COBG $2,331.00
FAa00244]1 FAG00244]1 COBG 500000
7450032441 745002441 COBRG 310,148 51
745002441 745002441 CORG 11, 2000,00
7450024491 7450024491 CORG 4 BOLO0
T45002441 T45002441 CORG £2290
T45002441 T45002441 CORG £1,288.00
745002441 745002441 COBG 356,280,000
TFAGH02441 TAG002441 COBG F4G6E.00

S6%1,365.60
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DATE: 132002023
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PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR
0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

05 CURRENT YEAR PROGAAM INCDME

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)
D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

PR - C000G Fnancial Summany Repart
Frogesm Yeor 2022
VICTORIA, TX

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT

11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100
17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

13 DISBURSED IM 1015 FOR SECTEON 108 FEPAYMENTS

14 AQRISTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD
1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS
18 ExPEROED FOR LOWWOD HIATLNIT HOUSING

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)
LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS
23 FRDGRAN YERRT(FY) COMERED B CEATIFICATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION

25 CUMULATINE EXFENDITURES BEMEFITING LOWWWOD PERSONG
28 PERCENT BEREFIT TO LOW/MOD PERSONS [LIKE 2SALINE 249}

FART IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F DISBURSED N 1015 FOR PUBLIC SERVICES

25 PS UKLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR
25 PS5 UNLIGUITATED DOLIGATIINS AT ERD OF PREVICUS PROGRAM YEAR
30 ADUSTMENT TO COMPUTE TOTAL PS DELIGATIONS

31 TOTAL P5 DBLIGATIONG [LINE 27 + LINE 28 - LINE 28 + LINE 30)

4% ENTHTLEMENT GRAKT

33 PRIOR YEAR FROGRAM [NCOWE

M ALULSTMERT TO SOMPUTE TOTAL SUBIEST TE PS cap

35 TOTAL BUBJECT TOFS CAF (SUM, LINES 32.34)

36 PIRCENT FUNDS QBLIGATID FOR PS ACTIVITEIS (LINE 2000k0 35
FARTW: PLANNING AMD ADMINISTRATION (PA) CAF

DUSHURSED IN 1015 FOR PLAKNINGIADMINISTRATION

Py UNLIGUADATED OELIGATIONS AT END OF CURRENT FRODRAM YEAR
Fit UMLIQUADATED DELIGATICNS AT END OF PAEVICLS FROGRAM TEAR
ADOLETMENT TO COMPUTE TOTAL Pa DELIGATIONS

TOTAL P& DELIGATIONS [LINE 37 + LINE 38 - LIME 38 +LINE 40)
ENTITLEMENT GRAKT

CURRENT YEAR PROGRAM INCONE.

ADLISTRINT TO COMPUTE TOTAL SUBITCT TOH PR CRF

TOTAL BUBXECT TO Fé CAP {SUM, LIKES 42.44)

PERCENT FUNDH DBLIGATED FOR FA ACTIVITIES (LIME LA INE as)

EEEE-N-N-N-

OMB Control No: 2506-0117 (exp. 09/30/2021)
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627, 62800
578, 506.00
0.0

0,00

0.0

i

0.0

i

000
1.204,154.0

5B4,457.13

5B4,457.13
T
0.0

i

678, 704,50
GZ7, 220,60

FY¥: PY: PY:
00

0.0

L0

14,7304, 500
000

i

000

B4, 304,50
578,506 00
.00

00

576, 506,00
RN EL

AT
000

i

000
02,2470
574,506 00
0.00

.00

576, 506,00
L6 THF
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. . Isren Gt an e Sy PG 2
3 PRE8 - GO Fnmncial Summary Aegart
S Frogemm Ve 2022
VICTORIA , T
LANE 17 DETAIL: ACTINITIES TO OGOMNSIDER IN DETERMIKNING THE AMOUNT TO ENTER OM LIME 17
Mo data retuened far this view. This might be because he applied flter exchdes all data,
LINE 18 DETAIL; ACTINITIES TO CONSIOER TN DETERWINING THE AMOUNT TO ENTER ON LINE 10
Tew ey 1Y Activity Activity Nams el e N
Famria T Lo=r) WHA - Exterinr Wastheriation and Fanting of Leary Lans Comple 14 LA 200,00
B4 Mutrix Code 856,280,000
18 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
T D RGN e ol R
20ez & o= GTGT4TE  The Sabemion Army - Dom Impeosemenis. nac Lhac FLE215.00
[0 Matrix Code #1232, 215.00
2021 L] han ATITHE  Pergariual Melp Mome- Day Care Renovalion Propect o= (L= FATID
202z & 5] 6783340 YWCA - Childears Center Expansan oz LiC E2E064.00
0ez L] o] GTIZTHE  YWLA - Chideare Center Expanson oz Lhac F2EA00.00
(=t Mabrm Code B0, 214,00
20ez ] Lo=] AT Goll Bend Camier - Wental Health Chnc Rencvalion nw (L= F1GL0G, 00
[t Matrix Code BLE0,000.00
Famria 4 (=) BTSZTHE Doy and Girks Clubs of Victons - Offcs Renmaalions: nx (L=} FLE B0 00
[ Mutrix Code B12.200.00
w3 s ATIRNT  amcktion Prugram o o $5.000.1
2018 ] 545 GI7RETE  Demchtion Program 04 Liis, B4.200.00
219 k] Bl BULNG2D  Demcbbion Program M LA, F11200.00
2000 3 545 6EI1I6E  Damobton Program o4 Liis, B50.00
2020 2 Lz GTAET  Demcbbon Program 0 LA, FEG00.00
2000 3 575 BTTSETD  Dameckion Program o4 Liia, 2E527.4
2021 -] 652 GTANENT  Demobtion ard Clearance nd LI, FELOD0.00
Fars ) 3 582 BT44704  Damebion aed Cherance 04 L, £3.400.00
2021 k-] 552 GBLEZ2D  Demclbtion ard Clearance 04 LI, F4.800.00
wez 3 wm BTATATS  Damcition il Gharance T S50,
a0az 3 603 6B0TEA  Demclbton ond Clearance o4 Lis, §5.20.00
Famria ¥ =x] BULG2T Demobbion srd Clearance M LI, Fo2.HR
a0az ] ek 6BI1I6E  Demcbton and Clearance o4 Liis, 8370001
(2] Matrix Code H03,000,24
202z in 610 6744704 CAC - Maals on Whels [ LiiC §1933.30
202z in RN AT CAL - Manls on Wheel: L= (L=} F1LEHLED
202z in 610 G6EILIBE  CAC - Maals on Whials 1) LiiC: 406710
20ez i1 61l GTAFIAD  CAL - Semdor Senaces Came Progros L] Lhac F1873.561
a0ar i 611 BEILIEE  CAC - Semior Sandces Cana Progas s LiaC 602040
(=TS Matiix Codi F16,000.00
200z i3 613 BT44704  CASA - A CASA ‘wobaniesr for Evary Child in Maed 1] LiiC $3.076.00
02z 13 613 GTTHETE CASA - & CASA Wolanimer for Every Child n heed )] (L W|zne
lerrg 13 613 BFRITOE  CASH - A CASE ‘webanledr b Evary Child in baed 1] LhaC %1888 14
202z 13 613 GEILIGE  CASH - A CASE Volanimer for Every Child in heed osn Liac 2 15382
02z 12 iz G744 Food Bank of the Golden Crescent - Kif's Backpack Program oww LhaC FLOTO.00
e 12 012 BTRIT0E  Food Bank of tha Golden Crassen) - Kifs Backpack Program [y L 6,930,050
OSW  Mabrix Code $14.000,00
2003 ¥ 5] BTAAT04  Bogs and Qirks Clul of Vickadia - AMer School anid Summes Child Case Programs 1w LiaC &5 000,00
202z ] o] GTTHETE  Boys and Girks Club ol Victona - Adier School and Summes Child Care Frograms 05z (L FE000.00
larr g 24 A4 ATAAT04 Gl Band - Welliiss Commusity 052 L 5, 000,05
202z 14 614 GITRETE  Gull Bend - Wellness Community 05z LiaC BE000.00
Wz oW BHITEM Gl Bonl - Williss Carramurity ma e 50005
a0az 14 614 6EBILIGE  Gull Bend - Wellness Community o5z LiC B5.000.00
Famria i [ E] ATIEOT  Viclorm Meak on Whesks - Beal Delvary Progras LGS (L=} T
a0az i5 615 BT4AT04  Vicloria Meals on Whistks - Weal Deliseny Prog s 1w LiC: F2ELD0
2oez 15 615 GTGT4TE  Viclorm Meal on Whesks - Beal Delvery Progos 05z Lhac 1000
200z i5 615 BTTRETD  Viooria Mok on 'Whisaks - Weal Delisny Prog s 1w LaC A0 00
202z 156 615 GTE33A0  Viclorm Meals on Whesks - Beal Delwery Progom 05 Lhac FEDD
lerrg 15 B15 BEOTEM  Vislorem Meals an Wik - Wial Dilisny Bregiass 052 L $2.330.00
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irgagrited Disturssmant and Indormagion Systam
FH2S - GO0 Fnancial Summany Report

S Frogenm Yeor 2002
VIETORIA, TX
Mar DS IDAS Voueher Matrix  National
Year  Project Activity  Mumber UMt Mame Code  Objective  Drawn Amousit
wWer 15 B35 BRIEBOD  ictorks Meals on Whesaks - Weal Delwary Bregrs [T T 126800
maz 15 515 GEILIGE  Vicioria Meals on Wheels - Weal Delivary Frogram N5z e 5171400
wer B8 BTAQTI4  Lisited Wiy - Commenity Conneetions Prigram 52 e 1000
a0E 16 516 GTTSETS  Uiniied Way - Communiey Connections Frogram N5z L 292850
ez a6 616 BUIGED  Uisited Wy - Commenity Gonnections Brogram sz e 600
W0E 16 616 GEILIEE  Linitnd Wy - Communiey Connections Program 15z L $6.205.00
052 Motrix Code  %48,308.50
a2 602 G744 Firss.Time Homenwnership Down Faymend andfor Ciasing Cost Assistance 18 L $5.000.00
138 Matrix Code %5,000,00
a0 2 576 GT4STY  Cvmer-Ocoupied Food Rehabication 144, L P
a0 | am AFTATE  Cherwr-Ouped food Rehabidiation Ldd LhH SIRA14. T3
o0 2 583 GT4ET04  Chameer Occupéed Home Aehobiiation Habiat Forinershis 144, H 23033784
w2 ne ATITATS  Chameer Occupied lnme Aehnbiitation-snbital Freinershio 1 L STz
w1 2 583 BTTSETD  Chamer Occupéed Homa Rchobinaton Habiat Farnarshis 144, LH EE5R13
w2 nea GTSITEG  Chamer Occupied Fome Achobiitaton-Hebiat Farinershio 148, L SEANT.00
140 MntrxCode  $122688.38
Tatal SHIBATTAT
LUNE 27 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Acthity 10
Flan OIS IS Voucher  prepare for Fund  Makrx  National
¥ear  Braoject Activity  Mumber ;ndmwﬁm""" Greet UMbt pe  Code  Objective
Coromavins [Drwwan Amount
maz w0 GTaEme Mo CAL - Megis on Wheels BIIMCAEISI  EN  Om e 1,035,350
w0z w0 a0 TEZIA0 Mo CAL - esis o0 Whisils pIIMCAMEI BN 08 L $1.952.60
maz 510 GEILIGE Mo CA - Meais on Wheels EIMCAEISI EN 0m e 406710
e on #a1 ATHIEBAE MO AL - Sarite Sorvicad Carg Program EIIMCAEGID BN 08 e 107851
maz 1 B1L GEILIGE Mo CA - Sarior Services Care Program EIMCAENSI EN 0m L 602107
054 Maotrix Code  S18,000.00
mez 13 513 GT4ET4 Mo CASH - & CASA Volunbeer for Every ChK in Heed EIMCSEISI0 EN 0m e 20780
wer 13 #13 aTIEETe Mo CASA - & CAZA Velurtise fer Evary Chld i ead BIIMCAESI]  EN (i e P
maz 13 513 GTIZTE Mo CASA « & CASA Voluntser for Every ChK in Need EIMCAEEI  EN 08 L 104014
ez a8 611 BEIEE  Wo CAGA - & CASA Voluntiser for Every Chikd in Ned BIIMCAEEI BN i e 8215368
SN Mubrix Cade 38,000.00
aE 12 Rl AT No Fonned Bark of e Gobders Crascent - Kifs Rickgack Program BZ2WCAEN510 EH a0 LM 85, 070.00
w12 612 GTIITE Mo Food Bak of the Gokden Crascent - s Backgack Program EIMCSEEI BN 0SW LMD SREI00
OSW  Matrix Code  %14,000.00
mz s 60 GT4ETI4 Mo xmmmamurm . Afer Gehool and Semmer Chid Care EXMCAEISI0 BN a2 L P
i 11H
oy @ = aTIEETE Mo mmﬁ.hamnl Victerin - Allar School el Sumear Chile Care  BEZWCARDEID  EN psg e P
maz 14 614 GT4ET4 Mo 5ull Bend - Wellness Community EXMCSESI BN 0= s 500000
wer w4 B4 ATIEETe Mo Goull Bend - Weiliezss Community BIIMCAESIT BN i e $5,000.00
a1 614 GEITEAL Mo 5ult Bend - Wellness Community EXMCSEEI BN 0 L 500000
ez 2 614 e Mo Giull e - Velieeess Communily BIIMCAEEN BN e $5,000.00
W0z 15 615 GTIENT Mo Viciela Mealks on Whotts - Weal Dolkery Program EnMCAEEI BN 0w L 9500
mez 15 ms nTaEme Mo Viciwia Mk on Wissls - Meal Delery Program BIIMCSEEI BN ma e 251,00
w0E 15 615 BTSTTS Mo Victmeia Meaks on Whosts - Woal Dulkary Program EEMCamEI BN 08 L 1600
mez 15 515 GTTEETS Mo Viciwia Meals on Whesls - Weal Delvery Program BIMCSEISI BN 0w e Lapa00
w0r 15 815 BTEZIA0 Mo Vietiia Maalks on Whsst - Woal Delhvsry Program pIzMCAmEIl BN 082 L TWEN
maz 15 515 GENTEAL Mo Viciia Meals on Whesls - Weal Delivery Program EXRMCSESI BN 0= e $2.130.00
wor 15 815 BELEGGE Mo Vistixia Witk on Wt - Wisal Delisry Pregram BIIMCAEEIT BN 02 e 51.268.00
Wz 15 515 GEILIGE Mo Vicieia Meals on Wheets - Weal Delbery Program EXMCSEEID BN 0= L 5171400
ok 6 L0 LECEEI SO ] Lisiled Wiy - Community Comneciore: Frogesm EZ2MCAEN510 EH e LhC 61000
W0E 16 616 GTIRETH Mo Uirited Wayy - Community Connecsone Progeam ERMCAEEI BN 0w L L]
ez a6 m5 oEEED Mo Urifesd Wy - Commumity Crmmecsore Frogesm BIIMCSEEI BN ma e SAE2.00
W0E 16 616 BEIEE Mo Liritead Wry - Community Concesions Progeam EMcamEI UM s L $6.2506.00
052 Wb Code  $48,308,50
Mo Activity to pravent, prep Far, and respand o Cr us 84,304,650
Tatal %84,304.50
LENE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 17
S Dl I s il
R BoL BTN Program fdmmnessnon 2022 71 16,005,682
woE 4 B0l BT4ST04  Program saminksmson 2032 214, £40m3
mez 1 BoL GTETATE  Program fdmnetsnon 2022 218, 5, Bk &
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mmm

VIETORIA, TX

Pas IDIS  IEMS Voueher Matrix  National
Year  Project Activity  Number VIt Mame Code  Objective  Deawn Amount
ez 3 oL BTISETD  Prugram Admantion 202 Iy E10.060.02
mez 1 BoL GTEI0  Program Adminksredon 2022 2 $1.065.10
ey 1 =] IO  Program SEminnieaton 2007 A €11, 83202
mez L BoL GBOTEAL  Program Adminksraion 2022 214 sonmm
ez 1 Kl BHLIGED  Program Sdmneeston 2022 218 10,148 51
2oz L 6oL GBILIGE  Program Adminkaston 2022 214 $5,507.03

& Matrix Code FURIAT. 20
Tutul FO2.247.26
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