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Existing Facility Assessment
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Community Engagement
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Master Plan Steering Committee

 Public Meetings 

 Community Survey 

 City Council Workshop  
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Cost Breakdown ($35 Million) 
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Hotel/Venue Tax
Revenue 

$15,000,000 

Certificate of 
Obligations
$15,000,000 

Other Sources
$5,000,000 

Certificate of Obligation (CO’s) 
- Existing/Upcoming Debt Capacity

Other Sources
- VSTDC
- Utility Fund
- Interest Income 

Hotel/Venue Tax Rev.
- Existing Hotel Tax
- New Hotel Venue Tax
- New Car Rental Venue Tax
- New County Hotel Tax



Venue Taxes in Texas
Cities and counties have authority to levy certain taxes to issue revenue bonds to finance a wide 
range of community and sports-related capital projects:

◦ Dedicate existing sales and use taxes

◦ New (future) sales and use taxes

◦ Short- term motor vehicle rental tax

◦ Event admissions and/or parking tax

◦ Hotel occupancy tax

Requires an election and approval from the residents of Victoria. 
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Considerations

Local, state and 
national elections

Minimal disruption to 
existing major events

Inflation/increased 
costs

Community 
Sentiment
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Polling Results
INITIAL BALLOT

There may be a future ballot measure regarding the financing, renovation and construction 

of improvements at the Victoria Community Center.

Ver A: If an election were held today to impose a hotel/motel tax of 2% and a car rental tax 

of 5% for the planning, construction and renovations of the Victoria Community Center for 

events, concerts, and other civic, charitable or community events including the livestock 

show, would you vote yes, in favor or no, against such a proposition? 

Ver B: If an election were held today for the planning, construction and renovations of the 

Victoria Community Center for events, concerts, and other civic, charitable or community 

events including the livestock show, and to impose a hotel/motel tax of 2% and a car rental 

tax of 5%, would you vote yes, in favor or no, against such a proposition?
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Polling Results
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Polling Results
INFORMED BALLOT

Having learned more about it:

Ver A: If an election were held today to impose a hotel/motel tax of 2% and a car rental tax of 5% 

the planning, construction and renovations of the Victoria Community Center for events, concerts, 

and other civic, charitable or community events including the livestock show, would you vote yes, 

in favor or no, against such a proposition? 

Ver B: If an election were held today for the planning, construction and renovations of the Victoria

Community Center for events, concerts, and other civic, charitable or community events including 

the livestock show, and to impose a hotel/motel tax of 2% and a car rental tax of 5%, would you 
vote yes, in favor or no, against such a proposition?
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Polling Results
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Ballot Language for May Election

Authorizing the City of Victoria to establish the Victoria
Community Center, a sports and community venue project,
and to impose a new short-term motor vehicle rental tax at
a rate of 5% in the City and an additional hotel occupancy
tax at a rate of 2% in the City for the purpose of financing
the venue project. If approved, the maximum hotel
occupancy tax rate imposed from all sources in the City
would be 15% of the price paid for a room in a hotel.
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Timeline

34

Early Voting Starts April 22nd 

May 3rd Election Date

May 2025

Award Design Contract

June 2025

Select Construction Manager/GC

Select Owners Representative 

Aug. 2025

Finalize Design

Jan. 2026

Begin Construction

Mar. 2026



Community Center Master Plan Update
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