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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

The 2020-2024 Consolidated Plan identified priorities for CDBG funding during the next five years. Priorities that were met during Plan Year 2020
were the funding of supportive services for low-moderate income residents; minor home repair, weatherization and accessibility improvements
that allowed elderly homeowners to “age in place” and improved their living conditions; homeownership assistance, funding for the
development of transitional housing and facade improvements for a subsidized rental complex. The City received two CDBG-CV grants which
allowed the City to fund programs to further address the priorities identified in the 2015-2019 Consolidated Plan including funding a homeless
shelter. All activities are discussed in more detail in the section below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

. Expected — | Actual - Expected — | Actual -
Source / . Unit of . . Percent Percent
Goal Category Indicator Strategic Strategic Program Program
Amount Measure Complete Complete
Plan Plan Year Year
Affordable
. . Household
Housing Affordable Homeowner Housing .
L ) CDBG: $ Housing 10 0 0.00%
Initiatives Housing Added .
Unit
Programs
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. Expected — | Actual - Expected — | Actual -
Source / . Unit of . . Percent Percent
Goal Category Indicator Strategic Strategic Program Program
Amount Measure Complete Complete
Plan Plan Year Year
Affordable
Demolition and | Housing o . -
. CDBG: $ Buildings Demolished Buildings 40 9 22.50% 8 9 112.50%
Clearance Neighborhood
Improvements
First-Time . . . .
Affordable Direct Financial Assistance | Households
Home-buyer ) CDBG: $ ] 5 0 0.00%
. Housing to Homebuyers Assisted
Assistance
Owner-
. . Household
Occupied Home | Affordable Homeowner Housing .
. . CDBG: S o Housing 10 0 0.00% 5 0 0.00%
Rehabilitation Housing Rehabilitated Unit
ni
Assistance
Program Program
g. ) ) g- ) . CDBG: $ Other Other 0 0
Administration Administration
Homeless
Public Facility Non-Homeless Public Facility or
Rehabilitation Special Needs Infrastructure Activities Persons
. CDBG: S . 5 1 20.00% 1 1 100.00%
and Non-Housing other than Low/Moderate | Assisted
Development Community Income Housing Benefit
Development
Homeless
Public Facility Non-Homeless
Rehabilitation Special Needs Homeless Person Persons
. CDBG: S . . 0 0 0 0
and Non-Housing Overnight Shelter Assisted
Development Community
Development
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. Expected — | Actual - Expected — | Actual -
Source / . Unit of . . Percent Percent
Goal Category Indicator Strategic Strategic Program Program
Amount Measure Complete Complete
Plan Plan Year Year
Homeless
Public Facility Non-Homeless .
o . Overnight/Emergency
Rehabilitation Special Needs .
] CDBG: $ Shelter/Transitional Beds 0 0 0 0
and Non-Housing .
. Housing Beds added
Development Community
Development
Homeless
Public Facility Non-Homeless
o . . Household
Rehabilitation Special Needs Housing for Homeless .
) CDBG: $ Housing 1 0 0.00%
and Non-Housing added Unit
ni
Development Community
Development
. . Public Facility or
Public Non-Housing o
. Infrastructure Activities Persons
Infrastructure Community CDBG: S . 3000 4359 145.30% 1000 4359 435.90%
other than Low/Moderate | Assisted
Improvements Development . .
Income Housing Benefit
Public Park . Public Facility or
Non-Housing y
Improvements . Infrastructure Activities Persons
Community CDBG: S . 1000 2970 297.00% 0 0
and other than Low/Moderate | Assisted
Development . .
Development Income Housing Benefit
Public Park .
Non-Housing
Improvements .
q Community CDBG: S Other Other 4 2 50.00% 3 2 66.67%
an
Development
Development
Homeless
. . Non-Homeless . . y .
Public Service . Public service activities
Special Needs Persons
Programs and . CDBG: $ other than Low/Moderate . 725 369 50.90% 427 369 86.42%
. Non-Housing . . Assisted
Activities . Income Housing Benefit
Community
Development
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Expected —

Actual -

Expected —

Actual -

Source / . Unit of . . Percent Percent
Goal Category Indicator Strategic Strategic Program Program
Amount Measure Complete Complete
Plan Plan Year Year
Homeless
. . Non-Homeless . . L
Public Service . Public service activities for
Special Needs Households
Programs and . CDBG: $ Low/Moderate Income . 230 0 0.00%
. Non-Housing . . Assisted
Activities . Housing Benefit
Community
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs Homeless Person Persons
Programs and ) CDBG: $ ) ) 0 0 0 0
. Non-Housing Overnight Shelter Assisted
Activities .
Community
Development
Homeless
. . Non-Homeless
Public Service .
Special Needs . Persons
Programs and . CDBG: S Homelessness Prevention . 100 0 0.00%
Non-Housing Assisted

Activities

Community
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victoria recognizes the importance of maintaining appropriate performance measurements of its CDBG projects and program. Staff

provides management for the CDBG program and monitors activities and projects with developed guidelines that include performance measures

to ensure regulatory compliance. The Consolidated Plan and Annual Action Plan also serve as the baseline for measuring program effectiveness.
Plan Year 2020 which began October 1, 2020, and ended September 30, 2021 was the first year of the 2020-2024 Consolidated Plan for the
Community Development Block Grant (CDBG) program. The Plan Year 2020 activities reflected the highest priorities identified in the
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Consolidated Plan, how the activities will best meet these identified needs within the City, and are listed as follows:

The City provided funds to public services programs which assisted abused and neglected children; assisted the elderly/disabled with meals;
provided utility assistance to those low- to moderate-income families; assisted those who are mentally disabled, childcare services, assisted
homless and/low to moderate income students with backpack meals on weekends and holidays. The most of City's public service agencies in
Plan Year 2020 met their goals or exceeded their goals. Some even came in under the budget and still managed to meet their goal of number
assisted, while the rest expended their funds and where able to exceed the number they wanted to assist initially. Some did face challenges on
meeting their goals and were unable to meet their goals as expenses increased and did not let them serve as many as anticipated and some
could not spend all the money as they had received additional funds to assist their programs form othe fundisng sources.

The goals and outcomes have been updated for public facility and park projects for the program year. Originally the goals and outcomes where
set up trying to show people assisted, however the City is marking accomplishments based on the number of project being completed. For
instance the City anticipated helping 3 parks and instead only assisted 2 parks because of rising cost in lighting. Intially it wants to count persons
instead of actual parks. The same goes for public facitlities it want to measure accomplishments as a 100 people where the City wants the
accomplishment based on the facility. The City wanted to assit 1 public facility and has met the goal of assiting one public facility.

When the City of Victoria downloads the above Table 1 and Table 2 they have noticed the tables combine together and does not allow for
showing the amount for funding in the program year and the strategic plan. The City has added the portion of the tables missing in a seperate
table showing the corrected funding amounts and sources.

Goal Source | Amount
Demolition and Clearance CDBG $100,000.00
Owner-Occupied Home Rehabilitation Assistance | CDBG $50,000.00
Public Facility Rehabilitation and Development CDBG $100,000.00

Public Infrastructure Improvements CDBG $68,668.00
Public Park Improvements and Development CDBG $75,000.00
Public Service Programs and Activities CDBG $90,000.00

Table 2 - Table 1 - Accomplishments - Program Year
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Goal

Funding Source

Funding Amount

Affordable Housing Initiatives Programs CDBG $150,000.00
Demolition and Clearance CDBG $400,000.
First Time Home Buyer Assistance CDBG $50,000.00
Owner Occupied Home Rehabilitation Assistance | CDBG $100,000.00
Program Administration CDBG $525,000.00
Public Facility Rehabilitation CDBG $500,000.00
Public Infrastructure Improvements CDBG $375,000.00
Public Park Improvements and Development CDBG $225,000.00
Public Service Programs and Activities CDBG $325,000.00
Table 3 - Table 2 - Accomplishments - Strategic Plan to Date
CAPER
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG

White 285
Black or African American 59
Asian 0
American Indian or American Native

Native Hawaiian or Other Pacific Islander 3
Total 347
Hispanic 270
Not Hispanic 99

Table 4 — Table of assistance to racial and ethnic populations by source of funds

Narrative

During Plan Year 2020, subrecipients of CDBG and CDBG-CV funding were required to submit monthly
performance and beneficiary reports. Information on the racial and ethnic status of the individual,
families or households assisted was entered into IDIS. When the CAPER was populated the Grantee was
still entering in accomplishments and the numbers did not populate correctly. The City has created a
table reflecting the correct number of the breakdown a race and ethnic status of families assisted.

The City originally amended their 2015-2019 Consolidated Plan and 2019 Annula Action Plan to
incorporate their CDBG-CV funds. The City has created a table and attached here to showing the race
and Ethnicity breakdown of the CDBG-CV programs.

CAPER 7
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Resources Made Amount Expended
Source of Funds Source . .
Available During Program Year
CDBG Public - Federal 604,493 216,976

Table 5 - Resources Made Available

Narrative

The Plan Year 2020 Annual Action Plan was developed based on committing the entitlement grant of
$604,493.00 for available programs. Total CDBG Expenditutures for Plan Year 2020 to date are
$216,975.86. The City is anticipating making the following draws that have been paid out recently to
subrecipients but have not been drawn from IDIS. They were not drawn at the time of the CAPER was
generated or submitted but may be drawn by the time of reveiw. The City's Finance Department is
responsible for drawing down from IDIS. The additional amount to be drawn down from IDIS will be
$77,493.51 for a total expenditure for 2020 of $294,469.37.

The Resources Available also included the CDBG-CV Round 1 funding of $355,657.00. Total expenditures
for CDBG-CV funded activities during PY20 were $312,091.84. The City was just released their third
round of CDBG-CV funding in Plan Year 2021 and will report the expenditure of its $476,482.00 in plan
year 2021.

Identify the geographic distribution and location of investments

Planned Percentage Actual
Target Area . 2 Percentage of Narrative Description
of Allocation .
Allocation
City of Victoria 25 60 Jurisdiction Wide
Low to Moderate Income Low to Moderate Income
Census Block Groups in the City 55 40 Census Block Groups in the
of Victoria City of Victoria

Table 6 — Identify the geographic distribution and location of investments

Narrative

Public Service activities were conducted city-wide. The area covered by this CAPER is the City of Victoria,
Texas. Victoria is located in Victoria County. There are areas within Victoria that are designated as
eligible for CDBG funding based on the percentage of lowmoderate income residents. Activities funded
that were based on serving Low-Moderate Income persons were made available to eligible participants
on a city-wide basis. All activities were designed to directly assist low-moderate income households
and/or limited clientele beneficiaries. The most current HUD income guidelines are used for activities
ensure that all participants are low-moderate income. For those CDBG eligible activities based on City of
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Victoria accounted for 60 percent of the City's CDBG funds.

The activities carried out in the City's Low to Moderate Income Census Block Groups accounted for

approximately 40% of the City's CDBG funds. These activities included Demolition, Street Lighting, and
Park Lighting activities.

CAPER 9
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although CDBG requires no match, subrecipients of CDBG funding from the City of Victoria
were expected to leverage the CDBG funds with other private, state, or local funds if possible.
This information is built into applications for CDBG funding to ensure that the City’s
contribution to the project is proportional to the number of Victoria residents served. This
information is also taken into consideration when funding recommendations are made by City
CDBG Staff to City Council.

This past year we awarded one public facility grant to public facility that was able to leverage
CDBG funds to gain additional private donations and additional public grant funds. Perpetual
Help Home was awarded $100,000.00 in CDBG funds to rehabilitate and open a community
resource center not only for their clients, who women transitioning from being homeless into a
more stable housing, but to also to those low- to moderate- income residents needing a place
to get help with resources available to them. Because they were awarded CDBG funds, they
were able to apply for additional grants and awarded with other grants from other local
organizations such as the United Way of the Golden Crescent and private donations. The total
project will cost approximately $220,000.00 The United Way granted them approximately
$20,000.00, they're residents also have helped fundraiser raising approximately another
$15,000.00, private donations in the amount of $55,000.00, and the residents continue to
fundraise and they continue applying for grants to help them reach the goal of $220,000.00.

Each year CDBG also awards public service agencies CDBG funds to be used towards their
programs that assist low- to moderate income individuals and households as well as the
homeless. The agencies typically leverage state, local, and private funds to run their programs.
Our public service agencies leverage funds from such agencies as the United Way, Texas
Department of Agriculture, private donations from foundations, Texas Department of Housing
and Community Affairs just to name a few.Public Service Agency (PSA) activities provided under
the CDBG program leveraged approximately $1.2 million in state, local and private funds
leverage in order to conduct their programs. Community Action Committee Meals on Wheels
leveraged $35,500 through private donations from foundations, and Texas Department of
Agriculture and other organizations. The CASA Volunteer for Every Child in Need leveraged
$81,000.00 through funding from OVAG, United Way, CVC, VOCA and foundations.
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The City of Victoria in Plan Year 2020 decided to a Park Lighting project with it publicly owned
park land. The City initially wanted to provide park lighting for 3 city parks, but due to
increased cost they were only able to provide lighting in 2 parks. The 2 parks to receive park
lighting were Queen City Park and Pine Street Park. These two parks were based on community
input on wanting safer parks with better lighting for safety. The increased lighting will
hopefully deter crime in these parks.

The City also did street lighting project within it publicly owned right of way in designated City
CDBG block grant areas. Street lighting needs were idenitified by the community as well as
police street partrol zone officers. Those areas identifed as dark areas and high crime rate were
given first priority on getting the additional street lighting and LED upgrade on existing lights.
Areas covered with the first round of addtion were Bluff Street and North Heights Addtion of
the City. The added lighting and upgrades will help deter crime and make the neighborhoods
safer overall the citizens in those areas.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be 0 0
provided affordable housing units
Number of Non-Homeless households to be s 0
provided affordable housing units
Number of Special-Needs households to be 0 0
provided affordable housing units
Total 5 0

Table 7 — Number of Households

One-Year Goal Actual
Number of households supported through o 13
Rental Assistance
Number of households supported through 0 0
The Production of New Units
Number of households supported through : 0
Rehab of Existing Units
Number of households supported through 0 0
Acquisition of Existing Units
Total 15 13

Table 8 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City did plan to undertake an affordable housing project with its standard CDBG which would have
been the roof rehabilitation, however was unable to get it off the ground due to raising cost bust plans
to continue it in 2021. The City did provide rental assistance with its CDBG-CV funding for this project
year. The City's rental assistance program meets the Section 215 definition of afforadable housing. In
order to qualify for the rental program applicants must show their rent is at or below the fair market
rent rate for the type of housing unit. The City does not have actual as the program is still on going with
its CDBG-CV funding.

Due to raising cost in construction materials, the City found it difficult to meet its goal of assisting 5
household with new roofs. The City began to search for partners to collaborate on its roof rehabilitation
project in order to make their CDBG funds go further and meet their goal. The City has identified the
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great need for roofing repairs to help people stay in their homes and making them more resilent,
sustainable and affordable. The City has developed a collaboration with the Golden Crescent Habitat for
Humanity to partner with their Plan Year 2020 Roof Rehabilitation and their Plan Year 2021 Home
Rehabilitation Program. The City believes with this collaboration they will be able to meet their or goal
of assisting 5 households. Habitat has agreed to provide materials when available in order to meet goals.

The City was able to use CDBG-CV to provide rental assistance to those families who had been directly
affected by COVID-19. The exceeded their goal of helping 10 households and assisted a total of 13
households and 51 individuals total.

Discuss how these outcomes will impact future annual action plans.

By developing a collaboration with the Golden Crescent Habitat for Humanity, the City will partner with
Habitat to excuted both its Roof Rehabilitation Program and Home Rehabilitation Program. The success
of these programs could result in future collaboration with Habitat and possible other potential agencies
wanting to be part of the solution and help the City meets it goals while assisting our Citizens the best
way possible.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 521 0
Low-income 131 0
Moderate-income 39 0
Total 691 0

Table 9 — Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race, color,
religion, sex, familial status, disability, national origin, sexual orientation and gender identity. The
accomplishments show that the City provided CDBG assistance to low- to moderate-income families
with the greatest need.

Activities that use income are the Roof Rehabilitaiton Program, Boys and Girls Club Afterschool/Summer
Camp Program, Community Action Committee Meals on Wheels and Utility Assistance, Food Bank Back
Pack Program, CASA’s a Volunteer for Every Child, Gulf Bend Wellness Community Program, Senior
Center Meals on Wheels, and YMCA child care scholarship program.

The numbers reflected in the Number of Households Served are not only 2020 CDBG but also 2019
CDBG-CV numbers as well. Activities included in the CDBG-CV numbers as YMCA Childcare for Essential
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employess, City of Victoria Fire Deparment Flu Shot, City of Victoria Mortgage and Rental Assistance,
Senior Citizens Meal Delivery, Community Action Committee Utility Assistance and CASA a volunteer for
every child.

The City currenty does not receive HOME Funds but did receive a HOME-DR Reservation in 2018
throught Texas Department of Housing and Community Affairs. The City has just received 5 HOME-DR
Contracts with the The Texas Department of Housing and Community Affairs.

Efforts to addree worst case housing needs

Worst case needs during PY20 included:

- Risk of eviction and foreclosure and homelessness due to job losses related to the pandemic

- Declning health, both phydical and metals of residents

- Risk of job loss related to the pandemic

The State prioritized the use of CARES/CV funds to address these needs. Over 300,000 from CV funds

were given to residents to help prevent the risk of homelessness. Over 400,000 of TERAP funds were
also given to assiste with rental assistance.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Victoria Area Homeless Coalition meets monthly to discuss issues and challenges in addressing the
needs of those experiencing homelessness or at-risk of homelessness. Members of the Coalition
represent service and housing providers, public housing staff, emergency services such as The Red-
Cross, The Salvation Army and United Way , the Community Action Committee, Mid-Coast Family
Services, Perpertual Help Home, special needs populations and City government. City staff from the
Police Department and the CDBG program participate in the Coalition’s planning process. Supported in
part by CDBG-CV funding, several of the Coalition’s service providers were able to collectively open,
operate, and provide supportive services for adults experiencing homelessness and preventing
homelessness during Plan Year 2020.

The City of Victoria currently tries to address as many individual needs of the homeless as possible. In
regards to the unsheltered homeless, their main needs are food and shelter. Many are currently
provided with warm meals through the local soup kitchen called Christ’s Kitchen, six days a week. There
are currently 116 beds available to many different groups of homeless individuals, 44 of which are
emergency housing beds. The Salvation Army re-opened its door providing 31 beds for men and 1 room
for a single familyThe City will also continue to work with the non-profits in the Victoria Area Homeless
Coalition (VAHC) to reduce and end homelessness.

With a focus on homeless prevention, the City and local service providers identified the provision of
direct assistance with rent and utilities as well as supportive services to help those potentially at risk of
becoming homeless as the key priorities.

The City and Coalition are aware of the lack of housing choice within the City and are committed to
working with agencies that are interested in constructing affordable housing or developing a Rapid
ReHousing program. Working with the Coalition, the City will continue to identify agencies in and out of
Victoria who would be interested in expanding services and housing into the City.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Victoria relies on CDBG funds and the resources of the non-profit agencies to address the
emergency shelter needs. Presently there are 40 permanent supportive, 75 emergency housing beds, 18
transitional housing beds, and 8 treatment center beds within the city. These beds are organized to
meet the needs of various groups of homeless. Currently 44 of the emergency beds are for homeless
and battered women. All of the 40 permanent supportive housing are now designated for disabled,
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chronically homeless and is broken down into 2 programs which are: Hope Net Program for disabled,
chronically homeless men, women and families has 27 units and the bed count is 41 and New Hope
Program for disabled, chronically homeless men, women and families has 13 units and the bed count is
19. The eighteen (18) transitional housing are located at Perpetual Help Home, which house homeless
women and their children. Perpetual Help Home completed the repairs from Hurricane Harvey’s
damage in August making available nine (9) more transitional housing beds for homeless women and
their children. The Salvation Army still has thirty-one (31) emergency beds for men.

The City knows the need for more emergency shelter for women and families who not suffering
domestic violence are needed. The City is hoping to push the need and find a collaborating partner to
undertake such a project. The City has not had agency willing to partner to date.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and are committed to working
with agencies that are interested in constructing affordable housing or developing a Rapid Re-Housing
or transitional housing programs. With limited affordable housing options, it is difficult to find stable
housing for persons who were homeless. Working with the Coalition, the City will continue to identify
agencies in and out of Victoria who would be interested in expanding services and housing into the City.
The City continues to focus limited resources on homeless prevention activities and will fund a
transitional housing project for victims of domestic violence and sexual assault.

The City is not in control of the local jail or local county hosiptal. Victoria County is responsible for the
local jail and local county hospital, but the City will continue to reach out to the County to assist any
programs to help those being discharged from the facilities.

Perpetual Help Home (PHP) that maintains five (5) Restorative Justice Outreach programs. Through this
extended service, the extremely low-income women being released from jail have the opportunity to
receive transitional housing at PHP.

Discharge planning and discharge follow up occurs for all individuals leaving mental health facilities and
returning to the local service area. This ensures extremely low-income people have services lined up
upon their discharge such as doctor services and medication refills through the City's Public Service
Mental Health activity in which Gulf Bend Center provides these services for persons with mental
disabilities to ensure they have a place to live at release. The facility’s primary goal is to move persons
with mental disabilities toward a higher level of independence. This transitional housing offers short
term living that incorporates living/life skills to include job search and housing to assure they are stable
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and ready for community living.

Mid-Coast Family Services provides services to extremely low-income persons to help prevent them
from being homeless. There are also resources available on a very limited basis for persons who return
from a mental or physical health institution to get them into a permanent supportive housing unit;
however, there are currently not enough units to meet the needs. The City participates in the Point in
Time Count annually held by Mid-Coast which is required by HUD Continuum of Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless, individuals and families,
families with children, veterans and their families, and unaccompanied youth to make the transition to
permanent housing and independent living. Supportive services were available but without affordable
housing options, the transition to permanent housing and independent living continued to be an
obstacle to housing stability. The Next Step Project is a program ran by a local non-profit and CoC
recipient, Mid-Coast Family Services The Next Step project is providing rapid re-housing and supportive
services for those who are exiting homelessness. The biggest challenge facing this project is the lack of
affordable rental units.

The City used the CDBG-CV funds provided by the CARES Act to assist households that were affected by
COVID-19. Of the nine subricipeints that were funded, there were homeless prevention projects that
provided emergency rent/mortgage and utility assistance in order to prevent eviction or utility
discontinuation.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public housing units during the 2020 Annual
Action Plan program vyear, it still continued to support the funding of 321 Public Housing vouchers
through the Victoria Housing Authority. The Victoria Housing Authority has not been granted additional
housing units or vouchers. Currently, the Victoria Housing Authority is looking into moving into more
private own housing versus public housing units. The City will continue to assist and support the Housing
Authority in its efforts to provide affordable housing to the City of Victoria.

The City of Victoria and the Housing Authority continue to identify ways to provide affordable rental
units and increase homeownership for public housing residents. The City did not have any direct CDBG
funded activities with the Victoria Housing Authority in Plan Year 2020.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the City encourages Public Housing residents to go through programs for job training skills.
During Plan Year 2020, the City did not directly assist any subrecipient with these types of programs, but
does provide contact information of those locat agencies that assist with those types of programs and
services.

The Victoria Housing Authority has tried to reestatblished is Resident Advisory Board. The goal to
reestablishing the The Resident AdvisoryBoard is to provide comments on how the public housing units
can be improved and issues or problems they may have the housing authority. They also plan
community events for the public housing residents. In the past, during their community events they
have speakers give lectures on saving for a better future, importance of good credit, how reduce debit.

The City will continue to support efforts to coordinate the work of social service organizations such as
the Food Bank, Community Action Committee, Mid-Coast Family Services, and Habitat for Humanity that
provide services, housing assistance and homeownership opportunities to public housing residents.
Golden Crescent Habitat for Humanity held information sessions and application assistance for public
housing residents for the agency’s homeownership program.

Actions taken to provide assistance to troubled PHAs

Not Applicable. The Victoria Public Housing Authority is not considered troubled at this time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies affecting housing
development, building codes and zoning ordinances. The City did not identify any policies that
negatively affected affordable housing development. However, the City has begun the process in
developing aUnified Development Code (UDO) in hopes of making the development process easier and
smoother for all. During the development of the UDO, the City will meet with City Departments, Local
Official, Stackholders and hold Community Meeting for feedback to answer questions and receive
comments and feedback on any potiential issues or barriers the UDO may cause.

The primary obstacle is the cost of land which increases the price of the house and makes it
unaffordable for low-moderate income households. The City will continue to monitor its policies
regarding code enforcement, development costs and housing inspections to ensure equal access for all
underserved residents. Another significant obstacle was a lack of agencies with the capacity to develop
and manage affordable housing projects. There are no Community Housing Development Organizations
(CHDOs) or Community Development Corporations (CDCs) in the City of Victoria.

The City is currently working with the Golden Crescent Habitat for Humanity to assist low-income
homebuyers obtain housing. Additionally, Habitat for Humanity and the City have minor home repair,
weatherization and aging in place programs to improve the quality of housing for low-moderate income
homeowners and to assist elderly homeowners with accessibility improvements allowing them to
remain in their homes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Victoria strived to meet the needs of all underserved citizens. The primary obstacle was a
lack of resources. There are not enough available resources to address all of the needs within the City of
Victoria. To fill this gap between need and resources, the City continually sought collaborative projects
with other entities and other sources of funding, including the City’s general funds, grants, and in-kind
contributions. The City made every effort to assist local social service agencies in securing additional
funds for community needs as opportunities become available. In addition to CDBG funding, the City
provided CDBG-CV funding to nine subrecipients. Funds were used to assist households affected
financially by COVID-19 with rent and utility assistance to prevent eviction; additional services to
children affected by COVID-19; sanitation of facilities, rehabilitation of facilities assisting in providing
assistance during the COVID-19 response with food distribution.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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Lead-based paint hazard identification and reduction strategies include education, outreach, and
conformance with 24 CFR Part 35 regulations. The City distributes and maintains documentation of
required information for homes built before 1978, including the EPA Lead-based Pamphlet, Notification
of Lead Hazard Evaluation, and Notification of Lead Hazard Reduction. The City will continue to require
lead-testing from qualified lead inspectors for proposed housing projects for housing built prior to 1978
in which the household includes children aged five or under. As applicable, a lead hazard remediation
plan must be included with the scope of work that is submitted to the City by the CDBG-funded
contractor prior to project approval. A notice to proceed will not be issued by City until a qualified lead
inspector verifies that the identified lead hazard has been abated.

This year the CDBG staff along with community partners participated in Lead-based paint training
seminars to better equip themselves when working on projects that are built prior to 1978.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the poverty
level, but City did support a public facilty project with Perpetual Help Home. The project was to
rehabilitate a community resource center, in order to provide a space for low- and moderate-income
and/or homeless individuals to have a place to come and take classes to improve their life skills,
complete their GED programs, and provide technology for them to use to be in touch with resouces they
may need to get assistance. With the funding provided towards public services and public facilities the
City is aiming to improve the quality of life of those persons currently living in poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During Plan Year 2020, the City continued to make CDBG and CDBG-CV funds available to the
community through an open application process and issuance of subrecipient agreements. The City
provided subrecipient training during the application phase, prior to the execution of Subrecipient
Agreements, conducted desk review monitoring and was available for technical assistance. The City
maintained its webpage with up-to-date information as a resource for other city departments, general
public and service/housing providers. The City participated in the local homeless coalition meetings and
conducted an annual Stakeholders meeting to solicit input from service and housing providers on the
issues their clients were experiencing identifying gaps in service and to prioritize needs. The City
maintains open communication with the Housing Authority and local agencies providing housing and
services to low-moderate income people and households.

The City’s Development Coordinator and Community Development Planner have worked closely with
other City departments and local agencies to assist in the development of a strong institutional structure
for effective program delivery. Staff also developed, operated, and monitored the programs with the
coordination of various City departments such as Code Enforcement, Parks Departments and
Engineering department. By working with other City departments, staff minimized the potential gaps in
institutional structure that can hinder program success.

CAPER 20

OMB Control No: 2506-0117 (exp. 09/30/2021)



Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Victoria will continue to coordinate with agencies during monthly Homeless Coalition
meetings to address the needs of service agencies to streamline information and increase
communication and coordination. The City has continued to participate in a Affordable Housing Event
presented by the Golden Crescents Aging and Disability agency. The event brings together different
types of housing agencies to provide information to the Residents of Victoria and surrounding areas, so
citizens can learn about their options for Housing and resources available to them. It usually a full day
event with speakers from each area of specialty such as apartments, housing authority, shelters,
transitional housing, and real estate agencies. This year the event was presented virtually to keep
people healthy and safe by maintaining social distancing.

The City also hopes ot establish its Affordable Housing Committee comprised of local Non-Profit
agencies, City and County departments, local business, banks, realators, lenders, housing authority, local
elected officials and apartment complexes representatives to address and discuss solutions for the
affordable housing. This committee was initially brought together pre-pandemic but was delayed in
meeting a result of the pandemic, but as restrictions have lessened the City looks to begin meeting again
in early 2022.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Victoria’s policies are reasonable, and the development regulation process generally runs
smoothly during PY 2020. As specific projects were proposed, the City reviewed the project for its
compliance with existing local laws and regulations. If a local law or regulation should prove to have a
negative impact on a proposed affordable housing program or project, such law or regulation would be
reviewed to determine its viability.

The City acknowledges that there is a shortage of affordable rental housing. The shortage of viable land
for large-scale apartments and the cost for available parcels results in a market that does not support
multi-family developers without a form of subsidy. The City does review and approve, when viable, Low
Income Housing Tax Credit applications to the State of Texas. The City partner with a developer during
the PY 2020 to earn a 4% Tax Credit to help bring in a new multi-family apartment complex to the City.
The development broken ground in the summer of 2021. The development should be finished and ready
for leasing in mid-2022. The City is currently working with a developer on another potential 4% Tax
Credit for additional multi-family apartment complex.

However, without HOME funding and a small CDBG allocation, the City does not have the ability to
finance affordable housing by developers. The City continues to seek alternate funding opportunities
and options for affordable housing.
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The City of Victoria conducted a Broadband Improvement Study in 2020, this was lead by our City
Manager's office how the City could improve broadband services, attract new service providers, and
make it more accessible to all the citizens of Victoria. The was provided with the finished study in
September 2020. Here is a summary of what the study has provided. While exisiting broadband
infrastructure is present throughtour the City, many of connectvity needs are no longer met. Unable to
meet current need, would surely mean the City would not be able to meet future needs. The study
idenitfied access and equity gaps which has low adoption rates, limited-service options, umcompetive
pricing, and inabilitiy to meet the needs the citizens. The vision the City has set out based on the survey
are to address teh digitla divide, upgrade the infrastructure to allow more internet service providers,
and connecting public facilities and other critical demand points. The way the City plans to execute its
vision is through public-private partnerships, targeted infrastructure development, add additional
resources for adoption, and promote regional initiatives. This looks forward to providing updates on its
progressa and success of implementing their broadband plan.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Victoria monitors its own performance to ensure it is meeting the goals and objectives as set
forth in the 2020-2024 Consolidated Plan and Annual Action Plan. Program and subrecipient files are
reviewed at least once per quarter to ensure that the information was accurate and current. This
information is transferred into the IDIS system that allows HUD to track the City’s performance as well.

Staff monitors to ensure that Federal labor standards, bidding and contract requirements are met when
a project is required to implement Davis-Bacon and that small, minority, and/or women owned
businesses are included when bids are necessary in the expenditure of its CDBG grant. The City’s
Purchasing Department provides a list of minority and women owned businesses to subrecipients when
bids are required for CDBG projects. Subrecipient agencies have a Section 3 clause in their contracts
with the City. Section 3 requirements are discussed in application workshops and at the contract signing.
Subrecipients are required to track this information and submit a Section 3 report for employees and
contractors, or vendors involved in CDBG projects. The City is in the process of developing a Section 3
policies and procedures plan in compliance with the new Section 3 regulations.

Compliance and Monitoring:

Projects proposed for PY20 funding by eligible organizations were be reviewed by staff for compliance
with eligibility requirements, national objectives, and the Consolidated Plan. Prior to issuing
reimbursement for any goods or services, the City verified that the goods or services have been
provided according to specific program requirements and that all relevant documentation was
submitted to the City.

Subrecipient Monitoring:

City staff monitors each subrecipient of CDBG funds for compliance with CDBG rules and regulations.
Each subrecipient had an executed Subrecipient Agreement with the City that detailed HUD rules and
regulations, performance objectives, long-term compliance requirements, the scope of the funded
program and the CDBG grant amount. The City also provides each subrecipient with a copy of the CDBG
Policies and Procedures.

The City uses standardized monitoring forms that were due on a quarterly basis and reviewed by staff to
determine if the subrecipient was on track to meet contractual goals. These forms provided beneficiary
data, project progress reports, and financial information to support reimbursement requests. City staff
maintained contact with the subrecipients on a regular basis and was available for technical assistance if
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requested or if the need was identified from monthly reports.

All subrecipients receive at least one desk and/or on-site monitoring visit during the Program Year and
technical assistance meetings as needed.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of items that
will be reviewed. If there are any findings during the monitoring visit, they will be included in a letter to
the subrecipient, with expected outcomes and the time frame to correct all monitoring findings or
concerns.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Public notice was placed in the local newspaper, Victoria Advocate, on November 26, 2021, in both
Spanish and English. This notification is affirmative steps to solicit participation from protected classes
including racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP) and
persons with disabilities. The notice advertised a 15-day public comment period and provided notice for
the December 14, 2021, Public Hearing on the Consolidated Annual Performance and Evaluation Report
(CAPER). The 15-day public comment period began on November 29,2021, and concluded on December
14, 2021. All council meetings are televised and aired on the cable public access channel. A draft copy of
the CAPER was made available for comment and viewing on the City website and in the City of Victoria's
Development Services Office.

Request for accommodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria’s City Secretary office. There were no comments received from the public
during the public hearing held on December 14, 2021, or during the 15-day comment period to the
Development Services Planning Department. However, Councilwoman Josephine Solis, asked what type
of projects and programs were eligible for the funds not spent during the program year. She asked if
they could be used towards public service programs. CDBG staff explained due to the public service cap
those programs were not eligible for additional funding as the City typically allocates its full 15% of
eligible funds to public service programs. Staff suggested funds could be reallocated to projects such as
public facilities, rehabiliation programs, demolition, public improvements, park projects, and/or public
infrastructure.

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all
Planning Commission, City Council and the Parks commission meetings. Also available is two (2) YouTube
on demand video channels that show all Public meetings and the second shows all City Council
meetings. All the above-mentioned links are located at the following locations:

Victoria City Website: https://www.victoriatx.gov/352/Community-Development-Block-Grant
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https://www.victoriatx.gov/352/Community-Development-Block-Grant

Victoria Texas Videos: https://www.youtube.com/user/VictoriaTexasVideos/featured

City of Victoria Public Meetings Channel: https://www.youtube.com/user/VictoriaMeetings/featured

Vtv15.org: http://vtvl5.org/

The City’s Communication Department has recently added closed captions to all of their video
programming as of August of 2021. Closed captioning is provided on all the City’s Live Broadcast and
Recorded, thus increasing accessibility to more of the City’s citizens.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the 2020 Program year, the City was still dealing with and trying to adjust to working within the
COVID-19 Pandemic as well as facing difficulties of over coming the 2021 February Freeze, which left
most of the State of Texas without power for almost a week. The City also experienced an infrastructure
failure among its City’s water supply. Leaving most of the City without water for a few days. For these
reasons, the City may look into further CDBG eligible public instracture and public improvements to
assist in making the City more resilent to any future pandemics and/or natural disasters. Also, looking to
CDBG affordable housing programs, for example the City has to decided to partner with Habitat for
Humanity to do owner-occupied rehabilitation. This caliboration will assist in the City’s Roof Rehab
program as well as its upcoming Home rehabilitation. This collaboration will allow the City to reach more
of its citizen and gain the assistance they need in making their homes more resilent and sustainable in
future natural disaster as well making the the home more affordable to remain in.

The City and its subrecipients saw an increase in funding during the COVID-19 pandemic. The increase in
funding also saw an increase in programs and projects. It has been a learning experience for the City and
the subrepients to educate themselves on the proper ways to spend the funds as well as having the
staffing capacity to perform all the administrative duties associated with allocating, planning, and
excuting the new programs and projects. The City has learned that it will need to educate its
subrecipients more on being able to meet realistic goals due to increased cost and other obligation of
spending additional funds that they have been awarded. With the increasing cost all around, the City has
seen that many of its subrecipients cannot assist the same amount of people with the same amount of
funds as years past.

The City is continuing to train their CDBG staff in standard operating procedures, policies, and manuals.
CDBG staff continues to participate in webinars and training to continue to educate themselves on new
and changing HUD rules and regulations. The City will continue to cross traing its employees so the City
CDBG program is not solely relying on one staff member.
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Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the 2020 Program year, the City was still dealing with and trying to adjust to working within the
COVID-19 Pandemic as well as facing difficulties of over coming the 2021 February Freeze, which left
most of the State of Texas without power for almost a week. The City also experienced an infrastructure
failure among its City’s water supply. Leaving most of the City without water for a few days. For these
reasons, the City may look into further CDBG eligible public instracture and public improvements to
assist in making the City more resilent to any future pandemics and/or natural disasters. Also, looking to
CDBG affordable housing programs, for example the City has to decided to partner with Habitat for
Humanity to do owner-occupied rehabilitation. This caliboration will assist in the City’s Roof Rehab
program as well as its upcoming Home rehabilitation. This collaboration will allow the City to reach more
of its citizen and gain the assistance they need in making their homes more resilent and sustainable in
future natural disaster as well making the the home more affordable to remain in.

The City and its subrecipients saw an increase in funding during the COVID-19 pandemic. The increase in
funding also saw an increase in programs and projects. It has been a learning experience for the City and
the subrepients to educate themselves on the proper ways to spend the funds as well as having the
staffing capacity to perform all the administrative duties associated with allocating, planning, and
excuting the new programs and projects. The City has learned that it will need to educate its
subrecipients more on being able to meet realistic goals due to increased cost and other obligation of
spending additional funds that they have been awarded. With the increasing cost all around, the City has
seen that many of its subrecipients cannot assist the same amount of people with the same amount of
funds as years past.

The City is continuing to train their CDBG staff in standard operating procedures, policies, and manuals.
CDBG staff continues to participate in webinars and training to continue to educate themselves on new
and changing HUD rules and regulations. The City will continue to cross traing its employees so the City
CDBG program is not solely relying on one staff member.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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15 Day Newspaper Notice of Public Comment and Public
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STATE OF TEXAS
COUNTY OF VICTORIA

Refare me, a Motary Public in and for sald County and State, this day personally appeared
PAMFLA WILLIARS, PAUI Redia Sales Assistant for the VICTORIA ADVOCATE published by the
YICTORA ADVOCATE , which has gencral circulatian in VICTORIA County, Texas and distributed
in other surrcunding Counties (Calhoun, Dewitt, Golizd, Gonzales, lackson, Karnes, Lavaca,
Matagorda, Refugia and Wharton); and wha, after being duly sworn, did dispase and say that
tihe tollowing clipping af an advertisement was published in the above named paper on the

tollowing dates:

Fridmy, Movernber 260 2021

Subscribed and sworn to before me, this [ day of December 2021,

oA

[ T W —

VICTORIA EGunty, 1%

Matary Public

TR EANORA 1. TURHER
[place notary seal here]]|Z7 & Metary Publle, State of Texas [attach actual copy of
Carmm. Crpiraa 11372324 =
Hatary O 124400331 Mewspaper ad clipping]
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B6& — VICTORIA ADWVOCATE, Friday, Movernber 26, 2021

= V[C-TORL*\ ;'\DVOCATE C LASSl FI E DS

TRANSPORTATION

HARTMAN

WE BUY TRUCKS & IEEFS
Sirge 1664, 3615751000
View Qur irvertory @
hertransauiosles com

ANNOUNCEMENTS
-

Found damaged cell
Goli=d Rd. on 11,20, 3515552:{1’5

o LEGAL NOTICES

FOUND

EUBLISHED
HOTICE TO CREDITORS

Motics is herely given that
letters of guarsanahip for e
peraen Brd eatale of Devid
Migleria, & incapacitated
S5O0, WrE iEsued on
ATih, 2021, in Docket

Guardian, 85 guerdien of the
per aEtate,

The residance of Buandian i in
Lavaca County, Texas, and tha
maling aodrass s
Guandian of tha parson and
estate of David Miadanka,
o0 Texas Guardian Services,
Ing,, 12 East 2nd Streat,
Halettsulle, TX, TTE64,

Al persors havdng clvims. against
this estate, which is currsnthy
being adrunistered, ane requined
ta presant them wathin the gime
and in the manrer prascnbed

vy .
SHGNED on Movernber 2ard,
202

Jasal B. Harvey
Atesnl fior Taxas Guardian
Serdces, Inc.
Guardiar

Jacob B, Harvey
Attorney Tor Guardien
State Bar No.: 24106062
OB RUEFNIENS. CoMm
212 East 2nd Streat,
Halktigvila, TX 77364
I6L-TIBIE20

Do It & Lock I, lessor storage

unil, urder he preedgicns of the

Texaa Praperty Code Chagler 59,

heraly Bhes police of Sale undar
2aid Bl Lo wil:

On the 11 dey of Dacember ,
2021 9AM. g1 the storaga place
located on 2000 M, Ban Wilson,

Wictoria, T, Wicioria, County, to

eaticfy landloeds lien, Drop It

& LocH It will conoust a public
Bale of the contants of the uni,
awmead by the individuats lisbad
bsalow, Tha contests of the unit

wil bg 5old in their entirety 1o
the highest cash bidder, Drep It

& Lack It reserms tha right ta

rofuss any big

MAMES: Aene Reyes, Insse
Salazar 1Il, ksmel Aodrigues,
Raland Aomo, Theodars Flores,
LCallie Cane, Dusfin Garrsan,
Andres Valdez, Julm Spurk,
Monique Garcia, Chiis Skpper,
Chris Jenkines, Mantrad Eldridge,
Thomas Whintt, Vanessa Martine:,
Titus Clay, tamws D, Jesus
Arriega, Jessica Garciz, Rosie
Willerreal, Odyreasy Jacksan,
Gabiiela Garcia, Elisamaria
Bruch, Martin Martnes, Dacsr
Wagssi, Larty Ville, Martin
DelaGarza. Migual Guajaido,
Ceritan Bream, Timothy Ochos,
Joge Ramiez, Virginia Milles,
Bethany vergas, Danial Ramos.
Felicitas Dalgadilo, Virginie
Cabed, Pabla Rodiguar. Monka
Pena, Augustin GEMez, Joss
Dominguaz, Chierlotha Clay, Mavin
Hadri, Modesta Garcla Paul
Cagaraz, Maria Lopaz, Steve
Lagsitar, Cynihia Lewis, Zenida
Carlos, Thomas Pana, Alber
Meclallan, lessica Andrads,

MTH:EQFPUBI.E SALE of proparly Lo salisfy a lendierd's lien
Pursuarl s Chegler 53, Taxas Property Code. Sak i be held
Decernber 4, 2027 & the falkowing lbeatons and imes. Csanug
deposil required, Seller reseres Tha Fght 1o withiies prapery 8t
airy time bt the sale. All units contein household items unlass

ctherwise noted. Unit tema sold for cash to highast bidder.

Bidding will ba held anline at and
will conclude after 12 FM,

The Storape Place-kahn Stocshajern
441 M, Jahin Stockhausr Victana, TX 77304 Jamas Pogie.
Marna Barnal, kassica VasLEE. Alana Repas. Johin Lesan. Sandm
Malson. Jessiza Smith, Rudolph Cardenas. Kally Maadoes.
The Starage Flace-Rio Grande
1402 E, R Grande Wickana, TX T7801; Guadalups Lucio,
Chelsea Castellanos. Shannen Basalne, Vanessa Garcia-
Hisquerda, Victar Hinggas, Hilary Sanchez, Haekey Boach. Larry
Hackn. Lois Estrada. Jor Martinez. hathan Brasdshaw.

Hotice of Public Hearing,
Hegice to the Public: State of Texas, County of Victoria

Motics is Heraby Givan 1o the Citizens of Yictoria, Texas
of a Public Heanng Before the City Council

Metics is hereby given 1o all imerested persons thal & public
mearing will be held on the Tih day of December 3021 &1 5200
Pl al Councl Chambers, 105 W Juan Linn, Viclovie, Texas.

The nature of such public bearing wil be 1o congidar the foll swing:
Consider the creetion of the Victons Downbown Tas Increment
Reinvastment Zena (Victora Downtown TIRZ). AL the hearing, Bry
interesied pensons mey speak for or Bgainsl the creation of the
TIRZ, its proposad bounoanies of e concept of the tas incrament
fnancing. A copy of the propased cetirance shel be an Tk with
Th City Secretary and svailabls for reviaw Iy The public,

Thig notica is beirg published eeven (7) deys prior to the hearing
and B copy I8 baing Turnishad 1o the presiding officer of the
gaverring body of gach faxing urit thet inciudes in its boundaries.
raal prapery that is te De inchided in the progesed rainvastment
z

Thiz approsimete strest cation af Victora Qownbown TIRE 15
real property incated in the downtoen area af Victona and coples
of the description and drwings of Victana Downbown TIRZ are
avaitble in the City Secretany's office in City Hall.

NOTICE OF 15DAT COMMENT PERIOD COMMENCING
MOVEMBER 29, 2021 AND MOTICE OF PUBLIC HEARING ON
DECEMBER 14, 2021

The City of Vicloria is an enfitkement oity under the LS.
Department of Housing and Urban Deselogment (WUD) Cammurity
Developrnent Block Grant (COBG) Program, As a resuit, the City
rescaives arnual allocations of federal COBG funds for 8 varialy
of community needs. According 1o federal guidelines (24 CFR
91.105), &bl COBG entitlernent communities must conduct &
public comment peviod Brd public Fearing to ablain dtizen inpul
regarsng the perfonmance af tha COBG program. As pert of thig
Diosa88, & sasumant is redquinsd by HUD ealled the Cansalidatad
NMIIB| péﬁ&l'l’laﬂl:&aﬂﬂ Evalualion Report (CAPER).

prgrBmMmETc Becomplishments, 2| 1he status of actions taken
during the year, nd 3) an evaluation of progress made during
1h past year in eddressing identified priorly neads objectives,
All petivitias underissen with COBG funds from Qotobar 1, 2020
e September 30, 2021 Bre covered in This rapert,

Considarable aftort hes bean undartakan by the City ta ot a
dacumsant, which Is assessalle, infkammathve, and wsaabika far ity
resklents and local public and privete arganiations, Howaver, the
reacer should be awarg that the repoet containg cerisn farms and

tables prascriped by HUDL Commants and wiews suprassed by
citizgns will ba aftached ta the finad performance repert, A copy of
the GAPER Is avallabike for Inspecticon In the Development Services

affice, keated at 700 Main Certen, Sune 139, (361) 4853360

e WAL ACH ALY,

4 Publc Heering 1o hear ctizen input on the propossd CAPER will
b hzld December 14, 2021 at 5:00 pome, in person a8 107 W,
Junn Lynn Street (Council Chambers). Any questions or inguiries
about this meeting ae welcome, and should be directed o the
Devslopment Services Department, 700 Man Center, Suibe 125,
Wictoria, (361) 4853360, Formal, written comments may be
maikad 1o tha Develapmant Services Depammant, RO, Bax 1758,
Victoria, T 77902, All comments should be reszived by £:00
pom. or Decambear 14, 2021, The CAPER will be submilted 1o HUD
o oF about Dagember 20, 2021

AVIS0 DEL PERIODD DE COMENTARIS DE 15 DAS A PARTIR
DEL 29 DE NOVIEMBRE DE 2021 ¥ AVISO DE AUDIENCIA
PUBLICA EL 14 DE DICIEMBRE DE 2021

La ciudad de Victona e una ciudad de derache Dajo al programa
e subsidic de desancilo comunitaro (COBG por sus siglas) del
D& paniamante de vivanda v desanedlo wbend de o5 Estedos
Unidkas (HUD por Bus siglesl. Como resultade. la ciudad recibs
BEIgnaciones anusles oa fandos federsles COBG pars una
variaied 8 NacaEitedes comunitanss, e acusnto con 188
pautas fedaralas (24 CFR 91,105), todes las comunidedas de
darachos COBG deben levar & cabo un perods da comantanios
piblicos v audiencia piblica parm obisnar Infarmacicn cludadana
sabrg el desempaio cel programa COEG, Coma parte oe 8516
progese, ¢ HUD mgulgrs un dogumento lamada gl Infarme: anual
de rencimignio ¥ evaluackin consolicdade, El informe contiens tres
eipMERnS hiscos: 1) LN MELMEN 06 IN5 Moursos v Ins kgnas

r«:rgﬁc| rmmadticns, 21 13 Stunckin de As pociones tomadas durante
el ¥ b una evaluacién de los progreses realizados duranie:
=l afn pasada para sbordar los objetivas de s necesidedes
priritanas dentificadas. Todas s activdades emprendidoas
aon fondas COBG desde e 1 de octubee de 2020 hasts of 30 de
septiembne de 2021 estdn oubiertas =n asbe informe.

La ciutsd ha resizado un egfuerm considerable para redactar
L documento, qui Sea avaluable, infarmativo y utilizabie para
los residentes de la civdad ¥ &S orgenizaciones pdblicas y
privatas locales, Sn ermbargs, el lestor dabe sabar que &
irfoeimse corliens certns Tenmularios y Lallas prederiles por HUD:
L& camentanod y opmiones expreaados por 108 ciodadanos S
ecfjuntardn al mmrme fingl de desampaiio. Una copia del CAPER
wstd disponile para su mspen:mn an b oficina de Servickos de

1 F3E0 Ll
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humu-q.

0w purranl job peestngs
CHI Hlﬁfﬁﬁmﬂ]mmu an
e [required i apokd

HEALTH CARE

Yoskum Communky Hospital
i hiring Tor BN, Chage, Med!
Surg, FRM. Day & Nigit shifts.
Apply @ peakumhosgilaleg,

Eoual Spportunity Depkomr

Busy meschesl proctice seks.
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PUBLIC COMMENTS
Comment Period: November 29, 2021 — December 14, 2021,

|. No written Public Comments were submitted to City.

2. Nowverbal Public Comment were made at the December 14, 2021 City Council
Meeting,

3. Councilwoman Josephine Solis, asked what type of projects and programs
were eligible for the funds not spent during the program vear. She asked if
they could be used towards public service programs, CDBG staff explained
due to the public service cap those programs were not eligible for additional
funding as the City typically allocates its full 15% of eligible funds to public
service programs. Staff suggested funds could be reallocated to projects such
as public facilities, rehabilitation programs, demolition, public improvements,
park projects, and/or public infrastructure.

CAPER
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Council Agenda - Public Hearing 12.14.2021

/T H E CITY 0 F AGENDA
VIC TO R I A City Council Meeting
S:00 PM - Tuesday, December 14, 2021
10T West Juan Linn Street (Council Chambers)

A. CALL TOORDER

|
2
3
4

CQuorum Call.

Pledge of Allegiance.
Moment of Silence.
Welcome Citizens.

B. COMMUNICATION:

1.

1

ANNOUNCEMENTS/REMINDERS:

PFUBLIC & EMPLOYEE RECOGNITIONS:

ITEMS FROM COUMNCIL:

With respect bo ftems nol listed on this agenda. Chty Council Members may reguest
specific fociwal infermation, a recitation of exisiing podicy, or placement of ifems on
rthe City Council agenda for discussion af a following meeting.

CITEEAEN COMMUNICATION:

Ar this tieee, the pubiic is avited fo address the City Council and speak on anry moller
ot specifically listed for public hearing in fe subsection tiled: “Public Heavings, ™

befow. Please nore shar City Council may net deliberate on topics nod included on this
agenda,

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Council shall call a public heaving before waking action on eacl item below in this
sectionr. Any person wishing fo address the City Comncil on these tiems should please come
Sorward when thar public hearing is calied.

l.

2020 CDBG Consolidated Annual Performance and Evaluation Report (CAPER). Jufie
Fulgham, Director of Development Services

An ordinance adopiing a new Reapporionment Plan thereby revising city council
member district boundanes in response w the 2020 Census, Thomas Gwosdz, City
Aitarney

Apgenda ltem Memo - AIM-21-358 - Pdf

. CONSENT AGENDA:

All consent agenda items listed ave considered 1o be rowting by the Ciry Council and will he

CAPER
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enacted by one mation. There will be no sepavate discussion of these items unless a Cowneil
Menmber 5o regiests, i which evenl the fem will be vemoved frooe the consent agenda and
considered after the remainder of the consent agenda. faformation conceriing consent agenda
fremy is available for public review.

l.

1.

Adoption of Minutes of the regular meeting held on December 7, 2021, Aget! Hillwich,
Cliry Necretary
City Council - Dec 07 2021 - Minutes - Pdf

Approve the annual purchase of 23 sets of structural firefighting coat/pants PPE for the
Victoria Fire Department from MES-Municipal Emergency Services in the amount of
FT9ATHN. Radvers Farx, Fire Chief

Agends ltem Memo - ATM-21-313 - Pdf

Agcept a donation from the Cloyde and Ethel Lee Tracy Foundation for improvements
to Ethel Lee Tracy Park, in the amount of $70,00LK). Jdason Alfaro, Divector of Parks
and Recreation

Agenda ligm Memo - ATM-21-339 - Pt

Authorize a grant application (o the Lone Star Operation in an approximate antouint of
$136,380.00, and designate the City Manager as the Awthorized Official. Koy
Connally, Grant Administrator

Agenda ltem Memo - ATM-21-341 - Pdf

Appoint Beappoint members 1o the Food Establishment Appeals Board, Apeil Hilbeich,
Clry Secretary
Agenda ltem Meman - AIM-21-340 - Pdf

Reappoint members o Building and Standards Comumission. Apeid Hitbeich, Chiy
Secretary

Agenda liem Memo - AIM-21-353 - Pdl

Approve TCED) annual Water System Fee for the City's Public Water System in the
amount of 87298795, Ken Gill, Director of Public Works
Agenda Tigm Memo - AIM-21-350 - Pdf

Approve a professional services agreement with Victoria Engineering, lnc. dba Urban
Engineering for design services for the High Service Water Connection Project in the
amount of $65 0000, Ken Gill, Diveciar of Public Works

Agenda Iem Memo - ATM-21-346 - Pdf

Approve n professional services agreement with Victorin Engineering, Inc. d'b'a Urban
Engineering for design services for the Laurent Street Water Line Replacement Project
in the amount of § 16500000, Kene Gill, Divector of Public Works

Agends [em Memao - ATM-21-347 - Pdf

Award the 2020-21 Sanitary Sewer Line Cleaning Project to All Points Inspection
Services, Inc. of Webberville, Texas for their low proposal of §T8.983.65. Ken {ill,
Dhivector of Publlc Works

Agenda ltem Memo - AIM-21-344 - Pdf

Approve a coniract with Environmental Improvemenis, Inc for the Halogen Safety
Shut-off System in the amount of S110,194.00. Ken Gill, Director af Pubiic Warks

CAPER
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Agendy ltem Memao - AIM-21-356 - Pdf

An ordinance amending the 2021-2022 Budget of the City of Victoria, and carrying
forward encumbrances outstanding at September 30, 2021, Wesley Janecek, Assistant
Direcior of Finance

Agends liem Memo - ATM-21-359 - Pdf

An ordinance designating 210.% acres within ihe jurisdiction of the City of Victoria as
a Tax Increment Financing District o be known as "Reinvesiment Zone Mumber One,
City of Victoria, Texos." Jesiy 4. Garza, Cine Manager

Agenda lem Memo - ATM-21-360 - Pdf

ACTION ITEMS FOR COUNCIL DISCUSSION:

I.

Approve a professional services agreement with CivilCorp, LLC for design services
for College Park Street and Utlity Reconstruction Project o the amount of
B019,000.00. Ken Gill, Divector of Public Warks

Agenda ligm Memo - ATM-21-354 - Pdf

Approve a professional services agreement with Victoria Engineering, Inc. d'ba Urban
Engincering fior design services fior Tanglewaood Utility/Street Project - Phase 1 in the
amount of $645 0000, Ken Gill, Director af Public Works

Agenda ltem Memo = ATM=21-345 = Pdf

Approve g professional services agreement with Ardurra Group, Ine. for design
services for Dairy Road Reconstruction Project in the amount of $425 418,00, Kew
Crill, iMvecior of Public Works

Agenda ltem Memo - ATM-21-357 - Pdl

Approve a professional services agreement with CivilCorp, LLC for design services
for Bon-Adre and Mormingside Addition Steeet and Utility Reconstruction Project in
the amount of 51,329000000, Ken G, Divecior of Public Works

Agenda ltem Memo - ATM-21-355 - Pdf

CITY MANAGER REPORTS:

I

Presentation of the 2021 Charter review committee's recommendations.  Thaonay
Crwosdz, City Attorney

Agenda ltem Memo - ATM-21-361 - Pdf

EXECUTIVE SESSIONS:

Al irems Tisied e this section may be considered Action Trems and Ciy Council may fake
action o any Hem listed in this section withau! firther novice.

L.

Texas Government Code § 551072, o deliberate the purchase, exchange, lease, or
value of real property interests, due fo the fact that deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a thind
party. Jesus A Garza, City Manager

Texas Government Code § 551087, to discuss or deliberate the offer to a financial or

other incentive w4 business prospect that the City Council seeks 1o have, locale, stay,
or expand in or near the territory of the City of Victoria and with which the City of

CAPER
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Wictoria is conducting economic development negotiations. Jesis A Garza, City
Manager

* Regardless of the npendn heading under whach ony item is lisied, sy subject mentioned in ony word or phrase of any e listed on this agenda may be delibermed by
Ciry Uil and such waonds or phrases are herelry added as adklitonal subjects i be considernd. Resodations, ondinances, and aiher s ices conceming any wand,
plrﬁm wr other :d:uf.tl of this medting incheke B repulation of mrimals, construction, sigms, unsali Baildings, Novdplains, fand development, nusnces, mowing.

iatson, food bl facturcd house, itincrant vendors, ouldoor sakes, walor conservation practices, and pmpmcd. :hu'lgus- i the Oty Charber, Amy
descriptions of property of amounts siied herein are descripiive and not restrictive, and propenty and amounis may be changed i the motions, actions, or documenis
withoin Funder public ntice.

** In mkdition vo the Rews listed under *Pubdic Hearings,” every ilem on this sgenda shall be considered o public hearing

=88 any penal ondimance of the City of Victoria er item which is funded by the comrest or next proposed City of Vicora budget, including, withous limisation, any par,
strest, water pipe, sewer., dminage structure, depariment, employes, contract, capital improvement project, or real propeny interest of the City of Victonn may be
discussed nnd delibersied ns & Clry Mansger's Repont, and the subject is henetyy defined as such withou fumher notice.

=er Ay item an chis agenda may be discmssed in exeomtive session if authorized by Texus law regendless of whesher it is listed under “Executive Sessions" of this
agendh, regardless of any pist or current prsctiee of Clty Cossell. Execastive sesssons herein are closed mestings, may include consideration of any item othersise lsiad
om the apead, phs any sebjccl specifiad in the cacolivg sessaoe mriee, ared may inchee ilems wader Tesas Gonermment Codle Sectiom 550071, 351,072, 551073,
ZENOT4, 551076, 551,084, and'or 551047, Executive sessions may b held o 105 W, Juan Linn, Vicloria, Texes or such other bocation m determined by the City
Council. This agenda has been reviewed and approved by the City Attormey”s office. and the presence of say subject i the Executive Session ponion of this agends
constities o writien interpretstion of Chapier 531 of dee Texas Local Govermment Code by the minmey for the go | oy indi o that sasd suhject may he
lenlly discussed (n @ elosed mesing
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Agenda Item Memo, Council Presentation, Draft CAPER

T H E G T Y O F AGENDA ITEM
VICTORIA MEMO
Meeting Date: December 14, 2021

Prepared For: Jesos A, Garza, City
Manager, Members of City Couneil,
Jeff Bauknight, Mayor

Staff Contact: Julie Fulgham,
Director of Development Services

Department: Development Services

Subject: 20200 CDBG Consolidated Annual Performance and Evaluation Report (CAPER)

Background Information:

The U5, Department of Housing and Urban Development (HUDY) requires local govermments receiving Comimunity
Development Block Grant {CDBG) program funds to submit a Consolidated Annual Performance and Evaluation
Report {CAPER) for the pertod from October 1, 2020 to September 30, 2021,

The CAPER provides guidance for conducting a self-evaluation of the City’s annual performance in relation to
meeting priorities and specific objectives outlined in the 2020 - 2024 Consolidated Plan & Strategy. This document
contains three basic elements; 1 }.'Lsumln.'lryq:rrrﬂuurm and accomplishments, 2 the status of actions taken during
the program year, and 31 an evaluation of progress made during the past year in addressing identified priority needs
and ohjectives,

Pulslic Participation is required for the CAPER and must be conducted before it is submited 1o HUD for final
review and approval. The City's Citizen Participation Plan requires a 15-day citizen comment period on the report
and one public heanng to be held annually 1o review progeam perfommance. The Motice for the Public Comment
period, along with the Motice of the Public Hearing has been published in the Victoria Advocate on November 26,
2021, The Public Comment Period began on Movember 29, 2021, and will conclude on December 14, 2021, at 4
P, The Public Hearing is being held during the Special City Council Meeting on December 14, 2021, A
summary of all public commeents received will be attached to the final CAPER submined o HUD,

Mo formal action is required of Council at this time; this is a public hearing only.

Recommendation(s):

Mo formal action 15 reguired of Council at this time; this is a public hearing only,

Attachments:

CDBG 2020 CAPER Presentation to Couneil
COV 2020 CAPER Draft Version

CAPER
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2020 Consolidated
Annual

Performance
Report (CAPER)

»

VICTORTA

What is CAPER Report

o The Consolidated Annual Performance and Evaluation
Report (CAPER).
o It is the year-end report that is an evaluation of the progress

made in the carrying out the community development
programs and activities identified in the Annual Action Plan.

o The CAPER requires a public hearing before being submitted to
HUD.

o The CAPER does notf require formal action from Council.

CAPER 38
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2020 - 2021 City of Victoria CDBG Programs

Activity

2020 Allocated Funds

Status

Remaining Funds

Administration

$120.825.00

Completed

$44,481.50

Affordable Housing Program
*Roof Rehabilitation

$50,000.00

In Progress - MOU recently
executed. Collaboration with
Habitat for Humanity to
combine Roof Rehab Program
with 2021 Home Rehab
Program.

$50,000.00

Neighborhood Programs
* Dermolition

$100,000.00

In Progress - to date 9
substandard structures have
been demolished.

$51,010.00 - approximately
‘& of this is encumbered

Public Improvement Project
*Street Lighting Project

$68,668.00

In Progress - To date the project
has added 11 new LED
streetlights and upgraded 3
streetlights on Bluff Street. It has
also upgraded 65 streetlights to
LED lights in the North Heights
and Queen City area. Awditing
further invoicing from AEP.

$56,616,23

Public Improvement project
*Park Lighting Project

§75,000.00

Completed - 3 new solar lights

have been added to Pine Street
Park and 7 new solar lights have
been added to Queen City Park

Y

VICTORIA

2019 — 2020 Public Facility Projects

Community Resource

Center Renovation Project

Income and/or homeless

individuals.

Procurement for

Funds
Public Facility Population Served 2020 Allocated Fund Status Remaining
Perpetual Help Home: 100 Low- to Moderate $100,000.00 In Progress — $99.240.00

General Contractor
has aoccurred, and
Asbestos Survey has
been conducfed.
Work has started.

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

39



2020 - 2021 Public Service Agency Programs

Public Service Agency & Program Actual Citizens Served | 2020 Allocated Funds Status Remaining Funds
Afterschool and Summer Camp . .
Program: Boys & Gils CIub of Victoria 29 Children Assisted $10,000.00 Completed $0.00
Utility Assistance - Water Bills: Community | 153 Individuals Assisted
Action Committee of Victoria 71 Households Assisted $14.000.00 Complsted $4.344.10
Meals on Wheels: Community Action 10 Clients assisted
v $14,000.00 Completed $0.00
The Kids" Backpack Meals Program: . .
Food Bank of the Galden Crescent 131 Children assisted $12,000,00 Completed $1,200.00
Volunteer Training: CASA 45 Children assisted $8,000.00 Completed $0.00
Gulf Bend Center - Wellness Community 18 Individuals assisted $10,000.00 Completed $0.00
Meals on Wheels: Victoria Senior Center 25 Individuals Assisted $14,000.00 Completed $0.00
7 Children ossisted

YMCA = Childcare Program 113 - $55 widy Scholarships $8.000.00 Completed $0.00

17 - $103 wily Scholarships
Total 418 Individuals assisted $90,000.00 55,444.10

Important Dates

o Public Comments Period

o November 29, 2021 - December 14, 2021.
oPublic Hearing
oDecember 14, 2021 - City Council Meeting
oDeadline to submit the 2021 CAPER to HUD

o December 29, 2021

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CRA05 - Goals and Qutcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major imitiatives and highlights that were proposed and executed throughout the program year,

Comparison of the proposed versus actual outcomes for ¢ach outcome measure submitted with the consolidated plan and
explain, il applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee™ program vear goals,

The 2020-2024 Consolidated Plan identified priorities for CDBG funding during the next five years. Priorities that were met during
Plan ¥ear 2020 were the funding of supportive services for low-moderate income residents; minor home repair, weatherization and
accessibility improvements that allowed elderly homeowners to “age in place™ and improved their living conditions; homeownership
assistance, funding for the development of transitional housing and fagade improvements for a subsidized rental complex. The City
received two CDBG-CV grants which allowed the City to fund programs to further address the priorities identified in the 2015-2019
Consolidated Plan including funding a homeless shelter. All activities are discussed in more detail in the section below. NUMBERS
NEED UPDATING AND COMPLETING

Cooal Category Source / | Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategie | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable Houschold
Housing Affordable CDBG: | Homeowner Housing Ho 's'.' X 10 o
Initiatives Housing g Added U ": g 00,
Programs P
Affordable
Demolition Hausing CDBG: | Buildings o
and Clearance | Neighborhood | § Demolished Buildings | 40 ? s | i 112.50%
Improvements
First-Time ' .. | Direct Financial
Home-buyer .'H'fol:dﬁhlt CDRG: Assistance o Hclnl:ls.chnld.: < 0 ”
L Housing 5 ) Assisted (00
Assistance Homebuyers
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Omwvner-
ﬁmm .-’aﬁi:ﬂldable CDBG: Homeu.?\.ll-ner Housing :12:::::;'“ 10 . 5
Rehailitation | Housing 5 Rehabilitated Unit .00, 0.0
| Assistance
Program Program CBG:
Adnjiinislmtiun }\dgnieﬂmlicn 5 Other Other 0
Homeless Public Facility or
Public Facility | Nen-Homeless Infrastruciure
Rehabilitation | Special Needs | CDBG: | Activities other than | Persons 1000 100
and Non-Housing | § Low/Moderate Assisted 110% 1.00%
Development | Comimunity Ineome Housing
Development Benefit
Homeless
Public Facility | Non-Homeless
Rehabilitation | Special Needs | CDBG: | Homeless Person Persons 0 0
and MNon-Housing | 8 Ovemight Shelter Assisted
Development | Community
Developiment
Homeless
Public Facility | Non-Homeless " . i
Rehabilitation | Special Meeds | CDBG: gr:r:lml.gthErr_l:_rg:my
] terTransitiomal Beds 0 o
and Non-Housing | § Housing Beds add
Development | Community .
Development | - - .
Homeless
Public Facility | Non-Homeless Houschold
Rehabilitation | Special Needs | CDBG: | Housing for Hnu;_iing |
and Mon-Housing | § Homeless added Unit 101004,
Development | Community
Development
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Public Facility or
. . Infrastructure
Public Non-Housing . L
Infrastructure | Community | G000 | Activities ather than | Persons | 400 | 4349 . 000 | 4359
L Low/Moderate Asgisted 145.30% 435.90%
Improvemenis | Development I &
neome Housing
Benefit
Public Facility or
Public Park Non-Housing Infrastruciure
Improvements nieny CDBG: | Activities other than | Persons
and Community | g Low/Moderate assisted | 100 [ 30 oagage, | 2000 1290 g soeg
Development .
Development Income Housing
| Henefit |
Public Park )
Naon-Housing
Improvements | L CDBG:
and Communiy |5 Other e 4 0 ooy | ° " 0.00%
svelopment
Development
:::ﬂﬂcnﬁd:“ Public service
Public Service . . . | activities ogher than
Programs and | phecit Newds | EDBG: oy Moderate mons | 725 231 o 281 s ain
Activities P Sing Ineome Housing i R
MUY Fl'.‘ﬂeﬂt
Development
Haomeless . h
Public service
- - Man-Homeless Sl
Public Service activities for
Special Needs | CDBG: Households
Programs and | o Housing | § Lowigerui Assisted | 200 0 0000
Activities - : Income Housing
Community Renefit
Development
Homeless
Public Servige | Hon-Homeless
Programs and ipecl:\ll Neleds CDBG: gmne!ess Pe'_lmn Zel'slo:l; 0 o 0 0
Aclivities on-Housing 5 vernight Shelter 5515l
Community
Development
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Homeless

Public Service Maon-Homeless
y Special Meeds | CDBG: | Homelessness Persons

Programs and . N . 104 0 .
Aclivities Non-Housing | § Prevention Assisted LRGIE
clivities o .

.ﬂml‘nl.llﬁ‘l}'

Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the
plan, giving special attention to the highest priority activities identified.

The City of Victoria recognizes the importance of maintaining appropriate performance measurements of its CDBG projects and
program. Staff provides management for the CDBG program and monitors activitics and projects with developed guidelines that include
performance measures to ensure regulatory compliance. The Consolidated Plan and Annual Action Plan also serve as the baseline for
measuring program effectiveness. Plan Year 2020 which began October 1, 2020, and ended September 30, 2021 was the first vear of
the 2020-2024 Consolidated Plan for the Community Development Block Grant (CDBG) program. The Plan Year 2020 activities
reflected the highest prioritics identified in the Consolidated Plan, how the activities will best meet these identified needs within the
City, and are listed as follows;

The City provided funds to public services programs which assisted abused and neglected children; assisted the elderly/disabled with
meals: provided utility assistance to those low- to moderate-income families; assisted those who are mentally disabled. childeare
services, assisted homless and/low to moderate income students with backpack meals on weekends and holidavs. The most of City's
public service agencies in Plan Year 2020 met their goals or exceeded their goals. Some even came in under the budget and still managed
to meet their goal of number assisted, while the rest expended their funds and where able w0 exceed the number they wanted o assist
initially. Some did face challenges on meeting their goas and expenses increased and did not let them serve as many as anticipated and
some could not spend all the money as they had received additional funds to assist their programs form othe fundisng sources.
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CR-10 - Racial and Ethnie composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.5200a)

INFORMATION IS DRAFTED AND SUBJECT TOOCHANGE PRIOR TO SUBMISSION

OF FINAL DRAFT T HUD.

CDRBC:

White 431
Black or African American 9h
Asian 2
American Indian or American Native 1]
Mative Hawaiian or Other Pacific Islander ]
Total 519
Hispanic 3l
Mot Hispanic 198

Table 2 — Table of assistance to racial and ethnic populations by source of funds

MNarrative

During Plan Year 2020, subrecipients of CDBG and CDBG-CV funding were required to submit
monthly performance and beneficiary reports. Information on the racial and ethnic status of the
individual, familics or households assisted was entered into [DIS.

CIMIB Corarol Mo: 2506-0017 [exp, DO/30/2001)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR-15 - Resourees and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Availabhle During Program
Year
CDBG public - federal b4, 493 207, 700.17
CDBG-CV (Round
1) public - federal 355,657 F12.091.84

Table 3 - Resourees Made Available
Marrative
The Plan Year 2020 Annual Action Plan was developed based on committing the entitlernent grant
of $604.492.00 for available programs. Total CDBG Expenditutures for Plan Year 2020 to date
are $297.701.17.

The Resources Available also included the CDBG-CY Round | Amding of 535565700, Total
expenditures for CDBG-CY funded activities during PY 20 were 312,001 84,

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
City of Victoria 25 35 Jurisdiction Wide
Low to Moderate Income Low o Moderate Income
Census Block Croups in the Census Block Groups in the
City of Victoria 35 25 City of Victoria

Table 4 — Identily the geographic distribution and location of investments

Marrative

Public Service activities were conducted city-wide. The area covered by this CAPER is the City
of Victoria, Texas. Victoria is located in Victoria County. There are areas within Victoria that are
designated as eligible for CDBG funding based on the percentage of lowmoderate income
residents. Activities funded that were based on serving Low-Moderate Income persons were made
available to eligible participants on a city-wide basis, All activities were designed to directly assist
low-moderate income households and/or limited clientele beneficiaries. The most current HLUD
income guidelines are used for activities ensure that all participants are low-moderate income.

During this program vear, all activities were carried out within the City limits of Yictoria and

within the low- to moderate income Census Block groups in the City of Victaria, There were no
Target Arens this program year.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used o address
the needs identified in the plan.

Althowgh CDBG requires ne match, subrecipients of CDBG funding from the City of Victoria
were expected to leverage the CDBG funds with other private, state, or local funds it possible,
Thas information 15 built into applications for CDBG funding to énsure that the City™s contribution
to the project is proportional to the number of Victoria residents served. This information is also
taken into consideration when funding recommendations are made by City CDBG Siaff to City

Couneil
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CR-20 - Affprdable Housing 91.5200h)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Mumber of Homeless houscholds to be

provided affordable housing units 0 0

Mumber of Mon-Homeless households to

b provided affordable housing units 5 0

Number of Special-Needs households o

be provided affordable housing units 1] i
Total 5 0

Table 5 — Number of Households

One-Year Goal Actual

Mumber of houscholds supported

through Rental Assistance ] 13

Mumber of houscholds supponted

through The Production of New Units 0 i

Mumber of houscholds supported

through Rehab of Existing Units 3 0

MNumber of households supported

through Acquizition of Existing Units 0 0
- Total 15 13

“Table 6 — Number of Households Su pported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to raising cost in construction materials, the City found it difTicule to meet its goal of assisting
5 household with new roafs. The City began to search for pariners to collaborate on its roof
rehabilitation project in order to make their CDBG funds go further and meet their goal. The City
has identified the great need for roofing repairs to help people stay in their homes and making
them more resilent, sustainable and affordable, The City has developed a collaboration with the
Golden Crescent Habitat for Humanity to pariner with their Plan Year 2020 Rool Rehabilitation
and their Plan Year 2021 Home Rehabilitation Program. The City believes with this collaboration
they will be able to meet their or goal of assisting 5 households. Habitat has agreed to provide
materials when available in onder to meet goals,

The City was able o use CDBG-CV w0 provide rental assistance o those families who had been

direetly affected by COVID-19. The exceeded their poal of helping 10 households and assisted a
total of 13 households and 51 individuals total.
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Discuss how these outeomes will impact future annual action plans,

By developing a collaboration with the Golden Crescent Habitat for Humamity, the City will
partner with Habitat to excuted both its Roof Rehabilitation Program and Home Rehabilitation
Program. The success of these programs could result in future collaboration with Habital and
possible other potential agencies wanting to be part of the solution and help the City meets it goals
while assisting our Citizens the best way possible.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity. )

Number of Households Served CDBG Actual | HOME Actual

Extremely Low-income 304 | ]
Low-income 103 | 0
Moderate-income 11 ]
Total 418 [[]

Table 7 — Number of Households Served

Marrative Information

The City of Victoria makes housing options available to all qualified individuals repardless of race,
color, religion, sex, familial stams, disability, national origin, sexuwal orientation and gender
identity. The accomplishments show that the City provided CDBG assistance to low- to moderate-
income families with the greatest need.

Activities  that use income are the Roof Rehabilitaiton Program, Boys and Girlds Club
Afterschool/Summer Camp Program, Community Action Committee Meals on Wheels and Urility
Assistance, Food Bank Back Pack Program, CASA' a Volunteer for Every Child, Gulf Bend
Wellness Community Program, Senior Center Meals on Wheels, and YMCA child core
scholarship program.

The City currenty does not reeeive HOME Funds but did reccive a HOME-DR. Reservation in
200 8 throwght Texas Department of Howsing and Community Affairs. The City has just received
5 HOME-DE Contracts with the The Texas Department of Housing and Community AlTairs,

CAPER 9

CIMIB Corarol Mo: 2506-0017 [exp, DO/30/2001)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

49



CR-25 - Homeless and Other Special Needs 91.2200d, e): 91.3200d, ¢); 91.520(c)

Evaluate the jurisdictions progress in meeting its specific objectives for reducing and ending
homelessness through:

The Victoria Area Homeless Coalition meets monthly to discuss issuwes and challenges in
addressing the needs of those experiencing homelessness or at-risk of homelessness. Members of
the Coalition represent service and housing providers, public housing staff, emergency services
such as The Red-Cross, The Salvation Army and United Way |, the Community Action Committes,
Mid-Coast Family Services, Perpertual Help Home, special needs populations and City
government. City staft from the Police Department and the CDBG program participate in the
Coalition’s planning process. Supported in part by CDBG-CY funding, several of the Coalition’s
serviee providers were able to colleetively open, operate, and provide supportive services for adults
experiencing homelessness and preventing homelessness during Plan Year 2020,

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Victona currently tnies to address as many individual needs of the homeless as
possible. Inoregards w the unsheltered homeless, their main needs are food and sheler, Many are
currently provided with warm meals through the local soup kitchen called Christ’s Kitchen, six
days a week. There are currently 116 beds available w many different groups of homeless
individuals, 44 of which arc emergency housing beds. The Salvation Army re-opencd its door
provviding 31 beds for men and 1 room for 3 single familyThe City will also continue to work with
the non-profits in the Victoria Area Homeless Coalition (VAHC) o redoce and end homelessness,

With 4 focus on homeless prevention, the City and local service providers identified the provision
of dircct assistance with rent and utilitics as well as supportive services to help those potentially at
risk of becoming homeless as the key priorvities,

The City and Coalition are aware of the lack of housing choice within the City and are committed
to working with agencies that are interested in constructing affordable howsing or developing a
Rapid ReHousing program. Working with the Coalition, the City will continee to identify agencices
in and out of Victoria who would be interested in expanding services and housing into the City,

Addressing the emergency shelter and transitional housing necds of homeless persons

The City of Victoria relics on CDBG funds and the resources of the non-profit agencics to address
the emergency shelter needs. Presently there ane 40 permanent supportive, 75 emergency housing
beds, 18 transitional howsing beds, and 8 treatment center beds within the city, These beds are
organized to meet the needs of various groups of homeless. Currently 44 of the emergency beds
dre for homeless and battered women. All of the 400 permanent supporiive housing are now
designated for disabled, chromically homeless and is broken down into 2 programs which are: Hope
Met Program for disabled, chronically homeless men, women and families has 27 umits and the bed
count is 41 and New Hope Program Tor disabled, chronically homeless men, wormen and families
has 13 units and the bed count is 19. The eighteen (18] transitional howsing are located at Perpetual
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Help Home, which house homeless wormnen and their children. Perpetual Help Home completad
the repairs from Hurricane Harvey's damage in August making available nine (9) more transitional
housing beds for homeless women and their children, The Salvation Army still has thirty-one (31)
emergency beds for men,

The City knows the need for more emergency shelter for women and families who not suffering
domestic violence are needed. The City is hoping to push the need and find a collaborating partner
to umdertake such a projeet. The City has not had agency willing to partner to date.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuvals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other vouth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City is aware of the lack of affordable housing choices within the City and are committed to
working with agencics that are interested in constructing affordable howsing or developing a Rapid
Re-Housing or transitional housing programs, With Lmited affordable housing options, it 1s
difTicult w find stable housing for persons who were homeless. Working with the Coalition, the
City will continue to identify agencies in and out of Victoria who would be interested in expanding
services and housing into the City. The City continues to focus limited resources on homeless
prevention activities and will fund a transitional howsing project for victims of domestic violence
and sexual assault,

The City is not in contral of the local jail or local county hosiptal. Victoria County is responsible
for the local jail and local county hospital, but the City will continue to reach out to the County o
assist any programs to help those being discharged from the facilities,

Perpeal Help Home (PHP) that maimtaing five (5) Restorative Justice Outreach programs.
Throwgh this extended serviee, the extremely low-income wormen being released from jail have
the opportunity to receive transitional housing at PHE.

Discharge planning and discharge follow up oceurs for all individvals leaving mental health
facilities and retwrning to the local service area. This ensures extremely low-income people have
services lined up upon their discharge such as doctor services and medication refills through the
Citv's Public Service Mental Health activity in which Gulf Bend Center provides these services
for persons with mental disabilitics to ensure they have a place to live at release, The facility's
primary goal is womove persons with mental disabilities towand a higher level of independence,
This transitiomal housing offers short term living that imcorporates living/Tife skills to includes job
search and housing to assure they are stable and ready for community living.

Mid-Coast Family Services provides services to extremely low-income persons to help prevent
them from being homeless. There are also resowrces available on a very limited basis for persons
who return from a mental or physical health institution o get them inte a permanent supportive
housing unit; however, there are currently not enough units to meet the needs. The City participates
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inn the Point in Time Count annually held by Mid-Coast which is required by HUD Continuum of
Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, Families
with children, veterans and their Families, and unaccompanied vouth) make the transition to
permancent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are few community resources specifically for chronically homeless, individuals and
families, families with children, veterans and their families, and unaccompanied vouth to make the
transition to permanent housing and independent living. Supportive services were available but
without affordable housing options, the transition to permanent housing and imdependent living
continued o be an obstacle w housing siability. The Next Step Project is a program ran by a local
non-profit and CoC recipient, Mid-Coast Family Services The Next Step project is providing rapid
re-housing and supportive services for those who are exiting homelessness, The biggest challenge
facing this project is the lack of affordable rental units.

The City wsed the CDRG-CV Tunds provided by the CARES Act o assist households that were
affected by COVID-1%. Of the nine subricipeints that were funded, there were homeless prevention
projects that provided emergency rent/mortgage and utility assistance in order to prevent eviction
or utility discontinuation;
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CR-30 - Public Housing 91.220{h); 91.320(j)
Actions taken to address the needs of public housing

Althowgh the City of Victona did not inerease the number of public housing wnits dunng the 2020
Annual Action Plan program year, it still continued to support the funding of 321 Public Housing
vouchers through the Yictoria Housing Authority, The Vietoria Housing Authority has not been
granted additional housing units or vouchers. Currently, the Victoria Housing Authority is looking
into moving into more private own housing versus public housing units, The City will continue to
assisl and support the Housing Authocity in its effons o provide alfordable howsing o the City of
WVictoria.

The City of Victoria and the Housing Authority continue to identify wavs to provide affordable
rental units and increase homeownership for public howsing residents, The City did not have any
direct CDBEG funded activities with the Victoria Housing Authority in Plan Year 2020,

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Currently, the City encourpges Public Housing residents o go through programs for job training
skills. During Plan Year 2020, the City did not directly assist any subrecipient with these tvpes of
programs, but does provide contact information of those locat agencies that assist with those types
of programs and scrvices.

The Victoria Housing Authority has tried w reestathlished s Resident Advisory Board. The goal
to reestablishing the The Resident AdvisorvBoard is to provide comments on how the public
housing units can be improved and issues or problems they may have the housing suthority. They
also plan community events for the public housing residents. In the past, during their community
events they have speakers give lectures on saving for o better future, importance of good cradit,
how reduce debit.

The City will continue to support efforts to coordinate the work of social service organizations
such as the Food Bank, Community Action Committee, Mid-Coast Family Services, and Habitat
for Humanity that provide services, housing assistance and homeownership opportunities to public
housing residents. Golden Crescent Habital for Homanity  held  imformation sessions and
application assistance for public housing residents for the agency’s homeownership program.
Actions taken to provide assistance to troubled PHAs

Mot Applicable. The Victoria Public Housing Authority i3 not considered troubled at this time.
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CR-35 - Other Actions 91.2200j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (§): 91.320 (i)

The City supports the development of affordable housing and has reviewed its policies affocting
housing development, building codes and zoning ordinances. The City did not identify any policies
that negatively afTected alTordable housing development. However, the City has begun the process
in developing aUnified Development Code (U0} in hopes of making the development process
easter and smoother for all. During the development of the LD, the City will meet with City
Departments, Local Official, Stackholders and hold Community Meeting for feedback o answer
questions and receive comments and feedback on any potiential issues or barmers the UTHD may
Couse,

The primary obstacle is the cost of land which increases the price of the house and makes it
unaffordable for low-moderate income houscholds, The City will continue to monitor its policies
regarding code enforcement, development costs and housing inspections to ensure equal access
for all underserved residents. Another significant obstacle was o lack of agencies with the capacity
to develop and manage affordable housing projects. There are no Community Housing
Development Organizations (CHDOs) or Community Development Corporations (CDCs) in the
City of Victora,

The City is current]ly working with the Golden Crescent Habitat for Humanity (o assist low-income
homebuyers obiain housing. Additionally, Habitat for Humanity and the City have minor home
repair, weatherization and aging in place programs to improve the quality of housing for low-
moderate meome homeowners and o assist clderly homeoowners with accessibility improvements
allowing them to remain in their homes

Actions taken to address obstacles to mecting underserved needs. 90.2200K); 91.3200j5)

The City of Victeria strived to meet the needs of all underserved citizens, The primary obstacle
was # lack of resources, There are not enough available resources w address all of the needs within
the City of Victona, To fll this gap between need and resources, the City continually sought
collaborative projects with other entities and other sources of funding, including the City’s general
funds, grants, and in-kind contributions, The City made every effort 1o assist local social service
agencies in securing additional funds for community needs as opportunitics become available, In
addition w CDBG funding, the City provided CDBG-CY funding o nine subrecipients. Funds
were used o assist households allected hinancially by COVID-19 with rent and utility assistance
to prevent eviction; additional services to children affected by COVID-19; sanitation of facilities,
rehabilitation of facilities assisting in providing assistance during the COVID-19 response with
food distribution.
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Actions taken to reduce lead-based paint hazards, 90.2200K); 91.3200j)

Lead-based pamt hazard identification and reduction strategies include education, outreach, and
conformance with 24 CFR Part 35 regulations, The City distributes and maintains documentation
of required mformation for homes buill belfore 1978, imcluding the EPA Lead-based Pamphlet,
Maotification of Lead Hazard Evaluation, and Notification of Lead Hazard Reduction. The City will
continue to require lead-testing from qualified lead inspectors for proposed housing projects for
housing built prior to 1978 in which the houschold includes children aged five or under. As
applicable, a lead hazand remediation plan must be included with the scope of work that is
subrmitted w the City by the CDBG-Tunded contractor prior o progect approval. A notics o proceed
will not be issued by City until a qualified lead inspector verifies that the identified lead hazard
has been abated.

Actions taken to reduce the number of poverty-level families. 91.2200k); 91.320(j)

Currently, there are no policies to reduce the number of households with incomes below the
poverty level, but City did support a public facilty project with Perpetual Help Home. The project
was to rehabilitate a community resource center, in order to provide a space for low- and moderate-
income andior homeless mdividuals to have a place to come and take classes o improve their hife
skills, complete their GED programs, and provide technology Tor them to use o be in tooach with
resouces they may need to get assistance. With the funding provided towards public services and
public facilities the City is aiming to improve the quality of life of those persons currently living
in poverty.

Actions taken to develop institutional strocture, 91.2200k); 91.3200j)

During Plan ¥ ear 2020, the City continued to make CDBG and CDBG-CY funds available to the
community through an open application process and issuance of subrecipient agreements. The City
provided subrecipient training during the application phase, prior to the execution of Subrecipient
Agresments, conducted desk review monitoring and was available for technical assistance. The
City maintained its webpage with up-to-date information as a resource for other city departments,
peneral public and service housing providers, The City participated in the local homeless coalition
mectings and conducted an annual Stakcholders meeting to solicit input from service and housing
provviders on the issues their clients were experiencing identifying gaps in service and to prioritize
needs. The Cily mamntams open communication with the Housing Authority and local agencies
providing housing and services to low-moderate income people and households.

The City’s Development Coordinator and Community Development Planner have worked closely
with ather City departments and local agencies to assist in the development of a strong institutional
structure for effective program delivery, StalT also developed, operated, and monitored  the
programs with the coordination of various City departments such as Code Enforcement, Parks
Departments and Engineering department. By working with other City  departments, siaff
minimized the potential gaps in institutional strocture that can hinder program success.
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Actions taken to enhanee coordination between public and private housing and social service
agencies. 91.22000K); PL3200)

The City of Victoria will continue to coordinate with agencies during monthly Homeless Coalition
meetmgs o address the neads of service agencies o streamline information and increase
communication and coordination. The City has continued to participate in a Affordable Housing
Event presented by the Golden Crescents Aging and Disability agency. The event brings together
different types of housing agencics to provide information to the Residents of Vietoria and
surrounding areas, so citizens can learn about their options for Housing and resources available to
them, It usvally a full day event with speakers from each area of specialty such as apartments,
housing authority, sheleers, transitional housing, and real estate agencies. This year the event was
presented virtually to keep people healthy and safe by maintaining social distancing.

The City also hopes ot establish its Affordable Housing Committee comprised of local Mon-Profit
agencies, City and County departments, local business, banks, replators, lenders, housing
authority, local elected officials and apartiment complexes representatives to address and discuss
solutions for the affordable housing. This committee was initially brought together pre-pandemic
but was delayed in meeting a result of the pandemic, but as restrictions have lessened the City
looks to begin meeting again in early 2022,

Identify actions taken to overcome the effects of any impediments identified in the
Jjurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Vietoria’s policies are reasonable, and the development regulation process generally
runs smoothly during PY 2020, As specific projects were proposed, the City reviewed the project
for its compliance with existing local laws and regulations. If a local law or regulation should
prove to have 4 negative impact on a proposed affordable housing program or project. such law or
regulation would be reviewed to determine its viability,

The City acknowladges that there is a shortage of affordable renal housing, The shortage of viable
land for large-scale apartments and the cost for available parcels results in a market that does not
support multi-family developers without a form of subsidy. The City does review and approve,
when viable, Low Income Housing Tax Credit applications to the State of Texas, The City partner
with # developer during the PY 2020 to eam a 4% Tax Credit to help bring in a new multi-family
apartment complex to the City, The development broken ground in the swmmer of 2021, The
development should be finished and ready for leasing in mid-2022. The City is currently working
with a developer on another potential 4% Tax Credit for additional mult-family apartiment
complex.

However, without HOME funding and a small CDBG allocation, the City does nol have the ability

to finance affordable housing by developers. The City continues to seek alternate funding
oppoertunities and options for affordable housing.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and vsed to ensure long-term compliance with requirements of the programs
involved, including minoerity  business  outreach and  the comprehensive planning
requirements.

The City of Victoria monitors its own performance to ensure it is mecting the goals and objectives
as set forth in the 2020-2024 Consolidated Plan and Annual Action Plan. Program and subrecipient
files are reviewed at least once per quarter W ensure that the information was accurate and current,
This information is transferred into the 1DIS system that allows HUD to wack the City's
performance as well.

Staff momitors to ensure that Federal labor standards, bidding and contract requirements are met
when a project is required o implement Davis-Bacon and that small, minority, and/or women
owned businesses are included when bids are necessary in the expenditure of its CDBG grant. The
Citv's Purchasing Department provides a list of minority and women owned businesses to
subrecipients when bids are required for CDBG projects. Subrecipicnt agencies have a Scction 3
clavse in their contracts with the City, Section 3 requirements are discussed in application
workshops and at the contract signing. Subrecipients are required o rack this information and
submit a Section 3 report for employees and contractors, or vendors involved in CDBG projects.
The City is in the process of developing a Section 3 policies and procedures plan in compliance
with the new Scction 3 regulations.

Compliance and Monitoring:

Projects proposed for PY20 funding by eligible organizations were be reviewed by staff for
compliance with eligibility requirements, national objectives, and the Consolidated Flan, Prior to
issuing reimbursement for any goods or services, the City verified that the goods or services have
been provided according to specifie program requirements and that all relevant documentation was
submitted to the City.

Subrecipient Monitoring:

City stalfl monitors each subrecipient of CDBG funds for comphiance with CDBG roles and
regulations. Each subrecipient had an executed Subrecipient Agreement with the City that detailed
HUD rules and regulations, performance objectives, long-term compliance requirements, the scope
of the funded program and the CODBEG grant amount, The City also provides each subrecipient with
a copy of the CDBG Policies and Procedurss,

The City uses standardized monitoring forms that were due on a quarterly basis and reviewed by
staff to determine if the subrecipient was on track to meet contractual goals. These forms provided
beneficiary data, project progress reports, and financial information to support reimbursement
requests, City staff maintained contact with the subrecipients on a regular basis and was available
for technical assistonce i requested or i the need was identified from monthly reports.
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All subrecipients receive at least one desk and/or on-site manitoring visit during the Program Year
and technical assistance meetings as needed.

For desk review and/or on-site monitoring, subrecipients are notified via email with a list of items
that will be reviewed. [T there are any lindings during the momitoring visil, they will be incloded
in & letter to the subrecipient, with expected outcomes and the time feame to corvect all monitoring
findings or concerns.

Citizen Participation Plan 91.105(d); 91.115{d)

Deseribe the efforts to provide citizens with reasonable notice and an opporiunity to
comment on performance reports.

Public notice was placed i the local newspaper, Victona Advocate, on November 26, 2021, in
both Spanish and English. This notification is aflirmative steps o solicit participation from
protected classes including racial/ethnic minorities, non-English speaking persons, limited English
proficiency (LEPY and persons with disabilities. The notice advertised a 15-dav public comment
period and provided notice for the December 14, 2021, Public Hearing on the Consolidated Annual
Performance and Evaluation Report (CAPER). The 15-day public comment pernod began on
Movember 30,2021, and concluded on December 14, 2021, All council meetings are elevised and
aired on the cable public access channel. A draft copy of the CAPER was made available for
comment and viewing on the City website and in the City of Victoria's Development Services
Office.

Request for accommaodations or imlerpretive services must be made 48-hours prior o the City
Coungil meeting to the City of Victoria®s City Secretary office. There were no comments received
from the public during the public hearing held on December 14, 2021, or during the 15-day
comment period to the Development Scrvices Planning Department. (INFORMATION 18
DRAFTED AND SUBJECT TO CHANGE PRIOR TO SUBMISSION OF FINAL DRAFT TO
HLITY)

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that
show all Planming Commission, City Council and the Parks commission mectings,  Also available
is two (23 YouTube on demand video channels that show all Public meetings and the second shows
all City Council meetings. All the above-mentiomad links are located at the following locations:

Vietoria City Website:
https:/www.victoriatx.gov/352/Community-Development-Block-Grant

Vietoria Texas Videos:
hirps:www youiube.com/user Victoria TexasVideos Teatured

City of Victoria Public Meetings Channel:

s e i A
ViviS.org
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httpeviv ] 5 org)
The City's Communication Department has recently added closed captions to all of their video

programming as of August of 202 1, Closed captioning is provided on all the City's Live Broadeast
and Recorded, thus increasing accessibility 0 more of the City’s cilizens.
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CR-45 - CDBG 91.5201¢)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences,

During the 2020 Program vear, the City was stilling dealing with and trving to adjust o working
in the COVID-19 Pandemic as well as facing difficultics over coming the 2021 February Freeze,
which left most of the State of Texas without power for almost @ week, The City also experienced
an infrastructure foilure among its City™s water supply. Leaving most of the City withoutl water for
a few days. For these reasons, the City may look into further CDBG eligible public instracture
and public improvements to assist in making the City more resilent to any future pandmics and/or
natural disasters, Also, looking to CDBG affordable housing programs, for example the City has
to decided to partner with Habitat for Humanity o do owner-occopied rehabiltation. This
caliboration will assist in the City’s ool Rehab program as well os ils uproming Home
rehabilitation. This collaboration will allow the City to reach more of its citizen and gain the
dssistance they need in making their homes more resilent and sustainable in future namral disaster
as well making the the home more affordable to remain in.

The City and its subrecipients saw an merease in funding during the COVID-19 pandemic. The
increase in funding also saw an increase in programs and projects. It has been a learning
experience for the City and the subrepients to educate themselves on the proper ways to spend the
funds as well as having the staffing capacity to perform all the administrative dutics associated
with allocating, planning, and excuting the new programs and projects, The City has leamed that
it will need w educate its subrecipients more on being able to meet realistic poals due w increased
cost and other obligation of spending additional funds that they have been awarded. With the
increasing cost all around, the City has seen that many of its subrecipients cannot assist the same
amount of people with the same amount of funds as years past,

The City is continuing o tain their CDBG sl in sandard operating procedures, policies, and
manuals. CDBG staff continues to participate in webinars and training to continue to edueate
themselves on new and changing HUD rules and regulations. The City will continue to cross
tramg its employecs so the City CDBG program is not solely relying on one staff member.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDT)
grants?
Mo

[BEDI grantees] Describe accomplishments and program outcomes during the last year,
Mot Applicable.
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Victoria Broadband Improvement Program

## CobbFendley

Cobb, Fendley & Associates, Inc.

Suite 1100

VICTORIA BROA
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1 EXECUTIVE SUMMARY

This Broadband Improvement Study is to be used by the City of Victoda to plan, budget, fund, and implement an updated
brozdband network infrastructure across the City and inta WVictona County,

While existing broadband infrastructure is present throughout the City, many of the cument connectivity needs are no longer
beang met, The future needs are at risk of not being feasible to meet. necessitabng a future-proof upgrade and expansion of
existing assats throughout the City. Through exensive stakeholder engagemeant and research, many access and equity gaps
were identrfied in distinct peographical areas with low adoption rates, limited-service options, uncompetiive pricing, and a
general inability 1o meet the needs established by Victoria stakeholders and residents.

CobbFendley's base recommendation from this Broadband Improvement Study is & broadband solution that exceeds the
outdated FCC's minimum of 28Kbps 3Mbps with a proposed minimum of 100MBbps symmetrical (100Mbps [100MbRs) speed
for those parts of the City curmently without adequate broadband sendice. The proposed netwaork footprint focuses on the many
ungerserved communities that would benefit the mast from the growth and development of broadband infrastrectene, particularly
fibar to thi home (FTTH), while also supporting the remaining, more rural areas and solated demand points o be served by
alternative, capable broadiband technologies.

Our analysis shows that the main fiber backbone and middle mile distibution, once built, will allow the network 1o reach
ungerserved communibes, paving the way fora minimalized and less costly kast-mile budd, This solion includes the utlzation
of several grants and pannerships with private providers who have a vested interest in this region. Construction of the proposed
network solution is recommended to be completed in phases, matched with grant funding timelines for densification and
priantization of nesds,

The benefits to be realized from deployment of this infrastructure are both smmediate, from a workforce development and
parinership perspectve, and long-tem in the underserved community revitalization and improvernents 1o quality of life within
the City.

2 VISION

The wvisan for the City-wide broadband solution includes the follewing three major ekements:

= Agdressing the digital divide by implementing solutions to combat low broadband adoption and enable digital equity.

= Upgrading the infrastructure to allow more internet senice providers, which increases overall coverage, invites competition
far bower prices, and provides a greater range of options and broadband-based applications for residents and stakeholders
alike.

= Connecting public facilites and other crtical demand points with a reliable, secure, and modemized broadband network.
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3 RECOMMENDATIONS

A review of the available data, stakeholder and citizen input, and anticipated growth within the community produced four primary
recommendations fior the City of Yictona 1o pursue:

1. Public-Private Partnerships: Pariner with service providers and provide opporiunities for the private providers to proceed
with their plans to expand into areas within the City. More senice providers help make yaur community & place that is ISP
friendly. Based on the survey input from residents and stakeholder engagement, we understand that two service providers,
who were not previously offering senaces in Victoria, have plans of expansion within the City of Victonia over the next two
VNS,

2. Targeted Infrastructure Cevelopment: Consider expanding targeted fixed wireless and fiber infrastructure to supplement
exigting broadband offenngs t serve underserved residents uiilizing available funding opponunities.

= While the service providers in the ity of Victaria can offer many of the residents broadband services with speeds of
at least 25Mbps/ 3Mbps, there ane persistent gaps in these serices that disproportionally affect residents who reside
in areas that show less adoption. Effectively, this lzaves these ressdents behind in their quality-of-ife needs. This can
be addressed by Ciy representatives and muncipally backed broadband projects that have proven successiul in other
communities with similar challenges.

= Far last mile serace, fined-wireless solutions leverage advanced wirsless technology to target static locations through
amore flexible and lovwer cost architecture, which is quicker 1o deploy. Utilizing Fixed-Wireless last mile solutions and
middle mile filer backhaul allows for economical deployment in undersenved communites. More information can be
found in Section 11,1.1 - Feed Wireless Network,

*  Funding opponunites specified in Section 14 can be utzed to partner with operators or Internet Sevice Providers
{ISPs) within the City of Victona to design, build, and implement last mie serice to undersenvedlow-mcome
communities.

3. Additional Resources for Adoption: Consider adding resources or partnerships to assist with adoption. For example,
through existing staff, public libraries, schoals, and local nonprofits, there are oppartunifies for digital equity programs, such
&5 establishing & call center to help qualfied low-income residents enroll in subsidy programs.

= The City of \ictona is already served by Suddenlink, ATET and other praviders. Though there are variable service
offerings throughout the City, the core 1ssue for many low-income residents is one of affordability. We recommend the
City bead the effort in staffing for digital equity programs 10 assst resiients in enoling in existing subsidy and low-cost
programs including Aliice Advantage, Access from ATAT, and the Federal Commumnications Commission's (FCC)
Lifeline and Emergency Broadband Beneft (EBB) programs. Development of a plan for wlilizing current
resources/personnel within City and other partner arganizations to help low-income residents sign up for subsidized
SErVICes is recommended.

4. Promotion of Regional Initiatives: Pramaota the regional brozdband initiative that Costal Bend COG is sponsaring to lacal
and regional representabves.

= The City of Victoria and Victoria County are key stakeholders and have a proposed section of the emengency backhsul
foop, wihich requires their collaboration with the regional initatve, The section which follows the loop around the City
of Victoria i necessary to biing the regional initative to fruition. There & an opporunity o reduce the cost of the
regional initiabve through pulic-private parinerships with companies that have existing mifrastructure or existing
interest in expanding to the area a5 well as the COBG-Mitigation funds that will be allocated 1o all ciies and counties
and do not require a funding match. It has been proven that upgraded broadband services can ncrease quality of life
and populabon growth which would have a direct and positive impact on the Victona and Golden Crescent area, To
see how this Victoria broadband opportunity fiss into the regional inliative, please see Appendic Section 18,5 - Regional
Initiative.
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4  STUDY ORIGIN AND OVERVIEW

This study began with efforts to gather data on the \ictora broadband market, idenfify gaps in access, evaluate current
programmatic solutions, and develop potential solutons for serving the unservediundersenved communities. CobbFendley
conducted a survey 1o gain insghts o the imerplay of challenges related o broadband access, affordability, device access,
and digital literacy. The resulis of this surey are reparted in Section & - Community Engagement Response.

Among ather tasks, CobbFendley:

ldertified gaps in infrastrecture and affordability to determine areas for investment and targeted initigives.

Developed, facilitated, and processed resulls from market research surveys for residents and businesses,

Provided engineenng assistance in developing the middle mile fiber netsork plan.

Developed a high-level design and cost estimate for an 1SP-friendly middie mile fiber build and proposed last mile fieed
wireless senices (in undersensed/low-income communities).

Analyzed the potential for a City-owned fiber network to connect public facilites and key demand pomits in parnership with
SETVICE providers.

Developed strategies to wse emenging federal broadband subsidy programs to expand broadband access through existing
providers.

Made recommendations for bow the study indings could mform expansion of the digital equity intiatives in City of Victona,
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5 EXISTING CONDITIONS

Owr analysis of the Victora broadband market found that there are at

least nine internet serace prowders operating and providing senices "
within the City. A revies of service avadability and speed test results - ?:E%Eﬁgﬁ?gg%ﬁﬁ:g::&;;ﬁ
sungest there are persstent gaps in the provision of broadband speeds B, OMLY OME CURRENT INTERNET
as defined as at least QEMIIIFIS dowmload, EMHPS UFIlI:IEIj—E standard OFFERING MEETS PROPOSED
set by the FCC in 2015, STANDARDS (100MPES/10MMBPS)

C. VICTORIA AREA NETWORK [VAN) 15
It i5 imparant to note that even speeds of 2573 are not necessarily MOT SLUFFICIENT TO SUPPORT CITY-
sufficient 1o meet the growing needs of the populace, especially WIDE BROADBAND NEEDS

perfaining w0 students, remote working professionals, and public

servanis, The minimum speeds for broadband set by the FCC are relevant to the understanding of internet usage in 2015 and
mainly focused on internet browsing, email, and limited streamang media (.e., pimarily downlogd focused). Videoconferencing
and other comman applications in recent years demand high bandwidth in the upload direction as well, For example, at the
home of a family of four, i swo children are attending classes using Zoom and wo adulis are using their broadband connections
1o attend occasongl mestings, send e-mail, and do research, their combined required bandwidth could easily exceed this FOC-
minimum level of broadband service. Bandwadih needs are constantly increasing, 5o even sufficient speeds by today's stendand
will be inadequate soon based on network technology irends and emerging smart applications. There is an increasing demand
0 update the FCC definition and mirimum standard of broadband o 1008bps symmetrical (100Mbps Download/ 100Mbps
Upload), which we used as a benchmark when evaluating current senice offerings as it relates to a sustainable brosdband
solution.

Owr analysis found that investment in networks—specifically, fiber deployment or fixed wireless networks to reach higher
speeds—has not occurred consstently throughout the City and County marke! anea,

CobbFendiey communicated with vanous stakeholders over the past several weeks W better understand the existing
infrastructura within the Greater Victoria area. Through stakehalder engagement and ather reseanch, it was discovensd that six
(T&%) providers meet the current FCC brogdband standard. and only one provider {11%) has serace offerings that meet or
expeais the benchmark download speed but f2ils 1o offer 2 symmetncal upload speed. Effectively, shouwld the minimum 2503 be
expanded to the modern 100100 benchmark, thene would be no service offerings that qualify as broadband in Wictonia. Five of
the mine serices we speciically identfied 1o be in underserved communibes (designated by * in Table 1),
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Tahle 1: Cunent Imernet Offerings for City of Vicia

= = o Max Doranload Max Lipload
i e il o
Suddeniink . — =
Cammuricaons® Calle 100 =
ATET Souttwest LS 18 1
]
Wl
inalinns
Broadbanc
TIe
ATET Soulhwest Fupd Waireless 10 1
Hix
E 1k ale Firs 2
Meals Fulliig dees | . Do Mok Mas
LE=EN) Sxandarcs Caandan Currant Standards

Mare concemang is that thene are trends in private providers reducing upload speeds from their current offerngs which may
reduce costs but is ultimately a detiment to quality and applicahility of services being curmently offerad. Anather consideration
when reviewing current internet offerings is the network fype or platforms and inherent limitations when it comes to fulwe-
proofing the: broadband infrastruciere, There are no current direct ber services available for residential services, but research
indicates the presence of fiber-based matro, long haul, and international networks {see Figure 2) inside City and County Bmits.
There are five (56%) fixed wireless offerings which may utilize fiber backhaw, in which case the reliability of the network and
potential 1o increase speeds becornes mone feasible. The future of broadband is through convergence of multiple network types
and platforms but, at the core, modernization requires a strong fiber backbone and wireless infrastructure that can deliver heawvy
bandvwidth services.

The recently proposed Broadband Reform and Investment to Drive Growth m the Economic Act of 2021, or Bridge Act, is &
prime example of a biparisan consensus W move the needle in terms of updated broadband pedormance requirements. 'With
future-proofing of the network in mind, it is important 1o recagnize that existing communication technologies are limited to meet
the ncreasing capacity demands, A recent aricle raised the concern that the funding efforts 1o bidgs the divde cannot be
Emiteadd o the rinimuim broadband standard and goes further into why the proposed symmetrical standard i the Bridge Act will
change the way we need to look at existing broadband infrastructure, “By stipulating the deliverable must be 100Mbps
symmetrical, the legiskation leaves the door open should other technology come along, But the realty today 5 thal only Fber
can provide high-speed 100Mbps in both directions® (Wheeler 2021, %5). In many of the areas showcased in the Table 1, most
miternet plans offered do not meet the current or proposed broadband critena, let alone the recommended speeds. it should also
e noted that these speeds are typically only obilainable under perect conditions which cannot fypically octur in the home o
the business. In the locations that do offer broadband serices, many of the plans could be unafiordable for these communities
{8 can be seen in later figures). The broadband network proposed in this study will allow and promote more 1SPs with maore
advanced network architectures and will fill in the gaps of the curment sendces offersd to help serve more of the disproportionately
mmpacted communities at afiordable prcing.

‘While we did not identify residential fiber services by private providers, the City of Victora, Victoria 150, and the University of
Houston = Victona all currently are part of the Victona Area Network, 2 local fiber disimbution network serving schools and public
facilities, Through this pamnership, there have been cost sawings from removing reliance on leased lines and only
fransportiransit fees are mcurred. The VAN is a great representation of how local partnerships and investment m broadband
assets and infrastructure beneft municpaities and stakeholders, An estmated coverage length of this existing network can be
seen in Table 2 below. Most of this infrastructure is in place to sarve the specific communication needs within the 150, City and
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University, but there is no public offering or plans to provide services from s network. The VAN implementation and expansion
wias organic and did not benefit from a comprehensive natwork design and plan which would consider redundancy, scalability,
and future-proofing of the network. There are cumently only two towers connected by this fiber, and they are being utilized for
AMR (Automatic Meter Readng) of the City's water senace. Fiber sizes range from 24F to T2F, and conduit is & 1-1. 25" with no
space for overpulling addiional fier cabkes. Sendces o connected buldings do nod exceed 160 capacity, which would be
considered undersized in modern Multi-protocol Label Switching (MPLS) and Intemet Protocol (IP)-based networks which ane
peing deployed with scalable and madular components with capaciies of 106k or hagher, The exdstng fiber infrastruciure as a
part of the VAN would be insufficient 1o suppaort a City-wide middle mile but it could converge ino the proposed network to stll
{ake advantage of what is already in place, Using the existing drog laterals on a proposed middle meae could help minimize costs
and woukd help leverage the existing infrastruciure. Theough this understanding of the existing conditions, the City provided
insight as to where the infrastructure needs are the greatest, where underserved or unsersed critical faciliies’ needs are to be
addressed, and where newly proposed conduil and existing underground lacklies can converge and maximize the coverage
and ecanamy of the build.

Tahle 2: Exisling Broackand Infrastruciune, Erity Camed

Location Estimated Coverage (Miles)
Wictoria 150 226
City of Victoria 171
Victoria UHY 4.4
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Figure 1: Existing Fier -.'illil T City ol Vickaria
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RSk b lrwad

Figure 2: Other Existing Fber Sources Anound Wolona

Finysical, geographic barriers are often overlooked as having an impact to broadband sendces, but they can be a valid
deterrent to wtility consiruction as the natural and manmade boundary features can be costly to build across and significanthy
delay the praject in permiting. An assessment ol regulatory and geographical barriers was also completed as a pan of this
shudy. In reviewing Figure 3 & Figure 4, there are very few barriers that would prevent broadband infrastructure from reaching
residents. In Figure 3, the Guadalupe River acts &s the City limit on the West side of the City and has no real impact inside the
City &s there are ingresslegress rowtes along LUS53 Business. On the East side of the City, Placedo Creek does not present a
significant impact. On the Morth side of the City, Spring Creek also does not present & significant impact. Additionally, based
on census data (39), only abowt 0.75% of the total area of Victona County 5 defined as “Water Area’ (6.7 sq. mi. out of a total
8888 5. mi.). In some cases, these natwral barriers will be reflacted in the gap analysis where their boundaries are mironed
in heat maps of adoption and availahility. Fortunately, these features are not nfluential as to the Meeds And Gap Analysis
{Section ) within the City of Victona,

This trend applies for the railroads present within Victora as well, as seen in Figura 4. The Union Pacific Railroads (UPRR) and
the Kansas City Southem Raibway (KCSR) appear 10 follow major roacways m and out of town. The anly potential impact woulkd
e the two southbound radreads from UPRR on the sowthwest par of the City, Mo additional concerns or limitations related to
the location of rail lines were identified.
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Witar Faatures - City of Wieloria

B Cwok BVl sl w Sh et e

Figure 3 Water Faatures within the C by of Viciona

Railraads - City al Weleda

Gk ko oD el

Figura 4 Ralroads within the City of Victona
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6 COMMUNTY ENGAGEMENT RESPONSE

6.1 Broadband for the City of Victoma: A Virual & Public

Engagement Workshop
[ CONNECTMVITY AMD INTERNET ACCESS

The City of Victeria made it clear that the invelvement of stakeholders IS THE TOP CHALLENGE WHILE LIVING
& paramount b the success of thes initative, In addiion 1o the exienswe OR WORKING INWVICTORIA (CITY AND
dscovery sessions with regional panners and private companies, an COLNTY)
mmportant group for input included the residents and business owners E. INTERNET PRICING AND OPTIONS
thermselves. The project team designed a pubsc engagement actiity WERE RATED THE POOREST OF ALL
with an ongoing opportunity for feedback 0 educate and invite FACTORS (CITY AND COUNTY)

commentary. The timing came after several months of pandermic-
driven refance on connectivity and shorty after the Texas winter storm
that affected many households” ahility 10 connect to power and the internet.

On Wednesday, July 21, 20¢1, the City of Victaria

and the CobbFendley project feam hosted Public Meeting
“Broadhand Tor the City of Vicloria: A Virlual & Public
Engapement Workshop® as a virtwal and in-person @ nl"(:kﬂ'!h]'@ﬂdley
webinar from  S.00-5:00pm,  Regestrations  were VICTORTA
collected but not required. Digital and print e - 2021
marketing efforts were comgleted in English and e (oo it i et
Spanish and offered the opportundy o request 7905 E. Marth Strast ®
special sendces. Several residents and stakeholders — e Call
attended the Public Engagement, virtwally and in- For Remaote Access 77 653 5247 [Tall Fras)
hitpe:fieobbiendley socmu
person.
s A WehinadD: 925 TRIE 2642

During this Public Engagement, the project team
wias able to highlight the ongoing Survey that was
also provided 10 residents pror to July 219, The City
of Victoria helped distribute this survey across the
City and county on July 13 in bath English and
Spanish. Later, 8 business-specific survey was also
created, Responses were recened through the
maonth of Juby.

Questions contained on the Resident sursey
nclude:

& What part of Victoria do you live in? {1 ve in..)

= What do you ke most about Being, working, andlor wisiting Victona?

= How do you currently use the imtemet while in Victoria?

= What are the TOP 2 biggest challenges to living in andfor working in Victoria?

= Please choose he TOP 4 MOST IMPORTANT areas you would like 10 s2¢ improve with the addition of a broadband
nemwark.

= Towhich type of internet service do you subscribe?

= How would you rate the following factors related to internet connectivity in your area®

Questions contained on the Busness survey include;

SUBMITTAL (October 12, 2021) Page 15

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Victaria. T -
1’:£::':‘;‘Hﬁ'ﬁ'§hm:d Improvement Study =E=. CﬂbbFEﬂdlE‘}f

= Inwhich part of Vicioria i your business.
|EII3€IIE1.‘.|"-* L I 0

= What industry does your business fall under?

= What is the size of your business?

= How does your business cumently use the B e e
internet?

= Dpes your business use husmessientenprise
internet services?

= How would you rete the follewang factors related
to business intermel services in your area?

= What are the TOP 3 biggest challenges to your
husiness becauss of your curment business
internet services in Yicioria®

* Please choose the TOP 4 MOST IMPORTANT
areas you would ke 10 see mprove with the
addition of a broadband business services.

= fre employees in your business unable o wark C |t}'WIdE Bmad b-ﬂﬂ d
from home: due to Emitations with residential |mprg-¢e ment

internet services? .
Program - Public
The Public Engagement and the survey results

provided & better understanding of the cument Engagement
markel situations and helped inform residents hat P
they are not in this situation akone. With large sums Lity al Victaria
of people agresing that thers is a problem with the

current sendces offered, it was made abundanty  a&3

clear that a fix is required for the City and its CobbF emﬂey
residents a5 soon as possible,

The Public Engagement was also a chance o ket busmess owners and residents know the intiative's potential scope, mpact,
and funding opportunities. Various maps using FCC and Connected Mation data (99) highlighted problematic adoption rates,
which also helped segue the presentation into potential methaods for adopton as well a5 specific programs to help residents pay
a discounted rate for miermet service, All funding opparunities are lurther discussed within this repart, but the: potential methods
for adoption that were RighSighted include:

Digital Literacy

Public Facilities (which includes free public \Wi-F)
Broadband Awareness

School District Collaboration

Discounted Rate Programs

CobbFendley alzo opened their phone lines to help note any verbal response City residents wanted to pass along. Qnly two
calls were collected, but both wanted to share their distaste for the current offerings. The first resident, who lived on the narth
side of the City, noted that Suddenlink and ATET were offered to neighbors across the sireet, but not to his residence. He
mentioned that he spoke countless times to customer senices, but no progress could be made on extending sendces to his
residence. He fell that he had slipped through the cracks and feels helpless. The other call received also took note ol the poor
customer senice. Any request ihat was made of the provider fook days and weeks o get a response, and the current
offerings were just too expensie. These two examples cannaot be described as adequate assumptions for polling, but the
figures below show that thess examples kil in line with most of the residents who completad the City's survey,
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6.2 Residential Survey

== CobbFendley

Infarmation gathered from the 948 responses received in the public resident survey are shown below.

Figure & represents the first question from the survey and showcases where the survey respondents reside in the Victonia area.

The remainder of the responses are as follows.

T

L

Mot Specified -

Lecated mutside of Victoria County - 1%

Rhvvp G4
Fasid

LTI R TR T T

Located outside the city, but in Victoria Caunty - 14% | !

P

|| Lotated inside the City of Victorla - 84%

Figure 5 Residental Suney Queston 1
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What Do You Like Most About Living, Working, And/Or Visiting
Victoria? (Choose Up To 4)

Small town lifestyle

The culture [people, commienity, arts, fishing)
Praximity to coast/Matural beauty

Safe community

Cost af Living

m City of Victaria

Baing a part of & growing commiuinity Victaria €
m¥ictoria Cownty

Climiat ratl
imateweather Mot Specified

i g &h !
Opportunity 1o help shape the futura of the.., mOutside of Vietorla County
Whility to do business/industry
Oakher

Schoal district

Mot Applicakle

=
Ed

5% 104 15%
Figwre & Residental Survey Quesion 2

[
E
P
W
E

How Do You Currently Use The Internet While In Victoria? (Check All

That Apply)
Fersanal Usa (health, manage balls, finances, _
mic.)
Entertainment {streaming, secial media, exc.] [ NG
Remote Wark (emaloyed or self-emploved) NN
At Place af Work [nat home] |G m City of Victaria
education/schoal [N mVictoria Cownty
Business {usa in place of business such as retail, —" W ot Specified
rastaurant, professional serdices, etc.) m Outside of Victoria County
Search for Employment |
other [l
Mot Applicable

% 5% s 15N 2% 5% 30k
Figure T Residental Sunvey Quesion 3
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What Are The TOP 3 Biggest Challenges To Living In And/Or Working
In Victoria? (Choose Up To 3)

Connectivivy/intermet acoess and options
Limited entertasnmaent cptians

Phiyeical infrastructure

Modernization of government services using

advanced technologies m City of Victaria

Transportation options and mobility experience mictoria County

W Mot Specified
Technscal Luirling."edl.f.dlb'ld apportunities
W Outside af Victoria Cownly

Othar
Pubdic safety response times

Hat Applicable

T % 10% 15% 2fe 5% 30 35%
Figwre & Residental Survey Quesion 4

Please Choose The TOP 4 MOST IMPORTANT Areas You Would Like To
See Improve With The Addition Of A Broadband Network.

Eromamic Growth
Ouality of Life

Cost of Living

W City af
Workforce Development and Job Creatkan P
Citizen Health and Healthcare I |
Protection of the Most Vulrerable Citiens IR mictaria
Couwnty
Public Safety [Emergency Preparedness] ]
Energy. Water and Natural Resource... I mOutside of

Digital Diide and Incission E:I-::?.E::

Digial Gowermenent ervices NG m Mot Specified
Transpartatian and Kaobility TN
Other 1N
Mot &pplicable Wl
1] 5% 10% 15% 20
Fgur & Risidential Sunmey Quesion 5
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Ta Which Type Of Internet Service Do You Subscribe? (Select Only
One, Primary Service)
800

G55
a0

E00
500
400
300
200

100 & 56 50 50 =

. | | [ ] - !

Cable Unsure D5L [ower the Satelite Maobile or cellular Fibser Dial-up
phone lines) anly [Hot Spot]

Figure 10 Residental Surey Question &

How Would You Rate The Following Factors Related To
Internet Connectivity In Your Area?
T

B0

500
m Very Poar

a00 mPoor

B MNeutral

300 uGood
W Exfellent
1 s
1]

gl Provades IRIETa P R o Kelandny all i N e WA TR L Ay Do SCness
Opfiern Fevalla By Corragn Froan Horrse [

(=1
(=1

(=1
(=]

Fipure 11 Residennal Suriey Quesion 7
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621 KeyFindings - Residential Survey

The top reasons respondents iked most about warking, living, or visiting Victoria were:
= Small Town Lifestyle

& Culure

= Proximity to Coast! Natural Beauty

= Safe Community

The top ways that respondents currenthy use the intemet while m Viciona were;

= Personal Lse (Health, Bills, Finances, Elc.)

= Entertainment

= Remole Work

= Education/ Schoal

Generally, respondents rated the followsng internet factons as "good™ or “newdral”
= Availahility 1 WorkS Learn from Home

= Ability to Ancess Information Dnline

Respondents rated the following factors the lowest

= Intermet Availabiliy' Coverage

= Intemnet Reliability

= Intemed Speed

Additionally, these faciors were rated “very poor® by some of the respondents:

= Intemet Pocing

= Intemet Provider Options

Respondents mdicated the most important areas for improvement with the addition of a broadband network as folkows:
= Economic Growth

= Quality of Life

= Costof Living

= ‘Workforce Development and Job Creation

Crwverall, survey respondents were enthusiastic and optimistic about sharing their opinion on current brogdband infrastructure.
Their biggest concems revolved around provider coverage, nebwork reliability and prcing (provider compedition), The respanders
expreszed positive sentiment about the oppartunities this may bring o their community. The ongoing 2-way communication loop
with the public (for education, awareness, and feedback) wll be an important consideration in the success of this project. It
should also be noted that City, County, and outside of both were shown where applicable wo highlight the dfferences in opinion
based on location. The owerall rends remained consistent, regardiess of location. Most residents agree that the curment
infrastruchure needs upgrading.
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6.3 Business Survey

Infarmation gathered from the public business survey can be seen in the charts and fgures below.

In Which Part Of Victoria |s Your Business Located?

Morth

Dowritown

Central victoria

‘Wictaria Caurnrty

o 2 4 G ] 10 12 14 16
Figune 12: Business Surey Question 1
What Industry Does Your Business Fall Under? (Choose Up To 4)
ot ____________________________________________________|
Commercial and Professional Services
Consumer Services
Aeal Estate I
Transpariation I
Fle'falhl'lg |
Food, Beverage, and Tobaoco I
Technology Hardware and Equipment  —
software and Services I
Media and Entertainment I
nsurance I
Food and Staples Retailing - -——
Oiversificd Financials I
Consurmer Durables ard Sppare|
Banis I
o 1 2 3 4 5 & 7 E
Figure 13: Business Survey Quastion 2
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What Is The Size Of Your Business?

100-1000 Employaees
4%

20 Employees
42%

1-5 Employees
4%

® 100-1000 Employess @ 1-5 Employers = 5-20 Emplayess

Figure 14: Business Survey Question 3

How Does Your Business Currently Use The Internet? (Check All That
Apply)

Social Madia I 15
Advertsement I 1
Video confarencing I 13
Customer Relationship Manegement (CRM] IR 11
Media site of a company I 1)
Ecommerce I 10
Market Rescarch I <
Employes Productivity enhancement I &
Supplier Management NI
Other I -
Cloud hesting NG -
u] 2 4 [ 8 io 13 14 16

Figure 15 Busingss Survey Question 4
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Does Your Business Use Business/Enterprise Internet Services?

Mo, we use regular
residential intennet
sEryice

7%

Mot Sure
1%

= fos ® Mat Sure ® Mo, we use regular residential internet service

Figune 16: Business Suivey QuUEion 5

What Type Of Service And What |s The Performance?

Cable [nat sure performance]

Cable {100,100 Mbps or betber)

Fiber [rok surs FE"'“"'“:"":E| _

1 2 ES

(=]

Figun 17: Baginess Survey Quision &

CobbFendley
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How Would You Rate The Following Factors Related To Business
Internet Services In Your Areay

12
10
8 W WeEry Posar
WP oor
[ W Meutral
mGood
a mExcellent
[IF
2
a
gt Pronader lnrrsd Irlirrad Peprg I=fuwrrad Mgty by rhirred S |'J.|I| | .'lgll-lh ar Andlp 1o Areyy
Dptizan B by g iferrratian Ol re

Figure 18: Business Survey Question 7

What Are The TOP 3 Biggest Challenges To Your Business Because Of
Your Current Business Internet Services |n Victoria?

Your Agps Wark Siower Than They Nead To I 1=
More People Working Means Slower Speads for Everyore [ NN 1
Slows Internet is Hurting Your Custamer Service [ N | =
Cannot Imglement Mew Techaologies NN -

Youwr File Sharing Dossn't Work Fast [ A

video Conferences Lag NN +

other NN

Slow Payment Processing [N 3

Customers Go Down the Street for Faster Wil T 1

Figun 19: Baginess Survey Quision 8
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Please Choose The TOF 4 MOST IMPORTANT Areas You Would Like To
See Improve With The Addition Of A Broadband Business Services.

Socal Media

21
Aeduce Costs I, 15
Processing Media-Heavy Files I |
Online File Sharing I
Increase Imnovation NN |
Increase Efficiencies .. 7
HD And 30 Video Canferencing NN 7
Data Storage And Backup NN
‘Clowd Based Services [N 3
Bopst Froductivity N 2

Access Mow Domiestic And Global Markets T 1

o
w

10 15 20 5

Figune 20: Business Survey Question 3

Are Employees In Your Business Unable To Work
From Home Due To Limitations With Residential
Internet Services?

" Na

LR

Figure 21: Buzingss Surey Question 10
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631 RKeyFindings -Business Survey

There is a large variety in the type of businesses that responded 1o this sureey. The locations for these businesses ane spread
throughout the City, and they span a variety of industries. Howeser, most of the survey respondents:

= Are inthe Mortesn and Downtown areas

= Work in Commercaal, Professional. or Consumer Senices

= Are relatively small in size of business (1-20 employees)

The regsons most businesses that responded use the intemet for mclude:

= Social Media

*  Advertisement

= Wideo Conferencing

= Cusiomer Relationship Management

Oty & litthe mare than hall of the businesses thal responded use business-specilic iemet sensces, Thas could be due 1o the
size of these businesses (1-20 employees) or that there are few fiber-based business senaces available which are necessary
for companies in competitive markets that rely on technology to run ther business. The top thres challenges faced due to current
intemet senices incluge:

= Slower responding apps

= Intemet spread thinly amongst all connect

= Slow ivMermet hurting customer service

Respondents rated the followng factors the lowest

= Intemet Pricing

Aodionally, this was the anly factor rated "very poor by some of the respondents;

= Intemet provider options

The remaiming factors below were all marked Neutral at best:

= Availability Coverage

= Reliahility

= Speed

= Ability to work! learn from home

Finally, the maost impartant areas to see improvement with the addition of broadband serices include:

= Social Media

= Lovwer Costs

= Processing Media-Heavy Files

= Onlne Fie Sharing

It should first be noted that 26 buginesses responded 1o the surey out of the estimated 2,280 businesses that exist in Victora,
based on the census.gov amount published for 2015 (58), which is equal fo about 1%. These responses do nat tell the complede
story for busmesses across the City, but real-world responses are alweys worth reporting and analyzing. The anly factor that
hiaad & slightly Good response was the ability to access information onling, although Meutral sl scored higher. The rest of the
internet faciors were Newtral at best but were also scored Poor or Very Poor, which falls in ine with the residential survey.
People are volcing ther opmions that the current mtermet options are not satisfactory, whether used &t home orwork, and change
ig needed,

SUBMITTAL (October 12, 2021) Page 27

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

87



Victaria, Texas .o
Victaria Broadband Improvement Study H CﬂbbFEﬂdlE‘}f
T NEEDS AND GAP ANALYSIS

Athough broadband service is available to most residerts and
businesses in Victona, the dataindicates a gap in the adoptan rate and
anticipated inadeguacy of the currently avalable options. Residents,
businesses, schools, and the local govemment require an affordable,
capable, and reliable communications infrastruciure 10 operate

F. LACK OF ADOPTION |5 NOT DUE TO
JUST AFFORDIBILITYISCCESSIBILITY,
THE LARGER ISSUE IS DIGITAL

cowerage and non-competiive pricing tiers that are not vaheed-based DEVALUATION OF BROADBAND

on the quality of serice (QoS) for the end customer, The concept and SERVICES

impact of the digital divide is finally under a national spotlight largely | ©. REGIOMAL AND LOCALIZED NEEDS ARE
due to the COVID-19 pandemic and, more recently, ‘Winter Storm Uri MWOT BEING MET AND ARE IMPEDING
that crippled the state’s electrical grid and localized uiies, Without a SOCIO-ECONOMIC GROWTH

comprehensive  understanding of the root causes of lack of
mirastruciure in a paricular region, & meaningful solution that is
uniguety catered w address the broadband gap and the community's needs cannot be developed.

1l Identifying Lack of Adoption Areas
711 Understanding the Data and Sources

From & federal standpoint, the broadband needs and gap analysis is extremely high level and trend-based at best. Untll recenthy,
the Federal Communication Commission (FCC) has been the single source of broadband coverage data, which is pathered
primarily through FCC Form 477, which |5Ps are required 1o submit twice a year. The primary issue with thesa forms is that
they capture Imited data &t a census block granularity, ullimately providing an maccurate analysis of broadband svailability at
the consumer kevel within that census block, 1fa fised provider (provides senices 1o fied devicesiocations, i.e., ethermet o Wi-
Fi to fixed devices) offers service to a single household, the entire census block refiects this senice regardless of whether any
other household has broadband service from this provider. As a result, in ral census blocks, the gap analysis is severely
misrepresented. In addition, mobile providers (services to mobile devices, Le., smariphones and tablets) only need o submit
maps of their coverage area by broadband technology. Conclusively, the FCC's broadband coverage maps and data do not
provide an adequate single source for determining broadband needs, which ultimately leed repans on qualifing metrics for
state andior federal funding and assistance. The FCC is aware of and has admitied the need for an overhaul of this data and
has created & Broadband Data Task Force and vanous wel-based tools and broadband expensnce repositonss to capture data
outsige of the single source Tarmm, Non-profit, state, and local entities have created working groups and committees that sirive
i collect better broadband data io help communities determine the needs, understand the cause, and consult on the
developrment and implementation of applicatbie broadband solutions.

Connectediation Texas 5 a statewide initistive funded by the Texas Rural Funders to support all Texans in |everaging
broadband, ConnectedMation expands upon existing Fomm 477 data and aims to provide more localized and accurate repors
of broadband coverage and technalogies. While the data may be misleading when reviewed as a single, isolated source and in
molaton, i does provide a sounding boand to contrast wih further research of the existing conditions and feedback through
meaningful stakeholder engagement. The approach for this Broadhand Improvemeant Siudy was 10 start by collecting the latest
publicly available broadband data as a foundation, build in new layers that provide addiional content for analysis and overlay
the proposed network footprint and serice requirements.

112  Data Review & Analysis

The following figures and maps below use ConnectedMation resources and data.
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WICTCRIA BROADBAND: 25MBFS DOWHNLDAD
3MEFS UPLOAD SERVICES AVAILABLE

= Diwfrilen) Sarvisa Avus.
© FCC Serdce Svailam iy

[Figure 22: Broadoand Services Available

YICTORIA BROADBAND: PROVIDER DESNTY [
QFFERING 25MBPG W BPS
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WICTORIA BROADBAND: T00MBPS! 10MBEPS
SERMICES OFFERED

T

ACOROM -_/
Dalmbad S oo Araai ._’_,-f-
FIC Bendce fovalzblky -

Fgure 24 10068005 10Mbps Skt Oifened

Figure 22 & Figure 23 shows broadband senvices are offered across the City and into the eounty, with more than fve providers
offering these services. Based on these figures, service is present for many residents in the City of Victoria who want i, and
mirastruciure exists for the sendice providers (o use, Figure 24 even expands on this o show that a more reliable senice is
currenthy offered with 100Mbpa! LOMbps speeds across most of the City. However, while sensices are offered, he City of Victoria
has &n adoption issue. Service offerings is not a factor for lack of adoption i Vicioria.
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WICTORLA BROADBAND: PERCENT OF
HOUSEHOLOS WITHOUT INTERMET
SUBSCRIFTIONS

o L=ra-k
Peream = Hemns da o He e S e

Figure 25; Percend of Households Wishaut an Internet Service

Figure 25 idenfifies the areas which identify as a lack of adoption. This modem service is physically available to everyane, but
more than 50% of households in certain areas are not taking advantage of these senvices. In general, there are many potentizl
reasons for a lack of adoption such as lower income households, age, costs (senvices and devices), digital literacy, refiance on
technology, lack of providers. poor customer senvice, language barriers, and maore. The folowing figures will help narmow down
the potential reasons for the lack of adopion, specifically aound central and south Victoria,

Figure 36 Average Household Size
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Using Figure 26, Figure 27, & Figure 28 & better picture can began to form as to why paricular areas show less adoption than
others, The following factors can be explained more tharoughly, based on the data above:

- e
o According o census data (98], the madian age in Victoria is 35. 25% of the population is under 18 years ald.
15% is 65 years and older, and 80% of residents are 18 to 64, According to FCC data, Senior citizens {thoss
over the age of 65) continue to trail the natonal average in broadhand adoption with a 35% broadband-at-
home penetration rate, However, after reviewing Fogure 26 & Figure 2B, age does not appear to be a majar
factar for the lack of adoption in Victoria. While there & some owerlap in the north for househalds withaout
miternet and hagher medan age, it is not bcated in the lower adoption areas such as the central and southem
parts of the City.
= Lack Of Providers
0 Asseen in Fgure 23, there are multiple providers within the City of Victoria offering broadband sandices. This
does not appear to be & major factor for the lack of adoption,
& Poor Customar Senice
0 Customers have made their opinions chear regarding current sevices offered m Wictona, and overall, the
feeling is that the current services are poor in terms of pricing, offerings, reliabily, eic. While this is a day-to-
day issue for cusiomers, we have no data or reason to beleve that poor customer service coukd be a significant
factor for lack of adoption, specifically,
= Lower Income Households & Cost of Services and Devices
0 Figure 22 is the most imporant map n showcasing similarities between lack of adoption and potential factors.
The kowier median household income tracts line up almost perfectly with the dark shaded area representing &
high percentage of households withow nemet as seen in Figure 25, With the always increasing costs of cell
phones, laptops, and home intermet eguipment, income appears to be the langest factor in subscribing to &
broadband serice, If Figure 26 5 considered 100, one could assume that besides having a lower median
INCome in these tracts, there are also larger families for parents to support, which would, in theory, minimize
the expendable income available for broadband senices.
= [Digital Literacy
o To add onto the lower-income and lack of funds, when one does not have access 10 these technological
advancements, then their knowledge cannot keep up. Broadband technologies are evalving and changing at
rapid rates, and its easy 10 feel ke one has been el behmd and cannot keep up with the changes. If &
resident does mot have access to broadband services, they are also likely to be unaware of the benefits of
such a sendce. Overall, it can be assumed that a lack of expenence ulimately leads to & lack of knowledpe
about the expansive feaiures of broadband.

Upan review, it is believed that lower (expendable) income and digial Beracy are the leading factors for the lack of adoption in
the City of Victoria, whch ultimately lead to & digital divide among residents.,

7.2 Needs Determination

By understanding the current state of broadband infrastructure and services within the region, the gap can be validated based
on needs determinaton through research and information gathering completed as a part of this study. After determining the
needs, three different components were considersd: community and stakeholder feedback, economic development, and network
capabilities.
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721 Demand Points: Regional Priorities

Stakeholder and community engagement efforts are captured in more detad in Section & - Community Engagement Response
s0only key haghlgiis to deduce applicable needs wil be summanzed here. Throwgh stakeholder engagement, “demand pomnts”
were identified representing a priority st of locations that wil benefit the mast from enhanced local broadband capable
connections, Demand points ncluded transponaton and logistics faciiies swuch as the Regional Airport and the Port of Victoria,
educational Taciliies, City and County facilities w include emergency management and pubbe salely, and pulBc spaces such
a5 local parks. Business and residential connections will be dependent on the backbone and care netwark infrastructure, and
these demand paints will be determined after the City is “1SP-Friendly” and “Broadband Ready.” Through meanmngful discussions
with stakeholders, various demand points from emergency management twers 10 hospitals were identified 1o be included in
the high-lewel design and analysis. These facilibes and buldings were identified as having nsufficient or unrelisble broadoand
services and fell wilhin the established priorties, Through this effort, it was determined that there was very itk scalable
interconnectivity between local facilites, ultimately undermining the resiliency capabilities of the City and region to react to
emergencies. While the Wictoria Area Network [WAN) facilitsted connections between govemmental facilities and the 15D, this
nelwork i heavily dependent on the transport 1SP and solutions thal do nol encourage of promote network growth and
convergence. Fragmented and targeted networks solwions that are not capable of or gearad towards comprehensive and
efficient bandwidth management do not meet the standards of a modem broadband network.

1.2.2 [Education System Needs

Wictoria 5 home o the University of Houston — Victoria, Victoria College, and mast schoals within Victona 150, In many ways
the Educatonal Institutions within Victona have been proactve in ensuring their own connectivity, mainly through their stake
and invohiement in the Victora Area Netwark (VAN The VAN was an early initiative 1o connect City and Educational faciiies
through fiber and now constitutes most of the exstng public broadband infrastructure within the City. Throughouwt the course of
the study, we met with these stakeholders and have determmed that while the VAN was a good start and may satisfy the current
needs of these systems, there is a growing need to expand upon what the VAN started and provide a more sustanatie and
robust broadband infrastrechure 1o empower the educational systems and their constiuents through increased access.
bandwidth, and parinerships. There are some current initizlives such & UHW'S work with Conneclediation Texas and VISD's
plan for a redundant data center that all play into the City of Victoria's Broadband Initiative and can work towards a
comprehensive solution in the form the expansion of municipal broadband mirastructure. 1 s mportant that these solutions ars
nol temporary programs, such as hotspods, and just meeting “the standard” as the current broadband standards are ouldated
and it is only those entdies who are future-proofing ther networks that are reaping the huge educational benefits there are with
remate learning, interacive educational contend, programs specifically in communication technology and the grants/funding that
come with it. The education system in Victoria has a unique opportunity to improve and scale the WAN, be an active parner in
{he imkative workmg towands digital equity within the community and leverage the broadband itiatree and eligible funding for
educanonal and workforce developrent programs that aract shudents, faculty, and young professionals to Victoria,

723 Emergency Management and Pulhc Salety Needs

Emergency management, especially as it relates to secunty functions and healthcare, fypacally requires secure and dedicated
channels which do nol share bandwidih within the network. Theough his study vanows emergency managemsnt and healthcars
faciliies have been identfied which willl henefit from local connectivity while also enswing the security and integrity of sensitive
data that may stay local within the network or go into VPR-bassd (Vireal Private Network) cloud charting systems, patient
databases, etc. Depending on how advanced the hospital and is spedialty is, there can be a broad rangs of content of varying
sizes from text charting to high-resoluwtion scans and videos for surgical documentation. Healthcare faciliies within this region
need o have the metwork capacity to expand and lake advantage of bandwidth-heavy applications to stay competitve and
provide the best care for the local populace. Wireless facilities play a large role in connecting mobile device for emengency
services such as fire and police. These wireless facilities are more relisble when they have fiber backhaul connections to central
facilities where they can manage connections (o an array of apphcable databases, Having interconnectiity between emengency
service facilities would greatly increase the effectiveness of law enforcement and emengency response by consolidating network
assels and removing costly leased lines.
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724  Community Needs

‘When looking at the community needs, public engagement events determined that ISP options, reliability, and pricing were the
lowest sconng Factors related to internet connectnaty. The survey results supported the gap analysis, refecting bmited quality
broadband offierings within the city and county, regardiess of overall coverage data presented in public data sources. The public
engagement event provides tree feedback and insight into what the impacted population sees as negative impacts of limited
broadband infrastructure and the inherent needs of the area, Quality of lile and economic development were ranked the highest
areas of the desired improvement because of this intiative and proposed network infrastructure. This result comrelates with the
proposed solution of Duilding a network beckbone that ensures broadiband readiness, promoting economic development,

Further review and analysis of the needs are detailed in this report following Community Impact, Implemeniation and Funding
sections, Pleass see the meferences for “Faed Broadband Deployment Data frorm FCC Form 477 & "Mapping Broadband
Internet Coverage at the Household Lewel” (89) for more information.

1.2 Lnderstanding the Undersened

A stated in the Vision section of this report, addressing the underserved and closing the digital divide s very mportant o the
City of Victoria, The digital divide can be better defined as the “economic, educational, and social inequalities between those
who have computers and online access and those who do not. ™ The equity of digital wellbeing has been established lately as
a necessary factor for successful health, education, and career, especially snce the start of the COVID-19 Pandemic. Due to &
lack of infrastructure, those who reside in rural areas, those who may be disabled, and racial and ethnic minarities are all
disproportionally affected by the digital divide, Access io technologies, such as computers and smartphones, can e a significant
barrier in benefiing from a broadband infrastruciure and digital advancemeants due 10 their high price paints for entry-level
devices. Presently, bandwidth can now be added to the list of factors causing inequity of digital literacy, whether that's due to
pricing, availability, coverage, efc.

The Digital Divide and Rural Broadband initiatives are not new, but the definiions and measurement criteria have evobved to be
more comgrehensive and applicable a5 the nation focusas in on infrastrectee, with & specifed focus on Broadtand, There have
been many lessons leamed over the past few years where the focus was on the rural and the unserved populations as opposed
1o general adoption rates and a wide amay of underserved communites. Federal funding is a necessary component of the
solution and Section 13 fully details those sources. but addressing the undersersed first requires understanding the underserved.,
wihich is wiere municipalites outshing ISPs. From our review of the needs and gaps in the Cily of Victona there is a general
discontent with the available sensces throughout the City from residents, businesses. and stakeholders. While all these needs
are valid and should be addressed, the underserved are often those withoul a voice and in the case of Victona, those
underserved populations and areas have trouble even accessing a platform to be heard without intemet services. Thens are
service providers throughout the City; there are low-cost providers; and there are a variety of platiorms to deliver services. While
there are not direct fiber netwarks or many modernized residential and commercial networks, there are nonetheless, available,
and alfordabile services, This is where the 1SPs fail, and digital eguity programs hit a wall, Addressing the underserved i complex
and takes gatherng all the facts and documentation that this study provides, but the real work which needs to be done s locally
promated engagement and faciMatmg responses and feedback from thess communities,

It has akso been noticed by City Representatives thal populations in three of the four Counl Districts are shrinking, and these
districts identified were also identified o have poor broadhand adoption. When residents begin expenencing higher quality of
It mprovements m their persanal e, hey then move out of these neighborhonds and into higher-cost areas, These areas are
also not atiracting new residents. The City should seek to reverse this trend and instead help revitalize these lower broadband
adoption areas, The City can address the underserved by implementng incentives for development that will help upgrade the

1 Merriam-Wabster, Upsiwww meram-webster com'Gctanangdigitali 20 dvde.
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quality of life for resadents in these communsties so that all residents can Rownsh. Broadband has the potential to address thess
many of the needs in these areas and should not be excluded from any potential solutions employed by the City.

Additional iformation on addressing the underserved communities is included in sections for Community Impact Matri: and
Broadband Metwork Implementation,
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8 STAKEHOLDER ENGAGEMENT

Section Highlights

When CobbFendley was hired by the City of Victoria to begin this
Broadband Improvement Study, it was made clear that collaboration
and thorough discugsons with stakeholders wene eszential to have a H. THERE ARE PLANS FOR ORGAMIC

successiul project. The City of Victoria was actively engaped in relaying SATURATION OF THE VICTORILA

the necessary contacts of these stakeholders to CobbFendley, and the MARKET FROM NEW PRIVATE
demand points, notes, and needs of the City began to shape the PROVIDERS

progect. Distussions occumed that addressed the plans for the project, | AREAS OF LOW ADDETION REMAIN A

current broadband infrasireciue and stas, coment nesds, potenlial

for future expansion, and any other future demands that would help FRIRIEY TEAT NEEUS-10.8C

. ADDRESSED
formulate recommendabons. A summary of the engagements, shown ;
in the order in which they occurmed, can be seen below, J. ALL STAKEHOLDERS ARE SUPPORTIVE
OF BROADBAND TO ENABLE
81 Sparklight WORKFORCE AND ECOMOMIC
DEVELOPMENT

CobbFendley frst met with SparkBght at the begmning of the

stakeholder engagement as it was leamed that Sparklight already had Victoria-area plans for Fiber 1o the Premise (FTTF)
deployment. The City of Yictonia had announced via a madia release that Sparklight will build a fiber network for residents as it
aleady has a presence for businesses within the City. The City and Sparklight have been workmg to finalize an intentive
agreemant for the development of infrastructure and the creation of local jobs serving the needs of Victora and the swmounding
region. When the project team met with one of the representatives from Sparklight, it was guickly determined that Sparkight's
mvlerests hed wihin expanding their corent network in & manner consstent with their business moded, placing an emphasis on
customer acquisiion and retum on invesiment. Ulimately, for residents of Victoria, this is a good thing o have more
mifrastructure and seraces offered m the coming months and years.

82 University of Houston = Victoria and Connectediation

The University of Houston - Victoria doas a lat of work in tenms of research and analysis for broadband networks within the
greater Victoria area. Having a joint meeting with the University and with ConnectedMation made sense to try and help assess
the current needs for the area, espacially singe ey have g history of working together already, While Connecledhation works
across the whole country to hedp relay broadband information, the University & in parinership with them within the counties of
Refugio, Lavaca, and Oe Witl. The big topic the project team wanted to address on thes call was trying o figure out potental
factors that lead to such low adoption for the City of Victoria. Some factors of note include lower-income areas, age, cosls
(services and devices), digital literacy, reliance on technology, lack of providers, poor customer service, language barriers, and
mare. ConnectedMation explained how they collect their data, which is geocoding survey and form respondents on maps, and
then analyzing the answiers they collect. With their expenience in broadband, they helped provide some fips which include
reaching out to the intemet providers to learm more about adopbon issues, and looking for potental funding opportunities, such
a5 the National Telecommunscabions and information Administration (WTI&) could be helpful in looking into.

23 Victoria Economic Development Council (VEDC) and Victoria Sales Tax Development Corporation (VSTDC)

Early in the study, CobbFendley presented the initial propasal and plan to the VEDC to help generate interest and buzz for the
local business owners, While thes was more of & presentation than a mesting, due to formatting, this was the perect opporunity
10 encowage business owners 1o complate the business survey. It was also determined that WSTOC is supportive of and
committed to financially contrbuting towards the broadband progects within the City and County, whether through grant matching
or ather opportunities, tis evident that those respansible for economas development within Yictoria and the greater region view
and recagnize broadband as a key area for investment &nd are willing to contribute without hesitation as they understand the
direct correlation and undenable benefits,
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8.4 City of Victoria - City Managers

In zddition to regular project meetings, a comprehensive meeting with the City managers for the City of Victona was extremely
helptul in shedding light on some of the City's needs, The meeting was attended by Darrek Ferrell (Assistant City Manager),
Mike Etienna {Assistant City Manager), Jesus Garza (City Manager), James Foote (1T Manager), and CobbFendiey's project
team. Staff reterated the City's mission of enhancing livabisty, With this, there are two new construction projects within the City
for workforee housing (o promole economic development. Mol onky will those progscts help create jobs and impact resdents
financially but adding broadband at these housing units could truly help impact the ves of these future residents. This quality-
of-life focus extends deeply into trying 10 wnderstand and address the underserved communities, and the lack of broadband
adoption that is shown there, The areas south of Hwy 59 Business are truly impacted by the lack of infrastructure and high
prices of current services. Contacting the Southside Coalition, a group of stakeholders aiming o bring & unified vision for the
petterment of the southsde of Viclona, was something the Cily's team encouraged to help gather ingul from residents in the
areas with the lowest adoption rates. it was determined that providing a broadband-related survey to the residents of the city
and the county was a great use of poling and would help the project team gain a better understanding of what the real-world
applications of service arownd the Cily are, To get the survey oul to the most resdents possible, there was & media release,
finks online, a survey provided in Spanish, there was a public enpagement workshop planned, and fiyers would be placed in
backpacks provided m the City's giveaway. To gain a better understanding of commercial and business needs, a busmess-
specific survey was also created which would be sent out through the City and through the VEDC.

85 City of Victoria — IT Manager

In this discussion with James Foote, the [T Manager for the City of Victoria, the project team wanted {0 establish a better
ungerstanding of the current and desined infrastreciune, For the project team o get a glimgse of future expansion within the City,
it was recommended that the Thoroughfare Master Plan and other updates be reviewed, but essentially it 2ll previewed northern
expansion, As noted in the City Manager's meeting. though, the southern region of te City also needs the focus for upgraded
and proposed infrastreciure, Both needs are 10 be considerad, and maybe both can be addressed by breaking up the proposed
fiber it different projects that are regionally based. Another important facior to consader is that the current fiber currently does
ot have a hackbane or redundancy, has a single point of tailure, and can use another lower 10 connect with the foer (curenly
has two towers). Fber sizes currently range from 24F to 72F. The conduit is 1.25° with no space for ovarpull, and it is
recommended by Mr. Foote to use the current infrastrectune at the location drops but to propose new laterals throwghout the
City. The current fiber capacity rons on 2 1GB Setup, but the fulure-proofing need & 10GB. The City and the school destrict
currently cwn their own fiber but may be wiling to turn over operations to a new operator (third party partinership) if access and
service can be guaraniesed,

8.6 Wictoria Regional Airpart and the Port of Yictoria

Om July 22, 2021, the project team met virually with two essantial stakeholders for Victoria County, the Victoria Regional Alport,
and the Port of Victona, Both representatves were already familiar with the project overall, so after & brief introduction, the wants
and needs of each stakeholder could be addressed.

For the Parl, there was no cerainty of what the capacity, capabiliies, o even infrastrectune are 21 the Porl, bul it was stated
that the Port uses AT&T Fiber for their connection. That may be the only fiber connection unning sowth along HWY 185, resulting
i high prices that can be unsustainable for small busmesses in the area. According 10 the Victona Electric Co-Op, the Port is
just 100 far south to have to be a customer of theirs, and American Electic Power (AEF) provides eleciricity to the Port, The
Port has several potential projects that could bring additional development opportunities. Some projects that require significant
connectivily infrastructure may also resultin enhancements to the electrical grd for the area, Consegquentially, this would creats
the opportumdy for mare advanced development from a broad spectrum of industries. The project team was then made aware
of anaother business located within the same area as the pont, Zinc Resources. The project team leamed about the large expanse
of the Port, reaching all the way 10 McCoy Road along HWY 135

The service provided to the Airport is from Suddenlink and is a part of the County's leased network. The team was not provided
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the current service costs and allocated bandwidth dedicated to the Regional Airport. There are a significant number of
musinesses located at and around the Aipor, some of which may need a fiber network, and Suddenlink may not be able to
rezch all of them. Around 2020, ATET browght & fiber netwark to the Arpont that is exclusively used for the Transporiation
Security Administration (TSA), who also pays for the cost of the network. The Airport has the opbon (o join that network, but the
cost of joining is unknewn cumently. The land around the Airport is koking o be developed which will require fiber capabiliies
m the future, Along HWY 35 Business as far east &5 Progress Or and Perimeter Rd, another 250 acres are expected to be
expanded, and a siudy is currenily undersay which will detall the proposed busmesses being added 1o the area.,

8.7 University of Houston - Wictona IT Director

After discussing with the Director of the Center for Regeonal Collaboration at the University of Houston - Vicloria, it was also
recommended that we speak wih the T Deector bor the campus, The project team was quickly introduced Lo the LEARN
Connections natwark, which connects all Univarsity of Houston campuses across the state 1o a unified fiber-optic network. This
network is the main and ondy source of connectivity that is required for the campus, but it was reguested to provide & backup
path for diversification with this project, N was upgraded wibin the last thres years, and the upgrades ane sufficient Tor the needs
of approximately the nesd ten years. There are also plans for potential growth for an athletic center in the future along the east
side of the HWY 463 loop around the City, and a meet me handhole could suffice to be into this potential network, Should the
pricing of the future network be affordable, then UH-Victoria would be likely to join i for their minimal needs.

&8 Victoria County

For the Couwnty of YWictana, the demand for this filer network appeared to be minimal, According 1o the County Judge, the county
dhoes nol provide service [0 e county residents, o interestin paying and joining this project is nat high, Thene was a map [ayer
sent from the County to the project team that showcases some places of interest that could benefit from a fber network which
mecludes vanous wolunteer fire departments, precincts, and more. Withan the oity, the County leases fiber from ATE&T although it
wias noted that the cost is very high for the County, Along the east side of Victona near the Airport, the Animal Congrol builfing
5 connected to the wireless network that the Alrport has between the neighboring buildings and businesses. This network is
leased from Suddenlink, and it also connects (o the counthouss, There are various demand points Tar which the County needs
1o upgrade their broadband network, including but nat limited to Quail Creek and Bloomington, but without representative
approval, this may not be a viable option.

A \ictoria Electric Cooperative (VEC)

The WEC senice temitory covers a kange area of the Victoria region and conducting a stakeholder meating with VEC was
essential. More specifically, their service extends into the counties of Victona, De Witt, Jackson, Calhoun, Refugo, and Goliad,
and one of the services offered by the VEC 15 fiber-opte broadband with over 400 miles of fiber abeady constructed and over
1,500 additional miles planned for residents within these counties. The timeline for this fiber network is set for continued
construction over the next two bo four years, VEC currently serves over 1400 subscribers with wireless and fiber to the home
{FTTH] services being offered.

WEC is adamant aboul offerng senices 10 the underserved commly and reaching all of those who are also elecinicily
customers aleady due 1o the ability to take advantage of their existing infrastructune although funding is the main roadblock
they face in solely providing FTTH senices. They have experience in partnenng with other fiber companies in the areg, so the
potential for partnership s ahvays an option.

810  Golden Crescenl Regional Planning Comemission

A mesting was held with the Golden Crescent Regional Planning Commission (GCRPC), the Council of Governments (COG) m
wehich Victoria resides, to discuss various projects and fundgang opportundies, It was understond by the project team that the
GCRPC had broadband goals they wanted to accomplish including publc Wi-Fi, extending serviceable broadband throughout
the regaon and more, An opportunity (o get these projects funded has been presented through the Build Back Batter EDA grants
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which can alecate funds to groups supporting mukiple projects. This opportunity was discussed as the GCRPC explained that
their projects are in the initial planning stages and are wnlikely o meet the funging deadline. The project team offered support
a5 this Broadband Improvement Study contains enough content to satisfy the needs for the funding, and any ather necessary
mi could be provided, No official decision was made, but ongoing calls and meetings wil be ocoumng as hoth sades appear o
be mutually interested in partmering. Buiid Back Better Phase Il deadline for appbcations is March 15, 2022,

811  Mictoria Independent School District (150)

CobbFendley was able 1o interface with VISD during this study and was afforded the opportunity {0 &sk questions as w0 future
needs and opporunities of the distict. From the anset of this study, CobbFendley had obtamed and mapped records of the
Victoria Area Metwark (WVAN) and had gaimed clanity as to the footprint, architecture, and capacity theough meeding with the
owmers and the installer, From our analyss o relabon o a polential convergende of the VAN with a proposed City-wide migdls
mile, the WAN was determined w0 be undersized from both a duct and fiber capacity standpaint. Convergence between the VAN
and the larger network would allow for centralized network operations and incregsed service capacity for each of the owners of
the VAN, including the City, VISD, and UHY,

A5 a part of the VAN, VISD does not pay for leased distribution ines and only covers the transport/ transit cost fees from Tier 2
ISP, There are currently 25 dark fiber lines available to the district within the WAN that can be used for expansion. From the
perspective of fiber availability, the needs of the IS0 appear to be met but through owr correspondence, we leamed that the
systam was not fully IP-Based, which suggested there may be an opportunity 1o modemize the VAN and create the addibonz
capaciy through migraton from TOM and other legacy technologies. From CobbFendley's perspective, VISD is in an excellent
position to upgrade s exsting infrastructure to a modemized broadband network, capable of supportng wirekess infrastructure
ang ever-gxpanding sman apphications that are wital 1o empowerning their students and faculty i an increasingly competitive
wiork. emaronment. YI1SDs candid responses and genuing apen-mindedness to the proposed project and overall inifiative are
promising as they will be & crucial stakeholder in the implementation of this project.

812  Additional Stakeholders

Within the course of the study, thene were certain stakeholders that the project team was not able 1o meet with. As the project
continues, these stakeholders will be engaged as ther knowledge s cofical o the success of this project, This list of stakeholders

mncludes:
= Suddenlink = YK Communications
= Windstream & DeTar Hospitals
= Leveld Metro = (itizens Medical Centers
= Texas Longe Star Metwork = iy ol Wictoria Public Works
*  Consolidated Communications s AEP Texas
= Wexus Fiber = E3C Regon 3
«  Gtek Communication

If there are more stakehalders that need 1 be incheded, pleass reach aul 1o the project team atl CobbFendley and the City of
Wictoria through Assistant City Manager Darmek Ferrell.
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Victoria, Texas

Victoria Broadband Improvement Study

9 COMMUNITY IMPACT MATRIX

81 Digital Transformation

#* CobbFendley

Section Highlights

Agcording i Harvard Business Review, digital ransformation canbe | BROADEAND INFRASTRUCTURE

categorized into several primary domains: fechnology, data, process,
and organizanonal change capabality, For the purposes of this analysis,
wie will focus on technology, data, and process,

PROJECTS HAVE A SUBSTAMNTIAL
[MPACT ON THE LOCAL ECOMOMY AND
IMPROVE THE QUALITY OF LIFE FOR

For municipalities, digital ransformaticn requires many different things BOTH CITY AND COUNTY RESIDENTS
1o be successful. Leadership must have the wilingness, interest, and L. IMPLEMENTATION OF A BROADBAMND
financial resources w match their mission, vision. and goals. PROJECTS IS A CENTRAL ENABLER

FOR REVITALIZATION OF THE

Infrastructure, such as fiber in the ground to enable high-speed, LINDERSEVERD COMMUNITIES,

ubiguitous broadband & essential and provides the Toundation for all

technology applications.

BT A5
Jamad

Gip

Technology

From [oT smeam rechnoiogees o archcsl ingaligance, tha
v podendiol of emerging technologies s stapgening It
i critical to understond how each particules teclnoogy
conuriULEs s cliys ranstarmational spporwnity 1o
ErhiEwe tha dinsrad A

Data

The walug of accursts, hkgh-quallty real-Umea dala Lo
prowide deep insights inwe a municipalivy'a delivery of
ABSANIL| FEMI0AR PRSSANLE 8 POWETU| SppanUniy
far leaders v unlock additional ROL

Process

Trareformadion ands with Implementation.
Murizipolities need Lo uss techrsiogy ond dota o
hiadp chearas FUMman Dased workiow procsssas o
derive muorne eflicienoy, bemore effective ond proeide
mines vakia ai 1he same or reduced par capila cosi

Figure 25 Technology, Data, and Process

Victoria's governmental leadership recognizes (he opportunity 1o not only instil & mone resilient communscalions netwark with
a broadband fiber backbone (o address future communication impairments caused by natural disasters) but also use this
foundarional technology as a powerul toal for economic development.

The retumn-on-investment (RO} calculabons in muliple areas provides a closer kook at the opportunities that digeal
transhorrmation can play in unkockng the economic potential of & community when the transtormation is properly planned,

mplementad, and maintained.
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Additionally, ROI from digital ransformation can further be measured in terms of “customer experience”, digital capability, and
refurns an inngvation. This analysis does not reflect these additional estimates or apportunities for Victona. Instead, this
summary snapshot 1s intended o provide a glimpse of the: potential economes impact that is the result of enhanced
technokogy., more robust data, and more efficient processes that Victoria could experience that ultimately lead to a higher
quality of life for residents, businesses, and visitors, These efforts ulimately help to save money, expand reach into the digital
dnide (reduce digital inequity), and provides a platform Tor future growth.

9.2 Broadband and Smar Tech Cuerview

Al recommendations have been associated with the required technobogy or other infrastructure through the Yens” of layers.
These layer-onented calegorzations are based on the comporents cnbical archieciure, functional impact and! or
complementary charactensics. Each recommendation discussed in this plan has been classified under one or several of three
different categories:

*  Foundational - Essential technology that provides a dependent foundation for other echnology applications to function
0 It should be noted that physical infrastructure can also be a foundatonal layer, although it may not be
“technology”
0 Insight = These applications must have high quality end point security to combat cyber malfeasance.
o Policies can also provide a foundation for operational compliance and may be depicted in thes plan a5 a
foundational element
*  Enabling - Technology that provides specific functions
0 Insight — These applications should provide open API'S and be comgatible to unlock the full RO potential,
= Impacting - Technology that enhances or complements technology, wsually at the enabling technology layer
0 Insight = It is cntical to invest in hagh quality providersisolubons dee bo nsk, long term impact and cost (o
replace if necessary,

Smart Technology Layers

Impacting Sensors, Devioes, ACIUALOTS, CIC.
Technology

@ j E Enabling Solewars & Hardware that run warisus applications.
Technology

Foundational Fiber, Neswark tardware, Softmare, Cybersecurity
TEC"II'IDI.DW Lolutions, e,

Figura 30 Insights of Technology

It is also Important to note that each layer enables the layer above it Without high-speed. ubiguitows broadband, smart
technologies do not operate property, and the desired outcome will not be achieved with the risk parameters,

Cybersecunity done right is the absence of events. Measuring the return of the invesiment in cybersecunty is an inverse of the
negative impact of an evenl versus the resources o prevent it What is the return on investment for something that doesn't
happen? To do this, you must forecast uncertainty and make some assumptions.

ROI = (Savings from Invesiment — Cost of Investment) | Cost of Investment * 100%
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Cybersecurity breaches are expensive, dangerous, and can have long-lasting negative consequences in a govemmental
emiranment. Depending an how long the breach has been present, how widespread the breach is and the level of access that
the breach has achieved, the consequences can be incalculable. The best ROI for cybersecurity is truly one that provides a
zern hagh impact threat to ever occur, This does not inchede addibonal negatve RO conseguences in terms of fines, reputation,
phiysical impact, loss of intellectual property, or in some cases the introduction of ransomware that swts down critical systems.

In an emdonment ke Yiclora, we recommend investing in the highest quality foundational technologies from trusted, proven
vendars to prevent these cyberattacks from causing damage.
With brozadband Fber availability, Victoria shoukd consider installing vanous "sman” technologes, A few examples are shown

below.
Example Impact ROI
Prosen tochndlogy, providos Ensrgy oast aavings b 50 -
Smart Street Lights anengy cost savings and 50 Addmional HOL from.
creates a platform for othear hardware mstalation .
harteans installation annblement arnl alao peniEal
Tew sodelitivornad renvsr nis Wizt owin
has AD0K budgeced Lo contnLe
i ohiortn chie ourment F¥.
Prowices criticsal Fimoal oost of a humicana par
Firat Met / Public Gafety i 15 5780,
Communications

capabilitios during natural
dt2a5Tars and pubiic satery
OWONLE.

Coormmu rc ations that enatia
tostar recovery is only ong
Tormmn of RO

Collect data derived
frasm smart solutions

LDoto-drven dectsions
basod on doacriptivo and
disggrostic data leads 1o

MoKinsey estimatas that
SMart ciry data has an
Eoonomic valle bahuesn

across Wictoria's pradictive and
digital infrastructure prascriptive dota S800 pdlicn and S11 mikon
platfarm copabilities.

Figure 31: Impact of Smarl Tedhnaloges
9.3 Phases of Economic Effects

1. Enablement - The construction of the fiber network enables a “broadband-ready” community for an intemet service
provider to connect i, This provider may be a private sector company, & municipality, or a hybrid model in which a
parinership is created. This provides a catalyst o securing mtemet service providers, culiivates economic development and
creates the essential, most cost prohibitive Toundation (o enalble a cammunity to become fully digital and reach unnersal
levels of semice.

2. Adaption - The adopton of broadband within the community, leads to a multfactor productvity gain, which in tum
contributes to growth of GOP, Businesses increase oulput andor lower cost and residential adoption drives an increase in
household real income to promate eguitable outcomes,

3. Spillover - The longer-tesm benefits mclude enhanced access o mformation, entertainment, and public services,

4. Future Proofing - Broadband provides a digial infrastructure and backbane that can enable future technology applications
0 enable business growih, digital e-govermnment services and provide consumers a higher quality of life through the means
of fulure technologies that can maximize Victoria's competitiveness and lurther cement the attractions of being a good place
1o fiviz, work and play in the future.
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94 Examples of Broadband Impact

= New and innovative applications and services, such as telemedicing, enhanced telecommusting (post-COVID), enhanced e-
cormmerce and enhanced onling educabion (pos-COVID)

= New delivery forms of gowvemmental services

= Reduction of operating costs for businesses through more ecommerce or advanced technologies being integrated 1o cone
operations

= Increased access o information and serices, especially for vaditonaly marginalized communiies

= Increase overall quality of Me for resident (create & more digitally vibrant community)

= Enhanced public health (inchude telehealih impact), publc safety and community engagement

= Access to real ime data for Victona's government officials to make better decisions based on more access to data

= Enhanting the Viclora IS0 abikty 1o reach more students and provide an online edecation platomm to more students

95 Methodology

Using data from a wide variety of trested sources, we have compiled economac impact areas and quantfied them in specific
terms, when ahble, A vanety of madels have been used (o measure the impact of broadband on Victoda's econamy with different
formulas and variables.

Some of these impact calculations provide specific RO, while athers have ROI ranges. In some cases where quantitative
values were not relevant or able 1o be produced, we have provided quantitatve commentary to reflect the positive impact that
broadband will have on Victoria and Victoria County's region.

Lack of broadband access disproportionately affects low- and moderate-income (LMI) communities. Households in the LS.
making $26,000 or less have a broadband adoption rate of 47 peroent, while those making more than $100,000 have an adoption
rate of 92 percent. We did not differentate between these two groups for the purposes of this analysis.

Some of the economic benefis will requine additional technologies o be installed on the broadband network. These technologies
often cabed “smart technologies” are in wide use throughout municipalties and are not conssdered speculabive o emerging.
Oiher economic benefits are demved Irom the increase in speed o access 10 /e Victona communily,

9.6 The Economic Impact of Digital Transformaton for The City of Victoria, Texas

The econamic impact {or refum an invesiment (RO for Victoria's digital transformation (installation of fiber to enable high-speed
brozdband to be acbvated, foliowed by the implementabion of additional hardware and software 10 provide additonal, new values
1o the community) is a mulifaceted calculation.

It mwvolves easity quantified financial impact ROIs, along with the social impact areas, such &s reducing the digital dwide,
enhancing social equity, improving social justice, et

Bebow are primanty financial ROIs, but to best understand the iull impact, & holistic understanding should be used as each arsa
that is improved affects anather area of the community. Victoria's “product” is the total composite of the “ive, work, and play”
quality of life that people seek when they choose a community.

The following represents a list of patential, economic benefits, This list i not all-inclusive but does reflect specific calculations
for City of Wictoria, Texas.
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961 Economy

Broadband-enabled communities experience higher econamic groweh rates and can achieve a higher quality of life.
Incresse GOP by 0.9% to 1.5%, We project an increase of 344.7 million per year (not adpsted for inflation] with & 20-year
1otal financial impact greater than 850 million net GOF gain, based on the 2019 US Bureay Census Data estmate for the
City and County as applicable.

Reduce the cost of Iving by 150 to 3%, Viclora has & cosi-of-living factor of BS.4. We propect this could be reduced to a
factor of 84.2 which makes Victona extremely attractive from a cost-of-living perspective.

Incregse propety value by 1.3% 10 3.1%. This will create an additonal 1773 new household wealth per homeowner based
on an increase in home vake,

Increase employment by 1.3% to 23% (relative to employment rates). This could create an additionzl 1399 new pobs which
creates $73.2 million in new payrall,

Increase the quality of jobs (higher wages for existing jobs). We project an additional $16.9 million in increased wages
based on higher employer productivity gains.

Typical job creation rales increass by 1% 10 3% in broadband communiies, Viclona wil expenence [ower employment
while alzo further enabling its active work from the home population when broadband becomes ubiguitous.

These figures are based a few calculations:

1 - Census data and other complementary data sources ane wsed (BLS, datausa i, Vicioria EDC, US Federal Reserve, Victona Ty pov,
eic) 1o ohitain underying data for calculation.

2 = Speciic mpact calculations comes from sources speciic 10 te data point. Example - GOP tles i World Economic Forum, Woeld
Bank, Dedoitte, &tc. Cost of lvng calcuations comes from Victoria the Economic Policy Institute and Bestplaces net for baseline
numiers. Then reseanch from Pew Research, Brookings nstiute, FCC, Deloitte, MecKinsey Global (MG1), various academic and other
sourcas. Then relative econcemic impact is measured by macroeconomic conditions. and other cangributng factars to include pelitical
SURpM, exstng accretive projects and favorablelunfavorable conditions that exst in an area w subjectively calculate the total impact
within the historical reportad rangs (low, madium, high impact] to produce a final number,

962  Health

Beoadband acoess may increase lelehealth senices by as much as 41% in Vicona, Texas. The total impact could be an
additional 113,757 new telehealth appointments per year.

Telehealth seraces have been shown to reduce medical costs for ndividuals and overhead costs for serice providers.
Broadband communilies experience a 45% 1o 5% reduction in time spent accessing healthcare. This makes Victora a
mare atractive place to live and makes the medical staff more efficient a1 providing care.

Due o advanced traflic technologes that require high-speed bmadband and ubiguitows connectivity, Broadband
communities experience a 28% reducton in EMS response times.

963  Sustainability

Wictoria coukd reduce its total Carbion Dioade (CO-) emissions by 48,562 tons per year. The value of this reduction is $2.47
million per year under 2021 federal CO2 values,

‘Water cansumption could be reduced by &s much as 3.9 million gallons a day if advanced utility technology that requires
broadband is installed.

*Solid waste could be reduced by #20,822 pounds per day for Victona.

* This data point comes from seversl sources. The main sawce is Mokinsey Global Institute which conducsad a study and amassed several
research pleces inwhich the average person that lves in a "smart comemunily” which requires broadband conneelivity 1o power the various
kT devices and the various technolagy layers woukd reduce urrecycled solid waste by 30 ie 130 kilegrams per persan annually, As lew-tech
recycling grograms reach the Amiis of what they can de. techinology could furiber reduce the velume of unrecyded sobd waste. Digital racking
and payment for wasse dispesal, for instance, changes users for exactly far the amount and tepe of rash they throw away. But this typs of
application shoukl be considered alongside other polcy nitiatives, particularly in developing economies whene household budgets are tight
and a great deal of mformal recycing already takes place, Typical waste recuction scores arg in the 10%-20% range. Also, additicnal
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coniniuiing faciors inchude colection route cpiimizanon ncrease effciency, reduce cost io the city and ikis cost savings can be passed along
to the rasident or pravide imeestment inta making it easer for residents o participatse. Histarical impact scargs come fram a datasat of 3
primary types of cilies to produce Wicloria's resuining scorne.

964  Education

= ictoria IS0 has a 2008 reponted high school graduation rate of 80%. Broadband access could increase this by an additional
2.45% (relative to a bass graduabon rate of 80%) and could ncreass graduabion rates o nearly 523,

965 Public Safety

= Broadband communities experience fewer crimes due to the related technologies that can be enabled. Victoria could
expenence a reduction of wp to 30% in criminal actnity each year,

966  Quality of Life

= *Commute imes could drop 15% to 20%, with a projected new commute time of 15 minutes and 48 seconds.
= The time savings equates o an average of $530,63 additonal productivity patential per workar,

“Commuee tmes are a function of a kot of different tactors. Technalogy can provide wayfnding on more devices (BYOD, in cockpt, real time
road signage and ofher complementary navaids) which improves traflic Now, reducas ineflicient tralfic owes, reduces YMT and congestion.
Technokigy such as traffic signal preempsion can mowe ememency vehicles through traffic faster and more safely, reducng time spent
wailing far emergency vehickes to clear, Advancad parking lechnology can belp drivers identify plasces ta park. retucing both cangestion and
the time spent in which those cars are near people, which also reduces acodents which create traffic issues and increase commue fimas.
Tachnology enables more pubibe transil use and nde sharing, reducing the personal vehicles an the road.

967  Quantitative

= ictoria will become a more competitive community redative to its neighboring peers and will more easiy attract and retain
residents and employers alike.

= A5 new fechnology emerges that requires Victoria fo have high-speed, stable, state-ol-he-art miemet acosss, the
community will be able to adopt these future technologies and meceivi th new benefis faster, with less cost and less
disruption due to lack of nstalled base technology.

= \ictoria officials can benefit from higher quality, more robust data that will allow them to move from descriptive and
dizgnostic data to predactive and prescriptive business modets that allow proactive management that SEves money, reduces
ertars, and increase resident satisfaction,

= ictoria will be better equipped to suppon the “work and education” of the future. Enhanced telecommuting will enable maore
residents to be digitally enabled.

= The Victoria “digital divide” can be reduced with increasad inteme! access due 1o lower costs, better avaiability, o hagher
speeds.

=  Broadband access has been shown to reduce poverty in communities. We would expect Victona's 17.5% poverty rate to
drop by as much as 2.5-3% gross.

9.7 Victoria County and the State of Broadband Imvestment for a Vibrant, Equitabilke Economy

971  The Need for Broadband Investment

During the course of this study (Awgust 2021), the United States Senate has passed a $1 trillion bipartisan mirastructure bill that
will invest $110 billion of new funds for roads, bridges, and other major propects that meludes 85 billion in funding for broadband
infrastructura imestment.

The Infrastrecture Investment and Jobs Act {IIA) has passed the LS, House and Senate and two bodies are working to resolve
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differences in their respective versions of the bél. Upon completion, this funding (along with already approved and available
funding fram the Consolidated Approgriations Act of 2021 and American Rescue Plan Act) wil provide financial support fior
ictoria County (and other commaunities across the courtry) to do the folowing:

= Deploy a future-proof netsork 1o nearly every business and home in he United States,
0 The largest part of the 11J4's 565 billion is a $42.5 billion appropnation to the states to fund broadband netwark
deployments, A5 ane of 254 counties in Texas, Victoria County should be & recipient of some of those fends.
= Provide a subsidy for low-income Americans 1o connect to broadband while giing the FCC time to restructune the curment
madequate universal service program (&s dictated by the 1934 mandate that created the FCC).
0 $14.25 billion has been approprizted 1o fund 2 530 per maonth subisidy for low-income Amenicans i pechase
prosdband. Currently, it is esiimated that at least 15% of Vicioria County residents (appeoximately 13,600
people) would quality for this subsidy.
o The cument FCC Lifeine program, anly offers a 10 subsidy, offers subpar sendce, and has many ather
probkems. More than 33 million households are eligible w recewve Lifeline support. vet only 1in 4 of thess
Americans lakes advantage of it
= Provide 2.75 billion in addiional funding to address digital raining and Meracy. AS a country, the NeCESSany fesmrces
have never been commitied 10 adeguately address the issue of assunng universal digial Interacy for an economy and
society that increasingly operates onkng,

Acconding to the *Digial Incluson and Meaningful Broadband Adoption Initiatives” repon witten by D, Colin Rhinesmith and
published by the Benbon Foundation that the FCC used to create its reformation framewark, the following four initiatives must
be considered:

= Providing Low-Cost Broadband

= Connecting Digital Literacy Training with Relevant Content and Senraces
= Making Low-Cost Computers Available

= Operating Public Access Computing Centers

872  Poverty In Victoria County and the Impact of Broadband

According to data from the 2019 US Census, Victoria County has a povarty rate of 14,3%, which i higher than the US average
of 10,58 In the City of Victonia, Texas, the poverty rate is higher at 17.5%.

Many people are nol aware that 38.9% of all Americans will spend at least one year living in poverty by the time they are 60
years old, Poverty in Victoria County is not the problam itself. Instead, it is a symptom of several much wider issues, some of
which can be alleviated with increased broadband access.

9.7.21 Lack Of Quality Education

According to the US Census American Community Survey (2018) Victora, Texas had the following:

= High school graduation rate - B1.3% (compared 1o BB national average)

o Percent who did not finish @0 Grade — B%
= Four-year college graduation Rate = 16.9% (compared to 33.3% national average)

Acconding to the US Depanment of Education research, increasing access o digital learning resources outside of the classroom
mCreases graduation rates.

According to Pew Research conducted (December 2020) to assess the impact of brogdband access oneducation during COVID:
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“One of our key fndings is that broadband access affects educational achievernents indirecily and in combination with other
factars, Even if we control for socioeconomic and other factors that might be in play, students with no home access, slow home
access, or cell-only access had approximately half a letter grade lower overall GPAS than students with fast home ndernet
access—essentaly the difference between a B- and a B average.”

“We found evidence that these dispanmties in home internet connectivity are associated with other educational achievement
measures. For example, students with no inlermet access al home fypically had lower digital skits, scoring about three pomis
boreser on a B4-point digital skiis scale than those with either fast or slow internet at home. Those who had only a cellphone o
acoess the imemet scored four points lower, and performed lower on the SAT and the grades B89 and 10 versons of the
preliminary SAT.”

9.7.22 Unemplomenl

= According to the Bureau of Labor Statistics (BLS). Victoria County, TX had a 7.4% unemployment rate (compared 1o a
national average of 5.4%),

= According to the World Bank, the impact of broadband on employment creation appears to be positie with an impact range
of 0.2 % to 5.32 ¥ for every increase in 1% of penetration.

During the COVID pandemic, many companies bad o widualize their workforce (move their emplovees o a home office] to
continue business operations. Mary companies have elected to downsize their real estate needs, and some have elected to
acopt a hybnd model (part-time in an office, part-tme at home) model or remain fully viruaized. With the Delta vanant emerging
&5 a new threat 1o public health, mary compames that returned towork or were planning on retuming to work have siowed down
their retwm-io-work plans or are considering sending their workers back home to be fully virfiual once again. The need 1o work
from home, supported by adequate connection speeds o faciitate modem work demands, has been emphasized,

According to Google Research (Mobdity changes dated August 21, 2021), the State of Texas has experienced the following
changes in the past 30 days:

= =11% - Workplace mobility trend indicates fewer people going to the office

Wictoria County has seen an even bipger decline of -12% change for return to work or normal mobility to work patierns in the
past 30 days (see graphic),
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Figure 32: Viciana County SE0SNcs

Increasing high-speed broadband access {and penetration rate) in Victona County will help reduce unemployment [(and undsr-
employment) rales, According to 2016 data from the research report “The State of Broadband in Texas' Rural Communities”,
‘Wictoria County has a 96.1% high-speed inteme? penetration rate (based on at least 26Mbps for downloads and 3Mbps for

uploads speed).
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HNET COVERAGE FOR TEXAS COUNTIES, 2016
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Soarce: Federal Commanicstions Commission
Figure 33: Internet Ciowerage Within Texas

It should akso be noted that transportation and mobility play a significant role in employment rates in every community. Lack of
transportation not only creates barriers to jobs, but also access to training and education o have the skills for the jobs avalabls
by Victonia's largest employvers, These employers include (for example purposes) but are not limited to;
= Formosa Plastic (1000-1989 jobs)
= The Interplast Group (1000-1999 jobs)
= Dow-Seadnift Operations (G00-999 jobs)
= Invista (G00-999 jobs)
=  HEB. (400-539 johs)
s Alcoa (400-500 jobs)
= Kasper Wireworks (400-5%9 jobs)
= Barry Plastics (400-599 johs)
= Soherion (400-599 jobs)
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Kang Fisher Marine [300-399 jobs)
Exterran (300-399 jobs)

Tandy Brands (300-353 jobs)

Mount WVeman Textiles (150-2%9 jobs)
H.B. Zachry (100-258 jobs)

Texzs Concrete (150-209 jobs)

= Maverick Enginesning (150-298 jobs)

9.7.23 Disability ! Healthy Labor Force and Employment

According to the State Office of Rural Health, 64 Texas counties lack a hospital and 25 don't have a single primary-care
physician. Telemedione — the use of online deeass management services, electronse health records, home moniteemg and
other services — can reach Texans who don't have easy face-to-face access to healthcare,

= According o Healthgrades, Victoria has 3 hospitals (DeTar Hospital Navarro - 207 beds, DeTar Hospital Norh - 145
beds, and Citizens Medical Center — 338 beds) within 10 miles,

According 1o research (Medical Economic, July 2020), telemedicing is here fo stay. Broadband access would improve
telemedicine availability, experience and the breadth of senaces that could be provided to include helping those thet are disabled
and unable 1o fully paricpate n the labor foge,

973 \ictora's Largest Employers Need Skilled Workers

‘Wi identified the laroest employers in Victonia County to better understand their skilbed labor profile to support their business
operations and current hinng nesds. We found that many companies had high gquality jobs open, with higher-than-average
waies, and needed these skilled positions filled to support their operations. Increased broadband access could allow mare
wiork-from-home opporbunsties in addition o greater access to training and sills development.

According 1o research by Gariner, a leader in the human resources field, most organizafions are undergoing a digital
transhormation that directly impacts bow they do business, yet T0% of employess have not mastered the skills they need for
their jobs today, and B0% of employvess do not have the skills nesded for their current and future roles. Additionally, according
o the same research, budding connected leamers, increases employee skills preparedness by 28% o 39% across the three
main areas of employes development. Addibonal data suggest thal employess who are connecled leamers are ight times more
likely to be high performers.

974  Employer Spotlight and the Role of Broadband

Formosa Plastics Corporation has & 1,600-acre petrochemical complex in Point Comiort, Texas. They account for 1000-15538
jobs in Victoria County. Thimeen production units and a support center enable Formosa o produce plastic resing and
petrochemicals but require additongl skilled labor. Af the tme of the repart, more than 13 different positions were nesding 1o be
filled that included analysts, schedulers, quality control speciaksts, vanous engineers (maintenance, elecinical, chemical,
process control, and softwane), and ather support positions.

Many of these postions can receive raining onling 10 create more skilled emplovees, Some of the more skilled positons include
engineers and scientists.

According to a September 2030 survey focused on engineering labor and conducted by Andela.

= Enginesring leaders seem to be corming around 1o remote work. 55% of them bekeve home offices ane here 10 Stay,
= “Engineering skills are so specific that individuals with technology can work from remote locations,” said Moss. “Companies

SUBMITTAL (October 12, 2021) Page 51

CAPER 111

OMB Control No: 2506-0117 (exp. 09/30/2021)



E::-'_'::IT ;;ﬁi?:hmld Improvement Study =EE= CﬂbbFEﬂdlE}f

Fave kind of fought it though. They want you in your cube, But engineering companies that get ceative with remote workers
are gaing 1o thrive after the pandamic.”

= 13% of engineening teams that were fully remote before the pandemic closed many offices in March 2020 and the number
of remote teams has now increased to 74%

= Over G5% of the leaders said they expect their companies 1o allow remote wark after the threat of Covid-19 subsides; Of
the engineering leaders surveyed, 2206 wanted their engineers back in the office after the pandemic.

Engineering software, including computer-aided design and product lifecycle management, has been evolving to serse
engineers who work in globaly dispersad tzams. Thoss technologies can now be broadened for the home-office engineer, sasd
Len Williams [content manager al designairspace]. Inthe past, home-office engineers couldn't host the large engineering files
on their desktop. They needed a computer tied to the enterprise server. That's changing, acconding to Williams. Though it's
been possible to run CAD a5 soltware-as-a-service (SAAS) for the past lew years, CAD has always been slower than otfer
large, graphic-interse. and complex applications to pivot to new platiorms, he said. 5445 is a subdivision of cloud software that
deploys some of its applications to the cloud while the product itself is accessed and uses a web browser. The SAAS cloud
capabilities have been generally hmiled 1o checkmg Bes inlo and aut of an application on a cloud-hassd server, bul companies
are now offering CAD that runs fully in the clowd.

High-speed broadband helps reduce [atency for very large programs that engineers use. Increased broadband access with more
stable networks would help companies Bke Formosa Plastics access a larger talent pool of workers, o potentially include
enpginesrs from outside of its geographic ares,

975  Victona County and Future Pracfing Its Technology Needs

The public healkh crisis has amplified how important it is for every community to have adequate digital infrastructure. Whether
the infrastructure provides the backbone for internet access o support the pandemic's impact on education, work from home or
pubilic health, every commumity more fully understands how impaonant digital infrastrecture is to the quality of life.

Bayond the pandemic, and as part of the American Jobs Plan, the curent administraion proposes o buid high-spesd
broadhand infrastructure to reach 100 percent coverage. Communities Bke Victoria County will benefit from this natiomide
planned rollout. The plan wil promote transparency and competition in the broadband market by remomang bamers 1o the
creation of municipally cwned or affiliated broadband providers, cutting the costof intemet senice and promating wider adoption.
Cormmunities will have an opporiunity to build smarter infrastructure that is more inclusive, binging innovation to undersered
pockets and expands access to broadband 10 sddress the digital divide,

Investment in advanced technodogy and high-speed connectaty 15 central to thes plan. Victona County must understand that
ivestments should be made 1o not only address the current needs, but also ook heyond the pandemic and the next 10 years.
A 2015 study (Sman Ciiies and Communities Act -US House Representafives Delbene and Clark) showed that for every $1
morease in state technology spending, o retumed nearky $3.50 m savings (a5 evidenced by the federal government based on
needs 1 enhance its smas city funding, especially in places with limited financial or physical resources).

Wichoria County being at the center of Soulh Texas' nduslay and exparts (wilh mare than $59 milon in goods exported in 2019),
must understand how digital infrastructune supports its economy and major local employers like Formosa Plastics, Caterpillar.
Dow, and Seadrift Operations. These companies keverage Victoria College and Unnversity of Houston - Victonia for their talent
pipeling and skills raining programs, which must be supported by investments in digital skills, access to high-speed broadband
and investments made into transportation and mobility related physical infrastructure supported by digital infrastructure that
enabile people o go to work, when necessary, on site, Victoria must look foeard (o being bk to retan these valuable employers
thai create jobs in its community, and ideally help them meet their workforce development needs of the future to grow their
business that grows Vicioria's economy.
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10 BROADBAND NETWORK PLAN

101  Comprehensive Middle Mile - Reference Section Highlights

The network plan as presented in the High-Level Design was )

developed after leaming that there were multiple 15Ps interested in B E%ﬂmﬁ: :'SNRSQEEESIEP[:#ETE;LEuTN
Mr-g_lrg_ F@I:Ier ta the HEH"!‘IE (FTTH) services 10 Yictona. largedy due o SOLUTION (SOME COVERED BY NEW
the initiative and published RFP. CobbFendiey enpaged these
providers, as outlined in Section 7, and updated owr proposed fiber I5P5)

network plan to correlate with an ISP-Friendly” greenfield FTTH | [ AREAS NOT COVERED BY NEW ISPS

netwark middhe rmile. The initial fiber plan as presented at the onset of CAMBENEFIT FROM A FIXED WIRELESS
the study did focus on simisr demand points but relied on the proposed NETWORK INFRASTRUCTURE TG
regional fiber backbone loop and 50 minamized new routing and 2 full OFFER DISCOUNTED BROADBAND
greenfield design approach. In sddition, further review of the VAN and SERVICES TO LOW ADOPTION AREAS

existing network assets provided the direction to overbuild much of the
middla mile. The network plan as described below and as shown in Figure 34 portrays a middle mile design that should be
closety mirmared by the incoming 15Ps, which in tum helps prowvide a footprint, matenal, and cost estimate for the entirety of the
middle mile inrastruciure, This comprehensive middle mile will be primarily accomplished through the new 15Ps proposed buikd
plan. Based on discussions connected 1o this study, it = undarstood that these 15Ps will target areas with the best take rate
{hereby generally excluding areas of low adopbon and senacing pubbs fackties and spaces will rot be incheded, This repart will
present the comprehensive middle mile as a reference plan. It is recommended that the City focus on the design and construction
of the underserved sections that will most likely be left out of ISP build plans but are those locations which the City is working
{0 revitalize and empower, The wdersered middle mile can prosade fiber backhaul Tor hxed-wireless access, creabing a maore
robust and sustainable broadband solusion. The associated costs for the comprehensive and underserved middle miles and
fixed-wireless solution are detailed in Sacton 13 - Cost Estimate.
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‘With an increasing reliance on technology and communication networks, the City of Vicionia and surrounding communities within
the county need a comprebensive broadband network infrastructure solution. The proposed network plan is comprised of a hagh-
bevel network: design that takes into consideration existing communication networks assets such as the Victoria Area Metwork,
a proposed Regional Broadband Metwork backbone that will loop around the Crty, and private network facilines which may be
leveraged throwgh pannerships. While current infrastruciure provides vancas network connections into the City of Victora, it's
clear thraughaut this report that the existing network connections are insufficient for the necessary expansion and densificabon
of the network [0 serve more residents and cover a larger footpant, This high-level design and plan were approached as
greenfield network, as the exsting communications infrastructure cowld not support the distribution capacity needed. The
existing topology was not conducive for & centralized hub and spoke topology, which compliments the City's layout and
Doundanies, The proposed nefwork takes advantage of the current infrastruciure, where best applicaiie, o facilitate the last e
connections o established demand points. To begin this updated network, an evaluation of the current demand points was
conducted, and new fiber routes were created o establish fiber senang areas, efiectively dstnbuting middle mis infrastructure
1o geliver fiber backhaul 1o a centralized hub or data center location inwhich the network sauld be managed and converge.

Litlizing 2 loop or self-healing ring (SHR) topology in the fiber network creates redundancy and resliency through physical and
bogical diversity measures. Mast mpartantly, it will rezch even more Communiies ta minimize the digital divide. The regicnal
broadband inibative led by Aransas County and the Coastal Bend COG proposes multiple rings across counties and cties n
bath the Coastal Bend and Golden Crescent regions, including Victoria County and the City of Victoria. Regional collabaration
and conwergence of broadband network propects within a region have been key differentiators m successful municipal brosdband
progects as mentioned in the 2020 Texas Repon by the Govemars Broadband Development Counce and s evident in the criteria
for the E0A Build Back Betier grant MOFO.

Once establishing pantems based on need, 3 Data Centar (Shown a5 the Blue icon m Figure 34) and Poinl-of-Presence [POF)
Locations [shown as the Red icons in Figure 34) were decaded to best suit the needs of the City. The locations are appromate
at thes point and nesd (o be decded based on facility availabibty and potential real estate, From the Data Center, five spokes
spread across the Ciy {shown as the Red lines in Figure 34), They are delineated by the divection they run from the data center;
all of which are sized as 288F and estimated to be cover about 21 miles. There are two other spokes that are proposed as well;
the Wortheast and Subloop spokes, both of which are sized a5 144F and are estmated to cover about 7 miles, These two small
spokes were designad 1o serve lower adopting areas and to meet the needs of the expected capacity for the specific aneas.

Toexpand the reach of the spokes, aterals were then designed, These laterals, all sized &l size 72F (shown as he Purple lines
in Figure 34), are expected to splice directly into the spokes to either reach demand points providied by stakeholders, or to tie
i current infrastructuere that is deemed necessary by this design [shown as the Blue lines im Figure 34), The estmated
coverage of these latesals is about 55 miles, The current infrastruciure is either currently owned by the City of Vicloria or Victoria
IS0 but can be used to have the network extend from Public ROW to Private RROW, where already established. Mew demand
points will need a new Inside Plant roule 10 be determinged o conmect each business dirsctly (o the network, The estimaled
range of exiting fiber to use with this plan is five miles for City-owned fiber and eight miles for VISD fiber.
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102 Underserved Middle Mile and Figed Wirsless Solutions

After reviewing proposed hagh-level design routing plans from new 15Ps, meddie mile rautes which were not mcluded through
underserved locations and to public faciiies and spaces were idenbfied and solated 10 represent the propossd and
recommendad middle mile footprnt of which the City can faciitate, This middle mise will serse as the fiber backhaul from figed
wireless assets that will provide a reliable and capable broadband service, specifically for the underserved locations and
population. Ukimately, the fxed wireless solation architecture depends on the partnership, funding, spectrum availabiliny and
continued engagement of non-adopters as to how to best access and convey the benefits of broadband access. Fived wireless
solutions are furher explared in Section 1111, The bgure below shows the more underserved region of Victona wisne we
recornmend fixed wireless solutions as the broadband infrastruciure.
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11 BROADBAND NETWORK IMPLEMENTATION

Section Highlights

Metwork impdementation = one of the most complex and challenging

portions of estabéshing a broadband network, Feasibility shudes are a

crucial component as this effort establishes the needs, proposes | O STANDARDS FOR CONSTRUCTION AND
applications, and presents options, all of which ultimately determines METWORK ACCESS NEED TO BE

the various network architectures involved. Prelminary engineenng ESTABLISHED FOR CORRECT

was onducted as a necessary part of (e study 10 determine capacity IMPLEMENTATION

requirements and network footprint. The capacty assessment is P, PROCUREMENT OF MATERIAL AND
necessary for the  determination and  ncorporation of network LABOR MAY BE ONE OF THE BIGGEST
equipment into the cost estimate and overall order of magnitude. BARRIERS AMD COST DRIVERS

Wetwork  equipment and network footpring are  interdependent
considerations in the High-Level Design (HLD), which is necessary for
the guantfication of distibution assets and translation into relative costs for constrection, maintenance, and operations. Other
considerations include efforts to ensure modulanty and future proofing of the network, and external emironmental constramis
in constructability and sustainability.

11.1 Quiside Plant Implemeniation

Outside plant (O5P) 5 the physical manifestation of a iiber-optic netwark wihin the public nght of way as it s the most visible
and easily conceptual companent of the network. OSP includes the civl engineering and construction to design and install
underground conduit, fiber optic cables, handhales, and sphcing cases amaong various ather components. The outside plant is
designed, constructed, and mplemented in accordance with both junsdictonal and owner standands. 0 his case, there ae a
multitude of jurisdictional standards to be met regarding applicable cdearances from existing wilites, placement in the ROW in
accordance with required typecal cross section alignments, and other specified design and construction standards. Owner
standards for this neteork will ultmately depend on the business model selected, whether the operator has established OSP
standards and specifications or if these will need 1o be developed through a collaborative effort in future preliminany engnesnng
phases, Determining OSP standards s ontical in ensuning the quality and consistency of near-term and future design and
construction of the network. These standards would be summanzed and implemented into particpating entily design manuals
and ordinances o streamline broadband devesopment in conjunciure with community growth and expansion. Future proofing of
the network in OSP is aceomplished by overbuilding physical inlrastrugture as (o allow for ubure growth of the region network
in conduit space, distribution fiber avalabdity and slack storage capacity.

11.1.1  Figed Wireless Metwork

With the: increased avalable spectrums and lechnologies, broadband speeds are now more likely to be shared by figed wrsless
netwaorks, This is typically an adequate hroadband soletion for areas that may siruggle to place fiber underground o in areas
that may need more cost-effectve measwes, Fixed wireless broadband uses antennas, which are mounted on towers, buldng
roofs, poles, etc., that use specific frequency bands to reach an antenna located at a users house or place of husiness to
provide intemet access to the user

Fived wireless is somathing that the City and any potential partners can deploy 1o low-income residants for a discounted rate.
Free or reduced service allows for reduced operating costs compared o & paid senace that require addtional sales, marketing,
Balling, and more o cover, A dscounted service rate can draw in customers that have not previously considersd or engaged n
broadband services. Designing fived wireless infrastructure only requires a middle mibe to the place of an antenna and remaves
{he need for last mde engineenng and permitting which helps reduce the overall cost for those mplementing the technology as
well. Maintenance costs are akso reduced in fixed wireless technologies compared 10 FTTH networks.

This type of network 5 onky possitle depending on the avalable spectrems within the Victona area, and when some spacinems
become shared the performance for the user may decreasa in quality. Weather conditions are also a factor in effecting wireless
quality for the user. However, while an underground fier network i more secure for residents and businesses, fied wireless
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mifrastructure should be considerad when discussing public-prrvate partmerships to bring broadband serices to undersened
cormmunities in Victona,

112 Inside Plant Implementation

Inside plant [ISP) refiers to the network build which connects to core network Eacilities such as data centers, distmbution points
of presence (POPs), customer premises, and other nefwork assels oulsade of the public ROW. Like OSP, this component
mcludes the civil engineering and construction to design and install drops, or connections, from a meet-me bocation in the public
ROW and routed nside buldng to the designated demarc where the fiber s taken imo faciity telecommunication rooms. Inthis
case, junisdictional requirements are replaced by property management requirements in the penetration of extenor walls and
rowting through ceiling racks across the buildng. Owner requirements and specifications will need o be established for wniformaty
m the same manner they are needed for OSP, Future proofing of the network in the ISP space stll imolves desagrmg for
additional conduit space and providing for growth of the facility or customer premise netwaork needs. ISP can also refer 1o the
network equipment space which will b rewsewed after considering the capacity reguirements and method of implementation.

113 Capacity Reguirements and Implementation

Capacity reguirements of a network are dependent on the scale and complexity of the needs and applications that need to be
addressed and supported. Metwork architectures represent the vanious solutions needed to accomplish this and provide
adequate capacty within their spectic function and (o the identified customers, When reviewing network capacity, it important
to understand that there is fraffic that stays within the network to communicate within and between the connected faclties, and
there is also trafhc that needs to leave the network and connect 1o larger access network such as the internet. Traffic that leaves
the network requires rANSPOR circuits, the capacty of which is depengent upon the scale and consstency of the raffic, When
determining the transport capacity, it s imgoriant to consider that this is easily scalable and does not need to immediately be
sized w0 the future anticipated growth of the network, From & cost-savings perspective, transport capacity should be estimated
to et the immediate needs, monitored, and increased as the network grows. This concept not anly appbes 1o the transpart,
but akso o all network links or connections. Through the course of this Feasibility Study, the determined estimated capacity
requirements lor demand posvs based on their function or a5 recommended by the stakeholders can be seen below in Table 3,

Table 3: Proposed Capacity Bazed Upon Locatian Type
Proposad Capacity
per Locaton (GB)

Location Type

AIRPORT 13
CITY 1
FIRE 1
MEDICAL 1-3
OTHER 1
POLICE/SHERIFF 13
FCHOOL | 10

Ancther key concept when considering capacity is bandwidth management, which consists of understanding (hat advanced fber
networks can control fraffic in ways that individusl links are making efficient use of bandwidth through techniques such as
multiplexing. Whak this ranslates o s that individual capacity estimates for customers reprasent (he absolute maxsmum capacity
neads which will rarely, if @ver, be required at a given time. These links share bandwidth where applicable and so determination
of the netwaork capacity = not smply & summation of all estimated mes capacipes. Instead, it is based on an estimation of the
surge capacites. For example, if there are 1en 10GE links in a network and the average surge capacity for these links is only
around 20064b a1 a given tme. The netwark size does not need 1o suppart 10068 as 2GB would handle the network surge. As
the surge capacities for each dentified demand point and future demand points is unknown, it 15 logical to begin with & lower
capacity that is manageable and increase as me network affic is montored and analyzed. This is the most economical and
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responsible method o scale the network capacity. |t is also the reason that future prooting and modularity of neteork
companents are critical s they need to have the abdity 1o scale with the network from both a distribution and capacity standpoent.
With the understanding of the concepts above and capacity estimates for all demand points, we have it was determined that a
good starting pomnd for the network would be two 40Gh transpot circwits for reduendant connections (o the access network, The
backhaul finks should be 10060 between network data centers and distibution POPS. Individual demand points in the middle
mile will have amywhere from 100ME-10GE links depending on their classification and anbcipated needs,

114  Future-Proofing and Modularity

The important consideration here is the fiber distribution network in the QSP is not modular in the same way as the ISP and
network eguipment. Components can be added or swapped out to suppon greater ink capacities, and larger ransport senices
can be secured very easily and quickly, whereas building addiional conduwt and pulling new fiber in the QSP 15 costly and fims
consuming. So, while one may start small and build in the ISP, it is not economical o take the same appraach in the OSP.
Wetwork architeciures such as Gigabit Passive Optical Networks (GPON) share capacity among multiple cusiomers and are
typically ssen in fiber to the home network builds. The latest vanant of this architeciure & XGS-PON which lakes the sams
concept but is not limited to 1G8 connections and can support vanable oplics up to 10GE which can be used to serice 32 or
more large customers requemng up o 10GE senaces on the same actwe knk. Fied wirsless last-mde solutions also provide an
oppartunity to share capacity between muliple customers, with the advantage of reducing the wireline fiber build into the
customer premise while also providing hegh quality wireless connections required n an advanced broadband network. Whae
GPOM and XGS-PON are more efficient from a distribution fiber standpaint, fieed wireless solubons provide necessany flexsbality
in last-mile connections. These proposed netwark infrastructures must be able to support these architectures and so building a
robust core netwaork in the 03P and with scalable capacity equipment i crucsal,

115 Data Center and PO Considerations

To effectively implemant a network, the equipment and facility component of the ISP must be 2 concurrent effart with OSP
network infrastruciure. The physical plant must comelate with and complement the network equipment that will ukimately
facilifate and manage the network connection, Data centers and distibution points of presence (POPS) are whene the distibution
and core networks comierge and connect to transport networks through centralized neswork equipment such as coreledge
routers, opbcal line terminals or distribubon swiches, QSP patch panels, and supporting power management and secunty
systems. Dala centers are the primary facilites that fransporl connections house the corefedge routers which manage the
network. These bocations can be centralized or be diversified on opposite ends of the network to provide physical separabon for
ISP connechons. Robust power supply, storage and managemesnt are required &1 these locations to condibion or reciify power
and allow the network fo operate reliably. Placement of these facilities is dependent on network topology and suitability criteria
such as flood adverss locations, secunty, atcess to sustainable power sources, and necessary space to accommodate
equipment and network stafl, Given the regional footprn and proposed topobogy of the network, it is recommended that Data
Center locations showld be diversified on the nosth and south ends of the regional network, along the HWY 463 loop at the
miersections of Mavarro St and Laurent St, respectvely. Another wiable opbon would be to centrally locate a Data Center near
the intersections of Navarro 52 and HWY 58 Business, Points of Presence (POPS) differ from Data Centers in that they contaimn
mainly distribution equipment and diov not typically recetve the ISP transport connection and coreledge routing equipment.
Digtribution POPs are placed centrally, along the backhaul, in cuslomer heavy arsas where the distribution OSP can be
condensed and 2o reduced in terms of phy=ical plant 1o individual customers. The network topology utiized in most distribution
POPs is the Star or Hub & Spoke becavse it caters to a centralized point of distribution. POPs can be as small as a handhole
in the public right of way where the network can be into other networks and leased lines or as large as a Data Center depending
on the required function. Very dense locations may have thousands of customers and require significant power and rack space
{0 accommodate the distribution, In this case, POP locations would service as access and distribution points for the expansion
of these spokes. Depending on the capacity needs of anea the FOR will distribute into, the required space will Ikely be no langer
than a large storage closet or small room 1o house distribution switches, patch panels, power supply, and cooling systems. Data
Center and POP facilives, like he equipment they comtain, need to be scalable and should consider the feasibilitg of future
expansion in considering suitable locations. It is recommended that variable size POPs are co-located in Victoria, with a langer
FOP on the north end and a smaler POP on the south end.
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116 External Environmental Faciors

Thee final factors that go imo network implementation are environmental extemaliies, constructability, and sustanabity. These
factors are usually an afterthought in network engineenng, but they are essential as they challenge the network build with real
concerns and canstraints, whereas design can be completed in a vacuum. Extemal emironmental factars include regulatary
and jurisdictional constraints, industry trends and competition. and the socio-political conditions, These factors have the potential
1o disrupt the network build and so should be anticipated and contingencies should be formulated to control risk. Regulatory and
jurisdictional entities introduce constraints such as the engineering design and construction requirements of the OSP, as
previoushy menboned, and these constramts may further impact the build in the form of & permitting process. While this is 2
necessary process, the timeline and fees invohed should be considered as they mpact the budget and schedule of the build.
Design engineering firms will need to hawe the knowledge and experience of worling with these entities to ensure that the
permitling schedule does nol delay and fragment the construction efforts,

117 Design and Construction Implementation

The network and civil engineering designs must complement each other 1 meet the needs of the network operation and the
construction of network infrastructure. Chal engmesnng design takes constructability into considerabon a5 to develop both an
ecanomical design, on behalf of the chend, and a feasible design. to ensure the contractor is sefup for success. Constructability
considerations include understanding soil conditions and the method of construction that is most conducive, whether that is
aenal constroction, directional drilling, plowing, or trenching. Crtical crossngs, such as drainage canals, loodways, fresway
underpasses, and railoads, must be evaluated from both a permitting and constructability perspective as crossing these
bocations can be costly and time consuming. For example, the perpendicular crossing of a depressed section of freeway wousd
requing an extnemely deep and expensive wiraline bore up 10 100 or more feed deep, AL this depth, the contractor cannot
accurately locate the bore and so risk of hitting obstruction in the bore increases. Engineering design would need to evaluate
alternatives such as badge attachments, aenal attachment to existing poles, installing new poles, or even rerowting o cross at
a shaliower depth. Successful implementation of the fiber network requires that the preliminary and getailed design engineering
wiork: be thoughtful and comprehensive to support the subsequent construection effort, without delay and need for change orders.

118  Procurement & Equipment

Angther crtical component of e implementation is continued refinement of the netwark build Order of Magnitude (O0M) into
detailed bal of materials (BOM). cost estimates, and schedules. Even from a preliminary engineening standpoint, quantifying the
Q5P and 15P is essential m understanding the procurement needs and imeline feasibility, Our Cost Estimate sechion is based
upan this prefiminary quantification and assumed network OSF materials and ISP equipment. The OO serves as a project
charter document that gudes the client in the procurement process, especially considening the ghobal shortages and ncreasing
pnce tag of essental network matenals such as HOPE and fiber cable, Given the state of the industry when it comes (o supply
chain, it &= eszential that the OOM is flexible and adaptive to quickly swap out various materials and equipment to provide insight
on the updated costs and ensure compabibiliies, Changes in equipment and materials duning the procwement process may
have impacts on the OSP design and ISP eguipment may lose functionality that provides for fuiure proofing, modularity, and
sustainability of the network. Therefore, it 5 essential to implementation that the senvices and matenals procurement effon is
collahorative and deliberate so that hese impacts are discussed and weighed before making linal decisions 50 that thene 1S not
expessive redesign of the network through a continually varying BO. When considering procurement as a municipality or
consortium, state purchasing cooperatves offer an advartage m the current emanonment m terms of cost regulaton and
supplier’ manufaciurer relationships. The telecommunications market is incredibly competitve and with the influx of broadband
funding at the federal and state levels. there are new |SPs. infrastructure companies. and municipalites competing in this space.
Compounded with the global supply msues, malenals and services ane increasmghy difficult 1o atiain &t competitive prices and
within a reasonalie timeline. Comman components such as HOPE and splice closures are experiencing more than 26-week
bead times and quotes are only held for weeks to months at best as demand surges. Due 1o these external factors, direct sales
with indivicheal suppliers, or wrapping up material procurement o the construction vendar contract through generalized
specifications, may result in significanty imited aptions and risk of inferior quality materigls being used in the build. Parteenng
with well-established operators in the telecommunications space o conbractng purchasing cooperative senices presents the
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maost favorable options for procurement, which is key in enabling implementation of the broadband netwaork build.

Az reviewed in the section ahove, there is a multtude of companents invalved in the implementation of the network and internal
and external fzctors that impact the effectiveness of the implementation. Understanding the relationship of these components,
and the apphcable considerations, 15 crucial m the follow through of the implementation methodology, The teasibility study,
preliminary and detailed enginaering of the OSP and ISP, procurement, and construction all play o the overall network
mmplemerntation. The final steps of impéementation imvolve securing transport and transit services, installaton, registration, and
hicensure of eguipment, and establishing network management policies. Once the busness model and network ownership has
been determined, the final steps of implementation can be determined and carried out by the appropriate parties.

119 Innovative Solutions for Cost Savings

Co-locate POPS in existing pubbe facities thal meet the suitabiity citeria,

Litilize spare duct and available fiber capacity in an existing fiber network by a third-party provider.
Utilize wholesale pricing for matenal procurement with regional approach.

Litlize plough construction in TADOT ROW rural segments.

Modularize the ISP - *Buy as You Go” Model

Bulk Procurement and Construction of OSP for better pricingischedule in a competitve emvironment

1110 Smart Parks Considerations

The City of Victoria has shown an interest in making the City smarter, and this section will help provide some infarmation.
resources, and methodology behind this new concept. Ulbmately, the goal of & smart city is to use and incorporate digital
technology within various lunclions of a city 10 help improve safety, efficency, aualty of life, and 1o save money over tme,
amangst other offerings. These are additional services that can be decided upon should the City want to partner with an ISP to
provide intemet coverage but can ulimately help both the City and its residents take advantage of a broadband infrastructure,

The Luskin Certer for Innovation located within the UCLA sysiem has developed their own toolkit for developing smart parks
{%9), and it is extremely thorough, An overall surmmary will be presentad below, but the compbete wolkit can be found at the
fallowing website: hitps:finnovation luskin. ucla. edufwp-contentiuploads 201903/ 5mart_Parks-A_Toolkit.pdf

The Sman Park concept is delined as a park that uses technology 1o halp achieve equiable access, community fit, enhanced
heaith, safiaty, resilience, water and energy efficiency, and effective operations and maimenance. A Smart Park does not need
{0 be completely brand new or need to mcorporates technology at every level but can use a vanety of these technologies and
concepts, The overall companents of a Smart Park include technological advancements for landscape, imgation, stormwater,
hardscape, activity spaces, urban fumsiure, amenities, lighting, and digiscapes.
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The following technologies can help address the park's needs of access, community fit, heakth, safety. resilience, water,
enangy, and operations and mamtenance, Mot every aspect is required o make 3 park smarer, but these are recommended
products o pick and choose from to help achieve specific goals:

= Landscape

o

= rig

ocooocooBoocooo

1an

Automatic Lawn Mowers
Mear-Infrared Photograpiy
Green Roofs

Green Walls

Alr-Frining Plant Containers
‘ibrating Pollinators

Smart Water Controllers

Lows Pressure and Rotating Sprinklers
Subsurface Drip Imgation

Smart Water Metering

Greywater Recycling

= Slorrmvater

coo0ooo

Engineered Soils
Underground Storage Basans
Dranes

Real Time Controd and CMAC
Rainwaler Harvesting

#  Hardscape

[ B O I T T

Cross-Laminated Tember

Pervious Paving

Piezoelectric Energy-Harvesting Tiles
Sell-Healing Concrede

Fhotocatalytic Titanm Dindde Coating
Transparent Concrets

Daylight Flugrescent Aggregate

Carbon Upcycled Concrete

Activity Spaces

oo oooo

Interactive Play Strectures
High-Performance Track Surfaces

Pool Ozonabon

Energy-Generating Exercise Equipment
Cutdoor 0J Bogths

Hard-Surface Testng Equipment

Lirban Fumiture & Ameniies

oooooooD

Lighti

Digiscapes
0

o

o]
o

GGDQ‘GE

Smart Benches

Solar Shade Struchures

Solar-Powerad Trash Compactors
Restraom Occupancy Sensors

Smart Water Fountains

Digital Signs

Automatc  Bicycle  and  Pedestrian
Counters

Mation-Activated Sensors

LEDs and Fber Oplics as Ar
Off-Grid Light Fixtures

Digital Adddions to LED Fixures
Lighting Shields

Wi-Fi

Geographic Information Sysiems  and
SEnICeS

Application Software

Sensor Networks
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1111  Addressing the Underserved
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Figure 3E; Undarserved Area with Relerence Middle Mile Design

In the neads and gap analysis, Saection 7.3 - Understanding the Undersensed, we datailed out how the definitions and data
metrics that determine identify wnderserved locations are only a pan of the equabon to sobwe the evalving underlying issues
behind not only proviging service, but also encouraging adoption within these populations and areas. In our analysis, we showed
that there are ample providers, but the range of services and pricng 15 not incentiizing the undersersed population to adopt
brogrband and allow it 1o empower and enable community growth. We recognized a cormelation betwean shrinking populations
m certain Council Districts and the data and market research which suggested lack of adoption. Through stakeholder
engagement and meeting with City representatives, it is clear the economic development within the City has organicaly moved
awiay from the more industnal and older parts and exposed & need for revitaizabon which can be spured by broadband solutions
focused on digital equity. Mew ISPs moving into the City will priorize and target where thare is growth, and the City fully suppaoris
these modemn broadband networks. The middle mile footprnt anticipated will primarily be covered by these 1SPs as shown in
Section 10.1. Hovever, the need 1o address the undersenved remaing and this is where we recommend the City focus its efforts.

Section 10,2 highlights the proposed plan and high-level design which we recommend the City to pursue in which the City of
Wictonia directly addresses the underserved communities by providing additional maddle mile fiber backhaul and deploy fised
wiraless infrastructune. This plan effectively minimizes the divect contribution the City will have tewards econamically supportng
the network infrastrecture by focusing on a smaller, but more critcal, footprint from a fiber installabon perspective and reduces
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the cost and deployment time by wilizing fxed wireless solutions which can leverage exastng infrastuchers for strectns
attachments, There are already connected towers through the VAN uilized for AMR which can be augrmented to support
modemized mesh solutions in conjecture with &dditional wireless access points as needed o effectively cover the undersered
locations. The City can coondnate with incoming 15Ps to identify any overag in middle mile which may be used as a part of this
separate network, Effectvely, the incoming 15Ps are focused on their best imterest and shoukd not be deterred by the City's
miliatve to focus on those undersened areas which and potential for additonal ISP pariner saturation. The benefit of this smaler
netwaork is that it can be community driven with oversight and support from the City to truly address the underserved and
accomplish the goal of reversing adopton trends and revitakze shrinking disticts through resulting economic development,
Members of the V&M can have a direct role in facilitating further community engagement programs to promote digial literacy
and incentivize adoption of s network.

In summary, the implementaton of aur recommended plan consists of urther engagement of undersened by promaoting a Public
Private Pannership (PPP) that is specifically catered towards building a network that addresses the needs of the undersersed
a5 1o encourage adophion with the confidence that the City 15 central to the eHort and has their best interest in mind, Local
parnership with stakeholders within the community will support this inidative through owtreach and awareness. Criteria for
selection of an operator and ISP will focus on their ability 10 secwre grants and funding opportunities geared towards digital
equity and economic development. The estabfshed PPE will be wholly focused on sohving the adoption issues and digital divide
a5 the ullimate success depends on the underserved adoption and take rate for the proposed serice.
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12 QOPERATIONS AND MAINTENANCE

Toensure proper performance of this potential broadband plan, regular

maintenance will nead to ocour to repair any problems with the fiber

network. One benefit of a fiber network i the low amount of | . PARTNERSHIP POSSIBILITIES ALLOW
maintenance needed to keep the system up and running. The system FOR THE CITY TO LET THE OPERATOR
should work properly unless there s specific damage that ocours FOCUS OMN THE OPERATIONS AND
somewhers in the network. The maintenance will stem from breaks that MAINTEMANCE

ocour in the fiber due to damage to mirastruciure like conduis, or any F. FOR THE COMPREHENSIVE MIDDLE
damage 1o he end equipment, such a5 a splice cabingt knockdown or MILE PLAN, MAINTENANCE AND

a patch panel ﬁs;ﬁ}mﬁm X i5 recommened that o reduce risk of OPERATIONS COULD COST UPWARDS
damage to fiber infrastrecture that the contractor should install tracer

wire with the conduit. The current outiook  for  maintenance GF $30,000 PER MONTH

respansibiliies is that the partnership collaboration will lead o hiring an
operator who would perform all mamienance,

Dwring the bwidd phasse of the rowte, the condractor is responsibée for the build until it is completed. Therefare, the costs ane
coverad by the builder for any issues that ocow during the budd phase such as cracked handholes. As the equipment ages the
maintenance needs will grow, especially in more rural areas. It is important 10 understand that maintenance costs will not be
consistent from manth 1 month, especially n the early years of the egupment. The operation casts are imaluable to a fiber
network in the present day with the current lifestyle and digital dependence. The operator will ensure that the connectivity to
users and business is uninterrupted should any major or minor disaster occur again and would ensure that connectivity i always
& priarity.

To ensure proper performance of the finer network, some level of permanent staff will likely be needed to monitor the system
and perform regular preventabive and reactive maimtenancs, Since the operatar will be plannang on leasang fiber strands out to
commercial clients for intemnet access on behalf of the City of Victoria, the operator will need staff in place to manage all billings
for commercial client use of the network,

With the further dewelopment and implementation of the fiber metwork. there will be an increase in possible locations that have
msues. Maintenance for the end equipment for each run of liber located &l the network hubs wil nesed (o be routinely checked
and maintained by qualfied IT staff at the City. There are a few options for maintenance on the equipment located in the field,
such as the fiber-optc cables and splice cabinets.
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Table 4: Oiperafions and Manisnance Esfimate
hetwork Details

Miles | Capacity Metwiark Cost
100GB
83 10GE E20M

Maintanance Details
Iaint. Manthly
Terms | Maint, Cost
20 Years | 319683 0. 1% Metwork Cost
Dperations Details
Managed | Monthhy
Serdice Service
Terms Cost
7 Year §7.a73 0.04% Merwork Cost

Maint. Cost Estimate

Operations Cost
Eslimate

As part of this analyzis, we have checked with ather ciiesicounties regarding their operations budgets 10 oughly estimate the
costs of operating a fiber network basad on the reference design the progect team proposed.

Costs for replacement are expected to be kow for the first baenty years following construction. However, since all crcumstances
are unknowm initially, the City should consider allocating & portion of funding for a replecement fund. These funds would be
utilizesd in the event of & catastrophic falure whene entire portions of infrastrecture woukd be requined 1o be replaced, This woulkd
also include end equipment such as switches or routers, which may have expired warranties after 3-5 vears. The City may also
consider earmarking revenue generated by the system, via commercial chents, for a replacement fund, This revenue, and
revenue created via last mile networking, could also help pay for any maintenance cosis over time.

IFthe City wishes to expand the fber network in the feture, the budget wil need 1o expand o help pay for this growth, This could
come from money raised by commerzial client leasing of fiber. Any expansions costs will vary based on the scale and natwre of
the expansion but using revenue from commercial clients will likely be the easiest sowce of funding for an expansion.

As the current recommended plan for the City of Victoria is to parner with one or more operators to make the City |SP friendly,
muost of thess costs and considerations can bypically be covered by the operator, This is another factor that helps favor the
pantnarship oppartunities for the City of Victoria,
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13 COST ESTIMATE

131  Andicipated Funding Gap

Should the City of Vicloria partner with one or more 15Ps, per our 5. THE COMPREHENSIVE MIDDLE MILE
recammendation, the City would not be expectad to inance the entirety PLAN IS EXPECTED TO COST S18M+
of the proposed build. There are companies with exasting plans to lsy | 1. NEW ISPS IN THE MARKET WILL BUILD
communications infrastructure within the City, and this cost estimate MAJORITY OF THE MIDDLE MILE AND
{akes this into account. The following costs n this section are there are THE RESULTING FUNDING GAP FOR
gaps in this infrastrectune, because of thess being less profilable areas PROPOSED FIXED-WIRELESS PLAN IS
with low adaption rates and so have adjustments in prioritization of DMLY 2amM
Eund,
Tabla &5 ||'-III|'J|.'='I:EU Cogis
latenal and Labor Cost Estimate
Materials 728,76
Lakor 34045175
SUm 56,673 944

The material here assumes fiber, conduit, handholes, and the labor includes placing innerduct, directional boring, placing the
fibier in the innerducts, and kbor crews assumng one working year to complete,

Fixed Wireless Internet is the most accessible option to provide brozdband in the undersensed areas. Assuming the 2,637
homes within hose underserved areas upgrade o this network for Foed Wirsless services, the fallowing cost should e
assumed 1o be added as well:

Tahke & Fised Wireless Within the Funding Gag

Average Costs Per Home Served

Operating Costs 5118

Capital Costs 904
Mumber of Homes 2,637
SUM $2,606,014

This brings the total estimated cost of the funding gap at about:

Tahlke 7: Tiota Funding Gap Cosis

Total COW Cost Estimate
Malerals 3728,760

Lahar 4,845,175

Fired Wirsless Services | $2,605,014
SUM 8,368,859

The remaming values seen below in the Cost Estimate are as if te entire maddie mile build would need to be coverad by the
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City of Wictoria. Thes is unlikely, due to the anticpation of parinerships, but it should be considered as the basis for implementing
this network design, Additonal detail on anficipated costs is also considensd balow,

132 Infrastructure Costs for Reterence Middle Mik Labor and Materials

T'abie 3: Labor and Materids Cost Estimate, Infrasruciure Only

Total Cost Estimate [Year 0 - Construction Phase]
Materials 54,251,156
Labor $15.432.241
SUM $19,663,387

Tahle 8, as seen above, represents the tofal construction cost for the Victona broadband network update as if the City of Victonia
Wwiere b take o this project on thelr awn with no parners, all underground, and onky consisted of he minimum infrastrecture
needed. The cost for this broadband network can be broken down into oo main categories for this project i.e., Materials and
Labor, Both of which come with specic assumptions and unit costs and can each be split into various subcategones, The
matenials included are usng recent prices from a local vendor, bt with the cument material shortage in many fields it is
recommended to use these values as an estimate.

The fiber and conduit sizes were determined based on current and future demands, as well as operating under an open access
network which would allow providers to build on from thes meddle mile proposal to create a last mile for residents. To do that,
fiber size of T2F minimum and 288F mdmum were pieked, depending on whether the fiber line operatd as a spake or lateral,
and allows each provided demand point to be accounted for regarding their capacity needs. To accommodaie the future
providers, it was also decided to plan on incleding 3 - 27 HDPE conduits for fiber placement underground, There are natural
wiater bodies and railroads that will need crossings, and including mone ducts helps aid fulure adaptations to this fiber build by
minimizing construction and labor costs. This size and quantty of conduit will also help promote safety within the network by
having those spare ducts available. Handholes are typically placed between every S00 1o 900 near feel of fiber, and the size
of each handhole is typically based on the size of the fiber spliced inside of the handhole. The number of hkandholes included in
this project takes thess fiber lengths and sizes into account to determins the estimated total amount of handholes, Bassed on
the fiber size, a 24" ¥ 36" X 24" handhale seerns proficient 1o meet the needs of this network,

The material prices are then determined o be based on the linear footage for each prject, size of Bber, and more, The
breakdown of these linear footage values can be seen below in Tabke O

Table §: Material Quantilies

The laber mcluded for consideration consists of bore crews, fiber crews, sphcing crews, fraffic condral, mobilization, engineering,
administration, and contingency. The construction estmates were derived from local vendors, and the remaming costs were

Fiber Size Linear Footage
ZBB2F 108,711
144F 34,402
TeF 251,586
Estimated Slack B7, 140
Conduit Size Linear Footage
32 435 699
Handhole Cruanitity
2436 36" a7l
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based on federal communications studies fior fiber optic construction. Construction Engmesmnig periains to inspection, oversight,
and fiekd engineering (not detaibed design).

In the tables below the assumpbons are detaled for each labor cost.

Tale 10: Cost Esimaie Assumpbions

Bore Crews Excluding Weekends, S00LF/Day, 3-Man Crew (S300r mem.)
Fiber Crows Excliding Weekends, 2000LF Day, 3-Man Crew [E32/hr./mem.)
Splicing Craws Excluding Weekends, 3-Man Crew (325Mrimem.)

Traffic Cantrod 7% of Total Labor Cost

Mobilization 9% of Total Labor Cost

Construction Engineering | 10% of Tatal Labor Cost

Administration 7% of Total Labor Cost

Contingency 20% of Total Labor Cost

hote: The Crew costs are not included in the labar costs. An estimated Craw cost can be assumed as followed:

= Faur bore crews, ane fiber crew, and one splicing crew

# 718 days to complete. Just under one working year (261 days/ working year)
Table 11 Estimated Wiork Cresw Cogls

Borg Crew £784,258

Fiber Crew $209,135

Splice Crew | $163387

Total: $1.156,780

As mentoned in Section 10, the Operations and Maintenance cost estimate can be seen again below,

Tahla 12: Uper.a’. o 8nd Manienance Esimana
Wetwork Details

Miles Capacity Metwork Cost
100GE
83 10GB 20 M

Maintenance Details

M ain. Manthhy
Terms Maint, Cost
20 Years | 319,683 0. 1% Metwork Cost
Operations Cetails
Managed Manthhy

Service Semvice
Terms Cost

7 Year H7.873 (0.04% Netwaork Cost

Neaint. Cost Eslimale

Operations Cost
Estimate
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133 Data Center and POP Locations

Data Center and POP Location construction and upgrades were not considered in the materials estimate. The proposed solution
meludes one Data Center (2 large room with specfic HVAC and electical needs), one large Pop Location (Jocated within &
spare roomy choset), and a smaller POR location (an extemal large handhole). Materials needed for these locations would inchagde
port line cards, breakout cables, apgregation cards, transceivers, chassss shelves, DDOS appliances, distabution switches,
firewalls, patch panels, servers, batteres, reclifier systems, generators, mounting hardware, and other various budding
upgrades. This is also assuming the bocations for these Data Centers and POPs are collocated within already exdsting city
property and would therefore not require the purchase of new facities, An estmated cost for thess upgrades woukd add
approximately $794,203 10 the cost stated above, as it i not included in the costs shown on Table B,

134 Parks Upgrades
‘While Smart Parks received some detailing in Section 11 - Brosdband Metwork Implementation of the report, the initial upgrades

askad tor by the: City of Vicloria was puliie Wi-Fi, This addition of public Wi-Fi can help encourage the underserved 1o vsil the
parks more, and it also can provide broadband benefits in more places than just a home or business.

Across the 16 parks locaied within the \ictora area, incheding the Riverside Golf Course, if a public infrastruciure for Wi-Fi can
extend 1000 feet in range, an estimated total of L8 set ups would be needed across the city, specific to parks. The addition of
putilic Wi-Fi can be estimated 1o cost the Tollowing:

Tahle 13: Addional Estimated Cost far Park Public Wi-Fi

Parks Public Wi-Fi
Siruciures 18
Cost 514,000
Total £252,000

135  Fided Wireless Cost Estmate
Based on our review, a rowgh Per Home estimate can be assumed for Fixed Wireless Costs:

Tablg 14 Assumed Fxed Wirgless Cosl EsDmale

Average Costs Per Hame Served

Operating Costs $118
Capital Costs 004

126  Cost Summary

As mentioned earlier in this section, parmering is an expected outcome for the City of Victoria to undertake. There are various
costs required o implement a new broadband network. and the followang table represents the expected costs for partnenng
compared to building the network infrastrecture without partnering,

Tabike 15: Cost Estmate Comperisan
Cost Estimate Comparison
With Partnership | $8,368,954
Without Partnership | 19,683,357

Difference $11,314.438
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Section Highlights

This section reviews various Federal and State funding opporiunities
that are most relevant and applicable to the inibative, Administrators

and Funds in this seclion indude:_ LI, THERE ARE MANY APFLICABLE STATE
= Tewas General Land Office (GLO) AND FECERAL OPPORTUMITIES TO
o Community Development Block Grant = Mibgation FUND THE PROPOSEDBROADSAND
{COBG-MIT) PROJECT.
*  Department of Commerce V. FUNDS FROM ARPA, TO INCLUDE

o Economic Development  Administration [ED&) -
' s . CAPITAL PROJECTS FUND, LOQK TO BE
:ﬁ;’;:ﬁm ApA Exorame: ARESTEe A=K THE MOST PROMSING FOR THIS
0 Nabonal Telecommunicatbons and  Information PROJECT
Administration - Broadband Infrastrecture Program
= Federal Communications Commission
0 E-Rate Program — Universal Service for Schools and Libraries
= American Rescue Plan Act of 2021

141  Texas General Land Office (GLO)
1411  Community Development Block Grant - Mitgation [COBG-MIT)

The GLO received a histone $4.3 billion alocation in Communty Development Black Grant Mitgation (COBG-MIT) funds from
the .5, Department of Housing and Urban Development (HUD) to mitigate against futere damage from huricanes, flooding.
and other natural disasters in repetitively damaged areas. Withan the $2.3 albon set aside for regional mitigation awards,
H147 680, 760 was alocatad 1o the 2016 Floods State Mitgation Competiton, with 505 going to the HUD- and state-designated
Most Impacted and Distressed (MID) areas. HUD requires at least 50% of the total $4.3 billon must be spent on activities
benzhting low- to moderate-income (L1} populabions. Of the 504,428 residents benefitng from the announced grants, 284,195
— or mare than 56% — are low- 1o moderate-income,

These COBG-MIT funds will be wsed 1 build and implement struciural and non-structural projects, programs, and partnerships
throughout the state of Tewxas that reduce the risks and impacts of future natural disasters. The Broadband Initiative which will
establish a protected and reliable emergency management communcabons system for this region, will be eligible for funding.

In lieu of the existing process, the GLO is proposing to send this funding to the regional Councils of Government and funds will
be distributed 10 cities and counties in (heir region according 1o an adopted Method of Destibetion (MOD) process (&, funding
will nat run through a competitive process. IEwill be up to each city and county to qualify projects for use of this funding.

14.1.1.1 Elggibility

HUD has wdentibed Aransas, Brazona, Chambers, Fayetle, Forl Bend, Galveston, Hardin, Harris, Hays, Hidalgo, Jasper,
Jeffarson, Liberty, Montgomery, Mewton, Nueces, Orange, Refugio, San Jacinto, San Fatricio, Travis, Victoria, and Wharton
Counties; 72979, 77320, TT235, 77351, V7414, 77423, 77402, 77493, 77979, and 7R034 ZIP codes as the Most Impacted and
Distressed (HUD MID), HUD requees that at least 505 of the total allocation must address identified nsks in HUD WMID areas
UIp to 504 of the total alocation may address identified risks in State MID areas. & project may be located outside of HUD MID
and State MID areas if the project demonstrates how it will reduce identried nsks in the HUD or State MID areas.
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igure 3F: C0EG Mtgaton: Presidentialy Declared Araas for Texas
14.1.1.2 Nabonal Objective - Urgent Need Mibgation

This initiative meets the Urgent Meed Mitigation Mational Objective as it will result in measurable and verifiable reductions in the
sk of loss of ke and property fiom fulure disasters and yisld community development benehls, These measures will incheds
quicker priontization of needed response measures, shortened response times, and quicker remaoval of detwis and clearing of
rogdways. While the Low to Moderate Income (LM} population throughout the entire benefiting area s kower than the reguirad
51% and the project does not qualify under an LM Mational Oiyective, there are sill significant concentrations of LW populations
throughaut the henefitting territory. Victoria contains LMI census tracts with significant concentration of LMI populations. During
times of disaster, these communities are more vuinerable to fooding, damage, and loss of life,
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14.1.1.3 Mitgation Risk

This project addresses all three Mitigation Risks under the Hurricane Harvey Competition: hurricanesiropical/stormsiropical
depressions: severe coastal fooding; and nvering Booding,

14.1.1.4 Budget

The initizd funding allocation by the GLO for the Golden Crescent Regional Planning Commission was around 33004, It is
estimated that an additional $730 will be allocated for a total of about 1300 that will be distributed throwegh the MOD. Funding
5 anticipated 10 be distibuted sometime in 2021 or 2022,

142 Department of Commergs
1421 EDA American Rescue Plan Programs - Build Back Better Regional Challenge

It has been expressed to the project team that the Build Back Better Regional Challenge is something the City wants to explore.
There wdl be more EDW funding opportunities presented later in this secton, but the Build Back Better program will be highlighted
here first,

The Build Back Better Regional Challenge is designad to assist communiies nationwde in their efforts to build back betler by
accelerating the economic recovery from the coronavirus pandemic and building local economies that will be resilient to future
EConomic shocks,

The 51 billion Build Back Better Regional Challenge will provide a transformational investment to 20-30 regions across the
country that want to revitalize their economies, These regions will have the opportunity to grow new regional industry clusters
or stale edsing ones through panning, infrastructure, innovation and entreprenaurship, workforce devalopment, acoess to
capital, and more,

Fhasa 1: 50-600 regional coalitions of parinering entities will be awarded -2500,000 in technical assistance funds to develop and
support three to eight projects 0 grow & regional growth cluster,

Phaze 2: EDA will award 20-30 regional coalitions $25 million to $75 milkon, and wp to 3100 million, to implement those projects.

As part of the $300 milion Coal Communities Commitment, ECA will allocate at least 100 million of the Buld Back Better
Regional Challenge funding to support coal communities.

14.2.1.1 Eligihility

EDA invites eligible applicants o fiorm regional coalitons 1o apoby for funding to implement a collection of three 1o eight distinct
bt related projects in their region, in coordination with industry and community partners, and aligned arowend a holistc vision 1o
Dl and scale a strateges industry cluster, Applicants should wentify one key coordinating kead instiution per regional chuster
1o bead the concapt and projects into the implementation phase, while fostering collaboration and coordinating resowces o
ensure these investments have the greatest economic IMpact on our communites, regions, &nd the nation.

Coalition members eligible to apply for investment assistance for their region inchede aln):

= District Crganization of an ED&-designated Economic Development District

= Indian Tribe or a consortium of Indian Tribes

= Sfate, county, city, or other political subdnision of & State, includng a special purpose unit of & State or local govermment
engaged in ecanomic or infrastruciure development activities, or a consortium of politcal subdivisions

= Institution of higher educaton or & consortium of institutions of higher education
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= Public or private non-profit coganizabon or association actng in cooperation with officaks of a political subdivision of 4 State
Individuzls or for-profit entites are nat eligible.
14.2.1.2 Requiremernts

Phase 1; The Concepl Proposal must inchude the items listed in Section D.2.a of the NOFQ. EDA & preparing apphcation
checklists and budget templates which will be available shorly at: itps:leda.gov/arpalbuild-back-beter

EDA sirongly encourages eligible entites o submit onfy a single applicaton for their region. The Buikd Back Bener Regional
Challenge is designed o support regional coalibons with a group of complementary and aligned projects waodking together o
peneht their respectve geagraphy anound & holste appraach 1o building and scaling & strategic industry, making multipk
applications from the same regional growth chester unlikely 1 be competitive.

EDA encourages regional apphcants to demonstrale strong collaboration with state govermment patners, a5 well as with local
govemment, private sector, labor, and community-based organizations. Cluster activities that are well coordinated and
strategically abgned with state economic development prionties and resources are well positoned to foster long term growth
and sustainability,

EDA expects the competition far the Budd Back Better Regional Challenge 1o be strang and encourages governors and state
agencies to consider applicant projects in the contest of their sfatewide plans for regional recovery, and fo wark with lead
wstitutions for each coalivon to provide & compeling letter of swpport &s part of & competitive apphcaton for assistance during
the Phase 1 Concept Proposal, and subsequent Phase 2 Full Applicalon,

Lead institutions for coaliions whose Concept Proposals are selected as finalists in Phase 1 may submit Full Applications in
Phage 2, but gther mempers of the selected Phase 1 coalitions should submit applications if they are going to run a component
project. See section D.2 of the MOFD for more detailed information on the requerements for a Full Application.

14.2.1.3 Application Deadlines

Phase 1 deadling: October 19, 2021

Phase £ deadline: March 15, 2022

14.2.1.4 Key Links

Frequently Asked Questions: hitps /eda goviarpatbuild-back-betterTag/

EDA Budd Back Better Main Websie: hips.is wiarpabyilg-

Mobce af Funding: hips: e, grants, govwehigrantshiesw-oppariusty hbmlZopphd=334735

14.2.1.5 Match
Phase 1 technical assistance grants awarded 1o Concept Proposal finafists will not have a cost share or local match requirement.

For component projects awarded under Phase 2 (Full Application), EDA expects 1o fund af least 30% of eligible costs due to the
severe economic dislocation caused by the coronavirus pandemic. For Indian tribes, and in very limited other circumstances.
EDA may establish & maxmum imestment rate of up to 100% of the eligible costs of an individual component project within the
regional growth cluster.
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Applicants must demonstrate that any reguired match (cash, m-kind, or a combemation of cash and in-kind contibutions) is
available, unencumbered, and committed (o the project at the time of award, Other Federal funds generally cannot be considered
as matching funds.

For additional guidance on the cost-sharing and match requirement for this program, please review Section C.3 of the NOFO.
14.2.1.6 Typical Granl Award

Phase 1: 50-61) regeonal coalitions of partnering entities will be awarded ~$500.000 in technical assistance funds to develop and
SUPROI thiee to eight projects 10 grow & regional growth cluster,

Prase 2: EDA will award 20-30 regional coalitons $25 million 1o $73 milion, and up 1o $100 milien, to implement thase projects
14.2.1.7 Contact

Flease send email inguiries abowt the American Rescue Plan Build Back Beter Regional Challenge 1o
BuildBackBetier@eda.gov.

For addiicnal questions, particularly region-specifiic guestions, contact your state’s Economic Development Representative.
Wsit ww eda gowcontact o find contact infarmatian for your Economic Deselopment Reprasentative.

14.2.2 Economic Development Administraton: Public Works and Economic Adustment Assistance (EAA) Program

The EAA program provides a wide range of fechnical. planning, and public works and infrastruciure assistance in regions
expenencing adverse economic changes that mey occur suddenly or ower time, These adverse economic IMpacts may result
from a steep decling in manufactuning employment following a plant closure, changing trade patterns, catastrophic natural
disaster, a military base closure, or enwironmental changes and regulations. The EA& program i EDA's most flexible program.
Under the E&f program, EDA can fund market and enviranmental studies, planning or construction grants, and capitalize or
recapitalize revalving loan funds (RLFs) to help provide small businesses with the capital they need o grow.

14,221 Elgibility

Elgible Entities include city, township, cownty, or special distict governments; state governments; federally recogmized Trbal
govemments, nonprofits, aside from institutions of kgher aducation; private instititions of higher education; and public and
state-contralled institutions of higher education. Regular program rules require the community to qualify as distressed for &
project to be elgible, Critera for eligibility 5 established by prowding “third-party data that clearly indicate that the region is
subject to one (or more) of the following economic dstress criteria; () an unemphayment rate that is, for the most recent 24-
month period for which data are avalable, at keast one percentage point greater than the national average unemplayment rate;
{4} per capita income that is, for the most recent period for which data are avadable, B0% or less of the national average per
capita income; or (i) 2 ‘Special Need,' as determaned by EDA." Mote that the EDW has determined that the economic impact of
the coronawinis pandems constilutes a “special need,” and has extended ligibility to a8 camamunities if apphing for sononavinis-
redated funding. Applicants must still explain in their appScations how their project would *prevent, prepare for, and respond to
10 cononavirus, or respond 1o *economic injury because of the coronavirus,” and the level of distress of the community i still &
factor in application compelitiveness. Eligible Cosls must include building, designing, or engineering infrastnecture and facliies
10 advance economic development strategies, or planning efforts o implement such solutions.

14,222 Requirements

A Community Economic Development Strategy (CEDS) must be in place for the intended project area and must discuss the
need for broadband. The applcant must demaonstrate support of the project by the business community.
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14.2.2.3 Application Deadlines

This program has no official application deadline and accepts applicatons an a rolling basis. The ED& does typically get its
funding allocation in October of each year (comciding with the tederal iscal year), and regional representatives have adwised n
the past that submitting applications in the fall around the ime of the new fiscal allocation is helpiul,

14.2.2.4 Key Links

*  Program Fact Sheet: hitos:www,eda.qowpdiiaboutEconomic-Adjustiment-Assistance-Program-1-Pager. pdf

= Notce of Funding Opporunity, including CARES  Act  allocation;__hips: i grams.ouwehigrantshiew-
opporunity.hml ?oppld=321605

= Frequently Asked Questons: hiips:iiwwiw, eda. povicoronasines/aglndes him

14.2.2.5 Match

Grants typically cover up to 50% of project costs, but the maximom allowable imestment rate can increase if other economic
factors are met. For projects that constitute a special need (such as the coronanvinus), the EDA will determing the measmum
award percentage, not to exceed B0% of project costs. Funds from other federal financial assistance awards may be considered
matching only if authonzed by statute and approved by the ECW.

14.2 26 Typical Grant Award

Grant awards vary, with a meansmum of 100,000, and a madmunm of $30 million. However, the trends in awards since Apel 2020
have shown awards closer to an average of 3 million.

14.2 2.7 American Fescue Plan Aot 2021 - Supplemental EDA Funds
See Economic and Small Business Development — EDA Economic Adjusiment Assistants,
1423  Nabonal Telecommunicatons and Information Administration (WTIA): Broadband Infrastrecture Program

The purpose of the Broadband Infrastructure Program is to provide federal funding to deploy brosdband infrastrecture to efigible
service areas of the country, NTIA describes the requirements under which it will award grants for the Broadband Infrastructune
Program, authorized by the Consolidated Appropriations Act, 2021, Division W, Titke X, Section 905, Public Law 116-260, 134
Siat, 1182 (Dec. 27, 2020) (Act). The Broadband Infrastruchure Program provides new federal funding for the Assistant Secretary
1o make grants on & competitve bass for the deployment of broadband mirastructure. The Act authonzes grants 10 covered
pannarships for covened broadband projects, defined as compeditively and technologically neutral projects for the deployment
of fied broadband senice that prowides qualifeing broadband service in an eligible service area. MTIA encourages
municipalities, non-profits, or cooperatives that own andior aperate broadband networks to participate in this program as part of
a covered parinership.

14.2.3.1 ENgibility

An applicant must be a covered pannership, Specifically, the ferm “covered parinership” means a parinership between: [A) a
State, or ane or more political subdvisions of & State; and (B) a provider of fixed broadband service. The pannership does not
need 0 be documented in a formal legal agreement at the tme of application submission but should be expressed in the
application as a general iMent fo cooperate inimplementing the covered broadband project proposed for an award. & covered
parinership may inchede more than one provider of fixed broadband senice as part of its application.  Addiionally, a fised
broadband service provider may participate in more than one coversd partnership,
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14.2.3.2 Application Deadlines

Complete applications must be receied by wwwigrants.gow no kater than 11:59 p.m. Eastern Dayight Time (ECT) on Awsgust
17, 2021, Although applications have closed, other funding opportundies have reopened o allow a second wave of candidates
and the NTLA should be followed closely 1o determine if that is a pogsability.

Applicants should be aware, and facior in their appheabon submission planning, that the Granis.gov sysiem periodically coses
for routine maintenance. Applicants should vist Grants.gov for information about any scheduled closures. NTLA expecis o
complete s review, selection of successhul applicands, and award processing by Movember 15, 2021, NTIA expects the earbest
start date for awards under the publicly available Motice of Funding Opponiunity (NOFO) 1o be Movember 28, 2021, Applicants
are stromghy urged to read Section IV.D, Attschment of Required Documents, with great attention. Applicants should carefully
fallow the matrechons and recommendabons regarding attachments and use the Download Submitted Forms and Applications
feature on wemv.grants.gov 1o check that all required attachments were contained in their submission.

When developang the submisson timeline: (1) al applicants are required 10 have current registralions in he elecironic Syslam
for Award Management (SAM.gow) and Grants.gov; (2) the free annual registration process in SAM.gov generally takes between
three (3) and five (5) busmess days but can take more than three weeks; and (3) applicants will receve e-mail notfications over
a period of up ot (2) business days as the application moves through intermediate systems before the applicant learms via
a vabdation or rejection nodificaton whether a federal agency’s electronic system has received the application. (See Grants.gov
for full infarmation on application and notification through Grants.gov). Please note that a federal assistance award cannat be
msued if the designated recipient's registration in SAM.gov is not current at the fime of the award,

14.2.3.3 Application Submission Address

Complete application packets must be subrmetted ebectronscally through weaw.grants.gov. Complete applications or portions
thereof submitted by postal mail, courier, email, or by facsimibe will not be accepled. See Section IV of this NOFO for detailed
mfarmation concerning application submission requirements.

14.2.3.4 Anticipatad Amaunis

MT1A will make up to £283,000,000 available lor lederal assistance undar the Broadband Infrastructure Program, NTIA expacls
1o make awards unger this program within the following funding range: 5,000,000 to $30,000,000. This range is not a required
minirmum ar maximuem, but covered partnerships reguestmg amounts for projects outside of this range must provide & reasonable
explanation for the variance in their project size. The period of performance for grams issued pursuant o this program is one
vear unbess such penod is otherwise extended in writng by the Grants Officer. Gaven the limited amount of funding available for
proadband mfrastructure deployment awards and the potentially large number of covered partnerships that may submit
applications for this grant program, NTLA will consider applications based on the prionties enumeratad in Section 905(d)(4) of
the Act (and set forth in Sachion LA of this NOFD) in their statubory order of prionty. See Saction Il of this MOFO for addibonsl
information pertaining to award amawns and 1o the period of performance for grants issued pursuant t this NOFO,

14.2.3.5 Cost SharingMatching

The Act authanzing the establishment of the Broadband Infrastructure Program does not contain & statusony cost sharing or
matching funds requirement for this grand program. NTIA will not require & covered partnership applying for & grant under the
Broadband Infrastruciure Program to provide a cost match; however, MNTIA will favorably consider applications that propose to
contribute & non-federal cost share of at beast 10 percent of the total eligible costs of a project.

Applicants proposing a ©ost share amount must document their capacity 10 provide matching funds i their applications.
Matching funds may be in the form of either cash or in-kind contributions consstent with the Uniform Administrative

Requirements, Cost Principles, and Audit Regueements for Federal Awards at 2 CFR. Part 203'.1 See Section LB of this
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NOFD for more imformation pertaineng to the cost sharing requirements for this program, Section 1V of this NOFD for the
application requirements for this program, and Section V of this NOFO for the Evaluation Criteria and Selection Factors for this
program.

Fannership with the operator will help this project qualify for this grant.
1424 Connecling Minorty Communifies Pilal Program

The Connecting Mmonty Communities Pilot Program seeks to expand educational instruction and remiote lsaming opportunities,
spur econamic develapment, and create opportunities for employment and entrepreneurship, by Dulkdng the digital capaciy of
historically Black colleges or universities (HBCUs), Tribal Cobeges or Universities (TCUs) and Minonty-sering Institutions
{MSI5) and furthering broadband access, adoption and digital skils within thess anchor mstitutons and their surrounding anchor
communities.

The Connecting Minarity Communiies Pilo! Progeam s a competiive grant progeam. NTIA will make up 1o $268M available for
Federal assistance. As requined by the Act, NTIA will set aside at least 40% of funds for distribution 1o qualifying histoncally
Black colleges or universibes (HBCUS). As also requeed by the Act, NTIA will set aside at least 20% of funds for the provision
of broadband access andior eligible devices and equipment io students of eligible anchor institutions, Funding will be awarded
based on several critena guided by the statutory requirements to address the greatest unmet needs.

WTIA expects to make awards under this program within the following funding range: $500,000 to $3,000,000. This range is nat
a required minimum o mesimum. Ehgible apphcants requesting amounts for projects outside of this range must provide a
regsonable explanation for the variance in their project size.

14.2.4.1 Engibility

= Historically Black Colleges or Universibes (HECLs)
= Tribal Collages or Liniversities (TCLUS)
= Minarity-sening Institutions (M51s) including:

0 Maska Mative or Native Hawailian Serving Institutions (ANNHSs)

0 Asian Amercan and Mative Amencan Pacific islander Senving Instiutions (AANARISIS)

o Hispanic Sering Instiiutions (HSs)

o Matve Amencan senang Mon-Tribal Instiutions (MASNTIS)

0 Predominantly Black Institutions (PEIS)

= Consoriums

o NTIA encowages collaboration and pannerships theowgh the submission of an appbcation on hehall of a
consortium. MTIA encourages eliginle entities to collaborata or parficipate as part of a consorium for the
Connecting Minority Communities Piled Program. The consartium must be led by an eligible HBCLU, TCU ar
M3 higher education institution.

o The consortium does not need to be documented in & formal legal agreement at the time of application
subrnission but should be expressed in the Letiers of Commitment submitled with te application as an intent
to imgberment the project proposed for an award. NTIA requines that Letters of Commitment from each of the
funded participans and any other significant partmers in the proposed project be submitted as a part of the
application, Each Lemer of Commitment should: (1) detail the role of each member in the proposed project:
{2) detail each member's commitment to fulfiling the intent of the proposed project, and {3) be signed by an
authorized representative of each member of the consartium, See Sectons IV B.6 and IV 8.9 of the NOFO,

o Each CMC consorfia application must include a Ledter of Commament from an authorized representative of
each member of the consortium project. The Letter of Commitment must clearhy discuss the scope of work o
B undertaken by the member and its relevance o the CWMC project. The Letters of Commtment should be
addressed 3 to the following individual, reference NTIA-CMCPP-2021, and be submitted with the rest of the
application via Grants.goy:
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= Evelyn Remaley, Acting Assistant Secrstary for Communications and Information Nabonsl
Telecommunications and Information  Adménsteation U5, Department of Commerce 1401
Constitution Avenue, MW, Room £898 Washington, DC 20230

Applicants may request funding for projects that have at least one of the following purposes:

= Bukis the broadband and IT capaciy of eligible HBCL, TEW and M3 insiubons,

*  Provides broadband education, awareness, training, access, equipment, and support 1o students and patrons at ebgible
mstitutions, MBES and certam tax-exempt S01(c)(3) organizations in anchor communities,

= Provides subsidized broadband access and equipment to qualiied low-incomelin-need students and communities.

*  Improves use of broadband services by eligible MBEs and community-based organizations to deliver digital skills,
dgrtal inclusion, worklonce development programs, and echnology senaces in anchor communities.

*  Siimulates the adoption and community use of broadband services for telehealth, remote leaming, telework and
entreprensurship, economic growih, and job creztion in anchor communites.

= Baikis digital skills and 1T waorkforce capacity in HBCL, TCU and MS! institutions, anchor commandies, and MBE and
tax-exempt consortia members, including STEMISTEAM, coding, cybersecurity, technician, and work-based learning
programs.

= Assesses the needs of HBCL, TCU and MSI anchor instiuiions and surounding anchor commundties and conducts
planning related o onbne education. digital inclusion, workiorce, and digital skills devesopment,

*  Gathers data and conducts evaluation of the digtal inclusion, broadband access and adoption, and professional
development programs funded by the grant to determine their effectveness and document best practices.

14.2.4.2 Application Process

WTIM is accepting applcabons for the Connecting Mmonty Communsties Pilot Program from August 3, 2021, through December
1, 2021. Complete apglications must be received by waww.graniz qov no later than 11:59 p.m. Eastern Daylight Time (EOT) on
December 1, 2021.

Complete application packets must be submitted ebectronically through weav.grants.gov. Completa applications or portions
thereof submitted by postal mail, courier, email, or by facsamile will not be accepted. See Section IV of the NOFO for detailed
mfarmation conceming appicalion submission requirements.

Each applicant will need a Dun & Bradstreet Data Universal Mumbenng System (DUNS) number, registration wath the System
for Award Management (SAM), and an accownt with Grants.gov.

Note that users who have registered with SAM now have a Unique Entity Identrfier {UEI) within Grants.gov.

*Please note that the Unigue Entty Identiier is replacing DUNS

hitps:fgrantsnovpiod wordpress. oom 202 106! Slusing-thi-unigue-entity-identifiar-usi-ingrants[ 1o

Flease see NOFD Section VB, Content and Form of Applications, for a detailed list of Standard Forms (SF) and related
documentation required for submission. items in Section [V.B.1 through IV.B.5 of the NOFO are part of the standard appbcation
packape in Grants.gov and can be completed through the dovnload application process

Items in Section IV.B.6 through I'V.B.11 and Section [V.C of the NOFD must be completed and attached by clicking on “Add
Attachments™ found in item 15 of the SF-224, Apphcabon for Federal Assistance, This will create a zip file that allows for
transmittal of the documents electronically via Grants.gov.

Applicants should carefully follow specific Grams.gov instrections ab wea Grants.goy 10 ensure the attachments will be accepted
by the Grants.gov system. & receipt from Grants.gov indicates only that an application was transferred to a system. It does naot
provide details concerming whether all attachments {or how many attachments) were transterred spcoesshully, Appicants wil
receive a seres of e-mail messages over a penod of up to two business days before leaming whether a Federal agency's
ebectronic system has received its application.
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= Applications only will be accepted electronically through Grants.gov, Paper, email, and tacsimile subrssions. will not be
accepted.
= Ay figures, graphs, images. and pictures should be of a size that is easily readable or vewable and may be landscape
anentation,
= Al documents miust heve an easy-to-read font (10-point minimum), however smaller type may be used in figures and tables
bt must be clearly legible,
Applicants may use singhe spacing or double spacing and margins should be at least one inch top, botom, ledt, and right.
Application documents should be porrait orientation except for hguees, graphs, images, and pictures,
Paragraphs are 1o be ceary separated from each other by double spacing, paragraph formatting or equivalent.
Page Limits:
0 The Project Narrative 15 bmited 1o 20 pages smgke spaced (40 pages double spaced), natng the kmit of two
() pages for the Executive Summary.
0 Resumes and emdronmental and histonc presensation review documentation are not incleded in the page
count of the Proposal Marratve,
o If resumes ane included, resumes must be a maximum of one (1) page each.
Ensure all pages are numbered segquentially.
Application page size must be B% inches by 11 inches.
Applications must be submitted in English.
Al applications, incuding forms, must be typed.

14.2.4.3 More Information

About hitps:/broadbandisa niia.gowiresources/orant-programs/ connecng -minority-communities -pilot- program
Frequently Asked Questions: https:/broadbandusa.ntiz.qovsitesidetaultes! 302 1-DBCMCMWA0FADS%208-17-2021 Fmal.pdf

143 Federal Communications Commission
1431 E-Rate Program — Universal Service far Schools and Libraries

The E-rate program {mare formally known as the Schools and Libraries Program) provides descountsio schoolsand libranes bor
telecommunications and Intemet access by partially funding the cost of services and equipment {(and, in some cases, the cost of
construction). The programis administeredthroughthe Universal SerdceAdministratve Company (USAC undertheawthorityot the
Federal Communications Commission (FCC).

14.3.1.1 Ebgibility

Funding is pronaded to eligible schools, school districts, and libranies (gither indseidually or &5 part of a consortium), Funds are
distributed o both public and private schooks, ifthey provide primary orsecondaryeducation, operateas anonprofitbusiness, anddo
nothave an endowment exceading $50 million. Eligible libraries must be efigible for assistance from a state library.

LSAC publishes an Elgpibks Service (ESL) for each funding year 1 detailing the eligibility of products and senices under the
program. Generally, there are two funding “Categories™

= Calegory 1 Data Transmission Services andlor Internel Access
= {Category 2: Internal Connections (IC), Managed Internal Broadband Services (MIBS), and Basic Maintenance of Internal
Connections (BMIC)

The cument funding vear ESL can be found here:
hittps: it usac orgle-ratelapplicant-processhefore-you-begmialigible-serdces-list
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14.3.1.2 Nature of fevard

Funding is prowsded through the Universal Service Fund in the form of 2 subsidy on the eligible facilitys telecommunications
expenses. The size of he subsidy vanes, as elaborated below, and may cover both Internet service and infrastructure.

Applicants must follow a strict procurement and funding process, A full descrption of the program can be found here:
hiifps: e usac orpiwg-conlentiuploadsie-raie/documenisHandouts! E-rate-Overview pdl

14.3.1.3 Funding

Funding is stable s resources are not subject 0 appropriations. E-rate pragram funding is based on demand, up to an annwsl
cap of about $4.15 bhon (modied annually to account for mflation), Resources for any given school or lbrany are determened
based on levels of rurality and poverty in the relevant district.

14.3.1.4 Typical Aveard

E-rate provides adiscounton eligible services, with the size of the discount (ranging from 2010 90%) dependentonthelevel of poverty
and the urbanfrural status of the population served, The funding level can be determined from the matrix available on the E-rate
website at htips fwww. Usac orsfwp-content/uploads/e-rate/documentsisamples/ Discount-Matrix.pdf. The primary measure fior
deterrmining Schooks and Libraries support discountss the pereentag e of students eligible for free and reduced lunches under the
Mational School Lunch Program (NSLP), calculated by individual school.

14.3.1.5 Applicable Deadlines

The application process typicaly begins in July and continues throwghout the year. The*funding year” is defined as July 1 throuwgh
June 30.

14.3.1.6 Application Guidance

= The E-Rate process includes four phases and begins with subméting FCC Form 470 (essentally & form version of an RFP
10 accompany an actual RFF) 10 begin the bidding process for services, The entire process & described here:
hittps./fvewa. Lisac, orghwp- contentfuploads/e-rateidocuments/Handowts/application-process-flow-chart pd,

= Applicants (schools and libranes) must register for a Billed Entity Identification Nember (BEIN) and may be reguired to
register for an FCC Registration Number (FRN) and a form

= 448 Filer|Dvalsoknown as the Service Provider [dentificabion Mumberor SPIN)ifthe applicantwould like o recenve funds directly
from LISAC (this may matter depending on how the apphicant determines it will recese the subsidy), Learm more here:
hitps:flapps foe govlcoresWiebdpublicHome. do

= Providers seeking to participate/bid on RFPsForms 470 should regisser for an FCC

= Reqisiration Number (FRI) and a Form 498 Filer 1D (also known as the Sevice Provider Ideniification Number or SPIN).
Additionally, providers will be required to hawe an FCC Form499Filer 1D (providers are required to repon annually acoesl
revenuebilled during the previous year using the Form 495),

14.3.1.7 Key Links and Contacts

= Tosubmit guestions about the program; Hipsfuwsy, usac. 000 /e -rae/ coniact 1S/

= General background: hatpeitweny usac. onglsl

= Ehgible senace list (a comprehensive document wath descriplions of all qualifying services) bips e usac. ong'e-
ratelapplicant-process/before-you-beginfeliible-sernvices-lisy

= Program training resources: oS P usac orgte-ratellearm

Contact 1-383-203-2100 with questions.
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14.4

American Rescue Plan Act of 2021

1441 Coronavirus State and Local Fiscal Recovery Funds

The American Rescue Flan Act of 2021 creates new Coronavirus State and Local Fiscal Recovery Funds to keep first
responders, frontine health workers, teachers, and other providers of wital services safely on the job as states, local
governmenis, Tribes, and territones roll oul vacones and fight io rebuild Main Streel economies, Funds are available uniil
December 31, 2024,

1442 Summary of Funds

Local govemnments: $130.2 billion drvided evenly betwesn cities and counties.

$65.1 billion will be allocated 1o metropolitan cities.

$45.57 billion will be zllocated to municipalities with populations at least 30,000 vsing a modified Community Development
Block Grant formula and sent directly from Treasury 1o the iy,

$18.53 billion will be allocated to municipalives with populations of fewer than 50,000 in states and territories, with
allocations capped at T5% of the kocality's most recent budget as of Janvary 27, 2020,

14.4.3  'What This Means for Municipalities

The fund may be used to inwest in water, sewer, and broadband infrastruciure, making necessary imestments o improve
ACoess to clean donking water, suppaort vital wastewster and stormwater imfrastructure, and to expand access to broadband
inmermet,

Funds must be spent by December 31, 2024,

Supgest starting eartly to take full advantage of funds and to allow tme for feasibility studies, preliminany design, final design,
and construction, as needed.

1444  Requirements for use of lunds on Broadband Projecls

Speeds! pricing tiers to be offered, including the speed! prcing of its affordability offering
Technology 10 be depoved
Miles of fiber
Cost per mile
Cost per passing
Mumber of households (broken out by housshalds on Tnbal kands and those not on Tribal lands) propscted to have méreased
atoess 10 broadband meeting te minimem speed standands in areas that previously lacked access o sendce of an least
25Mbps download and 3Mbps uplosd
o Mumber of households wih access to minimum speed standard of reliable 1000 Mbps symmetrical upload
and download
o Number of households with access to minimum speed standard of reliable 1000 Mbps download and 20 Mbps
uphod
Mumber of instietions and businesses (broken out by institutions on Tribal lands and those not on Tribal lands) projected
10 have mcreasad access (o broadband mesting the minimum speed standards in aregs that previously lacked access o
service of al keast 25Mbps download and 3Mbps upload, in each of the following calegores: business, small business,
elementary school, secondary school, higher education institution, library, healthcare facility, and pubic safety organization
o Specity the number of each type of mstitution with access to the minimum speed standand of relable 100Mbps
symmetrical upload and download, and
o Specify the number of each type of institution with access to the minimum speed standard of reiable 100Mbps
dowmload and 20 MBps upload

SUBMITTAL (October 12, 2021) Page 81

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

141



E::ﬁ:’:j ;;ﬁff:hmld Improvement Study =E!= CﬂbbFEﬂdlE‘}f

1445 Capital Projects Fund

= The Coronavirus Capital Projects Fund (CCPF) will address many challenges laid bare by the pandemic, especially in rral
America and low- and moderate-mcome communities, helping to ensure that all communities have access (o the high-
quality, modem infrastnictune needed 1o thrive, including intemet access,

= The American Rescue Plan provides $10 billion for payments o States, temitories, and Tribal govemnments to camy out
critical capital projects that directly enable work, education, and healih mondoring, including remate options, in response (o
the public health emengency.

= Brogdband Infrastructure Progects hawe been dentified as an eligible use and we beheve there is sufficient information in
this study 1w apply for this funding. Specifically, the Broadband Infrassructure Project includes the construction and
deployment of broadband infrastructure designed o deliver service that reliably meets or exceeds symmetrical speeds of
100Mbps 5o thal communities have fulure-proof infrastrechre 1o serve their long-term needs, W have recommended a
100/100 broadband sendice minimum and proposed a network plan focus on sustainability. Relative dates for reguesting
funding are listed below:

Tune Application Portal Deadling to Request Deadling to Submat
¥pE Launch Date Funding Grant Plan

Slases, Temitones & Freely - . -

Assnciated States September 24, 2071 December 27, 2021 Sapiember 24, 2022

1446 Economic and Small Business Development = EDA Economic Adjusiment Assistance

The Rescue Plan provides funds for EDA Economic Adjustment Assistance grants. These grants support a wide range of
technical, planning, and public works and infrastructure assistance in ragions experiencing adverse economac changes. A
quarter of the authonzed funding must go to assstng states and communities that have suffered economic injury hecause of
job and gross domestic product losses in the ravel, tounsm, or outdoor recrestion sectors. Regulations and specific detads ane
fortheoming. Funds are available unb! September 30, 2022,

The EAA program can assist state and kocal entites in responding o @ wide range of economic challenges through:

= Sirategy Grants 1o suppor the developrent, updating or refinement of a Comprehensive Econormee Development Strateqy
{CEDS)

= mplementation Grants to suppon the execution of activiies identified m a CEDS, such a5 infrastruciure mprovements,
ncluding =ite acquisition, site preparation, constrction, rehabilitation and equipping of facilites. Specific activities may be
funded as separate invesimenis or as mulbiple elements of a single investment.

The EAA program is EDA's most flexible program. Under the EAA program, EDA can fund market and environmental studies,
planning or construction grants, and capialize or recapitalize revobing koan funds (RLFs) to help provide small businesses with
the capital they need to grow.

Whax criteria are used in determining which projects receive EAS grants?
The ability of the progosed project to realistically achieve the desired results and catalyze additonal resounces

= The ability of & project to stan quickly and create jobs faster

= The exient o which the project will enable the communityregion to become more diversified and maore economically
[DIospenus

= The relative economic distress of the region

= The applicant's performance under previous Federal financial assistance awands, inchuding whether the grantee submitted
required performance repans and data

= The comparative feasibibty of he applicant 1o achieve the outcomes idenbfied m the application.
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The Federal Funding Opportunity {(FFO) is available at hipchwew.eda.goviunding-opportunitesindsx.hm, To discuss any
progect proposals in further detall, contact your EDA Regional Office.

1447 Statement On Purpose and Process (S/10/2021)

The coronavirus pandemic revealed and continues 1o reinforce the need for connectivity, Whde millions of Americans rely on

the Internet 1o paricipate m citical activiies and access basic sendces, ofhers remain unable to fully access the Internet, Many

of those Iving in rural areas, territories, and Tribal lands lack the necessary infrastruciure 1o connect with others online. Some

rural and uriran aregs with connecbons may still lack sufficent technology for funcbonal use, Further, access may be out of

reach because of the unaffordable costs of Internet service, equipment, devices, or skills raining.

= The american Rescue Plan Act of 2021 (American Rescue Plan) established the $10 billion Capital Progects Fund to provide
funding to states, erritones, and Trbal governments o carmy out criical capital projects drectly enabling work, education,
and health monitoring, including remate options, in response to the public heath emergency with respect to the Coronavirs
Disegse (COWID-19). The focus of the Capital Projecss Fund on the continuing nesd for connectivity in response to the
COVID-19 pandermic complements the broader range of uses, including Tor broadband infrastrectune, of the American
Rescue Plan's separate $350 billion Coronavirus State and Local Fiscal Recovery Funds.

= Capital projects include investments in depreciable assets and the ancilary costs needed to put the capital assets in use.
Under the American Rescue Plan, these projects must be critical in nature, providing connectivity for those who lack it. The
Capital Projects Fund thus aliows for investment in high-guality broadband as well as other connectivity infrastructure,
devices, and equipment. In additon to supporting broadband, it also provides fexibility for each state, territory, and Tribal
government to make ather investments in critcal community hubs or other capital assets that provide access jointhy to waork,
education, and health monitoning. All projects must demonstrate that they meet the criical connectivity needs highlighted
angd amplified by the COVID-1%9 pandemic.

= [Elgible applicanis will be required to provide a plan describing how they intend to use abocated funds under the Capital
Progects Fund consistent with the American Rescue Plan and guidance o be issued by Treasury.

= Treasury will beqin o accept applications for review in the summer of 2021 and willissue guidance before that date. Please
check back regularly for updaies.

145  Federal Communications Commission {(FCC) Universal Service Fund

The Universal Service Fund (USF) is the largest and most sustained federal funding source for broadband, 1t i a multi-hillion-
dollar, multifaceted program funded by fees assessed on certain telecommunications providers. Usually, these fees end up
peing passed on o end-user customers, The USF was anginally intended 1o subsidize telephone sendces 1o low-incoms
nouseholds and high-cost areas. Today, the USF works to implernent the principle that all Amedicans should have aceess to
communications serices (Le., “universal service”). The FCC has established four distnet programs within the USF, including:
Connect America Fund, Lifgling, Schools and Libraries (E-rate), and Rural Health Care, Al these pragrams are coordinated by
the Universal Service Administrative Company (USAC), an mdependent not-for-prodit designated by the FCC. In 2019, these
programs totaled $8.3 billion n authorized LSF support 1o states.

146 Connect America Fund

The Connect Amenca Fund (CAF), also known as the High-Cost Program, is designed to ensure that consumers in rural, imsular,
and high-cost areas have actess o modem caommunications networks capable of providing vioice and broadband senace. hath
fixed and mobde, at rates that are reasonably comparable 1o those in wiban areas. The program fulfills this universal service
goal by allowsnyg eligible carriers who serve these aneas 10 recover some of thelr costs from e USF, In 2019, the CAF program
intaled ower 35 billion in authonzed USF support to states.

14.7 Liteline

The Lifeline program provides a dsscount on phone and intemet seraice for qualifying bow-income consumers 1o ensure that all
Americans have the opporunites and security that phone senice brings, The Lifsine program is svailable 1o aligible low-meome
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CONSUMErs in every stake, termitory, and commonwealth, and on fribal lands. To participate in Lifeling, households mast be &t or
below 135 percent of the federal poverty guidelines or participate in cerain programs like SNAP and Medicaid, In 2014, the
Lifeline program totaled nearly $1 billion in authorized USF suppart to states.

148 Rural Health Care

The Rural Health Care Program provides funding to eligible health care providers (HCPs) for tebecommunications and broadband
services necessary for the provision of health care, The Program aims o ‘improve the quality of health cane available o patients
in rural communities by enswing that eligible HCPs have access to telecaommunications and broadband services.”

The Rural Health Care Program has an annual cap of S605 million for Funding Year 2020 and is made up of two programs: the
Healthcare Connect Fund and the Telecommunications Program. In 2018, the Rural Health Care Program totaled over $251
million in authorized LSE support to states.

149  Rural Digital Opportunity Fund

On August 1, 2009, the FCC adopted a Motice of Proposed Rulemaking (NPRM) which proposed the establishment of the $20.4
billion Fural Digital Opportunity Fund (RDOF) to bring high-speed fixed broadband service to rural homes and small businesses
that lack it. On January 30, 2020, the Commission stopted the Rual Digital Opportendty Fund Report and Order, which
establishes the framework for the ROOF and builds on the success of the CAF Phase || adction by using reverse auctions in
two phases. A reverse auction refers to the process in which providers bid at the prices at which they are willing to sell their
SEnice.

Areas eligible for the RDOF melude census blocks where no provider is offering serice of ai keast 25/3Mbps or has committed
1o aiffering internet service at this speed via the CAF 1| auction, the USDA ReConnect program, o state-specific programs.

1410 Bagaaband DATA Act

O July 16, 2020, the FCC voted to adopt & Second Report and Order and Thard Further Motice of Proposed Rulemaking that
sels in mation the rolloul of Form 477 modernization and paves the way lor betier broadband mapping and data from the
Commission. These actions followed the passage of the Broadband Deployment Accuracy and Technological Awakabdity
(DATA) Act, passed by Congress on March 10, 2020, which set the stage for sweeping reform on how broadband data is
collected, verified, and mapped by the FCC. This legislation, according to the FCC, *largelyratified the Digital Opponunity Data
Collection's appraach to broadband mapging,” thus allowing for next steps on the FCC's work towards better broadband maps.
A part of the Broadband DATA Act, the FCC & required (o msue fnal ndes for colleching granular data from providers regarding
the availability and quality of broadband to create publicly avalable coverage maps, 1o estahlish processes for members of the
public and other entibes to challenge and werly the coverage mags, and to create a common dataset of all locations where fised
broadband internet access service can be installed.

Topics mcluded in the FCC's Second Report and Order inchude how mobile and fived providers are required to submit theer
coverage data to the FCC, verification of that data, the creation of broadband coverage maps, and the development of a
serviceable location fabnc (the Fabric). The geocoded information in the Fabnc will serve as the foundation on which all other
figed brogdband inlemel acoess service availability data w5 collected, The FOC is requered 0 update the Fabing al least every
six months.

In the Third Further Natice of Propased Rulemaking, the FOC regeested comments on several guestions, including what steps
are necessary to implement cerain provisions of the Broadband DATA Act, and how to develop certain aspects of the Fabric.
The Modice also asked the extent (o which measures already adopted by the FCC mest the requirements of Broadband DATA
Act legislation.

The FCC 15 expectad to finalize rules for the Digital Opportunity Data Collection in kate 2020,
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1411  United States Deparment of Agricutiure
14111 Rural eConnectivity Pilot Program {ReConnect)

ReConnect offers three types of funding optons for broadband infrastructura to cannact rural families, husinesses, farms,
ranches, schools, Boranies, and public safety faciliies to modern, high-speed mtemet. A rural area is eligible i it currently does
ot have sufficient access (o broadband,

Grams, grant and loan combinatons, and kow-interest loans can De ussd for the following:

= Construction of improvement of buildings, land, and other faciliies thatare required 10 provide Droadband senvice,

= Reasonable pre-application expenses.

= Acquistion and mprovement of an exstng system that & curently providng insufficient brosdband service (ehgibile for 100
percent loan requests only); and

= Terrestrial-based facilities that support the provision of satellite broadband sensice.

Eligible applicants include most state and local governments, federally recognized tribes, commarcial intemet sendce providers,
nonprofits, small businesses, rural recipients, electric utilites and co-ops, and financial institutions,

14.11.2 Community Connect Grants

The USDA's Community Connect Grants help fund broadband deployment into rural commundties where i is not yet
econamically vialle for private-sector providers to deliver service. Rural areas that lack any existing broadband speed of at beast
10Mbps downstream and 1 Mbps upstream are eligible.

The funds may be used for the following:
= The construction, acquisition, or keaging of facilites, spectrum, land, or buildings used 1o deploy broadband senice for:
0 all residential and business customers kocated within the Proposed Funded Service Area (PFSA), and
o all participating criical community facikies (such &s public schools, fire stations, and public libraries).
& The cost of providing broadband sendce free of charge 10 the critical community facilities for two years; and
= Less than 10 percent of the grant amound, or up 1o $150,000, may be used for the improvement, expansion, consiruction,
or acguisition of a commanity center that provides online access to he public.

Eligible applicants include most state and local governments, federally recognized tribes, and both nonprofit and for-prodfit
corporations. Matching funds of at least 15 percent from non-federal sources are requined and can be used for operating costs.

14113 Distance Learming and Telemedcine Grants

The USDA's Distance Leamning and Telemedicine Grants (DLT) help rural communites use the umique capahbilivies of
telecommunications to connect to each other and to the world, overcoming the effects of remoteness and low populaton density.
The program can link teachers and medical service providers in one area (o stedents and patients in another,

Gran! funds may be wsed for:

= Acuisiion of eligible capital assets, such as:

Broadband transmission taciities,

Audin, video, and interactive viden eguipment,

Terminal and data terminal equipment.

Computer hardware, network components, and soltware, and
Insicle wiring and similar infrastruciure that further DLT services,
= Acquisition of instructional programming that is & capital asset; and

= Acquisition of ichnical assistance and instruction for using ebgble egupment,

oCcooa
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Elgible applicants include most endibes that provide educabon or health care through telecommunications, inchedng: most state
and local governmental entities, federally recognized tribes, nonprofits, for-profit businesses, and a consortium of other ebgible
entities. Applications are accepted through a competitive pracess, and applicants are required to provide a minirem 15 percent
match. Awards can range from 350,000 to $1,000,000.

14.11.4 Farm Bill Broadband Loans and Loan Guarantees

The Rural Broadband Access Loan and Loan Guaraniees Program (Broadband Program) furnishes loars and oan guaraniees
1o provide funds for the oosts of construction, improvement, of acquisition of facilites and equipment needed to provide service
at the broadband lending speed in ebgible rural areas.

Bmadband loans pm'.lu:lﬂ funding on ate-:hnnbg'g.r -neutral basis for fmancing:
The construction, improvernent, and acquisition of facilives required 1o provide senice at the broadband lending speed.
including faciliies required for providing other services through the same facilities.

= The cost of leasing fackies required to provide service at the broadband lending speed if such lease qualifies as a capital
lease under Generally Accepted Accounting Principles (GAAF), and

= An acquisition, under certam circumstances and with restrictions.

To he eligible for a broadband loan, an applicant may be either a nonprofit or for-profit organization and must take one of the
follwaring forms: corporation, imited lizbility company, cooperative or mutual arganization, a state or local government, or Indian
fribe ar tribal orgamizaton,

Eligible area stipulabons nclude:

Proposed funded service areas must be completely contained within a ruralarea or composed of multiple rural areas.
Atleast 15 percent of the households in the proposed funded service area are unserved.

Mo part of the propossd funded service area has thres or moreincembent service providers.”

Mo part of the proposed funded service area overaps with the senvice area of current Rural Utilites Senvice (RUS) barrowers
or the service areas of grantees that were funded by RUS.

«  Communities where USDA'S RUS has previousty provided funding for constrocton of broadband infrastructure may not

be eligible.

14.11.5 Telecommunications Infrastruciure Loans and Guarantees

The Telecommunications Infrastructure Loans and Loan Guarantees program provides financing for the construction,
maintenznce, improvement, and expansion of elephone service and broadband in rural areas,

Eligible applicants include most entiies that provide telecommunications in qualified rural areas including state and local
governmental entities; federally recognized tribes; nonprofits, including cooperatives and limited dividend or mutual associations;
and far- profit businesses (must be a corparation or imited lability company).

Funds may be used to finance broadband-capable elecommunicaions Sendce IMprovements, expansions. consiruction,
acquisiions (in certain cases), and refinancang (in ceriain cases),

The types of lnans available include:
Cost-of-Money Loans are direct loans from USDA's RS,

= Loan Guarantees of up 1o B0 percent allow private lenders, including the Federal Financing Bank (FFB), to extend credit o
qualified borrowers in rural areas; and

= Hardship Loans may be used, at the sole dscretion of USDA's RUS, to assist apphcants in meeting financial feasibliy
reguirements for applications toserve underserved areas.
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1412 Odher Federal Actiity Firsthet

The Middle-Class Tax Relief and Job Creation Act of 2012 created the First Responder Metwork Authority, or Frstiet, which is
tasked with ensunng the establshment of a nabonwide interoperable public safety broadband network, According to the FCC,
“the governar of each state may chodse 1o have Frsthat build, operata, maintain, and improva the metwork within the state (opt-
m}, or itmay choose to build, operate, mamtain, and improve is own rao access network (RAN) within the state (opt-out), 50
bong as the network i5 interoperable with Firsthers nationwide network and meets the crileria prescribed in the Ao

In March 2017, Firstiet awarded & 25-year contract to ATET {0 carry out the work, and in September of that year, FirstMet
delivered buildout plans which tiggered & S0-day period for states and 1erritones 1o decide whether 1o opt in o opt out of the
program. As of the December 28, 2017 deadline, no states or territories had chosen 1o opt out, indicating that all 50 siates and
the District of Colurmbia will particpate in the network,

Texas opted imo the network deployment plan ofiered by Firsthet in September 2017, In 2018, Firstiet launched nationwde
thraugh AT&T,

1413  Texas Universal Service Fund

The Texas Universal Service Fund [TUSF) was originally created by the Texas Legislature in 1987 and has since undengone
many changes, TUSF is administered by the Public Ublty Commission of Texas (PUC) and oversees an annual fund of
approximately 3200 to 3220 million that supports 11 programs created by the Texas Legislature related to rural, high-cost.
educanongl, and low-income senace to ensure that Texans have access to affordable voice senices.

The purpose of TUSF is to mplement a competitvely neutral mechanism o enable telecommunications providers fo provide
basic Iocal telephone service at reasonable rates in high-cost rural areas of the state. TUSF accomplishes this purpose by
providing financial support to efigible telecommunications providers o 2552t in the provision of basic local telephone service al
regsonable rates to customers in high-cost rural areas and 1o gualifying low-income and disabled customers. Because of low
population density and hagh feed-netwark costs, many rural areas of the state simply would not have any service but for TUSF
SUpPO. |t is important o note that state law does not allow the TUSE to fund mtemet serice.

TUSF is funded by a statewide wiform charge or assessment, payable Dy each telecommunications provider, However,
telecommunications providers are allowed to recover the amaourt of the assessment from retail customers, The assessment is
a percentage of each ielecommunications providers aciual intrastate glecommunications senace receipts, The current TUSF
assessmeant rabe is 3.3 percent. Owver the years, TUSF high-cost disbursements have shrunk from a high of 8672 million in 2006
0 H198 million in 2019, excluding administrative expenses.

The two largest programs are the Texas High-Cost Universal Service Plan and the Small and Rural incumbent Local Exchange
Company (ILEC) Universal Service Plan, The Texas High-Cost Universal Serace Plan was establshed to provide support in
miarkets served by the larger ILECs in Texas. The Small and Rural ILEC Universal Service Plan provides support in the rural
markets served by the smaller ILECs.

1414 Current Status of TUSF Funding

= The TUSF surcharge of 3.3 percent of intrasiaie taxable telecommunications receipts is no longer sufficient to fund the
manthly abligations of the TUSF. Currently, the TUSF fund balance i being used 1o supplement the monthly receipts so
that the fund can mest the monthly obligations.

= Even though the fund has shrunk significantly, the intrasiate faxable telecommunications receipts have decreased
significantly due 1o the changein the composition of customers” bills by some contributors.

= PUC recenty elected not to increase the revenue-based assessment rate and TUSF 15 expectad 10 be wabke o fund
programs at current leveds in the fiowrth quarter of 2020,
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1415  Financing with Public Private Partinerships (P3)

Increasingly, successful connectivity programs in communiies are enhanced by strong pubbc-private parnerships (P3). The
wide variety of muftiple stakeholders and the significant capital mvestment required provides a unigue oppartunity 1o try and
align the City of \ictona and area partners’ goals with the private sector marketplace.

Engaging the privale sector in meaninghul corversaions & the first step, Private parners are mlerested in muliple Taciors,
mcluding but not limited to supporting & community for strategic business gozls, providing connectivity for their awn inftiatives
(faciities, technology test beds, etc.), enbancing nebwork coverage in certam areas for existing or new customer bases, o
creating a parnership with & long-term vision that allows muliple revenue opporudties 1o contraciually oocur (Such as Internet
of Things or smart city solutions). Internet Service Providers (1SPs), dark fiber companies, technology hardware and software
companies, transpotabon companies and energyiutiity compames should a8 be consadersd when sesking prvate pariners.
Wany times, a valuable P3 can be developed with just one company, but exponential value can be found with multiple partners.
Ower the past couple of years, the market has shown P3s tend to be more advantageous for all wien multiple partners are
ivalved,

Public private partnership models have matured in the past several years, but opportunities stll exist wath both new market
entrants and legacy technology prosiders across every sector, An established model revobves around utilizing a P3 to gain state
or federal funding. &nather model is the collaboration and shared “real estate” for fiber backibone to benefit muttiple stakeholders.
For handware and software companies, often the “funding” comes in the form of solt dollar or in-kind contributions: that can il
positively affect a city's balance sheet. Proof of concept (POC) pilots can also provide unique funding opportunities in which the
technology can be demonstrated with the mtent that the community testing the technology waill ikely perchase, While a POC
madel dogs not necessanly finance a progect, it Goes provide 2 Ask-managed apereach 10 procurement.

Utdizing public private parnershaps mclude an ongoing, muli-phased approach including attraction, discovery, development
{including risk managemant and due diligence), execution and review, Immediae steps include:

= Review and priontize public-private partnership opportunities already in meaningful discussions

= Develop marketing sirategies o alract privats Sector proposals/bids on county prorilies

= Create pathways for unsolicited bids and inncvativia financing models from the private sector
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1416  Propect Specific PPP Opportunities

14.16.1 FIBERLIGHT

FiberLight, LLC, a fiber infrastracture provider with more than 20 years of construction experience building and operating
mission-criical, high-bandwidth networks, announces that it has completed its high-capacity fiber Texas Express Routes as part
of an interstate connecivity superhighway within FiberLight' 5 exisiing and expansive Texas fiber footprink. The low-latency
network now connects Dallas, Austing, San Antonio, and Houston [ASH), ples Corpus Christi, Laredo, and Mcallen, and
meludes brand new, diverse fier routes o the Mexican border,

The new Texas Express Route network leverages the latest in Dense ‘Wawedength Division Multiplexing (DWDM) systems,
delnvenng robust bandwidih with fex-gnd, dsaggregabon, colorless and directionless optical technologies, When combined,
these technologies ensure support for all cwrent and future Mx100G modulations. Deploying this network anchitecture allows
FiberLight to meet the mdustry's high-capacity fiber demands wih a more predictable, flexible, efficient, and scalable
methodalagy.

Moving to this new Texas Express Route network enables network operators, enterprises, wireless operatons, managed service
providers and infemational camiers to quickly deploy connectivity to commercial, data center, and cloud on-ramp locations as
wiell &s IP peering sites throughout Texas with competitive, flat-rate pricing. Furthermore, all locations are available on & 25-day
westallation interval, and some locations an the rautes offer 14-day intenvals for customers that reguire even faster wrnup.

“This deployment offers a number of important benefits to customers. If an enterprise in the Austin metro needs to reach its data
centers in Dallas and San Amonio, FiberLight can now transport the raffic more directhy between [cations on e Texas Express
Routes with fasier speeds, better performance, and maore cost savings,” comments Ron Kormas, Chief Strategy Oficer for
FiberLight, *For enterprises with locations owtside of the major hubs, Fiberlight can now add sscondary locations with
aggressive high-capacity pricing, extending the advantage of these express routes further indo rural regions. We'ne excited to
see this new development support our customers and thedr digital demands.”

FiherLight's Texas natwork leverages more than 100000 route miles and 71 on-net data centers connected with newly
constructed fiber, This allows customers to more relishly receive their il 10G or 100G throughpot when compared to legacy
networks, which often cannot suppont the il FiberLight offers 20 years of dedicated expertise designing, building, maintaining
and operating large-scake, custom high-capacity fiber infrastructure in some of the country's most rapidly growing areas. The
cormpany’s dark fiber solutions deliver complete aperational control, secunity, and scalabdty, improving business operations and
provisioning peace of mind for network and data center providers, large enterprises across the U5, and up-the-stack parners
who are evohang their capabdities.
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Figura 38: FkerLight Servica Map

FiberLight has over T00 mikes of fiber within this region and has shown interest in partnering with various aties and counties not
oy 10 build and maintain the core and middle rile but also the last mibs,
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14162 LAYERZERD

LayerZero LLC ("LayerZera”) and its zdizcent development business, LayerZero Infrastructure LLC {together, "LayerZera’} is &
College Station - headguartered telecommunications business, LayerZero is engaged in () providing engmeenng, design, and
project management senices and (i) building, acquiring, and imgeoving telecommunications infrastruciure in a Network-as-a-
Service (MAAS) model, providing municipalities, businesses, and 1SPs with bespoke, fiber-based telecommunications and
network senvices,

LayerZero practical and techmecal expertise centers around (i) network & senvice development (engineering, constructon
oversight, owner's representation, and regulatory management), (i) network management and opiimization (ongoing aversight
and mprovement of existing network infrastructure performance), and (B) capital strategy, undenwriting, and project financang
expertise (he ability to secune funding for both private and pubiic propscts),

LayerZero i platiorm-agnostic and operates across all telecommunications infrastructure and types. The company utiizes
propnetary and third-party software 1o ogfirmize i1s affering and pides tsel on being data-driven and cosl-conssious.

Team Highlights

LayerZero has dedicated in-house career ielecommunications & construction professionals with a combined fifty vears and 52.3
allion of project execution expenence, and in-house inancial managemsm and business development professionals with a
combined additional twenty years and 84.3 billion of debt and equity capital placement experience.

Applicable Services

LayerZero directly partners with local stakeholders and champions to strategize about what the community needs, what scops
of work i justifiable as a business-case, and what capital strateqy (private or municipal financing) makes the most sense.
Because LayerZero is involved beyond just consuling and project-development, we intend o support the community throwgh
the construction process and stay on &5 network managers, our goals are aligned with he community in making each project a
long-tiarm success.

LayerZern is capable in assisting in securing, budgeting, and overseeing funding for projects theough four destnct channels: {i)
private financing, which is purely a function of project vield and risk, (i) federal and state grants (i) direct municipal financng
{bonds ar ofher local funding measure), (iv) indirect munscipal financing whereby LayerZero can packape, underwnite, and szl
the project against future revenue at bong-like rates. The best projects uiilize a mix of the four.

Custorner acouistion remams & commonly missed step in any project; municipal or private, LagerZenn provides marketing
suppart to help key parties gather real, signed contracts from major commercial entifies and residential users to support our
business case.

Addtional Advantages

LayerZern has strong parnerships across sendices husinesses (contractors, managers, and intemet service providers) from
previous work on enginesnng contracts.

#  LayerZero has procurement agreements in place with component wholesalers to reduce construction costs.

*  Founding Parner Shane Dickson 5 a shareholder in Dickson Undenground, & dedicated horizontal construction
COMpany.

* Founding Partner Mate Jones spent ten years working for the Air Force and Department of Defense as & Semor
Intelligence Anahyst, and was injured in Afghanistan; accordingly, Nate has a We-long Service-Disabled Veteran
distinction. These distinctions yield a key competitive advantage in any bidding process and provide additional surety
10 opportunity procurement.
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partnership and to outhne the roles they ane best suited to play,

14.16.3 Victona Electric Cooperative (WECY Infinium

=* CobbFendley

LayerZern has the capacity to support the current scope of the Victoria Broadband Improverment Project, They are also capable
of expanding this scope by parnering with key municipalites and commercial stakeholders. LayerZero would like to propose &

Victoria Electric Cooperative has been proveding power o the greater Victona County area since 1938, In 2017, Victona
Electric Cooperative conducted a membership sursey polling existing members on possible new services that may interest
thern, The results of the survey identfied & need for more acoess, mone speed and more relizble intamet ssrvice from &

trusted broadband provider. Once members expressed a want a feasibility study was performed to confirm viability and ensure

that the launch of this new division would be a good investment of Cooperatve resources. Onoe agreed upon, Infinium was
created within VEC, and providas members and nan-members a broadband imernet sohution with the speed, access, and

refiability nat currently available in rural areas.

Discussions were had with the project team and VEC/ Infinium regarding this broadband improvement study. VEC! Infinium

has shared & similar intersst in providing brosdband to the underserved, hitting the demand outside the £63 Loop, but

everything is determined based on funding, Should partnership opporiundies arise for the City of Viclona, then VEC! Infinium

has expressed imerest and further detafs could be discussed.
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14164 CIRCLEGX

CircleGX is & Fixed Wireless service enabler for the last mile to help create broadband ready communities in both rural and
wrban markets. Money is ratsed with instriutional investors from Fortune 500 companies o help fund both pubic and prvate
pannarships by offering local governments and municipaliies access and implementing their “Flaned Circle” concept. The
Planted Circle concept is a cloud-native solution with a 5 core built on an open and scalable architeciure used to enable a
liwed wireless sendce, One Planted Circle will serve 150,000 homes and business al a 55 million cost and will provide Smart
City solutions 1o unserded and underserved communities. The imestment from the Fortene 500 companies pays for the cost of
the infrastructure instead of the kocal government, and & gigabit network can be established,

14.16.5 Sparklight

Sparklight is part of a porfolio of brands of Cable One, Inc. Sparkdight is a broadband communications provider that also
provides video and phone services. They ako provide broadband senices 1o small, mid-market, emerprise, wholesale, and
carmier customsss, Cable One through its family of brands, operales in 24 stales and has over 1,1 milion customers. The project
team for this feasibility stedy learned through the stakeholder engagement process that Sparklight already had plans w0 build a
Fiber to the Premise infrastructure winch inchedes micdle and last mile fiber deployment in the Coty of Victona. Following
completion of the design and permitting, constrection will begin i 2022 and is expected fo conclude inmid-2023, alihough some
residents will have access sooner as their nesghborhood area is constructed. Sparklight uses high-speed fiber-to-the-home
technology that exceeds broadband standards, with up to one-gigakbit symmetical uploadidownioad speeds for residential
customers and up to five-gigabit symmetrical uploadidownload speeds for commercal customers over 25 ePON technology.
Enterprise and Camer customers can be provided symmetncal serices up to 100 Gops. The expanson of Sparklight m Victaria
5 expected 10 create abow 30 permanent jobs and more than 100 temporary constrection jobs,
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Figura 41: Sparkdight’ Cable One Business Service Arcas
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14.16.6 RESOUND Networks

Resound Metworks is a locally owned and operated telecommunications company based out of Pamipa, TX that currently serves
the areas of Lubbock, Pampa, Semmolke, and Hobbs since 2015, The prmary focus of Resound s to provide rural areas of bowly
populated communiies with proper network connectivity, but overall Resound is technology neutral which allows the company
10 complete a site-specific approach to each job they take. Employing a mult-technology approach, Resound offers service
plans ranging from 10Mbps o Gigabit download speeds via both fiber and fxed wireless technologies. Due to their apgressive
growith, Resound currenily serves over 100 rral communities which includes over 300,000 tofal locations served. They recently
were awarded the FOC's Rural Digital Opportunity Fund (RDOF) in the Aransas County and Victona County areas with aver
219,000 Iocations in total and over $310 million m subsidies available, are loaking wo farm a mutual parnership o better senve
this community with a broadband natawark.

To see the curment extent of Resound's service ares, pleass see the hgure below,
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Figure 47: RESOUMD Serdce Map
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14.16.7 Giek Communications

Giek Communication is a wireless service provider for business and residential markets in the southern Texas regions. They
help provide a rebable [ast-mie senice while owning their entire network, Giek s not dependent on a carrer network exchangs

of phone wires o

cables which abows a faster installation process for their network. Glek was a recipient of the FCC's Rural

Digital Opportunity Fund (RDOF) in vanious parts of the same region as the feasibility study, and collaboration between the two
parlies was discussed as a possibility.

The mam geographic focus for Gtek s in the Victona, TX area to provide better connectivity o the home for Victona residents
as well as the areas of Skidmare, Corpus Christ, and Mustang ksland. Grek is sl in their initial phases and in the market
research part of their timeline, but a partnership opportunity could help advance these time frames.

To see the cumrent extent of Glek's senice area, please see the image below.
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15 BUSIMNESS MODEL CPTIONS

There are various business models that are likely to occur in a project
with middle mile and last-mile scopes. Vanous funding opporunities W, WORK WITH SERVICE PROVIDERS AND
and partnership involvement will have an impact on the specific PROMOTE “ISP-FRIENDLY" MARKET

designation of the business model. Various models are explored below. . BUILD PPP WITH OPERATOR, ISPS, AND

CITY/STAKEHOLDER TO FOCLUS 1M ON
UNDERSERVED, LEVERAGE

Frior 1o reviewing the business models relevant 1o this initiative, i ADDITIONAL FUNDING THOUGH
needs to be understood that specific design requirements need ta be DIVERSE PPP

mmplernented betfore work is o begin, Afer review of the cument Design

Manual, it i determined that broadband does not have standards set in place specific 1o this line of work. If specific standards
written for underground conduit or brosdband operations are not currendly in place, it & highly recommended that the City of
Wictaria begin this procedure immedistely, The important areas to inchede in these standands are acoess wihin pubbc ROW and
easements, the cost, and procedures 1o submit permits, specific methods for the constrection of the fibar route, and any faes
that come with any of these steps. An ordinance with all these details in one place would be citical to having operations start
on tane, 1tis also recommended that including any conduit or broadband propscts as a part of the Public Works ar City Enginees
departments moving forward. The communication lines underground will have o work cohesively with other various utiities
already in place, so treating broadband projects as a utility maoving forward wil help modemize operations

151 Pulilic Palicy

For any examples of a detailed set of standards, it is recommended to implement what TxDOT wses for their fiber and brosdoand
processes, TeDOT has decades of expenence, and ther standards evolve to reflect the necessary changes thal cams with new
technologies. For this initiative specifically, much of the fiber is expected to be placed within T<DOT ROW, and similar. if not
exact, requirements would help expedite the permitting and procedural aspect lter down the tmeline. In the links below, fael
free 10 explore the requinenents 21 by T¥DOT in the TxDOT Manual and the Lility Accommodation Rules (LAR).

TeDOT LAR:
hitp:tionlinemanuals.dot.gowixdotmanualsiutlicompliance_with_the_uar.htm

TDOT Manual,
hitp:ifonlinemanuals. tedot nowitdobmanualsiutlintroduction.him

15,2 Infrastructure - Qnky

With an Infrastructure based business model, any municipaliies molved with help create the infrastrocture but will then leass
andl or sell that infrastructure to broadband service providers 1o help grant access 1o the kcal cormmunities. This could inchede
options such &s conduit, dark fiber, and other extended project scope items such as poles, tower space, and properties all w
the broadband senace providers. Challenges that arise on the providers resull from the costs of the infrastructure, and especially
when the population density of a commmunity is high resulting in many customers. With this business model, the cost-effective
approach of leasing existng infrastrectre of the utility helps keep costs down to a minimum.

153 Public Private Partnerships (P3)

There are often tmes where muliple companies and entites are all engaging on Seaving a specific community or grougp of
communities that allow gl paries o come together to achieve their goals. Public-Prvate or PubBc-Public parinerships for
broadhand services are contracts thal come about o salisly requirements crealed by a pubdc entity o a given area. All assels
imvalved, incheding fiber, conduit, and equipment, are 1o be leveraged by the parnership with the private pariner provider, and
this alows the availability and access of the broadband services 0 incredase its range (0 more people within communities
mvolved,
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154  Operator Cwned

Business models that utiize an Operator Owned approsch are when municipalities create their own infrastructure using fiber-
opfic communications but do not provide amy services 1o the members of their community. However, the fiber connection is lit
and ready for sendice providers 0 connect and buikd onto the local network with any necessary equipment and electronics
needed. The municipality is 1o be & newiral wholesale provider ower the network, and this model promoies competition among
the services providers when ihe munscipality owns the network involved.

155 Full-Service Retail

This middle mide and last-mile service allow municipaliies to provide residential and business senvices with the fiber-optic
network. The municipality owns the network and treats it as a public utiity for the community svolved, and ane responsible for
operations, management, construction, maintenance, billing, retail offerings, and maore.

156 Recommended Business Model

Cur recommended business model s two-fold in that there is & need to facilitate onganic saturation of 15Ps by promoting an
“I5P-Friendly” markel and o definitvely address the underserved 1o revilabze economic development in identified areas wih
poor adoption.

It i important to note the indial approach focused on an Operator Cwned model inwhich the entirety of the City middle mile
would be funded in part by the City through federal or state grants or loans. Through the course of our study, we have leamed
of planned saturation of the Victoma market by muliple major operators and ISPs. This development and engagement of these
entities lead 1o a new understanding of priorities and potential for pannersip, Ulimatety, these discussions led us o the
conclusion that the Operator (wned madel was nat mutually beneficial as the incoming providers have a focus on growing the
business and will focus on areas of growth where there would be greater take rate and the primary ciyectve of the brosdxand
mitiativie in sering the underserved and public spaces does nat get prontized. There & not a defined model for this scenario
and 50 our recammendation is one of conflict mitigation between ISPs and promoting organic saturation. The City showld
create and 1SP-Friendly ervronment by congidenng tax abatement, joint markebng plans, and find ways o work create
opportunities to leverage provider assets for creative smart city solutions.

Owr updated, recommended business model for the proposed network plan for the underserved would be in the form of a
Fublic Private Partnership in which the City would develop a local stakeholder team who bring opporunites for specshized
funding in relation to broadband, advartize and procure a private operator who can bring on small 15Ps through incentives of
subsides and grant backing. The diverse and collective partnership leverages all awailable opportunities from funding in which
the operator can facilitate gram applications and other pivate financing opporiunines. This business model will creale
temporary and permanent jobs for the construction, operations, and maintenance of the network. The Public Private
Parnership is created 1o serve the underserved and the success of tes model ulimately depends on the success in
overcoming adoption issues which means that all involved parties are implicity motivated to accormplish this goal. Success
through this miodel will have promote further growth as the revitalized areas with strong broadband adoption will encourage
compeatition and saturation from other 15Ps, Ultimately, the City mvestment m broadband infrastructure will see its retum
through the resulting economic development and community impacts as outined in Section 9 - Communication Impact Matrix,

SUBMITTAL (October 12, 2021) Page a7

CAPER 157

OMB Control No: 2506-0117 (exp. 09/30/2021)



E::ﬁ:’:j ;;ﬁff:hmld Improvement Study =E!= CﬂbbFEﬂdlE‘}f

16 TEXAS REGULATORY REPORT

State policy and regulatory framewarks vary acrass the country regarding provision of fiber optic-based senvices by a city or
county. CobbFendley has evaluated specific federal polioes to ensure any plans and recommendations regarding potential
prowision of fiber oplic-based broadband services is consistent with policy and reguiatory requiremants,

161  Siate Regulatons of Broadiband

The state of Texas parially prohibits the sale of broadband services by municipalities and other local governments as of
2021 Howewer, the requlatons have been amended and oulsght circurmvented al times, most notably thraugh the offering of
intemit senice by electric co-ops — making the legal status of municipal broadband confusing in Texas.

16,11 Texas Utiliies Code, § 54,201 Breakdown

From the Texas Uilities Code &
§ 5 201 CERTIFICATION PROHIBITED. The commission may not grant to a municipality a: (1) certificate of convenience and
necessity; (2] certificate of operatng authorty; or (3} service provider centificate of operating authority.

Acts 1997, 75t Leg., Ch. 166, § 1, eff. Sept. 1, 1807,
= Texas Uikies Code & 54,201 currenily profvbits municipalibes from estabishing broadband services to their residents.
= This law was originally enacted in Septembear 1947, when municipal broadband as a concept was just beginning to
1ake shape. Prior to this year, the market was entirely unregulated.

1612  H016 Circurrvention of State Law

In 2016, the City of Mot Belview was able 1o successiully build out and deploy a fiber-based imermet network, gespite the
prohibition. It was able to do 50 thanks to a local district court decision that ruled broadband services did not fall under the sate
law's classification of *Elecommunications” serices

In essence, the city's legal counsel was able io argue that the planned service was a “non-voice dafa fransmission senace,”
which did not overlap with the state's definition, which includes “ocal exchange telephone service, basic telecommunications
senvice, or swilched access service,

162 2019 Electnc Cooperative Bil

In the 2019 legislative session, Gov. Greg Abbott signed bill SB 14 into law, allowing electric cooperatives in Texas to establish
broadband services in aneas where they currently serve residents for electrical senices. The bill marked the first magor changs
to the status quo in over two decades, and almost immediately resulted in saveral such networks baing estahlished.

Today, most municipal broadband networks in Texas are alectric cooperatives — 5 of the Bin total,
s Texas Utilites Code, § 54.201
hittpesfitweney. connechiexas.comiintemet-service/municipal-broadband-iexas-siate-requlations

163  2021-2022 TX HBE, 87" Legislature, Expanding Broadband Sendice

Ag of June 18, 2021, the bill related to the expansion of broadband senices 10 certain areas was passed, effecive immediatety,
withan the Texas House of Representatives. There is to be a permanent Brozdband Development Office created which will help
wdentify underserved communities that can be impacted with vanous fundng opporunities. There will be long- and short-term
goals created by this developmental plan regarding Texas broadband infrastructure,
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164  Federal Regulation of Broadband

Municipaliies are considered a ereation of stale law and agencies of the slate, thas mil when lederal law can presmpl a slale’s
ability to regulake 1S municipalibes,

The falkowing discussion does not constitute a legal opmion and should not be construed as such. Questions about interpretation
or applicability of these or other provissons of lederal or Texas law should be referred to legal counsel,

17 DOCUMENTS AND REFERENCES
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171 Grant Sources

Community Connect Program: The Rural Development division of the USD& announced more than $10.3 million will be
drstributed among hagh-speed Intemet providers, Interested providers must apply for the ACommunity Connectl! grant program.
Rural Texas Broadband Grants: htpciwww ruralt: org'broadband-tech/broadband-grants -available

172 Legslatve and Regulatory

Texas prohibits municipalities and municipal electric wilities from offering telecommunications services 1o the public either
directly or indirectly throwgh a prvate telecommunications provider. {Texas Utilities Code, §54.201 et seq.) For more information
see hitp:ifwww.baller comicomm_broadband. b,

173 Pamnerships and Organizations

Connected Texas: Under the funding of Connected Nabon, Connected Texas sseks 1o accelerate the growth of technoiogy in
support of community and economic development, improved healthcare, enhanced educaton, and more effective government.
ntbp:wnsw. connectedt, oo

Public Utility Commission of Texas: Reguistes the state's electric and telecommunscation utiliies, implements respective
legislation, and offers customer assistance in resolving consumer complamts, Do wew puc stake. s/

One Economy: The 21st Century Information and Support Ecosystem proect propoases to implement a comprehensve program
of computer training, wireless Intemet access, broadband awareness marketing, and anline content and applications o residents
of 159 affordabée and public housing developments and low-income communities in the state of Texas, among other bocalites.
I, ONe-economy.com/

Texas Public Policy Foundation: 501{c)3 non-profit, non-partisan research instibuie. The Foundation's mission is to promaote
and defend liberty, personal resporsibility, and free enterpriss in Texas and the nation by educating and afectng policymakers
and the Texas public policy debate with academically sound research and outreach. hitpo s texaspolicy.com!

Texas Broadband Task Force: Created in 2008, this group includes privale-sector stakeholders and representatives lram the
Office of the Governor, the Tesas Legislature, and the Public Utility Commission {PUC), will help guide effors 1o make
broadband services avalable across the state. hiip:iwew. texasagricuiure. govitabid TS AMICe/ST Licommissioner-staples-
announces-creation-of-teas-broadhand-task-force. aspy

Telscommunications and Information Policy Institute (TIPD: Originally established &5 a statewide resource, TIPT has grown
1o play a key role in advising both the public and private sectors insetting priodties and allocating resources at the state, national
and mternabonal levels. As an inerdisciplmary institute, TIPI engages faculty schalars from diverse colleges and depariments
from the University of Texas and vanous institutions of higher learning workdide. bopaw uiesas edulreseanchiipitades: bim

Galden Crescent Regional Flanning Commission: Formed in 1968, The Golden Crescent Regional Planning Comrmssion
(GCRPC) 5 a voluntary associabion of local govermnments and special districts within the seven-county Golden Crescent region
encampassing Calhoun, DeWitt, Goliad, Gonzales, Jackson, Lavaca, and Victona counties. htips ey gorpe.on!

Texas Municipal League: exists solely fo provide senices in Texas cibes. Since its formaton m 1913, the League™s messon
has remained the same: to serve the needs and advocate the interests of its members. Hip:fww Iml.ongproorans.asp

Texas Rural Innovators: non-profl organizaiion that ams to conduct educational forums featuring speakers with outstandng
experience in nural development and practitioners who have created successful programs and practices across rural Amenca.

Pt ruralte ol
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Texas Department af Agriculture; This state enbty has an "economic development” division with a special focus on broadband:
hitt: e tesasagriculiure. goviGrants ServicesiRuralEconomicCeyvelopment. a5px

174  Broadband Ready Communiy

Governor's Report: An annual report submitted no later than Mowvemnber 1= of each calendar year from the Governar's
Broadband Development Council which highlighis key findings and recommendations based on the Councl's dulies regardng
Broadband connectivity and infrastructura.

2020 Texas Report - Governors Brosdband Development Council pdf

175  Fixed Broadband Deployment Data from FCC Form 477

Al facilities-based broadband providers are required 1o file data with the FCC twice a year (Form 477) an where they offer
Internet access senice at speeds exceeding 200 kbps in at least one dection. Fixed providers file lists of census blocks in
which they can or do offer service 1o at kaast one location, with addtional information about the servce, Mobile provigers file
maps of their coverage areas for each broadband technology (e.g., EY-DO, HSPA LTE).

sy, foc. govigeneral broadiband-deployment-data-foc-form-477

176 Mapping Broadband Intemet Coverage at the Household Level

A Princetan University Senior Theses by David Major,

“It is & priority of the Federal Communications Commissian (FCC) to ensure that all Amernicans have aCcess 0 brosdbhand
mermet and thereby cose the “digital divide”, A5 such, the FCC mandates thal all Intermet Services Providers (15Ps) file a Form
47T specifying the geographic areas to which they provide broadband semvice. However, through Form 477, ISPs report their
coverage data at the granulanty of census blocks, where they can clasm they cover an entire block if they can cover a single
househald within that bock, This has raised concems that the FCC's data oversiates the level of broadband coverage in the
LJ.5. We sought to measure the accuracy of the FCC's data by building a map of broadband coverage in multiphe states at the
granularty of households, where we verfied hat individeal households have access 1o broadband service from an ISP using
that 15P's public availability tool.*

arks.princeton eduiark: /B84 35idsp 1 cS34rSTw
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18 APPENDIX

181  Acronyms

" CobbFendley

ACRONYM

ADSL Asymmitric Digital Subscriber Line

BAMS Broadband Asset Management System

BOM Bill of Materials

CoG Coastal Bend Council of Govemments

EBB Emergency Broadband Benefil Program

ESC Education Service Center

FCC Federal Communicabons Commission

Gh Gigahit

Ghps Gigabits Per Second

Goe Gross domestic product

GIS Geographic Information Systems

GLO General Land Office

GPOM Gigabit Passive Optical Metworks

HLD High-Lewvel Design

HOPE High Density Polyetiylens

150 Independent School District

|58 Inside Plan Implementation

I5P Internet Senice Providers

KMZ Keyhole Markup Language

LEA Local Education Agency

Wb Megabit

Mbps Meqabits Per Second

MPLS Multi-Protocol Label Switching

MTIA National Telecommumicatons and Infarmation Administration

Q0 Crder of Magniude

osp Outside Plant Implementation

Qos Quality of Service

FOP Point of Prasence

ROOF Rural Digital Opporunity Fund

R Return on Invesiment

ROW Right of Way

TxDOT Texas Department of Transponation

Usac Universal Serice Administratve Comgany

IS0 United States Department of Agriculiure

VPN Wirlual Private Metwork

cogv Community Cevelopment Block Grant
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182  Ghossary of Terms

" CobbFendley

Broadband Data Task Foroe

Terms Definition

Backbone Fiber line connecting points of presence together

Backhaul The immediate link betwesn the core or backbone network and the
small subnetworks at the edge of the nedwork

Broadband Defined by the FCC as a minimum of 25Mbps for downloads and

3Mbips for uplzads; recent recommendztion increased to 100Mbps for

| downloads and uploads

The Broadband Dala Task Force was established o mplement long-
overdue improvements 1o the agancy's broadband data and mapping
toods. The Task Force will closely coordinate the Commission's
broadband mapping and data collection effons across the vanous
expert agency teams. Each of these teams is essential to the effort of
ensunng the Commission, other Federal agencies, state and local
governments, Trbal entities, and consumers will have access 1o
granular mationwide information on the availability and guality of
broadband services,

Connectediation Texas A Statewide initiative fundsd by the Texas Fural Funders to suppont
all Texans in leveraging broadband.

Core Mile Indusstry terminology for the primary fiber mute thal inMerconnects
Middle Mile

E-Rate Program The schools and libraries universal service support program,
commenty known as the E-rate program, helps schoots and libranes

| to nbtain affordable broadband,

FCC Form 477 Requares all facilities bassd broadband providers 1o il data with the
FCC twice a year on where they offer intemet access senvice at
spesds exceeding 200 kbps in at least one direction

Feasibility Study Document provided to the City of Victoria by CobbFendley outlining
the ins and ouls of the Fiber Oplic Metwork Infrastroctune Project

Fixed Providers Provides services to foed devicesiocations, Le., ethemet or Wi-Fi 10
fixed device

Imtermiet Service Providers Company providing subscribers with access to the internet

Last Mile Indhusstry ferminology for the connecton 1o an end paint Erminal an the
customer side.

Middlle Mile Terminology for the segment of broadband mirastruciure used 10
connect last-mile

Metwark Footprint Region Geographical scope of the project

Metwork. Infrastructure Cperators Examples include FiberLight, Sparklight, MediaLlink and ATT

Redundancy Fiber netwaork redundancy describes the situstion in which multiple,

geographically dverse cable mulss provide senace 10 the same clent
site. This creates a safety net so that if something were to happen 1o
the primary fiber cable, service to the client would not be interrupted.
Redundant networks tend 10 take on the shapes of rings that begin
and end with a ceniral office.”

Texas Deep Freeze

A weather event occuming in February 2021 in Texas resulting in
power and water infrastruciure failures

Texas Rural Funders

Texas Rural Funders (TRF} i dedicated to workng with rural
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communiies 1 develop and implement solutions o the unigue
challenges they face

183 Suddenlink's Altice Advantage Flyes
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154

ATET Access Flyer

GCCERE FROM ATAT

Stay connected with
affordable internet

prey o AL panelei e LU e ORI HURE ] e

[HETE TR

Figure 4 ATAT Access Fhyer

CobbFendley

SUBMITTAL (October 12, 2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

Page 106

165



Victoria, T HH
lful.mjfnrﬂ .I:T.'ﬁf:.g'.'mnr.' Improvement Study =E=. CDbbFEHd].‘EY

185  Regional Initiative

Project 1

|

Project 2A

Project 2B
Project 3A| ™
Project 3B

Victoria
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Figure 47 Regional Inftiatve
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CDBG and CDBG-CV

Reports PR 05, PR 07,

and PR 26

1DIS - PROS .5, Department of Housing and Urban Development DATE 12-22.21
Office of Community Flanning and Development TIME: 16:13
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
VICTORIA , TX
Formula and Competitive Grants only
REPORT FOR PROGRAM :ALL
PGM YR 2020
PROJECT  ALL
ACTIVITY : ALL
Program Year/ Project DIS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
Act 1D Activity Mame ‘Year Numbsr Item Status Send Date  Year Grant Number Type  Amount
2020 1 Program Administration 574 Program Administration
6508195 1 Completed  &/18/2021 2020 B20MC480510 EM $16,803.35
6513854 1 Completed  7/1/2021 2020 B20MC430510 EN $14,205.07
B621666 1 Completed  7/26/2021 2020 B20MC430510 EM $11,283 53
Y 6551837 1 Completed  10411/2021 2020 B20MCA30510 EN $14,447.63
Y 6553178 1 Completed  10414/2021 2020 B20MCA420510 EN $19,503.92
Activity Total $76,342.50
2020 3 Demalition Program 575 Demolition Program
6521656 10 Completed  7/26/2021 2020 B20MC480510 EN $40,920.00
¥ 6551837 9 Completed  10411/2021 2020 B20MC420510 EN £28,000.00
Activity Total $48,990.00
2020 4 COBG Block Group Area - Street Lighting Project 57T CDBG Block Group Area - Street Lighting Project
6513854 2 Completed  7/L/2021 2020 B20MC480510 EN $12,05L77
Activity Total $12,051.77
2020 5 Perpetual Help Home - Community Center 579 Perpetual Help Home - Community Center
Rehabilitation Project Rehabilitation Project
¥ 6551837 11 Completed  10/11/2021 2020 B20MC480510 EM F7E0.00
Activity Total F7G0.00
2020 6 Solar Park Lighting Project 578 City of Victoria - Park Department - Solar Lighting
Project
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12.22.21
Office of Community Planning ard Development TIME: 16:13
Integrated Disbursement and Information System PAGE; 2
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-22-21
Office of C Flanning and D TIME: 16:13
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
VICTORIA |, TX
Formula and Competitive Grants only
Program Year/ Project DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
ACLID  Activity Mame vear Mumber  llem Status Send Date  Year Grant Number Type  Amount
A 6551837 10 Completed 10/11/2021 2020 B20MC480510 EM $22,500.00
Activity Total $22,500.00
2020 7T Boys and Girls Club of Victoria: Power Hour/Summer 567 Boys and Girls Club of Victoria: Power Hour/
Camp Summer Camp
6521656 6  Completed  7/26/2021 2020 B20MC480510 EN $10,000.00
Activity Total $10,000.00
2020 8 CASA - A CASA Volunteer for Every Child in Need 570 A CASA Volunteer for Every Child in Meed
A 6551837 & Completed  10/11/2021 2020 B20MC480510 EN 85,155.62
Activity Total 55,155 62
2020 9 Cammunity Action Committee - Meals on Wheels 569 Community Action Committee- Meals on Wheels
6521856 T Completed  7/26/2021 2020 B20MC420510 EN §3,41550
A 6551837 & Completed  10/11/2021 2020 B20MC480510 EN £3,020.80
¥ B576372 4 Completed  12/17/20212020 B20MC480510 EN 53,392.54
Activity Total 30,778.84
2020 10 Cammunity Action Committee - Water Utility 568 Community Action Committee- Water Utility
Assistance Program Assistance Program
¥ 6551837 4 Completed  10/11/2021 2020 B20MC4AS0510 EN $1,372.80
Activity Total $1,372.89
2020 11 Food Bark of the Golden Crescent: The Kids' 580 Food Bank of the Golden Crescent: The Kids'
Backpack Meals Program Backpack Meals Program
6521656 11 Completed 7/26/2021 2020 B20MC480510 EN $10,800.00
Activity Total $10,800.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-22.21
Office of Ci Planning arwd Dy TIME: 16:13
Integrated Disbursement and Information System PAGE: 4
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-22-21
Office of C Flanning and D TIME: 16:13
Integrated Disbursement and Information System PAGE; 5
Drawdown Report by Project and Activity
VICTORIA |, TX
Formula and Competitve Grants only
Program Year/ Project DS Prior Voucher  Line Voucher LOCCS  Grant Fund  Drawn
ACLID  Activity Mame vear Mumber  llem Status Send Date  Year Grant Number Type  Amount
2020 12 Meals on Wheels Victoria - Meal Delivery Program 572 Meals on Wheels Victoria-Meal Delivery Program
6521656 9 Completed  T/26/2021 2020 B20MCA80510 EN $5,305.72
¥ 6551837 &  Completed  10/11/2021 2020  B20MCA80510 EN £5,417.52
Activity Total 11,723 24
2020 13 Gulf Bend Center: Wellness Community 571 Guif Bend Center: Wellness Community
6521656 & Completed  T/26/2021 2020 B20MCA80510 EN £5,000.00
A 6551837 T Completed  10/11/2021 2020 B20MC480510 EN £2,500.00
Activity Total B7.500.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-22.21
Office of Ci Planning arwd Dy TIME: 16:13
Integrated Disbursement and Information System PAGE; 6

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-22-21
Office of C Flanning and D TIME: 17:26
Integrated Disbursement and Information System PAGE; 1
Drawdown Report by Project and Activity
VICTORIA , TX
CARES Act Grants only
REPORT FOR PROGRAM :ALL
PGM YR 2019
PROJECT  :ALL
ACTIVITY : ALL
Program Year/ Project s Prior Woucher  Line Voucher LOCCS  Grant Fund  Drawm
Act 1D Activity Name ‘Year Mumbsr Item Status Send Date  Year Grant Number Type  Amount
2019 16 COVID-19: CAC - Water Assistance Program S58 COVID-1%: CAC - Water Assistance Program
BE360Z 4 Completed  S/1/2021 2020 B20MWAB0S10 EN 23,034,809
Activity Total £3.834.80
2008 19 COVID-19: Meals on Wheels Victoria: Meal Delivery 561 COVID-1% Meals on Wheels Victoria-Meal Delivery
Program Program
6473832 1 Completed  3/22/2021 2020  B20MWAB0510 EN $15,000.00
Activity Total $15.000.00
2019 21 COVID-19: COV Fire Department: Flu Shots for 563 COVID-19: COV Fire Department: Flu shot for
Wulnerable Population vulnerable population
6536992 2 Completed /172021 2020 B2OMWAB0510 EN $3,683.02
Activity Total $3.683.02
2ma 22 COVID-18: COV Eviction and Foreclosure Prevention 564 COVID-18: COV Eviction and Foreclosure Prevention
6473832 2 Completed  3/22/2021 2020 B2OMWA4B0510 EN $40,508.00
Activity Total $40,508.00
2019 23 COVID-19: Food Bank Expansion Project 565 COVID-1%: Food Bank Expansion Project
6536992 1 Completed  S/1/2021 2020 B20MWAB0510 EN £225,000.00
Activity Total 522500000
1DIS - PROS U.5. Department of Housing and Urban Development DATE 12-22.21
Office of Ci Planning arwd Dy TIME: 17:26
Integrated Disbursement and Information System PAGE; 2

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1015 - PROS .5, Department of Housing and Urban Development DATE 12-22-21
Office of C Flanning and D TIME: 17:26
Integrated Disbursement and Information System PAGE; 3
Drawdown Report by Project and Activity
VICTORIA , TX
CARES Act Grants only
Program Yearf Project DIS Prior Voucher  Line “oucher LOCCS  Grant Fund  Drawn
ACLID  Activity Mame Year Wumber  ltem Status Send Dale  Year Grant Number Type  Amount
2019 24 COVID-19: Boys and Girls Club Facility Project to 566 COVID-19: Boys and Girls Club Facility Project to
Prevent COVID-19 Prevent COVID-19
6473832 3 [+ 3/22/2021 2020 B20M EN $19,966.93
Activity Total $10,966.93
2019 25 COVID-19: CASA: COVID-19 Response for A 562 COVID-19 CASA: Response for A Volunteer for Every
Woluntzer for Every Child Program Child Program
6536902 3 Completed  @/1/2021 2020 B20MWAS0510 EM 54,090.00
Activity Total £4,009.00
1DIS - PROS U.5. Department of Housing and Urban Development DATE: 12-22.21
Office of C Planining and D TIME: 17:26
Integrated Disbursement and Information System PAGE: 4

OMB Control No: 2506-0117 (exp. 09/30/2021)
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U5 DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT

OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT

PROT - Diraead coam Repor by Wioucher Mumber - Wouchers

Siibimited 10 Losis

DATE: 12222021
TIME: &:07:42 PM
PAGE: 116

s
Voucher Number  Ling ltem IDiS Project ID IDIS Act ID Woucher Created  Voucher Status Slalus Date LOCCS Send Dale Grant Numbar
GATEITT 1 1 543 SILL2020 Completed 05122020 SILL2020 B1OMC4A0510
2 5 547 SILL2020 Completed Q5122020 SILL2020 B1OMCAA0510
6337784 1 1 543 SIZ2I2020 Complaied OB232020 SIZ22020 B1OMCAA0S10
6401823 1 1 543 amzoin Complaied OBNE/2020 arom BIOMCAA0E10
2 1 EES A Complated OBNIBZ0Z0 arrfn BLAMCHHELO
E] 12 541 AR Comphed OBNIB2020 AR BL4MC4A0E10
4 15 42 arrann Completed OBNB2020 v B1AMC4A0E10
6418071 1 i 543 AAN2020 Completed 1002020 1022020 B1OMC4A05E10
2 i3 541 W20 Compleped 1DNXI020 1022020 B14MC4A0S10
3 i3 541 ARN2020 Completed 12020 1022020 B1EMC4A0S10
4 1% 541 AN2020 complated 10032020 122020 B1AMCAB0510
5 15 542 ABN2020 complated 10v03/2020 122020 B1BMCAB0510
] 13 556 AIN2020 Complated 10v03/2020 122020 BLSMCAE0510
7 13 556 AN Complated 1MOHEN20 V22020 BLEMCAICG10
a 14 a5 AR Complated TMRE0ED LIV BLIMCAICEL0
L] 7 B0 A0 Compheted 102020 V200 BLOMC4A0E10
10 0 554 ABR020 Completed 1002020 1N22020 H1IMCA80510
6439003 1 1 543 12092020 Campleted 1215/2020 13142020 B19MC4A0510
2 1 524 12020 campleted 1215/2020 1142020 B1EMCAI0510
k] 13 541 120902020 Complepad 13152020 1214/2020 B1EMC4A0510
4 12 352 121992020 Completed 13152020 12/14/2020 B1OMC4a0510
3 a 353 121992020 Completed 13152020 12/14/2020 BLOMCAA0E10
G438013 1 a 349 122020 Complated 1132020 1214/2020 BLOMCAA0E10
2 L] 548 1200 Complated 1H1S2020 1214/2020 BLOMCA0E10
HATIEES 1 1 543 AWR0EL Complated O324/2021 AR BLEAMCAH0EL
2 1 524 A2 Comphbed O24/2021 A2 BLEMC4A010
E] 1 524 AH2021 Comphebed Q242021 A2 BLTMC480510
4 a 545 ALH2021 Comphabed Q324/2021 A2A2021 B1O9MC4a0510
3 iz 3546 ALN2021 Complepsd 0324/2021 22021 B19MC4a0510
5473832 1 1B 561 WLH2021 Complepad 03232021 V222021 BIOMWABDS1O0
2 2z G564 ILH2021 Completed 03232021 222021 BIOMWABDS1O0
3 24 566 IAH20Z1 Completed 03252021 222021 BZOMWABDS10
GATH333 1 4 546 ASZ021 Complaied 402021 ABF0ZL B1OMCAA0S10
2 5 547 452021 Complaied 42021 ABP021 BIOMCAA0E10
608105 1 1 574 EITIR0EL Complated ORE 22021 GFLAIA0Z1 BAOMCAA0E 10
2 1 524 GIT2021 Comphted OER222021 G021 BLEMC4A0E10
E] E] 545 EAT2021 Completed OB222021 EIAE2021 B1OMC4A0E10
16
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U5 DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT

OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT

PROT - Diraead coam Repor by Wioucher Mumber - Wouchers

Siibimited 10 Losis

s

CARES Act Grant Year Fund Type Resipient TIM Payee TIN Program By Drawn Amoun
2019 EH TAG002441 TAG002441 CODBG §1B.50
2019 EH TAG002441 TAG002441 CDBG 51,674.45
208 EM TAG002441 TAG002441 CDBG 310,626.36
208 EN TAG002441 746002441 COBG 312,398 85
6 EN FAG00Z 91 TAENO2441 COBG 22, EE0000
2014 EM TAGDO441 TAGD02441 CORG 6, BEO00
208 EN FAGOO2441 TAGI02441 CDBG 5,13734
2019 EH TAG002441 T4G0024a1 COBG ¥ 310,794 .43
204 EH TAG002441 TAG002441 CORG ¥ 311,22047
205 EH TAG002441 TAG002441 CDBG ¥ 310,874 15
2018 EN TAG002441 TAE002441 COBG v 369,340 36
2018 EN TAG00244L TAG002441 COBG A 3,423 46
2015 EN FAG002441 TAGDO2441 COBG v 4,606.26
2016 EM FAGLOZ441 FAG002441 COBG v F10,993.74
it EMN FAG00Z 441 TAGIO2441 COBG v S50, 00000
2% EN FAGOOZ4A1 TAGI02441 CDBG ¥ F10,000000
201% EN TAG0O2441 TAGDO2441 CoBeG A F10,00000
2% EN TAG002441 TAG002441 COBRG A %1,23362
206 EN TAG002441 TAG002441 COBRG A 320,10294.
20me EN TAG002441 T4GE002441 COBG As F19,120.48
208 EN TaG002441 T45002441 COBG ¥ £5,005.67
20me EMN TAG00244L FAG002441 COBG ¥ F10,000000
208 EN TAGO0244L TAGD024AL COBG ¥ 9,021 46
208 EM TAG002441 TAG002441 COBG ¥ F10,000.00
s EM FAG00244]1 TAGI02441 COBG 319,50392
2 EM FAGNO2441 TAGNO24A1 COBG =]
2m? EN P4G0024491 THG024491 COBG 357 86442
2ms EN TAG002441 7460024491 COBG 31980275
2018 EN TAG002441 TAG002441 CDBG 379,254.43

CARES 2020 EH TAGE002441 T4GE002441 CDBG-CV 315000000

CARES 2020 EH TAG002441 TAG002441 CDBG-CV 340, 50B.00

CARES 2020 EH TAG002441 TAG002441 COBG-CV 319,866.93
208 EM TAG002441 TAG002441 CDBG 312,000000
208 EN TAG002441 746002441 COBG 55,325 55
e EN FAG00Z 491 TAEDO2441 COBG F16,590335
2mE EM FAGDO2441 TAGI02441 COBG 20,352 28
2% EN FAGOO2441 TAGI02441 CORG $13,050000

206
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U5 DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT

OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT

PROT - Diraead coam Repor by Wioucher Mumber - Wouchers

Siibimited 10 Losis

DATE: 12222021
TIME: &:07:42 PM
PAGE: a6

s
Voucher Number  Ling ltem IDiS Project ID IDIS Act ID Woucher Created  Voucher Status Slalus Date LOCCS Send Dale Grant Numbar
6506281 1 3 531 GIATI2021 Completed 06222021 GrA2021 B1EMCAA0S10
2 3 545 GITI2021 Completed 06222021 GIA2021 B1OMCAA0510
6513854 1 1 574 TIL2021 Complaied aTzn2L TR0l BEOMCAA0S10
2 4 577 T Complaied OTREEn2L Tin BEOMCAA0E10
G52 1656 1 1 574 TIEAHZL Complated AT TRAGANEL BAOMCAA0E 10
2 12 HEG TRENH2L Comphed an2veL TrAGI2021 BLEMC4A0E10
E] 12 BEG TEN021 Completed an2Ta021 TrAGI2021 B1AMC4A0E10
4 i3 SEG TrZA2021 Completed an2na021 TIMGI2021 B1OMC4A05E10
& g 549 TI22021 Compleped arRTIn1 TIMEI2021 B1OMC4A0S10
L] 7 567 TI22021 Completed an2nani TI2EI2021 BIOMC4A0510
7 a 569 7iz3i2021 complated anzTznzL Ti262021 BZOMCAB0510
a 13 571 Fizdiz021 complated anzTznL TizE021 BZOMCAB0510
a 1z 572 7iz3i2021 Complated anETI0IL FizE021 BZOMCAI0510
1 3 BT TREIZL Complated OmaTn1 TIRGR0Z1 BEOMCAI0G10
11 11 SE0 TIZAR021 Complated OTETR0EL TIZGR021 BEOMCAA0EL0
GE2E474 1 2 2 ALL2021 Compheted 08112021 ALL2021 BISMC4A0E10
GEIBATE 1 22 565 L0z Completed OR0ZE0EL LT H20MWABDELO
2 2 563 a0 Campleted OW02202L a2 H2OMWAADS10
a 25 562 LT campleted 08022021 T BIOMWABDS10
4 16 584 WLA0ZL Complepad 0802/2021 WLA0ZL BIOMWABDSL0
6551837 1 1 374 loviyao21 Completed 1V1wEnaL loviy/aozl BIOMC4A0510
2 12 40 lviyaozl Completed IW1wE0aL lvly/zaozl BLlOMCAA0E10
3 3 345 112021 Complated IW1HE0ZL 1vl/2n2l BLTMCAA0GE10
4 o 563 1V1L2021 Complated IW1HE02L V102 BEOMCA0E10
5 L SE8R LN1L20EL Complated 1AL NN BEOMCAH0EL
L] a 57 W1LA021 Comphbed MN1R202L W1N202Y BAOMC4A0510
7 12 a7 vin2021 Comphebed 132021 vin2021 BAOMC480510
a 12 a2 vinao21 Comphabed N1x202L vin/ao21 BIOMC4A0510
4 3 b1 ivid/aa2i Complepsd IWixz02L iovid/aazi BIOMC4A0510
10 L] 57 iviy/aa2i Complepad IWimanal iovid/aaai BIOMC4A0510
11 5 5 V12021 Completed IV1w202L V12021 BIOMCA4A0510
6553178 1 1 574 1132021 Completed IW1SZ02L 1ov14/2021 BEOMCAA0S10
GE54515 1 2 2 1162021 Complaied IW1EE02L 1162021 BLTMCAA0S10
G5TEITZ 1 3 545 12s/2021 Complaied 1H1ERE02L 12Tz BITMCAA0510
2 E] 545 1H1S0L Complated 13182021 11T BLAMCHHELO
3 E] 545 112021 Comphted 1H182021 1T BLOMC4A0E10
4 ] H649 1MN1S2021 Completed 1H1R2021 1H1IT021 BIOMC4A0E10
3G
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U5 DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT

OFFICE OF COMMUNITY PLANNIMNG AND DEVELOPMENT

PROT - Diraead coam Repor by Wioucher Mumber - Wouchers

Siibimited 10 Losis

s

CARES Act Grant Year Fund Type Resipient TIM Payee TIN Program By Drawn Amoun
2018 EH TAG002441 TAG002441 CODBG 0.682.17
2019 EH TAG002441 TAG002441 CDBG 320,614.76
2020 EM TAG002441 TAG002441 CDBG 314, 20507
2020 EM TAG002441 746002441 COBG F12,08197
e EN FAGO0E 441 TAENO2441 COBG 311,78353
2mE EM FAGDO2441 TAGI02441 COBG 350,361.04
208 EN FAGOO2441 TAGI02441 CDBG 86703
2019 EH TAG002441 T4G0024a1 COBG %116, 20750
2019 EH TAG002441 TAG002441 CORG 357652
2020 EH TAG002441 TAG002441 CDBG 310,000000
2020 EN TAG002441 TAE002441 COBG £3,41550
2020 EN TAG00244L TAG002441 COBG £5,00000
2020 EN FAG002441 TAGDO2441 COBG £5,30572
2020 EM FAGLOZ441 FAG002441 COBG F40,530.00
220 EMN FAG00Z 441 TAGIO2441 COBG 10, 800000
20 EN FAGOOZ4A1 TAGI02441 CDBG {55,928, 10)

CARES 2020 EN TAG0O2441 TAGDO2441 COBG-CYV H225, 00000

CARES 2020 EN TAG002441 TAG002441 COBRG-CV £3,68302

CARES 2020 EN TAG002441 TAG002441 COBRG-CV £4,090.00

CARES 2020 EN TAG002441 T4GE002441 COBG-CV £3,E34.89
2020 EN TaG002441 T45002441 COBG ¥ FL4 44763
2018 EMN TAG00244L FAG002441 COBG ¥ F29.437.43
T EN TAGO0244L TAGD024AL COBG ¥ 4, 70307
2020 EM TAG002441 TAG002441 COBG ¥ §1,37280
22 EN FAG00244]1 TAGI02441 COBG T 3, R0an
2020 EN TAGD02441 TAGNOR441 COBG ¥ 515567
2020 EN P4G0024491 THG024491 COBG Al 2, 500000
2020 EN TAG002441 7460024491 COBG \s 8G,41752
2020 EN TAG002441 TAG002441 CDBG \s ,0000,00
2020 EH TAGE002441 T4GE002441 CDBG ¥ 322, 500000
2020 EH TAG002441 TAG002441 CDBG ¥ 276000
2020 EH TAG002441 TAG002441 CODBG ¥ 319,50392
7 EM TAG002441 TAG002441 CDBG ($19,503.62)
T EN TAG002441 746002441 COBG A FHEDE
s EN FAG00Z 491 TAEDO2441 COBG A 5, L0000
2 EM FAGDO2441 TAGI02441 COBG v $12,80207
2020 EN FAGOO2441 TAGI02441 CORG ¥ 53,282 54

46
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U5 DEPARTMENT OF HOUSING AND LIRBAN DATE:; 12222021
DEVELOPMENT TIME: &:07:42 PM
OFFICE OF COMMURNITY PLANNING AND DEVELOPMENT PAGE: BIf
PROT - Diraead coam Repor by Wioucher Mumber - Wouchers
Submitted 10 Looss
s
“oucher Mumber  Line ltem IDIS Project D IDIS Act ID woucher Crepted  Woucher Status  Stalus Date LOCCS Send Date Grant Number
TOTAL ORAWS:
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U5 DEPARTMENT OF HOUSING AND LIRBAN DATE:; 12222021
DEVELOPMENT TIME: &:07:42 PM
OFFICE OF COMMURNITY PLANNING AND DEVELOPMENT PAGE: &6
PROT - Drandoan Report by Vioucher Mumber - Wouchers
Submitted 10 Looss
s
CARES At Grant Year Fund Type Resipient TIM Payee TIN Program oy Drawn Amoun
$1.324 492 80

ale
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S f FR2E - C00G Fnancial Summeny Regort

TR Frogeam Yemr 2020
VICTORIA, T
PART I SUMMARY OF COBG RESOUACES
01 UMEXFEKDED COBG FUNDS AT END OF PAEVICIS PROGRAM YEAR G14,8256.49
0 EWTITLEMENT GRANT B4, 233 00
0 SURFLLE LSRN AEMEWAL 000
4 SECTICN 108 GLERANTIND LOAN FLNDS 0.
D5 CURRENT YEAR PROGRAM INCDVE 000
(1% CURRENT YEAR SECTION 100 PROGAAM INCOME (FOR 51 TYFE) 000
D5 FURNOS PETURMED TO THE LIME-OF-CREDAT 5,078.10
DEa FLMDS RETUARKED T THE LOCAL COBG AO00UNT 0o
07 ADNIETHENRT TO SOMPUTE TOTAL AWAILABLE 000
0= TOTAL AVAILAELE (SUM, LINES 01-07) 127%,246.19
PART 11 SUMMARY OF CDAG EXPENDITURES
0% DISBURSEMENTE OTHEA THAM SECTION 108 AEPAYWENTS AND FLANMINCG/ADNIMISTRATION 556, 02020
10 ADLISTRMERT TOCOMEUTE TOTAL AMCUNT SLEUECT TO LOWRMOD BENEFIT 000
11 AMOUNT SUBIECT TO LOWACD BEMNEFIT (LIME 09 + LIKE 100 5o, 2020
13 DISBURSED 1N 1015 FOR PLARNINGIADMINISTRATION LR -]
13 DISBURSED IM 1015 FOA SECTEON 108 REPAYMENTS 000
14 AQMISTMENT TO COMPUTE TOTAL EXPENDITURES 0o
15 TOTAL ENPEMDITURES (SUM, LIKES 11-14) 6B, 00021
1& UMEMFEKDED BALANCE [LIME D8 - LIME 15} 538,346,599
PART 1I0: LOAWWOD BEMEFIT THIS REPORTIHG PERIOD
17 EXPENDEDR FOR LOWMWOD HOUSING I SPECIAL AREAS 0.0
18 ExPENDED FOR LOWWOD MULTILNIT HOUSING 0.0
13 DISBURSED FOR OTHEA LOWMKWOD ACTIVITIES G, 02050
20 ADMSTMERT TO COMPUTE TOTAL LOWNEOD CREDIT 000
21 TOTAL LOWROD CREDIT [SUM, LIMNES 17-20} 50, D205
22 FERCENT DWW CRECAT {LIKE ZLALINE 11} R0 T
LOWWRIOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS
23 FROGRAM YEARRT(FY) QOWERED M CEATIFICATION F¥: F¥: PY:
24 CLMULATINE HET EXPERDITURES SUBJECT TO LOAWRAOD BEMEFIT CALCLLATION 000
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD PERSONS 0.0
25 PERCENT BENEFIT TO LOWYMOD PERSONS (LINE 25AINE 3} L0
FART v PLELIC SERYICE (FS) CAP CALOULATIOME
2T DISBURSED 1N 1015 FOR PUBLIC SERVICES T
25 FSUKLIQUIDATED QELIGATEONS AT END OF CURRENT PROGRAM YEAR .00
23 F5 UNLIUIOATED QBLIGETIONS AT END OF PREVIOUI: PROGRAM YERR o
30 ADDIETHENRT TO CORPUTE TOTAL PS DELICATIONS 000
31 TOTAL P OBLIGATIONS [LINE 27 + LIKE 28 - LINE 28 + LINE 30 T, 634,60
AF EWTITLEMENT GRANT 604, 23300
32 FRICR YEAR PROGRAM INCOWE 000
M ADLISTMERT TO COMPUTE TOTAL SLBJECT T P5 CaP 000
35 TOTAL SURECT TO FS C&P (S0, LINES 32.34) 60d, £33 .00
¥ PIRCINT FUNDS OBLIGRTID RFOR PS5 ACTIVITIES (LINE 310K 5) 1251%
FART V. PLAMMING AND ADMIHIETRATION (P4} CAP
A7 DISOURSED 1N 1015 FOR PLAKNINGIADMINISTRATION LA LB )
35 P UNLIGLADATED OBLIGATIONS AT END OF CLRFENT FROORAM YEAR 000
3 P UNLIGUICATED: DELIGATIONS AT END OF PREWIDUS FROGRAM YEAT 0.0
40 ADNIETHENRT TO COMPUTE TOTAL P4 OELIGATIONSG 000
41 TOTAL P& CELEGATIONS [LINE 37 + LINE 38 - LINE 38 +LINE 40} ‘g9.018.2
AF EWTITLEMENT GRANT B, 233 00
43 CURRENT YEAR PROGRAM INCDME 000
W ADLISTMINT TO QOMBUTE TOTAL SLBJECT TCO PA CAF 000
45 TOTAL SURECT TO FA CAP {SUK, LIKES 42-44) 604, 233,00
&5 PIRCENT FUNDS OBLIGATED RFOR PR, ACTIMITIES (LIME 4LLIME a5) LA
CAPER 178
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ox ax E- Irmagrited Distunssend and Indomaon Sydam Pal: 2
5.4 PR2E - Q00 Fnancial Summeny Report
TR Frogesm Year 2020
VICTORIA, TH
LANE 17 DETAIL: ACTIVITIES TO COMSIDER IH DETERMIMING THE AMOUNT T ENTER OH LINE 17
Rapiont e i data.
LUME 18 GETAIL: ACTIVITIES T0 DONSIOER TH DETERMIMING THE AMOUNT T0 ENTER ON LINE 10
Report returmed no dat,
LINE 19 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 15

Flan DS IDIS Vauther Matrix  Watianal
Vear  Braject Actieiy  Mumber ity Name Code  Objective D Amourt
s 13 555 GETEEDL  Wi-Coast Family Sendces - Family Support Conter ai the Womer's Creis Center [E3 W F70264.43
208 k] b= ] AS21ENE  Wid-Donst Family Senaces - Family Support Cenber o the Women's Gress Genter nac LR SITELFRET
(3 MaleCode  3354,400.00
ar 1 Lr] BAYIERE  Daw & Gl Cheb Puliic Faciity {15 &) LhC SHEOE 0
T 1 524 GS0RINS  Bos & Girs Chh Publc Facity 00 Lw $0.352.06
030 MatrixCode 6740826
0 5 579 GSS1237  Perpeiual Hedp Home - Communky Center Rehabitagon Fraject nE Lm B0
03 Mabrix Code ET60.00
0 s 578 GEGIZT  City of Victons - Park Depariment - Soiar Lighting Project 0F Lwas, 2250000
0F  MatixCode  $22.500.00
mE 12 540 GESIZT  Traneit Shekers - Pubils Improvement e L, 2048743
20 P BEISEGA  COENS Bock Goou A - Strast Lightieg Peciict TR 1205277
03 MamiixCode $ALE3SED
e 3 531 E0EN1  Demoktion 4 ™ $08RD17
s 3 545 GETIEIN  Demoltion Program e 1w, 1950275
a0 3 545 BSOAINS  Demesllion Prgram 2] Lhas, FLRO50.00
e 3 545 GE0EZE1  Demoltion Program e L, 2201475
o b} 3 545 ASS1EIT  Damcblion Prigram 2] Lhas, 4. MIL0F
e 3 545 GSTRITZ  Demoktion Program e Lhas, E18100.00
w0 2 B NSNS Demohtion Program e L, F30.500,00
w0 3 575 BSS1Z77  Damoktion Program e Lhas, 25,000,060
o4 Matri Code  $134.742.75
we @ 540 GSMESS  Cosmunity Artion Committoe - Weals on Whiaks Frogram 054, Lwa 7862
men 8 neg NIINNG  Coewmenity Action Commiltes: Mea on Whess 05, s F2415.50
w0 9 550 BSSAZ7  Cosamunity Action Committos- Weals on Wheals 054, Lwc: 230206
e s 5ea GETEITE  Community Action Commiltes: Meas on Wheels 5, e ST
o0 a2 572 BEHESE  Waaki on Wi Victora-beal Defvary Frogram 154, T 590577
12 572 GESIZT  Weals on Wheels Victoria-Meal Dielvery Frogram 15, s 6.417.57
ORA MatrocCode 32248080
0 13 571 GEIISGE Gl Bend Cemier: Weliness Community n5e ez 500000
00 1 L1 GES1EAT Gl Band Conmer: Weliness Communiy 58 L $2.500.00
=] Matrix Cada T 00,00
w0 4 546 BATNIAS  Bows & s Cheb of Wiemiia: Afarschool Meogram and Susmer Carg Progam 050 e 200000
w7 5e7 GEIIEES  Buys end Girks Club ol Victoria: Poveer Hourd Summer Camp 050 s FL0.000.00
D50 MotrocCode  22.000.00
s s 547 GETHIID  Gokden Crescent CASA: A CASH Volunteer for Svery Ghild in Heed nsH s 6378
w0 & 57 BESIZAT A CASA okl for Evary CkI i bl e T $5 155,67
[S4 MatixCode | $11.48117
w00 a0 558 GSE1ZA7  Cosmunity Action Commitiod- Watar Lskty Sasisiancs Progras 05y e 197200
050 Mabnix Code FLATINE
LT 550 BSMESS  Food Bank of tha Qolden Crescent: The Kids' Backpack Weas Pogram mEw L FL0ADDD
CSW  MabrixCode S10.G00.00
Total 3506.000.05

LENE 27 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATICHN OF LINE 27
Aetrily 10

Fan DS IDIS Voucher  repare Tor Fund  Matrix  Mational

Year  Fraloct Activity  Number and saspen ACTIVITY Hame GrartBUmBET Tone Code  Objective
E"umu! Craraon Bmouni
L] 540 BEIIEEE MO Conamumsity Arion Commibon - Weak on Whast Frogras maMCamel BN 05, L TATE 52
e Y 5eg EIIEEE Mo Commumity Artion Commiee- Weaks on Whesks EHMCAEEI  EN om Mz £3415.50
w00 9 580 EE1Z97 Mo Conmmusity Action Cossmies- Meaks on Whssls BIMCAmEI  EN 08 T $3.020.8
a8 559 GETEITZ Mo Commumity Artion Commitsee- Meaks on ‘Whesls EXMCAEGI0 EN Oma s £33 54
200 12 a7 A5NEsE Mo Maali o Wienls Vickona-Meal el sy Sragras EZRACAZNG 1T EN 54 LhC $53E.72
a0 12 572 GEEIZIT Mo Mesls an Wheels Yicioria: Meal Delivery Frogram ENMCAENID EN OEa L $6.417.07
DRA MatrocCode 2248080
13 571 GEISES Mo 5ull Bend Center: Widiness Community EXMCAEEI  EN 0 e 500000
200 k] 871 A551E1T Mo Gull Berud Csnter: Wllierzs Communily EBZNRCAZGI0 EH 15 L %2 500.00
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Pan IDIS IDIS vouther Tar, Fund  Matrix  Marignal
Year  Prajoct Activity  Number | and spspong SCTIITY Mame GrartBUMBEr  pohh Code  Objectie
COronaseius Craran Bmouni
058 Mot Code £7,500.00
21 4 546 BETEIIZ Mo Bays & Gris Club o ‘Wotnna: Atier-school Progeam and Summer Camp BIIMCSE0510 EN ns0 LM 17 BOO00
Frogesm
w0 7 557 GEHEES Mo Barys and Girks Cub ol Vicseria: Power Mo Summer Camg EMCaE¥I BN 050 Lw F10.000.00
i) Matrix Cade 32 CEH) M)
e 5 547 G033 Mo Bokdan Creseane CASA: & CAZA Voluneeer Tor Every Child in Nend BlMCaEI  EN e Lma 6.375.05
2020 L] s AT No & CASA Volunbeer for Every Child in Need EZRACAZ0510 EH i) Lac 45 15562
(M MalcCode  $1L49117
200 m SE ASS1EIT Mo Commmusity Action Cosrmiies- Wabsr Ly Aasstan Beogram EZRACAZN510 EH [i5ed 10 4137209
(5 Mabis Cade 1372088
200 1 58 A5NESE Mo Pl Bk of i Gobders Crascent The Kidd' Backpeck Meaks Progean BEOMCIS0610 EH = L E10.800.00
(EW WAl Cade  $10.800.00
Mo Activity 10 prevent, prepare for, and respond to Cormnavinus 375,634,668
Total L=
LINE 37 DETAIL: ACTRVITIES INCLUDED IN THE COMPUITATION OF LINE 37
Flan  IDIS  IDIS Vauther Matrix  Matianal
Tear  Project Ac ey *<ity Harme Code  Obyective  Drmwn Amount
T 2 GEIRIZL  COEMG COMMITTED FLMDS ALULESTHERT 218, [T
2 1 541 BATEERE  Program Admniiaon 214 £19 50302
0 1 574 GS0AINS  Program Adminkason 218, 165038
w0 1 n7a ANIEN Prgram Scmniseson A 1420507
w0 1 574 GEMESS  Program Adminkation 218, £1128253
me0 1 BT ONBIEIT  Program Acminisnenn 71 444763
won 4 574 BSSRTE  Program Adminkaaton 214, £19.502.82
Z1A Matrios Cadie 0591932
Total 386,019.32

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PARTL SUMMARY OF CDBG-CV RESOURCES

01 COBG-CW GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREMNT

03 FUNDS RETURMED TO THE LOCAL CDBG ACCOUNT

04 TOTAL AVAILABLE [SUM, LINES 01-00)

PART I; SUMMARY OF COBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REFAYMENTS AND PLANNINGIADMINISTRATION
06 MSBURSED IN IDIZ FOR PLANNINGIADMINISTRATION

07 MSBURSED IN IDIZ FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

08 UNEXPENDED BALANCE [LINE 04 - LIMES )

FART NI LOWMOD BENEFIT FOR THE CDBG-CY GRANT

10 EXPEMDED FOR LOWROD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWRMOD MULTI-UINIT HOUSING

13 MSBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOWWMOD CREDIT [SUIM, LINES 10- 12)

14 AMOUNT SUBIECT TO LOWMOD BENEFRIT [LINE 05)

15 PERCENT LOWMOD CREDIT (LINE 13iLINE 14)

PART V. PUBLIC SERVICE (PS5} CALCULATIONS

16 MSBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISEURSED FOR PS ACTIVITIES (LIME 1E/LINE 17}
FPARTY: PLANNING AND ADMINISTRATION [PA) CAP

1% MSBURSED IN IDIS FOR PLAMNING/ADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 1%/LINE 20}

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

832,130.00
000
.00
232 130,00

31200184

.00

0.00
12,081,854
12,081.84
a12,091.84
1000 008

67,124.91
832,138.00
A.07%

0.00

B32, 130,00
004,
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LIME 10 DETAIL: ACTIVITIES T CONSIDER IN DETERMIMIMNG THE AMOUNT TO ENTER OM LINE 10
Report returned no data,
LIME 11 DETAIL: ACTIVITIES T CONSIDER IM DETERMIMING THE AMOUNT TO ENTER O LINE 11
Report retumaed no data,
LIKNE 12 DETAIL: ACTIVITIES IMCLUDED 1M THE COMPUTATION OF LIMNE 12
s Waucher . Matrix  Matianal
Plan Year  IDISProfect .oy Numbee 2ty Name Code  Objective Drawn Amount
2009 16 £ 536092 COVID-19: CAC - Waler Assistance Program B0 LMC £3,634.89
19 561 BATIEIZ COVID-19 Meals on Wheets Viciora-Mest Delvery Program 054 LMC $15,000.00
21 SE3 6536907 COVID-19:; COV Fire Deparimant: Flu shod for wainerable population (=10 LM 53,68302
22 5E4 GATIEZ  COMID-19; SOV Eviction and Foreclosuna Prevantian ron] L 401, B0 00
23 5ES GRIEHGZ  COVID-19: Food Bank Expansion Projest [GE LM B2, 0000
24 Rl G4TIEIZ  COVID-19: Boys and Girs Club Fadlity Project to Prevent COVID-1S - 03D LM £19,566.93
25 HE2 GE36LA2  COVID-19 CASA: Response for & Volunbeer far Every Chid Program &M LMC £4, 088000
Total £312,091 04
LIME 16 DETAIL: ACTIVITIES IMNCLUDED IM THE COMPUTATICN OF LIKE 16
s auchaer ; Matrix  Mational
Plan Year  DISProject 5 ojyin  pumper  MEUVELY Mame Code  Objective Drawn Amount
2009 16 558 GEIGHIE  COVID-19; CALC - Waber Assistancr: Program i ] (8 B3, E34.85
18 SE1 GATIEIZ  COVID-19 Meals on Wheels Vicloria-Meal Delvery Program [5A LM F15,000.00
21 HE3 GEIELAT  COVID-19: COV Fire Departiment: Flu Shot for sulnerable population i=10 ] LMC £3, 60302
22 G4 GATIEIT  COVID-19: COV Eviction and Fareclosune Prevertian a0 LT 340, 50800
25 562 6536892 COMID-19 CASA: Response for & Wolunbegr for Evesy Child Program (1] LM 4,088.00
Total F67,124.91

LIME 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Repart refurned mo data,

CAPER
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