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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2020-2024 Consolidated Plan identified priorities for CDBG funding during the next five years. Priorities that were met during Plan Year 2023
were the funding of program administration; owner-occupied housing rehabilitation; demolition and clearance; first-time home buyer

assistance; public facilities improvements, rehabilitation, and development; public services for low- to moderate-income individuals (mental

health & wellness services, substance abuse services, abused & neglected children services, senior and/or disabled services, children & youth

services, homeless & at-risk homeless prevention services); and affordable housing initiatives. All activities are discussed in more detail in the

section below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source Indicator Unit of Expected | Actual - | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete - Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
Affordable
) . Household
Housing Affordable CDBG: | Homeowner Housing .
N . Housing 10 0
Initiatives Housing S Added Unit 0.00%
ni
Programs
Affordable
Demolition and | Housing CDBG: . . o
. Buildings Demolished Buildings 40 40 8 25
Clearance Neighborhood | S 100.00% 312.50%
Improvements
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First-Time Direct Financial
Affordable CDBG: . Households
Home-buyer . Assistance to . 5 1 0
) Housing S Assisted 20.00% 0.00%
Assistance Homebuyers
Owner-
Occupied . Household
Affordable CDBG: | Homeowner Housing .
Home . . Housing 10 8 0
o Housing S Rehabilitated ) 80.00% 0.00%
Rehabilitation Unit
Assistance
Program Program CDBG:
g. . . g. . . Other Other 0 0
Administration | Administration | $
Homeless . .
. . Public Facility or
Public Facility Non-Homeless
o . Infrastructure
Rehabilitation Special Needs CDBG: o Persons
. Activities other than . 5 11 5
and Non-Housing S Assisted 220.00% 100.00%
] Low/Moderate Income
Development Community . .
Housing Benefit
Development
Homeless
Public Facility Non-Homeless
o . . Household
Rehabilitation Special Needs | CDBG: | Rental units .
. o Housing 0 36 36
and Non-Housing S rehabilitated Unit
ni
Development Community
Development
Homeless
Public Facility Non-Homeless
e s . . Household
Rehabilitation Special Needs | CDBG: | Homeowner Housing .
. . Housing 0 0 0
and Non-Housing S Rehabilitated Unit
ni
Development Community
Development
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Homeless
Public Facility Non-Homeless
Rehabilitation | Special Needs | CDBG: | Homeless Person Persons 0 0
and Non-Housing S Overnight Shelter Assisted
Development Community
Development
Homeless
Public Facility Non-Homeless .
e . Overnight/Emergency
Rehabilitation Special Needs CDBG: o
) Shelter/Transitional Beds 0 0
and Non-Housing S )
. Housing Beds added
Development Community
Development
Homeless
Public Facility Non-Homeless
I . . Household
Rehabilitation | Special Needs | CDBG: | Housing for Homeless Housi 1 0
ousin
and Non-Housing S added Unit 8 0.00%
ni
Development Community
Development
Public Facility or
Public Non-Housing Infrastructure
. CDBG: L Persons
Infrastructure Community Activities other than . 3000 31949
S Assisted 1,064.97%
Improvements | Development Low/Moderate Income
Housing Benefit
. Public Facility or
Public Park .
Non-Housing Infrastructure
Improvements . CDBG: L Persons
Community Activities other than . 1000 5940
and S Assisted 594.00%
Development Low/Moderate Income
Development . .
Housing Benefit
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Public Park

Non-Housing

Improvements . CDBG:
Community Other Other 4 2
and S 50.00%
Development
Development
Homeless
. . Non-Homeless Public service activities
Public Service )
Special Needs | CDBG: | other than Persons
Programs and . . 725 1339 220 347
Activit Non-Housing S Low/Moderate Income | Assisted 184.69% 157.73%
ctivities
Community Housing Benefit
Development
Homeless
. . Non-Homeless Public service activities
Public Service .
Special Needs CDBG: | for Low/Moderate Households
Programs and . . . 230 0
o Non-Housing S Income Housing Assisted 0.00%
Activities . .
Community Benefit
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs | CDBG: | Homeless Person Persons
Programs and . ) . 0 0 0 0
o Non-Housing S Overnight Shelter Assisted
Activities .
Community
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs | CDBG: | Homelessness Persons
Programs and . ] . 100 0
L Non-Housing S Prevention Assisted 0.00%
Activities .
Community
Development
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victoria (City) recognizes the importance of maintaining appropriate performance measurements of its CDBG projects and program.
CDBG staff provides management for the CDBG program and monitors activities and projects with developed policies, procedures, and
guidelines that include performance measures to ensure regulatory compliance. The Consolidated Plan and Annual Action Plan also serve as the
baseline for measuring program effectiveness. Plan Year 2023, which began October 1, 2023 and ended September 30, 2024, was the fourth
year of the 2020-2024 Consolidated Plan for the Community Development Block Grant (CDBG) program. Plan Year 2023 activities reflected the
highest priorities identified in the Consolidated Plan, how the activities will best meet these identified needs within the City, and are listed as
follows:

The City provided funds to public services programs that assisted abused and neglected children; assisted the elderly/disabled with meals and
services; assisted those who are mentally disabled, assisted with childcare and youth services, assisted homless and low- to moderate-income
students with backpack meals on weekends and holidays. All of the City's public service agencies in Plan Year 2023 met or exceeded their goals.
One public service agency came in slightly under budget and managed to exceed their goal of number assisted.

When reporting the expected and actual numbers for Public Facility Rehabilitation and Development, the City reported the number of public
facilities that completed their rehabilitation project.

The City partnered with the Victoria County Public Health Department, DeTar Hospital, Citizens Medical Center, and United Way of the
Crossroads to have a Community Health Assessment completed for Victoria County. The Community Health Assessment was performed by the
Texas A&M School of Public Health along with volunteers from the partner agencies mentioned previously. The assessment was designed to
measure the actual and perceived health of residents in Victoria County and will identify factors contributing to the health of the community.
Results from the assessment will provide information about community needs and will assist local organizations in planning for future services.
The assessment included: 1) Household/Client Surveys, 2) Community Discussion Groups, and 3) Analysis of Secondary Data.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 271
Black or African American 60
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 331
Hispanic 208
Not Hispanic 123

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

During Plan Year 2023, subrecipients of CDBG funding were required to submit quarterly performance
and beneficiary reports. Information on the racial and ethnic status of the individual, families, and/or
households assisted was entered into IDIS.

Table 2 — Table of assistance to racial and ethnic populations by source of funds is missing sixteen (16)
individuals served: twelve (12) Black/African American & White, two (2) American Indian/Alaskan Native
& White, and two (2) Other/Multi-Racial. Adding these sixteen (16) changes the total from 331 to 347.
Five (5) of the twelve Black/African American individuals assisted are Hispanic and the other seven (7)
are Not Hispanic. The two (2) American Indian/Alaskan Native & White individuals are Hispanic. The two
(2) Other/Multi-Racial individuals are Hispanic. Adding these twelve (12) individuals changes the number
of Hispanics to 217 and the number of Not Hispanic to 130.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 765,932 601,981

Table 3 - Resources Made Available
Narrative

$601,981.31 was the total amount expended during Program Year 2023. The City recaptured $226.31
from IDIS activity 564 and reallocated and expended the amount for IDIS activity 565.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
City of Victoria 83 88 Jurisdiction Wide
Low to Moderate Income Low to Moderate Income
Census Block Groups in the Census Block Groups in the City
City of Victoria 17 12 of Victoria

Table 4 - Identify the geographic distribution and location of investments

Narrative

Program administration, public service activities, some public facilities, and owner occupied rehab
projects were conducted city-wide, as these programs qualify individuals and projects based on the
presumed benefit clientele and/or their income level. Programs such as demolition and clearance and
some of the public facilities are carried out with our City's Census Block Groups.

The area covered by this CAPER is the City of Victoria, Texas. Victoria is located in Victoria County. There
are areas within Victoria that are designated as eligible for CDBG funding based on the percentage of
low- to moderate-income residents. Activities funded that were based on serving low- to moderate-
income persons were made available to eligible participants on a city-wide basis. All activities were
designed to directly assist low- to moderate-income households and/or limited clientele beneficiaries.
The most current HUD income guidelines are used for activities ensure that all participants are low- to
moderate-income.

During this program year, all activities were carried out within the City limits of Victoria and within the
low- to moderate income Census Block groups in the City of Victoria. There were no Target Areas this
program year.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although CDBG requires no match, subrecipients of CDBG funding from the City of Victoria
were expected to leverage the CDBG funds with other private, state, and/or local funds if
possible. This information is built into applications for CDBG funding to ensure that the City’s
contribution to the project is proportional to the number of Victoria residents served. This
information is also taken into consideration when funding recommendations are made by CDBG
Staff to City Council.

As a result of the City's Victoria Broadband Improvement Study, the City was able to identify
the high priority need to bring more broadband service providers to the area. Since the study
was completed back in 2021, two additional service providers have began to bring their servies
to Victoria. AT&T and Sparklight have entered into agreements with City to expand their
services to the area. AT&T continues to expand their broaband services by installing new fiber
broadband cables through out the city. Sparklight is in their third phase of bring their services
to the city. Over the past year, Sparklight has continued to lay their fiber lines and completed all
three brand new fiber equipment shelters. The City is taking great strides in making broadband
available for its citizen even if is not directly with CDBG funds.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 6 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 6 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 4 0
Number of households supported through
Acquisition of Existing Units 2 0
Total 6 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City found it difficult to meet its goal of assisting 2 households with down payment and/or closing
cost assistance during Program Year 2023 due to the continued rising cost of homes and because most
of the potential applicants have been just above the 80% LMI limit or have not chosen to complete the
application process. Also, the potential applicants in some cases are finding it difficult to qualify for a
mortgage due to the inability to qualify for the loan based on their debit to income ratio. The City plans
to keep the Down Payment and Closing Cost Assistance Program for first-time homebuyers open until all
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funds are spent. The City will contact partner agencies to inform them that this program is still open and
accepting applicants. The City has been actively marketing the program through different outlets, from
the City’s social media page, the City’s website, it’s monthly newsletter to the general public, and it’s
blog to its City employees. CDBG Staff has also been marketing the program to its subrecipients and
local non-profits. The City is working on collaboration with local mortgage lenders to further educate
them on the First-Time Homeownership Down Payment and/or Closing Cost Assistance program and
provide technical assistance to them should they have potential clients who could benefit from the
program. The City is also currently working on an affordable housing Infill Housing Project in
collaboration with the Victoria Housing Finance Corporation. With this program, the City is acquiring
vacant property through bidding on properties that become available through the County’s Tax Sales
Properties. The City will then work with local builders and lenders to qualify potential buyer for the new
affordable housing. CDBG staff is hoping to be able to assist by providing either down payment
assistance and/or closing cost to the potential buyer to help them meet their goal of obtaining
sustainable affordable housing.

The City finalized contracts between the contrator and home owners of the Owner-Occupied Home
Rehabilitation program in October 2024. Work began on the homes in the Fall 2024 and work is planned
to be completed in Winter 2024.

Discuss how these outcomes will impact future annual action plans.

In past years, the City has partnered with Golden Cresent Habitat for Humanity (Habitat for Humanity)
to help execute both the Owner-Occupied Roof Rehabilitation program and Home Rehabilitation
program. This partnership helped the City to strengthen the way it ran its Owner-Occupied Home
Rehabilitation program. Though the City did not partner with Habitat for Humanity this past program
year, the City hopes to grow its relationship with Habitat and is open to future partnerships and
collaboration.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to affordable housing.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 291 0
Low-income 37 0
Moderate-income 19 0
Total 347 0

Table 7 — Number of Households Served
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Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race, color,
religion, sex, handicap, familial status, national origin, sexual orientation, and gender identity. The
accomplishments show that the City provided CDBG assistance to low- to moderate-income individuals
and families with the greatest need. Activities that use income to qualify are the Owner-Occupied Home
Rehabilitation program, Billy T. Cattan’s Behavioral Interventions program, Boys and Girls Club’s After
School/Summer Camp program, Community Action Committee of Victoria’s Meals on Wheels and Senior
Services Care programs, Food Bank of the Golden Crescent’s Kid’s Backpack program, CASA’s A
Volunteer for Every Child in Need program, Gulf Bend Center’s Wellness Community program, Meals on
Wheels South Texas’ Meal Delivery program, and United Way of the Crossroads’ Communtiy
Connections program.

The City currenty does not receive HOME Funds.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Homeless Coalition of the Golden Cresent (Coalition) meets monthly to discuss issues and
challenges in addressing the needs of those experiencing homelessness or at-risk of homelessness.
Members of the Coalition represent service and housing providers, public housing staff, emergency
services such as The American Red Cross, The Salvation Army, United Way of the Crossroads,
Community Action Committee of Victoria, Mid-Coast Family Services, Perpertual Help Home, Victoria’s
Office of Emergency Management, special needs populations, and City government. City staff from the
Police Department and the CDBG program participate in the Coalition’s planning process. The Coalition
is no longer designated as a 501(c)(3) organization. It now functions as a local homeless coalition (LHC)
where groups of organizations, individuals, and leaders interested in ending homelessness meet face-to-
face locally within Texas Balance of State communities. The City has a designated seat on the Coalition’s
Steering Committee, which votes on all matters submitted to the Coalition and collaborates with other
members and relevant entities on projects concerning the coalition such as cooling and wamring
centers. The Coalition continues to make plans to address homelessness in the Golden Crescent area
and lead local initiatives.

The City of Victoria (City) currently tries to address as many individual needs of the homeless as possible.
In regards to the unsheltered homeless, their main needs are food and shelter. Many are currently
provided with warm meals through the local soup kitchen, Christ’s Kitchen, six days a week. There are
currently 116 beds available to many different groups of homeless individuals, 44 of which are
emergency housing beds. The Salvation Army provides 18 beds for men and 1 room for a family. The City
will continue to work with the non-profits in the Homeless Coalition of the Golden Crescent to reduce
and end homelessness.

With a focus on homeless prevention, the City and local service providers identified the provision of
direct assistance with rent and utilities as well as supportive services as the key priorities to help those
potentially at risk of becoming homeless.

The City and Coalition are aware of the lack of housing choice within the City and are committed to
working with agencies that are interested in constructing affordable housing or developing a Rapid
ReHousing program. Working with the Coalition, the City will continue to identify agencies in and
outside of Victoria who would be interested in expanding services and housing in the City.

Addressing the emergency shelter and transitional housing needs of homeless persons
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The City relies on CDBG funds and the resources of non-profit agencies to address emergency shelter
needs. Perpetual Help Home houses homeless women and their children and currently has 28 beds/17
units used for transitional housing. The Salvation Army has 18 emergency beds for men. Mid-Coast
Family Services’ Crisis Center serves as an emergency shelter that has 39 beds dedicated to suvivors of
family violence and dating violence. Mid-Coast Family Services also has the Pathways Joint Project:
Transitional & Rapid-Rehousing Project that leases 6 units that are dedicated to surviors of family
violence, sexual assault, dating violence or stalking.

The City knows there is a need for more emergency shelters for women and families who are not
suffering domestic violence. The City is hoping to push the need and find a collaborating partner to
undertake such a project. The City has not had agency willing to partner to date.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to homelessness and other special needs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and is committed to working
with agencies that are interested in constructing affordable housing or developing a Rapid Re-Housing
and/or transitional housing program. With limited affordable housing options, it is difficult to find stable
housing for persons who were homeless. Working with the Coalition, the City will continue to identify
agencies in and outside of Victoria who would be interested in expanding services and housing into the
City. The City continues to focus limited resources on homeless prevention activities and will fund a
transitional housing project for victims of domestic violence and sexual assault.

The City is not in control of the local jail or local county hosiptal. Victoria County is responsible for the
local jail and local county hospital, but the City will continue to reach out to the County to assist with
any programs to help those being discharged from the facilities.

Perpetual Help Home (PHH) administers a Restorative Justice program. Through this extended service,
the extremely low-income women being released from jail have the opportunity to receive transitional
housing at PHH. PHH has 28 beds/17 units for transisitonal housing.

Gulf Bend Center’s Wellness Community provides subsidized rent and services for disabled residents, all
of whom are experiencing chronic mental iliness and co-occuring medical conditions. Discharge planning
and discharge follow up occurs for all individuals leaving mental health facilities and returning to the
local service area. This ensures extremely low-income individuals have services lined up upon their
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discharge such as doctor services and medication refills through the City's Public Service Mental Health
activity in which Gulf Bend Center provides these services for persons with mental disabilities to ensure
they have a place to live at release. The facility’s primary goal is to move persons with mental disabilities
toward a higher level of independence. This transitional housing offers short term living that
incorporates living/life skills to include job search and housing to assure they are stable and ready for
community living.

Mid-Coast Family Services provides services to extremely low-income persons to help prevent them
from being homeless. There are also resources available on a very limited basis for persons who return
from a mental or physical health institution to get them into a permanent supportive housing unit;
however, there are currently not enough units to meet the needs. The City participates in the Point in
Time Count annually held by Mid-Coast which is required by HUD Continuum of Care (CoC) funding.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to homelessness and other special needs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth to make the transition to
permanent housing and independent living. Supportive services were available, but without affordable
housing options the transition to permanent housing and independent living continued to be an
obstacle to housing stability. The Next Step Combined Program is a program administered by Mid-Coast
Family Services, a local non-profit and CoC recipient. The Next Step Combined Program provides rapid
re-housing and supportive services for those who are exiting homelessness. This program has 56 untis
dedicated to chonically homeless individuals. Mid-Coast Family Services also administers a rapid
rehosuing program known as Pathways that provides rental assistance. Mid-Coast Family Services
receives funding from HUD and TDHCA to administer this program. The biggest challenge facing this
project is the lack of affordable rental units.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to homelessness and other special needs.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public housing units during the 2023 Annual
Action Plan program year, it still continued to support the funding of 359 Public Housing vouchers
through the Victoria Housing Authority (VHA). The Victoria Housing Authority has not been granted
additional housing units or vouchers. Currently, the Victoria Housing Authority has 321 units. Of those
units, 233 are occupied, 88 are vacant, and 34 are offline due to repairs and/or renovations. The Victoria
Housing Authority is in the process of moving into more private-owned housing versus public-owned
housing units. The City will continue to assist and support the Victoria Housing Authority in its efforts to
provide affordable housing to the City of Victoria.

The City of Victoria and the Victoria Housing Authority continue to identify ways to provide affordable
rental units and increase homeownership for public housing residents. The City had one direct CDBG
funded activity with the Victoria Housing Authority in Plan Year 2022. This activity included the exterior
weatherization and painting of the Leary Lane Apartments located at 2309 Leary Lane, Victoria, TX
77901. This is the first time the Victoira Housing Authority received CDBG funds. After completion of the
Leary Lane Apartments acivitiy, the City will look into more ways CDBG funds can assist the Victoria
Housing Authority.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to public housing.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training skills.
During Plan Year 2023, the City did not directly assist any subrecipient with these types of programs but
does provide contact information of those locat agencies that assist with those types of programs and
services.

The Victoria Housing Authority is attempting to reestatblish the Resident Advisory Board. The goal to
reestablishing the Resident Advisory Board is to provide comments on how the public housing units can
be improved and issues or problems they may have the housing authority. They also plan community
events for the public housing residents. During their community events, they have had speakers give
lectures on saving for a better future, importance of good credit, and how reduce debit. A public
housing resident has taken the initiative to plan community events at a local park near some public
housing units. The Southside Community Coalition continues to assist the resident with providing
supplies and volunteers for the community events.

The City will continue to support efforts to coordinate the work of social service organizations such as
the Food Bank of the Golden Crescent, Community Action Committee of Victoria, Mid-Coast Family
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Services, and Golden Crescent Habitat for Humanity that provide services, housing assistance, and
homeownership opportunities to public housing residents.

Actions taken to provide assistance to troubled PHAs

Not Applicable. The Victoria Public Housing Authority is not considered troubled at this time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies affecting housing
development, building codes, and zoning ordinances. The City did not identify any policies that
negatively affected affordable housing development. The City has developed a Unified Development
Code (UDO) with the goal of making the development process easier and smoother for all. During the
development of the UDO, the City met with City Departments, local officials, stakeholders, and the
community. Communtiy meetings were held to give City staff opportunities for feedback from the
communtiy on any potiential issues or barriers the UDO may cause and to answer questions and receive
comments regarding the development of the UDO.

The primary obstacle is the cost of land, which increases the price of the house and makes it
unaffordable for low- to moderate-income households. The City will continue to monitor its policies
regarding code enforcement, development costs, and housing inspections to ensure equal access for all
underserved residents. Another significant obstacle is a lack of agencies with the capacity to develop
and manage affordable housing projects. There are no Community Housing Development Organizations
(CHDOs) or Community Development Corporations (CDCs) in the City of Victoria.

The City previously partnered with the Golden Cresent Habitat for Humanity (Habitat for Humanity) to
help execute both the Owner-Occupied Roof Rehabilitation program and Home Rehabilitation program
from Program Years 2020 and 2021. This partnership helped the City to strengthen the way it runs its
Owner-Occupied Home Rehabilitation program. The City will maintain its good relationship with Habitat
and is open to future partnerships and collaboration. Additionally, Habitat for Humanity and the City
have minor home repair, weatherization, and aging-in-place programs to improve the quality of housing
for low- to moderate-income homeowners and to assist elderly homeowners with accessibility
improvements, allowing them to remain in their homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Victoria strives to meet the needs of all underserved citizens. The primary obstacle is a lack
of resources. There are not enough available resources to address all of the needs within the City of
Victoria. To fill this gap between need and resources, the City continually sought collaborative projects
with other entities and other sources of funding, including the City’s general funds, grants, and in-kind
contributions. The City made every effort to assist local social service agencies in securing additional
funds for community needs as opportunities became available.

The City will use the results of the newly completed Community Health Assessment to better plan for
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and address the community needs of the underserved population.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Lead-based paint hazard identification and reduction strategies include education, outreach, and
conformance with 24 CFR Part 35 regulations. The City distributes and maintains documentation of
required information for homes built before 1978, including the EPA Protect Your Family from Lead in
Your Home and The Lead-Safe Certified Guide to Renvate Right phamphlets, Notification of Lead Hazard
Evaluation, and Notification of Lead Hazard Reduction. The City will continue to require lead-testing
from qualified lead inspectors for proposed housing projects for housing built prior to 1978 in which the
household includes children under the age of six. As applicable, a lead hazard remediation plan must be
included with the scope of work that is submitted to the City by the CDBG-funded contractor prior to
project approval. A notice to proceed will not be issued by City until a qualified lead inspector verifies
that the identified lead hazard has been abated.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the poverty
level, but City did support a public facilty project with Perpetual Help Home. The project was to
rehabilitate a community resource center, in order to provide a space for low- and moderate-income
and/or homeless individuals to have a place to come and take classes to improve their life skills,
complete their GED programs, and provide technology for them to use to be in touch with resouces they
may need to get assistance. The Salvation Army has opened their Life Enrichment Center where low- to
moderate-income and/or homeless individuals have a place to learn essential skills to enter into the
workplace. By providing funding for public services and public facilities, the City is aiming to improve the
quality of life of those persons currently living in poverty.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to reducing the number of poverty-level families.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During Plan Year 2023, the City continued to make CDBG funds available to the community through an
open application process and issuance of subrecipient agreements. The City provided subrecipient
training during the application phase, prior to the execution of subrecipient agreements, conducted
desk review monitoring, and was available for technical assistance throughout the program year. The
City maintained its webpage with up-to-date information as a resource for other city departments,
general public, and service/housing providers. The City participated in the local homeless coalition
meetings and conducted an annual stakeholders meeting to solicit input from service and housing
providers on the issues their clients were experiencing identifying gaps in service and to prioritize needs.
The City maintains open communication with the housing authority and local agencies providing housing
and services to low- to moderate-income people and households.
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The City’s Planning Manager and Community Development Planner have worked closely with other City
departments and local agencies to assist in the development of a strong institutional structure for
effective program delivery. CDBG staff also developed, operated, and monitored the programs with the
coordination of various City departments such as Code Enforcement, Parks Departments, and
Engineering department. By working with other City departments, CDBG staff minimized the potential
gaps in institutional structure that can hinder program success.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during monthly homeless coalition
meetings to address the needs of service agencies to streamline information and increase
communication and coordination. The City has continued to participate in the Pathway to Affordable
Housing event presented by the Golden Crescent Aging and Disability Resource Center. The event brings
together different types of housing agencies to provide information to the Residents of Victoria and
surrounding areas, so citizens can learn about their options for Housing and resources available to them.
It is usually a full day event with speakers from each area of specialty such as apartments, housing
authority, shelters, transitional housing, and real estate agencies. The event was presented virtually this
year. The City will stay in contact and up to date with the Golden Crescent Againg and Disability
Resource Center on when this event will be held next.

The City hopes to establish an Affordable Housing Committee comprised of local non-profit agencies,
City and County departments, local business, banks, realators, lenders, housing authority, local elected
officials, and apartment complexes representatives to address and discuss solutions for the affordable
housing. This committee was initially brought together pre-pandemic but was delayed in meeting a
result of the pandemic, but as restrictions have lessened the City looks to begin meeting again in
Program Year 2023.

The City attends and assists with the United Way of the Crossroads’ quarterly Social Service Community
Orientation. This orientation provides the opportunity for community members, non-profit staff,
volunteers, board members of local non-profits, and social service agencies to learn about and network
with local non-profits, their services, and how to access their services.

The City will use the results of the newly completed Community Health Assessment to better plan for
and address community needs related to coordinating between public and private housing and social
service agencies.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Victoria’s policies are reasonable, and the development regulation process generally ran
smoothly during PY 2023. As specific projects were proposed, the City reviewed the project for its
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compliance with existing local laws and regulations. If a local law or regulation should prove to have a
negative impact on a proposed affordable housing program or project, then such law or regulation
would be reviewed to determine its viability. The City acknowledges that there is a shortage of
affordable rental housing. The shortage of viable land for large-scale apartments and the cost for
available parcels results in a market that does not support multi-family developers without a form of
subsidy. The City does review and approve, when viable, Low Income Housing Tax Credit applications to
the State of Texas. The City partnered with a developer during PY 2020 to earn a 4% tax credit to help
bring in a new multi-family apartment complex to the City. The development broke ground in the
summer of 2021. The development was completed in October 2023 and is fully leased. The City is
currently working with two developers on two more potential multi-family apartment complexes. Both
potential complexes are being funded by the State’s 9% tax credit program and a concentional loan.
However, without HOME funding and a small CDBG allocation, the City does not have the ability to
finance affordable housing by developers. The City continues to seek alternate funding opportunities
and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Victoria monitors its own performance to ensure it is meeting the goals and objectives as set
forth in the 2020-2024 Consolidated Plan and Annual Action Plan. Program and subrecipient files are
reviewed at least once per quarter to ensure that the information is accurate and current. This
information is transferred into the IDIS system that allows HUD to track the City’s performance as well.

CDBG staff monitors to ensure that Federal Labor Standards, bidding, and contract requirements are
met when a project is required to implement Davis-Bacon and that small, minority, and/or women-
owned businesses are included when bids are necessary in the expenditure of its CDBG grant. The City’s
Purchasing Department provides a list of minority and women-owned businesses to subrecipients when
bids are required for CDBG projects. Subrecipient agencies have a Section 3 clause in their contracts
with the City. Section 3 requirements are discussed in application workshops and at the contract signing.
Subrecipients are required to track this information and submit a Section 3 report for employees and
contractors or vendors involved in CDBG projects. The City is in the process of developing a Section 3
policies and procedures plan in compliance with the new Section 3 regulations.

Compliance and Monitoring:

Projects proposed for PY 2023 funding by eligible organizations were reviewed by CBDG staff for
compliance with eligibility requirements, national objectives, and the Consolidated Plan. Prior to issuing
reimbursement for any goods or services, the City verified that the goods or services have been
provided according to specific program requirements and that all relevant documentation was
submitted to the City.

Subrecipient Monitoring:

CDBG staff monitors each subrecipient of CDBG funds for compliance with CDBG rules and regulations.
Each subrecipient has an executed Subrecipient Agreement with the City that detailes HUD rules and
regulations, performance objectives, long-term compliance requirements, the scope of the funded
program, and the CDBG grant amount. The City also provides each subrecipient with a copy of the CDBG
Policies and Procedures.

The City uses standardized monitoring forms that are due on a quarterly basis and reviewed by CDBG
staff to determine if the subrecipient was on track to meet contractual goals. These forms provided
beneficiary data, project progress reports, and financial information to support reimbursement
requests. CDBG staff maintained contact with the subrecipients on a regular basis and was available for
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technical assistance if requested or if the need was identified from monthly reports and/or monitoring.

All subrecipients receive at least one desk and/or on-site monitoring visit during the Program Year, and
technical assistance meetings are scheduled as needed.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of items that
will be reviewed. If there are any findings during the monitoring visit, they will be included in a letter to
the subrecipient with expected outcomes and the time frame to correct all monitoring findings or
concerns.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public notice was placed in the local newspaper, The Victoria Advocate, on November 22, 2024, in both
Spanish and English. This notification includes affirmative steps to solicit participation from protected
classes including racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP),
and persons with disabilities. The notice advertised a 15-day public comment period and provided
notice for the December 17, 2024, Public Hearing on the Consolidated Annual Performance and
Evaluation Report (CAPER). The 15-day public comment period began on November 23, 2024, and
concluded on December 10, 2024. All council meetings are televised and aired on the cable public access
channel. A draft copy of the CAPER was made available for comment and viewing on the City website, in
the City of Victoria's Development Services Office, and at the Victoria Public Library.

Requests for accommodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria’s City Secretary office There were no comments received from the public
during the 15-day comment period to the Development Services Planning Department. Comments were
received at the public hearing held on December 17, 2024: 1) City Councilmember April Butler, District 3,
asked what the biggest challenge CDBG staff has when trying to find first-time homebuyers who qualify
for the Down Payment and/or Closing Cost Assistance Program. CDBG staff shared that it has been
difficult finding first-time homebuyers who are within the low- to moderate-income (LMI) limits, qualify
for a mortgage, and has the means to make the monthly mortgage payments. Councilmember Butler
also gave praise and congratulated CDBG staff and subrecipients for meeting and exceeding annual goals
set in the Annual Action Plan, and 2) City Councilmember Jan Scott, District 4, asked for clarification who
sets the low- to moderate-income (LMI) limits. CDBG staff clarified that HUD sets the LMI limits and that
the LMI limits are updated every May/June.
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The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all
Planning Commission, City Council, and the Parks Commission meetings. Also available are two (2)
YouTube on-demand video channels. One channel shows all public meetings and the second shows all
City Council meetings. All the above-mentioned links are located at the following locations:

Victoria City Website:
https://www.victoriatx.gov/352/Community-Development-Block-Grant
Victoria Texas Videos:
https://www.youtube.com/user/VictoriaTexasVideos/featured

City of Victoria Public Meetings Channel:
https://www.youtube.com/user/VictoriaMeetings/featured

The City’s Communication Department has recently added closed captions to all of their video
programming as of August 2021. Closed captioning is provided on all the City’s Live Broadcast and
Recorded, thus increasing accessibility to more of the City’s citizens.

1. City Councilmember Jan Scott, District 4, asked for clarification who sets the low- to moderate-

income (LMI) limits. CDBG staff clarified that HUD sets the LMI limits and that the LMI limits are updated
every May/June.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Victoria did not make any changes to the program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Victoria did not make any changes to the program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers 0
Outreach efforts to generate job applicants who are Other Funding 0
Targeted Workers.

Direct, on-the job training (including apprenticeships). 0
Indirect training such as arranging for, contracting for, or paying tuition 0
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., 0
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business 0
concerns.

Technical assistance to help Section 3 business concerns understand 0
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by 0

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0
Assisted residents to apply for, or attend community college or a four 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0
Assisted residents to obtain financial literacy training and/or coaching. 0
Bonding assistance, guaranties, or other efforts to support viable bids 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0
technologies.
Promoting the use of a business registry designed to create

b . ; 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0
Opportunity Act.
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Other. | 0 | ‘

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

The City of Victoria did not have any Section 3 projects to report information on.
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Attachment

15-Day Newspaper Notice of Public Comment Period and
Public Hearing and Public Comments
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TEXAS COMMISSION ON ENVIRONMENTAL QUALITY

NOTICE OF RECEIPT OF APPLICATION AND
INTENT TO OBTAIN WATER QUALITY PERMIT
RENEWAL

PERMIT NO. WQ0001521000

APPLICATION. South Texas Electric Cooperative, Inc., PO, Box 119, Mursery, Texas 77976, which owns a
combined-cycle steam electric power generation facility, has applied o the Texas Commission on Ervironmental
Quality (TCEQ) to renew Texas Pollutant Discharge Elimination System (TPDES) Permit Mo, WQ0001521000
{EPA 1.0, No. TH0005118) to authorize the discharge of treated wastewater at a volume not to exceed a daily
average flow of 284,000 gallons per day. The facility is located at 2849 Farm-to-Market Road 447, near the
city of Mursery, in Victoria County, Texas 77976, The discharge route is from the plant site to via Outfall 001
directly to the Guadalupe River Below San Marcos River, TCEQ received this application on October 9, 2024,
The permit application will be available for viewing and copying at Victoria Public Library, information desk, 302
Moeth Main Street, Victora, Texas peior to the date this notice i3 published in the newspaper. The application,
mcludmg any urmales an-d asso-c-aled nouoes are auaulable electronlcally at the following webpage: htlpe:/

i { sk - ], jong. This link to an electronic map
ar 1ht: snc or I'amlll]r‘s gcr'rcral Incailm |s nrmldm as a pul:lllc cnurwsyand not part of the application or notice.
For the exact location, refer to the application. hitps://gisweb teagtesss gov/LocationMapper/ Pmarkers-
97.136111 28 BOGEEEEIevel=18

ALTERMATIVE LANGUAGE NOTICE. Alternative language notice in Spanish is available at: hitps:/ e tceq.
1/ pending- li

ermittin Ermit; tions. EI a\nsu deldlomﬂ Elternﬂtmoenespanol
estd disponible en htips: By pe gwater, pli

ADDITIONAL NOTICE, TCEQ's Executive Director has determined the application |s administratively complets
and will conduct a technical review of the application. After technical review of the application is complete, the
Executive Director may prepane 3 draft permit and will issue a preliminary decigion on the application. Notice of
the Application and Preliminary Decision will be published and mailed to those who are on the county- wide
mailing list and to those who are on the mailing list for this application. That notice will contain the deadline
for submitting public comments.

PUBLIC COMMENT / PUBLIC MEETING. You may submit public comments or request a public meeting on
this application. The purpose of & public meeting is to provide the opportunity to submit comments o to ask
questions about the application. TCEQ will hold a public meeting if the Executive Director determines that there
is a significant degree of public interest in the application or if requested by a local legislator, A public meeting
is not a contested case hearing.

OPPORTUNITY FOR A CONTESTED CASE HEARING. Aftor the deadline Tor submitting public commaents, e
Executive Director will consider all timely comments and prapare a response to all rebovant and material, or
significant public comments. Unless the application is directly referred for a contested case hearing, the
response to comments, and the Executive Director's decision on the application, will be mailed o everyone
who submitted public comments and to those persons who are on the rllaling Iul for this appllcatlml If
comments are received, the malling will also provide instructions for of the
Executive Director's decision and for requesting a contested case hearing. A contested case hearing 1s a
legal proceeding similar to & clvil trial in state district cowrt,

TO REQUEST A CONTESTED CASE HEARING, YOU MUST INCLUDE THE FOLLOWING ITEMS IN YOUR
REQUEST: your name, address, phone number; applicant’s name and prop permit 3 the

and distance of your property /activities relative to the proposed fanilt;t. a specific dmrhtlnn of how you
would be adversely affected by the facility in a way not common to the general public: a list of all disputed
issues of fact that you submit during the comment pericd and, the statement “[l/we] request a contested
case hearing." If the request for contested case hearing is filed on behalf of 8 group or asseciation, the
request must designate the group's representative for recelving future correspondence; identify by name
and physical address an individual member of the group who would be adversely affected by the proposed
tacility or activity; provide the information discussed above regarding the alected member's location and
distance from the facility or activity; explain how and why the member would be affected; and explain how
the interests the group seeks to protect are relevant to the group's purpose.

Following the close of all applicable comment and request periods, the Executive Director will forsard the
application and any requests for reconsideration or for a contested case hearing to the TCEQ Commissionars
far their consideration at a scheduled Commission meeting.

The Commission may only grant a request for a contested case hearing on issues the requestor submitted in
their timely comments that were not subsequently withdrawn. If a hearing is gluntnd the aulﬂm of a haallng
will be limited to disputed Issues of fact or mixed questions of fact and law r to and

water quality concerns submitted during the comment period,

TCEQ may act on an application to renew a permit for discharge of wastewater without providing an
opportunity for a contested case hearing if certain criteria are met.

MAILING LIST. If you submit public comments, a request for a contested case hearing or a reconsideration of
the Executive Director's decision, you will be added to the mailing list for this specific application to receive
future public notices mailed by the Office of the Chief Clerk. In addition, you may request to be placed on: (1)
the permanent mailing list for & specific applicant name and permit number; and,/or (2) the mailing list for a
specific county, If you wish to be placed on the permanent and,/or the county mailing list, clearly specify which
lists) and send your request to TCEQ Office of the Chief Clerk at the address below,

INFORMATION AVAILABLE ONLINE. For cetalls about the status of the application, visit the Commissioners”
Integrated Database at www toeq lexas gov/goto/eid. Search the database using the permit number for this
application, which is provided at the top of this notice.

AGENCY CONTACTS AND INFORMATION. Al public comments and requests must be submitted either
electronically at hitps://wwwild.tceq. texas gov/epic/eCommenty, or in writing to the Texas Commission on
Environmental Quality, Office of the Chief Clerk, MC-108, PO, Box 13087, Austin, Texas TET11-3087. Please be
aware that any contact information you provide, including your name, phone number, email address and physical
address will become part of the agency's public recard. For more information about this permit application or
the permitting process, please call the TCEQ Public Edwcation Program, Toll Free, at 1-800-687-4040 or visit
thedr website at www teeg. 1exas. gov)/ goto/pep, Sidesea Informacion en Espafol, puede llamar al 1-800-687-
4040,

Further information may also be obtained from South Texas Electric Cooperative, Inc. at the address stated
above or by calling Ms. Mellinda Brzozowski, Emdronmental Coordinator, at 361-485-8409.

Issuance Date: Movember 8, 2024

THE STATE OF TEXAS

MOTICE T3 DEFEMDANT: "Vous hawe besn sued. Sou mey smpksy an
aftorney. H you or your atiomey do not file & writien answer wEh e
chark wihd isEed this ctation by 10 &.m, on the Mondsy it foll oming
the expration of forty S days atter issuance of this cration, & default
Judpniant ey e Lo sgainsl s,

TO: THE USKNOWN HEIRS AT LAW OF JEWELL BROWN,
DECEASED, 1008 E LOMA VISTA 5T, VICTDRIA TX
TT90L, GREETING:

Wou are commanded to appear by Aling a writhen answer 1o the Plartirs
Origingl Patition at or before 10 0'viock a.un. of the first Manday nest
after the expiration of Torty-bwe (42} days from the date of Issuance of
this citation thersof, the same beirg the: 1étn day of December,
2024, before the Homorable 135th Judical Distred Court of Victors
Gounty, Tesas, at the Cowthouss of sakd Courty in Viciona, Tews.
Faigre 1 fike an answer Dy within time aliowed meay resull in judgmant by
dedault for the relief demanded inthe petition.

Said Plaintifl's Driginal Petition was dled in said Cowt, by Gernge I:E
Sonerer, [Mlomey for Flaintiff), whose address is Ghiduotti Be per LU
1680 Addizcn R, Ste, 350, Addison, TR TH001, on the 21t day of
October, 2024 in this case numbersd 24-10:91705-8 on the docket of
Aaid Gour, and stybed,

ATHENE AMMUITY & LIFE ASSURANCE CORPANY

5.
MIGHELLE ROBINSOM AND THE LIMKHOWN HEIRS AMD THE UMNSNOWH
HEWFS AT LAW OF JEWELL BROMWN DECEASED

The ranes of paries to e couse am as folows: Athene Annoily &
Lite Assurance Company, Flaintift and Micholke Robinscn: The LNKRown
Mirirs a1 Law of Jewell Brown Deceased, Defendant

A brief statemnemt of the nature of this suit is as follows, towit Flaintiff
aaehs @ dedaratory judgenent that: (1) Flaintif has 8 walid el secured
lien created aganst the Property; () includes an crder authorizi
Pt 1 Fomechoss e len i complianse with the Loan Sgresment
Tox, Prop, Code § 51.002 by nandudicial sale; (3] Flaintill & authedzed
&0 enforce the sscundy apreement aganst the Property by n on-pudcial
s.,le s b5 mone fdly shown by Plsnte s Deiginal Pedition on fik in this

The aofficer executing this weit shall promptly seree the same acoodi
R recpanemenls of B, and e mandates thereof, and make due relum
a5 thi law dimcts,

2500 and giean undar iy Rand and seal of the Coum Bt Vistoria, Texas,
this the 30eh day of Dobober, 20024,

CLERK OF THE COUAT

FiIM PLUMMER

115 N, Britge Stieat, Rm, 330
Wictoria, Tesas TT901

KM FLLMMER
District Clerk
Wiitoi Ciinty, Taxas
Spret: 10024 12275 PR

Crpstal Wasquez

Citation by Publication

dncob 8. Harvey, Applicant’s Attormey
211 Bt rvd Sreal
Halletisilie, Texas 77564

The State of Texas
County of Delwin

To all persons interasted in the Extate of
THORMAS SLATOR, am Incapacitabed Person
Cause No. 1078
In Eounky Court, DeWitt County, Teas,

Tewas Guerdisn Services, nc. fled an Applicstion for
Anpoirarant of Guardian of Person on August 28, 2024 in tha aboss
rirmibered and enkiled cause requesting that the obation by publication
e aund badad upon e returm of the urdslivened porsonsl Cilalion on
Onatida C. Slafor, Sharen Olivia Slater. David P. Slater and Debomah Kay
Slater, Unknown family membess of Thomas Siater and any interosted
BRARONE A5 o by line

This Application for Appoiniment of Guardian of Persan mey
s cazbend o By Tha Cour 8t &y call of the deckat on of &Mar 10600 AM
on the Ars? Monday faliowing the sspimbon of ten days from date of the
final pubication af this ciaton. All persans inleraglag in s (&ee g
cited 1o appear betore this Hororahke Courn
o mmswer 10 this Application for Appairament of disn of Person
shoudd thay desien o do 50, Te ensere (ks considemation yeu or your
attorney mast fle any sbfection, Intervention, or response o wrting
with the County Clerk of DeWith County, Texss on oo bafors the above-
mted date and time.

Proal of this ctation mase by the affdadt of the publishes or
that of an employee of the publisher, which atfidayit shall show the dates
of publication in the rewspaper, and an attached copy of the publisbed
citation shell be mtumed to the Coun from which issued o0 the first
Mdonday after the service is periecied.

Givant uider g hand amd the seal of the Probate Court of
Dt County, Texss at the office of the De Wit County Cherk in Cuera,
Texas an November 12, X024,

MATALIE CARSON, COUNTY CLERM
DE WITT COUNTY, CUERD. TEXAS
102 M. Ciinkon 52., Ste. 120
Cusery, Tawas 77054

sa/ Ghoises M, Kirklang
Ey: Chirtsga M, KitkLand, Daputy Glars

VIS0 DEL PERFODO BE COMENTARIOS DE 15 DlAS A PARTIR DEL
23 DE MOVIEMBRE DE 2024 ¥ MH&I:I B! MIMCIEWN\‘.‘! EL

La chadad g Vichoia ed una cludad de derecha bajo ol programa de sulsidio
de desarolo comunitaric [COBG por sus sglasy del Departamento de
winionda y desamollo wibano o¢ KOs Estados Unides (HUD por sus &
Coma msuRads, b dudad ek aagna*maaunhsﬂnh noﬁmnsralas
DB gears una vanedsd de necesdades comunitanas, De anmemds con s
pautas federales (24 CAR 51108, todas las comunidades de derechos
COBE deban [hviar 8 cabo un peiods de comentarios plbioos v audincia
piblice pora cblener inforvactn chuddans sobre ol Su'smupuﬂu
oel programa CDBG. Como pane de este poeso, el HUD mequens
un docurente llamade e informe anual de mendimiero y evaluackin
corsolidade, El informa contiens fres akmanios basicos! 1] un esumen
o |os miurass v o8 lofios progeamiticos, 2 1 sthuacen de s scaones
tomadas durante el afio, v 3} una evahacitn de los progresos. realzados
durante gl ano pasado para aborar 06 ODjEIDS Of G necesdades
privdilaras idenbficadas, Todss las selividadis ampranditon gon fendos
CDAG desge vl 1 de octuoes de 2000 hasts & 30 de septismbre oe 2024
estin cubierias en este inlorme.

La cuded ha malisade un ealuenn cordidecaing Lar
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VICTORIA ADVOCATE
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11120124
101 W, Goodwin Ave, Suite 1200
Victoria, TX 77901

Frie381-575-1481 Fax: Emzl:LegalsiEmrebertsmediacom

|AFFIDAVIT OF PUBLICATION

State of Texas)
County of Victoria)

This Affidavit of Publicaticn for the Victora Advocate, a daily news-
paper of general circulation, printed and published at Victoria, hereby
certifies that the attachad legal noti d # 1820930, was published
in said newspaper an _ff 2Z }? . and that copies of
each paper in which said Public Notice was published were delivered
by carriers to the subscribers of said paper, according to their accus-
tormed mode of business in this office.

for theAfictoria Advocats

The above Affidavit and Certificate of Publication was subscribed and
swotn to before me by the above-named Josette Gamrett, who is par-

sonally known to ma to be the identical J:iE.‘rs-::n in the above cerfificate
on this day o

MNaotary Pubfic in and for
State of Texas)

County of Victoria)

My commission expires 6?*—-5 g & 34“

=T KIMEERLY A BERCCKYWELL
l,r" NOTARY PLUELIC
3 y STATE OF TEXAS
WY COMM, EXP 0713723

1 NOTARY I 13350134

ad ig: 1820530
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VICTORIA ADVOCATE

An M Robeets Jdsfia Compony Howermy Resmece and Faireass

1720024
101 W. Goodwin Ave, Suite 1200
Victoria, TX 77901

Fhone:261-575-1451 Fax; Emzil:Legals@mrebarismadia.com
AFFIDAVIT OF PUBLICATION

State of Texas)
County of Victoria)

This Affidavit of Publication for the Victora Advocate, a daily news-
paper of genaral circulation, printed and published at Victoria, hereby
certifies that the attachad legal notice, ad # 1820934, was published
in said newspaper on __//, ;@/zi_ ' . and that copies of

each paper in which said Public Notice was published wers dalivared O xS LR 1 ARV RURA
by camiers to the subscribers of said paper, according to their accus- :
tomed mode of business in this office.

)
: AUl Al
:f:}r the aria Advocate

Tha abova Affidavit and Certificate of Publication was subscribed and
swom to before me by the above-named Josette Garrett, who is per-
zonally knawn to me to be the identical persan in the above certificate

on this 7 2nc day of M ppwrRedpas T20f
N SO e Me] 0

Notary Pehlic in and for
State of Texas)

County of Wictoria)

My commission expires (57 -/ & g

£ KIMBERLY & BRCCKWELL
NOTARY PUBLIG
g STATE OF TEXAS
I"\-.LP MY COMM. EXP 071328
NOTARY D 1325801 34

ad i 1620534
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Public Comments
Comment Period: November 23, 2024 - December 10, 2024

1. Nowritten Public Comments were submitted to the City during the Comment Period,

Public Hearing: December 17, 2024

1. City Councilmember April Butler, District 3, asked what the biggest challenge CDBG staff has when
trying to find first-time homebuyers who gualify for the Down Payment andfor Closing Cost
Assistance Program. CDBG staff shared that it has been difficult finding first-time homebuyers
whe are within the low- to moderate-income (LMI) limits, qualify for a mortgage, and has the
means ta make the monthly mortgage payments. Councilmember Butler also gave praise and
congratulated COBG staff and subrecipients for meeting and exceeding annual goals set in the
Annual Action Plam,

2. City Councilmember Jan Scott, District 4, asked for clarification who sets the low- to moderate-
income (LM} limits. CDBG staff clarified that HUD sets the LM limits and that the LMI limits are
updated every May/June.

CAPER
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Council Agenda - Public Hearing 12.17.2024

/T H E CITY 0 F AGENDA
*VVIC TO R I A City Council Meeting
S:00 PM - Tuesday, December 17, 2024
107 West Juan Linn Street (Council Chambers)

A, CALL TOORDER

Chucrum Call.

Fledge of Allegiance,
Texas Pledge of Allegiance.
Moment of Silence.
Welcome Citizens.,

O

B. COMMUNICATION:
1. ANNOUNCEMENTS/REMINDERS:
1. FUBLIC & EMPLOYEE RECOGNITIONS:
3 ITEMS FROM COUNCIL:

With respect to items nol listed on this agenda. City Councdl Members may reguest
specific foctual information, a recitation of exisiing podicy, or placement of ifems on
rthe City Conncil agenda for discussion ai a fallowing meeting.

4. CITIZEN COMMUNICATION:

Av this tieee, the pubiie is fnvited Jo address the City Cowncil and speak on ary molier
not specifically listed jor public hearing in the subsection titfed! " Prhlic Hearings, ™
befow. Please note shar City Council may net deliberate on topics not included on this
agenda.

C. ITEMS WITH PUBLIC HEARINGS:

The Ciry Cowuncil shall call a public keaving before raking action on each item below in this
section. Any person wishing fo address the City Comncil en these frems should please come
Jorward when thar pubfic hearing is colled

. 2023 CDBG Consolidated Annual Performance and Evaluation Report (CAPER).
Fachary Wendel, Community Development Planner
Agenda ltem Memao - ATM-24-28] - Pdf

(1 CONSENT AGENDA:

Al consent agenda items listed ave considered 1o be rowtine by the City Council and will be
enacled by ome motion, There will be no separate discussion of these fems unless o Cowrcil
Member so peguests, i which event the fem will be removed from the consent agenda and
considered after the remainder of the consent agenda. fnformation concerning consen! agenda
frems 18 avallable for pulidic review.

CAPER
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l. Adoption of Minutes of the regular meeting held on December 3, 2024 and the special
waork session held on December 10, 2024, Apeil Hilbrich, City Secretary
City Council - Dec 03 2024 - Minutes - Pdf
Special City Council Work Session - Dec 100 2024 - Minutes - Pdf

ha

Reappoint members to the ¥ictona Sales Tax Development Corporation, Board of
Directors. Apeid Hilbrich, Cine Secretary
ﬁﬂgnda [tem Memwo - AIM-24-282 - Pdf

EN Approve the First Amendment to the Fleet Management and Maintenance Confract
between the City of Victoria and Transdev Fleet Services, Inc. in the amount of
$338 92207, Rager Weldar, Dirvector af Building and Eguipmens Services

Arenda lem Memo - ATM-24-280 - Pl

4. Approve an Interlocal Agreement with Texas State University for a Groundwater
Exchange Bio Aquatic Study in the amount of $90,195.000 Ken Giff, Director of Public
Works

Agends llem Memo - AIM-24-0893 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

1. Approve an interlocal agreement with the Golden Crescent Regional Planning
Commission to operate Victoria Public Transit for the fiscal vear 2025, in the amoumt
of 822885500, Julie Fulpham, Divecior of Developmens Services

Agends llem Memo - AIM-24-285 - Pdf

2 Authorize posting and publication of notice of intention 10 issue certificates of
obligation in the maximum principal amount of 57,760,000 for vanous capital
improvemenis, including public safery facilities and street, sidewalk, and drainage
improvements. Wesley Janecek, Finance Director
Agenda lem Memo - AIM-24-234 - PdTl

i Approve contract with Tyler Technologies, Inc. for the Tyler Mumis ERP system in an
estimated amount of 32 280,982, Wesley Junecek, Finance Director

a - -2d- - i

F. CITY MANAGER REPORTS:

l. Parks and Recreation Commission Update, Lisa Wube, Director of Parfs amd
Recreation

Agenda Iem Memo - ATM-24-270 - Pdf

2 Biverside Golf Course Update on Fees and Improvements. Lisa Wube, Director of
Parks and Recreaiion
Agenda Item Memao - ATM-24-287 - Pdf

G. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al irems fisied in this section may be considered Action ftems and City Council may fake
action on any iem fisted in thiy section without firther notice.

. Texas Government Code § 351,087, to discuss or deliberate the offer o a financial or

CAPER
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other incentive to a business prospect that the City Council seeks to have, locate, stay,
of expand in of near the tereitory of the City of Victoria and with which the City of
Victoria 15 conducting cconomic development negotiations, Jesis A, Garza, Ciiy
Manager

it

2 Texas Government Code § 551,072, to deliberate the purchase, exchange, lease, or
value of real property interests, due fo the faci that deliberation in an open meeting
wollld have a detrimental effect on the position of the City in pegotiations with a third
party. JSesis A Garza, City Manager

3, Texas Government Code § 551,071, consultation with attorney on matter involving
pending or contemnplated litigation or other matter in which the duty of the attorney 1o
the governmental body under the Texas Disciplinary Rules of Profiessional Conduct of
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, Allison E,
Lacey, City Attorney

Agquorum of the ity council will ke presaent af 107 W huan Linn 51, Vietoria Tesas ("City Couneil Chambeers®), and the city inbends e have a quoraom present ot thast
lozation. The Presiding officer of the meeting will be present at City Ceseil chambers, and that location will be open 1o the public. Other city council mesnbers may
participate im this meeting by vidoo conference, 5o long &s their face is visible, and their vodee auddble v members of the pubtic m attendanee &t City Council Chambers
whike that mezmber s speaking.

* Regardless of the ngenda heading under whach any item is listed, sy subject mentiosed in any word or phrase of any fem listed on this agenda may be delibermied by
ity Cosneil, andd such wands or phrases are henchy added as aklitional subjecs w b considerad. Resebations, andinances, and other stices concerning any word,
rhnw o other M‘:gﬂl of this meding inclse B pegulancs of sumals, o0 gk, ragie, wimafe beildings, fMoodplaing, land develog I,

fisad hmenis, manufaciured house, inerant vendors, ouldoor sales, wirler comservation practices, amd proposed changes o the Oty Charter. Amy
d-c:u:rqﬂlun:- of property or amounts stated herein are descriptive and not restrictive, and propenty and amounts may be changed m the motions, actions, or douments
without Fanber public notice.

** In addition vo the ems listed under *Pubdic Hearings,” every fiom on this agenda shall be considered a public hearing

=52 Any penal ondimance of the City of Victoria er item which is funded by the comrent or next proposed City of Vicsora budget, including, without limisation, any park.
street, water pipe, sewer, drainage structure, depariment, employes, contract, capital improvement project, or real prepenty interest of the City of Victoria may be
discussed mnd deliberased ns & City Monsger's Repon, ond the subject is hereby defined os such withou funher notice.

=ees Any item on this agenda may be discussed in exeotive session if authonized by Texas law regandless of whesher it is listed under "Execubnve Sessions” of this
agenda, regardless of any pest or current practice of City Couneil. Exeostive sesssores herein are closed meetings, maoy include consideration of ony item othersise lsad
vm the aper, phes any sebject specified in the eascotive sessce nohce, arel may mehae iems waler Tewas Geovernment Caele Sectiona 550071, 551,072, 551073,
EELOTA, 551076, 551,084, andlor 551087, Executive sessions may b held a 105 W Juan Laom, Viewria, Texas or such otber kscation a dotermined by the ity
Caouncil. Thi= agenda has been reviewed and appreved By the City Attorney”™s office, and the presence of any subject i the Executive Sessien portion of this agenda
constries a wistien interpretation of Chapter 531 of the Texas Local Govermment Code by the atiomey for the governmental body indicating that said subject may be
legally discussed in a closed meeting

CAPER
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Agenda Item Memo, Draft CAPER, and Council Presentation

.. ..+v .. AGENDAITEM
VICTORIA MEMO
Meeting Date: December 17, 2024

Prepared For: Jesis A, Garza, City
Manager, Members of City Council,
Duane Crocker, Mayor

Staft Contact: Zachary Wendel,
Community Development Planner

Department: Development Services

Subject: 2023 CDBG Consolidated Annual Performance and Evaluation Report (CAPER)

Background Information:

The U5, Department of Housing and Urban Development (HUD) reguires local govermments receiving
Community Development Block Grant (CDBG) program funds to submit a Consolidated Annual Performance

and Evaluation Beport (CAPER) for the period from October 1, 2023 10 September 20, 2024,

The CAPER provides guidance for conducting a self-cvaluation of the City’s annual performance in relation o
meeting priorities and specific objectives outlined in the 2020 — 2024 Consolidated Plan & Strategy. This
document contains three basic clements: 1 a summary of resources amd accomplishmenis, 2} the status of actions
taken during the program year, and 3) an evaluation of progress made during the past year in addressing identificd
priority needs and objectives.

Public Participation is requited for the CAPER and must be conducted before it is submitted to HUTY for final
review and approval. The City's Citizen Participation Plan reguires a 1 5-day citizen comment period on the report
and one public hearing to be held annually to review program performance. The Motice for the Public Cominent
period, along with the Notice of the Public Hearing has been published in the Victona Advocate on Movember 22,
2024, The Public Comment Pertod began on November 23, 2024, and will conclude on December 10, 2024, a
4:00 .M, The Public Hearing is heing held during the City Council Meeting on December 17, 2024, A summary
of all public comments received will be attached to the final CAPER submitted to HUT,

Mo formal action is required of Council at this time; thiz is a public hearing only.

Recommendation(s):

Mo formal action 15 required of Council at this time; this is a public hearing only.

Attachments:
2023 CAPER DRAFT

CAPER
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CITY OF VICTORIA

HEHENE
DEVELOPMENT SERVICES

COMMUNITY DEVELOPMENT BLOCK GRANT

2023 CONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT (CAPER)

City of Vietoria
Development Services- Planning Division
PO, Box 1758
Vietoria, TX 77902-175%

2022 CAPER
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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an averview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2020-2024 Consclidated Plan identified priorities for COBG funding during the next five years. Priorities that were met during Plan Year 2023
were the funding of program administration; owner-occupied housing rehabilitation; demolition and clearance; first-time home buyer
assistance; public facilities improvements, rehabilitation, and development; public services for low- to mederate-income individuals (mental
health & wellness services, substance abuse services, abused & neglected children services, senior and/or disabled services, children & youth

services, homeless & at-risk homeless prevention services); and affordable housing initiatives, All activities are discussed in more detail in the

section below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes,/objectives, goal outcome indicators, units of measure, targets, actual
autcomes/outputs, and percentage completed for each of the grantee's program year goals.

Goal Category Source | Indicator Unit of Expected  Actual— | Percent Expected | Actual — | Percent
/ Maasure - Strategic | Complete | - Program | Complate
Amount Strategic | Plan Program | Year
Plan Year
Affordabl
r.a < . Househaold
Housing Affordable CDBG: | Homeowner Housing Housin 10 o
i
Initiatives Housing s Added i 0.00%
Programs
Affordable
Demalition and | Housing CDBG:
Buildings Demalished Buildin 40 40 B 16
Clearanee Neighborhood | § B & 100.00% 200.00%
Improvements
CAPER 1
QMIB Conrol Na: 2506-0117 [exp, D930/ 2027)
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First-Ti Direct Fi ial
J:m"b': o | Afordable COBG: A"';t n'"a:“ Households | _ . o
) Y Hausing s ssistance to Assisted 20.00% 0.00%
Assistance Homebuyers
Qwner-
Occupied H hold
Ho:epm Affordable CDBG: | Homeawner Housing H:::a I 0 8 o
| Hausing $ Rehabilitated . 50.00% 0.00%
Rehabilitation Unit
Assistance
B H |
rosrarn X ng‘_-a_m . COBG Other Other |D o
Administration | Administration | 5
Homeless
i - Public Facility or
Public Facility MNon-Homeless Infrastructure
Rehabilitation | Special Needs | CDBG: Activities other than Persons = 11 5
and Non-Housing | § Assisted | 220.00% 100.00%
Low,/Moderate Income
Development | Community .
Housing Benefit
Development
Homeless
Public Facility Mon-Homeless
_— . ) Househaold
Rehabilitation | Special Needs | CDBG Rental units Hetsh o %6 36
and Non-Housing | $ rehabilitated M, "E
Development | Community
Development
Homeless
Public Facilit Mon-Homeless
i i ’ . . Househald
Rehabilitation | Special Needs | CDBG Homeawner Housing Hous " o o
I
and Men-Housing | & Rehabilitated Unit "e
Development | Community
Development
CAPER
CMB Contral No: 2506-0117 [exp, 09/30/2621)
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

39



Homeless
Public Facility Mon-Homeless
Rehabilitation | Special Needs | CDBG: | Homeless Person Persons o
and Non-Housing | § Owernight Shelter Assisted
Development | Community
Development I
Homeless
B I -|
ublic .Flacl .Iw MNen .Homeless Overnight/Emergency
Rehabilitation | Special Needs | CDBG: i
and Non-Hausin s Shelter/Transitional Beds 0 o
) g Housing Beds added
Development | Community
Development
Hameless
Public Facilit Mon-Homeless |
a o ’ . N Househald
Rehabilitation | Special Meeds | CDBG: | Houwsing for Homeless Mol 1 o
and Non-Housing | $ adeled v pe 0.00%
Development | Community
Development
Public Facility or
Public Mon-Housi Infrastructure
ue u.lng CDBG " y Persons
Infrastructure | Community Activities ather than . 3000 31249
1 Assisted 1,064.97%
Impravements | Development Low/Moderate Income
Housing Benefit
Public Facili
Public Park uLecilty or
Improvements Non-Housing CDBG I Persans
P Community Activities other than 1000 5940
and 3 Assisted 594.00%
Development Low/Maderate Income
Development .
Housing Benefit
CAPER
CMB Contral No: 2506-0117 [exp, 09/30/2621)
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

40



Fublic Park Non-Housing
Improvements Community COBG: Other Other 4 | 2
and 5 50.00%
Development
Development
Hameless
i , Mon-Homeless Public service activities I
Public Service .
d Special Meeds | CDBG: | other than Persons 85 Qs 330 47
:::ifi‘:i: " Non-Housing 5 Low/Maderate Income | Assisted | 184 60% 157.73%
Community Housing Benefit
Development
Hameless
i : Mon-Homeless Fublic service activities |
Public Service .
Programs and Special Meeds | CDBG: | for Low/Moderate Househalds ™ b
Activities Mon-Housing 5 Income Housing Assisted 0.00%
Community Benefit
Development
Hameless
blic Servi Mon-Homeless
::'Ds':ar:::z Special Needs | CDBG: | Homeless Person Persons o o o a
et MNon-Housing 5 Owernight Shelter Assisted
Community
Davelopment
Hameless B
Public Service | NomHomeless
Programs and Special Needs | CDBG: | Homelessness Persons 100 0
Activities Mon-Housing s Prevention Assisted 0.00%
Community
Development
Table 1 - Accomplishments - Program Year & Strateglc Plan to Date
CAPER 4
CMB Contral No: 2506-0117 [exp, 09/30/2621)
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victoria [City) recognizes the importance of maintaining appropriate performance measurements of its COBG prajects and program,
CDBG staff provides management for the COBG program and monitors activities and projects with developed policies, procedures, and
guidelines that include performance measures to ensure regulatory compliance, The Consolidated Plan and Annual Action Plan also serve as the
baseline far measuring program effectiveness. Plan Year 2023, which began October 1, 2023 and ended September 30, 2024, was the fourth
year of the 2020-2024 Conselidated Plan for the Community Development Block Grant (CDBG) program., Plan Year 2023 activities reflected the
highest priorities identified in the Consolidated Plan, how the activities will best meet these identified needs within the City, and are listed as
follows:

The City provided funds to public services programs that assisted abused and neglected children; assisted the elderly/disabled with meals and
services; assisted those who are mentally disabled, assisted with childcare and youth services, assisted homless and low- to moderate-income
students with backpack meals on weekends and holidays. All of the City's public service agencies in Plan Year 2023 met or exceeded their goals.
One public service agency came in slightly under budget and managed to exceed their goal of number assisted.

‘When reperting the expected and actual numbers fer Public Facility Rehabilitation and Development, the City reparted the number of public
facilities that completed their rehabilitation project.

CAPER 5
OMAB Cortral N 2506-0117 fexp, DO/30/2021)
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted [including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 271
Black or African American &0
Asian [1]
American Indian or American Mative 1]
Mative Hawaiian or Other Pacific Islander o
Total 331
Hispanic 208
Not Hispanic 123

Table 2 = Table of assistance to racial and ethnic populations by source of funds
Marrative

Dwuring Flan Year 2023, subreciplents of COBG funding were required to submit guarterly perfermance
and beneficiary reports. Information on the racial and ethnic status of the individual, families, and/or
hauseholds assisted was entered inta |DIS.

Table 2 = Table of assistance to racial and ethnic populations by source of funds is missing sixteen (16)
individuals served: twelve [12) Black/African American & White, two (2] American Indian/Alaskan Native
& White, and two (2] Other/Multi-Racial. Adding these sixteen [16) changes the total from 331 to 347,
Five (5] of the twelve Black/African American individuals assisted are Hispanic and the other seven (7]
are Mot Hispanic, The twa (2) American Indian/Alaskan Native & White individuals are Hispanic. The two
(2} Other/Multi-Racial individuals are Hispanic. Adding these twelve (12] individuals changes the number
of Hispanics ta 217 and the number of Not Hispanic to 130.

CAPER &
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 765,932 601,981,531
Table 3 - Resources Made Available
MNarrative

5601,981.31 was the total amount expended during Program Year 2023, The City recaptured 5226.31
from 1015 activity 564 and reallocated and expended the amount for IDIS activity 565,

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
City of Wictoria 83 &3 Jurisdiction Wide
Low to Moderate Income Low to Moderate Incame
Census Block Groups in the Census Block Groups in the City
| City of Wictoria 17 12 of Victeria

Table 4 - Identify the geographic distribution and location of investrments

Marrative

Program administration, public service activities, some public facilities, and owner occupied rehab
projects were conducted city-wide, as these programs gualify individuals and projects based on the
presumed benefit clientele and/or their income level. Programs such as demolition and clearance and
some of the public facilities are carried out with our City's Census Block Groups.

The area covered by this CAPER is the City of Victoria, Texas. Victoria is located in Victoria County. There
are areas within Victoria that are designated as eligible for COBG funding based on the percentage of
low- to moderate-income residents, &ctivities funded that were based on serving low- to moderate-
income persons were made available to eligible participants on a city-wide basis. All activities were
designed to directly assist low- to moderate-income households and/or limited clientele beneficiaries.
The most current HUD income guidelines are used for activities ensure that all participants are low- to

maderate-income.

During this program year, all activities were carried out within the City limits of Victaria and within the
lowe- to moderate income Census Block groups in the Gty of Victoria. There were no Target Areas this

PrOgram year,

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although COBG requires no match, subrecipients of COBG funding from the City of Victoria were
expected to leverage the CDBG funds with other private, state, and/or local funds if possible. This
information is built into applications for COBG funding te ensure that the City's contribution to the
project is proportional to the number of Victoria residents served. This information is also taken into
consideration when funding recommendations are made by CDBG Staff to City Coundil.

As a result of the City's Victoria Broadband Improvement Study, the City was able to identify the high
prigrity need to bring more broadband service providers to the area. Since the study was completed
back in 2021, two additional service providers have began to bring their servies to Victora. ATET and
Sparklight have entered into agreements with City to expand their services to the area. ATET continues
to expand thelr broaband services by Installing new filer broadband cables through out the city,
Sparklight is in their third phase of bring their services to the city. Over the past year, Sparklight has
continued to lay their fiber lines and completed all three brand new fiber equipment shelters. The City is
taking great strides in making broadband available for its citizen even if i= not directly with COBG funds.

CAPER g
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served,

One-Year Goal Actual

Number of Homeless households to be

provided afferdable housing units L} 0
Mumber of Non-Homeless househalds to be

provided affordable housing units [ o
Mumber of Special-Needs househalds to be

provided afferdable housing units 0 o
Total [ o

Table 5 — Number of Households

One-Year Goal Actual

Wumber of households supported through

Rental Assistance Ly 0

Number of households supported through_- v

The Production of Mew Units 0 ]
Mumber of households supported through

Rehal of Existing Units 4 0
Wumber of households supported through

Acquisition of Existing Units 2 ]
Total [ o

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City found it difficult to meet its goal of assisting 2 households with down payment and/or closing
cost assistance during Program Year 2023 due to the continued rising cost of homes and becawse most
of the potential applicants have been just above the 30% LM limit or have not chosen to complete the
application process. Alsa, the potential applicants in some cases are finding it difficult to qualify for a
martgage due to the inability to qualify for the loan based on their debit to income ratio. The City plans
to keep the Down Payment and Closing Cost Assistance Program for first-time homebuyers open until all
funds are spent. The City will contact partner agencies to inform them that this program is still open and
accepting applicants, The City has been actively marketing the program through different autlets, from
the City's secial media page, the City's website, it's monthly newsletter to the general public, and it's
blog to its City employees. COBG Staff has also been marketing the program to its subrecipients and
loeal non-prafits. The City is working on callabaration with local mergage lenders to further educate
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them on the First-Time Homeownership Down Payment and/or Closing Cost Assistance program and
provide technical assistance to them should they have potential clients who could benefit from the
program. The City is also currently working on an affordable housing Infill Housing Project in
collaboration with the Victoria Housing Finance Corporation. With this program, the City is acquiring
vacant property through bidding on properties that become available through the County's Tax Sales
Properties. The City will then werk with local bullders and lenders to gualify potential buyer for the new
affordable housing. CDBG staff is hoping to be able to assist by providing either down payment
assistance and/or closing cost to the potential buyer to help them meet their goal of obtaining
sustainable affordable housing.

The City fimalized contracts between the contrator and home owners of the Owner-Occupied Home
Rehabilitation program in October 2024, Work began on the homes in the Fall 2024 and work is planned
to be completed in Winter 2024,

Discuss how these outcomes will impact future annual action plans.

In past years, the City has partnered with Golden Cresent Habitat for Humanity (Habitat for Humanity)
1o help execute both the Owner-Occupled Roof Rehabilitation program and Home Rehabilitation
program. This partnership helped the City to strengthen the way it ran its Owner-Occupied Home
Rehabilitation program. Though the City did net partner with Habitat for Humanity this past program
year, the City hopes to grow its relaticnship with Habitat and is open to future partmerships and
collaboration,

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served | CDBG Actual | HOME Actual
Extremely Low-income | 291 o
Low-income | ET ]
Moderate-income 19 ]

| Total a7 o

Table 7 - Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all gualified individuals regardless of race, color,
religion, sex, handicap, familial status, national origin, sexual orientation, and gender identity. The
accamplishments show that the City provided COBG assistance to low- to moderate-income individuals
and families with the greatest need, Activities that use income to qualify are the Dwner-Occupied Home
Rehabilitation pragram, Billy T. Cattan’s Behavioral Interventions program, Boys and Girls Club’s After
School/Summer Camp program, Community Action Committes of Victoria's Meals on Wheels and Senior
Services Care programs, Food Bank of the Golden Crescent’s Kid's Backpack program, CASA'S A
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Velunteer for Every Child in Meed program, Gulf Bend Center’s Wellness Community program, Meals on
Wheels South Texas” Meal Delivery program, and United Way of the Crossroads” Communtiy
Connmections program.

The City currenty does not receive HOME Funds.
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CR-25 - Homeless and Other Special Needs 91.220(d, 2); 91.320(d, ); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons |especially unsheltered persons) and assessing their
individual needs

The Homeless Coalition of the Golden Cresent [(Coalition) meets monthly to discuss issues and
challenges in addressing the needs of those experiencing homelessness or at-risk of homelessness.
Members of the Coalition represent service and housing providers, public housing staff, emergency
services such as The American Red Cross, The Salvation Army, United Way of the Crossroads,
Community Action Committee of Victoria, Mid-Coast Family Services, Perpertual Help Home, Victoria's
Office of Emergency Management, special needs populations, and City government. City staff from the
Palice Department and the CDBG program participate in the Coalition’s planning process. The Coalition
is o longer designated as a 501{c)(3) arganization. It now functions as a local homeless coalition {LHC)
where groups of arganizations, individuals, 2nd leaders interested in ending homelessness meet face-to-
face locally within Texas Balance of State communities, The City has a designated seat on the Coalition’s
Steering Committee, which wotes on all matters submitted to the Coalition and collaborates with other
members and relevant entities on projects concerning the coalition such as cooling and wamring
centers, The Coalition continues ta make plans to address homelessness in the Golden Crescent area
and lead local imitiatives.

The City of Victorla (City) currently tries 1o address as many Individual needs of the homeless as possible.
Ir regards to the unsheltered homeless, their main needs are food and shelter. Bany are currenthy
provided with warm meals through the local scup kitchen, Christ’s Kitchemn, six days a week, There are
currently 116 beds available to many different groups of homeless individuals, 44 of which are
emergency housing beds, The Salvation Army pravides 18 beds for men and 1 room for a family. The City
will continue to wark with the non-profits in the Homeless Coalition of the Golden Crescent to reduce
and end homelessness.

With a focus on homeless prevention, the City and local service providers identified the provision of
direct assistance with rent and wtilities as well as supportive services as the key priorities to help those
potentially at risk of becoming homeless.

The City and Coalition are aware of the lack of housing choice within the City and are committed to
working with agencies that are interested in constructing affordable housing or developing a Rapid
ReHousing program. Working with the Coalition, the City will continue to identify agencies in and
qutside of Victaria who would be interested in expanding services and housing in the City.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City relies on COBG funds and the resources of non-proefit agencies w address emergency shelter
needs. Perpetual Help Home houses homeless women and their children and currently has 28 beds/17
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units used for transitional housing. The Salvation Army has 18 emergency beds for men. Mid-Coast
Family Services’ Crisis Center serves as an emergency shelter that has 39 beds dedicated to suvivors of
family violence and dating viclence, Mid-Coast Family Services also has the Pathways Joint Project:
Transitional & Rapid-Rehousing Project that leases & units that are dedicated to surviors of family
violence, sexual assault, dating violence or stalking.

The City knows there is a need for more emergency shelters for women and families whe are not
suffering domestic violence. The City is hoping to push the need and find a collaborating partner to
undertake such a project. The City has not had agency willing to partner to date.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and is committed to working
with agencies that are interested in constructing affordable housing or developing a Rapid Re-Housing
and/for transitional housing program. With limited affordable housing options, it is difficult to find stable
housing for persons who were homeless. Working with the Coalition, the City will continue to identify
agencies in and outside of Victoria who would be interested in expanding services and housing into the
City. The City continues to focus limited resources on homeless prevention activities and will fund a
transitional housing project for victims of domestic violence and sexual assault.

The City is not in control of the local jail or local county hosiptal. Victeria County is responsible for the
local jail and local county hospital, but the City will continue to reach cut to the County to assist with
any programs to help those being discharged from the facilities.

Perpetual Help Home (PHH) administers a Restorative Justice program. Through this extended service,
the extremely low-income women being released from jail have the opportunity to receive transitional
housing at PHH. PHH has 25 beds/17 units for transisitenal housing,

Gulf Bend Center's Wellness Community provides subsidized rent and services for disabled residents, all
of whom are experiencing chronic mental illness and co-occuring medical conditions. Discharge planning
and discharge follow up occurs for all individuals leaving mental health facilities and returning to the
loeal service area. This ensures extremely low-income individuals have services lined up upon their
discharge such as doctor services and medication refills through the City's Public 3ervice Mental Health
activity in which Gulf Bend Center provides these services for persons with mental disabilities to ensure
they have a place to live at release, The facility’s primary goal is to move persons with mental disabilities
toward a higher level of independence. This transitional heusing offers short term living that
incarporates living/life skills to include job search and housing to assure they are stable and ready for
community living.
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Mid-Coast Family Services provides services to extremely low-income persans to help prevent them
from being homeless. There are also resources available on a very limited basis for persons who return
from a mental or physical health institution to get them into a permanent supportive housing unit;
however, there are currently not encugh units to meet the needs, The City participates in the Point in
Time Count annually held by Mid-Coast which is required by HUD Continuum of Care [CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth to make the transition to
permanent housing and independent living. Supportive services were available, but without afferdable
housing options the transition to permanent housing and independent living continued to be an
obstacle to housing stability, The Mext $tep Combined Program is a program administered by Mid-Coast
Family Services, a local non-profit and CoC recipient. The Next Step Combined Program provides rapid
re-housing and supportive services for those who are exiting hamelessness. This program has 56 untis
dedicated to chonically homeless individuals. Mid-Coast Family Services alsa administers a rapid
rehosuing program known as Pathways that provides rental assistance. Mid-Coast Family Services
receives funding from HUD and TOHCA to administer this program. The biggest challenge facing this
project is the lack of affordable rental units.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public heusing units during the 2023 Annual
Action Plan program year, it still continued to suppart the funding of 359 Public Housing vouchers
threugh the Victoria Housing Authority (WHA). The Victoria Housing Authority has not been granted
additional housing units or vouchers, Currently, the Victoria Housing Authority has 321 units. Of those
units, 233 are occupied, B8 are vacant, and 34 are offline due to repairs and/or rencvations. The Victoria
Housing Authority is in the process of moving into more private-owned housing versus public-owned
hawsing units. The City will continue toe assist and support the Wictorla Housing Autharity In its efforts to
provide affordable housing to the City of Victoria.

The City of Victoria and the Victaria Housing Authority continue to identify ways to provide affordable
rental units and increasse homeownership for public housing residents. The City had one direct CDBG
funded activity with the Victoria Housing Authority in Plan Year 2022, This activity included the exterior
weatherization and painting of the Leary Lane Apartments located at 2309 Leary Lane, Victoria, TX
77901, This is the first time the Victoira Housing Authority received COBG funds. After completion of the
Leary Lane Apartments acivitly, the City will losk inte more ways COBG funds can assist the Victoria
Howsing Authority.

Actions taken to encourage public housing residents to become maore involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training skills.
During Plan Year 2023, the City did net directly assist any subrecipient with these types of programs but
does provide contact information of those locat agencies that assist with those types of programs and
SETVICRS,

The Victoria Housing Authority is attempting to reestatblish the Resident Advisory Board. The goal to
reestablishing the Resident Advisary Board is to provide comments on how the public housing units can
be improved and issues or problems they may have the housing autharity. They alse plan community
events for the public housing residents. During their community events, they have had speakers give
lectures on saving for a better future, importance of good credit, and how reduce debit. A public
houwsing resident has taken the initiative to plan community events at a local park near some public
hausing units. The Southside Community Coalition continues to assist the resident with providing
supplies and volunteers for the community events.

The City will centinue to support efforts to coordinate the work of social service organizations such as
the Food Bank of the Golden Crescent, Community Action Committee of Victoria, Mid-Coast Family
Services, and Golden Crescent Habitat for Humanity that provide services, housing assistance, and
hameownership oppartunities te public housing residents.
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Actions taken to provide assistance to troubled PHAs

Nat Applicable, The Victoria Public Housing Authority is not considered troubled at this time,
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City supports the development of affordable housing and has reviewed its palicies affecting housing
development, building codes, and zoning ordinances. The City did not identify any policies that
negatively affected affordable housing development, The City has developed a Unified Development
Cade (UDD) with the goal of making the development process easier and smoother for all, Dunng the
development of the UDO, the City met with City Departments, local officials, stakeholders, and the
community. Communtiy meetings were held o give City staff opportunities for feedback from the
communtiy on any potiential issues or barriers the UDD may cause and to answer questions and receive
comments regarding the development of the UDO,

The primary obstacle is the cost of land, which increases the price of the house and makes it
unaffordakle for low- to moderate-income househalds, The City will continue to manitor its policies
regarding code enforcement, development costs, and housing inspections to ensure equal access for all
underserved residents, Another significant obstacle is a lack of agencies with the capacity to develop
and manage affordable housing projects, There are no Community Heusing Development Organizations
(CHDOs) or Community Development Corporations (CDCs) in the City of Wictoria.

The City previously partnered with the Golden Cresent Habitat for Humanity [Habitat for Humanity) to
help execute both the Owner-Occupied Roof Rehabilitation program and Home Rehabilitation program
frem Program Years 2020 and 2021, This partnership helped the City to strengthen the way it runs its
Owner-Occupied Home Rehabilitation program. The City will maintain its good relationship with Habitat
and is open to future partnerships and collaboration. Additionally, Habitat for Humanity and the City
have minor home repair, weatherization, and aging-in-place programs to imprave the quality of housing
for low- to moderate-income homeowners and to assist elderly homeowners with accessibility
improvernents, allowing them to remain in their homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Victoria strives to meet the needs of all underserved citizens. The primary obstacle is a lack
of respurces, There are not enough available resources to address all of the needs within the City of
Victoria. To fill this gap between need and resources, the City continually sought collaborative projects
with other entities and other sources of funding, including the City's general funds, grants, and in-kind
contributions, The City made every effort to assist local social service agencies in securing additional
funds for community needs as oppartunities became available.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
Lead-based paint hazard identification and reduction strategles Include education, cutreach, and
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conformance with 24 CFR Part 35 regulations, The City distributes and maintains documentation of
required information for homes built before 1978, including the EPA Protect Your Family from Lead in
Your Home and The Lead-5afe Certified Guide ta Renwvate Right phamphlets, Motification of Lead Hazard
Evaluation, and Natification of Lead Hazard Reduction. The City will continue to require lead-testing
from gualified lead inspectors for proposed housing projects for housing built prior to 1978 in which the
hawsehold includes children under the age of six. As applicable, a lead hazard remediation plan must be
included with the scope of work that is submitted to the City by the COBG-funded contractor prior to
praject approval. A notice to proceed will not be issued by City until a qualified lead inspector verifies
that the identified lead hazard has been abated.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the poverty
level, but City did support a public facilty project with Perpetual Help Home, The project was to
rehabilitate a community resource center, in order to provide a space for low- and moderate-income
andfor homeless Individuals to have a place to come and take classes to Improve their life skills,
complete their GED programs, and provide technology for them to use to be in touch with resouces they
may need to get assistance, The Salvation Army has opened their Life Enrichment Center where low- to
maderate-income andfor homeless individuals have a place to learn essential skills to enter inta the
waorkplace, By providing funding for public services and public facilities, the City is aiming to improve the
quality of life of those persans currently living in poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During Plan Year 2023, the City continued to make CDBG funds available to the community through an
open application process and Issuance of subrecipient agreements, The City provided subrecipient
training during the application phase, prior to the execution of subrecipient agreements, conducted
desk review monitaring, and was available for technical assistance throughout the program year, The
City maintained its webpage with up-to-date information as a resource for other city departments,
general public, and service/hausing providers, The City participated in the local homeless coalition
meetings and conducted an annual stakehalders meeting to salicit input from service and housing
providers on the issues their clients were experiencing identifying gaps in service and to prioritize needs.
The City maintains open communication with the housing autherity and local agencies providing housing
and services to low- to moderate-income people and hausehalds.

The City's Planning Manager and Community Development Planner have worked closely with ather City
departments and local agencies to assist in the development of a strong institutional structure for
effective program delivery, COBG staff also developed, operated, and monitored the programs with the
coordination of various City departments such as Code Enforcement, Parks Departments, and
Engineering department. By working with other City departments, COBG staff minimized the potential
gaps In institutional structure that can hinder program success,
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Actions taken to enhance coordination between public and private housing and social service
agencies, 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during manthly homeless coalition
meetings to address the needs of service agencies to streamline information and increase
communication and coordination. The City has continued to participate in the Pathway to Affordable
Housing event presented by the Golden Crescent Aging and Disability Resource Center. The event brings
together different types of housing agencies to provide information to the Residents of Victoria and
surrounding areas, so citizens can learn about their options fer Housing and resources available to them,
It is uswally a full day event with speakers from each area of specialty such as apartments, housing
authority, shelters, transitional housing, and real estate agencies, The event was presented virtually this
wear, The City will stay in contact and up to date with the Golden Crescent Againg and Disability
Resource Center on when this event will be held nest.

The City hopes to establish an Affordable Housing Committee comprised of local non-profit agencies,
City and County departments, local business, banks, realators, lenders, housing authority, local elected
officials, and apartment complexes representatives to address and discuss solutions for the affordable
hausing. This committee was initially brought together pre-pandemic but was delayed in meeting a
result of the pandemic, but as restrictions have lessened the City looks to begin meeting againin
Prograrm Year 2023,

Identify actions taken to overcome the effects of any impediments identified in the
Jjurisdictions analysis of impediments to fair housing cholce. 91.520(a)

The City of Victoria’s policies are reasonable, and the development regulation process generally ran
smooathly during BY 2023, As specific projects were proposed, the City reviewed the project for its
compliance with existing local laws and regulations. If a local law or regulation should prove to have a
negative impact on a proposed affordable housing program or project, then such law or regulation
would be reviewed to determine its viability. The City acknowledges that there is a shortage of
affordable rental housing, The shortage of viable land for large-scale apartments and the cost for
avallable parcels results in a market that does not support multi-family developers without a ferm of
subsidy. The City does review and approve, when viable, Low Income Housing Tax Credit applications to
the State of Texas. The City partnered with a developer during PY 2020 to earn a 4% tax credit to help
bring in a new multi-family apartment complex to the City. The development broke ground in the
summer of 2021. The development was completed in October 2023 and is fully leased. The City is
currently working with two developers on two more patential multi-family apartment complexes. Both
potential complexes are being funded by the State’s 9% tax credit program and a concentional loan.
However, without HOME funding and a small COBG allocation, the City does not have the ability to
finance afferdable housing by developers. The City continues to seek alternate funding opportunities
and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Victoria monitars its own performance 1o ensure it is meeting the goals and objectives as set
forth in the 2020-2024 Conselidated Plan and Annual Action Plan. Program and subrecipient files are
reviewed at least once per quarter to ensure that the infermation is accurate and current, This
infarmation is transferred into the IDIS system that allows HUD to track the City's performance as well.

CDBG staff monitors to ensure that Federal Labor Standards, bidding, and contract requirements are
met when a project is required to Implement Davis-Bacon and that small, minority, and/or women-
owned businesses are included when bids are necessary in the expenditure of its CDBG grant. The City's
Purchasing Department provides a list of minority and women-owned businesses to subrecipients when
bids are required for COBG projects. Subrecipient agencies have a Section 3 clause in their contracts
with the City, Section 3 requirements are discussed in application workshops and at the contract signing,
Subrecipients are required to track this infarmation and submit a Section 3 report for employees and
contractors ar vendars involved in COBG projects. The City is inthe process of developing a Section 3
palicies and procedures plan in compliance with the new Section 3 regulations.

Compliance and Monitoring:

Projects proposed for PY 2023 funding by eligible organizations were reviewed by CBDG staff for
compliance with eligibility requirements, national objectives, and the Consalidated Plan. Prior to issuing
relmbursement for any goods or services, the City verified that the goods or services have been
pravided according to specific program reguirements and that all relevant documentation was
submitted to the City.

Subrecipient Monitoring:

COBG staff monitors each subrecipient of CDBG funds for compliance with CDBG rules and regulations.
Each subrecipient has an executed Subrecipient Agreement with the City that detailes HUD rules and
regulations, performanice objectives, long-term comipliance reguirements, the scope of the funded
program, and the COBG grant amount. The City also provides each subrecipient with a copy of the CDBG
Palicies and Procedures.

The City uses standardized monitoring forms that are due on a guarterly basis and reviewed by CDBG
staff to determine if the subrecipient was on track to meet contractual goals. These forms provided
beneficiary data, project progress reparts, and financial information to support reimbursement
reguests. COBG staff maintained contact with the subrecipients on a regular basis and was available for
technical assistance if requested or if the need was identified from monthly reparts and,/or monitoring.

All subrecipients receive at beast one desk and/or on-site monitering visit during the Program Year, and
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techrnical assistance meetings are scheduled as needed.

For desk review and/or on-=site monitoring, subrecipients are notified via email with a list of iterms that
will be reviewed, If there are any findings during the monitoring visit, they will be included in a letter to
the subrecipient with expected cutcomes and the time frame to correct all monitoring findings or
CONCEnNS.

Citizen Participation Plan 91.105{d}); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public notice was placed in the local newspaper, The Victoria Advocate, on December 1, 2023, in both
Spanish and English. This netification includes affirmative steps to solicit participation frem protected
classes including racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP),
and persons with disabilities. The notice advertised a 15-day public comment pericd and provided
notice for the December 19, 2023, Public Hearing on the Conzolidated Annual Performance and
Evaluation Report (CAPER). The 15-day public comment period began on December 1,2023, and
concluded on December 15, 2023. aAll council meetings are televised and aired on the cable public access
channel, A draft copy of the CAPER was made available for comment and viewing on the City website, in
the City of Victoria's Development Services Office, ard at the Vieterla Public Library,

Reguests for accommaodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria's City Secretary office There were no comments received from the public
during the public hearing held on December 19, 2023, or during the 15-day comment period to the
Development Services Planning Department.

The City of Victoria has two (2) municipal Television channels located at VTL5 and VT115 that show all
Planning Commission, City Council, and the Parks Commission meetings. Also available are two (2]
YouTube on-demand video channels. One chanmel shaws all public meetings and the second shows all
City Council meetings. All the above-mentioned links are located at the following locations:

Victoria City Website:
https:/fwww.victoriabegow/352/Community-Development-Block-Grant
Victoria Texas Videos:

httpsy/fwww youtube comfuserfVictoriaTexasVideos/featured

ity of Victeria Public Meetings Channel:

https:/fwww.youtube comfuser/VictoriaMeetingsfeatured

The City's Commumnication Departrent has recently added closed captions to all of their videa
programming as of August 2021, Closed captioning is provided on all the City’s Live Broadeast and
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Recorded, thus increasing accessibility to more of the City's citizens.
CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences,

The City of Victoria did not make any changes to the program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

Na, the City of Vicotria does not have any apen Brownfields Economic Developmnet Initiative (BEDI)
grants,

[BEDM grantees] Describe accomplishments and program outcomes during the last year.

Mot applicable. The City of Vicotria does not have any open Brownfields Economic Developmnet
Imitiative (BEDI) grants.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction's program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Wictorla did not make any changes to the program objectives.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

Ma, the City of Vicotria does not have any open Brownfields Economic Developmnet Initiative (BEDH)
grants,

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

Mot applicable. The City of Wicotria does nat have any open Brownfields Economic Developmnet
Initiative {BEDI) grants.
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CR-58 — 5Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

CDEG

HOME

ESG

HOPWA

HTF

Toial Mumber of Activilles

[]

a

o

Total Labar Hours

Total Seclion 3 Warker Hours

Tolal Targeled Section 3 Wearker Heurs

Table B - Total Labor Hours

=

Qualitative Efforts - Number of Activities by Program

CDBG

HOME

ESG

HOPWA

=

Culreach alfans o ganerale job applcants who are Pubbc Housing
Targabed Weorkars

CGutreach affans o gananste ob applcants who are Clhar Funding
Targeted Workers

Diract, gn-the ok training (ncluding apprantcaships )

Indirect irainirg such as aranging for, contracting far, or paying uition
for, off-sfe traning.

Techrical asaislance 1o help Saclion 3 warkers compals Tor jobs (eg.,
TB5LITH REEELANCE, coaching).

Culreach affans to dentify and secura bids from Saction 3 business

CONCsms.

Technical assistance o help Section 3 business concems understand
and bid on contracts.

Divizaon al contracls inta amaller jobs Lo Taciilale participalion by
Saction 3 business concams,

Provided or connectad residents with assisiance in seaking emplaymsant
imcduding: drafting resumes, preparing for nlerviews. finding job
opporiuniies, connecting resadents bo job plecament Benices.

Held ere ar mane job Birs.

Provided or connachad residents with supportive services ihat can
pravide direct services or refermals.

Provided or connected nesidents with supportive services that provide
ane or more of he folosing: work readiness heallh soreenings,
Insarview clofhing, unifiorms, bast faes. Iranspartation,

Assitod residents wilh Nrding child cans.

Assistad residents ke apply for, or aland community colege or & Tour
| ymar educalional irstSution.

Assistad residents to apply for, or attend vocational®achnical raning

Assistad residents to abtain Bnancial IReracy fraining andior coaching,

Barding assistance, guaranties, or olher efforts o support viable bids
from: Section 3 business concems

| Prowvides] o connechad mesidents wilh fraining on comgubar usa or anling
tachnplogies.

Promating the wse af a business registry designed o create
oppariuniies far daadvanlaged and small busineades,

Gulreach, engagemenl, or referals wilh the stale one-slop sysbem, as
dasigned in Secton 121{akZ} of the Workiarce navaton and
Cpparurity Act.

Cahes.

Table 9 - Qualitative Efforts - Number of Activities by Program

CAPER
CIMB Control No: 2506-0117 lexp, 00/30/2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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MNarrative

The City of Victoria did nat have any Section 3 projects to report information on.

CAPER

QMIB Comrol Mo: 2506-0117 [exp, 09/30/2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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12/18/2024

CDBG

A AL T DR L MY DL, S

[ =r
e = . .
S NP N: 2 TR

i i 2 2

2023 Consolidated
Annual
Performance
Report (CAPER}

VICTORIA

What is the CAPER Reporte

o The Corsolidated Annual Performance and Evaluation
Report (CAPER):
o It is the year-end report that is an evaluation of the progress
made in carrying out the community development programs
and acfivities identified in the Annual Action Plan.

o The CAPER reguires a public hearing before being submitied to
HUD.

o The CAFER does not reguire formal action from Council.

CAPER 63

OMB Control No: 2506-0117 (exp. 09/30/2021)



12/18/2024

2!]23 2024 City of Victoria CDBG Prngru ms
Acthity 2003 Alooaled Funds | v | Remainineg Funds
Cheriaed — Barcning furah wil
Adminisieatian 5111,728.00 b ranalloc oned o anather 53230831
COES octiviby,
Afiomiable Housing Progeom I Progrees - To date, no fint-
Firil-Trrsa Hirsscratiig Trrss Fernaowrsr, wera Svinl e
D Pergmant £20,000.00 wiit AR smanicking 430 D00
oredor Chosing Cast «cosis. Program sl remaoin apen
Amkioros Progeom | durireg FY 2004
Alfordabie Wousing Progrom n Frogrews - I houssnaid: ore
Crasrvinn-Ches g pd LIRRECRETY Basiryg i wilh borne R0 00w
Horiva Bahoblifoion rahobilioicn
Hmkgnotean Programs Ini Progrnesss — 4 sobehanoond
. dnachras hoee bosn
[amaklian & SHE0T0A5 dishyacd, P " 500045
I: {mn':. I | an-
[oing.

1 LN

2023 CDBG Administration
Community Health Assessment

 citizens

MEDICAL CENTER
Public Heal

Pu th

nii I iy Ir.l ik

=

CITY OF VICTORI

£

LEVELLFMZNT SERVICE:

United Way of
the Crossroads

U 7 i Y o el 0 o T

m-

[

LT TR

CAPER 64
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2023 - 2024 Public Facility Projects

Fundhi
Fublic Fociily HEY Mlocoied Fursd Shatus Remas
Boys B Gis Club - Technology Completsd and Closed
Carier Roam $25.000.00 b
Widd-Conl Family Samices - Dy In Progress - Mic-CToosl
Cander Family b=rdces’ conbrochar f—
$195.000,00 B N progeass on work for tha $2u0e5m
| Dy Cemnbar,
Mol on ‘Wheels Soulh TE - Reor Completed and Closed -
Porking Lot Resrmaining Iunds will b
23000 masaliocoad 1o arother A1 4.2
0BG ochivity.
WLAM - Clofing Complebed and Closed
DoniaticndS orting A $40 000,00 £
[ YR A - Rendwalion af Chid Camplebed and Closed
Cara Room A& F18000.00 000

1 LN

12/18/2024

Priar Year(s) - City of Victoria CDBG Programs
Actfivily | Allacehed Funds | Slehus bamalning Fundi
[ Compluled and Clesed - | kil
Allorcicte Housng Frogrom ey R s GRS Wit
Crzmm Pastnard caor FRE: e ::A:::;"Em:?:’r‘ ot JI98A%
g Coat Auhinnes Teclooaked o oot COED
Fogram (PY 3123 sy,
Aforckanin Housing Progrom In Feogreas - & outehioick one
et Eupnd Harrs 5125500 00} ey cishid with Fema A% 07
| Ruhabiliaion (Y 2071) mhabiiaion
Muaphboteod Pregomi In Feogreas - S iubitondons
Pamalticn & COeaorancs: BET RS DO i hres ware demcithed in PP L B |
| |7 20| 20T, Progrom Is on-poing
Meighborhood Progroms In Pensgraas — 5 wibshondond
Cemallion & Clsgronce FET.ESI 00 sinuc tures swere demolithed in Fr E1518500
[l D05 . Progron i on-goeg
Muaighbot s Pregro Campliled and Clesed -
Bumaliticn & Searancs $100,000 00 A wumbkancard shuciunes wane e
P 2030 chmicivhesd in PY 2000
Meighborhood Progroms Campleled ond Closed -
Camallion & Cleosance 5130509 57 P ubsiandand sinociues wene 000
[l eharraekiied n P 300,

LT TR

CAPER 65
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12/18/2024

Prior Year(s) — Public Facility Projects

[ Funds
Fubdic Fociihy Allccaoled Fend Shatus R i
Yichonia Hiousing Authonity - Exterar Completed and Closed
Wanwezoicn ond Paining af FRSO00 00 o
Laadary Lorm Campkas [PY 2025
Parpedoal Help Home [PHH] - Day Completed and Closed
Core Benavation Project £100.000.00 1o r)
[Py 2020} P:

1 LN

PY 2023 CDBG Program Highlights
Demoliion & Clearance

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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12/18/2024

PY 2023 CDBG Program Highlights
Demalifion & Clearance

PY 2023 CDBG Program Highlights
Fublic Facility Prejects - Meals on Wheels South Texas

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Achual Indvideah

PY 2023 CDBG Program Highlights
Public Faclity Projects - Boys & Girls Club of Vicloria

2023 - 2024 Public Service Agency Programs

Puilic Serice Agancy & Paogrom bt 2 Alocoled Funds | Slale | Remaining Fusds
Billy 1. Cithen = Ba hore il harvain i | 59 aclvichinl ot | $10.000.00 | Coamphaia | A
Byt & Gty Cluo of Vicloda = Al 35 chilcnarniyouth
Stz & fusvrran Childeona Frogiam Cialad Hmmaom Campisted o
I &l’nnn.n‘l-rﬁ::‘i-:r I::Lr;lrillu al -
ickaria - Homn Caiteenect ksch et $omm Compistacd 0
Programn
Communiy dcfon Commites o | a .
ViChork - Sen Senices Con Fregiam Fmmion munied .om Compleind m
Pz Bk ol e Godden Crascent =
¥k’ Backpack B G | 117 childnen e | ERF T et ] | Compistad | s
Galgan Cracan CA%S - & valuree I . R i
for Dvery Chigin A0 chddeen musithed $2.000.00 Compisted S0u00
O] B Canfad = ‘Walnad
T | 18 incheiciy ok existedd | 1300000 | Compisted | .00
ok on 'Whesls Souh Tewxs - kedl Findividuol markisd 5 . .
| erbvery Progrom 455 s o $e.000.00 CCompisted s
Undad Wy ol the Tromesods - "
Comimund) Comac i mIADT | i incheriuah cnaded 8500 | Complefed | s
1 Talal | ® indedduals Asbled: 347 | SE5 00000 Sl
*Fropoasd # al Indiwiduak Asvied: 238, Gaal by 127

12/18/2024

CAPER
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12/18/2024

Important Dates

o Public Comments Period

o Movember 23, 2024 = December 10, 2024 at 4:00 P.M.
o Public Hearing

o December 17, 2024 - City Council Meeting
o Deadline to submit the 2023 CAPER to HUD

o Statutory Deadline: December 29, 2023,

L LI

CAPER 69
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CDBG PY 2023 PR 05, 07, and 26 Reports

1DIS - PROS .5, Department of Housing and Urban Development DATE: 12-18-24
Office of Community Flanning and Development TIME 16:23
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
VICTORIA | TX
REPORT FOR PROGRAM :CDBG
PGM YR 2023
PROJECT :ALL
ACTIVITY  : ALL
Program Year/ Project oIS Prior Voucher  Line Voucher LOCCE  Grant Fund  Drawn
Act 1D Activity Name ‘fear hWumber  ltem Status Send Date  Year Grant Number Type  Amount
2023 1 Program Admiristration {City of Victoria) 817 Program Administration 2023
oB3E360 1 Completed 11/17/2023 2023 B23MCA80510 EN $2,893.48
650483 1 Completed 12/22/2023 2023 B23MC480510 EN 35,093.08
6BE108E 1 Completed L/a0/2024 2023 B23MC480510 EN 58,048.73
BBEDETI 1 Completed  2/26/2024 2023 B23MC420510 EN $6,223.39
BBTTLZ1 1 Completed  3/12/2024 2023  B23MC420510 EN §5,458.32
695818 1 Completed  5/6/2024 2023 B23MC480510 EN 86,012 60
6004721 1 Completed  5/28/2024 2023 B23MCA430510 EN 56,887.11
6913008 1 Completed  &/21/2024 2023 B23MCA420510 EN $10,784.19
BO2557T1 1 Completed  7/30/2024 2023 B23MC430510 EN $15,620.62
6031402 1 Completed  8/14/2024 2023 B23MC430510 EN 86,080.01
6044766 1 Completed  9/23/2024 2023 B23MC430510 EN 85,764.82
Y 6056306 1 Completed  10/29/2024 2023 B23MC480510 EN 5844574
Activity Total 589,192.09
Praoject Total $89,192.09
2023 3 Owner-Occupied Home Rehabilitation 619 Owner-Occupied Home Rehabilitation
6065380 3 Completed  11/25/2024 2020 B20MCA430510 EN £4,001.20
Activity Total $4,901.29
Project Total $4,901.29
2023 4 Demalition and Clearance 620 Demolition and Clearance
6895818 & Completed  4/30/2024 2018 B1BMCA430510 EN 85,850.00
A 6056306 & Completed  10/29/2024 2018 B1BMCA430510 EN £3,400.00
Activity Total $9,250.00
Project Total $9,250.00
1DIS - PROS .5, Department of Housing and Urban Development DATE: 12-18-24
Office of Community Planning and Development TIME 16:23
Integrated Disbursement and Information System PAGE; 2

Drawdown Report by Project and Activity
VICTORIA | TX

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE: 12-18-24

Office of C Flanning and D TIME: 16:23
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
VICTORIA , TX
Program Year/ Project 1DIs Prior Voucher Line  Woucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
2023 5 Public Facility: Boys and Girls Club of Victoria - 621 Boys & Girls Club of Victoria - Technology Center
Technology Center Room Room
BEEDETE 5 Completed  2/26/2024 2023 B23MCA480510 EN $25,000.00
Activity Total $25,000.00
Project Total $25,000.00
2023 & Public Facility: Mid-Coast Family Services - Day 622 Mid-Coast Family Services - Day Center
Center
6931492 & Completed  &14/2024 2023 B23MC450510 EN $63,974.00
Activity Total $63,974.00
Project Total $63,974.00
2023 7 Public Facility: Meals on Wheels South Texas - Rear 623 Meals on Wheels South Texas - Rear Parking Lot
Parking Lot
8B7v121 4 Completed  3/12/2024 2023 B23MC430510 EN $65,355.75
8025571 3 Completed  7/30/2024 2023 B23MC4B0510 ENM 51,730.00
Activity Total $67,085.75
Project Total $67,085.75
2023 8 Public Facility: ¥CAM - Clothing Danation/Sorting 624 WICAM - Clothing Donation/Sorting Area & ADA
Area & ADA Improvements Impravements
6BE0E73 10 Completed  2/26/2024 2023 B23MC480510 EN $14,640.00
6004721 9 Completed  5/28/2024 2023 B23MC480510 EN $10,880.00
6044766 2 Completed  9/23/2024 2023 B23MCAS0510 EN $14,380.00
Activity Total $40,000.00
Project Total $40,000.00
2023 9 Public Facility: YMCA of the Golden Crescent - 625 ¥MCA - Child Care Room A

Renovation of Child Care Room A
6913008 5 Completed  &/21/2024 2023 B23MC480510 EN $18,000.00

Activity Total $18,000.00
Project Total $18,000.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-18-24
Office of Ci Planning ard D TIME: 16:23
Integrated Disbursement and Information System PAGE: 4
Drawdown Report by Project and Activity
VICTORIA | TX

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



1015 - PROS .5, Department of Housing and Urban Development DATE 12-18-24
Office of C Flanning and D TIME: 16:23
Integrated Disbursement and Information System PAGE; 5
Drawdown Report by Project and Activity
VICTORIA , TX
Fragram Year/ Project 1015 Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Name vear Mumber  lem Status Send Date  Year Grant Number Type  Amount
2023 10 Public Service: Billy T. Cattan Recovery Outreach - 626 Billy T. Cattan Recovery Outreach - Behavioral
Behavioral Interventions Interventions
BA77121 & Completed  3/12/2024 2023 B23MC480510 EN $591.70
6904721 5 Completed  S/28/2024 2023 B23MC480510 EN 51,791.30
6931492 5 Completed  &/14/2024 2023 B23MC480510 EN 54,272.95
Y GESE3NG 5 Completed  10/29/2024 2023 B23MCA80510 EN £3,080.35
Activity Total $9,736.30
Project Total $9,736.30
2023 11 Public Service: Boys and Girls Club of Victoria - After 627 Boys & Girls Club of Victoria - After School &
School and Summer Camp Programs Summer Camp Programs
BRE0ETI 4 Completed  2/26/2024 2023 B23MCA80510 EN $10,000.00
Activity Total $10,000.00
Project Total $10,000.00
2023 12 Public Service: Community Action Committes of 628 CACY - Home Delivered Meals Program
Victaria - Home Delivered Meals Program
BRITIZ1L 3 Completed  3/12/2024 2023 B23MC480510 EN £1,952.97
6913008 4 Completed &/21/2024 2023 B23IMC480S10 EN $1,893.26
6931492 4 Completed  B/14/2024 2023 B23IMC480510 EN $4,153.77
Activity Total $8,000.00
Project Total 58,000.00
2023 13 Public Service: Community Action Committes of 629 CACV - Senior Services Care Program
Wictoria - Senior Services Care Program
6913008 3 Completed &/21/2024 2023 B23IMC480510 EN $1,098.43
6931492 3 Completed  &/14/2024 2023 B2IMC480510 EN $1,191.79
¥ GUSE396 4 Completed  10/29/2024 2023 B2IMCAB0510 EN $5,700.78
Activity Total $8,000,00
Project Total $8,000.00
2023 14 Public Service: Food Bank of the Golden Crescent - 630 Food Bank of the Golden Crescent - Kids' Weekend
Kids" Weekend Meal Program Meals Program
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-18-24
Office of Ci Planning ard D TIME: 16:23
Integrated Disbursement and Information System PAGE; 3]

OMB Control No: 2506-0117 (exp. 09/30/2021)

Drawdown Report by Project and Activity
VICTORIA | TX
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1015 - PROS .5, Department of Housing and Urban Development DATE: 12-18-24
Office of C Flanning and D TIME: 16:23
Integrated Disbursement and Information System PAGE; 7
Drawdown Report by Project and Activity
VICTORIA , TX
Program Year/ Project DIS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Mame ‘Year Mumber  lem Status Send Date  Year Grant Number Type  Amount
BEEDETI & Completed  2/26/2024 2023 B23MC420510 EN £3,540.00
BO25571 4 Completed  7/30/2024 2023 B23MC480510 EN £8,480.00
Activity Total $12,000.00
Project Total $12,000.00
2023 15 Public Service: Golden Crescent CASA - A Volunteer 631 Golden Crescent CASA - A Volunteer for Every Child
for Every Child in Need in Meed
6BEDETI & Completed  2/26/2024 2023 B23MC480510 EN §2,240.00
6004721 T Completed  5/28/2024 2023 B23MC480510 EN £2,240.00
6931492 & Completed  &14/2024 2023 B23MC480510 EN 52,240.00
Al GOS6396 & Completed 10/29/2024 2023 B23MC480510 EN £1,280.00
Activity Total $8,000.00
Project Total $8,000.00
2023 16 Public Service: Gulf Bend Center - Wellness [:x¥3 Gulf Bend Center - Wellness Community
Community
6BE0ET3 9 Completed  2/26/2024 2023 B23MC480510 EN £5,000.00
6004721 8 Completed  5/28/2024 2023 B23MCA80510 EN £3,333.00
6031482 9 Completed  8/14/2024 2023 B23MCA80510 EN £2,017.00
¥ BU56396 9 Completed  10/29/2024 2023 B23MC480510 EN £3,750.00
Activity Total $15,000.00
Praoject Total $15,000.00
2023 17 Public Service: Victoria Meals on Wheels South 633 Meals on Whesls South Texas - Home Delivered
Texas - Home Delivered Meals Meals
6BE9GTE T Completed  2/26/2024 2023 B2Z3MC4B0510 EN $1,071.00
6004721 &  Completed 5/28/2024 2023  B2IMC4B0510 EN $924.00
68931492 7 Completed  814/2024 2023 B2ZIMC4B0510 EN $2,030.00
¥ 6956396 7 Completed  10/29/2024 2023 BZ3IMC480510 EN £1,875.00
Activity Total $6,000.00
Project Total 56,000.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-18-24
Office of Ci Planning ard D TIME: 16:23
Integrated Disbursement and Information System PAGE; 8

Drawdown Report by Project and Activity
VICTORIA | TX

CAPER
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1015 - PROS .5, Department of Housing and Urban Development DATE: 12-18-24
Office of Community Flanning and Development TIME: 16:23
Integrated Disbursement and Information System PAGE; g
Drawdown Report by Project and Activity
VICTORIA | TX
Program Year/ Project 1DIs Prior Voucher Line Voucher LOCCE Grant Fund  Drawn
Act 1D Activity Name Year Numbser Itern Status Send Date  Year Grant Number Type  Amount
2023 18 Public Service: United Way - Community B34 United Way of the Crossroads - Community
Connections Project Connections Project

6BB0ET3 11 Completed  2/26/2024 2023 B23MC480510 EN $650.73
6904721 10 Completed  S/28/2024 2023 B23MC450510 EN £5,367.00
6931492 10 Completed  &/14/2024 2023 B23MC480510 EN H422.40
¥ G9SE396 10 Completed  10/29/2024 2023 B23MC480510 EN $1,550.87
Activity Total $8,000.00
Project Total $8,000.00
Program Year 2023 Total $402,139.43
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-18-24
Office of Community Planning and Development TIME: 16:23
Integrated Disbursement and Information System PAGE 10

OMB Control No: 2506-0117 (exp. 09/30/2021)

Drawdown Report by Project and Activity
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 14182024
TIME: 4:27:34 PM
PAGE: 116

s
Woucher Mumber  Line Nem IMS Project ID IS Act D Voucher Crealed  Vowcher Stalus
GE31266 1 1 a0l 1272023 Completed
2 3 545 1272023 Complated
3 11 G611 IN2T202E Complated
4 mn &10 TN2ETA02E Comphated
5 3 03 N2T023 Compheted
& 18 615 1N2w2023 Completed
7 12 613 1272023 Compleled
a 14 614 1272023 Compleled
] 16 a16 1272023 Compleled
BE3B360 1 1 817 11172023 Completed
2 3 SB2 11172023 Completed
GES0483 1 1 a17 13222023 Complated
2 3 545 1H2Z2023 Complated
GEG10HE 1 1 &17 L2 Complated
2 & B 122024 Compheted
GRGUETS 1 1 17 2121024 Compleled
- 3 545 212112024 Compleled
3 ] SB5 21212024 Compleled
4 11 827 21212024 Completed
-] ] G621 2i2Li20z4 Completed
] 14 G30 Z2Li20z4 Completed
7 17 633 2202 Complated
i 15 31 22024 Complated
) 1B a3z 2212024 Complated
1 a Gi2d HELR0E Completed
11 1B 634 2212 Complled
6871121 1 1 E17 A22024 Compleled
2 2 Lilr] A4 Compleled
3 12 Ga2a ArL2rx024 Compleled
4 7 G623 L2024 Completed
3 1 G626 Ari2izgza Completed
GE33330 1 3 573 RN Complated
GEASE1E 1 1 17 ACFNENZA Complated
3 3 545 AR Comphated
3 3 575 A2 Compheted
4 3 sg2 ArF0A2A Compleled
5 7 G0T ArB0024 Compleled
& 4 G20 AR Compleled
6804721 1 1 a17 SIZAR024 Compleled
2 3 545 SIZA2024 Completed
3 3 575 SIZA2024 Completed
4 3 603 SIZAE02A Complated
5 n e SR04 Complated
& 17 533 SIZHR02 Complated
7 18 631 SIEA024 Compheted
L] 1B ga2 Sr20X024 Compleled
] ] 624 SrZRA024 Compleled
i 1B 632 SIZAA24 Compleled
8E13008 1 1 817 8212024 Compleled
2 ] SBS BI212024 Completed
3 13 629 GIZ12024 Completed
4 12 G623 G204 Complated
16
CAPER
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 13182024
TIME: 4:27:34 PM
PAGE: 216

s

Status Dale LOCCS Send Date Grant Number CARES Act Grani Year Fund Type
1N2E/2023 1272023 B2ZMCA80510 2022 EN
1N2E2023 12720235 B1oMC480510 2018 EN
IN2E2023 IN2T202E B2ZMCA0510 2022 EN
INZEE0ES INZTE0ES BIZMC4H0510 20232 EN
1N2R202E IN2T02E BA2MC480510 2022 EN
1N2e/2023 1w2d202z B22MC480510 2022 EN
1N2e/2023 1272023 B22MC480610 2022 EN
1282023 1272023 B22MC4R0E10 2022 EM
1N2E/2023 1272023 B22MC480510 2022 EM
111B2023 11172023 B23MC480510 2023 EM
1L1E2023 11172023 B2IMCAA0510 2021 EN
12232023 12222023 B23MCA0510 2023 EN
1H232023 1H22202% B1OMC430510 201% EN
b fich Bhler 2 LS00 BIIMC4H0610 2023 EN
a1ann2g L2024 BIMC40510 2021 EN
ax2Ha024 224 B23MC40510 2023 EN
OX232024 2IBEA024 B19MC4a0610 201 EN
Q2712024 2rPEM024 B2AMC4A80510 2021 EM
Q2272024 2I2EM2024 B23MC480510 2023 EN
Q2rzvanzd 2i2Er20zd E23MC480510 2023 EN
Q2Zvanzd Zi2Er2024 BE23MCAG0E10 2023 EN
Q2272024 225024 B23MCAA0510 2023 EN
Q272024 2EHEN24 B2IMCAI0510 2023 EN
O2T024 2262024 BIIMCHIG10 2023 EN
aaEvianzg il e e | BRaMC4HAnE10 2023 En
Qw024 224 B23MC4a0510 2023 EM
Q3132024 A2rx024 B23MC4a0E10 2023 EM
03132024 A4 B22MC4a0E10 2022 EN
0132024 ArL2rx024 E2E3MC480E10 2023 EN
Q3132024 ArL2ra0z4 E23MC4A0510 2023 EN
Q3132024 ArL2ra0za B23MC480510 2023 EN
Q322024 AFAENEA B20MCA80510 2020 EN
Q5012024 SE2024 B2IMCH0510 2023 EN
QSL/2024 AR B1aMCa0610 2018 En
Q52024 AE024 BOMC40610 2020 EN
OEL/2024 ArBA24 B2IMC480610 2021 EN
OEL/2024 ArB0A024 B22MC480610 2022 EN
OEDL/2024 AR B1EMC4a0E10 2018 EN
05302024 SIZA024 B2IMC4B0E10 2021 EN
05302024 SIZAA024 E19MC480510 201 EN
Q5302024 SIZAA024 B20MC480510 2020 EN
Q5312024 SIZAE024 B2ZMCA80510 2022 EN
Q5312024 SR04 B2IMCA0510 2023 EN
O5/31/2024 SEHR02 BIEMCAH610 2023 EM
05312024 S22 B23MC480510 2023 EN
OB AL2024 Sr20A024 B23MC4a0510 2023 EN
OE3L2024 SrZ0rA024 B23MC4a0610 2023 EN
05312024 SrZRA24 B23MC4A0E10 2023 EM
QE22/2024 8212024 B23MC4A0510 2023 EM
Q2212024 212024 B2IMC4A0510 2021 EN
Q2212024 GIZ1r2024 B23MC480510 2023 EN
QE22/2024 SR04 B23MCAA0510 2023 EN

216
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L5 DEPARTMENT OF HOUSING AND
URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND
DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber

= Wouchers Submitied o Loccs

s

Recipient TIN Payee TIN Program PY Dwaem Armount
FAGD2441 TAGM2441 COBG ¥ $2.687.83
Fagn2441 FAGNM2441 COBG ¥ 355000
Faai02449] Faa002449]1 COBG ¥ 5,021 49
7aE0024491 7450024491 COBRG ¥ BDETID
Taa002491 T4a0024491 CDRG ¥ £3,701.01
TAG0024491 7450024491 CORG ¥ £1,714.00
T4G002441 T450024491 CORG ¥ £215108
T45002441 T45002441 CORG ¥ £5,000000
F45002441 T45002441 COBRG ¥ £5,296.00
Faa002441 F45002441 COBG £2 B3 A8
FAGM2441 FAGM2441 COBG 541200
FAGNMI2441 FAGM244L COBG §5,093.08
FAa00244]1 FAG00244]1 COBG ¥2.51200
7450032441 745002441 COBRG 2048 T3
745002441 745002441 CORG 3, 000000
7450024491 7450024491 CORG B5,222.3%
T45002441 T45002441 CORG £5,2900.00
T45002441 T45002441 CORG 363,80100
745002441 745002441 COBG 310,000,000
TFAGH02441 TAG002441 COBG 325,000.,00
FAGHOZA4L TFAGHOZA4L COBG £3,540.00
FAGDO24aL FAGHO2AAL COBG F1,071.00
Faghn2aal Faghn2aa] COBG $2,240.00
7aah024al F4Gh02491 COBG £5, 00000
FaG024a1 TaG02491 COBG F14, G000
TAG002491 TAG002491 COBRG 365072
TAG002441 T4G002441 CORG 545832
FaG002441 TAG002441 CORG B4 BEOL 1T
Fagi02441 FAG002441 COBG 186297
FAGD02441 FAG002441 COBG 36535575
FAGD2441 FAGD244L COBG 35aLTn
Fagh244aL FAGNM244AL COBG 55,500.00
Faghnzaal Faghn2aal COBG 54,017 60
7aGh0z4a] 74G0024491 COBG £, 000,00
FaGh02491 TaG002491 COBRG 5000
TAG002491 TAG002491 CORG £5,200.00
TAG0024491 TAG0024491 CORG 323, 720000
TAG002441 TAG002441 CORG £5,B50000
FAG002441 T45002441 CORG G, EAT 1L
TasD02441 TAs002441 COBG £9,131 32
FAsN2441 TAGM2441 COBG $4.214.76
FagN2441 FAGM2441 COBG §2,02392
Faai02449]1 Taa002449]1 COBG £1,791.30
740032441 74002441 COBRG 524,00
745002441 745002441 CORG £2,240.00
TAG0024491 7450024491 CORG £3,232.00
TAG002441 TA5002441 CORG $10,2800,00
F45002441 745002441 CORG £5,367.00
745002441 745002441 COBG 31078410
Faa002441 F45002441 COBG 32444600
FAGM2441 FAGM2441 COBG F1,09EA3
FAGNM2441 FAGN244L COBG $1,69326

36
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 14182024
TIME: 4:27:34 PM
PAGE: &6

s
Woucher Mumber  Line Nem IMS Project ID IS Act D Voucher Crealed  Vowcher Stalus
GB1IE ] a G625 Q212024 Completed
GRZ55TL 1 1 a17 TI2EE024 Complated
2 3 SB2 TG0 Complated
3 7 G623 TR0 Complated
4 14 &30 FIAG02A Compheted
HLa1442 1 1 E17 aranzg Completed
2 3 575 Ariarxzg Compleled
3 12 629 Ar1arx2g Compleled
4 12 823 Arlarxza Compleled
] 1 825 arlarxza Completed
] ] 622 arlagza Completed
7 17 633 arazgza Complated
a 15 G631 anazza Complated
4 1E 632 A4 Complated
0 1B 32 arnarxza Compheted
HLATEE 1 1 17 A2 Compleled
2 | 624 ArZAA24 Compleled
TOTAL DRAWS:
46
CAPER
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L5 DEPARTMENT OF HOUSING AND

URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Dravwoovn Report Dy Vioudher Mumnber
= Wouchers Submitied o Loccs

DATE: 14182024
TIME: 4:27:34 PM
PAGE: 816

s

Status Date LOCCS Send Date Grant Number CARES Act Grani Year Fund Type
QB22/2024 GIZ1r2024 B23MC480510 2023 EN
QB 2024 TIENEN2A B23MCA80510 2023 EN
OB/ 2024 TIENENEA BE2IMCA0510 2021 EN
OBNIL/2024 TIEE0EA BIIMC4H0610 2023 EN
ORNIL2024 A2 B3MC4H0510 2023 EN
OR1E2024 Ar1arx2g B23MC40510 2023 EN
OR1E/2024 Ariarx2g B20MC4a0610 2020 EN
OB1E/2024 Ar1ArA024 B23MC4R0E10 2023 EM
OB/1E/2024 Arlaraz4 B23MC4R0510 2021 EM
OB/15/2024 arlaraz4 B23MC480510 2023 EM
QB15/2024 arlaraz4 B23MCA80510 2023 EN
QB/15/2024 arlAarzza B23MCA0510 2023 EN
OB15/2024 arnaz4 BAIMCAI0510 2023 EN
OB15/2024 A4 BIIMC4H0610 2023 EN
ORNS2024 Af1arx2a B23MC480510 2023 EN
a24/2024 ArFAA2A B23MC480510 2023 EN
O24/2024 ArZAA24 B23MC400510 2023 EN

56
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L5 DEPARTMENT OF HOUSING AND
URBAMN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND

DEVELDOPMENT

FROT - Drawdown Report Dy Voudher Mumbear

= Wouchers Submitied o Loccs

s
Recipient TIN Payee TIN Program PY Dwaem Armount
FAGD2441 TAGM2441 COBG 318000000
Fagn2441 FAGNM2441 COBG 315620052
7a50024491 7a5002449]1 COBG B4, 50000
7aE0024491 7450024491 COBRG £1,730.00
Taa002491 T4a0024491 CDRG 3 460000
TAG0024491 7450024491 CORG 5, 8650001
7450024491 745002441 CORG £5, 26800
T45002441 T45002441 CORG £1191 7%
745002441 745002441 COBRG BL 15377
Faa002441 F45002441 COBG 8437295
FAGM2441 FAGM2441 COBG 363,974.00
FAGNMI2441 FAGM244L COBG $2,030.00
745002441 745002441 COBG £2,240.00
7450032441 745002441 COBRG F2.517.00
745002441 745002441 CORG 342 a0
7450024491 7450024491 CORG 5, 764 82
745002441 745002441 CORG 314, 200.00

SE0T, TOLAE

GG
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR
0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

05 CURRENT YEAR PROGAAM INCDME

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)
D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

PR - SO0 Fnancial Summany Repart
Frogesm Yeor 2023
VICTORIA, TX

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT

11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100
17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

13 DISBURSED IM 1015 FOR SECTEON 108 FEPAYMENTS

14 AQRISTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD
1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS
18 ExPEROED FOR LOWWOD HIATLNIT HOUSING

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)
LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS
23 FRDGRAN YERRT(FY) COMERED B CEATIFICATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION

25 CUMULATINE EXFENDITURES BEMEFITING LOWWWOD PERSONG
28 PERCENT BEREFIT TO LOW/MOD PERSONS [LIKE 2SALINE 249}

FART IV: PUBLIC SEAYICE (F5) CAP CALCULATIONS

2F DISBURSED N 1015 FOR PUBLIC SERVICES

25 PS UKLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR
25 PS5 UNLIGUITATED DOLIGATIINS AT ERD OF PREVICUS PROGRAM YEAR
30 ADUSTMENT TO COMPUTE TOTAL PS DELIGATIONS

31 TOTAL P5 DBLIGATIONG [LINE 27 + LINE 28 - LINE 28 + LINE 30)

4% ENTHTLEMENT GRAKT

33 PRIOR YEAR FROGRAM [NCOWE

M ALULSTMERT TO SOMPUTE TOTAL SUBIEST TE PS cap

35 TOTAL BUBJECT TOFS CAF (SUM, LINES 32.34)

36 PIRCENT FUNDS QBLIGATID FOR PS ACTIVITEIS (LINE 2000k0 35
FARTW: PLANNING AMD ADMINISTRATION (PA) CAF

DUSHURSED IN 1015 FOR PLAKNINGIADMINISTRATION

Py UNLIGUADATED OELIGATIONS AT END OF CURRENT FRODRAM YEAR
Fit UMLIQUADATED DELIGATICNS AT END OF PAEVICLS FROGRAM TEAR
ADOLETMENT TO COMPUTE TOTAL Pa DELIGATIONS

TOTAL P& DELIGATIONS [LINE 37 + LINE 38 - LIME 38 +LINE 40)
ENTITLEMENT GRAKT

CURRENT YEAR PROGRAM INCONE.

ADLISTRINT TO COMPUTE TOTAL SUBITCT TOH PR CRF

TOTAL BUBXECT TO Fé CAP {SUM, LIKES 42.44)

PERCENT FUNDH DBLIGATED FOR FA ACTIVITIES (LIME LA INE as)

EEEE-N-N-N-

OMB Control No: 2506-0117 (exp. 09/30/2021)
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e Irdegrited Disturssmend and Indormagon System Pl 2
S PR - SO0 Fnancial Summany Repart
Bt i Frogesm Ve 2023
VICTORIA , T
LANE 17 DETAIL: ACTINITIES TO OGOMNSIDER IN DETERMIKNING THE AMOUNT TO ENTER OM LIME 17
Mo data returned far this view. This might be because (he applied filer exscudes all data.
LINE 18 DETAIL: ACTIVITIES TO COMSIDER IN DETERMINING THE AMOUNT TO ENTER OH LINE 101
Tew ey 1Y Activity Activity Nams el e N
Famria T Lo=r) WHA - Exterinr Wastheriation and Fanting of Leary Lans Comple 14 LA BT
B4 Mutrix Code 538, 720.00
Tozal £38, 720,00
18 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan  JEIS IS voucher L N Matrix  Matianal
Fear  Project Actheity Pambar Cale Ohbgective Bn!-nlmv\-r
2023 T [r=] GEFTIZ]  Weaks on Wheels South Tesas - Rear Foriong Lot 0z Lhac LN TS
2005 7 [:Fx] BOOEET1  Miaks on Wihaels South Tawes - Rear Parkieg Lot 1 LiaC $1.730.00
(=18 Matiix Codi S67.0M5, 75
2023 ] 622 G031402  MWid-Dosemn Family Sanices - Doy Cenber azc LC EHEO74.00
[ Matiix Code S61,574,00
2021 -] 556 6821086 Perperiual Help Home. Day Core Rancyation Project oz LiC 83.000.00
-3 o] GIIBSTI  Perpetual Melp Mome- Day Cove Rencvation Propect o L SHAA0L 0D
2021 ] 556 GBOU300E  Perpertual Help Home- Day Cofe Rancsation Progest oz LC 224, 443.00
202z F GEG GOLIONE VWL - Child Care Room & o= Lhac ELEDOD0. 00
EN Mabrw Code %114, 250,00
2023 ] GBIl GEIBETE  Boys & Grls Cheb of Wictona - Techeology Genier Aoom 0= Lhac F20000.00
2005 & B4 BREDETE  WCAM - Clothing DonabordSoming Ao & ADA Impnovesants kT LiaC: El4 5000
2023 -] G2 GET21 WEAM - Qoihing Donstory'5orong Area & ADS, Improvements 0= Lhac E10.900.00
200% & ;R HIMATRE VAN - Clothing DonabosSemng Aea & ADS @it sz s E14, 360,00
oz Matsix Cati $65,000,00
200D 3 545 BEGMMAS  Damecktion Program o4 Liia, $0.513.00
2018 -] (211 GBIBETE  Demcbtion Program nd LI, $5.380.00
2000 3 545 BEISELE  Damehlion Program 04 L, B4 000 05
2018 k-] 545 G804T21  Demcltion Program 04 LI, §2.130.3%
o 878 AEAIIND  Damchlion Prgram 1] LraR $5.500,00
2020 3 575 GEISELE  Demclton Program o4 Lis, 50,00
2020 ¥ T AEAT21 Demobbion Program M LI, F214, T
2020 ] 575 6031402 Demcbtion Program o4 Liis, 85 263.00
2021 k-] ez GEIEIGD  Demobbion ord Clesrance 0 LIS, FoA1L.00
2021 3 552 BEISELE  Damobtion ard Charancs 04 Liia, &5.300.00
2021 k-] bE2 GEIGET]  Demobtion ord Clearance 04 LI, FAG00.00
a1 3 552 BISEINE  Damebbion ard Chsrancse 04 L, £ 1000
202z k-] (o] G80ET21  Demcltion ord Clearance 04 L, §2023.82
o =] HISEINE  Demchlion acd Charance 3] LrAR $2.500,00
2023 4 B 6EIGELE  Demclbton aond Clearance 04 L, §5.850.00
2023 4 B AEHOBE  Damoblion srad Clesrance L2 LI, SLAL 0
o4 Mabrx Code B74.222.00
Fomcs B ] L] BEITIZ]  CACY - Home Deliand Maals Program 1158 LRC $1.a52.0F
2023 12 628 GOL300E8  CACY - Home Delkened Meals Program 1) LiC: 180328
2023 12 L) AEI148E  CACY - Home Deleerned Meals Program L5 (L=} FLELTT
2023 i3 629 GOU300E  CACY - Senior Sandces Can Progrm 1) LiiC: 8100243
2023 13 L) GEI148E  CACY - Semior Senaces Cane Frogom [ Lhac FLIBLTS
2005 i3 -] BOSEIDE  CACY - Senior Sandcis Cam Program s LaC &5 700 TE
(=TS Matiix Codi F16.000,00
2023 in 7] 6ETTA21  Bily T. Cazan Recowery Oumrsach - Behirsonal Boa s OsF LiiC 350470
2022 in [ GEET21 Bily T, Caitan Recowery Dhareach - Behaworal Inbereions 0 Lhac FLTRL3D
2005 an BIE B03140% Bl T. Caman Recowery Outreach - Behinional Bidnamion OsF (o $4. 27305
2023 i ] GHGEGIAL  Bily T. Cattan Recowery Owareach - Behomaoral nberventions 05 LMC §3.080.35
[ Mabrix Code 59, 756.30
2023 156 63l GBIBETE  Golden Crescent CASA - & Woluniesr for Every Child n Kesd [, Lhac Fo 2000
200E 15 13 8 D071 Golden Crescent CASA - & Waluintear far Evary Child m Kesd 1] LhaC 3 280,00
2023 15 631 G31487  Golden Crescent CASH - & Wolumiesr for Every Child in Kesd osh Lhac F2 280,00
2005 15 7511 HESEINE  Goelden Créscenl CASA - & Walnilear i Evary Child m Wesd [IE] L $1.260,05
[ Mibriz Cotda $8,000,00
200% 14 B30 BRADETE  Food Bank of B Golden Crassen) - Kids' Weokend MWl Program [y (o $5.580.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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oE x5 Irdagrivted Distanmmend and Informagon Syaam PaGI: a
N ‘15" FR2E - COOG Fnancial Summary Repart
B, e Frogesm Yemr 2023
VIETERIA, TX
Mas IDIS  IDHS Vouther Matrix  Mational
Year  Project Activity  Mumber UVt Mame Code  Objective  Drawn Amousit
wes a4 B30 BODGET1  Foodl Bank of B Gokden Crascant - K Wesend Wit Prigram [T SELABD. U0
GEW  Mabix Code | 512,000.00
203 A a7 BEBSDETS By & Girls Chab of Wictonia - Aer Schend & Sumimar Cassg Peograms o5z e 000000
ez 1 5 GBGBETE Gl Band Cemter - Welknes: Commurity 5z e $5.000.00
203 6 a3z BOCAT21  Caoll Bl Canter - Wilknicis Conemusity 152 e $3230.00
ez 16 532 GETLBZ Gl Band Cemer - Welkness Commurity nsz e 281700
Foecx] L] Lar] HEEEINE Gl Bend Canter - Wellniss Commusity [N L R0
oz a7 633 GEBEDSTE  Minals on Wiheels Souih Tasas - Home [xvercd Mok nsz e 107100
a3 ar B3 ECATZ1  Mesaks on Wieels South Tases - Mo el Naaks sz L Wm0
gz a7 633 GEIL4DE  Mical on Wihedls South Tasss - Home [xbvercd Mok usz e 2203000
ez a7 53 GESEIOE Wil on Wiheels South Tasms - Home Dekbvere Meals sz e sLaT I
203 i@ 624 BEBSDETS  Linitned Wiy of Hha Crmssrcart - oMUy Conrections Projost o5z e a7
ez o 53 GE0STZ1  Lined Winy of the Gromroad - Community Connections Proest 5z e 5306700
203 i B34 BOOA40E  Lisiveed Wiy of B Socecresact - £ & Peojact 05z e 422,80
oz 53 GESEIOE  Linied Wity of the Crozroack - Community Connections Project nsz e LE5E.ET
05T MatresCode  $38,000.00
mez 2 5w GETTIZ1  First-Time Homemwrershin Down Fapment andior Closng Cost Aszsistance 1= L $4B0LLT
138 Matrs Code 480107
Tatal %474,000,22
LINE 27 DETAIL: ACTIVITIES INCLUDED I THE COMPUTATION OF LINE 27
Actiity 10
Flan  IDIS IS Voucher  prepare for Fund  Matrix  Mational
Year  Project Activity  Mumbor ;ndnwﬁm""'" Cred MumBSt Tue Code  Obgestive
Coromavins Drwwan Amount
ez 12 528 GETTIZL Mo CACY - Home Deltvered Meais Program BIMCAEIEI  EN O, LwC CYTTH
sy ap &2 BBLOE MO ALY - i Bl Wil Db BIIMCAEISID  EM 05 e S1E0E2E
oz 12 628 GeaMEz Mo CACY - Home Deltvered Meals Program EMMCAEISI M O e 1T
ok} ] [+4] AELIOOE Mo ALY - Sanior Saraces Cana Program EBZIMCAEN510 EH 54 LM §1,002.43
oz a3 629 Goalaz Mo CACY - Smrioe Barvices Care Program ERIMCARISI M s, e $L1907%
X3 1 B2 nemEmE Mo CACY - Sarite Sarviers Carm Program BIIMCAEISI  EM g e 8570075
CEA MabiCode  516,000,00
ez 6 BETIZL Mo ity T, Caftan Hezvery Culrmach - Desreioral Iersentions BIIMCAMIEIL BN = 50070
03 a0 625 GN04T2L Mo Bily T. Catan Accovery Cutnsach - Beravicral Imgnsenticns ErIMCAEMID BN O e 170030
ez 52m enlEz Mo Bity T, Cattan Recovery Dutrmach - Beseeioral Imersentions BIIMCAEIEI  EM o e 4971
203 a0 625 GOSBINE Mo Billy T. Catan Rccovary Citraach - Burarvicral Ignsentions EEMCAESID N O e 5308035
BSF Mubrix Code $5,736,30
M: 5 63l GBEDET MO Goldon Cxescant CASA - & Vokantear for Evary Chid in hocd EraMCamS N o e 5220000
xez 1 5L necarzl Mo Golthen Coparang CASA - A Vokmiear for Every Chid n Need BIIMCAEISI  EM L £2,20000
203 5 631 Gl Mo okkan Couscans £AZA - & Mokntiar for Evary Child in hocd mEMCAmsI BN 0 e 5220000
ez 1 = GeEGIIE Mo Golten Crescens CASA, - A Vokmiesr for Every Chid in Need BIIMCAEISI  EM o e 120000
0SM Mabrix Code 28,000.00
xex 1 520 neoaETa Mo Food Bank of fhe Gokfen Crascent - oy Weekerd Meaks Frogessm B2IMCAS0SI0 EN psw LM 354000
203 24 &30 BIOEETL Mo Food Bank of tha Doklen Craseent - i Wiakind Meali Progean DZIMCANISID BN 05W LM $5,450.00
CEW  Matiix Code 12,0000
wgs a1 627 BEEDET Mo Bays & Gk Chib of Victoria - &her Schodt & Susimer Camp Programs. BZIMGAROS10 ON o= e £10.000.00
ez 52 egaET3 Mo Gull Bend Center - Wellress Com=urity EMMCAEIEN BN g e £5,000.00
203 6 832 04721 Mo Gl Bond Santis - Welltszis Comssurity EIIMCASID BN OS2 e $3,333.00
xe: 16 532 GIEEE Mo Gull Bend Center - Wellness Com=unity EXIMCAEISI  EN O e $2017.0
T f32 HESEINE Mo Goull Berid Canter - Willucss Comsurity BIIMCAMI BN 052 e $3,750.00
ez a7 533 GBEBET Mo Weaads on Wheeds South Tesas - Home Debversd Mosls EMMCAEEI  EN O e sLOTLm
s} - 2] AEATI1 No Maply on Wihesls South Tewas - Homes Delvarsd Masl EBZIMCAEN5I0 EH e LM 2024.00
oz a7 633 Goaaz Mo Weaads on Wheels South Tesas - Home Debversd Maals ERIMCAEEI BN D2 e s2oam
ez ar 53 nemEIE Mo Wiands o Whacls South Tasas - Home Debvarsd Masls BIIMCAEIEI BN g L $1.075.00
203 i@ 634 BEEDET Mo Uiritid Wiy £ 11 CIOSSmass - Comimsaniy Conmctions Progct Ermcamian N psz e E0TE
ez e neoaTzl Mo Wit Wiy o #he - Communiy © Proect EJIMCAEIEN BN o e £5,367.00
203 i@ B34 ez Mo Uit Wiy o Th Crogsrads - Cominanity © Prpaet mMCAmID BN 02 e 42280
oz 53 GEEGIBE MO Winitest Wy ¢ the Crossroads - Commeeniy Connechons Project EMMCAEIEN  EN O e 155307
0SZ Mot Code  38,000.00
[ Activity 1o provent, prepase for, asd respond 1o C s S04, 76,0
Total $84,736.30
LUNE 37 BETAIL: ACTIVITIES INCLUDED IN THE EOMPUTATIEN GF LINE 37
Pas IDIS  IDMS Vouther Matrix  National
¥ear  Project Activity  Number UMty Mame Code  Objective  Drown Amount
wes s BT BESRIG0  Program Adminkmaon 2003 1A S803.58

CAPER
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pas IDIS BS Vioueher Matrie  Hational
Year  Project Activity  Number VIt Mame Code  Objective  Deawn Amount
a5 1 [TE BESDAAS | Program Aamabbason 3023 1A §5.003.08
;a3 1 617 GBSLOBE  Program Adminktresnn 2023 21 H048.73
ek 1 E17 BEAGETS  Program Sdminneaton 2000 A 86,223.58
X3 1 617 GETTAZ1  Program Adminkuason 2023 218 $5am.32
20e 1 g7 BIGSELE  Program Sdmneeston 2020 214 S6.012.60
203 1 g17 G471 Program dminkasnn 2023 218 $6.087.11
w1 617 AELION  Program scministesnn 2070 1 HOTEALLY
003 1 @17 BZESTL  Program Adminimason 2033 218 1562052
;a3 1 617 0531497 Program sdminiztasnn 2023 ) $6.080.01
205 1 a17 BOAATEE  Program Adminibatinn 2039 218 55,764,082
;a2 1 617 GISG195  Frogram Admmnksrzenn 2023 21 $hA8 T4

TLA Mot Code  SE9182.00
Total SN8,182.08
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