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OUR TEAM



The City of Victoria Municipal Court strives to provide increased access to fair
court proceedings and accurate information that follows all applicable laws and

ensures the rights of all are protected. 

Access to Justice Community Outreach Staff Development



36 attendees

144 hours of
class time

COURT TO RECOVERY PROGRAM
2024 IN REVIEW

25 complied
with all terms



COURT IN THE COMMUNITY
2024 IN REVIEW



COURT IN THE COMMUNITY
2024 IN REVIEW

Traff ic Safety
Booths or Events

Java with the
Judge

Career Day
Partnership

Events

9 2 5 40
Total # of

Outreach Events

Car Seat
Inspections

# of Child Safety
Educational

Efforts

70 30 10 5
New CPSTsNew Seats Issued

*19 Provided by
Texas A&M Agril i fe



October

April

June

July

September

CHILD SAFETY PROGRAM
2024 IN REVIEW



35 hours of
education
provided

JUVENILE CASE MANAGER PROGRAM 
2024 IN REVIEW

11 youth
events

23 attendees

192 hours of
community

service



570 hours of
staff time

592
attendees

1,426 cases
processed

WARRANT RESOLUTION DOCKETS
2024 IN REVIEW



COURT BY THE NUMBERS
2024 IN REVIEW

42
Pre-Trials

f lat

6,868
Cases Fi led

+19.9% from PY

5,686
Cases Closed 

+12.9% from PY

$1,031,168
Total Court Collections

+17.3% from PY

119
Court Dockets 
-4.8% from PY 

29
CE Abatement Warrants

+26.1% from PY

23
Property Hearings

-23.3% from PY

13
Animal Hearings

-7.1% from PY 



COURT BY THE NUMBERS
2024 IN REVIEW

5,363
Citations 

+16.9% from PY

115
Investigations

+36.9% from PY

684
Sight Arrests

+17.5% from PY

50
Fire Marshal ’s

Office
+833% from PY

Code
Enforcement 

-30.9% from PY

524
Animal Services
+57.4% over PY

47



LOOKING AHEAD: 
THE CHALLENGES &

OPPORTUNITIES

staffing 

efficient use
of

technology

case flow
management

grant
opportunity

challenges opportunities



LOOKING AHEAD: 
THE OPPORTUNITIES

COMPLEXITIES IN FINE/FEE COLLECTIONs and lack of
dedicated staff focused on case compliance.
legislative mandates for individualized justice and
increased need for alternative payment options.

aging server and limited remote access to court
software 
move from local server to hosted alleviate
burden on internal it staff.

staffing 

Efficient use
of Technology



LOOKING AHEAD: 
THE OPPORTUNITIES

maximize capacity and reduce recidivism in
juveniles aged 10-16 years of age.
compliance with legislative requirements
effective workload distribution

more effective administration of court
processes in new facility
addressing backlog of cases by implementing
specialized dockets and through ADDITIONAL
community partnerships. 

grant
opportunity

case flow
management



LOOKING FORWARD

Youth and
Outreach

Programming

Maximize
Efficiencies

Community
Partnerships


