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Quarterly Update

2"d Quarter 2024



Introduction

2nd Quarter Updates: Spring/Summer 2024

Land Use & Development

» Adopt New/Updated Floodplain Maps

Mobility

* \Victoria Fire Department 2023 Annual Report

* \Victoria Police Department 2023 Annual
Report

Growth Capacity & Management

» Award 2024 Mill and Overlay Project

* Award 2024 Street Rehabilitation Project

* Award 2024 Crack Seal Project

» Award Pleasant Green Drive Reconstruction
Project

» Victoria Day of Caring — Clean-up

Economic Opportunity

* Downtown Maintenance

Recreation and Amenities

» Contract Approval for New Playground
Structures at Brownson Park

» Ribbon Cutting for Riverside Bark

» Contract Approval for Restroom Facility
Construction at Ethel Lee Tracy Park

Completion Progress

Recreation and Amenities

Economic Development

Growth Capacity &
Management

Mobility
Land Use and Development
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https://www.victoriatx.gov/1213/Unified-Development-Ordinance-UDO
https://victoriatx.civicweb.net/document/433446/Victoria%20Fire%20Department_s%202023%20Annual%20Report..pdf?handle=E8505FE9F08D451FBB0281DDF5A590D9
https://victoriatx.civicweb.net/document/433582/Victoria%20Police%20Department%202023%20Annual%20Report.pdf?handle=ED9C9E1CDB724F4392D0B2B055D72DBA
https://victoriatx.civicweb.net/document/433582/Victoria%20Police%20Department%202023%20Annual%20Report.pdf?handle=ED9C9E1CDB724F4392D0B2B055D72DBA
https://victoriatx.civicweb.net/document/438885/Award%20the%202024%20Mill%20and%20Overlay%20Project%20to%20Clar.pdf?handle=BA322C8355734E388F784E0EF54CE38E
https://victoriatx.civicweb.net/document/439546/Award%20the%202024%20Street%20Rehab%20Project%20(Bridle%20Rid.pdf?handle=EC323180BBAC41F58A50A3187D393AEE
https://victoriatx.civicweb.net/document/439794/Award%20the%202024%20Crack%20Seal%20Project%20to%20Four%20B%20Pav.pdf?handle=51A22AA9582A40A3B1C568F8C889369B
https://victoriatx.civicweb.net/document/443127/Award%20the%20Pleasant%20Green%20Drive%20Reconstruction%20P.pdf?handle=75431BD47F8840B58C8743438AF8E06F
https://victoriatx.civicweb.net/document/443127/Award%20the%20Pleasant%20Green%20Drive%20Reconstruction%20P.pdf?handle=75431BD47F8840B58C8743438AF8E06F
https://www.victoriatx.gov/654/Keep-Victoria-Beautiful
https://www.victoriatx.gov/239/Economic-Development
https://victoriatx.civicweb.net/document/438907/Approve%20a%20contract%20to%20Fun%20Abounds,%20Inc.,%20for%20in.pdf?handle=1A28C328D6754BC38C8E26A46D3CCDA1
https://victoriatx.civicweb.net/document/438907/Approve%20a%20contract%20to%20Fun%20Abounds,%20Inc.,%20for%20in.pdf?handle=1A28C328D6754BC38C8E26A46D3CCDA1
https://www.victoriatx.gov/civicalerts.aspx?aid=1668
https://victoriatx.civicweb.net/document/440440/Approve%20a%20contract%20with%20Public%20Restroom%20Company.pdf?handle=8C40AAFB3F5D47A7AC6D38294AE4E5A3
https://victoriatx.civicweb.net/document/440440/Approve%20a%20contract%20with%20Public%20Restroom%20Company.pdf?handle=8C40AAFB3F5D47A7AC6D38294AE4E5A3

Lanc Use

Development

« Adopt New/Updated Floodplain Maps

* On July 16, 2024, the City of
Victoria amended the Unified
Development Ordinance (UDO),
which adopted the New FEMA
Flood Insurance Study and
Floodplain maps for Victoria
County and Incorporated Areas


https://www.victoriatx.gov/1213/Unified-Development-Ordinance-UDO
https://www.victoriatx.gov/1213/Unified-Development-Ordinance-UDO

Mobility

~326 miles of City
owned roadways

Street Projects 2017-2021
Street Projects 2022-2026
(Fiscal Year 2024 Edition)

Award 2024 Mill and
Overlay Project — April 2

Award 2024 Street
Rehabilitation Project —

April 16

Award 2024 Crack Seal
Project — April 16

Award Pleasant Green

Drive Reconstruction

Project — June 4
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https://victoriatx.civicweb.net/document/438885/Award%20the%202024%20Mill%20and%20Overlay%20Project%20to%20Clar.pdf?handle=BA322C8355734E388F784E0EF54CE38E
https://victoriatx.civicweb.net/document/438885/Award%20the%202024%20Mill%20and%20Overlay%20Project%20to%20Clar.pdf?handle=BA322C8355734E388F784E0EF54CE38E
https://victoriatx.civicweb.net/document/439546/Award%20the%202024%20Street%20Rehab%20Project%20(Bridle%20Rid.pdf?handle=EC323180BBAC41F58A50A3187D393AEE
https://victoriatx.civicweb.net/document/439546/Award%20the%202024%20Street%20Rehab%20Project%20(Bridle%20Rid.pdf?handle=EC323180BBAC41F58A50A3187D393AEE
https://victoriatx.civicweb.net/document/439546/Award%20the%202024%20Street%20Rehab%20Project%20(Bridle%20Rid.pdf?handle=EC323180BBAC41F58A50A3187D393AEE
https://victoriatx.civicweb.net/document/439794/Award%20the%202024%20Crack%20Seal%20Project%20to%20Four%20B%20Pav.pdf?handle=51A22AA9582A40A3B1C568F8C889369B
https://victoriatx.civicweb.net/document/439794/Award%20the%202024%20Crack%20Seal%20Project%20to%20Four%20B%20Pav.pdf?handle=51A22AA9582A40A3B1C568F8C889369B
https://victoriatx.civicweb.net/document/443127/Award%20the%20Pleasant%20Green%20Drive%20Reconstruction%20P.pdf?handle=75431BD47F8840B58C8743438AF8E06F
https://victoriatx.civicweb.net/document/443127/Award%20the%20Pleasant%20Green%20Drive%20Reconstruction%20P.pdf?handle=75431BD47F8840B58C8743438AF8E06F
https://victoriatx.civicweb.net/document/443127/Award%20the%20Pleasant%20Green%20Drive%20Reconstruction%20P.pdf?handle=75431BD47F8840B58C8743438AF8E06F
https://www.victoriatx.gov/273/Engineering

1. Victoria Day of Caring — Clean-up — April 13

Growth
capaCity & Maintain and Improve Level of Service:

1. Victoria Fire Department 2023 Annual Report

Management 2. Victoria Police Department 2023 Annual Report

MOBILE INTEGRATED HEALTHCARE

S Lol —
ABOUT CONTACT
" . DETAILS
In 2023, the Victoria Fire Department created the Mobile Integrated Health The Victoria Fire Department
P Th I of thi ram is to identify high fi 11 call Mobile Integrated Health For an application or MOBILE INTEGRATED
rogram. The goal of this program is to identify high frequency 911 callers, Program strives to provide questions contact: HEALTH PROGRAM
to determine their healthcare needs, and to help those individuals receive ORI iy
X the citizens of Victoria County PHONE
the proper care for their needs. by maintaining their optimal
health care. Office: (361)485-3474

Cell:(361)220-9931
The department has reached out to over 40 individuals and have been able

to enroll 14 of them. Since its inception, the program has reduced
responses for these callers by almost 60% and has secured durable
medical equipment for multiple people at no cost to them or to the city.

EMAIL

pelmore@victoriatx.gov

WEBSITE

www.victoriatx.gov

VICTORIA FIRE
DEPARTMENT
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https://www.victoriatx.gov/654/Keep-Victoria-Beautiful
https://www.victoriatx.gov/654/Keep-Victoria-Beautiful
https://victoriatx.civicweb.net/document/433446/Victoria%20Fire%20Department_s%202023%20Annual%20Report..pdf?handle=E8505FE9F08D451FBB0281DDF5A590D9
https://victoriatx.civicweb.net/document/433582/Victoria%20Police%20Department%202023%20Annual%20Report.pdf?handle=ED9C9E1CDB724F4392D0B2B055D72DBA
https://www.victoriatx.gov/654/Keep-Victoria-Beautiful
https://victoriatx.civicweb.net/document/433446/Victoria%20Fire%20Department_s%202023%20Annual%20Report..pdf?handle=E8505FE9F08D451FBB0281DDF5A590D9

Economic
Opportunity

Downtown Maintenance

Two new maintenance workers were hired to replace the contracted
maintenance company.

The new crew will be responsible for maintaining the downtown area,
as well as facilitating events.

The following locations are now maintained by the City of Victoria:
«  Main Street

700 Main Center

Street of 10 Friends Property

Deleon Plaza

City Hall

Memorial Square
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https://www.victoriatx.gov/239/Economic-Development
https://www.victoriatx.gov/239/Economic-Development

.

I Recreation and Amenities

1 V E R S I D E B A R K 1 Contract Approval for Ne

Playground Structures at
Brownson Park

2. Contract Approval for
Restroom Facility
Construction at Ethel Lee

Tracy Park

3. Ribbon Cutting for
Riverside Bark
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https://www.victoriatx.gov/civicalerts.aspx?aid=1668
https://victoriatx.civicweb.net/document/440440/Approve%20a%20contract%20with%20Public%20Restroom%20Company.pdf?handle=8C40AAFB3F5D47A7AC6D38294AE4E5A3
https://victoriatx.civicweb.net/document/440440/Approve%20a%20contract%20with%20Public%20Restroom%20Company.pdf?handle=8C40AAFB3F5D47A7AC6D38294AE4E5A3
https://victoriatx.civicweb.net/document/440440/Approve%20a%20contract%20with%20Public%20Restroom%20Company.pdf?handle=8C40AAFB3F5D47A7AC6D38294AE4E5A3
https://victoriatx.civicweb.net/document/440440/Approve%20a%20contract%20with%20Public%20Restroom%20Company.pdf?handle=8C40AAFB3F5D47A7AC6D38294AE4E5A3
https://www.victoriatx.gov/civicalerts.aspx?aid=1668
https://www.victoriatx.gov/civicalerts.aspx?aid=1668

Acition

>
(@
®
S
O

a [tems

Action Item

Land Use and
Development

Mobility

Growth Capacity and

Management

Recreation and

Amenities

Action Leaders

Adopt New/Updated Floodplain Maps

Public Works/Development Services

INVDrainage Study Implementation & Drainage Fee

Engineerning/Public Works/Finance

Infill and Redevelopment (City-wide) Analysis and Infrastructure
Projects

Engineering/Development Services

Transit Route Study X Victoria Transit (GCRPCYVSTDC/MPO/VE conomic Development
i Improvements Public Works/Engi inG/E ic Deve :
Inucr;ne Downtown Parking Access and X
Pedestrian + Motorist Safety - Public Information Campaign X Police Department/MPO/PIO & Communications
|(-iuy Grant Reconstruction X EngmelinglPutlic Works/Finance
INorlh Street Reconstruction X Engineering/Public Works/Finance
Complete Streetscape Package + Mobility Projects (5) =
O : Master Plan) X Engineerning/Economic Development
IUpdae Existing Water, Sewer & Storm Sewer Infrastructure X Public Works/Engineerning
IDevelop a Water Supply Strategy X Public Works/Engineering
Maintain and Improve Level of Service with Population Growth
(Pay and Retention Fire/Police) X Police Department
Water Conservation - Public Information Campaign X Public Works/PIO & Communications
JEnhance Emergency Preparedness and Response Capabilities X Fire Department/Police Department
Strengthen Community Partnerships and Public X Police D ' I
Outreach/Engagement
Increase FD/PD Efficiencies Through Technology + Staff -
loeves tRetenti g X Fire Department/Police Department
Complete Landfill Expansion Project X Environmental Services
Waste Diversion - Public Information Campaign X Environmental Services/PIO & Communications
Amend Landfill contract to include Class | Non-Hazardous Waste X Environmental Services
(éonﬁntlJepsB)ewﬁﬁcaﬁon Maintenance (includes Neighborhood X T
Continue to Maintain & Improve ISO Rating, including relocation X Fire D

Jof Fire Station #5_if necessary.
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. _ Economic Development/Workforce Solutions/\VISD/Victoria
lwm Support (Housing, Childcare, Transportation) X s
Economic Development/Workforce Solutions
X Economic Development (Main Street)
X Economic Development (Main Street)
Economic
X Development’VEDC//STDC/Engineering/Finance/Development
Services/MPO
X Economic Development (Main Street)/PIO & Communications
X Economic Development (Main StreetyEnvironmental Services
Strengthen Communication Outreach of Downtown offerings to - :
o ity Part ) P " Economic Development (Main Street)
“Parks to Standard” Investments in Existing Parks X |Parks and Recreation
Community Center Restoration, Expansion, and Renovation X |Parks and Recreation
IEthel Lee Tracy Park Renovations & Expansion X |Parks and Recreation
|MLK Park Reconstruction X |Parks and Recreation
'Marteting Plan for Recreational Programs to COV Residents X |Parks and Recreation/PIO & Communications
Update Community and Regional Park Athletic Fields X |Parks and Recreation
Lone Tree Trail Network Phased Expansion. X |Parks and Recreation
Riverside Golf Course and Club Maintenance X |Parks and Recreation
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