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“A SPACE FOR ALL OF US”



EVERDAY 
RECREATION TRAILS OPEN SPACE/ 

NATURE
HISTORY/ 
CULTURE

PROGRAMMING/
EVENTS
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DIVERSE | ACCESSIBLE PARKS SYSTEM



FOUR-PHASED PROJECT APPROACH  
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PHASE 2 
ASSESSMENT

PHASE I  
V IS ION

PHASE 4
COMMITMENT

PHASE 3
BLUEPRINT

PUBL IC  OUTREACH  &  ENGAGEMENT

1 1 0
6 7 8 92 3 4 5



5

PHASE 1
VISION

OUR MISSION
“THE MISSION OF THE PARKS AND RECREATION 
DEPARTMENT IS TO IMPROVE THE QUALITY OF 
LIFE FOR VICTORIA CITIZENS BY PROVIDING A 
COMPREHENSIVE SYSTEM OF PARKS, 
RECREATION, AND CULTURAL PROGRAMS THAT 
ENCOURAGE HEALTH, FITNESS, RELAXATION, 
AND CULTURAL ENRICHMENT, AS WELL AS 
PROVIDING OPPORTUNITIES FOR 
CONSERVATION, EDUCATION, AND COMMUNITY 
INVOLVEMENT.”

City of Victoria, Parks and Recreation Dept., Mission Statement

ESSENTIAL ACTIVITIES
• INVENTORY: DATA AND 

DOCUMENTATION
• STAKEHOLDER OUTREACH
• VISION, MISSION AND 

GOALS
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PHASE 2
ASSESSMENT
ESSENTIAL METRICS
• PARKLAND ACREAGE
• PARK PROXIMITY
• TRAIL ACCESS
• FACILITY VOLUME AND 

DISTRIBUTION
• RECREATIONAL PROGRAM 

AGE/LIFECYCLE 

ACCESS
CONDITION

PREFERENCE



PHASE 3
BLUEPRINT

ESSENTIAL TOPICS
• PARKLAND ACQUISITION AND 

DEVELOPMENT
• COMMUNITY CONNECTIVITY
• RECREATIONAL FACILITIES 

AND AMENITIES
• RECREATIONAL PROGRAMS 

AND EVENTS
• ADMINISTRATION, 

OPERATIONS AND 
MAINTENANCE

7Ethel Lee Tracy Park
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PHASE 4
COMMITMENT
ESSENTIAL COMPONENTS
• IMPLEMENTATION PROGRAM

• POLICIES
• PROCEDURES
• INVESTMENTS

• PLAN ADMINISTRATION
• ADMINISTRATION
• MONITORING
• FUNDING
• METRICS

1. RATINGS
2. IMPROVEMENTS
3. COSTS



PUBLIC PARTICIPATION ESSENTIALS  
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PERSONAL OUTREACH
• PROJECT ADVISORY COMMITTEE 

(PARKS AND RECREATION
COMMISSION)

• FOCUS GROUP LISTENING 
SESSIONS

• PUBLIC MEETINGS

ONLINE OUTREACH
• VIRTUAL MEETING 

TECHNOLOGY
• ONLINE POLLING
• ONLINE SURVEY
• SOCIAL MEDIA MESSAGING 



CONCEPTUAL DEVELOPMENT PLANS  
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QUESTIONS?

CITY OF VICTORIA 
PARKS MASTER PLAN 
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