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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Victoria receives Community Development Block Grant (CDBG) program funds as an
“entitlement” community from the U.S. Department of Housing and Urban Development (HUD). To
receive its annual entitlement funds, the City must produce an Annual Action Plan each year. The Annual
Action Plan describes the City’s planned activities for the coming program year, including proposed
CDBG projects; program year 2021 (PY21) begins October 1, 2021 and ends September 30, 2022. The
program objectives of the CDBG program are achieved by providing: (a) decent housing; (b) a suitable
living environment; and (c) expanded economic opportunities. Each funded project/program must meet
one of the National Objectives: 1) Benefit low- to- moderate- income persons; 2) Aid in the prevention
or elimination of slums or blight; or 3) Meet a need having a particular urgency (referred to as urgent
need). Through the use of CDBG federal funds, the City plans to carry out the objectives based on the
goals for the 2020-2024 Consolidated Plan and further set forth in this 2021 Annual Action Plan. The City
works in partnership with nonprofit agencies as well as internally, to implement activities and projects
to improve the quality of life in Victoria, through public services, infrastructure, and housing activities.
With COVID-19 and the increased needs and funding, the City also has expanded its programs to include
additional assistance for public services to those affected financially by COVID-19. While these funds are
considered as amendments to the Plan Year 2019 Annual Action Plan and two rounds of funding have
been implemented in PY19, if any additional funding is provided then it will be developed and
implemented in PY21 as per HUD's requirements.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Victoria’s 2020-2024 Consolidated Plan key objectives and priorities, and information
gathered through consultations and the public participation process provides the basis for the programs
and projects to be administered in the PY21 Annual Action Plan. Detailed project information can be
found in AP35. These priorities reflect the policies and programs that will best meet the needs within
the city, and are listed as follows: Identified Needs: Housing: The housing needs in Victoria are the
development of affordable housing (ownership and rental); housing repairs for low- to- moderate
income homeowners including accessibility improvements to allow older homeowners the ability to
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“age in place;” and affordable rental units for low-income renters through development of new
multifamily properties. Homelessness: The City will continue to support and participate in the Victoria
Homeless Coalition’s planning process in an effort to expand homeless services and shelter/housing. The
City will support the social service agencies providing services to those experiencing homelessness when
funds are available, and projects are financially feasible. Public Facilities: Non-Housing Community
Development is the focus of public facilities. The need for funding to improve or develop public facilities
both City-owned and privately owned was identified in the 2020-2024 Consolidated Plan. The City will
provide the opportunity for a competitive grant process or a City Council directed process to fund
eligible public facility projects. Public Services: The need for continued and increased supportive services
for low- to- moderate income persons including elderly services, special needs populations such as those
with mental iliness, HIV/AIDS, substance use disorders, emergency housing assistance programs,
transportation assistance and food assistance is clearly identified in the 2020-2024 Consolidated Plan
and expressed in meetings with stakeholders and comments from the general public. The City will
continue to provide a competitive grant process, or a City Council directed process to fund eligible
supportive service activities and agencies. Administration: The City will continue to plan, monitor, and
administer the HUD Entitlement Grant Programs and Fair Housing programs to ensure compliance with
Federal Regulations.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. All
projects included in the Annual Action Plan and projects funded during the past year have met a High
Priority Needs. The City has complied with its adopted Citizen’s Participation Plan during the Annual
Action Plan process and last year’s end-of-the-year report, the CAPER. The City expended CDBG funds in
a timely manner in accordance with HUD regulations. On an annual basis, HUD reviews the performance
of all entitlement recipients to determine whether each recipient is carrying out its CDBG assisted
activities in a timely manner. If sixty days prior to the end of the grantee’s current program year, the
amount of grant funds available to the recipient under grant agreements but distributed by the U.S.
Treasury is more than 1.5 times the entitlement grant amount for its current program year the grantee
is considered to be noncompliant with HUD requirements. The City has met and is currently below the
statutory timeliness expenditure ratio of 1.5 —ahead of the August 2, 2021 test date. The 2020 Annual
Action Plan continued to move toward projects and programs that will improve the quality of life for a
larger portion of our community, instead of a direct housing focus. After a review of community needs
for the 2020-2024 Consolidated Plan and HUD’s definition of prioritization, the City of Victoria has
determined that, while housing rehabilitation is a need in the community and an eligible expense of
CDBG funds, it has become a lower priority in Victoria. The City of Victoria will focus its CDBG funds for
community development and public services due to reduced budgets and costs associated with
rehabilitation as well as there being other grant opportunities for housing rehabilitation. The 2020-2021
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Annual Action Plan was the first annual action plan under the 2020-2024 Consolidated Plan and
continues to reflect the change in focus. The proposed activities address several community needs and
issues that may not have been adequately addressed in previous years. Activities for the 2020 Program
Year were developed to address the goals and objectives from the 2020-2024 Consolidated Plan. The
City did not exceed the program limits for public service funding (15%) or for program administration
spending (20%) for the 2020 Annual Action Plan. All financial reports have been submitted as required.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

To encourage the continuing involvement of citizens in the HUD-sponsored programs administered by
the City of Victoria, the City will continue to communicate openly about CDBG and other HUD programs
with its partners and with the public as outlined in the Citizen Participation Plan. Throughout the one-
year period covered by this plan, the City held public meeting on Public Service and Public Facility
funding and consultations to encourage citizen participation in the development of the annual Action
Plan, proposed programs and to evaluate the City’s performance during the previous program year.
These meetings represent opportunities for the public to be involved in housing and community
development activities in the City of Victoria.

A Citizen Participation Plan is a required part of the consolidated planning process (24 CFR

91.105). Although the regulations do not require a formal structure for citizen participation, they do
state that citizens shall be involved in the prioritizing and planning of Community Development Block
Grant (CDBG) activities. In an effort to permit public examination and to enhance public accountability,
the City of Victoria will make the following information available to citizens, public agencies and other
interested parties upon request.

The City Manager's Reports, PSA workshop, one-on-one consultations, public meetings and public
hearings are tools to obtain citizen participation for the needs, objectives and goals to determine the
2nd year Annual Action Plan. Those priorities of the goals are translated into the goals for the 2021-2022
Annual Action Plan. In preparation for the 2021-2022 Annual Action Plan, the City involved residents and
stakeholders to the greatest extent possible through various meetings.

The City will conduct all of its Community Development activities to encourage ample citizen
participation in the CDBG program.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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No formal written public comments were received during the 30-day Action Plan comment period, July
2, — August 2, 2021. The City also did not receive and comments during any public hearings.

6. Summary of comments or views not accepted and the reasons for not accepting them

The City accepts all comments and views presented. Comments related to the CDBG program are
reviewed and responded to by City staff as quickly as possible. Comments received by CDBG staff related
to other matters of the City are referred to the appropriate department. No comments or views were
made by the public.

7. Summary

The City has utilized the CDBG funds to improve the quality of life, housing, and neighborhoods for its
lowmoderate income residents. Detailed descriptions of the funded activities can be found at AP-35.
During PY21, the City’s CDBG program will fund the following projects: Public Services: Boys and Girls
Club of Victoria: Power Hour/Summer Camp- $10,000.00 Community Action Committee of Victoria:
Senior Services Care Program- $ 10,000.000 Community Action Committee of Victoria: Meals on Wheels-
$ 7,500.00 Golden Crescent Food Bank: Kids Weekend Meals Program- $15,000.00 Golden Crescent
CASA: Volunteer for Every Child in Need- $7,500.00 Gulf Bend Center: Wellness Community- $ 22,000.00
Meals on Wheel Victoria: Home Delivered Meals- $14,000.00 Meals on Wheels Victoria: Café To-go
Meals- $ 7,500.00 Public Facilities: Boys and Girls Club: Exterior Trim Paint- $ 15,800.00 Gulf Bend Clinic
Renovation- $ 100,000.00 Perpetual Help Home: Day Care Rehab- $ 100,000.00 Housing: Golden
Crescent Habitat for Humanity Partnership: Home Repair Program- $125,000.00.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator VICTORIA Development Services- Planning Division

Table 1 — Responsible Agencies
Narrative (optional)

The Victoria City Council is the governing body for the City of Victoria, with the City Manager or his designee to act on behalf of the Council in
matters pertaining to the CDBG Grant.

The City of Victoria’s Development Services Department - Planning Division prepares the Annual Action Plan and provides the oversight and
administration of the CDBG program. The staff of this Division provide leadership and technical assistance to the City’s other departments and
non-profit organizations that are selected to receive CDBG funding (subrecipients). The City’s Finance Department is responsible for processing
the IDIS draws, preparing financial reports, and ensuring grant funds are balanced between the City’s system and the IDIS system.

For City projects, such as park or sidewalk improvements, a project manager is designated from the department in the overseeing of the project.
The Project Manager provides oversight of the construction work, monitors progress, and reviews and approves all payment requests before
they are submitted to the CDBG staff for processing and approval. Other Departments that have supporting roles in the CDBG administration
include the City Manager’s Office, Planning, Development Center, GIS, Legal, and Purchasing Departments.

Consolidated Plan Public Contact Information

City of Victoria, Texas

Annual Action Plan 6
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



Vanessa V. Cummins, Community Development Planner
Physical Address 700 Main Center, Suite 129 Victoria, Texas 77901 Mailing Address: P.O. BOX 1758 Victoria, Texas 77902-1758
Phone: (361) 485 — 3360 Email: vcummins@Uvictoriatx.gov

Please visit the City of Victoria’s website: www.victoriatx.gov, for additional information

Annual Action Plan 7
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Victoria's (City) 2021 Annual Action Plan was developed in accordance with the City’s Citizen
Participation Plan. This plan describes community needs, resources, priorities, and proposed activities to
be implemented utilizing CDBG funds. Community Representatives (the general public), Victoria Housing
Authority, Victoria Area Homeless Coalition, Texas Homeless Network, public and social service
agencies, elected and appointed officials, and City staff provided input for HUD funding through on-
going consultations and collaborations.

The required 30-day public review comment period for the proposed Annual Action Plan was from July
2, 2021 to August 3, 2021. Additionally, efforts were made to integrate existing community plans such as
the Texas Balance of State Continuum of Care (TX BoS CoC), which addresses homeless issues, and the
City of Victoria Comprehensive Plan, which is a master plan dealing with all aspects of city government.
Regional plans from agencies such as the Golden Crescent Regional Area Agency on Aging and Victoria
Public Housing were taken into consideration when developing this ConPlan. The schedule of Citizen
Participation is located in Section PR-15. In order to encourage the continuing involvement of citizens in
the HUD-sponsored programs administered by the City of Victoria, the City will continue to
communicate openly about CDBG and other HUD programs with its partners and with the public as
outlined in the Citizen Participation Plan. Throughout the five-year period covered by this plan, the City
will sponsor public meetings to encourage citizen participation in: 1.) the development of annual Action
Plans, 2.) the City’s proposed programs; and 3.) to evaluate the city's performance during the previous
program year. These meetings represent opportunities for the public to be involved in housing and
community development activities in the City of Victoria.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City continues to pursue and maintain relationships with key community stakeholders and leaders in
Victoria. Through public hearings and stakeholder meetings held throughout the year, the City continues
to utilize a network of contacts, referrals, and partnerships to implement the strategies outlined in the
2020-2024 Consolidated Plan as re-enforced in this Action Plan. The City will continue to build its
relationship with local housing and service providers and the Housing Authority to ensure that the
current limited housing resources are utilized in the most efficient manner possible and to meet the
housing needs of extremely low-, very low-, and low- income renters.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The City of Victoria and The Victoria County Homeless Coalition participates in the Texas Balance of
State Continuum of Care that is managed by the Texas Homeless Network. The local homeless coalition
meets for planning and updates on homelessness in the city and county. The Texas Homeless Network
provides data from the Homeless Management Information System, (HMIS), Point-In-Time Count (PIT),
the Housing Inventory County, and the Annual Homeless Assessment Report (AHAR) for planning and
information purposes. This information is utilized to assist in determining the nature and extent of
homelessness in Victoria and identifying potential projects that will eliminate gaps in housing and
services. The Victoria County Homeless Coalition holds regular meetings to discuss and strategize on
ways to meet the needs of those experiencing homelessness. The City’s CDBG Coordinator and other
City Staff representatives are active in the coalition.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Victoria does not receive ESG funds directly. Mid-Coast Family Services (MCFS) is the lead
agency who administers CoC funding. The City works closely with the agency and other agencies serving
homeless persons, and the needs of individuals and families experiencing homelessness. 0.

Emergency Shelter Grant (ESG) funded programs have played a significant role in reducing the number
of individuals/families who become homeless, by funding preventative programs in the CoC. Texas
Homeless Network serves as the lead, HMIS administrator and the collaborative applicant for the HUD
(CoC) Balance of State. Texas Homeless Network, in collaboration with MCFS, has established a very
close inter-agency collaboration to ensure that homeless persons are linked to services best suited for
their needs. In grant collaboration, MCFS has collaborated with Community Action Committee of
Victoria to apply for the maximum additional ESG funding available to the CoC. The ESG funds are for
homeless prevention utilized through stabilization, domestic violence and rapid re-housing of homeless
persons. The allocation of the ESG funds will provide 50% to homeless prevention, 30% shelter, 10% to
street outreach and 10% for Housing Management Information System (HMIS) support. Recently
Community Action Committee was approved to begin using the HMIS system. The performance
standards, that are in place for the ESG funding, are the Federal Best Practices with the evaluation of
outcome completed through the follow-up with clients quarterly and semi-annually and assess the
service satisfaction. The Policy and Procedure guidelines will be the Board of Directors guidance bringing
their expertise from all fields and one Board position, which is held by a formerly homeless person.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Grou
p/Organizati
on

Boys and Girls Club of Victoria

Agency/Grou
p/Organizati
on Type

Services-Children

What section
of the Plan
was
addressed by

Consultation
?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly The Boys and Girls Club of Victoria were invited to the City's PSA workshop and were also sent a survey via email. The
describe how | Boys and Girls Club of Victoria has been a past sub-recipient of Public Facility funding and PSA funding. The Boys and Girls
the Club of Victoria has been a mainstay in this community for 53 years now. Many of their beneficiaries have gone on to
Agency/Grou | become productive and contributing members of society. Without the services offered by the Boys and Girls Clubs of
p/Organizati | Victoria, many of this disadvantaged youth have greater access to quality programs and services that will enhance their
on was lives and shape their futures. Their Mission is to "Enable all young people; especially those that need us the most to reach
consulted. their full potential as productive, caring responsible citizens." The City anticipates the continued support for the Boys and
What are the | Girls Club Programs and Services, will enable them to continually offer quality and Evidence Based Programs at an
anticipated affordable cost.

outcomes of
the
consultation
or areas for
improved

coordination
?

2 | Agency/Grou | HABITAT FOR HUMANITY OF VICTORIA
p/Organizati
on

Agency/Grou | Services - Housing

p/Organizati | Services-Children

on Type Services-Elderly Persons
Services-Persons with Disabilities

Regional organization
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What section | Non-Homeless Special Needs
of the Plan
was
addressed by

Consultation
?

Briefly Golden crescent Habitat for Humanity (GCHH) has been a past sub-recipient of PSA Funding and has attended PSA
describe how | workshops, attended one-on-one sessions, and received the survey via email. The following is the response GCHH gave
the from the survey that was given: Golden Crescent Habitat for Humanity builds new homes for the population earning
Agency/Grou | between 35-60% of the area FMI. We also provide disaster related critical repair work. Families earning up to 80% of FMI.
p/Organizati | Reducing/eliminating infrastructure fees for new home construction for families earning less than 80% of the FMI. By

on was consulting with Habitat, the City has chose to partner with Habitat for this year's Annual Action Plan to help execute a
consulted. project of the rehabilitation for low- to moderate-income families. The City anticipated being able to assist a 5 low- to
What are the | moderate-income families.

anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

3 | Agency/Grou | Meals on Wheels-Victoria
p/Organizati
on

Agency/Grou | Services-Elderly Persons
p/Organizati | Services-Persons with Disabilities
on Type
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What section | Non-Homeless Special Needs
of the Plan
was
addressed by

Consultation
?

Briefly Meals on Wheels has been a past sub-recipient of PSA Funding and has attended PSA workshops and were sent a survey
describe how | via email. The following is the response Meals on Wheels gave from the survey that was given: We provide nutrition,
the socialization, and transportation services to primarily homebound individuals and operate a senior center offering meals
Agency/Grou | and programming to seniors able to come to it. Additional senior centers and services offered on a wider basis would be
p/Organizati | possible with funding.There are opportunities for co-locating senior services with other assisting agencies or entities,

on was additional space or facilities for activities and meals. Broadband access (and access to technology) is a serious issue for
consulted. seniors especially as more and more services are moved online; the City has created the Victoria Broadband Commission
What are the | to address this serious issue. Non-emergency medical transportation to Houston is a need that no agency is currently
anticipated addressing. Many patients need to travel for specialist medical care and there is a service hole here.

outcomes of
the
consultation
or areas for
improved

coordination
?

4 | Agency/Grou | Food Bank of the Golden Crescent
p/Organizati
on

Agency/Grou | Services-Children
p/Organizati
on Type
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What section | Food Bank
of the Plan
was
addressed by

Consultation
?

Briefly The Food Bank of the Golden Crescent is a past subrecipient of CDBG attended the CityA¢AéAés PSA workshop and
describe how | received a survey by email. They have a backpack program for the elementary school students that are homeless in the
the City. They are doing street outreach in the form of a mobile pantry and nutrition. In coordinating with the Food Bank, the
Agency/Grou | City gains knowledgeable information in regards to its citizens needs based on the outreach the Food Bank performs. The
p/Organizati | City has a close relationship with the Food Bank to keep communication open. The City anticipates continued

on was collaboration with the Food Bank by assisting with the Backpack program and the expansion and relocation of the Food
consulted. Bank. During, the past year with the COVID-19 pandemic, the need for a larger facility was brought to light, with the
What are the | amount of people the Food Bank serves and the storage of food and additional supplies. The City hopes to continue to
anticipated the Food Bank to help ensure the CityA¢AéAés citizens needs are being met as best they can be.

outcomes of

the

consultation
or areas for
improved

coordination
?
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5 | Agency/Grou
p/Organizati

Mid-Coast Family Services

on

Agency/Grou | Services - Housing

p/Organizati | Services-Children

on Type Services-Victims of Domestic Violence

Services-homeless
Services - Victims

What section
of the Plan
was
addressed by

Consultation
?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly
describe how
the
Agency/Grou
p/Organizati
on was
consulted.
What are the
anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

Mid-Coast Family Services (MCFS) is a past subrecipient of Public Facility funding and PSA funding, they have attended the
City's PSA workshop, had one-on-one phone conversations with the City, and received the City's survey via email. The
agency provides the Women Crisis Center for battered women and services for the homeless. The following is the
response from Mid-Coast Family Services our survey: Our agency has served victims of domestic violence with shelter
services, hotline, counseling, and advocacy since 1984. We have assisted individuals and families experiencing
homelessness with permanent housing and many supportive services since 2004. Residents in the permanent supportive
housing program must meet criteria as chronic (meaning homeless for at least a year and a diagnosed disability which
prevents stability) and/or survivors of domestic violence. We have provided rental assistance for more than a decade.
While we rely on data from community assessments such as the annual Point-in-Time Count and the Housing Inventory,
we also use internal data from the actual services we provide and compare with unmet needs recorded. We see the need
for low-income rental housing to only increase in the coming years. New rental projects are out of reach for households
who are living on minimum wage or fixed incomes. Our agency does not have the capacity to address this level of housing,
but hopeful the City of Victoria can. The City hopes to continue its collaboration with Mid-Coast to meet the needs of
their citizens. Mid-Coast did not apply for funding this year as they are currently undertaking projects and programs
utilizing funding received during COVID-19, but City will keep the line of communication open should they need assistance
in the future.

Agency/Grou
p/Organizati
on

COMMUNITY ACTION COMMITTEE OF VICTORIA

Agency/Grou
p/Organizati
on Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
partners with Coc
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What section | Non-Homeless Special Needs
of the Plan
was
addressed by

Consultation
?

Briefly Community Action Committee of Victoria is a past sub-recipient of CDBG funding, they have attended the City's PSA
describe how | workshop, had one-on-one phone conversations with the City, and received the City's survey via email. Through CDBG, a
the 5-days a week for the Meals-On-Wheels program and utility assistance to at least 80 families is provided. They are
Agency/Grou | continuing the collaboration with Mid-Coast Family Services, for additional Emergency Solutions Grant (ESG). An
p/Organizati | additional collaboration is with the Golden Crescent Aging& Disability Resource Regional Planning Commission to provide
on was a coordinated system of information and access information on services, support, and provide handicap accessibility for
consulted. elderly or disabled persons. The improved coordination is continually accessing programs and agencies to provide

What are the | assistance.

anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?
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7 | Agency/Grou
p/Organizati

Golden Crescent Court Appointed Special Advocates

on
Agency/Grou | Housing

p/Organizati | Services-Children
on Type Services - Victims

Child Welfare Agency

What section
of the Plan
was
addressed by

Consultation
?

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
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Briefly CASA is a past sub-recipient for Public Service Agency CDBG funding, attended the PSA workshop, and the following is the
describe how | response CASA gave to our survey via email. Golden Crescent CASA recruits, trains, and retains volunteers to represent
the the best interests of children and to support their families to help them leave foster care. Golden Crescent CASA requires
Agency/Grou | volunteers and resources to serve our community's children and families. Resources would be shared with families to
p/Organizati | ensure families are able to support their children. The City will continue to assist CASA to address the needs of abused

on was and neglected children. The City will continue to work with CASA to explore additional needs or services needed.
consulted.
What are the
anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

8 | Agency/Grou | Perpetual Help Home
p/Organizati
on

Agency/Grou | Housing

p/Organizati | Services - Housing

on Type Services-Victims of Domestic Violence
Services-homeless
Services-Employment
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What section
of the Plan
was
addressed by

Consultation
?

Homeless Needs - Families with children
Homelessness Strategy

Briefly
describe how
the
Agency/Grou
p/Organizati
on was
consulted.
What are the
anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

Perpetual Help Home Inc. has attended virtual PSA workshops and been past recipients for Public facility funding and PSA
funding, they have attended the CityA¢AiAés PSA workshop, had one-on-one phone and in-person conversations with the
City, and received the CityA¢AéA¢s survey via email.. The following is Perpetual Helps Homes response to our survey:
Perpetual Help Home Inc. is a transitional home for women who are moving out of homelessness stemming from
domestic violence, substance-use, incarcerations, or financial troubles. We provide room and board, accountability and
support, job and life-skill training, and money management We are all-in for future collaboration with the City. We are
thankful for our current and past support through the CDBG program. In the future, we would be open to collaborating to
fill a gap in our area for transition home services for men looking to get back on their feet. There is a need for further and
improved collaboration between current homeless service agencies; major gaps are no day center/central location for
service agencies to connect with the unhoused, we have a need for overnight shelter for women, a transitional home for
men, and a shelter/transitional home program for families. Our area is also in dire need of in-patient mental health and
substance-use detox facilities. The continued collaboration with Perpetual Help Home, has brought attention to some of
the needs not currently being addressed and need to bet. The City hope to continue working with Perpetual to bridge the
gap between the City and other local agencies in order to find possible solutions for our gaps services and programs not
offered in our community.
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9 | Agency/Grou
p/Organizati

Gulf Bend MHMR

on

Agency/Grou | Services-Persons with Disabilities
p/Organizati | Services-Health

on Type Services-Education

Health Agency

What section
of the Plan
was
addressed by

Consultation
?

Non-Homeless Special Needs
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Briefly Gulf Bend is a past sub-recipient of CDBG Public Facility funding who have attended the PSA workshop and responded to
describe how | our survey via email. Gulf Bend is the provider of services for a very special segment of the population of those persons
the experiencing severe mental illness, specifically the mentally ill. The Center also addresses the needs of persons with
Agency/Grou | intellectual functioning and developmental disabilities and related conditions. They continue to see a need for affordable
p/Organizati | housing for persons with special needs. The continued collaboration with Gulf Bend allows the City to assist in address the

on was needs of those disabled citizens. Being a subrecipient of the City, the hopes this promotes an open line of communication
consulted. between both agencies in order to meet the needs and services our citizens need.

What are the

anticipated

outcomes of
the
consultation
or areas for
improved

coordination
?

1 | Agency/Grou | Victoria Area Homeless Coalition
p/Organizati
on

Agency/Grou | Services-homeless
p/Organizati
on Type

What section | Homelessness Strategy
of the Plan
was
addressed by

Consultation
?
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Briefly The Texas Homeless Network communicates with the City regularly through emails as well as phone calls. Texas Homeless
describe how | Network reported our point-in-time count was 74 homeless individuals observed on March 8, 2021. The anticipated

the outcome of this collaboration is the City has the best available information in regards to our homeless population. This
Agency/Grou | collaboration also provides the City an opportunity to hear about other Cities in Texas homeless needs and how they are
p/Organizati | addressing, in hopes the City of Victoria may take on new projects or programs to assist the

on was CityAé AcAé Ad Ad A Ad Ac Ac Ad A Ad Aé Ad Aé Ad Ad Ad Ad Ad A Ad Aé Ad Ai Ac Aé A Ad Aé A¢ACAc Ad Ac Ad AcAd Ad Ad Aé A Aé Ad Aé Aé
consulted. AiAcAGAGAGAGAeAG ARG AdAe Ad Aé A A A A A AcAdA¢A¢AdAd AdAd Ae Ad Re Ad Aé Ad A A Ai A¢ AcAcAcAdAdAdAdAd Aé Ad A A
What are the | ¢AéAés homeless population.

anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

Agency/Grou | Housing Authority of the City of Victoria
p/Organizati
on

Agency/Grou | Housing
p/Organizati

on Type

What section | Housing Need Assessment
of the Plan Public Housing Needs
was

addressed by

Consultation
?
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Briefly The City reached out the by email and by phone to speak with the Victoria Housing Authority. The City also assist the
describe how | Victoria Housing Authority with their Annual Action Plan as the City is considered the responsible entity for signing the
the plan. Victoria Housing Authority provided comments and data that is outlined in section AP-60. The City believes the
Agency/Grou | consultation will assist the City and Victoria Housing Authority with coming up with potential collaboration projects to
p/Organizati | utilize all funding resources available to them. With the possibility of new projects together, this could assist the City and
on was Victoria Housing Authority improve some of the affordable housing units around town the VHA manages.

consulted.
What are the
anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

1 | Agency/Grou | Billy T Cattan Recovery Outreach
p/Organizati
on

Agency/Grou | Services - Housing
p/Organizati | Services-Health
on Type Services-Education

Behavioral Special Needs
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What section
of the Plan
was
addressed by

Consultation
?

Non-Homeless Special Needs
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Briefly
describe how
the
Agency/Grou
p/Organizati
on was
consulted.
What are the
anticipated
outcomes of
the
consultation
or areas for
improved

coordination
?

The following is Billy T. Cattan's response to our survey: Billy T. Cattan Recovery Outreach, having served the Victoria and
surrounding counties for over 20 years in the area of substance use disorder (SUD) treatment, plays vital part in helping
individuals in our community get on track to a healthier lifestyle. We are the only state-funded substance use disorder
treatment provider in a 120-mile radius. For a behavioral health condition that affects millions of Americans, their families
and communities, addiction to alcohol or other drugs is widely misunderstood and stigmatized. Simply put, addiction is a
disease. The behavioral aspects of the disease are characterized by the continued use of alcohol or other drugs even
when that use causes harm or interferes with achieving goals in life. Like these other chronic diseases, drug addiction can
be effectively treated and managed over its course, but this requires treatments to be readily available and adhered to.
The ideal outcome of addiction treatment is the complete elimination of drug use. Not only does abstinence improve the
health of the individual, but it reduces the adverse consequences that drugs can have on the health and safety of families
and communities. Addiction, however, is a complex chronic disorder that often co-occur with problems in the domains of
physical health, mental health, criminal justice, employment, and family and social functioning. All of these areas must be
addressed, not just the drug use. Billy T Cattan Recovery is currently working on a project that will provide a
comprehensive substance use and mental health treatment program by building a detoxification and residential
treatment center in Victoria. A plan has been developed to construct a 35,700 square foot detox and residential facility.
The facility will include 30 treatment beds for men and 22 treatment beds for women and children, of which 12 additional
beds will serve as detox beds at any given time. When addiction is treated promptly and on a continuum of care model,
the financial burden placed on the healthcare, judicial and law enforcement systems can be alleviated. Currently,
individuals in need of detox, seek treatment in or are left to dry out in jail- and for many, it is more than once.
Approximately 85-95% of inmates in the county jail have an alcohol or drug related charge. We believe a more proactive
and cost effectivecost-effective approach is to ensure indigent detox and residential services are available to those in
need in Victoria and the Crossroads area. The new facility is planned to be constructed outside of the City limits making it
ineligible for CDBG funds, however the City hopes to collaborate in other ways such as helping with advertising,
collaborating by providing information about the facility to its residents and be able to gain more accurate information on
those suffering substance abuse.

Agency/Grou
p/Organizati
on

Victoria Long Term Recovery Group
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Agency/Grou | Services - Housing

p/Organizati | Services-Elderly Persons

on Type Services-Persons with Disabilities
Agency - Emergency Management

What section | Non-Homeless Special Needs
of the Plan
was
addressed by

Consultation
?

Briefly Online Survey was conducted and the following is the response from VCLTRG; Assist the general public with disaster
describe how | response & disaster recovery. Disaster case managers & general staff help the general public with addressing unmet

the needs such as: temporary housing/storage, roofing, exterior/interior repairs, utilities, plumbing, electrical, HVAC, debris
Agency/Grou | removal, household goods/appliances/furniture, foundation repairs, rebuilding/replacing homes. General contractors &
p/Organizati | skilled volunteer teams have been instrumental in addressing rebuild/repair disaster recovery projects for City of Victoria
on was over the last 4 years. City of Victoria has supported disaster response & recovery after Hurricane Harvey in a limited area
consulted. of demolition and rent assistance. City of Victoria has to have more immediate and active role with VCLTRG to address
What are the | various areas of unmet needs especially in area of rebuild/repair projects. Our increased collaboration could impact the
anticipated timeline & quality of the disaster recovery plan for the most vulnerable populations.

outcomes of
the
consultation
or areas for
improved

coordination
?

Identify any Agency Types not consulted and provide rationale for not consulting
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The City sent out Community Surveys to our local non-profit agencies, community organizations, and past subrecipients via email twice within a
30- day period in order to gain input from all types of agencies. Many of those organization did not provide a response,; responses received have
been documented in the above Table 2.

The City did make attempts to reach out to the local jail which is run by the County via email and mail questionairrequestionnaire, however, no
response was returned to the City.

The City’s CDBG staff did not take directly consult with any broadband internet providers as this task is being led and undertaken by the new

Victoria Broadband Commission created this past year to identify the needs and challenges facing the community with broadband, assist in
coordinating communication between different entities to assist in developing solutions to improve broadband access.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each
plan?

The goals of the Strategic Plan and the Continuum of Care (COC) must be
Continuum of Care Mid-Coast Family Services coordinated to ensure all funding requirements are met as the Responsible
Entity for the COC grant funding, reviews & the release of the funding.

The City of Victoria CDBG City of Victoria - Development Barriers to affordable/fair housing opportunities from the Al were included in
Analysis of Impediments Services - Planning Division the Con Plan.

Golden Crescent Area Plan | Golden Crescent Regional Area

. Priority Needs and Goals
FY 2022-2023 Agency on Aging

The City of Victoria Texas City of Victoria - Development . . o
. . . o Market Conditions, Strategic Plan Goals, Priority Needs and Goals
2035 Comprehensive Plan | Services - Planning Division

Victoria, Texas 2045 City of Victoria - Development ) ) .
. . . . Updated every 5 years long-range transportation plan, which covers planning
Metropolitan Services - Metropolitan Planning .
. o horizon of 25 years.
Transportation P Organization
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each
plan?

. . . . Provides a ready source for interested parties to locate basic PHA policies,
Victoria Housing Authority

Victoria Housing Authority rules, and requirement concerning the PHA operations, programs, and
Annual PHA Plan 2020

services.

Victoria Broadband

. . L This plan will be used to improve broadband access and identify challenges
Improvement Study (In Victoria Broadband Commission

that exist in the City with gaining broadband access.
progress)

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Coordinated community, housing and supportive services are provided through partnerships with government and quasi-governmental
agencies, as well as respective planning efforts, such as those between the City and the Texas Homeless Network's Balance of State Continuum
of Care (Tx BoS CoC) program to address homeless needs. The City works in collaboration with the Victoria Metropolitan Planning Organization,
the Victoria Public Works Department, and the Victoria Parks and Recreation Department on implementing infrastructure improvements and
park lighting projects to improve the lives of Victoria residents. The City also works with local contractors for the Roof Rehabilitation Program to
keep citizens in their homes and prevent homelessness. The City of Victoria will continue to encourage building partnerships between
governments, lenders, builders, developers, real estate professionals, and advocates for low-income persons. The City of Victoria will continue to
work with the building industry, banking industry, real estate industry, social service providers, and other community groups to promote the
development of affordable housing and related services.

The City of Victoria joined with other public entities representing Victoria and the surrounding region in the areas of government, education,
healthcare, and economic development to develop the Victoria Broadband Commission. This group met several times to develop a Request for
Proposals that will be used to identify a potential development partner to assist in solving the broadband access and adoption challenges that
exist in our area. While the City of Victoria is taking a lead role in the procurement process, each member of the Victoria Broadband Commission
has committed to ensuring they find a comprehensive solution that benefits all of the stakeholders and enhances the livability of our community
by meeting the broad spectrum of existing and anticipated needs. The Commission has partnered with a consulting firm to conduct a study that
will provide the information relevant to the goal of providing reliable, available, and affordable internet for our citizens. The study reached out
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to stakeholders throughout the community. The consulting firm also engaged with residents through an online survey as well as holding public
meetings. The Commission and the consulting firm encouraged citizens to focus on the existing needs and any future needs they felt were
important to the community and how the City could improve broadband access and bring additional providers to the area. This study is still was
just completed in July; final results of this study will not be available until mid-September.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The summarization of all citizen participation processes is exhibited described in the following. The City of Victoria has membership in the
Victoria Area Homeless Coalition (VAHC). A description of the Consolidated Plan is to identify the needs, describe the priorities and strategies
and to report specific demographics for the City of Victoria. The Public Service Agency and Public Facility workshop was held on April 8, 2021.
The information presented gave the needed exposure to agencies that are not current recipients of CDBG funding. The at-risk homeless and
homeless supportive services and facilities were identified in the Consolidated Plan as a high need and continue to be identified as a goal for the
City of Victoria. Consultations were held with providers throughout the program year and individually during the year. Information was provided
to the Victoria Area Homeless Coalition (VAHC) during the July 29 meeting to discuss proposed 2021 Annual Action Plan and announce the
recommended CDBG 2021-2022 funding. On August 3, 2021, the final Public Hearing and resolution to adopt the CDBG Annual Action Plan was
held for the formal adoption of the funding allocations. During the 30-day comment period, the draft plan was available for review at the
Planning Department, Library and posted on the City of Victoria’s website for viewing and comments. All City Council meetings are televised,
available by zoom, Facebook Live, and aired on the cable access channel. Requests for accommodations or interpretive services must be made to
the City Secretary’s office 48-hours prior to the City Council meeting. The City of Victoria also has two (2) municipal Television channels located
at VT15 and VT115 that show all Planning Commission, City Council and the Parks Commission meetings. Also available is two (2) YouTube on
demand video channels that show all Public meetings and the second shows all City Council meetings. All of the City Manager’s Reports,
workshop, one-on-one consultations, public meetings and the public hearing are tools to obtain citizen participation for the needs, objectives
and goals to determine the 2nd year Annual Action Plan. Those priorities, then translated into the goals for the 2021-2022 Annual Action Plan.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments receive ts not accepted applicable
d and reasons )
Comments
received were
about updating
. all feedback was
Non- Community Outreach roads such as pot o
Internet accepted even if it did
1 targeted/broad (Needs Assessment) Survey | holes, need for .
Outreach . o not pertain to CDBG
community conducted via internet. affordable
. needs
housing, and
women's
homeless shelter.
Comments made
. Comments were about non-CDBG
Stakeholders included . o o
. . asking for eligible activities were
Mayor, City Council L .
. clarification on not accepted and it
Stakeholder members, City Manager, .
2 Stakeholders what are CDBG was explained to the

Meetings

Assistant City Managers,

and City departments
members.

eligible activities
and who is eligible
for CDBG funds.

stakeholders CDBG
funds could not be
used for those
activities.
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments receive ts not accepted applicable
d and reasons )
Invitations sent via email,
newspaper, and Internet to
Public Service Agencies and
Public Service Public Facilities about
. . . . No comments No comments were
3 Newspaper Ad Agencies and upcoming April Public
. e . . . were made. made.
Public Facilities Service Agencies & Public
Facilities Workshop and
Meeting to apply for Plan
Year 2021 funding
Attendees asked
guestions and
commented on
PSA/PF agency . .
. topics of funding
. . representatives attended
Public Service . amounts, new
) ) _ | the 2021-2022 Public o All comments were
4 Public Meeting Agency and Public . . . application
o Service Agencies & Public accepted.
Facilities procedures,

Facilities Workshop and
Meeting via Zoom

documentation
requirements,
timelines, and due
dates.
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments receive ts not accepted applicable
d and reasons )
City Council Meeting/Public .
. ] Council members
Hearing for funding .
. had questions
recommendations and )
. regarding the
public ]
. agencies that
comments.Recommendatio .
applied. That
ns were presented for .
] ] ) asked if any
funding of public services, ) .
. . ) agencies applied
public facility projects,
) that were not
infrastructure and park
Non- ) ) recommended for
. . improvement projects, as . . all comments were
5 Public Hearing targeted/broad N funding. Council
. well as demolition and roof accepted.
community o ) also made
rehabilitation projects. .
. . . comments trying
During the meeting, Council
. to encourage
reviewed the .
. other agencies to
recommendations, and .
. . apply. Council
residents were given the
. also asked why
opportunity to comment. .
. agencies choose
PSA/PF representatives
not apply for
were present to encourage .
. ] funding.
Council to approve funding.
N No comments
on-
Public Comment period for | were made during | No comments were
6 Newspaper Ad targeted/broad . . .
. 2021 Annual Action Plan the public received.
community

comment period.
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If
r h h response/attendance comments receive ts not accepted applicable
d and reasons )

No public
comments

Non- received, but

targeted/broad City Council Meeting/Public | Council members

community Hearing for Draft 2021 reminded the all comments were

Public Hearing

City Council and
Mayor

Annual Action Plan and
public comments.

citizens all
agencies
requesting funding
had received
funding.

accepted.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

This year the City is anticipating an increase in funding from HUD. The City is anticipating receiving $627,688.00 in CDBG allocations for the 2021
Annual Action Plan program year. These funds will be used over Program Year 2021 and possibly subsequent program years should funds be
available. The City of Victoria will use these funds on CDBG eligible activities consistent with the goals and objectives identified in their 2020 —
2024 ConPlan. The CDBG funds will be used for housing and community development activities including, but not limited to administration,
neighborhood programs, public services, public facilities, affordable housing, public improvements, and public infrastructure. The City does not
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anticipate becoming an entitlement community for HOME, ESG, or additional funding during the next five years.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Funds will be used according to the
federal | Adminand noted priorities to include Program
Planning Administration, Neighborhood Programs,
Economic Public Services, Affordable Housing,
Development Public Facilities, and Public
Housing Improvements
Public
Improvements
Public Services 627,688 0 0| 627,688 | 1,800,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Victoria currently does not have a match requirement. The nonprofit organizations funded have additional financial capacity through
foundations and fundraising campaigns. Federal funds provide these organizations with the opportunity to expand their services to benefit more
low- and moderate-income persons.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City owns land and property within its jurisdiction, which was acquired by the City’s 1998 Buyout
program. Most of the property is located with the City’s Southside and all are within the City’s
Floodplain. Based on the restrictions of the deeds, new home structures cannot be built on the property,
however, the land could possibility be used as a park and/or recreational space. The community has
expressed a need for a park and/or recreation space in City’s Southside. The City is conducting research
and exploring the idea of using buyout properties as a potential location for recreational opportunities
within the next five-years. This future project would be used to help address one of the needs identified
in the ConPlan.

Discussion

The anticipated CDBG funding for the City of Victoria will address many of the City’s goals including but
not limited to improving neighborhoods, public services, affordable housing, public facilities, public
improvements and infrastructure, and program administration. The City is not projecting any program
income during Program Year 2021. The total available funding is $627, 688. The City will continue to use
all resources available to address the needs of the community.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2021

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Program 2020 | 2024 | Program City of Victoria Program CDBG: | Other: 0 Other
Administration Administration Administration $125,537
3 Demolition and 2020 | 2024 | Affordable Low to Moderate | Demolition CDBG: | Buildings Demolished: 6
Clearance Housing Income Census $67,851 | Buildings
Neighborhood Block Groups in
Improvements the City of
Victoria
4 Owner-Occupied 2020 | 2024 | Affordable City of Victoria Owner-Occupied CDBG: | Homeowner Housing
Home Housing Housing $125,000 | Rehabilitated: 5 Household
Rehabilitation Rehabilitation Housing Unit
Assistance
5 Public Facility 2020 | 2024 | Homeless City of Victoria Public Facilities CDBG: | Public Facility or
Rehabilitation and Non-Homeless Low to Moderate | Improvements $215,800 | Infrastructure Activities
Development Special Needs Income Census other than Low/Moderate
Non-Housing Block Groups in Income Housing Benefit:
Community the City of 150 Persons Assisted
Development Victoria
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
6 Public Service 2020 | 2024 | Homeless City of Victoria Children & Youth CDBG: | Public service activities
Programs and Non-Homeless Low to Moderate | Services $93,500 | other than Low/Moderate
Activities Special Needs Income Census Senior and/ or Income Housing Benefit:
Non-Housing Block Groups in Disabled Services 230 Persons Assisted
Community the City of Homeless & At-Risk
Development Victoria Homeless
Prevention Services
Abused &
Neglected Children
Mental Health &
Wellness Services
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Program Administration
Goal The City will utilize 20% of Entitlement funds to plan, monitor, and administer CDBG eligible programs in compliance with
Description HUD regulations.
3 | Goal Name Demolition and Clearance
Goal The City will fund demolition projects in LMI areas to address unsafe structures.
Description
4 | Goal Name Owner-Occupied Home Rehabilitation Assistance
Goal The City will support LMI homeowners through a Roof Rehabilitation Program by either replacing or restoring unsafe roofs
Description to keep homeowners in their homes.
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5 | Goal Name

Public Facility Rehabilitation and Development

Goal
Description

The City will assist 3 public facilities this program year. The City plans to assist the Boys and Girls Club with an exterior
facility rehabilitation. Will assist Perptual Help Home with the opening of a new day care for low- to moderate income
parents receive more affordable child care options. The City is assisting Gulf Bend Center with expansion of the mental
health facility for those suffering with disabilities, addicition, and other health issues.

6 | Goal Name

Public Service Programs and Activities

Goal
Description

The City will be assisting 8 public services agencies this plan year. Activities range from assisting homeless youth with
backpacks filled with food for the weekends and holidays when school is not in session. Senior citizen programs such as
meals on wheels, senior services program, and meal boxes. Funds will also assist with Gulf Bend - Wellness communtiy to
assist mentally and phyically disabled residents learn daily life skills. CASA providing support for volunteers who are
assisting children who have been taken from their families and currently awaiting court hearings for permanent
placement. We will also be assisting Boys and Girls club with scholarships for low- to moderate income children with
afterschool care and summer camps.
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Projects

AP-35 Projects — 91.220(d)

Introduction

For program year 2021 - 2022, the City of Victoria intends to use their CDBG Entitlement funds to
support program administration; weatherization and aging in place/affordable housing program;
clearance and demolition; public facilities; and public services. The City has chosen to recommend
funding for projects and programs, which are within these categories to meet community needs.

Projects

# Project Name

Program Administration (City of Victoria)

Owner-Occupied Home Rehabilitation - Habitat Partnership

Demolition and Clearance

Public Facility Project: Boys and Girls Club of Victoria Exterior Paint Project

Public Facility Project: Gulf Bend Center Renovation

|| BWIN|FP

Public Facility Project: Perpetual Help Home Day Care Center Renovation

Public Service Project: Boys and Girls Club of Victoria After School and Summer Child Care
Programs

[e MIRN|

Public Service Project: Community Action Committee of Victoria - Meals on Wheels

9 | Public Service Project: Community Action Committee of Victoria - Senior Services Care Program

10 | Public Service Project: Food Bank of Golden Crescent - Kid's Backpack Program

11 | Public Service Project: Golden Crescent CASA - A CASA Volunteer for Every Child in Need

12 | Public Service Project: Gulf Bend Wellness Community

13 | Public Service Project: Victoria Meals on Wheels - Meal Delivery Program

14 | Public Service Project: Victoria Meals on Wheels - Cafe To-Go Meals

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City has made allocations for PY 2021 based upon the priorities set forth in the 2020-2024
Consolidated Plan, citizen and community input, qualified applications for 2021-2022 Public Service
Agency/Public Facility Funding, an analysis of prior years’ budget and expenditures, and City Council
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direction. Additional factors that contributed to targeting funds to specific activities are:
The stated needs, analysis, and objectives in the 2020-2024 Consolidated Plan; and
Priorities stated in each program's solicitation and award guidelines:

Compliance with HUD’s CDBG Entitlement grants

The City will continue to collaborate with regional organizations such as, the TX BoS CoC and other
organizations in the Victoria area, to meet the needs of the community through its planned activities
included in the 2021 Annual Action Plan and concerning homeless assistance, special needs services,
community development, and public improvements.
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration (City of Victoria)

Target Area

City of Victoria

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $125,537
Description City staff to provide technical assistance to funded projects and

programs to ensure the appropriate use and documentation of funds.
City staff will also monitor all projects and programs and report progress
to HUD. The City will also perform all other administrative duties
including but not limited to preparation of all environmental reviews,
publication of required notices, drafting and submitting all Plans and
supporting documentation to HUD; monitoring Davis Bacon and Related
Acts compliance; monitoring for lead hazard compliance, further fair
housing, and other activities to ensure compliance with all program
requirements.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not Applicable

Location Description

City of Victoria

Planned Activities

City staff to provide technical assistance to funded projects and
programs to ensure the appropriate use and documentation of funds.
City staff will also monitor all projects and programs and report progress
to HUD. The City will also perform all other administrative duties
including but not limited to preparation of all environmental reviews,
publication of required notices, drafting and submitting all Plans and
supporting documentation to HUD; monitoring Davis Bacon and Related
Acts compliance; monitoring for lead hazard compliance, further fair
housing, and other activities to ensure compliance with all program
requirements.

Project Name

Owner-Occupied Home Rehabilitation - Habitat Partnership

Target Area

City of Victoria
Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Owner-Occupied Home Rehabilitation Assistance
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Needs Addressed

Owner-Occupied Housing Rehabilitation

Funding

CDBG: $125,000

Description

This a program will repair homes for those low- to moderate-income
families who own and live in their homes. The scope of work is
determined on a site-by-site basis, but typically includes
repairing/replacing damaged roofs. This is a partnership between the
City of Victoria and Habitat for Humanity. The City will budget
$20,000.00 per home.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 Low- to Moderate-Income Families

Location Description

City of Victoria

Planned Activities

This a program will repair homes for those low- to moderate-income
families who own and live in their homes. The scope of work is
determined on a site-by-site basis, but typically includes
repairing/replacing damaged exterior, accessibility
repairs/improvement. The City plans to rehabilitate approximately 5
homes. The City will collaborate with Habitat for Humanity to administer
this program.

Project Name

Demolition and Clearance

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Demolition and Clearance

Needs Addressed Demolition
Funding CDBG: $67,851
Description Demolition and clearance of approximately 6 substandard structures

with low- to moderate-income CDBG Block Groups. The clearance and
demolition with help the City address neighborhood deterioration and
allow neighborhood sustainability to occur. The program will be run on
a first come first serve basis. The City will determine which properties
to demolish based on owner-occupied voluntary application for the
service. The City will also take in consideration the recommendations of
the City's Code Enforcement Division when choosing structures to

demolish.
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Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A — Area Benefit for Low- to Moderate-Income Census Block Groups

Location Description

Scattered Sites — Located within the City of Victoria’s Low- to Moderate-
income Census Block Groups

Planned Activities

Demolition and clearance of approximately 6 substandard structures
with low- to moderate-income CDBG Block Groups. The clearance and
demolition with help the City address neighborhood deterioration and
allow neighborhood sustainability to occur. The program will be run on
a first come first serve basis. The City will determine which properties
to demolish based on owner-occupied voluntary application for the
service. The City will also take in consideration the recommendations of
the City’s Code Enforcement Division when choosing structures to
demolish.

Project Name

Public Facility Project: Boys and Girls Club of Victoria Exterior Paint
Project

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements

Funding CDBG: $15,800

Description This project will assist the Boys and Girls Club with an exterior paint
upgrade of the whole facility. The project also consist of weatherizing
the outside building before painting the facility.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Boys and Girls Club serves approximately up to 150 low- to
moderate-income children annually and up to approximately 350
children throughtout the school and summer time with after school care
and summer camps.

Location Description

202 Hopkins Street, Victoria, Texas 77901

Planned Activities

Exterior weatherization and paint of the outside of the building whole
facility at 202 Hopkins Street.

Project Name

Public Facility Project: Gulf Bend Center Renovation
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Target Area

City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements

Funding CDBG: $100,000

Description This public facility project will renovate Gulf Bend's existing mental
health clinic and help expand their facility to help those individuals
dealing with mental and physicals disabilities.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Will assist approximately 300 mentally and physically disabled
individuals throughout a year's time once renovations are completed.

Location Description

6502 Nursey Drive, Suite 100, Victoria, TX 77904

Planned Activities

To renovate their existing mental health clinic to assist them in
becoming a Certified Community Behavioral Health Clinic as well as
provide extended services to provide hehavioral health and intellectual
and development disability services once renovations are completed.

Project Name

Public Facility Project: Perpetual Help Home Day Care Center
Renovation

Target Area

City of Victoria

Goals Supported

Public Facility Rehabilitation and Development

Needs Addressed Public Facilities Improvements

Funding CDBG: $100,000

Description This is a public facility project that will renovate a day care center that
will take priority in offering services to those low- to moderate-income
families needing affordable childcare.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Assist low- to moderate-income families, the center will approximately
serve 40 children throughout a year.

Location Description

401 S. Depot Street, Victoria, TX 77901
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Planned Activities

This project is for the renovation of Perpetual Help Home's Day Care
located at 401 S. Depot Street. The space will approximately serve 40
children and offer an after-school care to serve up to an additional 20
additional children. The total project cost is approximately $145,000.00.
The project is being partially funded with CDBG Plan Year 2021 funds
and Elder Family Foundation and Gunn York Trust.

Project Name

Public Service Project: Boys and Girls Club of Victoria After School and
Summer Child Care Programs

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Children & Youth Services
Funding CDBG: $10,000
Description Boys & Girls Club of Victoria provides after school and summer camp

childcare for at-risk children between the ages of 6-18.

Target Date 9/30/2022

Estimate the number | 30 LMl youth

and type of families

that will benefit from

the proposed

activities

Location Description | 202 Hopkins
Victoria, TX 77901

Planned Activities

The “Power Hour” program is an incentive program that encourages
youth to engage in homework and constructive activities and is offered
Mon-Thurs during for one hour after school during and is facilitated
August — May. The “Summer Camps” programs are structured to engage
youth in a variety of constructive activities during the months of June -

August.

Project Name Public Service Project: Community Action Committee of Victoria - Meals
on Wheels

Target Area City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed

Senior and/ or Disabled Services

Funding

CDBG: $7,500
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Description CACV's Meals on Wheels program serves low-income elderly
populations and/or low-income severely disabled individuals who are
homebound and unable to cook for themselves.

Target Date 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMI Individuals/2,500 Meals

Location Description

4007 Halsey
Victoria, TX 77901

Planned Activities

The CACV’s meals on Wheels program will serve 2,500 meals to 8
individuals Monday-Friday who are homebound and unable to cook for
themselves. Subrecipient will provide each individual with one (1) hot
meal, five days a week and personal contact to ensure his or her
wellbeing.

Project Name

Public Service Project: Community Action Committee of Victoria - Senior
Services Care Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Senior and/ or Disabled Services
Funding CDBG: $10,000
Description Provide a program for the elderly who need assistance with daily living,

minor repairs, yard works, case management, light chores, hygiene etc.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 LM Senior/Disabled Individuals

Location Description

4007 Halsey
Victoria, TX 77901

Planned Activities

Provide a program for the elderly who need assistance with daily living,
minor repairs, yard works, case management, light chores, hygiene etc.
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Project Name

Public Service Project: Food Bank of Golden Crescent - Kid's Backpack
Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $15,000
Description Food Bankaéés Backpack Program serves provides kid-friendly food

packs to elementary children from low-income and/or homeless families
on weekends and during holidays when school is not in session to
ensure kids are receiving the nutrients they need when school is not in
session.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from

the proposed
activities

90 At-Risk Children/3,000 Backpack Meals

Location Description

3809 E. Rio Grande St.
Victoria, TX 77901

Planned Activities

The Food Bank’s “Kids’ Backpack” program will distribute 3,000
backpacks (or family rescue box) per school year to 90 at-risk
elementary-age children in City of Victoria schools during the 2021-2022
school year. Subrecipient will collect documentation to show that
children receiving the backpacks are from low-income families and
qualify for the Federal Free and Reduced Lunch in the City of Victoria.

11

Project Name

Public Service Project: Golden Crescent CASA - A CASA Volunteer for
Every Child in Need

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Abused & Neglected Children
Funding CDBG: $7,500
Description The CASA Volunteer for Every Child in Need's program serves children in
the foster care system after being removed from abusive home
situation.
Target Date 9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

40 abused and/or neglected children who have been remove from their
homes and are awaiting hearing in the Court.

Location Description

120 S. Main St., Ste 414
Victoria, TX 77901

Planned Activities

The “A CASA Volunteer for Every Child in Need” program serves children
in the foster care system. Funds will support staffing needs of four
caseworkers. The caseworkers will recruit, train, and retain community
members to become CASA volunteers to be appointed Guardian Ad
Litem for 40 foster children in the City of Victoria.

12

Project Name

Public Service Project: Gulf Bend Wellness Community

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Mental Health & Wellness Services
Funding CDBG: $22,000
Description Gulf Bend Center's Wellness Community serves disabled adults,

children, adolescents, veterans, and homeless individuals, all of whom
are experiencing chronic mental illness and co-occurring medical
conditions

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 LMI mentally disabled persons

Location Description

1009 North Nimitz
Victoria, TX 77901

Planned Activities

The “Wellness Community” serves disabled adults/children/adolescents,
veterans, and homeless individuals, all of whom are experiencing
chronic mental iliness and co-occurring medical conditions. The funding
will help support 35 percent of the salary and benefits cost of one full-
time staff to serve the needs, facilitate on-site services and provide
overall programmatic support for 18 individuals that are housed at the
“Wellness Community” in the City of Victoria.
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Project Name

Public Service Project: Victoria Meals on Wheels - Meal Delivery
Program

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Senior and/ or Disabled Services
Funding CDBG: $14,000
Description Support public service activities that provide essential services to

persons who are low to moderate income, homeless, or may have
special needs. Meals on Wheels Victoria (MOW) program is a meal
delivery program for residents who are homebound seniors and
severely disabled individuals

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMI senior/disabled Individuals/ 1,931 Meals

Location Description

603 E. Murray
Victoria, TX 77901

Planned Activities

The “Meals on Wheels Victoria” (MOW) program is a meal delivery
program will serve 1,931 meals to 8 individuals Monday-Friday.
Subrecipient will provide each individual with (1) hot meal and a daily
visit five days a week.

14

Project Name

Public Service Project: Victoria Meals on Wheels - Cafe To-Go Meals

Target Area

City of Victoria

Goals Supported

Public Service Programs and Activities

Needs Addressed Senior and/ or Disabled Services

Funding CDBG: $7,500

Description Meals on Wheels Victoria will launch a Connection CafA© focused on
fostering connection and reducing isolation.

Target Date 9/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

8 Senior/Disable LMI individuals

Location Description

603 E. Murray
Victoria, TX 77901

Planned Activities

Funding for Meals on Wheels Victoria: Café To-go meals will provide 833
meals to Senior Citizens.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City will target those CDBG Census Block Groups located within the city limits, where the
neighborhood populations are majority low- to moderate-income individuals and households. However,
the City will also focus on low- to moderate-income individuals and households throughout the City of
Victoria.

Geographic Distribution

Target Area Percentage of Funds
City of Victoria 25
Low to Moderate Income Census Block Groups in the City of Victoria 55

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

During the course of the five planning years from 2020 through 2024, the City of Victoria intends on
distributing CDBG funds throughout the City based on a variety of factors including, the level of need,
the capacity to meet needs, and to remain in compliance with HUD rules and regulations on area
boundaries. Therefore, funds will be available citywide, although may be targeted to areas of high need
during subsequent plan years. A map of LMI areas is included below.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The Annual Action Plan must specify goals in table below, for the number of homeless, non-homeless,
and special needs households supported within the program year and the number of households
supported through rental assistance, production of new units, rehabilitation of existing units, and
acquisition of existing units.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

v O U1 O

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

U ©O L © O

Discussion

The City is going to focus $125,000, or roughly 20%, on housing programs as described in Section AP-
38. The City’s program meets the Affordable Housing definition at 24 CFR 92.254(b) Qualification as
affordable housing: Homeownership — Rehabilitation not involving acquisition. The City’s program is
designed to rehabilitate owner-occupied housing for those low- to moderate-income
individuals/households. The program will meet the definition as it will require those applying for
assistance to show proof of ownership of the home and that it is their primary residence. The
rehabilitation is not intended to increase the property value of the home rather to ensure the home is
sustainable and suitable for living. Examples of rehabilitation projects would be replacing old roofs;
weatherization of the home to increase energy efficiency; replacement of broken doors and windows;
addition of ADA ramps and rails to allow safe access to the home; ADA rails in the bathroom for
assistance.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2021

57



AP-60 Public Housing — 91.220(h)

Introduction

Victoria Housing Authority (VHA) is a corporation created for the purpose of administering federal
housing programs for low-income persons. The operations of the VHA are funded through annual
appropriations provided by U.S. Department of Housing and Urban Development (HUD). The VHA
operates under a HUD approved Five-Year Capital Fund Program and subsequent annual action plans.
The VHA operates 321 public housing units within nine complexes, which are located in various parts of
the City of Victoria. The Housing Authority is not able to increase the number of Public Housing units, as
these are set by the Faircloth Limit. There are currently 64 households on the VHA waiting list for public
housing units. The number of applicants currently waiting on units are 53 for a 1-bedroom, 7 for a 2-
bedroom, 4 for a 3-bedroom and O for a 4- bedroom. Those waiting for 1-bedroom units have the most
difficulty in finding available units on the market. The VHA administers 347 Section 8 Tenant Based
Rental Assistance vouchers (First Choice), which allow low-income persons to rent privately owned
houses or apartments dispersed throughout the community. There are currently 175 households on the
waiting list for Section 8 vouchers. The waiting list for Section 8 vouchers is currently open and still
accepting applicants. VHA does not receive local funding and operates independent of the City of
Victoria. It is overseen by a Board of Commissioners, a five-member board that provides governance and
administrative control of the VHA's programs. VHA also has a Resident Council, made up of public
housing residents and Section 8 participants. In addition to public housing and Section 8 programs, the
VHA also administers other special housing programs designed to assist specific demographic
groups,such as persons who are senior and/or persons with disabilities. The Victoria Housing Authority
also has two non-profit housing corporations, which own and operate affordable apartment units. The
Victoria Affordable Housing Corporation owns the Landing Apartments and has 35 units that operate
under an affordable housing program; the remaining 65 units there are at market rate. The Victoria
Affordable Housing Corporation #2 (VAHC2) owns the Thomas Ninke Senior Village which consists of 80
units that are run under the tax credit program. VACHC2 also owns the North Street Apartments which
consist of 12 units that are affordable rental rates.

Actions planned during the next year to address the needs to public housing

Based on the Annual PAH Plan 2021, VHA is planning to start a RAD conversion. The early stages of
which will begin in FY 2021 with a physical needs assessment and the hiring of a consultant. VHA will
release information on the RAD conversion after HUD has approved their application.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The VHA recognizes that communities and families are strengthened through homeownership and the
Victoria Housing Authority will continue to promote and provide the Section 8 homeownership program
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through support from partner organizations

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The City of Victoria’s Public Housing Authority is not designated as troubled.
Discussion

Currently, the Victoria Public Housing Authority does not have any plans to increase the number of
public housing units or the number of Section 8 Vouchers, within the 2021 - 2022 program year. The
Victoria Public Housing Authority does have two private corporations that offer affordable housing to
low- to moderate-income individuals. The housing authority’s corporations are exploring the options to
acquire additional property to develop additional affordable rental housing units. However, there no
immediate plans or any planned projects at the time.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The topic of homelessness continues to gain attention in the City of Victoria. City Council and the
community seemed to be split on how the City should address homelessness within the City. A major
discussion of developing an ordinance to address the homeless population within the City limits was
brought before Council last year. The main topic of developing the ordinance was to prevent the
homeless population from camping in front of residential areas. Council did not take this issue lightly
and conducted continuous research before coming to a decision on the matter. Those who supported
the ordinance believed it was for the good of the neighborhoods and a necessary safety precaution for
those residents dealing with trespassers on their property. While those who were against the ordinance,
believed the ordinance was making our homeless population more vulnerable and with nowhere to go.
This discussion brought out the need for more homeless shelters and alternative housing for those
experiencing homeless. It also brought out the need for more mental health facilities, as many who
experience homeless may suffer from mental health issues. Gulf Bend MHMR Center is receiving PY 21
funds for two programs related to mental health. The City of Victoria will continue to be a part of the
Victoria Area Homeless Coalition. The coalition is made up of numerous State, Regional, and local non-
profits, educational institutions, veteran aid agencies, the housing authority, and local governmental
bodies. Being a part of the coalition, allows the City the opportunity to collaborate with agencies on
developing solutions on how to help the City’s homeless population and getting a better understanding
of the homeless populations needs. The City will continually support the Coalition and those agencies
that serve the homeless and provide services to prevent homelessness. The City anticipates using CDBG
funds when available to support homeless services and homeless prevention services, if funds are not
available, the City will look at alternative ways to collaborate with these agencies such as waiver of fees,
in-kind services, or professional services. The City of Victoria does not directly receive Continuum of
Care funds, rather the City is under the Texas Balance of State Continuum of Care run by the Texas
Homeless Network. Mid-Coast Family Services is responsible entity for the CoC funds received from the
Texas Homeless Network

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will continue to support local service agencies that serve the homeless and provide services to
prevent homelessness, using CDBG entitlement funds. The City plans to support, through public service
funds, programs such as utility assistance to low- to moderate-income individuals to them enough funds
to assist in maintaining enough funds to pay their mortgage/rent to prevent them from becoming
homeless. The City will also assist in providing backpack to school age children to assist those family who
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are experiencing homelessness with essential nutrients needed to help them with everyday challenges.

The City will continue to be a part of the Victoria Area Homeless Coalition to assist with continued
communication efforts between the City and its homeless population. Also, the City part takes in the
Point-in-Time count every January. This gives City staff the opportunity to reach out to the City’s
homeless population to gain a better understanding of their needs. The City attends various
neighborhood coalition meetings, made up of community members, including those who may be
suffering homeless or have experiences homelessness in the past to gain their feedback on the needs of
our homeless population.

Addressing the emergency shelter and transitional housing needs of homeless persons

In the past, the City has partnered with local non-profits on public facility projects to remodel and
expand existing emergency shelters and transitional housing. The City will continue to collaborate with
non-profits who seek public facilities funds to create, rehabilitate, or expand emergency shelters and
transitional housing. The City understands there is a need for a woman’s and family emergency shelter,
as there is currently only a men’s emergency shelter. The Salvation Army houses the men’s shelter in
Victoria and currently only has one room for a family that is usually limited on the length they can stay.
They currently do not house any women on an emergency basis.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will continue to collaborate with such agencies as Mid-Coast Family Services and Perpetual Help
Home, which provide services to homeless individuals transitioning back into permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City will also being supporting a mental health agency, who assist mentally disabled individuals who
may have been experiencing homelessness transition back into normal living environment and gain self-
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sufficient life skill qualities.
Discussion

The City of Victoria will continue to provide CDBG funding to assist with the homeless and special needs
when available. If funds are unavailable, the City will explore other forms of assistance it can provide to
address the needs of the City’s homeless and special needs population.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Housing affordability is a key component to the quality of life of the City of Victoria’s residents. Several
factors create barriers to affordable housing, which HUD defines as no more than 30% of a household’s
gross annual income is spent on housing, including utilities. A housing cost burden exists when the
household’s housing costs exceeds 30% of their income. The City has identified the following
Impediments to Fair Housing (Al): e a lack of affordability and insufficient income; e a lack of public
awareness of fair housing rights; ¢ limited resources to assist lower income, elderly and indigent
homeowners maintain their homes and stability in neighborhoods; e Insufficient income for the local
cost of housing; ¢ Additional affordable rentals for residents earning less than $25,000; ¢ Starter homes
and family homes priced near or below $200,000 and increased ownership product diversity; and e
Improve condition and accessibility of existing housing stock.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City continues to explore ways to remove barriers to affordable housing. The City currently offers
residents a Sidewalk Agreement and Covenant allowing them to develop their residential property
without having to install a sidewalk, which is required for all new developments. The City also provides
residents an option to apply for deed approval when developing new residential structures in lieu of
platting if they meet the added requirements for deed approval. The City is in the beginning stages of
drafting their new Unified Development Ordinance and is taking such barriers into consideration and
considering ways to lessen those barriers. Additionally, the City’s Housing Finance Corporation is actively
working on the development of affordable rental units within the City of Victoria.

Discussion:

During the 2021 — 2022 Annual Action Program Year, the City plans to address some of the Annual
Action Plan 2021 54 OMB Control No: 2506-0117 (exp. 09/30/2021) barriers to affordable housing. The
City plans an owner-occupied roof rehabilitation program. This program will assist citizen in maintaining
their home making it sustainable for a longer period. It will also help those lower income citizens make
those much-needed repairs to their home, which otherwise would not have the means to do so. The City
is also, planning to continue its demolition program, which assist citizens demolition substandard
structures located in CDBG block groups areas, allowing for redevelopment of the land for new
residential structures. Although these programs will not eliminate the barriers to affordable housing,
they will make more homes affordable, and accessible to low- and moderate-income families. The
programs address neighborhood deterioration. City staff participated in a yearly seminar regarding the
Pathways to Affordable Housing, which laid out the different housing options and services provided by
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local public services agencies within the community. The City presented information on their Mortgage
Assistance Program that was available to low- to moderate-income, first-time homebuyers. The City also
presented on the importance of the Census and how it can influence future City policy on affordable
housing.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section will describe the City’s plan to use 2021 program funds to address obstacles to meeting
underserved needs, foster and maintain affordable housing, evaluate and reduce lead based paint
hazards, reduce the number of poverty-level families, develop institutional structure and enhance
coordination between public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The most significant challenge to meeting underserved needs in the coming year will be meeting the
increased need for program activities with a limited amount of funding. To overcome this significant
challenge, the City will work more efficiently, seek a higher level of collaboration with other agencies
and organizations, and aggressively seek opportunities to leverage CDBG funds. The City will collaborate
with Habitat for Humanity in performing rehabilitation on owner occupied housing in order to make
affordable housing more sustainable for those to lower income residents. This collaboration in
rehabilitation will hopefully free up household funds for residents to put to their other needs such as
utility, food, and transportation.

Actions planned to foster and maintain affordable housing

The City emphasizes seeing that decent, safe, affordable housing is available for low-income residents to
the most significant extent possible. Rehabilitation of owner-occupied housing units is a high priority, as
these efforts preserve affordable housing units and allow struggling residents to retain their home.
Rehabilitation is particularly crucial for extremely low-income and elderly homeowners and may serve to
prevent homelessness. The City will continue to use demolition funds to help improve the sustainability
in CDBG Low-toModerate Income Census Block Groups. This demolition programs allows for the
demolition of substandard structures in those Block Groups allowing the potential of new residential
structures to be built in their place creating more sustainability for not only the new homeowner but the
neighborhood as well. The City has begun to work with private developers and its own non-profit
affordable housing corporation to collaborate on bringing more affordable apartments to the area by
utilizing tax credits.

Actions planned to reduce lead-based paint hazards

All homes in the rehabilitation program will be evaluated for lead-based paint and results from the
evaluation will determine if the home will require lead-based paint interim control measures and
clearance reports. The City will provide a copy of the “Protect Your Family from Lead in Your Home”
booklet (also available in Spanish) as well as technical assistance to those household applying for
assistances. Homes constructed prior to 1978 must pass a lead hazard evaluation inspection and
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submitted to the City prior to assistance.
Actions planned to reduce the number of poverty-level families

The City will continue to support programs that expand anti-poverty programs for both lowincome
families as well as families which may be threatened with poverty through homeless prevention
strategies. The City of Victoria recognizes that the core of many social and housing problems relates to
poverty. The objective of poverty reduction requires programming for broad areas, including increased
accessibility of resources, job training and placement, public services, education, and necessary skills
development. It is only through comprehensive, coordinated strategies that nurture skills and provide
opportunities to gain and retain employment and thus improve the quality of life that people can
improve their situation. Because the nature of poverty is complex and multi-faceted, the City will
continue to allocate some CDBG funds for services to very low-income households. Research shows that
some of these services may have a direct impact on lowering the poverty rate for family households.

Actions planned to develop institutional structure

The City has identified gaps in institutional structure for implementing the Consolidated Plan and
methods to enhance coordination among housing agencies and social service providers. These gaps
include a lack of sufficient resources, limited coordination between service providers, and the difficulty
of social services agencies in obtaining Victoria-specific data. The gap in the institutional structure and
service delivery system in Victoria was identified as the need for more and better information sharing
among agencies and organizations that provide services. The City will suggest offering collaboration
meeting times for applicants during the annual grant application workshop. The City continues to seek
new partners and to enhance relationships with existing partners in City departments and social service
agencies to improve and better coordinate the delivery of programs and services. The City will seek
opportunities to leverage the limited available resources.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Victoria will continue to seek partnerships and to exchange information with local public
service providers and economic development organizations by reaching out to meet with various
organizations throughout the program year. The City is assisting with setting up meetings where the
public housing organizations, private housing landlords, municipalities, United Way, and social service
organizations can discuss the housing access obstacles facing persons with Housing Choice Vouchers
(formerly Section 8) and VA housing vouchers. Housing inventory is down, and demand is up resulting in
a dramatic increase in local rents. Renting to individuals without the added government paperwork is
preferable to most landlords. This program is trying to build paths for housing voucher holders to secure
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housing.
Discussion:

This field was intentionally left blank.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City expects to have the following CDBG funding available during Program Year 2021:
2021 CDBG Entitlement Allocation $627,688.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%
Annual Action Plan 68
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The City will continue using 80% of its entitlement to fund programs and project benefiting low to
moderate income individuals and households. While using the other 20% for its program
administration. Should the City not use its full 20% administration it will reprogram the funds into the
next year to fund low to moderate income families and households with CDBG eligible activities.
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Attachments
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Citizen Participation Comments

Summary of Public Comments on 2021 Annwal Action Plan

1.} No comments were received on the 2021 Annual Action Plan.
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T HE CITY 0 F AGENDA
VICTORI City Council Meeting

5:00 PM - Tuesday, Aogust 3, 2021

10T West Juan Linn Street (Council Chambers)

A. CALL TOORDER

CQuorum Call.

Pledge of Allegiance.
Moment of Silence.
Welcome Citizens.

o b b

B. COMMUNICATION:

I. ANNOUNCEMENTS/REMINDERS:

Live public access is available on TV A,
Remote access 1o participate in this meeting s available via Zoom webinar.

Please elick the link below o join the webinar:
5s i 2444573113

Or dial Toll Free (388) 475-4499 or (877) B53-525T and enter Webinar [D: 444 573 11

. Keep Wictoria Beautiful Business Beautification Award presented o Frost
Bank, Cheisty Youker, Envivonmental and Beautification Coardinator

Agenda [iem Memo - AIM-21-207 - Pdl

S PUBLIC & EMPLOYEE RECOGNITIONS:
K ITEMS FROM COUNCIL:

With respect to ftems nol listed on this agenda. City Councdl Members may reguest
specific foctual information, a recitation of exisiing padicy, or placement of ifems on
the City Council agenda for discussion ai a following meeting.

4. CITIZEN COMMUNICATION:
Al this time, the pubfic is invited to address the City Council and speak o gy maiier
not specifically fisted for public hearing in e subsection tiled: “Public Heavings, ™
below. Please note shar City Council may net deliberate on topics nod included on this
agendi,

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Cowuncil shall call a public hearing before waking action on eqclt item below in this
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section. Any person wishing fo address the City Cowuncil on these Dems should please came

Jorward when that pebiic heariig s called,

1. Adopting the City's Community Development Block Grant (CDBG) 2021 - 2022 One-
Year Action Plan and auwthorizing the City Manager to submit all regquired
documentation for the Fiscal Year 2021 - 2022 CDBG Progeam, o the LS
Department of Housing and  Urban  Development.  Julie Fulgham, Direcior of

Development Services
e} 1 - = =i -
CONSENT AGENDA:

All consent agenda itenes listed ave considered 1o be rowtine by the Ciry Council and will be
enacted by one motion, There will be no separate discussion of these items wnless a Cowrcil
Menther so regqueests, v owhich event the ftem will be vemoved from the consent agenda and
cansideved after the remainder of the convent agenda. Infarmation concerning consent agenda
ftems ix available for pulilic review.

l. Adoption of Minutes for the July 13, 2021 special meeting and the July 20, 2021
regular meeting. Apeil Hiltwich, Citv Secretary
Special Meeting City Council - Jul 13 2021 - Minutes - Pdf
City Council - Jul 20 2021 - Minutes - Pdff

2. Annexation of two tracts of land wialing approximately 12,056 acres of land owned by
Ciolden Creseent Holdings, LLC and Ben Streiff, Paige Streiff, Bruee Jank, and Darla
Fox. Julie Fulgham, Director of Development Services
5 5 o - a2 =14 =

ER An ordinance amending Chapters 5 and 9 of the Victona City Code by sdopting the
2021 International Building Codes series, as amended. Julie Fulgham, DNeecior of
Drevelomment Services

Agenda lem Memo - AIM-21-203 - Pdl

4. Approve a variance to Section 21-55(cl2) for a property located Southwest of the
intersection of MNorhwest Zac Lentz Parkway and FM 236 in order 1o allow the
rebuilding of a private driveway into a public roadway intersection for a proposed local
street located within the subdivision. Sulie Fulgham, Divecior of Development Services
Agenda llem Memo - AIM-21-191 - Pdf

5. Approve a variance to Section 21-38%(d) and Section 21-59d) for a property located at
3627 Salem Road and 52 Schell Road in order to allow the property owners o
continue using on-site water wells and wastewater disposal systems (o create fwo
platted single-family lots in their current parcel configuration. Julie Fulgham, Director
of Develapment Sevvices

Agends Item Memao - ATR-21-193 - Pdf

. Approve a memorandum of understanding with Victoria County for the 2021 Edward
Byme Memaorial Justice Assistance Grant (JAG) Program, Soherto Arredondn, Chief?
af Palice

7. Appoint Gilbert P. Revoa, Jr, C.PAL as the representative o perform the No-New-
Revenue (Effectived Tax Rate and Voter-Approval (Rollback) Tax Rate calculations.
Ciithers Beyna, Chief Finaneial ficer
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Agends ltem Memao - AIM-21-196 - Pdf

5. Authorize the publication of the "Notice of Meeting to Vote on Tax Rate" Gilhert
Revna, Chiel Financial Officer
Age nda [tem Memo = AIM-21-197 = Pdf

9. Schedule public bearings on 2021-2022 Budget, Gilbers Reyna, Chief” Financial
hificer

Agends Item Memao - AIR-21-194 - Pdf

10, Deeliver Certified Tax Rall to Mavor and City Couneil, Githerr Revia, Chiel Financial
Officer
Agenda lem Memo - ATM-21-198 - Pdf

E. ACTION ITEMS FOR COUNCIL INSCUSSLON:

l. Confirm the Ciiy's program for HOT Fumds for Ouiside Agencies, Joe!l Novosad,
Divector af the Convengion & Fisitors Burea

Agends ltem Memo - ATM-21-205% - Pdf

!-F

Appointment of Members to the Planning Commission, Apeid Filbeich, Cite Secretary
Agendu Item Memo - ATM-21-201 - Pdf

EN Approve a contract with Fun Abounds, Inc. for solar light installation in City Parks, in
an amount ned o exceed §75,00.00. Jasan Alfaro, Director af Parks and Recreation
5 5 o = -2]=3 =
4. Propose Tax Rate, schedule public hearings, and schedule a vote o adopt the ax rate

fior Fiscal Year 2021-2022, Gitberr Reyna, Chiel Financial Officer
Agends ltem Memo - ATR-21-195 - Pdf

F. CITY MANAGER REFORTS:

l. Deliver Fiscal Year 2021-2022 City of Victoria Proposed Annual Budget to Mayor and
City Council. Jesns A, Gearza, City Manager
Agenda Tiem Memo - ATM-21-192 - Pdf

G. EXECUTIVE SESSIONS:

Al items listed in thiv section may be considered Action ftems and Ciry Council mav fake
actiont one aiiy dewm Tisled (e this section withau! further nolice.

l. Texas Government Code § 351,072, to deliberate the purchase, exchange, lease, or
value of real property interests, due to the fact that deliberstion in an open mesting
would have a detrimental effect on the position of the City in negotiations with a third
party. Jesis A Garza, City Manager

1. Texas Government Code § 351087, 1o discuss or deliberate the offer to a financial or
other incentive to g business prospect that the City Council secks to have, locate, stay,
or expand in or near the territory of the City of Victoria and with which the City of
Wietoria is conducting economic development negotiations. Jesis A. Garza

* Regardless of the ngendn heading under whach any item is listed, say subject mentioned in any word or phrase of any iem listed on this agenda may be delibermed by
City Council, and such wards or phrases are herehy added as pcditional subjeces s be considersd. Respbations, ardinances, and ather setices concerning any wornd,
plnae, of ollich sadgse of this meding inchide e repilaneg of fimal, aoaancion, apis, aisile Baldings, Mesdplaine knd developieil, fisances, i g,
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o, Tl hillsl fa dl hisise, Ivinerans vendiors, autdoor seks, waler conservation practices, and propesed changes te the Cley Chamer, Asy
descrptions of progeny of ameunts sed hersin are deseripiee and sof cesaietive, and propemy and amouns may be changed sothe mogions, actions, of dossnesns
wighoui Forther public notice.

= I pdkdiiva o the s listed under “Public Hearings,” every il om this agenda shall be ¢onsidensd a public haaring

= Ay pensd ondeance of the Cley of Vicsork o em which bs funded by e currest oF nest proposad Ciy of Viesora budge, ineluding, withous limisackon, any park,
slec], waler pipe, sewern, drainage strucluns, departmenl, cmploves, contract, capatal improvanenl prsjed, or meal propeiy inlerest ol e Cily of Victoma may be
discussed and deliberated as a City Munager's Report, and the subject is hereby defined as such aithoul further nolice.

R Ay ilem on this agends may Be discussad in executive seasion iF aulhorizald by Texas bw repandless of whither i is listed under “Expcutvg Sesaions™ al this
agenda, regardless of any past or current practice of City Cowncil. Excoative scssons herein are closed mectings, may inchek consideration of any item othersise [stod
on the agesda, plus any subject speeified in the executive session nitice, and may inchede ilems weder Texas (aovernment Code Sections 351071, 351,072, 550071,
AALOT, FAL0TE, S51.084, mdlor 551087, Execulive sesions miy be held m 105 W, Jumn Linn, Yictorin, Texes or such oter kncotion s determined by the City
Carungal, This agenda has been reviewad ad approved by the Ciy Antomey™s olfices, and the presence oF sy sulyect m the Exeaucive Sesson pomion of this sgemls
constitules o witen inteprtsion of Chapler 551 of (s Tesas Lescal Govermmsent Code by the anemney Boe the gonaermmantal bodly indiesting deat sasd subject miy be
legally discussed in 8 closed mesting
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STATE OF TEXAS
COUNTY OF VICTORIA

Bafare me, a dolary Publiz in 2nd for said County and State, this day personalty appeared
PARACLA WILLIARS, #ulli fadiz Szles sssislant for the YICTORIA ADVOCATE publizhed by the
WILTORIS ADWOCATE which has general circdlation in VICTORIA County, Taxas and distributed
in athor surrounding Counties [Calhoun, Dawitt, Goliad, Gonzales, lacksan, Karmes, Lavaca,
Matagorda, Refugio and Wharten); and who, after being duly sworn, 6 dispose and say that
the fallowing clipping of an advertisemant was putdished in the abowe named paper on the

foliowing dates:
Wednesdow, fule 225 3021 __-*". - X

‘. ,,l = '\_l M
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Subscribed and sworn ta hefare me, this Q,l = |:|"d‘_.' of luly 2021,

Motary Public @M— Mpﬂi,___—— —_—
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= WIETOR DA County, TX
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STATE OF TEXAS
COUNTY OF VICTORIA

Eefore me, a Motary Public in anc for said County and State, Lhis cday pessonally spoeared
PARELA WILLIARMS, Muhki Media Sales Assistant for the VICTORA ADWDCATE published by the
VICTORIA ADNOCATE, whichk kas genaral circelation in VICTORLA County, Texas znd distributed
in obaer surroanding Counties {Calhoun, Dewltt, Goliad, Gonzales, lackson, Karnes, Lavaca,
Mzlagarda, Rofugio and Wharlon); and who, after being duly swoen, did disposs aed say that
the follawing clipping of an advertisement was published in the ahave named paper on the
following dates:

Wednesday, July 714, 2077

_ L2157 ”
Svhacrined and sworn to before me, this 2o day of july 2021,

Hotary PUW i fa W B
VICTORLA County, TX

2 e
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STATE OF TEXAS
COUNTY OF VICTORIA

Lefurs me, a Motary Public i and for said Cannty and State, this day personally appeared
2ARLCLA WILLLARS, Multi Media Sales Assistant for the VICTDRIA ADNCCATE published by the

WVICTOREA ANVOCATE | which has gencral circulation in MCTORIS Courty, Texas and distributed
in other sirrourding Counties (Calhoun, Oowitt, Goliad, Gonzales, fackson, Xarmnes, _avaca,
Matagorda, Refugio and Wharton); and who, after being :Iuh-,.' swoen, did dispose and say that
the falowing clipping of an advertisemant was publisked in the above named paper on the

folowing dates:

Friday, duip 279 3071

Subseribed and swern 2o bef

Molary Publiz

:I:. . i i
Spnedti. T
e P
ore me, this & = day af loly 203

it ST L

‘;'ICIDHJ.ﬁ.T.num;r, 1%

[place rotary seal hera)

EAMDESL JOTLAMER

Aotey Puslic, Seats of Texaa

Carmm. Exnras 105574
Rogtery |01 2460002

pieriy
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T HE CITY 0 F AGENDA
VICTORI City Council Meeting

S:00 PM - Tuesday, June 1, 2021

10T West Juan Linn Street (Council Chambers)

A. CALL TOORDER

1
L
3
4

CQuorum Call.

Pledge of Allegiance.
Moment of Silence.
Welcome Citizens.

B. COMMUNICATION:

1.

ANNOUNCEMENTS/REMINDERS:
a, Live public access is available on TV S,

Remote access 1o participate in this meeting 15 available via Zoom webinar.

Please elick the link below to join the webinar:
hitps:{victoriats.zoom.us 444573 13

Or dial Toll Free (B38) 475-449%0 or (877) 853-5257 and enter Webinar 1D:

444 573 11

. Present the Keep Vietoria Beautiful Business Beautification Award to New
Roder  Restaurant.  Christy Youker.  Envirenmenial and  Beawification
Coordingior

Agenda ltem Meman - AIM-21-142 - Pdf

PUBLIC & EMPLOYEE RECOGNITIONS:
ITEMS FROM COUNCIL:

With respect to items wor listed on this agenda, City Council Members may request

specifie fictuad information. @ recitation of exisiing podicy, or placement of ifems on

the City Councll agenda for discussion af a fellowing meefing,

i Update on Mosguite Spraying and Control. Dr. dedrew  Yowng, Citv
Crmemceimen Super District 5

CITIZEN COMMUNICATION:

Af thiv time, the pubiic iv imvited o address the City Comncil and speal on any matier
not spectfically listed jor public hearing in the subsection tiled: "Public Hearings,”
hefow, Please nove shar Cliy Cownctl may net defiberate on toples wod included on this
agenda.

. ITEMS WITH FUBLIC HEARINGS:
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The Ciry Council shall call a public hearving before taking action on each item below in this
section. Any person wishing to addeess the City Comncil en Hhese tems should please cone
Sorward when that pedlic dearing is called,

I

Ordinance amending Chapter 24 of the Victona City Code to increase the credit card
surcharge on utility pavments made via an Interactive Voice Response (IVR) svsiem.
Wesley Janecek, Asgistant Director nf}"mm:m

Agenda lem Memao - ATM-21-120 - Pdl

I CONSENT AGENDA:

Al consent agenda itenrs fisred are considered fo be rowtine by the Ciry Cauncil and will be
enacted by one maotion. There will he no separate discussion of these Hems unless a Council
Member so reguests, in which event the ftem will be remeved from the consent agenda and
considerved afier the remainder of the consent agenda. Tformation conceriing consen! agenda
itemy iy available for public review.

L.

Adoption of Minutes of the Special meeting on May 11, 2021 and the regular meeting
on May 18, 2021, Apweil Hilbwich, City Secretary
Special Joint City Council and Parks and Recreation Commission Meeting - May 11

2021 - Minutes - Pdf
City Council - May 18 2021 - Minutcs - Pdf

Appointment to the Building and Standards Commission. Aped Hillbwich, Ciy
Secretary
Arenda liem Memao - AIM-21-151 - Pdf

A resolution authorizing the City Manager to exccute a contract with Tetra Tech Inc.,
of Florida for the purpose of debris monitoring in the event of a disaster. Darryd Lesak,
Diivector of Environmeniol Services

Agenda ltem Memo - ATW-21-145 - Pdf

Approval of a variance to Section 21-83(a)(2) for the property located 101 and 103 5.
William Street in order to allow for the subdivision of a commercial lot with &
minirmum lot width of 7233 feer. dulie Fulehom, Direcior of Development Services

Agenda Item Memo - ATM-21-147 - Pdf

Approve & variance W Section 21-35(BW1N w0 allow for the approval of a Preliminary
Plat for the Ranches of TerraVista a multiphase subdivision containing more than 50
lots with only one access point w0 a public rosdway. Julie Fulgham, Director of
Dreveloprnenii Services

Agenda Item Memao - ATM-21-148 - Pdf

Authorize City Manager o execute lease agreements with PNC Equipment Finance in
regards to lease of twenty golf carts and driving range utility wehicle previpusly
approved  through  Ordinance Mo, 2021-38. Rofande  Hermandez, Head Golf
Frofessional

Agenda ltem Memao - AIM-21-144 - Pdf

Authorize the Citv's application to the Texas Depariment of Transporiation's 2021
Transportation  Alternatives Set-Aside Program for the O'Connor Elementary &
Stroman Middle School Sidewalk Project in the esumated total  amount  of
£574,750.00, that includes a City maich amount of §116,950.00, Kane Cownally, Grant
Administratar
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Agendy ltem Memao - ATM-21-150 - Pdf

LR Varianee to Sections 10-115 and 13-27 to allow for the installation of a septic system
for 6204 US Highway 59 Morth. Ken Gill, Director of Public Werks

Apenda lemy Menw = AJM-21=135 = Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSLON:

. Approve engineering design plans for the CDBG-DR Infrastrociure project (GLO
Contract #20-065-055-C165) to install stormwater floodgates and pumpstations 1o
reduce the impact of future Mooding, Katy Conmally, Grant Adwiinisiraior

Agenda liem Memo - ATM-21-132 - Pdf

2 Authorize the City Manager, or a designee, 1o amend the CODBG-CY Texas Emergency
Rental Assistance Program {TERAP) contract with Texas Department of Housing and
Community Affairs to aceept an addittonal award of 5290000 in TERAP funds for a
total geant of S466.363.13, with no matching funds 1o be required from the City. Julie
Fadgham, Divector af Development Services

Agends ltem Memo - ATM-21-153 - Pdf

3. Approve a Storm Recovery Agreement with Gexa Energy for payment of higher than
anticipated ancillary charges due to Winter Storm Un. Gilbert Revaa, Chiel Financial
Officer
Agenda liem M - AIM-21-143 - Pdf

F. CITY MANAGER REPORTS:

1. CDBEG 2021 Annual Action Plan Proposed Budget and Funding Recommendations.
Julie Fuleham, Director of Develapment Services
B 5 - = a2 ]=]149 =
2 Development  Services Annual Report. Jelie Fulgham, Director of Development
Services

Agends ltem Memo - ATRW-21-13% - Pdf
G. EXECUTIVE SESSIOMNS:

Al items Tisied e thiv section miy be considered Aetion ftems and Cily Council may fake
action on any fem fsted in this section withony fiether nodice.

l. Texns Government Code § 551,071, consultation with attorney on matter involving
pending or contemplated litigation or oiher matier in which the duty of the attomey o
the governmental body under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act. Mhamay
Gwasdz, Clity Aftorney

* Regardbess of the npemdn heading under whach any itlem is listed, sy subject senticsed inoany wond or phrase of any Bee listed on this agends may be delibermted by
Ciry Ciouncil, and such wonds or phrases ane herehy added as sdditonal subjects w0 b considersd. Respdations, ondinances, and Giher s ioes concerming any wond,
phrase, or ather sabgec) of this meding inchele e repulaies of aimals, constmchion, spms, omale Baildings, Nosdplains, o developrnl, nusances, momirg,
sanitation, food esiablishiments. manufactured house, ibnerant vendors, ouldoor sakes, wirler comservation practices. and proposed changes. o the Cigy Charter. Amy
descriptions af propenty of amounts siaied herein are descripiive and pot restrictive, and propenty and amounis may be changed in the motions, actions, or dooumenis
withou furtheer public notice.

=* In mekdition o the wes listed under "Pubkic Hearings," every femn on this agenda shall be considered o public hearing
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== Any pensl ordisance of the Ciry of Vicworia or iiem which s funded by e camrens of nest proposed Clry of Viesora budger, ineluding, withear limizackon, any par,
AREE, waler pipe, sewer, dminege smuctune, deparment, employes, comrset, capos] improvement pryject, af feal propemy interest of (e Ty of Victoma may be
diiscusesed anel dheliberated a3 & City Mansger's Fepoet, amd the subject = bereby defined g3 such withoul furber notice.

FEEE Ay iem on this agends may B discussad in enective session 7 authorizad by Teams bw mpardless of whether o is listed onder “Executive Sessions™ ol this
apendh, regardbes ol any peed or current practice of City Cosmcil. Exeostive sesaoms horein are closed megtings, may inchede consideration of any item othersise e
om the agenda, phis any sobject specified in the executive sesgon notice, and may inchade fiems weder Texas Government Code Sections 351071 551.072, 351073,
320074, 331076, 351,084, sd'or 531,087, Execulive sewions may be held m 105 W, Juan Linn, Yictoria, Texes or such other kocntion & determined by the City
Cauncil, This agenda has been reveewed and approved By the Clry Attorney™s office, and the presence of ssy subjost s the Excoutive Session parion of this sgends
CONslulEs & wisllen interprciaion of Chapier 551 of (e Tesas Logal Goveniment Code by the anomey Toe the govermmmestal bady indeating tal sasd subjest may be
kvl lw discussasd in g closed mesting
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W Attendees
1 Angelique ADRC GCRPC
2 Anna Celum
3 Anna GBC
4 Ashley Jett
5 Bethany Castro
& Brooke Garcla

7 Bud Oliver

8 Caralina Astrain

9 Caroline G

10 |Cynthia Staley

11 |Dan Williams-Capone
12  |FitVic Coalition

13 | Ginny Stafford

14 |Henry Guajardao

15 |Jill Blucher

16 |ledi Yancy-Sandoval
17 |Kayla Gutierrez

18 |Keith Rucker

19 |Kim Pickens

20 |Lisa Boshm

21 |Lynette Cunningham
22 |Mallory Thurman
23 |Marc A Hinojosa

24 |Melizsa Escamilla
25 |Regina May

26 |Samantha K

27 |Tamara 5. Tucker

28 |Tiffany Ross

29 | Tiffamy Seiler

30 |Tim Hormback

31 |Vickl Smith

32 |Victoria Homeless Coalition
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THE L ITY ©OF Estabshed 1624
.b' I C I O R I A The missian of the Ciy of Viclona is fo
DEVELOPMENT SERVICES meaf ar expsad aur ciizens’ expaciations
COMMUNTY BLOCK GRANT DEVELOPMENT im the provision of municips! senaces.

March 26, 2021
To: All Public Service Agencies and Public Facilities
E: 2021-2022 CD li Pubili ility Gr:

The City of Victoria is pleased to announce that applications for Public Service Assistance [P5A)
and Public Facility (PF) grants under the Community Development Block Grant (CDBG) Pragram
will open on April 9, 2021 and close on May 7, 2021, Funding for CDBG PSA and PF grants comes
from the U5 Department of Housing and Urban Development,

CDBG Funding recommendations will be presented to City Council at the June 1, 2021 City Council
meeting. The P5A and PF grants will be awarded to local established non-profits that serve the
community:

Approximately 592,786 in P5A grant funds will be available for new or expanded programs to
address the areas of need within the City of Victoria. PF grant funds will also be available.

In arder to provide guidance to interested non-profit agencies and other eligible entities, the City
will host a Zoom Webinar on COBG PSA and PF grant funds. In order to apply for COBG funds, a
representative from the interested organization must attend the Zoom Webinar on Thursday,
April 8, 2021 at 10:00 am, After the April 8, 2021 webinar, the City's complete the COBG PSA and
PF gramt application will be made available to interested and eligible entities.

Information on how to join the Request far COBG Funding Webinar are listed, below.

Topic: | COV Request for COBG Funding
When: | April 8, 2021 10:00 sp
Link ta | https:/fvictorizte.zoom,us/ 98010636807 Fpwd=03 15X hbOp2 MERERHVNUT
webinar: | ZRa0WyZz09
Or iPhane
one-tap:
Or dial toll
free:
Webinar
1D:

U5: +13462487799, 95860295651# or 416699006833, 95860295651#

BEE 475 4409 or 877 853 5257

980 1063 6807

Dawalopment Sardoes
700 Main Center, Suila 1359
P.0, BOX 1758
viclona, Texas TTO02
Phane: (361) 485 - 3360 FAX: [361] 485 - 3364
ww, icharist o
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Estabished 1824

 THE CITY OF
-V- ICTORIA The missian of the Cily of Viclona 15 fo

DEVELOPMENT SERVICES meat ar gxcead our cilizens’ expectations
COMMURNITY BLOCK GRANT DEVELOPMENT in the provision of municipa! senices.

PSA and Public Facility Applications are DUE FRIDAY, MAY 7, 2021 at 4:30 pm. Complete Hard
Copy or Electronic applications will be accepted beginning on April 9, 2021 and until May 7, 2021,
by 8:30 p local time,

You are invited to a2 Zoom webinar.
When: Apr &, 2021 10:00 AM Central Time (U3 and Canada)
Topic: of Victoria Development Block Grant Call for Public Service and Public

Facilities Request for Funding

Please click the link below to join the webinar:
https:/victoriat zoom.us/ i/ 98010636807 *pwd=03)15X Ihb0p2MERERHYNUTZRa0VYZ209 | Passcode:
243795
Or iPhone one-tap :

LIS 13462487799, 980106368074, ., *243795# or 416699006833, 980106368074, * 2437954
Or Talephone:

Dial{for higher guality, dial a number based on your current location):

U5; +1 346 248 7799 or +1 669 9006833 or+1 253 215 8782 or+1 300 715 85592 or+1 312 626

B799 or +1 929 205 6099 or B8E 475 4499 (Toll Free) or 877 853 5257 (Toll Free)
‘Webinar ID: 950 1063 6207
Passcode: 243755

International numbers available: httos:/Aictoriaty zoom.us/u/audPp Us

If you have any questions, please contact our office at (361) 485-3360,

Sincerely,

Vanessa Cummins

City of Victoria, Texas
Community Development Planner

Dawalopment Sardoes
700 Main Center, Suila 1359
P.0, BOX 1758
viclona, Texas TTO02
Phane: (361) 485 - 3360 FAX: [361] 485 - 3364
ww, icharist o
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STATE OF TEXAS
COAUNTY OF VICTORIA

Refore me, & Natary Fubiic in and tor said County anc State, this day persorally appearcd
PARELA WILL ANME, Multi Madiz Sales Assiszant for the VICTORLA ADVOCATE publishad by the
VICTOREA ADWOTATE | which has general circulztinn in WVICTORIA County, Texas 2nd distriouted
in other surrounding Countias (Calhaun, Dawftt, Goliad, Gonzales, facksan, €arnes, Lavaca,
[Matagorda, Retugio and Whartan]; and wha, afker being duly sworn, did dispose =rd say that
the fallowing clpaing of an advertiser:ent was published in the above named paper on the

fallowing dates:

Thorsday, Moarch 2589, 2021 # . h\L - -
i A S
: — '\,\.- Loy
Sig er [P . R NS '\3-"—._'5“,_ [
4

Suhscrihed and swarn to before me, this i dey of April 2021

-

"'_.... B

VICTORIA mﬁw, %

MNotary Fublic
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= Metaey Pualle, Siate of Tokas
Camm, Bezoas 11000024
Natary I i 24E30521

[place notary seal here]
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Grantee Unique Appendices

T HE CITY 0 F AGENDA
VIC TO R I A City Council Meeting
5:00 PM - Tuesday, Aogust 3, 2021
10T West Juan Linn Street (Council Chambers)

A. CALL TOORDER

CQuorum Call.

Pledge of Allegiance.
Moment of Silence.
Welcome Citizens.

o b b

B. COMMUNICATION:

I. ANNOUNCEMENTS/REMINDERS:

Live public acceess is available on TVI3,
Remote access 1o participate in this meeting s available via Zoom webinar.

Please elick the link below o join the webinar:
5s i 2444573113

Or dial Toll Free (388) 475-4499 or (877) B53-525T and enter Webinar [D: 444 573 11

. Keep Wictoria Beautiful Business Beautification Award presented o Frost
Bank, Cheisty Youker, Envivonmental and Beautification Coardinator

Agenda [iem Memo - AIM-21-207 - Pdl

S PUBLIC & EMPLOYEE RECOGNITIONS:
K ITEMS FROM COUNCIL:

With respect to ftems nol listed on this agenda. City Councdl Members may reguest
specific foctual information, a recitation of exisiing padicy, or placement of ifems on
the City Council agenda for discussion ai a following meeting.

4. CITIZEN COMMUNICATION:

Al this time, the pubfic is invited to address the City Council and speak o gy maiier
not specifically fisted for public hearing in e subsection tiled: “Public Heavings, ™
below. Please note shar City Council may net deliberate on topics nod included on this
agenda,

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Cowuncil shall call a public hearing before waking action on eqclt item below in this

Annual Action Plan
2021
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section. Any person wishing fo address the City Cowuncil on these Dems should please came

Jorward when that pebiic heariig s called,

1. Adopting the City's Community Development Block Grant (CDBG) 2021 - 2022 One-
Year Action Plan and auwthorizing the City Manager to submit all regquired
documentation for the Fiscal Year 2021 - 2022 CDBG Progeam, o the LS
Department of Housing and  Urban  Development.  Julie Fulgham, Direcior of

Development Services
e} 1 - = =i -
CONSENT AGENDA:

All consent agenda itenes listed ave considered 1o be rowtine by the Ciry Council and will be
enacted by one motion, There will be no separate discussion of these items wnless a Cowrcil
Menther so regqueests, v owhich event the ftem will be vemoved from the consent agenda and
cansideved after the remainder of the convent agenda. Infarmation concerning consent agenda
ftems ix available for pulilic review.

l. Adoption of Minutes for the July 13, 2021 special meeting and the July 20, 2021
regular meeting. Apeil Hiltwich, Citv Secretary
Special Meeting City Council - Jul 13 2021 - Minutes - Pdf
City Council - Jul 20 2021 - Minutes - Pdff

2. Annexation of two tracts of land wialing approximately 12,056 acres of land owned by
Ciolden Creseent Holdings, LLC and Ben Streiff, Paige Streiff, Bruee Jank, and Darla
Fox. Julie Fulgham, Director of Development Services
5 5 o - a2 =14 =

ER An ordinance amending Chapters 5 and 9 of the Victona City Code by sdopting the
2021 International Building Codes series, as amended. Julie Fulgham, DNeecior of
Drevelomment Services

Agenda lem Memo - AIM-21-203 - Pdl

4. Approve a variance to Section 21-55(cl2) for a property located Southwest of the
intersection of MNorhwest Zac Lentz Parkway and FM 236 in order 1o allow the
rebuilding of a private driveway into a public roadway intersection for a proposed local
street located within the subdivision. Sulie Fulgham, Divecior of Development Services
Agenda llem Memo - AIM-21-191 - Pdf

5. Approve a variance to Section 21-38%(d) and Section 21-59d) for a property located at
3627 Salem Road and 52 Schell Road in order to allow the property owners o
continue using on-site water wells and wastewater disposal systems (o create fwo
platted single-family lots in their current parcel configuration. Julie Fulgham, Director
of Develapment Sevvices

Agends Item Memao - ATR-21-193 - Pdf

. Approve a memorandum of understanding with Victoria County for the 2021 Edward
Byme Memaorial Justice Assistance Grant (JAG) Program, Soherto Arredondn, Chief?
af Palice

7. Appoint Gilbert P. Revoa, Jr, C.PAL as the representative o perform the No-New-
Revenue (Effectived Tax Rate and Voter-Approval (Rollback) Tax Rate calculations.
Ciithers Beyna, Chief Finaneial ficer
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Agends ltem Memao - AIM-21-196 - Pdf

5. Authorize the publication of the "Notice of Meeting to Vote on Tax Rate" Gilhert
Revna, Chiel Financial Officer
Age nda [tem Memo = AIM-21-197 = Pdf

9. Schedule public bearings on 2021-2022 Budget, Gilbers Reyna, Chief” Financial
hificer

Agends Item Memao - AIR-21-194 - Pdf

10, Deeliver Certified Tax Rall to Mavor and City Couneil, Githerr Revia, Chiel Financial
Officer
Agenda lem Memo - ATM-21-198 - Pdf

E. ACTION ITEMS FOR COUNCIL INSCUSSLON:

l. Confirm the Ciiy's program for HOT Fumds for Ouiside Agencies, Joe!l Novosad,
Divector af the Convengion & Fisitors Burea

Agends ltem Memo - ATM-21-205% - Pdf

!-F

Appointment of Members to the Planning Commission, Apeid Filbeich, Cite Secretary
Agendu Item Memo - ATM-21-201 - Pdf

EN Approve a contract with Fun Abounds, Inc. for solar light installation in City Parks, in
an amount ned o exceed §75,00.00. Jasan Alfaro, Director af Parks and Recreation
5 5 o = -2]=3 =
4. Propose Tax Rate, schedule public hearings, and schedule a vote o adopt the ax rate

fior Fiscal Year 2021-2022, Gitberr Reyna, Chiel Financial Officer
Agends ltem Memo - ATR-21-195 - Pdf

F. CITY MANAGER REFORTS:

l. Deliver Fiscal Year 2021-2022 City of Victoria Proposed Annual Budget to Mayor and
City Council. Jesns A, Gearza, City Manager
Agenda Tiem Memo - ATM-21-192 - Pdf

G. EXECUTIVE SESSIONS:

Al items listed in thiv section may be considered Action ftems and Ciry Council mav fake
actiont one aiiy dewm Tisled (e this section withau! further nolice.

l. Texas Government Code § 351,072, to deliberate the purchase, exchange, lease, or
value of real property interests, due to the fact that deliberstion in an open mesting
would have a detrimental effect on the position of the City in negotiations with a third
party. Jesis A Garza, City Manager

1. Texas Government Code § 351087, 1o discuss or deliberate the offer to a financial or
other incentive to g business prospect that the City Council secks to have, locate, stay,
or expand in or near the territory of the City of Victoria and with which the City of
Wietoria is conducting economic development negotiations. Jesis A. Garza

* Regardless of the ngendn heading under whach any item is listed, say subject mentioned in any word or phrase of any iem listed on this agenda may be delibermed by
City Council, and such wards or phrases are herehy added as pcditional subjeces s be considersd. Respbations, ardinances, and ather setices concerning any wornd,
plnae, of ollich sadgse of this meding inchide e repilaneg of fimal, aoaancion, apis, aisile Baldings, Mesdplaine knd developieil, fisances, i g,
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o, Tl hillsl fa dl hisise, Ivinerans vendiors, autdoor seks, waler conservation practices, and propesed changes te the Cley Chamer, Asy
descrptions of progeny of ameunts sed hersin are deseripiee and sof cesaietive, and propemy and amouns may be changed sothe mogions, actions, of dossnesns
wighoui Forther public notice.

= I pdkdiiva o the s listed under “Public Hearings,” every il om this agenda shall be ¢onsidensd a public haaring

= Ay pensd ondeance of the Cley of Vicsork o em which bs funded by e currest oF nest proposad Ciy of Viesora budge, ineluding, withous limisackon, any park,
slec], waler pipe, sewern, drainage strucluns, departmenl, cmploves, contract, capatal improvanenl prsjed, or meal propeiy inlerest ol e Cily of Victoma may be
discussed and deliberated as a City Munager's Report, and the subject is hereby defined as such aithoul further nolice.

R Ay ilem on this agends may Be discussad in executive seasion iF aulhorizald by Texas bw repandless of whither i is listed under “Expcutvg Sesaions™ al this
agenda, regardless of any past or current practice of City Cowncil. Excoative scssons herein are closed mectings, may inchek consideration of any item othersise [stod
on the agesda, plus any subject speeified in the executive session nitice, and may inchede ilems weder Texas (aovernment Code Sections 351071, 351,072, 550071,
AALOT, FAL0TE, S51.084, mdlor 551087, Execulive sesions miy be held m 105 W, Jumn Linn, Yictorin, Texes or such oter kncotion s determined by the City
Carungal, This agenda has been reviewad ad approved by the Ciy Antomey™s olfices, and the presence oF sy sulyect m the Exeaucive Sesson pomion of this sgemls
constitules o witen inteprtsion of Chapler 551 of (s Tesas Lescal Govermmsent Code by the anemney Boe the gonaermmantal bodly indiesting deat sasd subject miy be
legally discussed in 8 closed mesting
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T H E G T Y O F AGENDA ITEM
VICTORIA MEMO
Meeting Date: August 03, 2021

Prepared For: Jesis A, Garza, City
Manager, Members of City Couneil,
Jeff Bauknight, Mavor

Staff Contact: Julie Fulgham,
Director of Development Services

Department: Development Services

Subject: Adopt the City's Community Development Block Grant (CINBG) 2021 - 2022 Omne-
Year Action Plan and authorizing the City Manager to submit all required
documentation for the Fiscal Year 2021 - 2022 CDBG Program, to the LS,
Department of Housing and LUrban Development.,

Background Information:

As an entitlement jurisdiction, the City of Victoria receives an annual grant from the U5, Department of
Housing and Urban Development (HUD) through the Community Develepment Block Grant (CDBG)
program. HUD requires that grantess develop a strategic plan every five vears called the Consolidated
Plan {ConPlan) and, submit an annual action plan to HUD that deseribes how the City will usg its annual
CDBG allocation to address needs identified in the ConPlan. The 2021 Annual Action Plan is the second
annual plan of the 2020- 2024 Consolidated Plan cycle.

2021 Annual Action Plan
The 2021 Annual Action Plan identifies how the 2021 CDBG grant of 5627688 will be allocated w
address the priorities and goals established in the 2020-2024 ConPlan. The City's 2021 entitlement grant
award of $627,688 is proposed to be allocated to continue the City's goal of assisting low-and moderate-
income residents through housing rehabilitation; neighborhood programs; local public serviee awards and
public facility projects for local non-profits and eligible agencies; and, housing rehabilitation programs,

The CDBG activities detailed in the One-Year Action Plan will support the following activities:

CDBG Budget Summary

Administration £125.557.00
Affordable Housing- Roof & Rehabilitation {income-based) E125,000.00
Meighborhood Programs- Demaolition (CDBG eligible area) EOT.ES1.00
Public Facilities £215.500.00
Public Services £03,500.00
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The City of Victoria most submit the One-Year Action Plan to HUD on o before August 16, 2021, HLUD
must approve the plan before CDBG funds are available for expenditure by the City. City Council approval
is required prior to submission of the plan to HUD.

Financial Impact:

The City's CDBG program is a reimbursable Federal Grant. The funds expended through the CDBG
program are reimbursed by HUTDY on a gquarterly basis.

Recommendation(s):

Staff recommends adopting the CDBG 2021-2022 Annual Action Plan, and authonzing the City Manager
Loy subrmit to HUD and execute all contracts with HUD and sub-recipients.

Attachments:

2021 Annual Action Plan
CDBG 2021 Annual Action Plan Funding Presentation
Resolution Mo, 2021-158 - Pdf
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CDBG

T CTF AL T R T

2021 Annual Action Plan

\

TEETCITY

VICTORTA

2021 Entitlement Funding from HUD:

| CDBG Entitlement Funds \ $627,688 |

2021 Proposed Budget:

Administration $125,537 | (Copped at 20% of Entilement)
Affordable Housing $125,000

+  Roof & Rehabilitation- Habitat Partnership
Neighborhood Programs $47.851

+ Demolition (eligible area)
Public Facilities (To Be Identified) $215,800
Public Services (To Be Identified) $93,500 | (capped at 15% of Entilement)
Total Budget $627,688

VICTORIA
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2021 Public Facility Recommended Funding

Public Facility Population Served Amount Prior Year Award | Recommended
Requested 2021 Funding
SoaldiSIECRD Berorin LMC (children) $15.800 $0 $15,800
Gulf Bend Clinic Renovation LMC [mental health $100,000 50 $100.000
services)
Perpetual Help Home - Daycare F
Rehab (401 S. Depot) LMC (60 Children) $100,000 30 $100,000

VICTORTA

2021 Public Service Agency Recommended Funding

Public Service Agency: Program Citizens Served/Meals Provided Requested Prior Year Recommended

Award Funding
Boys and Girls Club of Victoria: Power $15,000 $10,000 $10.000
Hour/Summer Camp 30 children
Community Action Committee of 25 n $10,000 £10,000
Victoria: Senior Services Care Program FaI=ens
Community Action Committee of " $7.500 $14.000 $7.500
VFatritep Lol T et 2,500 meals to be provided
Golden Crescent Food Bank: Kid's . $15.000 $12.000 $15,000
Weskend Meals Program 3.000 meals fo be provided
Golden Crescent CAS.A: A CASA 40 chilcren $10.000 $8.000 $7.500
Volunteer for Every Child in Need
Gulf Bend Center: Wellness Comrmunity 25 disabled individuals $28.868 $10.000 $22,000
Meals on Wheels Victoria: Home $28.275 $14.000 $14.000
Delivered Meals Seniors Cifizens and/or 1931 meals fo be provided
Disabled
Meals on Wheels Victoria: Senior Center . $13,500 e $7.500
Café To-Go Medals 833 meals to be provided

$93,500.00
15% Max Funding $94,153.20

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Important Dates

0 2021 - 2022 Annual Action Plan
o Public Comment Period:
o July 2, 2021 — August 1, 2021
o Public Hearing and Final Approval of Annual Action Plan:
o August 3, 2021 - City Council Meeting
o Deadline to submit the 2021 - 2022 Annual Action Plan
o August 16, 2021 - Statutory deadline to submit

Annual Action Plan 95
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Resolution Na.
s 2021-158

VICTORIA

A resolution adopting the City's Community Development Block Grant (CDBG) 2021
= 2022 One-Year Action Plan and awthorizing the City Manager to submit all required
docomentation for the Fiscal Year 2021 - 2022 CDBG Program, to the 1.5, Department of
Housing and Urban Development.

Whereas as an entitlement jurisdiction, the City of Victoria receives an annual gramt from the
L5, Department of Housing and Urban Development (HULY) through the Community Development
Block Grant (CDBG) program;

Whereas HUD requires that grantees develop o strategic plan every five vears called the
Consolidaied Plan (ConPlan) and, submit an annual action plan to HUD that describes how the Ciiy
will use its annual CDBG allocation o address needs identified in the ConPlan;

Whereas the 2021 Annual Action Plan is the second annual plam of the 2020- 2024 Consolidated
Pamn eyele;

Whereas the City's 2021 entitlement grant award of 5627688 is proposed 1o be allocated o
continne the City's goal of assisting low-and  moderate-income  residents  through  housing
rehabilitation; neighborhood programs: local public service awards and public facility projects for
local son-profits and eligible agencies; and, housing rehabilitation programs;

Mow therefore, be it resolved by the City Council of the City of Victoria:

1. The City's Community Development Block Grant (CDBGH 2021-2022 One-Year Action Plan is
hereby approved and adopted.

2. The City Manager is hereby authorized o submit the 2021-2022 One-Year Action Plan to HUD
aind execute all contracts with LS. Depariment of Housing and Urban Development (HUD) and sub-
recipients, in a form o be approved by the City Attomey,

3. This resolution shall become effective immediately upon adoption.

Passed, this the 3rd day of August, 2021

Ayes: b

Mays: 0

Abstentions: O

Approved and adopied, this the 3rd day of August, 2021

HResolution Mo, 2021-158
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Pl
J

Jeft Bauknight
Mayor of the City of Victoria

A

Thomas A, Gwosde,

Ciry Attorney
®
3 L
Qo Hllbuek
April Hilbrich,
City Secretary

HResolution Mo, 2021-158
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Grantee SF-424's and Certification(s)

OME Humber: 4040-0004
Expiafon Dabec 123102032

Application for Federal Assistance SF-424

*1. Type of Submmsion: # & Typa ol Apph 3 * I Ravigion, s Imtanla)
[] Prespplication [] e [ S |
[5] spalicatian [] cantiruatian * Ottvr {Spacity;
[ changeasormasiod applicasion | [ Revision I |
* 3. Date Received: A Applean| kdertilian
1 | [5-21 -BC-48-05310 |
1
L& Federal Entéy [denblian: fb. Federal Amand Mertiber
485580 111
Biate Uue Only:
6 Dule Recered by St [ | ’ 7. Siale Agplication eniher. | |
B. APPLICANT INFORMATION:
"o Legal Name: [City of Vistaria, Texas I
* b Employer Taxpayer Ientilication Murmsr {EIITING ‘o UE
[14-6onza41 | |[:91825a06000
d. Addre=s:
- Sipalt: [F.o. = 1728 |
Sireeil: | |
" City: [‘-.'Ictl:rla |
CounlyParish: | |
" Exalp: |'[‘H : Toxas |
Prosince | |
* Gouriry. [vam: wwrTED ETATEs |

*Zpi Postal Code: [77902-1758 |

. Organtzational Unit:

Degariment Hame Chwision Mame:

Devel opmant Servioes I |?|.1r-.ninr.- Mwision - COEG

f. Name and cortact infornsation of person to be contactsd an matbens inwalving this application:

Prafix |H”—I ® Firit Masr |'.-'a naSSa |

Midde Name: |-;_ |

* Liral Name: |;._rm-r.4 |
o= [

Trie: |C-:\nrrl.|rJ.r.r Dovalopmant Plannmer

‘Organizafional Alfliakon:

Davra lopmant Sacsices Deparbment ]

* Telmphane Number: |36]-465- 3160 I Fax Mumber; |351-485-3364 I

*Eral fveurmminaBuictoriat=, gov I

Annual Action Plan
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Applicatien for Fedaral Assisiance SF-12d

* 8. Type af Applicant 1: Select Applicant Type:

v Cily so Towbship GaToreTent

Tapa al&pplicanl 2 Soinst ARplzat Type

Tapa ol bpplicanl & Bcleck Applicand Type:

e ety

=

* 10 Mam af Foderal Agency:

0.2, Dzpactmernt b dewsi-ow avel s Jowclownzag

11, Cptabog af Faderal Domestic Assistance Nuitfar:

T4-ARE-0 |

CFOA Tk

Coroanizy Dewe oeormenr LWloch sranlSGrlliznont Grankte

# 42, Funding Qpparuniby Humber:
Ihss

'Tils:

KR

13. Campetiton [demdificalion Mimhae

Tilk=

EE

14, furesss AFfactad by Projest (Cithes, Coundles, States, el ):

| i Add stachment | | (el s ."‘J‘ul.'!ulseTl Wi Allachrant

* 5. Descriptiee Tdle of Applicants Prajoct:

Cdtyv ot Yerter i, THEes - oaododlbty Jowelopnent Slock Sraal Peacsan - 2021 Sonaal poTiar ¥ler

Allah ruppering dazumenls 25 soecried nagensy insi el

Add Aflachimant || I3 SEanarers | Wi Allachirenls

Annual Action Plan
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applicatien for Fedaral Assistance SF-424

16, Cangregaiatal Diathes O
“a Appicant F =7 ‘b ProgremiPrejecl |TE-ues

Agzohan addbona st Froagan P Copasaie sl Dildods Treaded.

.
| e atachment | [ Coetale aacament | | view anachmen |

17, Propossd Prajacl

" Syl Cedis. |'I R ] e “b End GRlr: oy g LE

18. Estimaicd Funding {§):

*a Faderal [ e |
"l Apphiaal | ) TIH]
T, Stabs B ﬂ
i Laseed 1. r.-'-|
" Oer ] u.ue]
L. Proyime ecama __ E
g TOTAL F73, aad 00|

* 4%, ks Appdieation Subject to Revicw By Sdate Under Expculive Order 12372 Procsas?

D b, Fragram i 2uipass e F O 123732 b has nal bean selecied by e Slabe T revdes.

C Pogram e rof sowaned by O 1R,

[T & 7his appicaticn was mare avaisuke o e Sale wider 1he Soocalie Drdar 122572 Fracnss o reeew o .

* 210, I thi Applicant Dalinquent On Ay Foderal Debt? (H *Yes,” provide esplamiion In attachroend.p

:l‘.-‘r:ﬁ Mhu

1 "ves, priovide esplanalioe and allach

| Sl SAsme | Belete Aitachmere 1 wiesw Sltashimend

24. *By =imning 12 appllcatlon, | oartiy {13 ta the strements condainesd in the (B2 of cart@leatione’™ and {2) that the statements
tr&in ane frie, complaba and accurate ba the besti of my knesiedge. | akso provide the requined assumnces®* and agree to
Gamply with ary rasulting terms (F | accepd an award. | am aware hal any Tales, ledibnwes, or fraudulent siabements ar claimes may
aushlacd mia ta erimilnal, ekeil ar administrative penalties. L3, Cota, Tile 218, Sarctan 1001}

[Z) * 1AREF
= The e oo e hsaliore minl gsspoans=s, o &0 Inkamal Sl cshee gou may cblain 1 ek 15 conlyires in e annaicwsmanl T agoney

g i nalmieteons

Authorized Representative:

Fralix: vr, J “Frsl Hame: |.Tl\.'ﬂ'i"_ ] J
ik Hama |__ ) |

" Last Hame: |3-|| e}

1Ky e | —l

R |-:'_:1.' Hannger |

' Talaphena Humker 321455 n Fag Hitmiker |45 a=s358

Y —I

T Emat: | jrarzakrictoroatu.mavw

' Bigralura al fthor 7ed Ropessenlalve:

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

100



OKE Murnber £040-00017
=xnimbon Dale: 4282002028

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Pubilie: reparing burder far this oollaction of infarmation & eslimaled e svaraga 15 minubss por wspenses, inclucing tme for viswing
irstructans scanshing exisling data ssuress, gathedng and maindaining ihe dala nested, end compisting and mviewing tie collsction of
Irfonetizn. Send corrments rogardng ke bardea eslimale er any other sspact of this collecton of inlarmation, incuding sugnasticons for
recluting Lris burder, b the Ofize of Management ard Badg:l, Papersors Eecuction Project (0248-0040), Whshirgton, DG 20502,

FLEASE DD NOT RETURN YOUR COMPLETED FORM TOQ THE OFFICE OF MAMAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE:  Corgin of these azsurances may nat be soplicabls bo your projed o program. 1T yoa kave guestions, clease oo

s the duly authorizes resresenlative of he apglicand, | cerify that the applcart:

1.

a3

gwarding agency. Furhe:, cartain Federal awarding agencas may raquirs applicanks ke cerdily lo 2ddiienal agsurancas.

IF snich is Ihe cass, you will be notifies

Hirs Ihe legal sutaarty b2 spply for Fessral assistanco
ard the insttudineal, mangerial ard lirancial cepability
finzluding funde suffcisnt b pay the non-Fedenal share
nf praje| cost) 1o ensure proger planning. management
and complesion of He prajecd deserizad Inthis
azplicaton.

Will give tha awarding agency, he Compiraiar Sensrsl
ot the United Stabas ard, if aopropaate, the Shale,
through any aathaieed representainve, acses 1o and
the right to examing all recoras, Bo, papens, o
doeurnenks relaled b he award; ang will establish a
praper acoounting systen in acnardance wilh genseally
accepled accountng stancards or anancy direchives,

Wil setablish sefeguards o probibib croployess Tiam
using Their posiions for a puncoes that constiues or
prasanks tha apperance of persoral or u:-rgs.'llzat:cnal
corflict of mtarass, o psrecnal oain

WIT inidile snd cornplete the wors witnin ths seplicabls
time frams sftor meeeipt of appreeal of he awarding
AQENEZY.

Wil zomply wilh the Inbergavemmeantal Fersonnel Aot of
19v00aE U5 G, §5AT2EATAES) redaking b presarzed
slandarde far rment systams for programs funded urnds
zne af the 19 slkalules or regalalions spa::r'El:l n
Appardix A of OPM's Sandards fo a Bledd Sysiem of
Personne Adim nletredion (5 GF.RL 900, Sukbparl F)

Wil comply with all Fedars! stazuies mlding o
narcdscriminalion. These insluda but are not Imited ke
1a) Title Wl of the Civil Righls Acl ol 1834 (P.L. 88-382)
whiz prehibits diacriminadion on the: hasis af raze, color
ar rrlianal origing (B Tite 12 of the BEducaten
gmendmards of 1973 as arveades 120 U5 551 651-
1BE3, &nd 1685-165E), which prehibiss discrirmination o
ther Beasis of sex. (5] Bectian 504 of the Hehaslitation

Prewinus Edian Uasbk

Aulbierizad Tor Local Reproduction

Aol 19735, 35 amendad (20U 5.0 &7} which
probbibs diseiminabon on e bass of hardicaps, (d)
the Age Diseriminedion Acl of 1875 as smendad {42 L.
.0, §5E101-5707), which pronikits discriimination on
ther basiss ol age; (=) the Drug Abuse Office and
Traatrnant Actof 1972 [P.L 82 255), &2 amsnded,
ralating to nondscrimination on the basis of @ug
ahume; ) Ihe Comprahensns Alcohol Abuse ard
Alcohodism Preesndion. Tresalnent and Kehstilitazion
At of 1970 (1L, 81-618} a5 amended, ehiling Lo
nondiseriminaticon on he hasis of alcohol abess or
alcahoosm; (1 §5923 and S27 of b Public Heah
Service Aol 1912 (42 L5 G, G280 dd-3 and 240
aa- 33, 35 amandad, rlating b cnidentiality of slconl
and drug abuse patant reeorde; thi Taks VI o the Civil
Rights Act of 1956 (42 U.5.C. §4360° =t a8q.), 55
amanded, relatng o nondiscriniration in the sz,
rerilal or fnancing of housing; {11 57y other
nondiscriminabion provisians in the sgacdic atatuiais)
unzer which acplication fnr Fedeial assiglance |8 bang
made; and, {f) 1he rezuiremerds of any other
nerdiscrrninaban slatateds] whizh reay apply to tha
appiication.

Wil comiply, o has alrsady complied, with the
raquirgrnents of Tilles I ard 0o e Unitarm
Relocalinn Asziatencs snd Rasl Propery Acqusilion
Palicies Al of 1870 {P.L 91-346) which provids for
falr and squitabla raatment of persans deplaced or
whss preperty 13 acquired B3 4 reswt of Fodenal o
fedarally-assislied programs. Tress r2quirements
apply o all imtarests in resl progerty acquinsd tor
projesl purposes segardlass of Fedaral participsdion in
purchases

Wil coinply, a3 applicadla, with orovisions af the
Haich &ct (s U5 0 §E71501-1 508 and T324-7323)
wihizh limit the pobtical actvities of ocrployees whoze
srncipal cmplaymen activilies e funded inwhole
of in part with Fedsral funds

Sdmmlund Form 4248 |Rew. 7497]
Prascrbed by DRB Glrcatar A-122
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a Wil camply. as applicalle. wilh Ihe provisions of the Uawis-
Bacon Act(Al U S G §5276q to 276a-7), the Copehard Act
140 LLE.CL 5276 ang 1B LLS.C. 5804} and the Contrac
Work Heurs and Salely Slansardz 1040 uso 553'2{'-
24340, r=garding 'abor standards for frderlby-sssisled
ainEiuciien EUE‘EQTEEITEI'I[E-.

10, Will comply. if applicablz, will Rood irsorance parchase
fuiremenis of Sectan 10E8) of the Flood Dissstar
Frocaction Act of 19753 (P.L. 95 23d4) wilcn requirea
recipents In a spacal flocd hazard arsa o paricpats = lhe
program and ke parchaze lsed ineurancs if the wosel cozt of
Irursble construction ard soodisition s 510,000 or mors

11, Wil camply with environmoental starndids which may be
pregzriped purauart 1o the fellowing: (@) instiution of
anvirenmental qualiy contid measures uader te Metioral
Ervironmerdal Folizy Aot af 1869 (P, 271800 an
Fxeculive Qrder (ED) 11594 (b notification of violating
facilitizs pursuant o £ 11736, Jo) prebecion of wabands
caredant 1o EC 11590, fd] svaluation of Tosd acads in
Nuedplains In accordance with EQ 11988, (e assumanco af
orojeck consiskeoy with he appeaved State mansgamant
veagrein develozad undsr the Gozstal Fome Management
Actod 1872 (18 LLS.C. 581451 et aeg.); f) conformity of
Fedsral actizas b Stade (Clean A0 Inpirentatian Fane
under Section 178} of tha Glasn Air Aot of 1953, as
amende:d (42 LL5.C. 557401 et sag.); (@) protection of
underzround sources af diinking walss under e Sate
Diirking Weter Act of 1974, a8 amsnded (P L. $3-573
and, [h) proleclion of endzagered apsciss undsr the
Endangarsd Spacas Actof 1873, s amendesa [F.L. 93
205,

A2, Wil comphy wih the Wid and Sceniz Rivars Act nf
1ORE (15 LS. 551271 21 gaq.) melatad to protacting
compznents or poaential componenls of e ratianal
wild and B2Bros rivars aysiem.

16

&

17

will aes st the avarding agency in @saunng complisnce
wilh Becilon 106 of the Medioral Historn Proseradion
At of 1955, as amendad (15 5.0, §470), EDQ 11505
[izentfization and prodeclion of hslane properies), snd
Ihe srchesclogical and Histore Presemalion Act of
1574 {18 8.0 §5450a-1 ot 3ag.).

Wl camply wilk PUL. 83-5348 regarding the protaction of
hurnsn subiscts irenhesd in sk, develozrment, snd
1exlabed aclivities suppores by thia award of sssistancs

Wil cxmply with he Labaratony Animal Welisra Act of
o6 (P L 89-Fdd, as amemded. T U5, §E21371 at
ger).] partaining to the cars, handing, and {eaiment of
wearm blooded animals bald o ressench. bsaching, or
olher acbyilies susperted by this award of assistanca.

Will senply wilh he Lesd-Beaed Fant Posoning
Fravsntion &l (42 11.5.0. BE4A0T et sag.) wiich
przhibie the ues of leas-based paird in cmsliucian o
ieriabiltalion af resl@ence stucturas

Wil causa 1o be performesd e reqused finandal and
manplisnce audits in accordance with the Singk: Al
Aot Amsndmonts of 1998 ard OME Circular No. A-133,
‘ALdits of Statee. Local Governrments, and Non Pralit
Crganizaliong”

L Wil camply with &l roplicabla reguircmends of all clhes
Frudecal laws, axscutive crders, regulstions, snd policics
ZoNETIng Bis progranm.

. will comply with tha resuiremenls of Seclien 1082 of
Iz Trafizking victime Protaction Act {TWPA) of 2000, as
arrerded (22 WLECL T34 which prohibis grant sars
neciziants or o sub-recipieal Fam 1] EAgaging ¢ asvans
lorma of trafficking in psrecne during tha period of lirme
hial Bl qvaniard B i effect () [*rocunng @ commersial
zex act during the pericd of brre thal The sz iz 0
edlferd or (5) Using forced lasar = the performanca of the
swsnd ar subawards undor Bre e,

SIGNATURE OF AUTHQRIZED CERTICYING DFFICLAL

TITLE

il

Cizy Mapager

APPLICANT ORBANIZATION

DATE SUEMITTED

FEIFNEN |
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QRE Mumber #4000
Capiration Dale: Q2ERF020

ASSURAMCES - CONSTRUCTION PROGRAMS

Pulilic: reparting Burdzn for tnis collaction of infermation = eslmates to averaga 16 minutes por msporss, incuding trea for reviawing
instruclions, smerching exisling data sources, gatherng and mantaiting Lhe data readsd, and complading and wviseing he colection of
infarmaticn. Send commants regarding the: burden estinale ar any other sseecl of this collsclion of nrematien, includicg suggestions &
reducivg [his Burden, b3 the Offics of Managamant and Audge:, Papercol Haductcn Broject [CA4E0047; Wasvingten, DO 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT
AMND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

Ceszh ot theea sssurancas mey Aot b applicabils 1o your graject or program. ¥ you have queslions, plesse contact the

HOTE

Zreadnus Fdhon Ussbie

asaurancas. If seak is ke case, v will be nofired.

fawardirg Agenzy. Further, ceren Feceral assistance awardirg agencies may raqure applcants o cosily o addilional

Ae the duby authorzed wpresenlalive of e applizant:. | carify that the applizanl:

Hias e legal sutnanty b2 spply for Fademal assistarns:, B wall comply with the Inbergoeesansental Pensonnal Ac
ard thre instifutioeal, manzgerisl and finsncial casabiliy ol 1870 (42 ULS.C. §54728-4 782 dating fo prescibed
firaiuding funds suffizicnt b pay he non Feders) share standacds nf riesil syslems lar progrems funzsd

ol project coata) b2 Snsure prooar planmnn, Lader ona of e 1% skitutes ar regulations specified in
managemenl and corzlebon of project describad in Appends & of GPM'E Standards for a Meril Syslemnaf
thie seplication. Porsannal fminlatration (5 GF.RL 500, Subpart F)
il give shee swaeding agency, the Comptrolisr Ganaral Bl ezmply with the Lead-Basaexd Paiat Poizoning

of the Unitad Statas ard, if spprooiale, Ihe State Prezecntion Acl (22 L5 G, 654301 et gan.) whish

the righl {0 examing all recorde, booke, psgars, or prehibite the ugs of lesd-based painl « consiacion or
documen:s malated ko the assislanaes; and vill estacish r=habililalion of resdenca structuras.

i IDREr AcoUuntmg YETE in accerdarcs with 10, Wil cargly with 3l Federal steiutes elating 1o non-

penarally ancephed accouiting standsrde or sgancy
dirzciivae.

Wil not diszcea of, modify tha use of, o chisnge the
termis ol dle real propecty tdle or ather interest i the
gits 5nd fesildies wihoat pervission and Metruzbane
Irom the ewerding agency. VIl ooed {lee Fedeal
awarding agsacy dirsctives and will include 3 covenzant
ir the tile of real prooperly acguirad nwhcle or . oart
wilh Faderal assisianze funds @ assure man-
dsuriminalion guring e ueetul Ife of the projec.

willl camply with the reauirermants of he assslance
sarding agenacy with regard b the drsfling, rosicow and
spzproval of construction ghang and sgedfcetlons.

will provize snd maintain compatant 2nd adeguals
mnginering saperizion st ihe congiuction site o

engura thsi tha complzbe wmi conlaoms st the
appiroved plans and apacifications and will furrish
progrssive eporls 2ad such other informstion 85 may bo
requined by o assiskance awianding agenzy o Sate.

Wil imifisle and complste te worowithin the spplicabk:
time frams sfter reavipl af asprosal of the aswarding agency.

‘Wil @stablish sareguisids la prahisit employess fiom
using Iher peedtione far a purposa that sorslibates o
crasenks e appaarancs of paraanal or oganizatanal
zorilict of intarast, ar persoral gain

Aulknorizan tar Lacal Renraduclion

dsciminalion. Treee incdude but are et limiked fo; G
Tithe %1 of the Givil Righls A af 1884 (1L, 88-5352)
whizh prohbits discriminetion on the: bisis of race,
goler or niienal arigin: (b Titk 1% of the Educatizn
Arrsndments of 1972 s snerded (20 U.5.0. §5158
<883, 2nd 16851682 which srchibils deaiminabicn
oo The bz of see ) Saction b4 of {he
Rahabilitation At of 1975, as amendsd (28] 5.0
L7494, which prohibits dscriminalion on e basis of
tandicaps, (1] he &ge Diacamnaton Aot of 1975 as
srrended (42 LLS.C 861018107}, whicn prohibits
cigzrimingtlon on the besis of age; §5) The Drug Abuse
Office and Tealreent Actof 1972 (P.L B2-255), 55
srneaded relstirg o nordiscriminiion on lhe bases of
cruy abuse; (1) e Comprahersiva Aloshol Abuse and
Alochalism Prevention, Treaiment 21d Henabilitation
Aot of 1858 [P.L 01-816), a5 amendsd, relaling to
nandiscriminalion on the basis of lzokal abuse o
slozhalism: (o) BE52S and 527 of ihe Puzic Haalt
Sarvics Actof 1912 (42 U 8.0 58200 -3 and 250 28
A, s arnendsd, relsling to confidentislity of aloohol
and drug abuse atient rezorss; (a) Tiba VI of tha
Crll Hights Aot of 1958 (42 LL5 G BEIA07 el zeq.), &3
armendss, relzling to nondsoriminetion in the sale,
rantal or financing of kousig; (i any aher
nandiscimination prowsions inthe specific stalues)
undar which applcidion for Federal assistanca s being
rrade; ard {|} the requiremards of any olher
nonderiminalion statuale) which mey apply 1o the
applization.

Stanuard Fonm 4240 {Raw, 7-E7)
Fresenbed by 200 Cieulsr A-107
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Will comply, ar has mready comslied, wih b
requiremenie af Titlas 11 and 1 of the Tinifare Relosalion
Angislance ard Real Property Acguisition Polices Actof
AET0PL B1-3d6) which pravide far 1alr and equitable
Iresiment o7 parsons displaced or whose poscenly iz
weiquired ag 2 resul of Fadersl snd federslv-assistad
pragrams. These requisments apgsly 1o all inbareets in real
prepery ssourad for project pupnsns ogiarless ol
Fereral parllcpabion in purcheses.

12, Wl eonpoy wita he provizions of the Hakch Act (5 LL5. G

HEIS01-1508 and 7E24-732ZR] whiah limil the politizel
activilies ot El"'lph:l"'ﬁﬁ WhaES mntiﬂi L=y Lt p bl i
acsivities see funded inowhale ar in par with Faders] furcs.

13, Wil comply. as appliable, wih B proviziors of the Cawvs-

Bacon Act (40 WS.C§83TEa tp 37ER-T) Ine Copaland Act
40 ARG 2T and 18 UL E.C. §4¢4), and tha Contracl
Witk Hours and Safeby Slandands Al (40 LSO, §R327-
333) ragsnding labor standands far fodoby-asaisbed
snrslrucli sLsagresinents,

14, WAl commoy with flong irsuranea surchass resuirements ol

Sealian 10@8) of the Flzad Disestar Prodection dcs of 1575
[F.L. 82-254) which regquires racizlents 11 & epecial flood
hezarz arsa 1o peitipate in thoe ogram aed o purehase
Aand insurancs il he letal zost of ineurecls constructicn
and acousidion is F10,000 o rocre.

15 Wil coenody with envisanmental stardarss waich mey be

preacrbad mursuant 1ot fnlkeeing: fa) nstilation of
erviranmantal quality control measurss unzar the Nalional
Ervironmcnkl Policy Actof 1962 (1L 41-

180} end Exacutiva Order (B 11514 [B] nalilizalion
ol wiolating 1eciiiies gursuant o EC 11738, (o)
prosection nfwedkads pursuant b EC T18ED; (D)
svalueation of lond harards infeadpiing in aecordsncs
willh ED 11BE; (&) aseurance of praject consistenoy
with fhe aspnoved Slale maragement progran
aevaioped under the Grimlal Teae Managamant st of
TET2 {16 LLE.C. B51451 at 8e0.); {T) conformity of

SIGNATURE G .'".LITHE ‘RIZEIJ CERTIFYIRG CFFIGIAL

13

17

8

| APPLICANT SRGANIZATION

Foderal asliong 1o Slate (Clean Air) implemantaticn
Plans undsr Saction TTAE of the Tlesn Ar Act of
1855, as srmendea (42 LLS.G. 55701 el sen ) (a)
protection of undergreund scarcas of drinking water
unde tha Safe Drinking Whaler Acl ¢ 1874, ag
armendsd {9 L 9352350 and, TR wabaslion af
nrdingeiad Spackas under 1he Endanpansd Species
Act of 1573, as amerded §P.L. BE-20E),

W oy vt The Waild and Scanic Rivers Al of
1968 (18 LLE.C 861271 el seq.}) iated 1o protacting
cornpanenta or potantal componants of e nalional
wild s scEnic rivers syetEm.

W asssisl e avarding 8gency in @Esuring comaiance
wiih Saction 108 of the Malions! Hiztons Preasrvation
At al 1466, 35 amerdad {16 U.S.C §<700 EO 11523

tre Archaeoicgical and Histori; Preserdabcn Acla?
1974 (18 L.5.C. §5968a-1 at aeq).

will caueas oo ba psrformed the regeired Mtancal and
compliznee sudits in goesrdance wiih e Singk: Al
St Arrondineeds < 1958 and GA0B Circular Na, A-1232,
“audits of Stsdes, Local Govemmenls, and Mor-Proft
Organisaliors."

‘Will camply with all applicace equiremerte of all other
Fedsral laws, axacutve ordars, moulaliors, and polices
spering his prageam.

Wil camply with tha requiramants of Sechion 108(g) of
Ihe Traflicking Wicims FProtection Act [TYPA) of 2000, ax
srandad (22 L5 7104) which geahlbiz grant avward
recipants or & sub-recisiant from [T} Frigaging in gewers
T of Lalicking In paraone Suning t1e pariod of ime
thet the sewsed is in el (2} Procuring a commercial
s acl duning the psniod of Bme it dhe e 120
eflec or (5) Ueing forcad isborin the perdformarc: of the
awsrd or suzavends under he asaird.

AT E SUHMITTED

||:i|:|- =7 winlesoa, Tewas

Flinfan J|

Hhd2dl (R, 797 Duck
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CERTIFICA TTONS

In weeurdanee with the applicahle statures and the regulations governing the consalidared plun meeulalions,
the jurisdiction cerifies Dl

Affivmatively Further Fair Howsing —The jurisdistion will affirmalively furiher fair housing.

Unitorm Telneaton Act and Anti-displacemenl and Relocation Flan -- 1 will conply with the
acyuisiliva and celocalion reguiramants of the Uniform Relosation Azsistanee and Keal Properly
Acquisition Pelicies Ao ol 1970, a8 amended, (12 LSO 400 1-4655) and implamanting regulations sl
A9 CFR Parc 24, [ hus in elfect and is Fallowing a residendal anti-displacement and relncation assistance
plan required under 24 CFR Parl 42 in conneclion with any activity assisled will lunsing under the
Coammuaity Develapment Bloek Crand or HOR L programa.

Anti-Lobbying --To the st of the jurisdiclion's koowledge and helicf:

I, NoTeersl appropriated funds have been puid or will be paid, by o ea behalf oL W any persoa for
influencing or attem pting to influenee an offcer or mnployse of any agenay, o Mamber of Congress, an
ofTiver or employes ol Congress, or anemploves of o Member of Congress In comnection with the
awarding of uny Federol conlrect, e making of any Foderal grand, the misking of any Federal Inan, the
enfering into of any cooperative apresment, and (he extension, continuution. renewiel, mosidment, o
malileation nf @i Federal contract. grent, lean, or conperarive agreement;

2, Iy Munds arher than Federal appropriated Dunsds e been paid or will be paid woany persaon for
inlluenciog ur atlem pring to influenee an officer or employee of sy ageray, 1 Member of Congress, an
offiver or employes ul Cogress, ar an amploves of a Member of Congress in connzetion with this
Frderal comtract, grant. oan, or cooperative agrecment, it will complele and submit Standard Farm-LLL.
"Mizzinauez Farm to Heporl Lubbying,” In gecosdanes with s instroclions: and

S 1wl vequaine thar the lenguage of paragraph | and 2 of this anti-lobbying cenlifivation be ineluded in
the wend e ments for 211 subawards at all ders (ncluding subeontracts, suberants, und conlrals widee
arranty, Juens, ansd cueperiliva ggrecments) and that all sobrecipients shall cenify and diseloss
accordingly.

Anthoriny of Jurisdiction -- Ve consolidated plan iz anthorizzd wnder Stale ad local liw {as applizalile)
and the Jurisdicting possesses the legal aulborily fo carry cul the progeams for which il is seeking
funding, in avenedance wich appliceble HULD negulalioos

Consisteney wilh plon --The Tnozing activiies o be umdeclaben with Community Developmenl Bluck
Grrant, HOME, Lmengency Solufiens Geant, and Hovsing Opporlunities [ue Persons With ANDE funds wre
consistent weith the strutegie plan in the jurisdiction’s conseliduted pln.

Hection 3 — Itwill comply wilh section 3 of the Fonsing and Urban Developioenl Al of 1968 (12
Lo 1Tl and imgelomenting regulutiong al 24 CTR Tart 75

Rfﬁﬁf@m&mimd O[cial [hite

City Manager
Title
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Specific Commuonity Development Block Gronl Ceriificatimes

The Fnittlem et Commmuanicy cortifics that:

Cilizen Participa o - Tt iz in full compliance and MTullewing @ detailed eitizen paricipation pln bl
satislizs Lhe reguirsoends of 24 CFR 911GE

Croamnnnity Trevelopment Plan -- 1= consoliduted plan Identifizs eommunity developrent ansf huusing
newls wrnd speci Tes both shoet-term and long-temm cormanunily developient aljeetives that thut bave bien
developed naveordance with the primary aljective ol e CDBG perogeam (16, the develepment of viable
urban cormnonitiss, by peoviding decent kousing and expanding sconomic oppornmites, prirarily for
porsons ol low wod muodecate ineame) and requiraments ol 24 CELR Parts 91 and 570,

Following 1 Plan -- 11 is Gellewing o cunent conselidated plan that has been approved by TIUTL

T'ze of Fumds -- 1t has complisd with the following criteria:

1. Maximum Feasible Priorily, Wilh respeet o aotivitios cxpeeted le be assisted with CRRG
findz, it has developed fs Action Plan so 8 1o give maximum feasible priorive o agdyities
which henafit low- and medesbe-income Guailiss o0 @il in the prevantion or elimination of
sluins or hight The Action Plan may wlso fncleds CTNG-assisted activities which the gunies
cerlifies ore designad o et ochar community developmenl nesds Taving particular urgency
becuuse ealsling condilions pose a szrious and immedioie theeat fo the Tealth or weltare of the
commmunity, and elier Oooncial esoerces are noc available (see Oplionsl COIEG Cerlification).

2. Qwerall Benelil [he saerepate use of CTIRG funds, including Section 1OS guaranlead Toans,
Auring progrum venns)  |aporind spectfied by ibe granee of e,
e, o thres specitic conseculive program yesis], shall principzlly benelil persons of luw and
mederate income in 8 manner Lhal ensures that a1 lease 70 percent of the amount is expealed Do
aotivitics thaz hencfic such persens during e desigrated parind,

3, Bperial Assessments. 16 will not gtbempl e reeover aoy Gapital costs of publiz improvements
ussisted wilh LG Dunds, incloding Scetion 108 lean guaraniesd lunsds, by assessing any
urnounl ngiinst prepertiss oaned and nozpicd by porsons of low ol moderate inceme,
including any fee chargped or assessment made as a condition of oblaining access (e such
public imeprovern cnts.

Llever, i0COTCG finds are used to pay the proponicn of a fee oF assessment tat relates o the
capilal cusls ol public improvemants (assistad in part with CORG funds) Tnanced from other
TOVENUE SOUCLES. il isssianent of charge may he meds ageinst L properly with tespect to the
pubhic improvemenls Oouoced By a souree arher than CIEC tunds.

In addition, in the cuse of properlies owned and aeeupiad by moderate-ineome (ol low- ineome
familizs, an assc=sment or charpe magy be made againgt the property for public improvements
Ginaneed By a snures ncher than CLEG fmds U he jurdsdicion cerrifics that i lacks CRBA funds
Loy cisver The assessmant,

Fxcessive Force - 4 hos adopuesd and is enforcing,

1. 4 pelicy prohibiting the nse of meeessive toree by law enforcement agencies within i
jurtsdictivn pgainst auy individuals engaged in non-violent ¢ivil rghls denonsiralions; and

2. A policy of enforcing applicalile Srate and lacal laws ggainst physically bardong endrence (oo

cxit fiom a facilily or locaiden which is e sulject of such non-vielent civil righls
demenstrations wilhin ils Jurisdiclion.
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Complinnee with Anti-dizerimination lawa -- The pramt will by condueted and adminisiercd in
confornity will Gile W1 of e Ol Righrs Aot of 1864 {42 LUS.CL 2000d) ansd e Fair Housing At {42
LS., 3601 -351% und Implementing regulations.

T.ead-Rased Paint - It uetivities converning lead-based paiat will comply with the requireroents ol 24
CFL Taut 35, Subpans AL B, 1K and B,

Compliance wiltl Laws -- T0will comply with applicable lave.

- ghafn

horized Celical Marc
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OUTIONAL Commuonily Development Block {rrant Certification

Subenit U Jollowing cerlification only when ane or morz of the activites in e wetien plan one desigoel
i meel olher communily Jevelopmenl needs having, paiticolar urgency as speeified in 24 CFR

STO M)
The grantes harehy corifics that the Annual Plan includes one or more spevifically weoifed CTYRG-
assisled activities which are designed reomeet ofher eomminnity development nesds baving pardicula
urgeney berause exisling condiiinns poae a serious and immedinte threat o the healib o wellare of the
commuraty wmd other luancial sesoirees are not availaizle to mect such nocds.

ghala

Taate

Clily Munuper
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AFPENDIX TO CERTIFHCATIONS

IR s TRUCTION S COMCERMIMNG LOBBY ™G CERTIFICATIORM:

Laabbying Certilication

“This cerlilicution is & material Tepresentution of fact wpon which reliance was placsd when this transaction
werns Tiada or antered inta. Submission of this cortification is a preesguisitz far making or enrering into fhis
tremsaction impnscd by searion 1332, title 31, TLE. Cade, Aree persan whe tails  file the required
certification shall he subject @0 a civil ponaly of net less than K 100000 and nne macz than § 1,000 far
cach such failure.

sip,ulyﬁﬂa‘fﬁefm‘ﬁnri-mu CHiTcial [hale

Clity Manager
Title
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