LEADERSHIP CO

To DEVELOP and EMPOWER young women to be leaders of tomorrow

J U LY 1 6 Public Safety Professions

patrol officer, CSU technicians, attorney career, drone
operator, game warden, detectives, office of
emergency management

Keynote Speaker - Victoria
County District Attorney
Constance Filley-Johnson

J U I—Y 1 7 Medical Field Professions

fire medics, respiratory exercises, hands-only CPR,
KeynOte Speaker- Dr. AShIey EMTs, veterinarian, registered nurse, swat medic

Garcia Everett

JULY 18 University of Houston -

Victoria and Victoria College
UHV and VC Tours Tours

JULY 19 "Mind your Business"

Keynote Speaker- Business college and workforce readiness, social media
y management, interview etiquette

Owners Kelly Henke and
Tammy Murphy
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UCFL

UP AND COMING FEMALE
LEADERSHIP CONFERENCE

Agenda

Tuesday, July 16th

8a.m.to 3 p.m.
Victoria Community Center

3

7:30-8:00 a.m. - Registration/Breakfast

8:00 a.m. - Welcome!

9:15 a.m. - 10 a.m. - Keynote speaker - Victoria County District Attorney
Constance Filley-Johnson

10:00 a.m. to 10:15 a.m. - Break
10:15 to 12:00 p.m. - Breakout Sessions

e Diane Kliem - Kliem & Balusek Attorney
e Vanessa Heinold - City of Victoria Municipal Court Judge
e Eline Moya - Victoria Police Department Deputy Chief

12:00 to 1:00 p.m. - Catered Lunch/Networking

1:00 p.m. to 2:30 p.m. - Interactive projects/speakers
VFD Fire Engineers

Texas Game Warden

VPD CSU Technician

VPD Drone Operator

VPD Patrol Unit

2:30 p.m. to 3:00 p.m. - Closing Remarks and Questions



UCFL

UP AND COMING FEMALE
LEADERSHIP CONFERENCE

Agenda

Wednesday, July 17th

9a.m.to3 p.m.
Victoria Community Center

3

8:15-9:00 a.m. - Check-In/Breakfast

9:00 a.m. -10:00 a.m. - Keynote speaker - Dr. Ashley Garcia- Everett

10:00 a.m. to 10:15 a.m. - Break
10:15 to 12:00 p.m. - Breakout Sessions

e Holly Smith - Golden Crescent Regional Advisory Council
e Brandy Davis - Victoria Fire Department EMS Training Specialist
e Dr. Shana Bohac - Veterinarian

12:00 to 1:00 p.m. - Catered Lunch/Networking

1:00 p.m. to 2:30 p.m. - Interactive Projects/Speakers
e Respiratory Exercises - Victoria College

Hands Only CPR

Stop The Bleed

VFD SWAT Medic

VFD Ambulance

2:30 p.m. to 3:00 p.m. - Closing Remarks and Questions



UCFL

UP AND COMING FEMALE
LEADERSHIP CONFERENCE

Agenda

Thursday, July 18th

9a.m.to3 p.m.
University of Houston - Victoria

¢

_

8:15-9:00 a.m. - Check-In and Breakfast

9:15 a.m. -10:00 a.m. - Keynote speaker - University of Houston - Victoria -
Interim Provost and Vice President for Academic Affairs Joann Olson

10:00 a.m. to 10:15 a.m. - Break
10:15 to 11:30 a.m. - Recruiter Discussion, Financial Aid, Maker Space Activity

11:30 t0 12:30 p.m. - Lunch
12:30 p.m. to 2:30 p.m. - Campus Tours

2:30 p.m. to 3:00 p.m. - Meet UHV and VC students and staff

COLLEGE
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UCFL

UP AND COMING FEMALE
LEADERSHIP CONFERENCE

Agenda

Friday, July 19th

9a.m.to3 p.m.
Community Center Annex

_ ¢

8:15-9:00 a.m. - Check-In, Professional Headshots and Breakfast

9:00 a.m. -10:00 a.m. - Keynote speakers - Business Owners Kelly Henke
and Tammy Murphy

10:00 a.m. to 10:15 a.m. - Break
10:15 to 11:15 a.m. - Professional Attire, Interview Skit, Resume Building

11:15 to 12:00 p.m. - Social Media Management and Team Building

e Ashley Strevel - City of Victoria Communications Director

e TBD - Human Resources Director

e Eline Moya - Victoria Police Department Deputy Chief

e Sarah Parsons - City of Victoria Training and Development Specialist
12:00 to 1:00 p.m. - Lunch
1:00 p.m. to 2:30 p.m. - Mock Interviews

2:30 p.m. to 3:00 p.m. - Closing Remarks



