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TODAY’S AGENDA             

2| V I C T O R I A  P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N C I T Y  C O U N C I L | 0 9 . 2 4 . 2 1

MASTER PLAN STATUS
PLAN RECOMMENDATIONS
CONCEPTUAL DEVELOPMENT PLANS 
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MASTER 
PLAN 

STATUS



PROJECT SCOPE             
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MASTER PLAN UPDATE

• Parks system vision/goals
• Community preferences
• Park distribution and access
• Facility condition
• Recreational programming
• Efficient delivery of services

TPWD MASTER 
PLANNING STANDARDS
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PROJECT PHASES             
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PUBLIC AND STAKEHOLDER OUTREACH             
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STAKEHOLDER OUTREACH
• City Council interviews
• Focus group meetings (5)

PUBLIC OUTREACH
• Online surveys (4) (Feb. - Mar.)
• Town hall meetings (March)
• City Hall public information booth

| V I C T O R I A  P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N C I T Y  C O U N C I L | 0 9 . 2 4 . 2 1

FINAL TOWN HALL MEETINGS PENDING



PLAN COMPONENTS             
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FIVE CHAPTERS

• Chapter 1: Why Plan For Parks?
• Chapter 2: Our Parks System Today
• Chapter 3: Assessing Our Needs
• Chapter 4: Building Parks For All Of Us
• Chapter 5: Implementing Our Vision
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PLAN COMPONENTS             
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APPENDICES

• Public Outreach Findings
• Conditions Assessment
• Conceptual Development Plans
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FIVE CHAPTERS

• Chapter 1: Why Plan For Parks?
• Chapter 2: Our Parks System Today
• Chapter 3: Assessing Our Needs
• Chapter 4: Building Parks For All Of Us
• Chapter 5: Implementing Our Vision
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PARKS 
SYSTEM 
GOALS
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GOAL #1: PARKS SYSTEM GROWTH AND 
ACCESSIBILITY

GOAL #2: PARKS SYSTEM 
INVESTMENTS/IMPROVEMENTS

GOAL #3: COMMUNITY PROGRAMS 
AND EVENTS

GOAL #4: RECREATIONAL SERVICE DELIVERY

MASTER PLAN GOALS
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GOAL #1: PARKS SYSTEM GROWTH AND ACCESSIBILITY             
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“EQUITABLE ACCESS TO PARK PROPERTIES 
AND RECREATIONAL AMENITIES IS PROVIDED 
THROUGH THE BALANCED DISTRIBUTION OF 

PARKLAND, OPEN SPACE, AND FACILITIES, 
AND THE DEVELOPMENT OF SAFE AND 

EFFICIENT PATHWAYS TO SURROUNDING 
RESIDENTIAL AREAS.”

( KEY TOPICS: PARK ACQUISITION, EQUITABLE DISTRIBUTION, TRAILS AND 
CONNECTIVITY, PARK PROGRAMMING (OPEN SPACE))
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GOAL #2: PARKS SYSTEM INVESTMENTS/IMPROVEMENTS             
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“THE LONGEVITY OF PARKS SYSTEM ASSETS IS 
ENSURED BY INVESTING IN FACILITIES THAT 

SUPPORT VARIED COMMUNITY INTERESTS WHILE 
DESIGNING SAFE, COST-EFFECTIVE AND ENGAGING 
RECREATION SPACES THAT ARE COMPATIBLE WITH 

THE LOCAL CLIMATE AND NATURAL FEATURES. ”

( KEY TOPICS: FACILITIES, NATURAL RESOURCE CONSERVATION, 
MAINTENANCE, RESILIENCE, IMPROVEMENT STANDARDS, 

CONCEPTUAL PARK DESIGN, SECURITY AND SAFETY. )
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GOAL #3: COMMUNITY PROGRAMS AND EVENTS             
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“PERSONAL WELL-BEING AND PUBLIC PRIDE IS 
ENHANCED BY WORKING WITH COMMUNITY 

PARTNERS TO PROVIDE ACCESS TO A DIVERSE 
SUITE OF RECREATIONAL PROGRAMS AND 

COMMUNITY EVENTS THAT CATER TO 
VARYING INTERESTS, AGES AND ABILITIES.”

( KEY TOPICS: RECREATIONAL PROGRAMS, COMMUNITY EVENTS, 
CULTURAL ASSETS, PUBLIC HEALTH. )

C I T Y  C O U N C I L | 0 9 . 2 4 . 2 1



GOAL #4: RECREATIONAL SERVICE DELIVERY             
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“HIGH-QUALITY RECREATION SERVICES 
ARE PROVIDED IN AN EFFICIENT MANNER

THROUGH CLEAR ADMINISTRATIVE 
POLICIES AND PROCESSES, STRATEGIC 
PARTNERSHIPS, DIVERSIFIED FUNDING 

SOURCES, AND HIGHLY-TRAINED STAFF.”

( KEY TOPICS: ADMINISTRATION, CERTIFICATIONS/ACCREDITATION, 
PARTNERSHIPS, COST-RECOVERY, ADVERTISING/PUBLIC RELATIONS. )

C I T Y  C O U N C I L | 0 9 . 2 4 . 2 1



15| V I C T O R I A  P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N

PLAN
RECOMMENDATIONS

C I T Y  C O U N C I L  | 0 9 . 2 4 . 2 1



RECOMMENDATIONS BY TYPE
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FI FINANCIAL INVESTMENT. CAPITAL IMPROVEMENTS (FOR INCLUSION IN A 5-YEAR 
CAPITAL IMPROVEMENTS PLAN) OR GENERAL FUND EXPENDITURES. 

OC OPERATIONAL CHANGE. NEW OR ALTERED PROGRAMS, STAFFING, OR 
ADMINISTRATIVE PROCEDURES. 

P POLICY. OFFICIAL PROCEDURES OR POLICIES USED TO MAKE CITY  DECISIONS. 

R REGULATION. COUNCIL APPROVED REGULATIONS USED TO DIRECT GROWTH OR 
ADDITIONAL ACTIONS IN THE CITY . 

S STUDY. ADDITIONAL STUDY OR EXAMINATION REQUIRED TO DETERMINE THE BEST 
RESULT. 



LEVEL OF SERVICE (LOS)             
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LEVEL OF SERVICE (LOS) 
ASSESSMENT TYPES
• Demand-based Assessment
• Access-based Assessment
• Resource-based Assessment
• Conditions Assessment

TARGET LEVELS OF SERVICE ARE ASPIRATIONAL AND ADVISORY

LOS CATEGORIES
• Parkland (Type, Amount, 

Accessibility)
• Recreation Facilities
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WHAT HAVE WE OBSERVED?             

18| V I C T O R I A  P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N

PARKLAND
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WHAT HAVE WE OBSERVED?             
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PARKLAND
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WHAT HAVE WE OBSERVED?             
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PARKLAND
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WHAT HAVE WE OBSERVED?             
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PARKS

12 PERCENT OF ALL 
RESIDENTIAL AREAS 
ARE WITHIN ¼ MILE 

OF A PARK.

19 PERCENT OF ALL 
RESIDENTIAL AREAS 
ARE WITHIN ½ MILE 

OF A PARK.

C I T Y  C O U N C I L | 0 9 . 2 4 . 2 1



SERVICE STANDARD RECOMMENDATIONS             
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PARKS

RECOMMENDATIONS

• Maintain 2012 Targeted Acreage 
Service Standards

• Establish a ½ mile (10 minute) 
Walkshed Target For 
Neighborhood Parks

• Neighborhood Parkland 
Acquisition

• Parkland Dedication 
Requirements
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WHAT HAVE WE OBSERVED?             
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TRAILS

APPROXIMATELY 
5 PERCENT OF ALL 

RESIDENTIAL AREAS ARE 
WITHIN ¼ MILE OF A TRAIL.
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SERVICE STANDARD RECOMMENDATIONS             
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TRAILS

PRELIMINARY RECOMMENDATIONS

• Extend Planned Greenway Trail 
Network to 51.4 Miles

• Upgrade Multi-use and Greenway 
Trails in Riverside Park

• Special Use Trails in Riverside Park
• Trail Corridor Preservation as Part 

of Parkland Dedication
• Active Transportation Plan
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WHAT HAVE WE HEARD?             
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RECREATIONAL FACILITIES

COMMON SUGGESTION: DOG PARK1

1. I Love City of Victoria Parks, Public Survey (2021)
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RECREATIONAL FACILITIES

MINIMUM LEVEL OF SERVICE

• Only for “Common” Facility Types
• Connection to the Demand-based 

Assessment Process
• Level of Need (Gap Between 

Importance - Performance)
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GOAL #1: PARKS SYSTEM GROWTH AND ACCESSIBILITY             

10 TOTAL ACTIONS
KEY RECOMMENDATION:

1.1.5. CIVIC PARKS. 
Incorporate new civic park 
space into downtown 
Victoria and in new mixed-
use development that is 
intended to promote a 
dense, urban, and 
pedestrian-friendly 
environment.
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GOAL #1: PARKS SYSTEM GROWTH AND ACCESSIBILITY             

10 TOTAL ACTIONS
KEY RECOMMENDATION:

1.2.1. PARKLAND DEDICATION. Amend municipal 
codes  to require the dedication and improvement of 
neighborhood parkland as part of new development.
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GOAL #2: PARKS SYSTEM INVESTMENTS/IMPROVEMENTS             

34 TOTAL ACTIONS
KEY RECOMMENDATION:

2.1.5. STREAMBANK 
STABLIZATION. Conduct a 
study to determine where 
Guadalupe River stream-bank 
stabilization projects should 
occur in conjunction with 
planned Riverside Park 
improvements.
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GOAL #2: PARKS SYSTEM INVESTMENTS/IMPROVEMENTS             

34 TOTAL ACTIONS
KEY RECOMMENDATION:

2.2.5 - 2.2.17.  NEAR-TERM PARK 
INVESTMENTS. Invest in property 
and facility improvements within 
each of the City’s existing parks 
based on maintenance needs 
identified as part of this master 
planning process.
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GOAL #2: PARKS SYSTEM INVESTMENTS/IMPROVEMENTS             

34 TOTAL ACTIONS
KEY RECOMMENDATION:

2.4.2.  LONE TREE CREEK PARK EXPANSION. 
Expand Lone Tree Creek Park by incorporating City-
owned property between Placedo Creek and US 
Business Highway 59.
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GOAL #2: PARKS SYSTEM INVESTMENTS/IMPROVEMENTS             

34 TOTAL ACTIONS
KEY RECOMMENDATION:

2.4.7.  WALKSHED IMPROVEMENTS. Construct 
or improve multi-use trail or sidewalk 
connections within one-half of municipal parks.
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GOAL #3: COMMUNITY PROGRAMS AND EVENTS             

6 TOTAL ACTIONS
KEY RECOMMENDATION:

3.1.2. PROGRAM LIFECYCLE. Track 
recreation program rates of 
participation to ensure that the City 
program portfolio adjusts to meet 
changing recreational needs and 
preferences. 
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GOAL #4: RECREATIONAL SERVICE DELIVERY             

11 TOTAL ACTIONS
KEY RECOMMENDATION:

4.2.5. MAINTENANCE COST 
MITIGATION.  Develop 
strategic partnerships and 
programs to mitigate the 
direct costs for park system 
maintenance through indirect 
revenue sources and in-kind 
contributions.

VOLUNTEER

PARK CLEAN UP

TREE PLANTINGS

PAINTING

VOLUNTEER / STAFF 
SUPPORTED

PROPERTY CLEAN UP

PROPERTY PREP (E.G., TREE 
PLANTING PREP)

NO MOW AREA PREP & 
SIGNAGE

GROUND COVER 
INSTALLATION

STAFF

TURF & LANDSCAPE 
ENHANCEMENTS

EQUIPMENT INSTALLATION

EQUIPMENT REPLACEMENT

CAPITAL PROJECT

SHADE CANOPIES

CONSTRUCTION OF 
PAVILIONS

CONCRETE TRAIL 
CONSTRUCTION

LIGHTING

INCREASING SKILLSETS AND EXPERTISE
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CONCEPTUAL
DEVELOPMENT

PLANS
C I T Y  C O U N C I L  | 0 9 . 2 4 . 2 1
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CONCEPTUAL DEVELOPMENT PLANS             
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CONCEPTUAL DEVELOPMENT PLANS             
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PARK
ETHEL LEE
TRACY

PARK
RIVERSIDE

LUTHER
MARTIN

KING JR.
PARK

PARK CLASSIFICATIONS

• Regional Park
• Community Park
• Neighborhood Park

PARK SCALE
PARKLAND DISTRIBUTION
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CONCEPTUAL DEVELOPMENT PLANS             
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MLK PARK 
REVISED 

CONCEPT
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WHAT WE HEARD             MLK PARK
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CONCEPT A CONCEPT B
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MLK PARK AS A “COMPLETE PARK”
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ACCESSIBLE

1. CROSSWALKS

2. MULTI-USE TRAIL NETWORK

3. TRANSIT ACCOMMODATION

4. MULTIPLE INGRESS/EGRESS POINTS
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SAFE

1. BOUNDARY WALLS/FENCING

2. SHADE

3. SITTING AREAS

4. LIGHTING

5. ON-STREET PARKING (AS BUFFER)
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SOCIAL

1. DIVERSE AMENITIES

2. ACTIVE AND PASSIVE SPACES
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ACTIVATED

1. BASKETBALL

2. PLAYSCAPES

3. FITNESS FACILITIES

4. OPEN PLAY AREAS
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MAINTAINED

1. GROUPED AMENITIES

2. CONCENTRATED LANDSCAPE
FEATURES
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ETHEL LEE 
TRACY PARK 

REVISED 
CONCEPT
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CONCEPT A CONCEPT B

WHAT WE HEARD             ETHEL LEE TRACY PARK
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| V I C T O R I A  P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N| V I C T O R I A  P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N 49C I T Y  C O U N C I L  | 0 9 . 2 4 . 2 1

ETHEL LEE TRACY PARK AS A
“COMPLETE PARK”
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ACCESSIBLE

1. PEDESTRIAN CONNECTIONS

2. MALL TRAIL CONNECTION

3. ACCESS LOOP

4. ADDITIONAL PARKING
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SAFE

1. ACCESS DRIVE RELOCATED FROM PLAYGROUND

2. NEW NEIGHBORHOOD (EYES ON THE PARK)
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SOCIAL

1. GROUPED ACTIVE AMENITIES (MULTI-GENERATIONAL)

2. ADDITIONAL PAVILIONS AND SEATING
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ACTIVATED

1. LOOP TRAIL (ACCESS TO ALL POINTS 
IN THE PARK)

2. AMPITHEATER ADDITION AND 
ACCESS DRIVE

3. RESTROOMS

4. POND ENHANCEMENTS
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MAINTAINED

1. GROUPING OF FACILITIES

2. NATURAL SPACES INCORPORATED
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RIVERSIDE 
PARK 

REFINEMENTS
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WHAT WE HEARD             RIVERSIDE PARK
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• ENHANCE WHAT WE HAVE
• RIVER ACCESS/VIEWS
• TRAIL ENHANCMENT AND 

CONNECTIVITY
• DEFINED ACTIVITY AREAS
• ACCESS TO SERVICES/ 

ACCESSORY AMENITIES
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ACCESSIBLE

SAFE/COMFORTABLE

SOCIAL

ACTIVATED

MAINTAINED

• MULTI-USE TRAIL CONNECTIONS

• NORTHERN ACCESS ROAD

• GATEWAYS

• MARKED CROSSWALKS

• MAINTAINED SHADE CANOPY

• PAVILIONS (SHADE)

• GROUPED ACTIVITY ZONES

• BALANCE OF ACTIVE/PASSIVE
ACTIVITIES AND SPACE

• IMPROVED RIVER ACCESS

• RIVER VIEWS

• LOOP TRAILS

• SOCCER FACILITY

• NATURAL AREAS

• STREAMBANK PRESERVATION
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SOCCER COMPLEX
AND RECREATION AREA
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ENTRANCE

EXIT

TRAILER
PARKING

PARKING

PAVILION/
RESTROOMS

BOAT SLIP

CANOE/KAYAK
LAUNCH
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EXAMPLE FEATURES             RIVERSIDE PARK
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EXAMPLE FEATURES             RIVERSIDE PARK
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P A R K S  A N D  R E C R E A T I O N  M A S T E R  P L A N


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63

