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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

This document a report on the accomplishments toward the goals, objectives, and achievements of the 2015-2019 Consolidated Plan and Strategy 
– CARES Act Amendment during the program year, October 1, 2019 to September 30, 2020. The City of Victoria's budget for the Program Year 
2019 consisted of City's CDBG entitlement funding totaling $562,681.00,  $74,528.07 of 2016 unprogrammed funds; $5,000.00 in reprogrammed 
2017 funds (Amendment); $5,000.00 in reprogrammed 2018 funds (Amendment) for a total of $647,209.07 to be expended on CDBG eligible 
activities. All CDBG expenditures were used and designed to benefit extremely low-, low-, and/or moderate-income families and individuals. Each 
of these activities addressed a priority need identified in the City’s 2015-2019 CARES Act Amendment.  

The City was granted special allocation of CDBG-CV funds in a first round allocation of $355,657.00 to assist the response, preparation and 
prevention of COVID-19 with CDBG eligible activities. The City is also in the process of amending its plan to include the second round of CDBG-CV 
funding of $476,482.00.  Once the City finalized it 2019 Amendments the City's total funding for 2019 for CDBG and CDBG-CV would be 
$1,479,348.07 for Plan Year 2019. 

The City has had to overcome many obstacles and challenges during the 2019 Plan year due to COVID-19.  Seeing the need for certain activities 
the City has had to adjust some of its priorities and goals to accomdate running programs in a world wide pandemic.  The City has had to learn, 
adjust, and teach subrecipients how to reach and accomplish their goes during an ongoing pandemic. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, 
if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Administration 
Program 
Administration 

CDBG: $ Other Other 0 0     

Clearance and 
Demolition 

Affordable 
Housing 

CDBG: $ Buildings Demolished Buildings 30 32 106.67% 10 5 50.00% 

Code Enforcement 
Non-Housing 
Community 
Development 

CDBG: $ 
Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

750 655 87.33%    

Direct  Home 
Ownership 
Assistance 

Affordable 
Housing 

CDBG: $ 
Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

24 24 100.00% 0 0  

Homelessness & At-
Risk Homelessness 
Prevention 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

539 1104 204.82% 118 188 159.32% 

Homelessness & At-
Risk Homelessness 
Prevention 

Non-Housing 
Community 
Development 

CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0  0 0  

Homelessness 
Prevention 

Homeless CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

330 455 137.88% 0 0  

Homelessness 
Prevention 

Homeless CDBG: $ 
Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

132 136 103.03%    

Homelessness 
Prevention 

Homeless CDBG: $ 
Homelessness 
Prevention 

Persons 
Assisted 

330 455 137.88%    
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Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Increase Affordable 
Rental Housing 

Affordable 
Housing 
Public Housing 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

0 0     

Public Facility for 
Special Needs 
Populations 

Homeless CDBG: $ 
Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 300 184 61.33%    

Public Facility 
Homeless Facility 
Shelter 

Homeless CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 1  260 1 0.38% 

Public Facility 
Homeless Facility 
Shelter 

Homeless CDBG: $ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

28 48 171.43%    

Public Facility 
Homeless Facility 
Shelter 

Homeless CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 1  0 0  

Public Facility 
Homeless Facility 
Shelter 

Homeless CDBG: $ 
Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0  0 0  

Public Facility 
Homeless Facility 
Shelter 

Homeless CDBG: $ 
Homelessness 
Prevention 

Persons 
Assisted 

0 0   0  
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Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Public Facility 
Youth Centers 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

150 108 72.00% 0 108  

Public 
Improvements 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

21500 18605 86.53% 0 7140  

Public 
Improvements 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 6935  0 6935  

Public 
Infrastructure 
Improvements 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

5730 3410 59.51%    

Public Service 
Activity 
Employment/ Job 
Training 

Homeless 
Job Training 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 10  0 0  
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Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Public Service 
Activity 
Employment/ Job 
Training 

Homeless 
Job Training 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

141 113 80.14% 18 18 100.00% 

Public Service 
Activity 
Employment/ Job 
Training 

Homeless 
Job Training 

CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 10  0 10  

Public Service 
Activity 
Employment/ Job 
Training 

Homeless 
Job Training 

CDBG: $ 
Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0  0 0  

Public Service 
Activity for Children 
and Youth Ser 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

171 49 28.65% 40 40 100.00% 

Public Service 
Activity/Mental 
Health and 
Wellness 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

13 11 84.62%    

Public Service 
Activity/Senior 
&/or Disabled Serv. 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

116 171 147.41% 19 66 347.37% 
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Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Public Service 
Agency/Subsistence 
Support Service 

Non-Housing 
Community 
Development 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

1025 1531 149.37% 200 235 117.50% 

Public Service 
Agency/Subsistence 
Support Service 

Non-Housing 
Community 
Development 

CDBG: $ 
Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

418 389 93.06% 80 94 117.50% 

Public Service-
Abused and 
Neglected Children 

Abused and 
Neglected 
Children 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

210 162 77.14% 43 39 90.70% 

Public Service-
Abused and 
Neglected Children 

Abused and 
Neglected 
Children 

CDBG: $ Other Other 210 162 77.14%    

Response, 
Preparation, and 
Prevention to 
COVID-19 

Affordable 
Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG-
CV: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0  1000 0 0.00% 
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Goal Category Source / 
Amount Indicator Unit of 

Measure 

Expected – 
Strategic 

Plan 

Actual – 
Strategic 

Plan 

Percent 
Complete 

Expected – 
Program 

Year 

Actual – 
Program 

Year 

Percent 
Complete 

Response, 
Preparation, and 
Prevention to 
COVID-19 

Affordable 
Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG-
CV: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 0  200 0 0.00% 

Response, 
Preparation, and 
Prevention to 
COVID-19 

Affordable 
Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG-
CV: $ 

Homelessness 
Prevention 

Persons 
Assisted 

0 0  10 0 0.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

All 2019 Activities addressed one of the identified High Priority Needs. The City's Program Administration expenditures did not exceed the 20% 
cap and the City’s orginal public service programs will not exceed the 15% maximum expenditure limit however with the addition of the CARES 
Act CDBG-CV with the addition public service programs may exceed the the 15% maximum expenditure cap in compliance with the waiver and 
guidance of HUD in regards to the CDBG-CV program funds. 

All 2019 CDBG funds were expended towards activities listed as high priority needs as identified in the City's 2015-2019 Consolidated Plan – CARES 
Act Amendment. The City provided funds to public services programs which assisted abused and neglected children; assisted the elderly/disabled 
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with meals; provided utility assistance to those low- to moderate-income families; and homeless services to homeless students in Victoria 
Independent School District. 

The City of Victoria recently Amended their 2019 Annual Action Plan. One of the high needs of Victoria is the need for Affordable housing, especially 
now since the city is still recovering after Hurricane Harvey back in 2017. Victoria still feels the distruction of this storm which hit the Golden 
Crescent region, bringing down our housing stock. The City has been trying to help those low- to moderate-income families obtain substainable 
housing by providing a Mortgage Assistance Program. But considering Victoria lost quite a few affordable housing stock to the storm, the program 
has been lacking in program participants. The City chose to eliminate the Morgage Assistance for homebuyers because of the lack of program 
applicants. Instead it has reprogammed its 2017, 2018 and 2019 mortgage assistance funds to demolition as there is a greater need for this 
program.  As the COVID-19 becomes more managable for contractors workers, the City anticipates the completion of these program funds with in 
the next year. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 825 
Black or African American 174 
Asian 3 
American Indian or American Native 1 
Native Hawaiian or Other Pacific Islander 0 
Total 1,003 
Hispanic 624 
Not Hispanic 379 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

The City also assisted 106 multi-racial individuals so its total number should reflect 1,109 individuals 
assisted. 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG Public - Federal 647,209 317,650 
Other Public - Federal 355,657 75,475 

Table 3 - Resources Made Available 
 
Narrative 

The resources are a combintaion of the City's 2019 Entitlement consisted of City's CDBG entitlement 
funding totaling $562,681.00, $74.5208.07 of unprogrammed funds from Plan Year 2016, $5,000.00 in 
reprogrammed funds from Plan Year 2017, and $5,000.00 from reprogrammed funds from Plan Year 2018 
for a total of $647,209.07. 

All public service agencies projects and programs are closed for Program Year 2019 and are waiting final 
draw downs to be made in order to mark them as complete for regular CDBG funds. Due the pandemic, it 
has taken the subrepients longer to request their draw requests.  The subrecipients are only requesting 
the funds they expended during the October 1, 2019 through September 30, 2020.  With the staffing 
shortages and closures the subrecipients are still catching up on their paperwork.  The City has discussed 
the late draws in the desk monitoring.  And is working with the subrecipients on developing more efficient 
ways to handle draws and paperwork during pandemic situations. 

Program administration will remain open due to COVID-19 funding for Program Year 2019 as a result of 
COVID-19 CARES Act as the City hired extra staff to assist with the CDBG-CV funds and will be part the last 
amendment to the second round of funds the City received.  

The City has began to make draw request on it CDBG-CV funding and will continue to administer the 
program funds. 

Identify the geographic distribution and location of investments 

Target Area 
Planned 

Percentage of 
Allocation 

Actual 
Percentage of 

Allocation 
Narrative Description 

City of Victoria 100 46 Jurisdiction Wide 
Low to Moderate Income 
Census Block Groups in the 
City of Victoria 

 3 
Low to Moderate Income Census 
Block Groups in the City of 
Victoria 

Swan Crossing  0 
The land purchaed by the City of 
Victoria to grant or sell based on 
a waiver received June 22, 1999 

Table 4 – Identify the geographic distribution and location of investments 
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Narrative 

During this program year, all activities were carried out within the City limits of Victoria and within the 
low- to moderate income Census Block groups in the City of Victoria. There were no planned activities for 
Swan Crossing.  The City is leaving open the Demolition program which concentrates on the low to 
moderate income Census Block groups and antipates to reach its 20% goal within the next plan year and 
will indicate its goal in its 2020 CAPER. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Although no match is required for the Community Development Block Grant Program, the City of 
Victoria recognizes the value of leveraging its CDBG program funds. With CDBG funds our public 
service agencies and public facilities are able to leverage CDBG funds with additional private and 
public funds in order to continue in providing services and facility for low- to moderate-income 
individuals.  This past year we awarded two public facility grants to public facilities that were able 
to leverage CDBG funds to gain additional private donations and additional public grant funds. 
Perpetual Help Home was awarded $100,000.00 in CDBG funds to rehabilitate their women's 
transtional housing facility.  Because they were awarded CDBG funds, the Johnson and Johnson 
Foundation awarded them a $50,000.00 grant toward the rehabilitation project, leaving the 
facility responsible for about 20% of the project which they were able to raise via private 
donations making this project more attainable and able to complete.  MidCoast Family Services 
was also granted a public facility CDBG grant award from the City.  They received $270,000.00 in 
CDBG grant funds to use toward their expansion project at their women's crisis center.  By 
securing the CDBG grant funds they two were able to apply for additional grant funds from 
private and public foundations and organizations.  The CDBG were estimated to cover 
approximatedly 25% of the expansion project.  MidCoast received additional funds via private 
donations.  Our public facilities have expressed by receiving CDBG grant funds for projects, it is a 
good foundation for them to use when applying for additional grant funds from different 
orgaization both public and private as as state and local government agencies. 

Each year CDBG also awards public service agencies CDBG funds to be used towards their 
programs that assist low- to moderate income individuals and households as well as the 
homeless.  The agencies typically leverage state, local, and private funds to run their 
programs.  Our public service agencies leverage funds from such agencies as the United Way, 
Texas Department of Agriculture, private donations from foundations, Texas Department of 
Housing and Community Affairs just to name a few. 

The City did not use any of its CDBG funds towards its publicly owned land or property to addess 
needs in the plan this past year.  The City antipates using it publicly own land and property in the 
future toward park projects, street lighting, and public infrastructure projects. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the number 
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 

0 0 

Number of Non-Homeless households to be 
provided affordable housing units 

0 0 

Number of Special-Needs households to be 
provided affordable housing units 

0 0 

Total 0 0 
Table 5 – Number of Households 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 

10 0 

Number of households supported through 
The Production of New Units 

0 0 

Number of households supported through 
Rehab of Existing Units 

0 0 

Number of households supported through 
Acquisition of Existing Units 

0 0 

Total 10 0 
Table 6 – Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The City did not undertake any affordable housing projects with its standard CDBG, but is providing rental 
assistance with its CDBG-CV funding for this project year.  The City's rental assistance program meets the 
Section 215 definition of afforadable housing.  In order to qualify for the rental program applicants must 
show their rent is at or below the fair market rent rate for the type of housing unit.  The City does not 
have actual as the program is still on going with its CDBG-CV funding. 

In 2019 the City originally, set a goal to assist at least 4 low- to moderate-income households with 
Mortgage Assistance. City had planned to grant downpayment/closing cost assistance to those low- to 
moderate income individuals buying an afforadable housing.  However, the City amended their plan to 
remove the program from their action plan as they experienced a decline in applicants for the 
programs.  The City spoke with local banks and lenders about the decrease in applicants.  It was brought 
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to the attention of the City that local banks and lenders also saw the need to those low- to moderate-
income individuals with downpayment and closing cost.  Many of the local banks and leanders began 
creating their own programs to assist these individuals.  These programs were able to offer greater 
incentitives then the City's programs.  The new local programs were helping those low- to moderate 
individuals gain affordable, safe and sustainable housing.  The City is greatful for the local and banks and 
lenders stepping to assist its citizens. 

The City decided to shift its mortgage assistance funds to its demolition program.  The City felt they could 
still assist low- to moderate income individuals as well as low- to moderate income areas in the City by 
demolishing substandard structures.  By demolishing substandard structures it allows for the 
redevelopment of new housing to created.  The City of Victoria faced a shortage in affordable housing 
before Hurricane Harvey, but once Harvey hit the City saw a even bigger decrease in afforadable 
housing.  The demolition program allows for new affordable housing to built which is safer and more 
sustainable.  As well as taking a major cost of redevelopment away from those low- to moderate income 
individuals.  Many times low- to moderate income individuals are limited on funds they can spend toward 
new housing.  By the City incurring the demolition cost the individual is able to save funds to put toward 
new housing. 

Discuss how these outcomes will impact future annual action plans. 

These outcomes have pushed the City to explore more options on how they can assist on creating more 
affordable housing not only with CDBG funds but as a City as hold.  The City is planning to explore 
programs such as roof rehabilitation and water/sewer tap fees for low to moderate income 
individuals.  The City is also working on non-CDBG activities such as working with developer to bring in 
more affordable housing units such as apartments and exploring development programs offering 
incentitive programs for rehabilitation projects for low to moderate income individuals to get them placed 
in more affordable housing which is safer and sustainable. 

The City of Victoria is looking at ways to prioritize goals and funding resources with particular emphasis 
on increasing affordable housing for people who are homeless or have special needs. 
 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 464 0 
Low-income 128 0 
Moderate-income 16 0 
Total 608 0 

Table 7 – Number of Households Served 
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Narrative Information 

These numbers reflect those assisted by the City's public service agency programs such as utility 
assistance, meals on wheels, life skills programs, and afterschool care programs and other programs as 
such. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City continues to be a part of the Victoria Area Homeless Coalition to assist with continued 
communication efforts between the City and its homeless population.  Also, the City part takes in the 
Point-in-Time count every January.  This gives City staff the opportunity to reach out to the City’s homeless 
population to gain a better understanding of their needs.  The City attends various neighborhood coalition 
meetings, made up of community members, including those who may be suffering homeless or have 
experiences homelessness in the past to gain their feedback on the needs of our homeless population. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City has partnered with local non-profits on public facility projects to remodel and expand existing 
emergency shelters and transitional housing.   The City will continue to collaborate with non-profits who 
seek public facilities funds to create, rehabilitate, or expand emergency shelters and transitional 
housing.  The City understands there is a need for a woman’s and family emergency shelter, as there is 
currently only a men’s emergency shelter.  The Salvation Army houses the men’s shelter in Victoria and 
currently only has one room for a family that is usually limited on the length they can stay.  They currently 
do not house any women on an emergency basis. 

This past year, the City did collaborate with a local non-profit transitional housing for women with a 
rehabilitation project.  The facility had suffered much damage to the transitional housing facility back in 
2017 from Hurricane Harvey.  The facility had been slowly rehabilitating itself in order to still house 
women.  The assisted with funds to finish the rehabilitation project to keep the transitional housing 
facililty sustainable and able to stay at maximum capacity especially with the pandemic creating a need 
for the transisitional housing. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after being 
discharged from publicly funded institutions and systems of care (such as health care facilities, 
mental health facilities, foster care and other youth facilities, and corrections programs and 
institutions);  and,  receiving assistance from public or private agencies that address housing, 
health, social services, employment, education, or youth needs 

The City continues to collaborate with such agencies as Mid-Coast Family Services,  Salvation Army, 
Community Action Committee, and Perpetual Help Home, which provide services to homeless individuals 
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transitioning back into permanent housing.  The City does not have its own homeless discharge 
coordination policy, but as a member of the Victoria Area Homeless Coalition, they do refer the coordinate 
entry policy of the Coalition.  Coordinate Entry is a collaboration between the our City's local public service 
agencies which allow for a homeless individual go to one agency and be able to apply for mulitple service 
and housing at one location versus being shuffled to multiple locations trying to gain assistance.  The lead 
of the Coordinate Entry our local ESG agency Community Action Committee and our local CoC agency 
MidCoast Family Services.  The City of Victoria does not receive ESG or CoC funds directly and does not 
control how the funds are utilitized.  These funds are filtered to our two local non-profits 
directly.  Community Action Committe receiveds their ESG funds throught the State of Texas and MidCoast 
receives their CoC funds through HUD. 

The City saw with the onset of the COVID-19 pandemic there was an extreme need to assist low-income 
individuals and families avoid becoming homeless.  As a result of the COVID-19 pandemic the U.S. 
government established a stop of evictions during the pandemic, but many people feared lossing their 
housing as they had lost their jobs and income on and had no means of paying rent.  The City did develop 
a program with their CDBG-CV funds to assist those low to moderate individuals unable to pay rent by 
paying their rent and catching them up should the evictions start up at any moment.  One thing the City 
has realized by the COVID-19 pandemic is they would like to strive to create and support programs that 
assist those low to moderate income individuals who struggle as a result of disasters and 
pandemics.  Many of those residents do not and cannot afford to create nest eggs to assist in those hards 
times as they tend to live check by check.  The City also would to explore option and programs teaching 
people how to save and because more finacially stable. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City plans to support, through public service funds and public facility funds, those non-profits 
providing homeless individuals with shelter and housing, such the Salvations Army Life Skills program 
which helps individuals gain the life skills they need to support themselves and gain sustainable housing 
and employement.  The City also supports transititional housing facilities which help homeless individuals 
get back on their feet while teaching them how to save money and gain employment, creating a savings, 
and assist in finding affordable and sustainable housing once they are ready to leave transitional housing, 
such as Perpetual Help Home. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Victoria Housing Authority did not increase the number of public housing units during the 2019 Annual 
Action Plan program year. The City still continues to workly closely with the Victoria Public Housing 
Authority (PHA) and refers potiential residents to their office.  The City has become more involved in the 
appointment of Board Members to the Housing Authoritie's Board. 

The Victoria Housing Authority is planning to start a RAD conversion based on their 2020 Annual PAH Plan. 
The early stages of which will begin in FY 2020 with a physical needs assessment and the hiring of a 
consultant. VHA will release information on the RAD conversion after HUD has approved their application. 

Actions taken to encourage public housing residents to become more involved in management 
and participate in homeownership 

In order to assist public housing residents concerns be heard more, the City has began to assist in hearing 
residents concerns as to what issues they may be having with the Housing Authority and collaborate with 
the Housing Authority to find solutions for their residents. The public housing authority no longer has its 
residential advisory committee to voice residents concerns.  The City has been communicating with VHA 
in reestablishing the committee to help with resident concerns and help develop programs to assist 
residents better themselves to be able to find other housing other than public housing and sustain the 
housing. 

Actions taken to provide assistance to troubled PHAs 

Not Applicable. The Victoria Public Housing Authority is not considered troubled at this time. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The City has developed a Sidewalk Convenant and Agreement which allows for the City's sidewalk 
requirement to be waived until it is necessary for a sidewalk to be installed.  The City currently requires 
newly developed residential structures to install sidewalks at the time of development.  This requirement 
has been problematic for low- to moderate income families not familar with this requirement as they did 
not plan for the extra expense.  The temporary waiver allows for affordable sustainable housing to be 
developed without any hold ups.   

The City also plans on updating its City Code in 2021 to assist in helping create affordable housing.  The 
City is hoping to create a smaller lot size requirements to allow more housing to be developed through 
out the City not just within its Historical Districts.  The City is also updating its local builidng codes in 2021 
to incorporate more affordable building code options. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The City of Victoria sees the lack of adequate funding and the lack of capacity as some of the major 
obstacles the City faces when trying to meet those uderserved needs. Organizations and government 
programs that provide supportive services are finding it increasingly difficult to maintain their current 
funding levels or to obtain new sources of revenue. Losses of revenue tends to lead to program 
eliminations or in the reduction in the level of services provided or the number of clients that can be 
served. 

 
The City will continue to use non-federal and CDBG funds to support the programs offered by local 
nonprofit organizations that serve the low/mod families in Victoria. The City will continue to provide 
public facility and infrastructure improvements to low/mod areas. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City did not run any housing programs this year but should they run any in the future they will comply 
with all lead-based paint hazard reduction requirements including risk assessment, notifications, using the 
appropriate level of control/mitigation measures, and obtaining clearance for houses found to contain 
lead paint that may be disturbed by the rehab program. The City also plans to test for lead paint hazards 
by a qualified firm should they take on rehabilitation programs in the future. Lead-based paint hazard 
identification and reduction strategies include education, outreach, and conformance with 24 CFR Part 35 
regulations. When they are available, the City’s staff attend leadbased paint training courses, and when 
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possible will invite subrecipients with housing programs to participate in the training. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City believes that education and job opportunities are paths that lead families out of poverty. 

Currently, the City is working with our local ecomonic devleopment group on how to lure and draw bigger 
companies to Victoria in hopes of bringing more jobs to the area.  

The City also strives to support local non-profits and private companies on on job training courses and 
resources. This past year the City support our local Salvation Army in establishing the Life Skills programs 
which helps homeless individuals gain common life skills like how to handle finances, establishing a 
budget, as well as complete their high school or GED education, also on the job training, and/or 
certification trainings such as food handlers certification. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City will provide subrecipient training prior to the execution of Subrecipient Agreements. City staff will 
participate in HUD-sponsored training opportunities as they become available. When appropriate, the 
City will invite its subrecipients to attend training to strengthen their understanding of the rules 
and regulations applicable to the CDBG program. The City will maintain its webpage with up-to-
date information as a resource for other City staff and subrecipients 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

The City has also assisted in creating an Affordable Housing Round Table Committee to address the local 
need for more affordable housing for homeownership as well as suitable and safe affordable rental 
units.  The committeed was started in early 2020, but due to the pandemic was placed on hold.  The City 
does anticipate starting the committee up in 2021, in order to address those inpediments involing 
inadequate low cost homes and safe rental housing. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The City of Victoria continues to run its Demolition program.  The program targets substandard structures 
located with the City's Low- to Moderate-Census Block Groups.  The purpose of the Demolition program 
is to address the City's Neigborhood Deterioration.  As structures continue to grow old and become less 
sustainable, the City's plan is to eliminate those substandard structures to help promote new sustainable 
development to happen.  Also, the demolition program can make affordable housing more attainable for 
those low- to moderate income individuals who cannot afford to demolish their current substandard 
housing and purchase a new manufactured home or stick built home.  The program provides that added 
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assistance to all for these individuals to save and put that money toward a more sustainable, affordable, 
and safe living environment. 

The City also continues to work with Subrecipients and other local non-profits in finding a solutions and 
assistance in developing additional services for the City's homeless population. 

The City has also assisted in creating an Affordable Housing Round Table Committee to address the local 
need for more affordable housing for homeownership as well as suitable and safe affordable rental 
units.  The committeed was started in early 2020, but due to the pandemic was placed on hold.  The City 
does anticipate starting the committee up in 2021, in order to address those inpediments involing 
inadequate low cost homes and safe rental housing. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance of 
the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning requirements 

The City of Victoria CDBG staff monitors compliance for all HUD programs. The City requires subrecipients 
to submit a minimum quarterly reports and annual program and financial reports to the City for 
monitoring, they do allow subrecipents to submit more frequent reports on a monthly basis if the 
subrecipient wishes too.  Due to COVID-19, the City did experience difficulties with Subrecipients 
submitting their reports on time as many suffered staff shortages, complete closures for months at a time, 
but the City did do desk monitoring and called and emailed subrecipients on trying to keep them on track 
and how the City assist them in meeting their goals. 

The City CDBG staff prepares the Annual Action Plan, which details the use of federal HUD entitlement 
funds. The City CDBG staff prepares the Consolidated Annual Performance and Evaluation Report 
(CAPER), which tracks the City’s overall performance with respect to its Consolidated Plan and Annual 
Action Plan and evaluates the City’s efforts at implementing the plans’ goals and objectives. 

The City has made concentrated efforts to continue improvements in terms of development 
of subrecipient contracts, accountability and specificity, and enhanced monitoring. Further, in 
compliance with 2 CFR 200 section 200.331, the City of Victoria commits to monitoring at least 25% of 
its subrecipient agencies a year. The monitoring involves both fiscal and a program monitoring. In addition 
to receiving their reports, a desktop monitoring is also conducted to ensure risk evaluation, evaluation of 
financial capability, and other factors to ensure that the subrecipients are capable of providing the 
services that the beneficiaries need.  

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment 
on performance reports. 

Public notice was placed in the local newspaper, Victoria Advocate, on December 1, 2020, in both Spanish 
and English.  This notification is affirmative steps to solicit participation from protected classes including 
racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP) and persons with 
disabilities.  The notice advertised a 15-day public comment period and provided notice for the December 
15, 2020, Public Hearing on the Consolidated Annual Performance and Evaluation Report (CAPER).  The 
15-day public comment period began on December 1, 2020, and concluded on December 15, 2020.  All 
council meetings are televised and aired on the cable public access channel and also available by Zoom 
Webinar, where Citizens may logon via the internet or call in to a toll free number.  A draft copy of the 
CAPER was made available for comment and viewing on the City website and in the City of Victoria's 
Development Services Office. 
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Request for accommodations or interpretive services must be made 48-hours prior to the City Council 
meeting to the City of Victoria’s City Secretary office.  There were no comments received from the public 
during the public hearing held on December 15, 2020, or during the 15-day comment period to the 
Development Services Planning Department.  

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all 
Planning Commission, City Council and the Parks commission meetings.  Also available is two (2) YouTube 
on demand video channels that show all Public meetings and the second shows all City Council 
meetings.  All the above-mentioned links are located at the following locations: 

Victoria City Website: https://www.victoriatx.gov  

Victoria Texas Videos: https://www.youtube.com/user/VictoriaTexasVideos/featured  

City of Victoria Public Meetings Channel: https://www.youtube.com/user/VictoriaMeetings/featured  

Vtv15.org http://vtv15.org/  

City of Victoria Facebook Page: https://www.facebook.com/cityof.victoria.5  

The Communication Department has looked into closed caption video programming but due to high cost 
for that service is not feasible for the City to undertake that option of which, the Federal Section 508 does 
not mandate state and local agencies are required to provide closed caption. 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and 
indications of how the jurisdiction would change its programs as a result of its experiences. 

The City of Victoria along with the rest of the Nation and world is currently experiencing the effects of a 
global pandemic known as the Cornoavirus (COVID-19). Though the pandemic has not changed any of the 
City’s high priorities, it did impact the way the City would spend its regular CDBG and CDBG-CV funds.  

The City realized with the on going pandemic it was difficult to run some programs.  Some of the City's 
Public Service programs became difficult for our subrecipients to administer their programs. In planning 
for the future, the City has worked with their subrecipients on how to set realistic program goals that 
would be able to accomplish during a pandemic.  Many subrecipients experienced staff shortages, closings 
of the doors completely until allowed to open back up, limited interaction with clients for concerns of 
keeping the clients and staff healthy and safe.   The City has worked with subrecipients on establishing 
social distancing policies and methods that would allow them to run their programs effectively while 
keeping staff safe. 

The City's demolition program also took a hit as contractors out of safety for their employees were taking 

https://www.victoriatx.gov/
https://www.youtube.com/user/VictoriaTexasVideos/featured
https://www.youtube.com/user/VictoriaMeetings/featured
http://vtv15.org/
https://www.facebook.com/cityof.victoria.5
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on less jobs and making it difficult to find contractors.  The City is exploring contiued procurement policies 
on how to gain a larger list of contractors as a result the City has been not only advertising with the local 
paper but putting the adds on Bid Net as well in hopes of gaining more contractors and increase 
competitive bid pricing. 

The City was granted two rounds of CDBG-CV funds from the CARES Act Relief Fund.  The City is currently 
planning and utilizing the CDBG-CV funds to assist in the response, preparation, and prevention of COVID-
19. This experience has shown the City the need for additional public service programs and public facility 
expansions to assist in the aid in the response of the pandemic and the preration and the prevention of 
COVID-19. One of the greatest needs the City saw was for those low to moderate income families who 
were affected by COVID-19 and needing rental and mortgage assistance in order for them to remain in 
the safe sustainable living environment. The Ciy has implanted to assit those individuals with rental and 
mortgage assistance. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and 
indications of how the jurisdiction would change its programs as a result of its experiences. 

The City of Victoria along with the rest of the Nation and world is currently experiencing the effects of a 
global pandemic known as the Cornoavirus (COVID-19). Though the pandemic has not changed any of the 
City’s high priorities, it did impact the way the City would spend its regular CDBG and CDBG-CV funds.  

The City realized with the on going pandemic it was difficult to run some programs.  Some of the City's 
Public Service programs became difficult for our subrecipients to administer their programs. In planning 
for the future, the City has worked with their subrecipients on how to set realistic program goals that 
would be able to accomplish during a pandemic.  Many subrecipients experienced staff shortages, closings 
of the doors completely until allowed to open back up, limited interaction with clients for concerns of 
keeping the clients and staff healthy and safe.   The City has worked with subrecipients on establishing 
social distancing policies and methods that would allow them to run their programs effectively while 
keeping staff safe. 

The City's demolition program also took a hit as contractors out of safety for their employees were taking 
on less jobs and making it difficult to find contractors.  The City is exploring contiued procurement policies 
on how to gain a larger list of contractors as a result the City has been not only advertising with the local 
paper but putting the adds on Bid Net as well in hopes of gaining more contractors and increase 
competitive bid pricing. 

The City was granted two rounds of CDBG-CV funds from the CARES Act Relief Fund.  The City is currently 
planning and utilizing the CDBG-CV funds to assist in the response, preparation, and prevention of COVID-
19. This experience has shown the City the need for additional public service programs and public facility 
expansions to assist in the aid in the response of the pandemic and the preration and the prevention of 
COVID-19. One of the greatest needs the City saw was for those low to moderate income families who 
were affected by COVID-19 and needing rental and mortgage assistance in order for them to remain in 
the safe sustainable living environment. The Ciy has implanted to assit those individuals with rental and 
mortgage assistance. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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Attachment 

Victoria Advocate Notices Public Comment and Hearing 
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Council Agenda, AIM, and Presentation 
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