
















Fleet/Station Challenges

Aging
13 out of 24 Response Vehicles are Past the Replacement Schedule 

Recommendations Based on Age or Mileage.
 

Fire Apparatus Availability
Repairs are Causing Extended Downtimes

Parts Can be Difficult to Source and Secure.

Replacement Cost and Time
Fire Engines and Ambulances Have a 12 –18 Month Lead Time

Ladder Trucks are 24+ months                                                                         
Ambulance - $400,000     Engine - $1 Million     Ladder - $2.5 Million

Standards and Technology
Auto Vehicle Locator (AVLs) on Apparatus
Computer Aided Dispatch (CAD) Updates

Station Alerting

Fire Stations
Several Stations Require Repairs and Upgrades

Relocate to Better Serve our Citizens 

Efficient Preventative Maintenance Program
Worked with City Fleet Services to Secure an Alternative Repair Shop to 

Perform Maintenance on Fire and EMS Apparatus - Siddons Martin

Siddons Martin Shop Locally  
Improves ability to secure parts and Labor for our Apparatus 

Additional Mechanics Available as Needed
Reduce Downtime

Improve Fleet Availability and Turnaround Time
Preventative Maintenance Program is Thorough 

Multiple Issues - Backlog
Training Engine Assist Availability of Front -Line Apparatus

Strategic Dispatching/AVLs
Added AVLs to all Units to Improve Unit Dispatching 

Dispatch Most Appropriate Unit 
Review/Evaluate Systems

Relocate Station 5
Increase Coverage

Reduce Response Times

Fleet Strategies

FLEET AND STATIONS
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