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EMS Division created 11,237 patient care records in 20 24.
76% of these patlen’Fs tra!ﬂsported tq the hospital. Annual EMS

4% required lights and siren.

~ Performance Data

- Return of Spontaneous Circulation

~ forpatients in cardiac arrest was
3ted0 % in 2024 . Most recent national

SCRate 2024 ROSC R

O% A average 1s 27%
| EMS Fee Collection — $4.3 Million
Mobile Integrated Health — $24,128.85 cost avoidance
26 patients in total
50% call reduction for those patients. (208 to 93)
Survival to
hospital ‘

41.2% nationally

was 11%
for 2024. | |
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The Victoria Fire Department strives to enhance the
livability of Victoria through its safety and
community outreach programs.
 Fire Prevention Show —-1000 elementary students

« Show and Tells - 49 events
 Red Kettle Challenge
 National Night Out

e Civihan Responder Program - 45
« Hands Only CPR 2,213
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American Heart Association.
Mission:Lifeline:

Victoria Fire Department
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CERTIFICATE of RECOGNITION

VICTORLA FIRE DEPARTMENT

Strive to provide high quality service through innovative programs,

e 3 professional partnerships, and leading-edge treatments. The result

numerous awards and recognitions.

* Stroke Study - UT Health for Bedside
Stroke Assessments/Education

e Blood Transfusions - 20

« Texas Best Practices — Six
Consecutive Years; 30 1in State

e Texas EMS for Children Gold
Award - Three Years

« American Heart CPR Gold Award
- Six Years

VICTORIA FIRE DEPARTMENT

in recognition of
their awarded status as a

RECOGNIZED BEST PRACTICES
FIRE DEPARTMENT

July 5, 2018

vith all the rights, privileges and honors
thereto appertaining
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Fleet/Station Challenges

Aging
13 out of 24 Response Vehicles are Past the Replacement Schedule
Recommendations Based on Age or Mileage.

Fire Apparatus Availability
Repairs are Causing Extended Downtimes
Parts Can be Difficult to Source and Secure.

Replacement Cost and Time
Fire Engines and Ambulances Have a 12 —18 Month Lead Time
Ladder Trucks are 24+ months
Ambulance - $400,000 Engine - $1 Million Ladder - $2.5 Million

Standards and Technology
Auto Vehicle Locator (AVLs) on Apparatus
Computer Aided Dispatch (CAD) Updates
Station Alerting

Fire Stations
Several Stations Require Repairs and Upgrades
Relocate to Better Serve our Citizens

Fleet Strategies

Efficient Preventative Maintenance Program
Worked with City Fleet Services to Secure an Alternative Repair Shop to
Perform Maintenance on Fire and EMS Apparatus - Siddons Martin

Siddons Martin Shop Locally
Improves ability to secure parts and Labor for our Apparatus
Additional Mechanics Available as Needed
Reduce Downtime

Improve Fleet Availability and Turnaround Time
Preventative Maintenance Program is Thorough
Multiple Issues - Backlog
Training Engine Assist Availability of Front  -Line Apparatus

Strategic Dispatching/AVLs
Added AVLs to all Units to Improve Unit Dispatching
Dispatch Most Appropriate Unit
Review/Evaluate Systems

Relocate Station 5
Increase Coverage
Reduce Response Times












