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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

This document, the Consolidated Annual Performance and Evaluation Report (CAPER), is a report on accomplishments toward the goals and
objectives of the 2015-2019 Consolidated Plan and Strategy (CPS) during the program year October 1, 2017 to September 30, 2018. For the
program year, October 1, 2017 to September 30, 2018 budget, the City of Victoria received CDBG entitlement funding totaling $512,707, and
reprogrammed for $20,656 for a total of $533,363 in CDBG funding for PY 2017 activities. All CDBG expenditures were used and designed to
benefit extremely low-, low-, and moderate-income families and individuals. Each of these activities addressed a priority need identified in the
City’s 2015-2019 CPS. In the 2015-2019 CPS, the City of Victoria identified five key goals to support programs that will improve the quality of life
for a larger portion of the community, instead of a direct housing focus to address the needs of its citizens who are currently in poverty.

Goal 1 Increase the supply of affordable single-family housing for the City’s low-income households. This goal was carried out through the
following activities which were Mortgage Assistance & New Housing Homebuyer Programs to provide financial assistance to first-time, low-income
homebuyers activities. Provide subsistence support services, such as assistance with utilities.

Goal 2 Increase the supply of by the supporting private developers who wish to utilize the Low-Income Housing Tax Credit program to construct
affordable rental housing. Support the Victoria Housing Authority in providing housing for the elderly, disabled and other special needs
populations. Provide subsistence support services, such as food, and eviction prevention to renters.

Goal 3 Preserve and create livable neighborhood environments. This will be supported through the general code enforcement activities and
neighborhood development projects, such as cleanups when funding permits. Improve the appearance and sustainability of neighborhoods.
Demolitions of substandard structures and work in spot blight areas.

Goal 4 Expand housing and services for a variety of special needs populations, including persons who are homeless and at risk of homelessness.
To increase transitional housing and permanent supportive housing for persons with special needs. Support employment/ job training services for
the homeless. Provide funding for special needs population facilities. Support services directed towards the homeless, mentally ill, and
disabled. Support community risk programs and fund organizations that provide homeless prevention programs and emergency assistance to help
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prevent households or persons from becoming homeless. Provide support for Continuum of Care applications. Provide support to the Victoria

Housing Authority and Habitat for Humanity through environmental reviews and release of funds. Provide services directed towards abused and

neglected children. Provide funding for Public Improvements located in low to moderate-income census block groups. Provide services directed

towards abused and neglected children.

Goal 5 Provide funding to organizations that address economic needs and social service needs of low-income households. The final goal will

provide services directed towards abused and neglected children. Support Youth Centers throughout the City. Support Children and Youth services

including backpack program, after school daycare and summer care.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain,
if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Expected — | Actual — Expected —| Actual —
Source / . . . . Percent Percent
Goal Category Indicator Unit of Measure | Strategic [Strategic Program Program
Amount Complete Complete
Plan Plan Year Year
Adminstration Adminstration |CDBG:$ |Other Other 475000 |260607| 54.86%
Clearance and Affordable . . o
. . CDBG: S |Buildings Demolished Buildings 23 10 43.48% 9 8 88.89%
Demolition Housing
Non-Housing Housing Code
. Household
Code Enforcement [Community CDBG: $ |Enforcement/Foreclosed Housine Unit 750 655 87.33%
ousing Uni
Development Property Care 8
Direct Direct Financial
. Affordable . Households
Homeownership . CDBG: S |Assistance to . 24 17 70.83% 6 5 83.33%
. Housing Assisted
Assistance Homebuyers
Public service activities
Homelessness & At-
. other than .
Risk Homelessness [Homeless CDBG: S Persons Assisted 600 860 143.33% 0 0
) Low/Moderate Income
Prevention . .
Housing Benefit
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Sonreey. Expected — | Actual - Percent Expected —| Actual - Percent
Goal Category Indicator Unit of Measure | Strategic |Strategic Program | Program
Amount Complete Complete
Plan Plan Year Year
Homelessness & At- Public service activities
] Households
Risk Homelessness |Homeless CDBG: S |for Low/Moderate Assisted 0 0 62 93 150.00%
ssiste
Prevention Income Housing Benefit
Public service activities
Homelessness Households
. Homeless CDBG: S |for Low/Moderate . 310 323 104.19%
Prevention . . |Assisted
Income Housing Benefit
Public Facility or
Affordable yor
Increase Affordable . Infrastructure Activities |Households
) Housing CDBG: S ] 0 0
Rental Housing ] ) for Low/Moderate Assisted
Public Housing . )
Income Housing Benefit
. Non-Housing
Neighborhood .
Community CDBG: $ |Other Other 0 0
Clean-Ups
Development
Owner-Occupied .
. Affordable Homeowner Housing Household
Housing ) CDBG: S . ) ] 10 0 0.00%
o Housing Rehabilitated Housing Unit
Rehabilitation-
Owner-Occupied .
) Affordable Homeowner Housing Household
New Housing ) CDBG: S ) ] 1 0 0.00%
. Housing Added Housing Unit
Construction
Public Facility for
. Homelessness )
Special Needs Homeless CDBG: S . Persons Assisted 68 236 347.06%
. Prevention
Populations
Public Facility or
Public Facility y o
. Infrastructure Activities |Households
Homeless Facility |Homeless CDBG: S . 28 37 132.14%
for Low/Moderate Assisted
Shelter . )
Income Housing Benefit
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Sonreey. Expected — | Actual — Percent Expected —| Actual — Percent
Goal Category Indicator Unit of Measure | Strategic |Strategic Program | Program
Amount Complete Complete
Plan Plan Year Year
Public Facility or
. . Infrastructure Activities
Public Facility Youth .
Cent Homeless CDBG: $ |other than Persons Assisted 346 0 0.00% 346 0 0.00%
enters
Low/Moderate Income
Housing Benefit
Public Facility or
publi Non-Housing Infrastructure Activities
ublic
Community CDBG: $ |other than Persons Assisted| 21500 8740 40.65% 1705 3115 182.70%
Improvements
Development Low/Moderate Income
Housing Benefit
Public Facility or
Public Non-Housing Infrastructure Activities
Infrastructure Community CDBG: $ |other than Persons Assisted| 5730 3410 59.51% 0 0
Improvements Development Low/Moderate Income
Housing Benefit
Public Service Public service activities
Activity Homeless other than .
o CDBG: S Persons Assisted 0 0 0 0
Employment/ Job |Job Training Low/Moderate Income
Training Housing Benefit
Public Service
Activity Homeless Homelessness )
o CDBG: S . Persons Assisted 300 113 37.67% 40 28 70.00%
Employment/ Job |lob Training Prevention
Training
Public Service Non-Housing Public Facility or
Activity for Children|Community CDBG: S |Infrastructure Activities |Persons Assisted 0 0 0 0
and Youth Ser Development other than
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Sonreey. Expected — | Actual - Percent Expected —| Actual - Percent
Goal Category Indicator Unit of Measure | Strategic |Strategic Program | Program
Amount Complete Complete
Plan Plan Year Year
Low/Moderate Income
Housing Benefit
. . . Public service activities
Public Service Non-Housing ther th
other than
Activity for Children|{Community CDBG: S Persons Assisted 175 88 50.29% 129 447 346.51%
Low/Moderate Income
and Youth Ser Development . ]
Housing Benefit
Public Service ] Public service activities
. Non-Housing
Activity/Mental . other than .
Community CDBG: S Persons Assisted 13 8 61.54% 3 3 100.00%
Health and Low/Moderate Income
Development . ]
Wellness Housing Benefit
. . . Public service activities
Public Service Non-Housing
- . . other than )
Activity/Senior Community CDBG: S Persons Assisted 140 75 53.57% 23 23 100.00%
] Low/Moderate Income
&/or Disabled Serv. |Development . ]
Housing Benefit
. . ] Public service activities
Public Service Non-Housing ther th
other than
Agency/Subsistence|Community CDBG: S Persons Assisted| 3640 960 26.37% 200 326 163.00%
) Low/Moderate Income
Support Service Development . .
Housing Benefit
. . Homeless Public service activities
Public Service-
Abused and other than )
Abused and CDBG: S Persons Assisted 0 0 40 29 72.50%
) Neglected Low/Moderate Income
Neglected Children ) . ]
Children Housing Benefit
. . Homeless
Public Service-
Abused and Homelessness .
Abused and CDBG: S . Persons Assisted 80 122 152.50%
. Neglected Prevention
Neglected Children .
Children
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Victoria CDBG Program consistently carries out the activities described in its current HUD approved Consolidated Plan and Action Plan
as submitted. The City has pursued all resources indicated in the Consolidated Plan and will diligently pursue any other forms of leverage. All
certifications of consistency were provided in a fair and impartial manner. The City of Victoria has taken no willful action, formal or informal, to
hinder implementation of the Consolidated Plan. All actions of the City of Victoria’s Development Services Department, acting through the City
Council, has been in support of the furtherance of the goals and objectives projected in the Consolidated Plan.

All of the 2017 expenditures were high priority needs identified in the City’s Consolidated Plan. The City provided funds for abused and neglected
children, severely disabled adults, eviction prevention, and kid’s weekly food backpack program, services for the homeless, youth afterschool and
summer programs and job training for homeless women. The public improvements projects support economic growth and improvements in the
quality of life for low-to moderate income persons living within the City of Victoria. Appreciable progress was made in our 5-year goals outlined
in the Consolidated Plan. In 2017, the City of Victoria expended $31,858.26 in FY2016 and $15,431.95 FY2017 less program income of $8,750.00
for a total expenditure of $447,290.21 in CDBG funding. All of the projects funded were identified as the highest priorities and can be seen below:

e 2016 & 2017, CDBG Demolition Project consisted of 8 homes and 6 accessory buildings demolished.

e 2014 CDBG New Housing Initiatives has provided lots to 3 families down payment and closing cost assistance. All 55 lots located in Swan
Crossing have been sold and completed during PY17.

e 2017 CDBG Hopkins Park Playground Phase | completed.

e 2017 CDBG Public Service Activities six (6) of the nine (9) activities completed, met or exceeded their expected goals: The activities were
VISD: KIDZconnection, Community Action Committee: Meals on Wheels and the Water Utilities Programs, Food Bank, Kid’s Backpack
Feeding Program, Faith Family: Eviction Prevention Program and Gulf Bend Wellness Center: Program Services.

e All activities must meet the priority goals set forth in the list of priorities.

1. Swan Crossing Initiatives 2. Habitat for Humanity 3.Homeownership Assistance 4.Housing Rehabilitation — Community Risk 5.Increase
Affordable Rental Housing 6.Mortgage Assistance Program (MAP)7.Code Enforcement 8.Demolition 9.Neighborhood Clean-Ups 10.Park
Improvements 11.Transit Shelters 12.Sidewalk Improvements 13.Subsistence Support Services 14.Children & Youth Services 15.Employment/Job
Training Services 16.Abused and Neglected Children 17.Mental Health & Wellness Services 18.Homeless & At-Risk Homeless 19.Senior and/ or
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Disabled Services 20.Homeless Shelter 21.Youth Centers 22.Special Needs Population Facilities 23.Administration
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1,168
Black or African American 153
Asian 7
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 1,328
Hispanic 944
Not Hispanic 384

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Table 2 Accomplishments do not reflect all the activities that are completed in the PY15 and PY16 that
were associated to the 2010-2014 Con Plan. Hopefully in the future this will be addressed to allow for the
total accomplishments to reflect within the tables for activities completed within a prior Con Plan. In June
2018, the 2015, 2016 and 2017 Action Plans were amended prior to the 2014-2019 Con Plan. Under
direction received from the HUD office for the submission of the amendments, resulted in discrepancies
in the reporting within the CAPER Tables 1 and 2. Manual entry was required to show the correct expected
and actual funding outcomes. This will be corrected through minor administractive amendments in early
2019 of the 2015, 2016 and the 2017 Action Plans to administratively connect the Action Plans most
recent Con Plan amendment. Also when the Homeownership Activities were combined the 2014-
2019 Con Plan Amendment #2, funding amount did not reflect the inclusion of both Mortgage Assistance
and Homeownership Programs balances, causing the funding to appear $40,000 less. This administrative
correction will be completed within the Con Plan amendment #3 in early 2019.

Race and ethnicity data was collected through all nine (9) Public Service Agencies (PSA) projects and the
number of persons served. The racial and ethnic breakdown is shown in the chart above. The 2016 U.S.
Census Bureau Quick Facts shows the City of Victoria’s racial and ethnic composition consists of 21,519
White, 4,849 Black or African American, 403 America Indian Alaska Native, 854 Asian, 13 Native Hawaiian,
10,132 Other race and 30,220 Hispanic or Latino ethnicity. All entitlement funds were distributed within
the City of Victoria’s low and moderate-income census tracts. One hundred percent (100%) of our project
dollars were expended for the benefit of low to moderate-income residents.

The Race and Ethnic Data Reporting Forms (HUD-27061) are filed within each activity program file showing
the beneficiaries break down by program. Attached as Attachment A, B and C are maps showing the Low
to Moderate Housing and/or Minority Concentrations for the activities. Attachment A shows the Public
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Service Activities & Area Benefit activities. Attachment B shows the area served for the Public
Improvement activity. Attachment C shows Affordable Housing activities. These maps show the
geographic distribution and location of CDBG investments throughout the City of Victoria.

Swan Crossing, the 55-lot mixed income subdivision has been completed. The 2014 Housing Initiatives
Program contains the final count of the properties granted or sold. As mentioned earlier the Housing
Initiatives Program is complete and shows the transparency of all family data characteristics and the
number of people that have become homeowners in the Swan Crossing Subdivision. This project is under
a waiver received June 27, 2006. These activities were included in meeting the goals of the 2015-2019
Consolidated Plan.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Resources Made Amount Expended
Source of Funds Source . .
Available During Program Year
CDBG Public - Federal 542,113 449,570

Table 3 - Resources Made Available
Narrative

The City of Victoria met all CDBG expenditure and funding commitment requirements in PY2017. The
Homeownership Assistance activity final three (3) homes of the 55-lot neighborhood, Swan Crossing were
completed. The waiver allowed seventeen (17) non-income families to take advantage of the Swan
Crossing providing a mixed income neighborhood which contributes to the diversity and stability of the
community. The resources are the combination of the entitlement of $512,707, Reprogrammed CDBG
funding for $20,656 and Program Income of $8,750 for a total of $542,113.

The City completed one (1) public improvement project which was the Hopkins Neighborhood Park a
phased project that added sidewalks and solar lighting to improve the safety and walk ability within the
park. The Public Facility project was the Boys & Girls Club project that remains incomplete due to general
contractor’s discrepancies with the certified payrolls, substandard and incomplete work. Due to the
issues, this project has been referred to Labor Relations for further direction. The proposed scope which
is 22% of the total funding included the following: repair and update of four bathrooms, equipment room,
entryway, snack room, classroom, janitor closet, storage closet, and painting the exterior of the
facility. The project also consists of the installation of HVAC in dance room, weight room, and two rear
bathrooms that are currently unusable. The repairs also entail the installation of the perimeter surface of
the basketball court and a security camera system for increased safety. The City used 27% of the
2017/2018 funds were allocated to improve the Hopkins Neighborhood Park Area which benefits 1,705
persons. The Street Lighting project on Rio Grande was cancelled within the CDBG funding but was
undertaken through Public Works in conjunction with other lighting projects for only 12.5% of the
budgeted cost. The Demolition funding was projected at 9% for persons within low and moderate-income
block groups.

The City continues to receipt program income funds into IDIS upon receipt. The Five Year Consolidated
Plan must identify the federal, state, local and private resources expected to be available to the City to
address priority needs and specific objectives identified in the Strategic Plan. The City of Victoria received
$512,707.00 in CDBG funding for the 2017/2018 program year, these funds can then be used over the
course of the 2017/2018 program year and subsequent program years. These funds will be used for CDBG
eligible activities consistent with the current goals and objectives identified in the Five AAREYear
Consolidated Plan. CDBG funds will be used for housing and community development activities. There
was $8,750 receipted in Program Income during 2016 that was unexpended by the end of PY16 that was
expended during PY2017. The City of Victoria expended $449,569.63 in CDBG funds.
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The City of Victoria’s CDBG entitlement funding was only a 1.65% increase as more cities become

entitlement cities and HUD/ CDBG programs receive less or any considerable increase in federal
funding. The New Housing Initiatives and the New Housing Homebuyer Assistance Programs are both
specifically for the Swan Crossing which is a geographic area located in the 202.3 block group but were
not set up as a target area for all or a significant portion of the funding to be directed to the area.

Identify the geographic distribution and location of investments

Planned Actual
Target Area Percentage of Percentage of Narrative Description
Allocation Allocation
City of Victoria 0 0 Jurisdiction Wide
Low to Moderate Income
] Low to Moderate Income Census

Census Block Groups in 0 0 ] ] ) )

] ] ) Block Groups in the City of Victoria
the City of Victoria

The land purchaed by the City of

Swan Crossing 0 0 Victoria to grant or sell based on a

waiver received June 22, 1999

Table 4 - Identify the geographic distribution and location of investments

Narrative

During this Program Year, there were no Target Areas.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Although no match is required for the Community Development Block Grant Program, the City of
Victoria recognizes the value of leveraging its CDBG program funds. During the 2017-2018
program years, the City of Victoria used CDBG funds to leverage public and private funds in order
to provide programs that served low- and moderate-income persons. The programs that utilized
these leveraged funds are the Mortgage Assistance Program (MAP), Homebuyer Assistance
Program (HAP) and New Housing Initiatives. The MAP utilized small grants to leverage private
funds from local mortgage lenders for purchases totaling $195,395 The New/Homebuyer
Assistance Program also leveraged private funds from local mortgage lenders for new home
purchases in Swan Crossing totaling $377,253.86.

The City of Victoria was successful in receiving 2017 SNAP funds in the amount of $48,000 from
the Federal Home Loan Bank (FHLB). Through these activities, the City is able to provide low-
income disabled and/or elderly homeowners accessibility rehabilitation assistance. The City will
continue to seek FHLB funds in the future.

Public Service Agency (PSA) activities provided under the CDBG program leveraged a total of
$1,243,534 in state, local and private funds leverage in order to conduct their
programs. Community Action Committee Meals on Wheels leveraged $35,500 through private
donations from foundations, and Texas Department of Agriculture and other organizations. Faith
Family Church leveraged $21,600 through grants and donations. Food Bank of the Golden
Crescent leveraged $324,526 through grants and donations. The Boys & Girls Club will have
$65,0000 in program fees and the CASA Volunteer for Every Child in Need leveraged $81,000.00
through funding from OVAG, United Way, CVC, VOCA and foundations. Perpetual Help Home
leveraged $90,208 through fees, scholarships, client share, and a small business loan.
VISD/KIDZconnection leveraged $83,576 through TEXSHEP Title 1 funds. The final Public Service
activity to leverage funding was from the Gulf Bend Wellness Community, which included rental
income, partial match of 10% needed for State Health Service funded Indigent Care Program 1115
Waiver, Earned Income, 7 County Local Appropriations, Misc. contributions and Revenues and
third party income and Medicaid for a total of $542,124.

The City of Victoria utilized its CDBG funds to improve Hopkins Neighborhood Park, a park owned
and maintained by the City’s Parks and Recreation department. The City’s CDBG program
provided $99,936.84, in funds to the Parks and Recreation Department to add solar lights to the
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parks walking routes to make them more accessible and available. The lighting also adds
additional safety for the families who utilize the park. The funds were also used to add four (4)
additional picnic shelters and a new swing set to the park.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 5 5
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 5 5

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through 0 0
Rental Assistance
Number of households supported through s s
The Production of New Units
Number of households supported through 0 0
Rehab of Existing Units
Number of households supported through 0 0
Acquisition of Existing Units
Total 5 5

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The detail in the table 7 above reflects; two (2) families received Mortgage Assistance, three (3) families
received Homeownership Assistance, all being assisted in PY17. There were five (5) households supported
through the production of new units. The Mortgage Assistance Program (MAP) fell short of the expected
goal of six (6) households to receive assistance. During the PY18, the MAP will be discussed with the banks
and financial companies to increase the usage. If the usage does not increase, this program will have to
be evaluated to determine if any future funding will be approved for this program.

Five (5) activities did not meet their expected program year accomplishments. Mortgage Assistance
Program was projected to provide assistance for six (6) persons with down payment and closing cost
assistance and was able to benefit two (2) persons with a remaining balance of $12,177.57 will be
expended during PY18. There are two (2) Public Service Agency (PSA) activities that did not meet their
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estimated number of beneficiaries, which were CASA and Perpetual Help Home programs. CASA fell short
eleven (11) of the estimated forty (40) children with an unexpended balance of $1,025. Eleven (11)
children were unable to be assisted due to a lack of foster homes within the City of Victoria for
placement. The Boys & Girls Club summer camp program had a shortfall of four (4) children and $2,700
in funding for the 9-week program. The final activity was Perpetual Help Home project that provided job
training for homeless women. The activity was able to assist 28 of the excepted 40 women but due to
repairs of the larger shelter from the hurricane damage not completed until July 2018, reducing the
number of sheltered women and $4,565 unexpended balance.

The Boys & Girls Club Public Facility activity expended $59,990.09. The work consisted of the repair and
remodel of the facility’s main area, gym area and a conversion of the unused rear rooms of the facility for
a dance room, boxing room and the repair and update of the gym bathrooms. Due to the unwillingness of
the GC to provide payroll records for verification due to discrepancies, the Boys & Girls Club was unable
to achieve closure of the project and released the contractor of his duties when the contract expired. The
Boys & Girls Club Board and the City of Victoria has discussed these issues with the GC through numerous
meetings to assist the contractor on the certified payroll corrections. The attempts were unsuccessful and
the case was over to HUD Labor Relations for further review. At this time, the project is pending
completion until the above requirements are resolved. All of the other activities in the PY17 activities were
met and/or exceeded estimated beneficiary assistance numbers.

The City has made great progress during the 3rd year of its new Consolidated Plan with regard to providing
affordable housing. The City of Victoria meets with the Victoria Housing Authority (VHA) on an annual
basis to discuss the environmental reviews necessary by the Responsible Entity, which is the City, to
Release Funds for the VHA’s current year. Also during the review, updates on the Section 8 and TBRA
Public Housing numbers are provided. The City supports the VHA mission and their efforts to provide
affordable housing to extremely low- and low- income households. The VHA has been issued 347 HUD
Section 8 vouchers and there are 321 Public Housing vouchers. The City of Victoria certifies that all owner
and renter households assisted meet the Section 215 definition of affordable housing.

Discuss how these outcomes will impact future annual action plans.

The 5-Year CPS including the 2015, 2016 and the 2017 Actions Plans were amended through minor
amendments in June of 2018 to allow the beneficiaries to be correctly accounted for and to ensure all
activity goals are in conjunction with the anticipated goals and outcomes based on the current needs of
the community. All funding allocations will be determined on a yearly basis by the high priority
community needs. All other outcomes and anticipated goals will be evaluated within the CPS Strategic
Plan and updated as needed based on the needs of the community.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
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Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 0 0
Low-income 4 0
Moderate-income 11 0
Total 15 0

Table 7 — Number of Households Served

Narrative Information

The City of Victoria makes housing options available to all qualified individuals regardless of race, color,
religion, sex, familial status, disability, national origin, sexual orientation and gender identity. The
accomplishments show that the City provided CDBG assistance to low-income families with the greatest
need within Table 7.

In the 2015-2019 CPS, the City of Victoria identified five key goals which seek to support programs that
will improve the quality of life for a larger portion of the community, instead of a direct housing focus to
address the needs of its citizens who are currently in poverty. Using CDBG funding, the City plans to use
the following policies and programs to address the needs of its citizens who are currently in poverty. As
shown in the 2015-2019 Consolidated Plans Anti-Poverty Strategy defined by HUD as “worst needs case”
housing problems include:

e Substandard housing lacking complete plumbing facilities;

e Substandard housing lacking complete kitchen facilities;

e Overcrowded households with 1.01 to 1.5 people per room, excluding bathrooms,
porches, foyers, halls, or half rooms;

e Households with housing cost burden greater than 30% of income

Households in the 0 to 30% AMI category, 73.9% have one or more of four severe housing problems
defined above. The City of Victoria has also seen a rise in hardship among renters due to increases in
rental housing demand that increase competition for already-scarce affordable units. The term “worst
case needs” is defined as very low-income renters with incomes below 50 percent of the Area Median
Income (AMI) who do not receive government housing assistance and who either paid more than half of
their income for rent or lived in severely inadequate conditions, or who faced both of these
challenges. The efforts to address these “worst-case” needs are evidenced within the Public Service
Agency (PSA) activity for eviction prevention assistance: the Faith Family that assisted 93 persons/29
families.

The City of Victoria plans to address the “worst needs case” through working with Public Service Agencies,
possible collaboration with the City’s Housing Authority, and applying for additional grants such as the
Federal Home Loan Bank’s SNAP Grant and AHP Grant.
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Community Action Committee of Victoria (CAC) is currently one of the City’s public service agency
grantees. We currently assist them by providing funds for their utility assistance program and meals on
wheels. CAC also performs other programs such as small rehabs for lower income families and
weatherization for lower income families to assist those families in creating an affordable sustainable
home.

The City hopes to collaborate with the City’s Housing Authority on future projects in creating additional
affordable housing units through the Housing Authority’s affiliate non-profit corporations. There is a
potential rehab project of unoccupied apartments units to be restored in order to create 12 new
affordable rental-housing units for lower income families.

The City applies for the yearly competitive grants offered by the Federal Home Loan Bank. Both the SNAP
grant and AHP grant help low-to-moderate income families with rehabilitation projects for both rental
and owner occupied units. These grants assists these families by bringing their substandard homes up to
compliance make them more sustainable and affordable.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Consistent with the Five-Year Consolidated Plan’s Strategic Plan, the City of Victoria is pursuing the goal
of reducing homelessness. The City programmed public service activities that meet the following
objectives of the strategic plan:

e Provide services to the homeless and those at-risk of becoming homeless that promote self-
sufficiency.

e Support programs within the City that offer meals, shelter facilities and/or shelter beds to the
homeless.

e Increase the capacity of shelters for the homeless.

The City of Victoria currently tries to address as many individual needs of the homeless as possible. In
regards to the unsheltered homeless, their main needs are food and shelter. Many are currently provided
with warm meals through the local soup kitchen called Christ’s Kitchen, six days a week. There are
currently 116 beds available to many different groups of homeless individuals, 52 of which are emergency
housing beds. There was a reduction of forty (40) beds Due to the damage incurred to the shelter by
Hurricane Harvey in August of 2017; the Salvation Army still remains incomplete. The application period
for PY18 that was held in May 2018, Salvation Army applied for a Public facility grant for the roof repair
and was approved. The repairs will allow the shelter to reopen and to provide services to thirty-one (31)
beds homeless men. Perpetual Help Homes’ repairs were completed during the last quarter of PY17 bring
back nine (9) beds that were lost due to hurricane damage. Through the Public Facility grant, application
for PY18 it is projected the Salvation Army will reopen during the second quarter of the PY18. The City
will also continue to work with the non-profits in the Victoria Area Homeless Coalition (VAHC) to reduce
and end homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Victoria relies on CDBG funds and the resources of the non-profit agencies to address the
emergency shelter needs. Presently there are 40 permanent supportive, 44 emergency housing beds, 18
transitional housing beds, and 8 treatment center beds within the city. These beds are organized to meet
the needs of various groups of homeless. Currently 44 of the emergency beds are for homeless and
battered women. All of the 40 permanent supportive housing are now designated for
disabled, chronically homeless and is broken down into 2 programs which are: Hope Net Program for
disabled, chronically homeless men, women and families has 27 units and the bed count is 41 and New
Hope Program for disabled, chronically homeless men, women and families has 13 units and the bed count
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is 19. The eighteen (18) transitional housing are located at Perpetual Help Home, which house homeless
women and their children. Perpetual Help Home completed the repairs from Hurricane Harvey’s damage
in August making available nine (9) more transitional housing beds for homeless women and their
children.

The Salvation Army still has thirty-one (31) emergency beds for men unavailable due to insurance issues
from Hurricane Harvey damage. The facility has applied for 2018 CDBG Public Facility funding for roof
repairs and was approved. The City has been notified that even though the roof repair cost for the chapel
would be separated and the responsibility of the Salvation Army, Department Headquarters (DHQ)
determined that they could not accept the grant funding. This determination was based on as a general
rule; CDBG assistance may not be used for religious activities, interests or provided to primarily religious
entities. Since the shelter and the chapel are all under one roof, DHQ did not want to take a chance on a
question to arise that the cost breakdown between the shelter and the chapel was not equitable and
could be deemed ineligible in the future. Salvation Army is still working toward completing the repairs
through other avenues in 2019.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs

One of the City of Victoria’s strategies for reducing homelessness is providing programs and support
services for low-income individuals and families prevent them from becoming homeless. The City of
Victoria's Public Service Subsistence Support makes it possible for extremely low-income and very low-
income individuals to receive water utility assistance and eviction prevention assistance to avoid families
in becoming homeless. The City is also working to increase the number of affordable housing units in the
City for low-income individuals through Habitat for Humanity. Habitat for Humanity builds affordable
housing for individuals and/or families who earn between 35% to 60% HUD Area Median Family Income
(HAMFI). Although they are not currently building in a low to moderate-income census block group, the
City supports the affordable housing that Habitat for Humanity is able to build and will continue to
collaborate with them in the future.

The City also provides Public Service Agency assistance for a job-training program at Perpetual Help Home
(PHP) that maintains five (5) Restorative Justice Outreach programs. Through this extended service, the
extremely low-income women being released from jail have the opportunity to receive transitional
housing at PHP. Perpetual Help Home received damage from Hurricane Harvey in 2017, completed
repairs, and reopened in August 2018.

Discharge planning and discharge follow up occurs for all individuals leaving mental health facilities and
returning to the local service area. This ensures extremely low-income people have services lined up upon
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their discharge such as doctor services and medication refills through the City's Public Service Mental
Health activity in which Gulf Bend Center provides these services for persons with mental disabilities to
ensure they have a place to live at release. The facility’s primary goal is to move persons with mental
disabilities toward a higher level of independence. This transitional housing offers short term living that
incorporates living/life skills to include job search and housing to assure they are stable and ready for
community living. Mid-Coast Family Services provides services to extremely low-income persons to help
prevent them from being homeless. There are also resources available on a very limited basis for persons
who return from a mental or physical health institution to get them into a permanent supportive housing
unit; however, there are currently not enough units to meet the needs. The City participates in the Point
in Time Count annually held by Mid-Coast which is required by HUD Continuum of Care (CoC) funding.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are many mainstream social service agencies that provide services and programs to prevent
homelessness that were utilized in the 2017/2018 Annual Action Plan Year, particularly education, job
training, counseling, emergency water bill assistance and life skills training, among others. Mid-Coast
Family Services through the Continuum of Care (CoC) has 40 permanent supportive housing with a bed
count of 60 of which to aid residents in getting back to independent living. All of the Mid-Coast Family
Services permanent supportive housing programs are now designated for disabled, chronically
homeless. The Hope Net Program for disabled, chronically homeless men, women and families has 27
units and the bed count is 41. The New Hope Program for disabled, chronically homeless men, women
and families has 13 units and the bed count is 19 beds. A requirement of the CoC is the Point in Time
Homeless (PIT) Count that the City of Victoria participates in annually. During the 2017, Program Year
Mid-Coast collaborated with Community Action Committee for the Emergency Solutions Grant for the
homeless for $450,000. The breakdown of the assistance was as follows: Homeless Eviction Prevention
assisted 328 people/127 households, Rapid Rehousing assisted 279 people/104 households the Shelter
Program assisted 314 people/151 households and the Street Outreach served 71 people/65
households. The total number of persons assisted was 992 and of those total persons, there were 447
households.

Drug and alcohol rehabilitation is offered through many of the shelters. The public services also provide
job training to the homeless to help those looking for employment rejoin the work force. Also the Gulf
Bend Wellness Community allows severely disabled residents to stay for a maximum of 18 to 24 months
to help them get back on their meds, teach them cooking techniques and budgeting so they are able to
function within society.
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During the 2017/2018 Action Plan year, the City, through the Community Action Committee provided 124
families/326 persons in which 190 of the persons were extremely low-income persons that were provided
subsistence with water bill assistance. Another Public Service activity served 29 households/93 persons
of which 72 persons were extremely low income with eviction prevention assistance through Faith Family
Church. The Food Bank’s Kid Backpack and the KIDZconnection PSA activities provided 425 homeless
children with food on weekends, holidays and many other special needs homeless services through these
two (2) programs. The final activity, Perpetual Help Home provided job training to help homeless women
seek employment training services. These programs become very useful to prevent individuals and
families who were recently homeless from becoming homeless again.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of Victoria did not increase the number of public housing units during the 2017/2018
Annual Action Plan program year, it still continued to support the funding of 321 Public Housing vouchers
through the Victoria Housing Authority. Through the employment/ job training public service agency
program, the City hopes to help households to transition at a quicker pace from public housing units to
independent living.

Also during PY17, the City worked with the Housing Authority in funding provided through the United Way
for Hurricane Harvey efforts to provide affordable rental housing. After much review it was determined
that, the property that they currently owned that was up for sale would meet the United Way
requirements. The rehabilitation assistance provided would for the improvement of 12 units owned by
the Housing Authority that needed substantial rehabilitation. Through this funding reconfigured plans
and bids have went out for the rehabilitation work allowing the units to be maintained as affordable rental
units and allowing for a much sustainable and decent housing.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

Currently, the City encourages Public Housing residents through programs for job training. Perpetual Help
Home offers this activity to Victoria Public Housing. This program allows the female residents to be better
prepared to join the workforce and start earning a steady income. The City currently provided this
assistance through Opportunity Knocks and internships to 28 residents during the 2017/2018 Annual
Action Plan year, and plans to help 250 across the 2015-2019 Five-year plan. Additionally, the Victoria
Housing Authority has a resident commissioner serving on the board and annually sends out a letter to
residents inviting them to join the Resident Advisory Board.

Actions taken to provide assistance to troubled PHAs

Not Applicable. The Public Housing Authority is not considered troubled at this time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

These barriers are a big issue to the City of Victoria, and correcting them is vital to ensure equal access to
housing for persons at low income levels. City of Victoria is accessing strategies to address these barriers
to affordable housing.

1. Neighborhood Deterioration- Efforts to sustain and revitalize neighborhoods are carried out
through demolition programs. During PY18, the city demolished 8 homes and 5 accessory
buildings. Code Enforcement officers are not funded through CDBG but work throughout the City
of Victoria and resolved 3,881 environmental cases, 148 junk vehicles and 121 substandard
buildings. These programs seek to address neighborhood deterioration caused by neglect or lack
of maintenance and foster neighborhood pride to deter further deterioration.

2. Inadequate Supply of Low Cost Homes-The Mortgage Assistance Program will be carried forward
by providing down payment and closing cost assistance to first time homebuyers. The New
Housing Homebuyer Assistance and Housing Initiatives Programs at Swan Crossing offered up to
$20,000 of assistance (maximum of $5,000 for down payment assistance and closing cost, and a
lot valued at $15,000) to 3 new first time homebuyers. The final effort for additional affordable
homes is through Habitat for Humanity that assists persons within 35% to 60% HAMFI. Affordable
homes are provided but during the next five (5) years, they will be building in a census block group
that is not in an eligible low-mod census block group.

3. Inability to Obtain Safe Rental Housing- Rental housing assistance is currently being addressed
through through an Eviction Prevention Program providing assistance for eligible renters on the
verge of eviction.

4. Need for Home Ownership Education- Home ownership education is addressed on a program
basis. Prospective homebuyers currently participating in the New Housing Homebuyer Assistance
Program were required to attend an online homeownership education before purchase
completed during PY16. A requirement of the program for eligible homebuyers is they must
receive a passing certification grade to receive the assistance. Homebuyers requiring education
or classes may be directed to other area resources as necessary.

5. Need for Housing and Services for the Homeless- the City works with the Victoria Area Homeless
Coalition (VAHC) to address the needs of the homeless. Water bill and eviction prevention
assistance are available to aid in the prevention of homelessness. Gulf Bend offers programs to
provide social services to those with severe disability issues. The Perpetual Help Home offers job
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training services for the homeless women. The City has also funded KIDZconnection to assist
homeless students at Victoria Independent School District (VISD) and Mid-Coast Family Services
Women'’s Crisis Center offers services for battered spouses and emergency shelter for homeless
women.

6. Minimum Lot Size Requirements- Minimum lot size is a subdivision platting requirement
established by City Code. No CDBG programs address this barrier; however, staff recognizes the
potential hardship caused by this requirement. On December 3, 2013, an ordinance to promote
infill was adopted concerning the creation of a cottage lot category and in June 2014, a minor
update to the 2009 Analysis of Impediments was completed. This cottage lot category only
requires a minimum lot size of 4,000 sq. ft., instead of the 6,000 sq. ft. minimum, provided certain
conditions are met. Staff will continue to examine other development tools that would promote
infill development and address issues that restrict the development of affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

As a small entitlement City, there are extremely limited resources available to meet all the needs. The City
will address the priorities that were identified in the 2015-2019 Consolidated Plan and Strategy. The
majority of funding has been allocated to projects and activities in high priority categories. The following
obstacles to meeting underserved needs were identified in the CPS:

e Ongoing cutbacks to federal and state resources are further eroding public service agencies
capacity to meet the needs for affordable housing and other community development assistance
needs.

The City of Victoria is taking steps to mitigate many of these issues by providing funding to programs with

the goal of helping citizens in poverty, such as job training. The City of Victoria currently does not have
any programs to bring people out of poverty; however, there are programs in place to aid families that
are in poverty from becoming cost burdened. For instance, the City currently offers eviction prevention
and water utility assistance. There are also programs that aid homeless schoolchildren with additional
assistance to improve their grades and attendance.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In 2001, HUD implemented regulations that required cities to address lead based paint hazards in their
housing programs. From these regulations, the cost to rehabilitate a home affected by lead based paint
would cost thousands of dollars more per unit than one without a lead based paint hazard. The City
recognizes a need for reducing the quantity of homes with lead based paint and will continue to support
rehabilitation activities; however, due to rising costs and reduced HUD funding it was not feasible to fund
a program in the 2017/2018 program year.
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Currently there are no policies to reduce the number of households with incomes below the poverty level,
but there is a program; Opportunity Knocks at Perpetual Help Home Center of Peace to help reduce the
number of families living in poverty. This activity offers job skills, education and employment to women
who are at risk homeless and homeless women living in the transitional shelter. The City of Victoria
allocates the maximum 15% of its funding towards Public Service Agencies, and 22.5% of the budget was
concentrated towards Public Facility Improvements. With the funding provided towards public services
and public facilities the City is aiming to improve the quality of life of those persons currently living in
poverty.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Victoria Development Services Department oversees the development of the Consolidated
Plan and is responsible for the oversight of activities funded through the CDBG Program. Development
Services assures the eligibility of proposed projects, assists in accountability review, and meets financial
and oversight requirements of HUD. The activities undertaken with CDBG funds involve other city offices
such as Code Enforcement, Environmental Services, Parks & Recreation and Public Works. The City uses
its existing institutional structure to ensure CDBG funds are allocated to the proper organizations.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

<p style="margin: Oin Oin 10pt; text-align: justify;"><span style="line-height: 115%; font-family: 'Times
New Roman',serif; font-size: 12pt; mso-bidi-font-weight: bold;">The City of Victoria will continue to
coordinate with agencies during monthly meetings to address the needs of service agencies to streamline
information and increase communication and coordination. The City and Victoria Housing Association will
begin discussion to see if it is feasible to work jointly on the AFFH, a plan pertaining to Fair Housing issues
that is required before the next 5 year Consolidated Plan.</span></p>

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

1. Neighborhood Deterioration-The City of Victoria has developed projects to preserving housing
stock, while clearing unsafe structures. The Demolition program addresses neighborhood
deterioration. This activity helps to improve neighborhood integrity. These conditions alleviate a
public health and safety risk to the community.

2. Inadequate Supply of Low Cost Homes-There continues to be a low supply of low cost homes on
the market priced below $100,000; except for the 1st quarter 2018, which increased of 5% with
an average median sales price of $175,504. The New Housing Homebuyer Assistance and the
Mortgage Assistance Programs both assist first time homebuyers. The Federal Home Loan Bank
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funding assist elderly and disabled homeowners.

3. Inability to Obtain Safe Rental Housing-is a serious barrier to housing for some
residents. Structures that are substandard that have renters living in them creates a challenge to
have the brought up to code, maintain affordability of the units. Temporary and transitional
housing assistance for displaced residents has been coordinated through several non profit
agencies. Additionally the Victoria Housing Authority currently administers 347 Tenant Based
Rental Assistance Section 8 vouchers (First Choice) and operates 321 public housing units that are
located in various parts of the City of Victoria.

4. Need for Home Ownership Education-New Housing Homebuyer Assistance classes were taken
through an online service in the past. Many local lenders have programs that make
homeownership possible for families that otherwise might not qualify, such as lower down
payment requirements, lower interest rates and more generous qualifying ratios.

5. The Need for Housing and Services for the Homeless-Homelessness continues to be a need in the
Victoria area. The 2018 Point-in-Time Homeless Count reported a homeless population of 114
persons. There were 48 sheltered and 66 unsheltered homeless persons. Due to Hurricane
Harvey, both the Salvation Army and Perpetual Help Home shelters received substantial damage.
Perpetual Help Home completed repair in July 2018 and Salvation Army initially requested CDBG
Public Facility funding and was approved but recently have decided not to accept funding and will
look at other sources. Those needing homelessness to self-sufficiency services are provided job
training services for homeless low-income women to seek continued education and employment
opportunities. The Victoria Area Homeless Coalition (VAHC) is a collaboration of private non-
profits, public agencies, churches and others interested who offer support where possible such as
warming centers. Two public service agencies provide homeless services are the Food Bank
through a weekly backpack program for homeless elementary children and VISD KIDZconnection
that provides additional services with the school system to increase junior high school students
to be successful.

6. Insufficient Public Transportation Services and Facilities-In recent years, the City of Victoria has
taken large steps to build up its Public Transportation Services and Facilities to meet the needs
of its transit ridership that continues to grow. This impediment has been addressed through
door to door pick up for those with disabilities at a low cost, and an increase in the operational
hours for the bus service and has been sufficiently addressed.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

The purpose of monitoring activities funded by HUD and the City of Victoria are to see that activities are
successfully carried out, and to ensure compliance with all applicable regulations. When the activity is to
be performed by a sub-recipient, a contract between the sub-recipient and the City is approved by the
City Council. The contract specifies what will be done with the money allocated and the rules and
regulations that apply. The City follows the requirements set out in the consolidated plan to the greatest
extent possible.

The monitoring process consists of six steps:

e Notification to sub-recipient for scheduling of on-site monitoring visit.

e Entrance conference with sub-recipient staff, to explain what will be done during the visit.

e Review of documents justifying project expenditures and work completed or in progress, to
determine the quality of the work and whether or not it complies with regulations and codes.
Review program management pertaining to policies, procedures, regulations, forms, and
contract, application, and draw request files.

e Exit conference to report tentative conclusions and findings to the sub-recipient staff.

o  Written follow-up detailing any concerns found and asking for a response explaining how the
problems will be corrected.

e Additional follow-up visit if necessary to verify all problems have been corrected.

In most cases, monitoring visits for the PSAs will be conducted after the receipt of the first draw request.
This enables the City to review the sub-recipients’ intake of documentation to allow for changes and/ or
corrections to be made to their processes. The public facilities will be monitored on a continuous basis
throughout the work schedule. In some cases, particularly with new sub-recipients, more frequent
monitoring visits may be conducted through the review of files to track performance and compliance of
on-going activities.

Monitoring Schedule:

Monitoring visits will be conducted during the 2015-2019 Program Years for the following programs
annually or monitored continuously through a working relationship. The City of Victoria provides
technical assistance on a consistent basis and uses HUD guidance and monitoring tools as a basis for its
monitoring documents and procedures. Monitoring visits assist the City to assess the sub-recipient’s
compliance.

e Mortgage Assistance & Swan Crossing Homeownership Assistance — The mortgage companies and
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the banking institutions that utilize funding during the year will be scheduled for desk reviews and
/or an annual review.

e Public Services — Agencies receiving CDBG funds from the City of Victoria have been monitored
continuously through a working relationship and through an audit site visit annually.

e Public Facilities and Improvements — Agencies receiving CDBG funds from the City of Victoria will

be monitored continuously through employee interviews and regular site visits. As deemed
necessary, Davis Bacon Labor regulations will be met through contractual labor standard
responsibilities. The City of Victoria currently has a Local Opportunity Program (LOP) to assist
historically underutilized businesses. These LOP businesses are majority owned by either minority
or women owned business enterprises (MWBE).

The City of Victoria is not a large community and has a small number of contractors to bid on work that
involves federal funds. The City does not discourage any bidder. Additionally, the City includes minor
business outreach and comprehensive planning requirements as a part of each project and is included in
funding agreements.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reports.

Public notice was placed in the local newspaper, Victoria Advocate, on December 3, 2018, in both Spanish
and English. This notification is affirmative steps to solicit participation from protected classes including
racial/ethnic minorities, non-English speaking persons, limited English proficiency (LEP) and persons with
disabilities. The notice advertised a 15-day public comment period and provided notice for the December
18, 2018, Public Hearing on the Consolidated Annual Performance and Evaluation Report (CAPER). The
15-day public comment period began on December 3, 2018, and concluded on December 18, 2018. All
council meetings are televised and aired on the cable public access channel. A draft copy of the CAPER
was made available for comment and viewing on the City website, the City of Victoria’s Main Public
Library, and in the City of Victoria's Development Services Office.

Request for accommodations or interpretive services must be made 48-hours prior to the City Council
meeting to the City of Victoria’s City Secretary office. There were no comments received during the public
hearing held on December 18, 2018, or during the 15-day comment period to the Development Services
Planning Department.

The City of Victoria has two (2) municipal Television channels located at VT15 and VT115 that show all
Planning Commission, City Council and the Parks commission meetings. Also available is two (2) YouTube
on demand video channels that show all Public meetings and the second shows all City Council
meetings. All the above-mentioned links are located at the following locations:
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Victoria City Website: http://www.victoriatx.org/departments/development-services/planning-services-

/affordable-housing-cdbg-programs/cdbg-plans

Victoria Texas Videos: https://www.youtube.com/user/VictoriaTexasVideos/featured

City of Victoria Public Meetings Channel: https://www.youtube.com/user/VictoriaMeetings/featured

Vtv15.org: http://vtvl5.org/

City of Victoria Facebook Page: https://www.facebook.com/cityof.victoria.5

The Communication Department has looked into closed caption video programming but due to high cost
for that service is not feasible for the City to undertake that option of which, the Federal Section 508 does
not mandate state and local agencies are required to provide closed caption.

Notice for Public Hearing
CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

There were no changes to the program objective during the 2017/2018 Program Year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

There were no changes to the program objective during the 2017/2018 Program Year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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Swan Crossing subdivision to for a mongage twtal of $251,387.
facitate the development of new
housing  occupied by low o 2ol gir. - O families assisted wiSwan
moderabe-ancorme  homebuyers, Crossing lots,
Thie 2006 waiver allows for 18 of
the 55 lots, eigbie 0 non- | 115 | CT202BG3 | comp | 30 Qif. - L lanmdies assisted wiSwan 00.00 00.00
meome eligible tamies and & Crossing 0ts which were 3314 Swan for a
minimum of 37 eligibk to low- morigage of 12586600,
mcome families. Swan Crossing . . )
is the citys affordable housing Ath gtr. O families assistad wi'Swan Crossing
subdivision. lots. All 55 lots have been sobd and homes

anlt. Swan Crossing s complete.
The lots were counted in IDIS
within this activity 10 allow for
transparency within the activity
that was phased for mulighe
VERArS,

This &ctivity granis down payment & closing
Mart, AS5IEL P

arigage Assistance Program €05l #SSSIANCE 107 1) 10 $2500,
Reg. Cllation: 570-201{n) 1 g, - The funding is part of 2018
This  activi ides  down o assastance for 1 family. Mo assistance benefit
payment ?,,d pﬂ;‘n“‘g oot | AT City-wide COMP | i5 counted within this activity since 2018 .33 k]
assistance o first-time funding is more substantial amownt.
homebuyers to assist with a d o
— A

home purchase, 20 g chivity complete

1 qir, - Activity complete

CAPER 3

N8 Control No: 2506-0117 [exp. 07/31/205)
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4 qer, = Activity complate

Ewan Crossing Mew Housing
Homebuyar Asszistance
Program

Reg. Cilation: §70.201(n)

Thiz  activity provides down
payment, closing oSt
assistance as well as principal
reduction grants o low  and

Down payment! closing cost andlor principal
reduection assistance 1o purchase a home in
the Swan Crossing Subdivision based an the
gan Mnancing analysis. 3 income-aligible
homes were constructed and  completad
dunng the 2017 Program Year.

181 Qur. - 2 famibes assisted wSwan
Crossing lots which wera 3308 & 3312 Swan
for an assistance tolal of $8 46476,

Znd qtr. - O femilies assisted wiSwan
Crossing lots.

moderate. income bowseholds | 1017 CT202BG3 | compP : 15,000.00 12,938.76
buying homes in the  Swan Srd qgtr. - 1 _Tanﬁes assisted  wiSwan
Crossing  Subdiigion,  Up 1o Crossing ks which were 3314 Swan for an
$5000 can be granted as assstance total of $4,475.00.
determined by the homebuyer's Ath gtr. O families assisted wiSwan Crossing
gap analysis. lots, All 55 lots in Swan Crossing have been
sold and constructon completed.
The remaining funds of $2,06L.24
Transfarred w D15 # 513
$3,463.76 Pl applied 1o drawdown.
Total Momgage amount - $377,253.56
Demalition CT201BG 1. Conract and permits  required on all
CT2018G 2, demuoliton activities
station: CT202BG1,
Rep. Ciaton: 570.201(d) CTAzEG 2 15147, - N0 ethity
Clearance of debris and removal CTA1BG1,
of dilapidaled structures Tranm CT 30186 2, 2nd qir. -no actiity
wacant propery In past target 117 CT30ZBG L, | COMP ard gir. -3 homes 1 bl 1B,919.17 18,919.17
neighborhonds  andior  bumt CT3028G 2, a e
located in low-income census CT a0 BG1 Ath gtr. — Activity completed
ndock groups. CT501BG 2,
CT502BG 1, 3 homes and 1 accessory building were
CTE01BG 1, demolished during the program year.
CTE0LBG 3,
CTEIZBG 1,
CAPER 4
N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CTHI2 BG4,
CT 1601 BG 1,
CT 1601 B 4,
CT 1604 BG 1
CT1605BG 3

F2,786.57 Pl applied 10 dravadown,

Mortgage Assistance Program
Req. Citation: 570.201(n)

This activity provides  down
payment  and  closing  cost
ASEEELANCE L] Firgt-tirme
homebuyers 1o asssl with a
home purchase,

1B

City-wide

UND

This activity grants down payment & closing
«cost assistance for up to $2500.

151 gtr. no actity
2% gir. — noactivity

g, - 1 lamilyflperson  Mongage
F111,935

4" gtr. - 1 family/3persan Maorgage 383,460,
An additonal draw was drawn but unabie o
cloze s the drew amount inchades the
%2 500 draw down but wil not be credited
back until January 2019, which will show on
the refund in the 2018 CAPER.

Total Morgages $195,395.00. This activity
will b camed forward 1o the PY2018.

Transferred £2,061.24 from IDIS & 496
5249967 Pl applied 1o drasdown,

Wired &2,500,00 for rewm of funding 1o the
Treasary for a MAP activity thal was unable
o be cosed in PYLT and the retumn of the
funds will not post within thes CAPER periad
bart & credit will be postad back to this 1DIS
activity in January 2019,

17177.24

T,489.67

N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

CAPER

36



2017-2018

Consolidated Annual Performance Evaluation Report

CT201 BG 1, Conact  and  permits  required  on all
Demolit
Nt CT201BG 2, demoliven actvities
i CT202BG 1,
Ry, Citation; 570.201(d) CTH2BG 2, Lstqir. - no activity
Clearance of debns and remaval CT3LBG L, el atr. —no sctivi
of dilapidated structures fram CT 30166 2, atr- 2l
WECAN! PIOpPEMy in past target CT3028G1, 3rdl qir. —2 homes 2 buiklings
neighborhoods andior  bumnt CT30zBesG 2,
located in low-income  census CT400BG1 4th qtr. - 3 homes 2 buikiing
bhock groups. ifia CTE0LBG 2, UKD 48,283.00 4358083
CTHZBG L, S homes and 4 accessory buildings were
CTEOLBG 1, demolished dwring the program year. This
CTH01LBG 3, activity will be carried forward to the PY 2018,
CTEDZBG 1,
CTE0ZBG 4,
CT 1601 BiS 1,
CT 1601 BG 4,
CT 1604 BG 1
CT1805B8G 3
Perpeiual Help Home: 151 qir. - Meetng was held for the PSA's and
Coponunity Knocks Public Facility subrecipeents discussing (he
) apphcaton and HUD requirements.  The
R, Citation: 570.201() contiact was signed for §7 80300 for
employment  training  for 40 homeless
Funding will provede sendices for women.
at-risk &nd homeless women o
empower and motivate them to 15 gtr. - § persons/S families assisted.
seek employment training 118 City-Wide COmMP T.803.00 3,238.00
SENAces and continued 2nd gtr. -4 persons3 families assisted.
education. These sarvices will
increase  accesshbilty  and 3rd gtr. - 10 personsT families assisted.
availahility I engage  in " )
instruction, ondhe-oh training, Ak e, <18 persons'13 families assisted,
confel resoluton raining and . . 5
f
enfrepreneurship principles. Total 38 persons! 28 families assisted during
the year.
CAPER 3]
N8 Control No: 2506-0117 [exp. 07/31/205)
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Hurricane Harvey severely damaged me
large sheler home & it was nol repaired and
nnning untll the end of July 2018 causing &
slow usage for the expending of funds. The
remaining funds of $4,565.00 will be
reprogrammed  into PY2018 Unabocated
Funds.

Boys & Girls Club
Rep. Ciation: 570.201()

This activily proviges wekly
H35 scholarships for 18 at-risk
children for @& S-week Surmmer
program. Parenis will be
respansible for $45 tuition on &

Meeting was held for the PSA's and Public
Faclty subrecipents  discussing  the
applicaton and HUD requirements,  The
GOnfAc was S Tor T, 790,00 with 52,660
for salary and 55130 scholarships for 19
children.

1% qtr. = no actvity

OMB Control No: 2506-0117 (exp. 09/30/2021)

weekly basis. Program offered 2 gir. - applcations and income
Citywide and pricrity will ha detarminations campletad by the
grven o low-income children subrecipient.
that reside in the census blocks
that are contiguows to the 1/18 City-Wide COMP | 3% and 4™ gir, — 7.790.00 5,090.00
facity, The program provides . :
breakast and lunch for ihe 1% session. - 15 persons/37 families
participants, The pragram assisted.
promoies & youlh development B
strategy that works vith JI'IIﬂ .n::sslor! . T pe:’s;r:ﬂ.! families
from dizadvantaped economic, asssted. Activity comple
spual and famiby ) 15 children received scholasships during e
GIrt!.ImSEn.DEE. This summer 1% gassions and T children during the 2
program will al_m'\rrnure yauth sessions for & wotal of 22 children received
to be involved in a healthy scholarships. The remaining funds  of
structured atmosphere. $2,70000 will be reprogrammed  into
PFY2018 unallocated funds.
Victoria Independent School o WMeeting was held for the PS&'s and Public
District: KIDZEonnestion: 118 CityWide | COMP | corgty  subrecipients  discussing e 10000.00 10,000.00
apphcanon and HUD requerements.  The
CAPER 7
N8 Control No: 2506-0117 [exp. 07/31/205)
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Rz, Citation: 570.201()

Funding  will  provade  for
nomeless and at-risk homeless
sensces throwugh services of one
teacher kaison and a homework
CEnter.

CONUACT was signed Tor F10,000 and woukd
serve 50 children and a liaigon for 578 howrs,
Intakes are completed through the schood
adminisirabon.  Project Success program
was for Gth-Bth grades at Path Welder and
shelters.

1% and 279 ger. - Oct 14, 2017 - Jan. 10,
2018 Limsons al campuses reviewed all
stedents mported as homeless.  Students
wizre met with on & weekly basis or a5
neaded 10 discuss their atlendance, grades,
atbilude, Tanspomation and DAsIc nesds,
There were 31 siudents asssted and 158
persons within the: tanmily,

Jan. 11- Feb. 28, 2018- 19 students were
served and %4 persons within the home.
Activity compbeted.

50 children received assistance and they
received 252 additional services.

CASA;
Req. Citation: 570.201()
This  activity  will - proside

assmance 1o ofsel cost o
employ  2-full-time  caseworker

Meeiing was held for the PSAs and Public
Facly subrecipients o $Souss the scopes
of work. The contract was executed for
E5,000 for Suppor Sendces eouwgh the
salaried for 2 full-tme caseworkers and
volunteers of CASA woluntzers that woulkd
semve 40 children.

supervisors to support senaces | 1018 Clty-Wide COMP 5,000.00 3,375.00
and direct the work of trained 1# qtr. - 0 children assisted.
CASA wolunteers for abused and
neglected children. 2nd gtr. -14 children assisted.
Frd v, - 5 childnen assisted,
b gr, = 10 children assisted,
CAPER a
N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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0 children recenvid assistance Tor (he year

Duie 10 Hurricans Harvey, Ihe asssiancs
necessany o house the childen ceused &
deday in the startup for the usege of the
funds during the 1 quarter of the program.
The remaining funds of $1.025 will be
reprogrammed into PY2018 unaliocated
funds.

Community Action Commintes
al Victoria: Meals on Wheals:

Req. Citation: 570.201(e)

This activity will provide heslihy
not meals Monday thiu Friday 1o
ebderly and disabled homebound
mdividuals 1o ensure access o
affordable meals. Also with this
personal contact, the recipient's

Meeting was held for the PSa's and Public
Faclty subroecpients  discussing e
applcation and HUD requirements. The meal
dedvery had indvidual contgst on a daily
Dasis o ensure their health and safery. The
number of average persons served on &
manthly hasis fluctuates due to the elderly
goang into the hospital, rehab, move to their
children’s or pass away. Contract was signed
for 510,000 10 serve 23 people.

. . 118 City-Wide ComMP 10,000.00 10,000.00
well-being is addressed daily for ﬂ)‘ 151U, - T2 AVBTage POrsons sareed,
ones sill IMRINLENIngG
ndependence. 2ol qir, = 24 average persons senved,
Jrd qir, = 23 gyerage Persong served
i gir. - 21 gverage persons served
There were 23 persons average daily were
assested dunng the PY1T with 5,176 meals
aerved.
Community Action Commities Meeting was held for the PSAs and Public
of Victoria: Water Assistance: Faclty subrecipients  discussing  the
o 118 City-Wide COMP | apphcation and HUD requirements. Contract 10,000.00 0,753.34
Reg. Citation: 570.201(g) was signed for $10,000 1o serve 80
familesi 200 parsons.
CAPER g

N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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This activity will previde up 1o
F125 Tor larmilies 10 assist with
payment of eir water and
sewer and garbage utility bill in
order o prevent disconnection of
these senices. The project is
designed 1o ensure access to
wtilities necessary for a healbthy
and sanitary ving emvironment.
AN funds will be used w directly
enelil loweincome Tamilies: with
this assistance,

1% qtr. - assisied 19 families! 56 persons
20 gt - Assisted & families! 26 persons

3 gtr. — Assisted 24 famibes! 55 persans
A" gir. - Assisted T3 families LBOS persons
Total served was 124 famdies! 326 persons
The remaining funds of 24666 will be

reprogrammed  inte  PY2018  unallocabed
funds.

Food Bank of the Golden
Creacent:  Kid's  Backpack
Feeding Piogram;

Reig. Citaton; 570.201(e)

This activity will provide hesiihy
meals 1 children &t times when
free or reduced-prced school
lunches are not available, such
as weekends and school
vacations, Thes program will be
carried out through collaboration
between the Food Bank of the
Golden  Crescent and  VISD
KIDZComnnection, & program of
the school district in sddress the
nesds of homeless and at-rek
children  Mving at or  below
poverty kevel.

1118

City-Wide

COomMP

AN students are prescreened through VISD
and are on the Free Lunch Program which is
atl or below the HUD median income,. This
progect s collaboration with
VISDEIDZcannection for all 1the student
tormation.

15t gtr. - Meeting was held for the PSA's and
Public Facility subrecipents discussing the
apphcaton and HUD requirements.  The
contract was signed for $10,000 to serve 60
children. The distribution of backpacks will be
al 5 elementary schools for  homeless
children.  Liaisons  began  working  wilth
children 1o obtain demographics of Tamdy,
The use of the USDA guidelines for this
program (s acceptable by HUD and proposed
w0 gense G0 homeless childran.

1% & 2nd gr. — 375 children were provided
with 2,892 backpacks for weskends and
holidays through the CDBG funding. The

Food Bank disiributed an additonal 892

10,000.00

10,000.00

N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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backpacks ewvery weekend  wihin 4
ahemeniary schools.

3rd qgir. — actvity completed.

Ath gtr. - activity is complete.

Faith Family: Eviction

Prevention:

Req. Ciation: 570.201(e)

This activity prowides rental
assistance 1o bow-and moderate
mcome individuals with ane-
time assistance for up to $400

Meeting was held for the PSAs and Public
Facity subrecipients  discussing  the
apphcation and HUD requirements. Sontract
was  signad  for  S10,000 for  eviction
prevention and was proposed to serva 62
personsi2h familses,

1% g, - 36 persong! 11 lamilies assisted.

2nid qir. - 21 persona’s tamilies assisted.

per family to prevent eviction. 118 City-Wife ComMp 10,000.00 0.998.61
The program s designaed 1o rd qir. - 32 personalll families assisted.
provide alfordatibe housing for o
short period 1o ad individusts or Ath gtr. - 5 persons/2 families assisted.
::;:ﬁlrmhr;:;::{?it:a;; 93 persons/29 fﬂrrlhe-s were EL'-!IiSlEI.:l for the
eminent evcton or wear through eviction prevention assistance.
homelesness. The remaming funds of $1.39 wil be

reprogrammed  into PY2018  unallocated

funds.
Gull Bend Wellness WMewting was held for the PSA's and Public
Community Program Faclly subrecpents  discussing e
Services, appheanon and HUD requirements, Contract

wias signed for $3,688.00 for mental health
This actiwty provises mental 118 City-Wide COMP | and weliness support services and was 068800 9,688.00
healih and weliness support proposed 10 serve 3 severely dissbled
sensces for severely disabled persons.
mdividuals who are clients at
the Wallness Community. The 15 gtr. - 3 persons assisted.
funding wiill also serve are a

CAPER 11

N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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partial malch of 10% needed lor
State funged Indigent Care
Proyiam,

2nd qir. - 3 Persons aasaed
Ird qir. - 3 persons assEed
Ath gtr. - 3 persons assisted.
3 persons on a quartery basis were assated

throughout the year with mental health
SUppOrt Services.

Boys & Girls Club
Reg. Ciation: 570.201(c)

This activity is to repair and
updale Tour bathroonms,
eqQUIpMEnt  room, Ny,
snack 1oom, a classroom, janiie:
closet. storape claser, and paint
the exterior of the faciliny.
Installation of HYAC in dance
rooim, weight room, and two rear
bathrooms  that is  curently
wnusable due to the heat and

Meeting was held for the PSA's and Public
Faclkty subrecipents  discussing  the
apphcation and HUD requirements. Contract
was signed for 119,000 for the repair,
remodel and update of e main area,
Faniors closet, classroom, gym, bathrooms n
front and gym area, convert unesad rooms in
Gy area (o dance 1oom and boxng room o
servee 348 at-risk children and youth throwgh
an area benefit that serves 1,705 low-income
PerSONSGE2 loweincome Tamiies.

191 gir, — Floos plan [ayouls and budges
reviewed. Discussions with the executive
dareCton Concermmng the wage rales, ceilied
payrolls for the time worked at the facility.

cold.  Instalation of the | L | CliyWide UND | erniractors  met At preconstruction 120,000.00 58,990.08
petimeter surface  of  the conference. Interviews and cenifed payralls
pasketball court thal & curently are required.
mcomplete  and  a  Secuwrily 2nd gtr. — Construction begins with securnity
CAMSTa SYSIEM ENCOMPASSING survedlance and the drop ceilings installed,
the whaole facility. This arsa ”I:EY';S and I;IDE'MEWE t?‘-Ewed- G;ﬂe'a-:

CONtras submted WEE o
mmim'ﬂm s agministratve payrolls,
children and youth, The Boys & Frd gir. — Green-Up Constroction began
Girls Club lias in Cansus Block demaliton and painting of the exerior of the
3011 and serves contingant facity, Interviews complated and incomplete

- olls recedved from general contractor.

Census Bock Groups 3021 and par ) g o
a01.2 Ath qur. —Flooring & malding in front section

of facility and the main area and the new use

of spaces at the rear of facility was installed.

CAPER 12

N8 Control No: 2506-0117 [exp. 07/31/205)
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Plembing was completed in e  gym
bathrooms.  Fromt  bathrooms,  ballroom
janitor's eloset and entry were all begun but
wrk is incomplete, 2200 ANC-heaters wene
purchased for the rear moms.  Executive
derector ket employment of the BRG Club and
the General contractor was releasad at the
end of the program year.

AN sub-comtracion ntensews and cerified
pavyrolls were received and drives completed,
Due to genmeral contractor not supplying
correct cerified payrolls, e actwity has
besen rirfarrend 1o HUD Labor Redations for a
deterrmination. Ondy the first 7 weeks of no-
winrk paynols were delermaned corect and 4
redease of $1,018.02 funding 1o the general
contractor was made. Mo additional funding
waill b righisasesd until the detesminaton Trom
Labor Relations is recetved. Legal Dept. will
send  leter  reflecting el mecessary
documeniation required by Labor Relations
for werificaton of employes payrolls.

Bays and the Girs Club will be responsids
for determining what the contractor i due,
Amendments will be sent o0 Cowncil for
approval and incomplets activities will be
nedid, This activity will be camied forward to
the PY2018.

Parks Projects-

Reg. Citabion; 570.201(c)

Emvirpnmental  Assessment  completed.
Eguipment needs reviewed and planmed for
concrete frails and solar lighting providing

N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

CT301BG1 safety and access and Usage [ the pas,
This activity will and the Budgeted for  $145,000. City  Councd
P f CTAZBG1 approval received & bid executed. This wil
tadlation of rete trail id
instafatlon of conorele Tals and | COMP | benefii 1,705 lew-income persons) GAZ low- 149,373.00 140,859.19
solar lighting providing safety CT a0l BG 2 meome families,
and an increased access and
wsage o the park. The solar 2nd qtr. —received hids from 2 badders for
M " eoncrete trails and lowest bid was accepted.
In:\um‘:'l“;" b; purcr\?rmﬂ b The solar lightng purchased through the
{hrough the m Of Texas Buy Smate of Texas Buy Board cooperative
Board cooperaiive agreement. agreement,
CAPER 13
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The Hopkins Meighborhood
Park bes in Census Block
Groasp 301.1 and cantingent
Census Block Groups 302.1
and 301.2.

3¢ qgtr. - Concrete was installed and
inmterdews were conducted and  cenified
payrolls were received. Owverage of 54,373
S0 the activity was amended. For
F149,373.00.

dth qgtr. — Solar lighting was  installed.
Interviews were conducted  but  cenified
payrolls were not necessary since the project
et niot fall under 8 DEis Bacon coNSneChon
project. Project is comphetad.

The remaming funds of $8,513.81 will be
TepIoiammed into PY1E unaliocated funds.

Program Administration

Req. Citation: 570,206

Activity provided owersight and
administraton of COBG program activities.

The balance was amended Tor an additonal

General  oversight and | 118 TS comp | $7.900 for a wial of $100,488.00, 100,483.00 84,039.64
f:'n's;fm;f Cgme;ﬁ: R funds of $6.228.78 will be reprogrammed
= . ) Mo PYZ0LE unallocated funds,
compliance  with  applicatie
regulations,
AN Program Imcome (P} is recepted &
Program income expended in the LODCS. When the Pl is
This reponing i 1o show the expendid it will draw from multiple accouns
detall mﬁt‘:" funding within this that reduces the actual grant funding being
acoount from program. deawn and are shown in - corespongding
ACCOuN RATANIVES Applied 1o drawdowr,
I
118 e i PY20LT - no activities had Pl allocated vo.on
directly to activity.
F00.00- Total Pl received in PY17
8,750 of the PY2016 receipted funds
were applied to FY2017 draws.
CAPER 14
8 Control Mo: 2506-0117 fexp. 0731,/201%)

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Unallocated Funds

This line ilem Goes nol maintan
budgeis  and  expendiiures.
Once an activity 5 determined,
the funds are reprogrammed into
the activity and will reflect the
budget and expendiduras within
those activities. The amount
reflacted  is  the  remaining
Unallocated Funds  budget
mcluding the calculation detail
and ransparency 1o gelerming
the amount 1o be caried forwand
10 11 Mt PTOGTAN Year,

118

NiA

$119,2233.00 - PY201Y Beginming Balance far
Unallocated Funds

+ 500,00 — Todal P received during PY1T

+ 80000 - Unprogrammed 2016 PS4 and Admin
balances of $2B.523.43 are not a HUD allowable
carryover  intp the new  year,  These
unpragrammed Tunding are normally added 1o
the unallocated funds but the PY1T beginning
balance included the PYL1S unpragramined
funids,

+ $32,005 - Cancelled PY17 Strest Lighting
activity- $12,273 - Unallocated funds amended
o FYLY activities (87 800 Admin and 84,373
Parks PUBIC IMPrOvement ACtivity)

Beqinning Balance PYZO1R
Unalipcated Funds $139,055 08

N8 Control No: 2506-0117 [exp. 07/31/205)

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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= All activities must meet the priority goals set forth in the following list of priorities.

Mesd Priority Ranking
Affordable Housing
Swan Crossing Initiatives High
Hameownarship Assistance High
Hahitat for Humanity High
Housing Rehabilitation — Community Risk Reduction High
Increase Affordable Rental Housing Low
Mortgage Azsistance Program (MAF) High
| Community Development (non-housing)
Code Enforcement High
Cemaolition High
Meighborhood Clean-Ups High
Park Improvements High
Transit Shelters High
Sidewalk Improvements High
Fublic Services
Subsistence Support Services High
Children & “outh Services High
Employment/lob Training Services High
Abused and Meglected Children Services High
Mental Health & Wellness Services High
Homeless & At-Risk Homeless Prevention Services High
Senior and! or Disabled Services High
 Public Facilities
Homeless Shelter High
Youth Centers High
Special Meeds Population Facilities High
Administration
Administration High

= Table 1.a - 2015-2019 Consolidated Plan Priorities

CAPER

OME Control Moz 2506-0117 |exp. 07/31/2005]

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PY 2017 Leverage Sources

2017-2018
Consolidated Annual Performance Evaluation Report

Leverage Sources Leverage Amounts
Martgage Assistance Program $195.395.00
Public Services $1.243 534.00
Public Facilities $00.00
Swan Crossing New Housing Initiatives’ HAP $37T.253.86
| Program
Total $1.816,182.86

Program Income - Enter the amount for the reporting period

Balance on hand at . Total amount Balance on hand at
. Amount received . .
the beginning of the . . expended during end of reporting
: ; during period \ .
reporting period period period
8,750.00 $00.00 8,750.00 $00.00

| Minority Business Enterprises and Women Business Enterprises = Indicate the number and dollar value of
contracts for CDBG projects completad during the reparting period. All public facility projects include the City's
Section 3 policies and preconstruction conferences, wage rates and certified payrolls for all contractors during the

bidding and contracting process.

' Contracts Dallar Amaount | Number of contracts
$169,126.00 2
Subcontracts Dallar Amount Mumber of contracts
n S00.00 0
CAPER 42
OB Condrol Mo: 25050117 [exp. 073172005
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Notice for Public Hearing
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03ty Covernmental Rody:

ity Council
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City of Victoris

£07 Wesr uar. Tinn Slet
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Tl Polasel LOUHCIT MEMBLES

Lvistrics, | IHisdriet 3 [rislzict 5
Ltafael De B Cameea 111 Jefl Guokuight Pre. Andrew Young

THCLPECI T Y OF p YO 1 RO-TEM o e s rT—
b 5 Dijstrial 2 | Jislsict A Uity Manager
"Hr ICTORIA Tom Hlyieprast Joscphine B, Suliz Jam Scott Claneniells Garvedl

Ihisdriet &

The City Cowneil of the Cily of Victovia, Tesns will moet, consider, deliberale, and may takie aelion
on the folluwing itemy:®

Lraries Tecember 18, LR
Al {all n Ovders

I. Pledps of Allcgiange
2, Cruwrne C:all
4, Wlrome Cltizens
1% Ciomnmumicatien;
1, Items Teon Couneil: Wik eeipeet o fess el fared on fhis apenda, Uiy Codsed!

Lismbary roay reques specific fintual infurmation, a iesiation e edatinng poticy, o placerent af i o
the O Corgetl agenste fir dscowdon af @ following weeting
al Giune Teonm Ordinanee Toscnssion. Sosepfines F. Soliz.
2 Citien Commumication: 4 /his fae, tie public is tadted fo peldrass the City Conocl avid
el ew pay aatter el gpecifioaty Seted for polilie hearing fn the sabsection e “Public Learings,”
et Flase pote it City Coned s wor deliberate e topies nul inchided an iy g,

1} Luililing, and Standards Commission’s ord e o derzolish the house ab 1307 Julns.
Anite Pougiiaz,

o4 Ligros with Public Lsnrings:*

Public Llenrings: T Lo Coneril shat! oall a poliie hearig byfoe bl aetion w weh
iteam edaws i phrin section, Ay nerwon wisking to addvesy Qe Oy Cowneil an these ieme showid
plecs conpe forvard whes faat public heacieg B oalied,

1. The first wnd seeond peblic ktaingz on anoesation proceedings o3 redquited by {he Texar
Tozal Govermenent Code for expedited annesation proccedings when annexing an arsy with Tess thar 100
separate ivacls of Jand, for the propessd ennexelion oF up o apprexinarsly 250.11 sores of land, which
ineludes pordons of Tacido Bemavlies Tivive end Saleo Tead Fighlof Wasys, near (e diciny of e
inlersperion of the proposed Flacide Benavides Drive and Salomn Rowd aee presentalivn ol Annexation
Yervive Plan. Juite Sulafam,

2, A pullie heering on lhe CTRG Consolideted Amval Peclennance and Lvgluation Report
PUAPELRD forr the perdod Trem Oetaber 1, 2007 to Aeplember 30, 2008, Julfa il

Tepandless of doc s i g under whichang sem s lisled, any o bl masEened in sy ol ar phrass of sy i ekl o this
et g e Sulilzeabed by Sily Coanell, aid sach wonls o phinsze ane ez =thlod a5 additinnal saz b b considzre:l, Baedul s
ses, vaiil alhar amiums sangers ning ny womd, phras:, o efies subjest of this wigrting incluzle thus g ialinn of maimaly, woueh welion, ages,
izt Lanildings, fleudpling, e ceveloomen:, wiksnce, sewing, il =4 e antaklishint, e anfootred hoves, ilinaont vendor,
kil selbes, water pon val oo procdices, and poipdeed dhoegee wo dhe Uity Clirker, Aumy degryipy ino af properts of sl saled herein wy
deseripeive and st cshicsive, and 2oopeerty vl v oants mey be ot the muliuns, sk, o decemesss williso! Bifier poblie nutice.

i T v dlibieen b the e Tiskeal arder Punlic [eing ™ every fam am G aaencn sall be poesibenal o palie hearing.
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3 Anasdingnes amending Chaples 13 a5 Crapter 24 of the Victeri Cily Code to update
urnd revise alazes avarnen comtent tor complisnes and refeeanes, add tees for alaom sysien permis, and 4
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tha Famiindsr of the vomsend ageecks Semoiion coRcerTIRE cuiysil ageida Remy 15 aveiable For cacblis
FERUEE

i. Approvil of sairures of reprlar inseling of Prece:nbes 4, 20 1E Al ffiGricn.
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sxeuule A1l dneumants Teesssury Lo eenplsie Mis parchage, and deelering an sfBetive date. £ Crodg.
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dosnmenls necesansy o acean, Apoeilic slop-loss Dsuca)
F5R3,037.00, sral eevbacizee an eflclive date. O

apnar 4
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Kesouress (5437t cnnduet e recruilmese search fior the Cily Manager posliinn inan amoms nel e
exewed S2E 500,00, aod declaring an offoelive cole. Cige Sl

&, A reschotion awhoriziog e Cily Marmpar to owceube o prodessiona) sarvices eprecment
with Allaose Tierspoctation Grous, lne. fu the Jevelopment of the Vicloriu Metiepolitan Flarméng
Crgaaizetion’s 2043 Matropalitan Transporztizn Blaz in the amerrt ot $197,500.00, axd declaring, a1
effeetive date. Jufie Modofon,

k2 A resuluting anchorizing the Cily Monager I coenta a Teose in Agenoy acconof for the
purpose of teveiving u ouldepear anation from fe dacsha Slarklin Fouscetion o the snewnt of
FAN 0,00 for the purpuse o costructing 2 splaskpud Gcilite Jo Riverside Park, wacces. el dowations

Zot Ahis prcject &5 may be recelved S ke (0 tine, and decluriug e eleclive ate. Collye Vot fumdy,

A resalutlon sulland=ing $he City Maneger o esseule  Cnntibuticr-Tn-Add Constroclen
Aatrmentwith ARP Texas Forslmeedights auobe Placide Benavides Sireet Exdeos fon Prajoet in the ame ol i
Ll $209.093 .55, ard declaring an ottvetive date, Dongls’ Reees. ]
I

i3 A rezclubon awlefsing the City Maneger Jo saecute d profassiong services agrevanend

witl: ¥istor s Sreimcering, on. dibds Urban Eapinceoine fur snpinsedog des g samicss foethe Cresbweaal
Lijvie Recnaatmstion Profect Phase 1L Lt Stroct to Mavirre Skmeet) b the amount of $28:4150.00,
and declaing an effesiive date, Dowals Recse,
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STATE OF TEXAS

COUNTY OF VICTORIA

Before me, a Matary Public in and for said County and State, this day persanally appeared

PARMELS WILLIARNS, Multi Media Sales Assistant for the VICTORIA ADVOCATE published by the

VICTORLA ABVOCATE In WICTORIA Caunty, Taxas and distributed in other surraunding Caunties

,Gonzales, Jackson, IKarnes, Lovaca, Matagarda, Refugle and Wharlan);

and wha, atter being duly sworn, did dispose and say that the following clipping of an

advertisement was published in the ahove named paper on the following dates:
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STATE OF TEXAS

COUNTY OF VICTORIA

Beforae me, a Matary Fublic in and for said Counly and State, this day personally appeared

PARELA WILLIAMS, Multi Media Sales Assistant far Lhe VICTORIA ADYVOCATE publishad by Eha

les

ORIA APVOCATE in VICTORIA Counly, Texas and distributed in other surrcunding Count
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ir

[Calhaun, Dewitt, Goliad, Gonzales, lackson, Karnes, Lavaca, Matagerda, Refugio and Wharton

and wha, after being duly sworn, did dispose and say that the following clipping of an

advertisemant was publishad inthe abowve named paper on the following dates:
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