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The City of Victoria received $355,657.00 in CARES Act Funding during the first round of CARES funding.  
The City has since received additional CARES Act Funding for the response, preparation and prevention 
of COVID-19. This amendment will allow the City to allocate the additional $476,482.00 in funding. It is 
necessary for the City to Amend its plan to allocate funds to aid in the assistance of the response, 
preparation and prevention of COVID-19. Because the funding will result in more than $100,000 in funds 
be allocated and new program activities the City must perform a substantial amendment. 

Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Victoria receives Community Development Block Grant (CDBG) program funds as an 
“entitlement” community from the U.S. Department of Housing and Urban Development (HUD). In 
Program year 2019, which begins October 1, 2019 and ends September 30, 2020, the City of will receive 
$562,681.00 in entitlement funds. 

The program objectives of the CDBG program are achieved by providing: (a) decent housing; (b) a 
suitable living environment; and (c) expanded economic opportunities.  Each funded project/program 
must meet one of the National Objectives: 

  

1)   Benefit low- to moderate income persons; 

2)   Aid in the prevention or elimination of slums or blight; or 

3)   Meet a need having a particular urgency (referred to as urgent need).  

HUD establishes the income limits for Victoria each year based on the Area Median Income (AMI) for a 
family of four in the Victoria County Area.  The limits are adjusted based on family size so that the more 
people who are in the family the more income is allowed. A person or family is considered to be 
“low/moderate” if their annual gross income does not exceed 80% of the AMI, adjusted for family 
size.  The 2019 Income Limits are included in the appendix area of this document.  

As an entitlement community, the City of Victoria received an annual allocation of CDBG funds provided 
the City continues to meet all eligibility and program requirements.  One of the requirements is the 
production of a 5-year planning document known as a “consolidated plan.”  In Program Year 2015 the 
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City adopted it original 2015 – 2019 CDBG Consolidated Plan, which included the Annual Action Plan for 
Program Year 2015.  It has amended its 2015 – 2019 CDBG Consolidated Plan, most recently amended 
for a third time in 2019. 

The City of Victoria’s Community Development Block Grant (CDBG) 2019 – 2020 program activities 
correlate directly with the priorities outlined in the City’s 2015 – 2019 Third Amended Consolidated Plan 
and Strategy.  During the 2019 Program, the City of Victoria will utilize the 2019 CDBG entitlement funds 
totaling $562,681.00 and $74,528.07 of unprogrammed funds from Plan Year 2016, for a total of 
$637,209.07, to provide decent housing and suitable living environments for low- and moderate-income 
individuals in our community.  

This Annual Action Plan covers the fifth and final year of the five-year plan. The Program Year begins 
October 1, 2019 and will end September 30, 2020. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

This plan sets out to meet the National and Primary CDBG objectives for creating viable communities to 
the greatest extent possible.  Additionally, every activity that uses CDBG funds must either benefit low- 
and moderate-income persons, aid in the prevention or elimination of slums or blight, or meet a need 
having a particular urgency (referred to as urgent need). CDBG funds will be used to support the 
following activities: 

Affordable Housing Programs 

Mortgage Assistance Program: $10,000 / approximately 4 low-to moderate income families 

Neighborhood Programs 

Demolition: $111,609.87 / approximately 10 structures in low- to moderate areas 

Public Services  

Boys and Girls Club of Victoria: Afterschool Program and Summer Camp Program: $12,000.00/ 40 low- 
to moderate income children 

Golden Crescent Court Appointed Special Advocates (CASA): A Volunteer for Every Child:  $8,000.00/ 4 
case worker supervisors / 43 presumed benefited clientele 
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Community Action Committee of Victoria: Water Assistance: $10,000.00/ 200 low- to moderate income 
persons or 80 families 

Community Action Committee of Victoria: Meals on Wheels: $10,000.00/14 low- to moderate income 
elderly and/or disabled person      

Food Bank of the Golden Crescent: The Kids’ Backpack Meals Program:  $10,000.00/ 53 homeless 
children/ presumed benefit               

Lighthouse for the Youth: Summer Camp Program:  $8,000.00/ 50 homeless children and/or low- to 
moderate income children            

Salvation Army – Victoria Learning Center: Life Skills Program:  $5,063.00/ 18 homeless men/ 
presumed benefit          

Victoria Senior Center – Meals on Wheels: $10,000.00/5 low- to moderate income elderly and/or 
disabled person   

VISD KIDZconnection: Project Success Homeless Services: $10,000.00/ 65 homeless students/presumed 
benefit                    

Public Facilities 

Mid-Coast Family Services – Women’s Crisis Center:  $270,000.00/ Average 400 homeless 
persons/presumed benefit (200 women/200 children)                  

Perpetual Help Home: $50,000.00/ Average 85 homeless persons/presumed benefit (60 
women/25children) 

Program Administration:  $112,536.20 

The attached chart displays the breakdown of funding among five program areas: Program 
Administration, Affordable Housing, Neighborhood Programs, Public Facilities, and Public Services. 



 Annual Action Plan 
2019 

5 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 
2019 - 2020 CDBG Budget Pie Chart 

 
PY 2019 Funding Distribution Chart 
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2010 Low to Moderate Income Census Block Groups 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

This is an evaluation of past performance that helped lead the grantee to choose its goals and/or 
projects. 

All projects included in this Action Plan and projects funded during the past five years have met a High 
Priority Need.  The City has complied with its adopted Citizen’s Participation Plan during the Action Plan 
process and last year’s end-of-the-year report, the CAPER. There were two substantial amendments 
during the previous year. One substantial amendment to the 2015-2019 Consolidated Plan and one 
substantial amendments to the 2018 Annual Action Plan and one minor amendment to the 2017 Annual 
Action Plan. 

The City expended CDBG funds in a timely manner in accordance with HUD regulations. On an annual 
basis, HUD reviews the performance of all entitlement recipients to determine whether each recipient is 
carrying out its CDBG assisted activities in a timely manner.  If sixty days prior to the end of the grantee’s 
current program year, the amount of grant funds available to the recipient under grant agreements but 
distributed by the U.S. Treasury is more than 1.5 times the entitlement grant amount for its current 
program year the grantee is considered to be noncompliant with HUD requirements. The City has met 
and is currently below the statutory timeliness expenditure ratio of 1.5 – ahead of the July 29, 2019 test 
date. 

This Annual Action Plan continues to move toward projects and programs that will improve the quality 
of life for a larger portion of our community, instead of a direct housing focus.  After a review of 
community needs for the 2015-2019 Consolidated Plan and HUD’s definition of prioritization, the City of 
Victoria has determined that, while housing rehabilitation is a need in the community and an eligible 
expense of CDBG funds, it has become a lower priority in Victoria. The City of Victoria will focus its CDBG 
funds for community development and public services due to reduced budgets and costs associated 
with rehabilitation as well as there being other grant opportunities for housing rehabilitation.  

The 2019-2020 Action Plan is the fifth one-year annual action plan under the 2015-2019 Consolidated 
Plan and continues to reflect the change in focus.  The proposed activities address several community 
needs and issues that may not have been adequately addressed in previous years.  Activities for the 
2019 Program Year have been developed to address the goals and objectives from the 2015-2019 
Consolidated Plan.   

The City has never exceeded the program limits for public service funding (15%) or for program 
administration spending (20%). All financial reports have been submitted as required. 
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4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

To encourage the continuing involvement of citizens in the HUD-sponsored programs administered by 
the City of Victoria, the City will continue to communicate openly about CDBG and other HUD programs 
with its partners and with the public as outlined in the Citizen Participation Plan. Throughout the one-
year period covered by this plan, the City will sponsor public meetings and consultations to encourage 
citizen participation in the development of the annual Action Plan, proposed programs and to evaluate 
the City’s performance during the previous program year. These meetings represent opportunities for 
the public to be involved in housing and community development activities in the City of Victoria. 

Through an extensive participation process, the public comments will be summarized in the AP-12 and 
all public comments were accepted and recorded. The Public Participation Plan is summarized as 
follows:  

A Citizen Participation Plan is a required part of the consolidated planning process (24 CFR 
91.105).  Although the regulations do not require a formal structure for citizen participation, they do 
state that citizens shall be involved in the prioritizing and planning of Community Development Block 
Grant (CDBG) activities.  In an effort to permit public examination and to enhance public accountability, 
the City of Victoria will make the following information available to citizens, public agencies and other 
interested parties upon request. 

The City Manager's Reports, PSA workshop, one-on-one consultations, public meetings and public 
hearings are tools to obtain citizen participation for the needs, objectives and goals to determine the 5th 
year Action Plan and the 2015-2019 Consolidated Plan & Strategy amendment. Those priorities of the 
goals are translated into the goals for the 2019-2020 Annual Action Plan. In preparation for the 2019-
2020 Action Plan and Con Plan amendment, the City involved residents and stakeholders to the greatest 
extent possible through various meetings listed in the AP-10. 

The City will conduct all of its Community Development activities to encourage ample citizen 
participation in the CDBG program. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

No formal written public comments were received during the 30-day Action Plan Draft review period, 
July 9 – August 7, 2019. 

No verbal comments were made at the Public Hearing held on August 6, 2019 at 5:00 P.M. 
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6. Summary of comments or views not accepted and the reasons for not accepting them 

N/A no comments or views were made by the public. 

7. Summary 

During the 2019-2020 program year the City of Victoria will utilize 2019 CDBG entitlement funds totaling 
$562,681 and $74,528.07 of unprogrammed funds from PY 2016, for a total of $637,209.07.  Based on 
the total 2019-2020 funding budget, 14.76% will go to public services, 50.22% to public facilities, 1.57% 
to affordable housing, 17.52% to neighborhood services and 20% to administration.  The 2015-2019 
Consolidated Plan continues the focus of the previous Consolidated Plan submitted by the City of 
Victoria. This plan continues to move toward projects and programs that will improve the quality of life 
for a larger portion of our community instead of a direct housing focus. The City of Victoria actively looks 
for Citizen Participation opportunities when developing the action plan. This year the City of Victoria 
provided a Public Service Provider and Public Facility Workshop and 14 stakeholders/17 persons 
attended.  No public comments or views were expressed during the Public Comment period or during 
the Public Hearing. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator VICTORIA Development Services- Planning Division 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The Victoria City Council is the governing body for the City of Victoria, with the City Manager or his designee to act on behalf of the Council in 
matters pertaining to the CDBG Grant. 

The City of Victoria’s Development Services Department - Planning Division prepares the Annual Action Plan and provides the oversight and 
administration of the CDBG program.  The staff of this Division provide leadership and technical assistance to the City’s other departments and 
non-profit organizations that are selected to receive CDBG funding (subrecipients). The City’s Finance Department is responsible for processing 
the IDIS draws, preparing financial reports, and ensuring grant funds are balanced between the City’s system and the IDIS system.  

For City projects, such as park or sidewalk improvements, a project manager is designated from the department in the overseeing of the project. 
The Project Manager provides oversight of the construction work, monitors progress, and reviews and approves all payment requests before 
they are submitted to the CDBG staff for processing and approval.  Other Departments that have supporting roles in the CDBG program include 
the City Manager’s Office, Planning, Development Center, GIS, the City Attorney’s Office, and Purchasing Departments. 

Consolidated Plan Public Contact Information 

City of Victoria, Texas 
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Celeste M. Menchaca, Development Coordinator 

Vanessa Cummins, Communtiy Development Planner 

700 Main Center, Suite 129 

P.O. BOX 1758 

Victoria, Texas 77902-1758 

Phone: (361)485-3360 

E-Mail:  cmenchaca@victoriatx.gov; vcummins@victoriatx.gov 

Please visit the City of Victoria’s website: www.victoriatx.gov, for additional information. 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Victoria's 2019-2020 Action Plan is developed in response to the requirements of the U.S. 
Department of Housing and Urban Development (HUD).  The one-year Action Plan serves as the 
strategic plan and application for funding under the Community Development Block Grant (CDBG) for 
the 2019-2020 Program Year.  The plan describes community needs, resources, priorities, and proposed 
activities to be undertaken with CDBG funds. Community representatives, sub-recipients, public service 
agencies, private sector partners, Victoria Area Homeless Coalition members and City Council, provide 
input into the department's plans for HUD funding in on-going consultations and collaborations. 

For the Action Plan, the City hosted a Public Services and Public Facilities Application Workshop, with 
non-profits and facility representatives.  One-on-one consultations were held to acquire more 
comprehensive information about priority needs, goals, objectives, and funding issues throughout the 
year.  The required 30-day public review comment period will be held from July 7, 2019 to August 6, 
2019.  Additionally, efforts were made to integrate existing community plans such as the Continuum of 
Care (CoC), which addresses homeless issues, and the City of Victoria Comprehensive Plan, which is a 
master plan dealing with all aspects of city government.  The Citizen Participation is located in the 
Appendix. 

In order to encourage the continued involvement of citizens in the HUD-sponsored programs 
administered by the City of Victoria, the city will continue to communicate openly about CDBG and 
other HUD programs with its partners and with the public as outlined in the Citizen Participation 
Plan.  Throughout the one-year period covered by this plan, the city will sponsor public meetings and 
consultations to encourage citizen participation in the development of the Annual Action Plan, proposed 
programs and to evaluate the city’s performance during the previous program year.  These meetings 
represent opportunities for the public to be involved in housing and community development activities 
in the City of Victoria. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The Action Plan was developed with a strong emphasis on community input. The Development Services 
Department consultations consist of public outreach with a number of housing and community 
development professionals.  Institutional coordination of the Action Plan establishes a unified vision for 
community development. The City uses a collaborative process to work closely with its sub-recipients 
and other service providers to shape various programs into effective, coordinated strategies.  The City 
will execute this Action Plan in harmony with public, private and non-profit agencies to design programs 
that address identified needs. 
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The City of Victoria involved public and private housing, health, mental health and service agencies in a 
number of ways such as the involvement in the Victoria Area Homeless Coalition (VAHC), which includes 
not only homeless service providers but health, mental health, substance abuse treatment, and housing 
providers as well as local businesses.  The VAHC public meeting  was held on April 25, 2019 and the 
Workshop for Public Service Agencies and Public Facilities were held on April 30, 2019.  The meetings 
were held to discuss the needs in the community, how the needs were being met, and how the groups 
could enhance coordination and collaboration. 

The Development Services Department has a working relationship with the Victoria Housing Authority 
(VHA).  The City of Victoria is the responsible entity for the Housing Authority.  The City of Victoria Code 
Enforcement works directly with the U.S. Department of Health and Human Services (HHS), a 
governmental health agency for cases needing additional intervention.  The HHS is a proven resource to 
provide essential human services for elderly and disabled residents that are living in substandard 
housing or situations that are not suitable for human habitation. 

Gulf Bend Wellness Center provides a mental health facility that serves the disabled persons in the City 
of Victoria.  The 32-bed housing facility center provides transitional housing and the residents with 
counseling, life skills, comprehensive personalized support, medical and medication stability and 
housing for up to 24 months.  The workshop and one-on-one meetings allow and enhance the 
communication and cooperation among non-profit, private and public facility organizations working to 
improve and provide the essential services in Victoria. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City of Victoria and Victoria County do not work directly under a Continuum of Care.  The City of 
Victoria does work closely with Mid-Coast Family Services who is CoC grant recipent.  The City also funds 
Mid-Coast Family Services through its public facility funds for PY 2019. However, the City does work 
closely with the local non-profit organizations that provide shelter to specific targeted homeless 
populations and provide specific assistance in various forms to the homeless. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Victoria does not receive ESG funds directly. 
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Mid-Coast Family Services (MCFS), the lead agency through one-on-one collaborations and 
consultations, administer CoC funding. The City works closely with the agency and other agencies 
serving homeless persons, and the needs of individuals and families experiencing homelessness. 

Emergency Shelter Grant (ESG) funded programs have played a significant role in reducing the number 
of individuals/families who become homeless, by funding preventative programs in the CoC.  Texas 
Homeless Network serves as the lead, HMIS administrator and the collaborative applicant for the HUD 
(CoC) Balance of State.  Texas Homeless Network in collaboration with MCFS has established a very close 
inter-agency collaboration to ensure that homeless persons are linked to services best suited for their 
needs.  In grant collaboration, MCFS has collaborated with Community Action Committee of Victoria to 
apply for the maximum additional ESG funding available to the CoC. The ESG funds are for homeless 
prevention utilized through stabilization, domestic violence and rapid re-housing of homeless persons.  

The allocation of the ESG funds will provide 50% to homeless prevention, 30% shelter, 10% to street 
outreach and 10% for Housing Management Information System (HMIS) support and recently 
Community Action Committee was approved to begin using the HMIS system.  The performance 
standards, that are in place for the ESG funding are the Federal Best Practices with the evaluation of 
outcome completed through the follow-up with clients quarterly and semi-annually and assess the 
service satisfaction.  The Policy and Procedure guidelines will be the Board of Directors guidance 
bringing their expertise from all fields and one Board position, which is held by a formerly homeless 
person. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organiza
tion 

MID-COAST FAMILY SERVICES, INC. 

Agency/Group/Organiza
tion Type 

Housing 
Services - Housing 
Services-Victims of Domestic Violence 
Services-homeless 
Services - Victims 

What section of the 
Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

Mid-Coast Family Services (MCFS) is a past sub-recipient of Public Facility funding and PSA funding. The agency 
provides the Women Crisis Center for battered women and services for the homeless.  The City has worked 
closely with Mid-Coast by consulting with and facilitating the coordination of the shelter and office and 
therapy rooms for both the shelter and offices.  MCFS will continue to coordinate with for the additional beds 
for the homeless and battered victims.  Mid-Coast Family Services is the recipient of the Continuum of Care 
(CoC) that provides the much-needed transitional shelter for the chronic homeless men and women. The 
agency helps to determine the level of continued need and goals to meet the need as an agency and a sub-
recipient. They are continuing the collaboration with Community Action Committee of Victoria, for additional 
Emergency Solutions Grant (ESG). A new partnership that has arisen is with the Gulf Bend Wellness 
Community by providing 1-bedroom apartments for the chronic homeless.  A continued need is for an 
improved coordination between the agencies to meet outside of the Homeless Coalition meetings, increase 
communication, and streamline the information necessary from one agency to the other. 
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2 Agency/Group/Organiza
tion 

Perpetual Help Home 

Agency/Group/Organiza
tion Type 

Housing 
Services - Housing 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Employment 
Services - Victims 

What section of the 
Plan was addressed by 
Consultation? 

Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

Perpetual Help Home, a past sub-recipient of Public Service Agency CDBG funding, was unable to attend the 
workshop but has met individually for consultation.  The Center for Peace created the Opportunity Knocks and 
the Acceleration Program with the instructors for the program demonstrating leadership and empowerment 
they have experienced and hope to pass on to others. Job skills are taught through modules, some direct 
instruction and some individual paced self-instruction.  Areas for improvement in coordination provide 
periodic meetings with the CoC to increase networking for the homeless and at-risk homeless persons. 

3 Agency/Group/Organiza
tion 

KIDZconnection - Victoria Independent School District 

Agency/Group/Organiza
tion Type 

Services-Children 
Services-homeless 
Services-Education 

What section of the 
Plan was addressed by 
Consultation? 

Homeless Needs - Families with children 
Homelessness Needs - Unaccompanied youth 
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Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

The Victoria Independent School District KIDZconnection, a past sub-recipient for Public Service Agency CDBG 
funding, has attended the workshop and had many one-on-one consultations.  The agency provides the basic 
needs for the homeless and at-risk-homeless families.  Project Success assists in case management directly for 
the student to remove the barriers that impede their academic success.  A continued need is for improved 
coordination between the agencies to meet outside of the Homeless Coalition meetings, increase 
communication, and streamline the information necessary from one agency to the other. 

4 Agency/Group/Organiza
tion 

Housing Authority of the City of Victoria 

Agency/Group/Organiza
tion Type 

Housing 
PHA 
Services - Housing 
Services-Elderly Persons 
Services-Persons with Disabilities 
Service-Fair Housing 

What section of the 
Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

The Housing Authority for the City of Victoria (PHA) discussed within a consultation that the most difficult 
areas is resident involvement. The PHA will continue to keep trying to solicit the residents to participate.  
During 2018 the City of Victoria and the Housing Authority has had many meeting to discuss opportunities in 
additional decent rental housing.  This issue has come forward due to a loss of apartments that were damaged 
during Hurricane Harvey and have remained in a condition of disrepair.  This problem has reduced the number 
of available of affordable and decent rental housing. 
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5 Agency/Group/Organiza
tion 

COMMUNITY ACTION COMMITTEE OF VICTORIA 

Agency/Group/Organiza
tion Type 

Services - Housing 
Services-Elderly Persons 
Services-Persons with Disabilities 
Regional organization 
Partnering with COC - Mid-Coast 

What section of the 
Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

Community Action Committee of Victoria is a past sub-recipient of CDBG funding and attended the workshop.  
They receive funding from TDHCA for weatherization and utility assistance. Through CDBG, a 5-days a week 
for the Meals-On-Wheels program and utility assistance to at least 80 families is provided.  They are 
continuing the collaboration with Mid-Coast Family Services, for additional Emergency Solutions Grant (ESG).  
An additional collaboration is with the Golden Crescent Aging& Disability Resource Regional Planning 
Commission to provide a coordinated system of information and access information on services, support, and 
provide handicap accessibility for elderly or disabled persons. The improved coordination is continually 
accessing programs and agencies to provide assistance. 

6 Agency/Group/Organiza
tion 

Golden Crescent Court Appointed Special Advocates 

Agency/Group/Organiza
tion Type 

Services - Housing 
Services-Children 
Services-Victims of Domestic Violence 
Services - Victims 
Child Welfare Agency 
Regional organization 
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What section of the 
Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Abused and Neglected Childrens Needs 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

CASA is a past sub-recipient for Public Service Agency CDBG funding, attended the PSA workshop, and have 
had a one-on-one consultation.  The agency provides the basic needs for the neglected and abused children 
that become wards of the State.  Closely works with the agency to ensure any issues of confidentiality are 
met.  CASA are trained volunteers that are court appointed special advocates for the children's best interests 
of children placed in the foster care system. 

7 Agency/Group/Organiza
tion 

HABITAT FOR HUMANITY OF VICTORIA 

Agency/Group/Organiza
tion Type 

Housing 
Services - Housing 

What section of the 
Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

Golden Crescent Habitat of Humanity, a past sub-recipient of CDBG funding, has met for a one-on-one 
consultation. Habitat is the community's only participating, new housing construction agency.  They have 
constructed 104 homes in the City of Victoria with 3 homes currently under construction, in the Koinonia 
Subdivision, for low-income homebuyers. Habitat for Humanity is now constructing homes in a subdivision 
that is not within a CDBG-eligible Census block group and no eligible Habitat location is expected to be 
available within the remaining years of the current CPS. 
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8 Agency/Group/Organiza
tion 

The Salvation Army 

Agency/Group/Organiza
tion Type 

Housing 
Services - Housing 
Services-homeless 

What section of the 
Plan was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

The Salvation Army is a past sub-recipient of both Public Facility funding and PSA funding.  Salvation Army is 
the only men's shelter in Victoria. Currently, the shelter just reopened in 2019 due to significant damage from 
Hurricane Harvey in August 2017.  As funding is received the shelter has slowly been renovated. Now that the 
shelter is open once again, they hope to begin a new life skills program to assist those chronically homeless 
men to gain the skills they need to have a sustainable life. 

9 Agency/Group/Organiza
tion 

Food Bank of the Golden Crescent 

Agency/Group/Organiza
tion Type 

Services-Children 
Services-homeless 
Regional organization 
Sustenance - Food Bank 

What section of the 
Plan was addressed by 
Consultation? 

Homeless Needs - Families with children 
Homelessness Needs - Unaccompanied youth 
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Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

The Food Bank of the Golden Crescent is a past sub-recipient of CDBG. They have a backpack program for the 
elementary school students that are homeless in the City. They are doing street outreach in the form of a 
mobile pantry and nutrition. 

1
0 

Agency/Group/Organiza
tion 

Boys & Girls Club of Victoria 

Agency/Group/Organiza
tion Type 

Services-Children 

What section of the 
Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

The Boys & Girls Club is a past sub-recipient of CDBG Public Facility and PSA. The Boys & Girls Club is currently 
in the process of renovating the back section of the facility using 2017-2018 CDBG Public Facility funds. 
Through this upgrade, the Boys and Girls Club will bring in 13-18 year-olds, and involve them in programs that 
will keep the children engaged in positive activities and a structured atmosphere. 
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1
1 

Agency/Group/Organiza
tion 

Gulf Bend MHMR 

Agency/Group/Organiza
tion Type 

Housing 
Services-Persons with Disabilities 
Services-Health 
Services-Education 
Health Agency 

What section of the 
Plan was addressed by 
Consultation? 

Non-Homeless Special Needs 
Presumed benefit clientele 

Briefly describe how the 
Agency/Group/Organiza
tion was consulted. 
What are the 
anticipated outcomes of 
the consultation or 
areas for improved 
coordination? 

Gulf Bend is a past sub-recipient of CDBG Public Facility funding who have met in a one-on-one consultation 
and attended the PSA workshop.  Gulf Bend is the provider of services for a very special segment of the 
population of those persons experiencing severe mental illness, specifically the mentally ill.  The Center also 
addresses the needs of persons with intellectual functioning and developmental disabilities and related 
conditions. They continue to see a need for affordable housing for persons with special needs.  A new 
partnership that has arisen is with the Gulf Bend Wellness Community is through providing 1-bedroom 
apartments for the Mid-Coast Family Services chronic homeless 
menÃ¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¢Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿
Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿s program. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City of Victoria did not consult with any Corrections programs and institutions.  The City does not have its own Corrections programs and 
institutions. These programs and institutions are ran by Victoria County Sheriff's Department.  The City does not have direct corrdiantion with 
these programs and institutions.  However, the City does coordinate with non-profits such as Gulf Bend which coordinates with these Correction 
programs and institutions.  By coordinating and funding agencies like Guld Bend the City is able to receive information in regards to the County's 
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Correction progarms and institutions.  The City will make effort in this next plan year to gain and build a relationship with the County's 
Corrections programs and instutions in order to gather direct information from these agencies. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
Mid-Coast Family 
Services, Inc. 

The goals of the Strategic Plan and the Continuum of Care (COC) must be coordinated to ensure 
all funding requirements are met as the Responsible Entity for the COC grant funding, reviews & 
the release of the funding. 

Table 3 – Other local / regional / federal planning efforts 
 

Narrative (optional) 

As an entitlement City, Victoria receives CDBG dollars to invest in the community. The City of Victoria involved public and private housing, 
health, mental health and service agencies in a number of ways. During the workshop the stakeholders collaborated, discussed needs, and set 
priority needs.  Additional information was gathered during one-on-one consultations. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The summarization of all citizen participation processes are exhibited described in the following. The City of Victoria has membership in the 
Victoria Area Homeless Coalition (VAHC).  A description of the Consolidated Plan is to identify the needs, describe the priorities and strategies 
and to report specific demographics for the City of Victoria.  The Public Service Agency and Public Facility workshop was held on April 30, 
2019.  The information presented gave the needed exposure to agencies that are not current recipients of CDBG funding.  The at-risk homeless 
and homeless supportive services and facilities were identified in the Consolidated Plan as a high need and continue to be identified as a goal for 
the City of Victoria. 

Consultations were held with providers throughout the program year and individually during the first quarter of the year.  Information was 
provided to the Victoria Area Homeless Coalition (VAHC) during the July 25th meeting to discuss the amended CPS, amended 2018 Annual 
Action Plan and announce the recommended CDBG 2019-2020 funding.  

On August 6, 2019, the final Public Hearing and resolution to adopt the CDBG Action Plan was held for the formal adoption of the funding 
allocations.  During the 30-day comment period, the draft plan was available for review at the Planning Department, Library and posted on the 
City of Victoria’s website for viewing and comments.  All City Council meetings are televised and aired on the cable access channel.  Requests for 
accommodations or interpretive services must be made to the City Secretary’s office 48-hours prior to the City Council meeting.  The City of 
Victoria also has two (2) municipal Television channels located at VT15 and VT115 that show all Planning Commission, City Council and the Parks 
Commission meetings.  Also available is two (2) YouTube on demand video channels that show all Public meetings and the second shows all City 
Council meetings.  The Communication Department has looked into closed caption video programming but due to high cost of $40,000, a year 
for that service is not feasible for the City to undertake that option and additionally, the Federal Section 508 does not mandate state and local 
agencies be required to provide closed captioning. 

All of the City Manager’s Reports, workshop, one-on-one consultations, public meetings and the public hearing are tools to obtain citizen 
participation for the needs, objectives and goals to determine the 5th year Action Plan.  Those priorities, then translated into the goals for the 
2019-2020 Annual Action Plan.  
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 
One-on-One 
Consultations 

Non-Profit Service 
Providers & Public 
Facilities Agencies 

January through June 
2019, one-on-one 
consultations were 
held with service 
providers and public 
facility to discuss the 
future activities. 

One-on-one 
consultations held 
and specific 
discussions and 
comments are 
contained in the 
AP-10 Consultation. 
The 15% PSA cap 
on funding and the 
2019-2020 budget 
was discussed to 
ensure the 
priorities within the 
2015-2019 
Consolidated Plan 
were undertaken. 

All comments were 
accepted into the plan 
so there is no reason 
for further comment. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2 
Public Service and 
Public Facility 
Workshop 

Non-Profit Service 
Providers & Public 
Facilities Agencies 

April 30, 2019 a 
workshop was held to 
discuss application 
for PSAs and Public 
Facility activities and 
needs. 14 agencies 
attended the pre-
application 
workshop. 

No comments were 
received. All 
agencies were 
requested to have 
the persons 
responsible for the 
CDBG program to 
attend with the 
Executive Directors.  
This makes certain 
all information is 
made available to 
all necessary 
persons 
undertaking the 
activities. 

No comments 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Public Meeting 
Victoria Area 
Homeless Coalition 

Information was 
provided on April 25, 
2019 at the 
University of Houston 
- Victoria  to discuss 
the upcoming Public 
Service and Public 
Facility application 
for the 2019 Action 
Plan. Non-profits and 
homeless advocate 
attend these 
meetings. 

No comments were 
received.A flyer 
was handed-out 
concerning CDBG 
Public Service 
Agency grants 
purpose, 
guidelines, 
objectives and 
eligible 
programs.The 
summary of 
comments received 
are as follows: - 
When was the 
application 
available and when 
was it due. - 
Approximately how 
much funding was 
available. 

All comments were 
accepted. 
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4 
City Manager's 
Report 

City Manager/ City 
Council 

On June 18, 2019, 
during the Regular 
City Council meeting, 
a City Council 
Manager's Report 
was given to propose 
funding 
recommendations for 
the 5th Year 2019 
Annual Action Plan 
and proposed a 
minor amendment to 
PY 2017, a major 
amendment to PY 
2018, and a major 
amendment to the 
2015-2019 
Consolidated Plan. 
Julie Fulgham, 
Director 
Development 
Services, presented 
to City Council the 
recommended PY 
2019 Plan Budget and 
proposed 
amendments to PY 
2017, PY 2018, and 

No comments were 
received.  City 
Council was well 
informed on the 
changes necessary 
to allow for the 
program goals and 
priorities to 
properly allow the 
flow of information 
through each 
Action Plan of the 
2015-2019 
Consolidated 
Action Plan and be 
summarized 
correctly in the end 
of the year CAPER 
reports. Council 
was in support of 
moving forward 
and pursuing the 
recommended 
funding for PY 19. 

No Comments were 
made. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

2015-2019 
Consolidated Plan. 

5 Newspaper Ad 
Non-
targeted/broad 
community 

On July 9, 2019, a 
Notice was posted in 
the local paper the 
Victoria Advocate, 
putting the public on 
notice the 30 day 
public comment 
period had begun for 
the 2019-2020 
Annual Action Plan 
and would end on 
August 7, 2019. 

No formal written 
comments were 
received during the 
public comment 
period. 

No comments received   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

6 Newspaper Ad 
Non-
targeted/broad 
community 

On July 29, 2019, a 
Notice was posted in 
the local paper the 
Victoria Advocate, 
putting the public on 
notice that a public 
hearing was to be 
held on August 6, 
2019, at 5:00 pm at 
the Council Chambers 
at 107 W. Juan Linn 
St., Victoria, Texas in 
regards to the 2019-
2020 Annual Action 
Plan. 

N/A - No comments 
received. 

No comments received   

7 Public Hearing 
Non-
targeted/broad 
community 

A public hearing was 
held during the City 
Council meeting was 
held on August 6, 
2019 at 5:00 PM in 
Council Chambers 
located at 107 W. 
Juan Linn St for the 
2019-2020 Annual 
Action Plan. 

No Comments were 
received from the 
public. 

No comments received   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

8 Public Meeting 
Non-
targeted/broad 
community 

A City Council 
meeting was held on 
August 6, 2019 at 
5:00 PM in Council 
Chambers located at 
107 W. Juan Linn 
Street, where Council 
to action on granting 
a Resolution to 
approve the 2019-
2020 Annual Action 
Plan and submit to 
HUD as long as no 
comments were 
made by the end of 
the 30 day comment 
period ending on 
August 7, 2019. 

No Comments were 
received from the 
public. 

No comments received   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

9 Newspaper Ad 
Non-
targeted/broad 
community 

On May 28, 2020, a 
Notice was posted in 
the local paper the 
Victoria Advocate, 
putting the public on 
notice that a public 
comment period had 
opened and that a 
public hearing was to 
be held on June 2, 
2020, at 5:00 pm at 
the Council Chambers 
at 107 W. Juan Linn 
St., Victoria, Texas in 
regards to the 2019-
2020 Annual Action 
Plan - CARES Act 
Amendments and 
Annual Action Plan 
Amendments. 

N/A - No comments 
received. 

N/A - No comments 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

10 Public Meeting 
Non-
targeted/broad 
community 

A City Council 
meeting was held on 
June 2, 2020 at 5:00 
PM in Council 
Chambers located at 
107 W. Juan Linn 
Street, where Council 
to action on granting 
a Resolution to 
approve the 2019-
2020 Annual Action 
Plan amendments 
and the CARES Act 
Amendments and 
submit to HUD as 
long as no comments 
were made by the 
end of the 5 day 
comment period 
ending on June 2, 
2020. 

N/A - No comments 
received. 

N/A - No comments 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

11 Public Hearing 
Non-
targeted/broad 
community 

A public hearing was 
held during the City 
Council meeting was 
held on June 2, 2020 
at 5:00 PM in Council 
Chambers located at 
107 W. Juan Linn St 
for the 2019-2020 
Annual Action Plan 
amendments and 
CARES Act 
Amendments. 

N/A - No comments 
received. 

N/A - No comments 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

12 Newspaper Ad 

Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Non-
targeted/broad 
community 

On August 27, 2020, 
a Notice was posted 
in the local paper the 
Victoria Advocate, 
putting the public on 
notice that a public 
comment period had 
opened and that a 
public hearing was to 
be held on 
September 1, 2020, 
at 5:00 pm at the 
Council Chambers at 
107 W. Juan Linn St., 
Victoria, Texas and 
via zoom webinar to 
adhere to social 
distancing guidelines 
in regards to the 
2019-2020 Annual 
Action Plan - CARES 
Act Amendments and 
Annual Action Plan 
Amendments. 

N/A - No comments 
received. 

N/A - No comments 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

13 Public Meeting 
Non-
targeted/broad 
community 

A City Council 
meeting was held on 
September 1, 2020 at 
5:00 PM in Council 
Chambers located at 
107 W. Juan Linn 
Street and via Zoom 
Webinar to adhere to 
social distancing 
guidelines, where 
Council to action on 
granting a Resolution 
to approve the 2019-
2020 Annual Action 
Plan amendments 
and the CARES Act 
Amendments and 
submit to HUD as 
long as no comments 
were made by the 
end of the 5 day 
comment period 
ending on September 
1, 2020. 

N/A - No comments 
received. 

N/A - No comments 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

14 Public Hearing 
Non-
targeted/broad 
community 

A public hearing was 
held during the City 
Council meeting was 
held on September 1, 
2020 at 5:00 PM in 
Council Chambers 
located at 107 W. 
Juan Linn St and via 
Zoom webinar in 
order to adhere to 
social distancing 
guidelines for the 
2019-2020 Annual 
Action Plan 
amendments and 
CARES Act 
Amendments. 

N/A - No comments 
received. 

N/A - No comments 
received. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of Victoria is anticipating receiving $562.681.00 of CDBG entitlement grant funds for Plan Year 2019 from U.S. Department of Housing 
and Urban Development to use toward its PY 2019 CDBG activities. The City will also use $74,528.07 of PY 2016 unprogrammed funds that have 
been receipted in IDIS toward PY 2019 CDBG activities. Currently, there is no expected Program Income funding for this program year. The 
available funds will be used for CDBG eligible activities consistent with the current goals and objectives identified in the Five-Year Consolidated 
Plan. CDBG funds will be used in housing and community development activities including, but not limited to, neighborhood programs, public 
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services, affordable housing, public facilities, public improvements and program administration of the City's CDBG program. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 562,681 0 84,528 647,209 637,209 

Non-programmed funds from PY 2016 will 
be used towards PY 2019 budget for 
projects.  Currently the City of Victoria 
does not expect any program income for 
PY 2019, however if programs income 
funds become available they will be used 
on a first come first serve basis for an 
eligible activity. 

Other public - 
federal 

Admin and 
Planning 
Housing 
Public Services 
Other 832,139 0 0 832,139 832,139 

These are funds awarded to the City of 
Victoria through the CARES Act signed by 
the President on March 27, 2020 to aid in 
the response, preparations, and 
prevention of COVID-19 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

Within the City of Victoria, there is not currently a matching requirement to receive CDBG funds. The non-profit partners, in the City of Victoria, 
are able to leverage funds with other private, State, and local funds in order to provide additional services and support for residents receiving 
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assistance through the program. 



 Annual Action Plan 
2019 

41 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

Currently, the City does not have any publically owned land or property located within the jurisdiction 
thay may be used to address the needs identified in the plan.  The City in the future hope to acquire land 
and/or property to assit with the needs in the community.  The City assist two public facilities owned by 
non-profits to assist in addressing some of the needs addressed in this action plan. 

Discussion 

The anticipated CDBG funding for the City of Victoria will address many city-wide goals, including 
improving neighborhood programs, public services, affordable housing, public facilities, public 
improvements and program administration. There is no program income projected during the 2019 - 
2020 program year.  The total funding available for funding will be $637,209.07. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Direct  Home 
Ownership Assistance 

2015 2019 Affordable 
Housing 

City of Victoria Mortgage 
Assistance Program 
(MAP) 

CDBG: 
$10,000 

Direct Financial 
Assistance to 
Homebuyers: 4 
Households Assisted 

2 Increase Affordable 
Rental Housing 

2015 2019 Affordable 
Housing 
Public Housing 

City of Victoria Increase Affordable 
Rental Housing 

CDBG: $0 Other: 0 Other 

4 Clearance and 
Demolition 

2015 2019 Affordable 
Housing 

Low to 
Moderate 
Income Census 
Block Groups in 
the City of 
Victoria 

Owner-Occupied 
Housing 
Rehabilitation 

CDBG: 
$111,610 

Buildings Demolished: 10 
Buildings 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

7 Public Service 
Agency/Subsistence 
Support Service 

2015 2019 Non-Housing 
Community 
Development 

City of Victoria Subsistence Support 
Services 

CDBG: 
$10,000 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 200 
Persons Assisted 
Public service activities 
for Low/Moderate 
Income Housing Benefit: 
80 Households Assisted 

8 Public Service Activity 
for Children and Youth 
Ser 

2015 2019 Non-Housing 
Community 
Development 

City of Victoria 
Low to 
Moderate 
Income Census 
Block Groups in 
the City of 
Victoria 

Children & Youth 
Services 

CDBG: 
$20,000 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 90 
Persons Assisted 

9 Public Service Activity 
Employment/ Job 
Training 

2015 2019 Homeless 
Job Training 

City of Victoria Employment/Job 
Training Services 
Homeless & At-Risk 
Homeless 
Prevention Services 

CDBG: 
$5,063 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 18 
Persons Assisted 

11 Homelessness & At-
Risk Homelessness 
Prevention 

2015 2019 Non-Housing 
Community 
Development 

City of Victoria Children & Youth 
Services 
Homeless & At-Risk 
Homeless 
Prevention Services 

CDBG: 
$20,000 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 118 
Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

13 Public Service 
Activity/Senior &/or 
Disabled Serv. 

2015 2019 Non-Housing 
Community 
Development 

City of Victoria Senior and/ or 
Disabled Services 

CDBG: 
$20,000 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 19 
Persons Assisted 

14 Public Facility 
Homeless Facility 
Shelter 

2015 2019 Homeless City of Victoria Homeless Shelter CDBG: 
$320,000 

Homelessness 
Prevention: 260 Persons 
Assisted 

17 Program 
Administration 

2015 2019 Program 
Administration 

City of Victoria Administration CDBG: 
$112,536 

Other: 0 Other 

18 Public Service-Abused 
and Neglected Children 

2015 2019 Abused and 
Neglected 
Children 

City of Victoria Abused & Neglected 
Children 

CDBG: 
$8,000 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 43 
Persons Assisted 

19 Response, Preparation, 
and Prevention to 
COVID-19 

2019 2021 Affordable 
Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

City of Victoria COVID-19 Pandemic 
Needs 

CDBG-CV: 
$832,139 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit: 1000 
Persons Assisted 
Public service activities 
other than 
Low/Moderate Income 
Housing Benefit: 300 
Persons Assisted 

Table 6 – Goals Summary 
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Goal Descriptions 

 

1 Goal Name Direct  Home Ownership Assistance 

Goal 
Description 

Provides down payment and closing cost assistance grants of up to $2,500 for first-time homebuyers for 4 low-income 
families. 

2 Goal Name Increase Affordable Rental Housing 

Goal 
Description 

Continue to support the developers that satisfy the standard requirements of the Low Income Housing Tax Credit 
Program to provide affordable housing as the Goal Outcome Indicator of Other. 

4 Goal Name Clearance and Demolition 

Goal 
Description 

Clearance and demolition of 10 substandard properties to address neighborhood sustainability. 

7 Goal Name Public Service Agency/Subsistence Support Service 

Goal 
Description 

Provide up to $125 annually for the water, sewer and garbage utility bill assistance to prevent disconnection and ensure 
affordable, healthy and sanitary living environments for 80 families/ 200 low-income persons. 
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8 Goal Name Public Service Activity for Children and Youth Ser 

Goal 
Description 

This activity will provide assistance to offset the cost to employ 4 full-time counselors who work directly with those 
children from low- to moderate-income households who attend Club afterschool and during their summer camps. Priority 
will be given to children of low- to moderate-income households that reside in the census blocks that are contiguous to 
the facility. The programs promote youth development strategies that works with youth from disadvantaged economic, 
social, and family circumstances. This afterschool and summer programs will allow more youth to be involved in a healthy 
structured atmosphere with $12,000 provided to assist with salaries during the afterschool and summer camp programs. 

This activity provides a $150 scholarship for approximately 50 at-risk children for various sports camps held throughout 
the summer. Priority will be given to homeless and children from low- to moderate-income households that reside in the 
census blocks that are contiguous to the facility. The program promotes a youth development strategy that works with 
youth from disadvantaged economic, social, and family circumstances. This summer camp programs will allow more 
youth to be involved in a healthy structured atmosphere. The program will work with VISD KIDZconnection, a program of 
the school district to ensure outreach is met to those priority children. VISD KIDZconnection liaisons perform all the data 
collection and certify all students served are receiving USDA Free Lunch Program or certified are Homeless by VISD 
standards. 

9 Goal Name Public Service Activity Employment/ Job Training 

Goal 
Description 

This activity will offer classes 2-3 days a week consisting of Life Skills, Higher Education, Food Handlers, and other self-
help, self-improvement courses. It is being taught to homeless men on an at-will and voluntary basis. The program is 
designed to instill motivation and confidence to those participating. Funding will assist with obtaining the necessary 
equipment to ensure the activity is successful. 
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11 Goal Name Homelessness & At-Risk Homelessness Prevention 

Goal 
Description 

This activity provides 2,000 healthy backpack meals at $5.00 each, to feed 53 children when free school lunches are not 
available, such as weekends and school holidays. This helps homeless students overcome obstacles such as hunger and 
malnutrition that may impede their success in school. The program is a collaboration between the Food Bank of the 
Golden Crescent and VISD KIDZconnection, a program of the school district. VISD KIDZconnection liaisons perform all the 
data collection and certify all students served are receiving USDA Free Lunch Program. 

KIDZ-connection PSA activity assists 65 homeless students through “Project Success”, a program designed to address the 
needs of the homeless students by removing barriers that impede their ability to be academically successful. One full-
time Project Success liaison for 1,280 hours assigned to Patti Welder Middle School students and shelters. An 
individualized plan will be prepared to address the student’s challenges in attendance, academics, discipline, 
transportation, tutoring and other basic needs. 

13 Goal Name Public Service Activity/Senior &/or Disabled Serv. 

Goal 
Description 

Provide affordable Meals-on-Wheels program, provides 2,292 meals at $6.50 to 14 low-income elderly and/or disabled 
homebound persons with hot-meal 5-days a week and a daily wellness contact. The funding provides a portion of this 
approximately $47,000 activity. 

This activity provides 1,250 healthy hot meals, at $7.76 each, during the week, Monday through Friday, to elderly and 
disabled homebound individuals. The program is directed at improving and sustaining the living environment of the 
participants by ensuring access to healthy and affordable meals and provides a daily wellness contact. The funding 
provides approximately 100% of the meal program for $10,000. 
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14 Goal Name Public Facility Homeless Facility Shelter 

Goal 
Description 

Public Facility activity provides funding to expand the existing Women's Crisis Center to add an additional wing for a 
Family Support Center. The newly constructed wing will include a classroom/group room, a quiet room for individual 
counseling, a kitchenette, bathrooms, and offices. 

Public Facility activity provides funding for renovations and rehabilitation to two (2) existing structures. On the main s 
structure, funding will be used to remove the old damaged siding and replace with new siding. Funding will also be used 
to install a security system in the main structure. On the secondary structure, funding will be used remove the old floors 
and walls and replace with new walls and flooring. 

17 Goal Name Program Administration 

Goal 
Description 

Manage and oversee 5-year Consolidated Plan & to ensure Strategic Plan goals are met.  The Goal Indicator is Other. 

18 Goal Name Public Service-Abused and Neglected Children 

Goal 
Description 

Provide available and accessible assistance to offset costs of 2 full-time caseworker supervisors to support services, direct 
work and to train CASA volunteers that are appointed Guardians Ad Litem that advocate for 43 neglected children who 
have been removed from abusive homes and are wards of the state. 

19 Goal Name Response, Preparation, and Prevention to COVID-19 

Goal 
Description 

The City was awarded CDBG-CV from the CARES Act signed by the President in March 27, 2020.  The City of Victoria was 
awarded $355,657.00 in the first round of CDBG-CV funds.  The City did not receive funds in the second round of funding, 
but was awarded additional $476,482.00 in the third round of funding in order to assist with the aid in responding, 
preparing, and preventing the COVID-19. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The City of Victoria has planned actions for the 2019 - 2020 Annual Action Plan intends to support 
affordable housing, non-housing community developments, public services, public facilities, and 
administration costs.  The City will continue to provide funding for projects within these categories that 
meet the needs of the community. 

As in past years, the City will continue to coordinate with public or social service providers to reduce or 
prevent homelessness and encourage access to public services for special needs populations generally 
presumed to be low- and moderate-income. During the 2019 – 2020 program year, the City will fund 
activities that address the needs of low-income persons, elderly, at-risk persons of becoming homeless, 
special needs populations such as homeless children and adults, abused & neglected children, battered 
women and the severely disabled adults. 

As well, there will be affordable housing assistance programs, neighborhood improvement programs 
including demolition, public facility upgrades to a homeless shelter/facility.  The Public Facility projects 
will be for Battered Women and children shelters.  All projects using CDBG funds during the 2019 – 2020 
Annual Action Plan program year are necessary to be complete by September 30, 2020 is as follows: 

  

1. Affordable Housing - Mortgage Assistance - (City-wide) 
2. Increase Affordable Rental Housing    Support of developers using the Low-Income Housing Tax 

Credit program that satisfy the requirements and the Housing Authority’s rental housing, this is 
a support activity and no funding is provided for this activity and goal - (City-wide) 

1. Neighborhood Programs – Demolition - (low-mod areas within the City) 
2. Public Services- Boys and Girls Club of Victoria – Afterschool/Summer Camp - (City-wide) 
3. Public Services- Golden Crescent Court Appointed Special Advocates (CASA) - (City-wide) 
4. Public Services - Lighthouse for the Youth – Summer Camp Program – (City-wide) 
5. Public Services – Salvation Army Learning Center – Life Skills Program – (City-wide) 
6. Public Services- Community Action Committee (Meals-on-Wheels) - (City-wide) 
7. Public Services- Community Action Committee (Utilities) - (City-wide) 
8. Public Services – Victoria Senior Center – Meals on Wheels – (City-wide) 
9. Public Services- KIDZconnection Project Success - (City-wide) 
10. Public Services- Food Bank of Golden Crescent – The Kid’s Backpack Meals - (City-wide) 
11. Public Facility-Perpetual Help Home  - (City-wide) 
12. Public Facility-Mid-Coast Family Services – Women’s Crisis Center (City-wide) 
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13. Administration (City of Victoria) 

 

Projects 

# Project Name 
1 Program Administration 
2 Mortgage Assistance Program 
3 Demolition 
4 Boys & Girls Club After School and Summer Camp Programs 
5 CASA: A CASA Volunteer for Every Child in Need 
6 Community Action Committee - Meal on Wheels 
7 Community Action Committee - Water Utility Assistance 
8 Food Bank of the Golden Crescent: The Kids' Backpack Meals Program 
9 Lighthouse for the Youth - Summer Sports Camps 

10 Salvation Army - Victoria Learning Center - Life Skills Program 
11 Victoria Senior Center - Meals of Wheels 
12 VISD - KIDZConnection 
13 Mid-Coast Family Services - Women's Crisis Center 
14 Perpetual Help Home 
15 Increase Affordable Rental Housing 
16 COVID-19: CAC - Water Assistance Program 
17 COVID19-CAC: Electric, Gas, and Propane Utility Assistance Program 
18 COVID-19: Perpetual Help Home: Opportunity Knocks 
19 COVID-19: Meals on Wheels Victoria: Meal Delivery Program 
20 COVID-19: YMCA Child Care for Essential Employees 
21 COVID-19: COV Fire Department: Flu Shots for Vulnerable Population 
22 COVID-19: COV Eviction and Foreclosure Prevention 
23 COVID-19: Food Bank Expansion Project 
24 COVID-19: Boys and Girls Club Facility Project to Prevent COVID-19 
25 COVID-19: CASA: COVID-19 Response for A Volunteer for Every Child Program 
26 COVID-19: Program Administration - Part-time Position 
27 COVID-19: Boys and Girls Club Public Service - Child Care for Essential Employees 
28 COVID-19: CAC - Meals on Wheels 
29 COVID-19: Meals on Wheels Victoria Public Facility: Dining Room Renovation 
30 COVID-19: VCAM Public Facility Project: Parking Lot Expansion 
31 COVID-19: MC-VAHC: Public Service: Birth Certificate and IDs 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
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needs 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name Program Administration 

Target Area City of Victoria 

Goals Supported Program Administration 

Needs Addressed Administration 

Funding CDBG: $112,536 

Description Administrative activities include preparation of all environmental 
reviews, publication of required notices, monitoring program sub-
recipients, monitoring for Davis Bacon and Related Acts compliance; 
monitoring for lead hazard compliance, providing Sub-recipient training 
workshop and ongoing technical assistance as needed, further fair 
housing, and other activities that ensure compliance with all program 
requirements. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Those Low to Moderate Income Citizens individuals and families living 
within the City limits of Victoria. 

Location Description 700 Main Center, Suite 129, Victoria, Texas 

Planned Activities Administrative activities include preparation of all environmental 
reviews, publication of required notices, monitoring program 
subrecipients, monitoring for Davis Bacon and Related Acts compliance; 
monitoring for lead hazard compliance, providing Subrecipient training 
workshop and ongoing technical assistance as needed, further fair 
housing, and other activities that ensure compliance with all program 
requirements. 

2 Project Name Mortgage Assistance Program 

Target Area City of Victoria 

Goals Supported   

Needs Addressed   

Funding :  

Description Provide down payment and/or closing cost assistance grants of up to 
$2,500.00 for first-time low- to moderate-come homebuyers within the 
city limits of Victoria, Texas. 

Target Date 9/30/2020 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

4 low- to moderate-income families 

Location Description Within the City Limits of Victoria, Texas – Scattered Sites 

Planned Activities Provide down payment and/or closing cost assistance grants of up to 
$2,500.00 for first-time low- to moderate-come homebuyers within the 
city limits of Victoria, Texas. 

3 Project Name Demolition 

Target Area Low to Moderate Income Census Block Groups in the City of Victoria 

Goals Supported Clearance and Demolition 

Needs Addressed Owner-Occupied Housing Rehabilitation 

Funding CDBG: $131,609 

Description Demolition and Clearance of 10 substandard structures to address 
neighborhood sustainability. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

N/A - Area Benefit for Low to Moderate Income Census Block Groups 

Location Description Scattered Sites – Located within the city limits of Victoria’s Low- to 
Moderate-Income Census Block Groups 

Planned Activities Demolition and Clearance of 10 substandard structures to address 
neighborhood sustainability. 

4 Project Name Boys & Girls Club After School and Summer Camp Programs 

Target Area City of Victoria 

Goals Supported Public Service Activity for Children and Youth Ser 

Needs Addressed Children & Youth Services 

Funding CDBG: $12,000 
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Description This activity will provide assistance to offset the cost to employ 4 full-
time counselors who work directly with those children from low- to 
moderate-income households who attend Club after school and during 
their summer camps. Priority will be given to children of low- to 
moderate-income households that reside in the census blocks that are 
contiguous to the facility.  The programs promote youth development 
strategies that works with youth from disadvantaged economic, social, 
and family circumstances.  This after school and summer programs will 
allow more youth to be involved in a healthy structured atmosphere 
with $12,000 provided to assist with salaries during the after school and 
summer camp programs. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

40 low- to moderate-income children to be served 

Location Description 202 Hopkins Street, Victoria, Texas 77901 

Planned Activities This activity will provide assistance to offset the cost to employ 4 full-
time counselors who work directly with those children from low- to 
moderate-income households who attend Club afterschool and during 
their summer camps. Priority will be given to children of low- to 
moderate-income households that reside in the census blocks that are 
contiguous to the facility.  The programs promote youth development 
strategies that works with youth from disadvantaged economic, social, 
and family circumstances.  This afterschool and summer programs will 
allow more youth to be involved in a healthy structured atmosphere 
with $12,000 provided to assist with salaries during the afterschool and 
summer camp programs. 

5 Project Name CASA: A CASA Volunteer for Every Child in Need 

Target Area City of Victoria 

Goals Supported Public Service-Abused and Neglected Children 

Needs Addressed Abused & Neglected Children 

Funding CDBG: $8,000 
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Description Provide available and accessible assistance to offset costs of 4 full-time 
caseworker supervisors to support services, direct work and to train 
CASA volunteers that are appointed Guardians Ad Litem that advocate 
for 43 neglected children who have been removed from abusive homes 
and are wards of the state. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 43 abused and/or neglected children to be served 

Location Description 120 S. Main Street, Ste. 416, Victoria, Texas 77901 

Planned Activities Provide available and accessible assistance to offset costs of 4 full-time 
caseworker supervisors to support services, direct work and to train 
CASA volunteers that are appointed Guardians Ad Litem that advocate 
for 43 neglected children who have been removed from abusive homes 
and are wards of the state. 

6 Project Name Community Action Committee - Meal on Wheels 

Target Area City of Victoria 

Goals Supported Public Service Activity/Senior &/or Disabled Serv. 

Needs Addressed Senior and/ or Disabled Services 

Funding CDBG: $10,000 

Description Provide affordable Meals-on-Wheels program, provides 1474 meals at 
$6.78 to 14 low-income elderly and/or disabled homebound persons 
with hot-meal 5-days a week and a daily wellness contact. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

 14 low-income elderly and/or disabled homebound persons  

Location Description 4007 Halsey Street, Victoria, Texas 77901 

Planned Activities Provide affordable Meals-on-Wheels program, provides 1474 meals at 
$6.78 to 14 low-income elderly and/or disabled homebound persons 
with hot-meal 5-days a week and a daily wellness contact.  
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7 Project Name Community Action Committee - Water Utility Assistance 

Target Area City of Victoria 

Goals Supported Public Service Agency/Subsistence Support Service 

Needs Addressed Subsistence Support Services 

Funding CDBG: $10,000 

Description Provide up to $125 annually for the water, sewer and garbage utility bill 
assistance to prevent disconnection and ensure affordable, healthy and 
sanitary living environments for 80 families/ 200 low-income persons. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 80 low- to moderate-income families or 200 low- to moderate-
person to be served 

Location Description 4007 Halsey Street, Victoria, Texas 77901 

Planned Activities Provide up to $125 annually for the water, sewer and garbage utility bill 
assistance to prevent disconnection and ensure affordable, healthy and 
sanitary living environments for 80 families/ 200 low-income persons. 

8 Project Name Food Bank of the Golden Crescent: The Kids' Backpack Meals Program 

Target Area City of Victoria 

Goals Supported Homelessness & At-Risk Homelessness Prevention 

Needs Addressed Homeless & At-Risk Homeless Prevention Services 

Funding CDBG: $10,000 

Description This activity provides 2,000 healthy backpack meals at $5.00 each, to 
feed 53 children when free school lunches are not available, such as 
weekends and school holidays.  This helps homeless students overcome 
obstacles such as hunger and malnutrition that may impede their 
success in school.  The program is a collaboration between the Food 
Bank of the Golden Crescent and VISD KIDZconnection, a program of the 
school district. VISD KIDZconnection liaisons perform all the data 
collection and certify all students served are receiving USDA Free Lunch 
Program. 

Target Date 9/30/2020 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 53 homeless children to be served 

Location Description 3809 E. Rio Grande Street, Victoria, Texas 77901 

Planned Activities This activity provides 2,000 healthy backpack meals at $5.00 each, to 
feed 53 children when free school lunches are not available, such as 
weekends and school holidays.  This helps homeless students overcome 
obstacles such as hunger and malnutrition that may impede their 
success in school.  The program is a collaboration between the Food 
Bank of the Golden Crescent and VISD KIDZconnection, a program of the 
school district. VISD KIDZconnection liaisons perform all the data 
collection and certify all students served are receiving USDA Free Lunch 
Program. 

9 Project Name Lighthouse for the Youth - Summer Sports Camps 

Target Area City of Victoria 

Goals Supported Public Service Activity for Children and Youth Ser 

Needs Addressed Children & Youth Services 

Funding CDBG: $8,000 

Description This activity provides a $150 scholarship for approximately 50 at-risk 
children for various sports camps held throughout the summer.  Priority 
will be given to homeless and children from low- to moderate-income 
households that reside in the census blocks that are contiguous to the 
facility.  The program promotes a youth development strategy that 
works with youth from disadvantaged economic, social, and family 
circumstances.  This summer camp programs will allow more youth to 
be involved in a healthy structured atmosphere. The program will work 
with VISD KIDZconnection, a program of the school district to ensure 
outreach is met to those priority children. VISD KIDZconnection liaisons 
perform all the data collection and certify all students served are 
receiving USDA Free Lunch Program or certified are Homeless by VISD 
standards. 

Target Date   
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 50 homeless or low- to moderate Income Children to be served 

Location Description 1902 E. North Street, Victoria, Texas 77904 

Planned Activities This activity provides a $150 scholarship for approximately 50 at-risk 
children for various sports camps held throughout the summer. Priority 
will be given to homeless and children from low- to moderate-income 
households that reside in the census blocks that are contiguous to the 
facility. The program promotes a youth development strategy that 
works with youth from disadvantaged economic, social, and family 
circumstances. This summer camp programs will allow more youth to be 
involved in a healthy structured atmosphere. The program will work 
with VISD KIDZconnection, a program of the school district to ensure 
outreach is met to those priority children. VISD KIDZconnection liaisons 
perform all the data collection and certify all students served are 
receiving USDA Free Lunch Program or certified are Homeless by VISD 
standards. 

10 Project Name Salvation Army - Victoria Learning Center - Life Skills Program 

Target Area City of Victoria 

Goals Supported Public Service Activity Employment/ Job Training 

Needs Addressed Employment/Job Training Services 

Funding CDBG: $5,063 

Description This activity will offer classes 2-3 days a week consisting of Life Skills, 
Higher Education, Food Handlers, and other self-help, self-improvement 
courses.  It is being taught to homeless men on an at-will and voluntary 
basis.  The program is designed to instill motivation and confidence to 
those participating.  Funding will assist with obtaining the necessary 
equipment to ensure the activity is successful. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 18 homeless men to be served 

Location Description 1302 N. Louis Street, Victoria, Texas 77901 
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Planned Activities This activity will offer classes 2-3 days a week consisting of Life Skills, 
Higher Education, Food Handlers, and other self-help, self-improvement 
courses.  It is being taught to homeless men on an at-will and voluntary 
basis.  The program is designed to instill motivation and confidence to 
those participating.  Funding will assist with obtaining the necessary 
equipment to ensure the activity is successful. 

11 Project Name Victoria Senior Center - Meals of Wheels 

Target Area City of Victoria 

Goals Supported Public Service Activity/Senior &/or Disabled Serv. 

Needs Addressed Senior and/ or Disabled Services 

Funding CDBG: $10,000 

Description Provide affordable Meals-on-Wheels program, provides 1250 meals at 
$7.76 to 5 low-income elderly and/or disabled homebound persons with 
hot-meal 5-days a week and a daily wellness contact. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 5 disabled and/or elderly persons to be served 

Location Description 603 E. Murrary Street, Victoria, Texas 77901 

Planned Activities Provide affordable Meals-on-Wheels program, provides 1250 meals at 
$7.76 to 5 low-income elderly and/or disabled homebound persons with 
hot-meal 5-days a week and a daily wellness contact. 

12 Project Name VISD - KIDZConnection 

Target Area City of Victoria 

Goals Supported Homelessness & At-Risk Homelessness Prevention 

Needs Addressed Homeless & At-Risk Homeless Prevention Services 

Funding CDBG: $10,000 
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Description This activity assists 65 homeless students through Project Success a 
program designed to address the needs of the homeless students by 
removing barriers that impede their ability to be academically 
successful.  One, full-time, Project Success assistant for 578 hours will 
be assigned to Patti Welder Middle school and shelters.  An 
individualized plan will be prepared to address the student challenges in 
attendance, academics, discipline, transportation, tutoring, and other 
basic needs. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

At least 65 homeless children to be served 

Location Description 102 Profit Drive, Victoria, Texas 77901 

Planned Activities This activity assists 65 homeless students through “Project Success” a 
program designed to address the needs of the homeless students by 
removing barriers that impede their ability to be academically 
successful.  One, full-time, “Project Success” assistant for 578 hours will 
be assigned to Patti Welder Middle school and shelters.  An 
individualized plan will be prepared to address the student’s challenges 
in attendance, academics, discipline, transportation, tutoring, and other 
basic needs. 

13 Project Name Mid-Coast Family Services - Women's Crisis Center 

Target Area City of Victoria 

Goals Supported Public Facility Homeless Facility Shelter 

Needs Addressed Special Needs Population Facilities 

Funding CDBG: $270,000 

Description Expansion of their Women's Crisis Center to add an additional wing for a 
Family Support Center. The newly constructed wing will include a 
classroom/group room, a quiet room for individual counseling, a 
kitchenette, bathrooms, and offices. 

Target Date 9/30/2020 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

200 adult battered/abused/homeless women and 200 children on 
yearly basis. 

Location Description 120 S. Maint Street, Ste. 175, Victoria, Texas 77901 

Planned Activities Expansion of their Women's Crisis Center to add an additional wing for a 
Family Support Center. The newly constructed wing will include a 
classroom/group room, a quiet room for individual counseling, a 
kitchenette, bathrooms, and offices. 

14 Project Name Perpetual Help Home 

Target Area City of Victoria 

Goals Supported Public Facility Homeless Facility Shelter 

Needs Addressed Special Needs Population Facilities 

Funding CDBG: $50,000 

Description Public Facility activity provides funding for renovations and 
rehabilitation to two (2) existing structures. On the main s structure, 
funding will be used to remove the old damaged siding and replace with 
new siding. Funding will also be used to install a security system in the 
main structure.  On the secondary structure, funding will be used 
remove the old floors and walls and replace with new walls and 
flooring. 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

60 adult battered/abused/homeless women and 25 children on yearly 
basis. 

Location Description 705 E. Santa Rosa Street, Victoria, Texas 77901 

Planned Activities Public Facility activity provides funding for renovations and 
rehabilitation to two (2) existing structures. On the main s structure, 
funding will be used to remove the old damaged siding and replace with 
new siding. Funding will also be used to install a security system in the 
main structure. On the secondary structure, funding will be used 
remove the old floors and walls and replace with new walls and 
flooring. 
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15 Project Name Increase Affordable Rental Housing 

Target Area City of Victoria 

Goals Supported Increase Affordable Rental Housing 

Needs Addressed Increase Affordable Rental Housing 

Funding :  

Description Support of developers using the Low-Income Housing Tax Credit 
program that satisfy the requirements and the Housing Authority rental 
housing, this is a support activity and no funding is provided for this 
activity and goal 

Target Date 9/30/2020 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Those low to moderate income individuals and families that live within 
the City limits of Victoria. 

Location Description  
City Wide – Victoria, Texas 

Planned Activities Support of developers using the Low-Income Housing Tax Credit 
Program that satisfy the requirements and the Housing Authority rental 
housing, this is strictly a support activity and no funding is provided for 
this activity and goal. 

16 Project Name COVID-19: CAC - Water Assistance Program 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $20,000 

Description Will assist families who have been impacted by COVID-19 with water 
utility bills assistance up to $300 per household. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Estimated 66 low to moderate income families will be assisted. 
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Location Description City wide 

Planned Activities To assist low to moderate income families who have been affected by 
COVID-19 with water utility billing assistance. 

17 Project Name COVID19-CAC: Electric, Gas, and Propane Utility Assistance Program 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $10,000 

Description This program will assist those low to moderate income families who 
have been impacted by COVID-19 with utility bill assistance to aid in 
prevention of the utility services being cut during a national pandemic. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

33 low to moderate income families affected by COVID-19  

Location Description City Wide 

Planned Activities Up to $300 billing assistance with electric, gas, and propane bills to 
families that have been impacted by COVID-19 pandemic. 

18 Project Name COVID-19: Perpetual Help Home: Opportunity Knocks 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $6,500 

Description This program is to assist women who are living in transitional housing 
who have lost their jobs to COVID-19 gain essential skills and education 
needed to obtain a new job to be able to support themselves and their 
family. 

Target Date 6/30/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Approximatedly 10 very low income women 

Location Description City Wide 

Planned Activities This program is to assist homless and/or very low women who are living 
in transitional housing who have lost their jobs to COVID-19 gain 
essential skills and education needed to obtain a new job to be able to 
support themselves and their family. 

19 Project Name COVID-19: Meals on Wheels Victoria: Meal Delivery Program 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $99,000 

Description This program is designed to help those who are disabled and/or senior 
citizens who are vulnerable to COVID-19 with meal deliveries to prevent 
them from being exposed to COVID-19. It is also designed to assist those 
who have be exposed to COVID-19 and are forced to quarantine with 
meal delivery. an additional need was recognized for Senior Citizens 
needing food as they are vulnerable population.  Food boxes will made 
and delivered with weekly meals. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

15 low to moderate income individuals 

Location Description City Wide 

Planned Activities This program is designed to help those who are disabled and/or senior 
citizens who are vulnerable to COVID-19 with meal deliveries to prevent 
them from being exposed to COVID-19. It is also designed to assist those 
who have be exposed to COVID-19 and are forced to quarantine with 
meal delivery. 

20 Project Name COVID-19: YMCA Child Care for Essential Employees 

Target Area City of Victoria 
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Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $52,000 

Description To provide scholarship to those low to moderate income families who 
are essential workers needed to work during COVID-19 for child care 
services. the city provide $10,000 for the 1st round and $42,000 3rd 
round. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

25 low to moderate income families 

Location Description City Wide 

Planned Activities To provide scholarship to those low to moderate income families who 
are essential workers needed to work during COVID-19 for child care 
services. 

21 Project Name COVID-19: COV Fire Department: Flu Shots for Vulnerable Population 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $7,850 

Description To provide Flu shots to some of the City's most vulnerable populations 
such the homeless and those low to moderate income individuals who 
cannot afford health insurance.  By providing flu shots the City hope to 
prevent the spread of COVID-19 by keeping its citizen healthy hoping to 
keep hospitalizations down. the first round is $4,550 and the program 
was a success we allocated $3,300.00 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

targeted and homeless and low to moderate income individuals 

Location Description City Wide 
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Planned Activities To provide Flu shots to some of the City's most vulnerable populations 
such the homeless and those low to moderate income individuals who 
cannot afford health insurance.  By providing flu shots the City hope to 
prevent the spread of COVID-19 by keeping its citizen healthy hoping to 
keep hospitalizations down. 

22 Project Name COVID-19: COV Eviction and Foreclosure Prevention 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $184,900 

Description A program to help families affected by COVID-19 who may be struggling 
to pay their rent or mortgage. The City will assist those low to moderate 
income families with financial assistance up to 6 months. The City saw a 
growing increase in assistant needed and allocated an additional 
143392 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

10 low to moderate income families affected by COVID-19 

Location Description City Wide 

Planned Activities A program to help families affected by COVID-19 who may be struggling 
to pay their rent or mortgage. The City will assist those low to moderate 
income families with financial assistance up to 6 months. 

23 Project Name COVID-19: Food Bank Expansion Project 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $300,000 
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Description The Project will assist in the renovations, expansion, and retrofitting of 
801 S. Laurent in order to build capacity and capabilities to better 
responds to future disasters such as hurricanes and pandemics. The 
renovation will allow the Food Bank to double warehouse capacity and 
triple their refrigeration/freezer capacity.  The property is completely 
paid for and owned by the Food Bank. The City has allocated additional 
funds to the Food Bank for their expansion $75,000.00 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

50 low to moderate income families 

Location Description 801 S. Laurent 

Planned Activities The Project will assist in the renovations, expansion, and retrofitting of 
801 S. Laurent in order to build capacity and capabilities to better 
responds to future disasters such as hurricanes and pandemics. The 
renovation will allow the Food Bank to double warehouse capacity and 
triple their refrigeration/freezer capacity.  The property is completely 
paid for and owned by the Food Bank.   

24 Project Name COVID-19: Boys and Girls Club Facility Project to Prevent COVID-19 

Target Area Low to Moderate Income Census Block Groups in the City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $30,000 
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Description The Project will assist in the renovations and deep cleaning of the Boys 
and Girls Club of Victoria located at 202 Hopkins Street to assist the 
Club with the prevention of the spread of COVID-19.  The renovations 
will include removing the carpeting from the classrooms and replacing it 
with VCT tile to allow the staff to properly clean floors with bleach and 
other disinfectants.  The Project will also cover the installation of 6 UV 
Lights within the facilityÃ¢Â¿Â¿s HVAC system. The UV lights are to aid 
in the prevention of the spread of the COVID-19. The Project will also 
cover a deep cleaning and a commercial grade disinfectant spray down 
of the whole the facility. If funding, permits it will cover the cost of 
touchless automated paper towel and soap dispensers. Additional 
preventative measures were need to ensure COVID-19 is not spread 
amongst the children. An additional amount has been allocated. 
$10,000.00 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

50 low to moderate income children 

Location Description 202 Hopkins Street 

Planned Activities The Project will assist in the renovations and deep cleaning of the Boys 
and Girls Club of Victoria located at 202 Hopkins Street to assist the 
Club with the prevention of the spread of COVID-19.  The renovations 
will include removing the carpeting from the classrooms and replacing it 
with VCT tile to allow the staff to properly clean floors with bleach and 
other disinfectants.  The Project will also cover the installation of 6 UV 
Lights within the facility’s HVAC system. The UV lights are to aid in the 
prevention of the spread of the COVID-19. The Project will also cover a 
deep cleaning and a commercial grade disinfectant spray down of the 
whole the facility. If funding, permits it will cover the cost of touchless 
automated paper towel and soap dispensers. 

25 Project Name COVID-19: CASA: COVID-19 Response for A Volunteer for Every Child 
Program 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 
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Funding CDBG-CV: $4,099 

Description To assist CASA with funds to aid in their response to COVID-19 while 
providing aid the children awarded to the State. They will use funds to 
adapt the communications with children and the courts.  Needed added 
equipment and software to adhere to social distancing guidelines.  
Cleaning equipment for the offices to prevent the spread of COVID-19. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

targeted at abused and neglected children. 

Location Description City Wide 

Planned Activities To assist CASA with funds to aid in their response to COVID-19 while 
providing aid the children awarded to the State. They will use funds to 
adapt the communications with children and the courts.  Needed added 
equipment to and software to adhere to social distancing 
guidelines.  Cleaning equipment for the offices to prevent the spread of 
COVID-19. 

26 Project Name COVID-19: Program Administration - Part-time Position 

Target Area City of Victoria 

Goals Supported Program Administration 
Response, Preparation, and Prevention to COVID-19 

Needs Addressed Administration 
COVID-19 Pandemic Needs 

Funding CDBG-CV: $21,500 

Description The is a part-time position created by the City of Victoria to assist with 
the implementation and oversight of the City's CDBG-CV.  This a part-
time position the will hire a part-time community development 
specialist to assist with Rental assistance program to handle the intake, 
also, this person will assist in the tracking of CDBG-CV funds for the City. 

Target Date 12/31/2021 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Not applicable 

Location Description City of Victoria 

Planning Department 

702 Main Street, Suite 129 

Victoria, TX 77901 

Planned Activities Part-time community development specialist will assist the City on a 
part-time basis no more than 30 hours a week, implementing and 
overseeing the City's Rental Assistance program and also assist in 
tracking CDBG-CV goals and accomplishments. 

27 Project Name COVID-19: Boys and Girls Club Public Service - Child Care for Essential 
Employees 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $15,000 

Description The City has seen a growing increase of child care needs for low to 
moderate income parents who are essential employees. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

10 

Location Description 202 Hopkins, Victoria, TX 77901 

Planned Activities Childcare scholarship for essential employeess 
28 Project Name COVID-19: CAC - Meals on Wheels 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed Senior and/ or Disabled Services 

Funding CDBG-CV: $22,790 
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Description The increasing need to keep senior citizen safe during the COVID-19 
pandemic has increased the number of clients meals on wheels is 
serving.  more drivers and delivery vehicles are needed. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

20 senior citizens 

Location Description 4007 Halsey St, Victoria, TX 77901 

Planned Activities Meal delivery of hot meals monday-friday to senior citizens to protect 
them from COVID-19 and wellness checks 

29 Project Name COVID-19: Meals on Wheels Victoria Public Facility: Dining Room 
Renovation 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed Senior and/ or Disabled Services 

Funding CDBG-CV: $25,000 

Description As senior citizen come back to the center the dining areas needs an 
upgrade to install preventative measure to stop the spread of COVID-19. 
This will include separation glass, sanitary cleaning stations, upgraded 
touchless sinks. 

Target Date   

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

30 senior citizens 

Location Description 602 Murray Street, Victoria TX 77901 

Planned Activities Renovation to assist the Meals on Wheels center to keep if safe for 
senior citizens to return to inperson dining.  Preventative spread of 
COVID-19 measures being added. 

30 Project Name COVID-19: VCAM Public Facility Project: Parking Lot Expansion 

Target Area City of Victoria 
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Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed Homeless & At-Risk Homeless Prevention Services 
Senior and/ or Disabled Services 

Funding CDBG-CV: $18,500 

Description This project is needed to better prepare and respond to the need of 
those suffering from the COVID-19 pandemic.  Due to the pandemic 
VCAM has been closed to the public to prevent the spread of COVID-19, 
however has expanded their services to drive-thru method.  However, 
the parking lot is not in condition to support the increased demand on 
traffic.  these funds with resurface the parking lot and update sidewalk 
for walk-up traffic through the outside pick up. 

Target Date 6/30/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

1 facility roughly assit 200 low to moderate individuals and/or homeless 
being effective by the COVID_19 pandemic 

Location Description 108 N. Liberty St, 

Victoria, TX 77901 

Planned Activities resurface parking lot, improve a drive-thru service operation and make 
sidewalk safer for walk-up traffic needing services due to the COVID-19 

31 Project Name COVID-19: MC-VAHC: Public Service: Birth Certificate and IDs 

Target Area City of Victoria 

Goals Supported Response, Preparation, and Prevention to COVID-19 

Needs Addressed COVID-19 Pandemic Needs 

Funding CDBG-CV: $15,000 

Description There is an increase need of assisting individuals to get IDS and Birth 
Certificates in order for them to apply for services they need during the 
COVID-19 pandemic. 

Target Date 12/31/2021 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

100 low to moderate income individuals and/or homeless 
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Location Description 120 S Main St #175, Victoria, TX 77901 

Planned Activities assist person with obtaining IDs and Birth Certificates in order to apply 
for services needed during the COVID-19 pandemic 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The City did not award projects based on a targeted geographic area, but all money will be expended 
within eligible areas within the City of Victoria. All the activity will be within the City of Victoria.  The 
low-to- moderate income (LMI) area-based projects projected in the 2019 – 2020 Annual Action Plan 
program year are the Demolition program.  The final LMI funding is the Demolition program that will 
assist ten (10) real property owners to remove dilapidated, abandoned or burned structures in the low-
income areas. The information above is not included in the table below due the geographic HUD 
definition although all are LMI area benefit activities. 

Geographic Distribution 

Target Area Percentage of Funds 
City of Victoria 100 
Swan Crossing   
Low to Moderate Income Census Block Groups in the City of Victoria   

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Although the following are specific LMI area benefit targeted areas they do not meet the definition of 
Target Areas for the geographic distribution percentages.  The breakdowns for the activities are as 
follows: City of Victoria citywide is 53.84% and 46.16% in low-moderate income blocks. For the 2019 – 
2020 Annual Action Plan program year, all of the public services funding is to benefit low and moderate-
income persons, homeless persons, and those that are severely disabled which is the same geographic 
percentages shown above. Demolition funding makes up 17.52% of the funding to assist ten (10) 
structures located in low and moderate-income Census block groups. 

Discussion 

The majority of funding in the City of Victoria is designated toward projects that can be utilized by 
certain persons with eligible income characteristics, rather than those that live in a certain area. Area 
benefit programs such are the Demolition projects that will receive 17.52% of the 2019 - 2020 
funding.  Homeless persons, regardless of which census block group they are currently located in are 
eligible for assistance. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The Annual Action Plan must specify goals in table belows, for the number of homeless, non-homeless, 
and special needs households supported within the program year and the number of households 
supported through rental assistance, production of new units, rehabilitation of existing units, and 
acquisition of existing units. 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 4 
Special-Needs 0 
Total 4 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 0 
Acquisition of Existing Units 4 
Total 4 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The only affordable housing program the City of Victoria has planned is the Mortgage Assistance 
program.  The program will assist four (4) person and/or families with down payment & closing cost 
assistance.  

Although the following are not affordable housing program the City plans to support through homeless 
services during the 2019 - 2020 Annual Action Plan year, 108 homeless persons with CDBG funding. 
Through the VISD KIDZconnection is assisting 65 junior high school homeless children, Food Bank of the 
Golden Crescent is assisting 53 homeless children. CASA will assist 43 neglected and/or abandoned 
children who are wards of the State. 

The Public Facility project will be for chronic homeless women and battered and abused Women and 
children at Mid-Coast Family Services – Women’s Crisis Center and Perpetual Help Home. 

Currently, the Victoria Housing Authority (VHA) owns and operates 321 Public Housing units. The VHA 
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also provides rental assistance through Tenant Based Rental Assistance (TBRA) voucher program, which 
allows low-income persons to rent privately owned houses or apartments dispersed throughout the 
community. The VHA currently has 347 Section 8 Vouchers to issue to tenants within the city limits of 
Victoria. 

In conclusion, the presumed benefits services that will be offered through the City of Victoria are as 
follows: (19) elderly and/or disabled persons receiving the Meals-on-Wheels program, (43) CASA 
neglected and/or abandoned children and (118) VISD KIDZconnection and Food Banks’ Kid Backpack 
Program for homeless children.  (18) Homeless Men through Salvation Army Life Skills Program. TThe 
total number presumed benefit support services are 198 persons. 

Also through a PSA, Community Action Committee has a LMI housing benefit of which 80 non-homeless 
households/200 persons will receive utility assistance to prevent home service disconnection.  The 
program is designed to make housing more affordable by ensuring access to utilities necessary for a 
healthy and sanitary living environment. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

This section describes what actions the City of Victoria plans to take in the 2019 - 2020 program year to 
carry out the public housing goals set in the strategic plan.  Below, the City of Victoria has identified the 
manner in which 2019 - 2020 Annual Action Plan will address these needs. 

Actions planned during the next year to address the needs to public housing 

The City of Victoria's action plans is to continue to collaborate and assist the Victoria Housing Authority 
to address public housing needs by supporting the funding of 321 public housing units and support an 
employment/job training public service program to assist households transition from public housing 
units to independent living at a quicker pace.  

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

Currently the City encourages public housing residents who are at-risk homeless to participate in budget 
management classes though an eviction prevention program.  The Victoria Housing Authority has a 
resident commissioner serving on the board and, since January 2016, residents in the Voucher program 
are allowed to serve.  Currently the Board’s resident member participates in the Voucher program and is 
very active.  All Public Housing residents are considered part of the Resident Advisory Board and 
annually the Housing Authority sends out a letter to residents inviting them to join the Resident 
Advisory Board.  The Housing Authority offers job tasks to those residents that need community service 
hours to fulfill their lease requirements.  This allows these residents to work with the staff in hopes of 
completing their needed hours as well as possibly learning a skill.  This could allow these residents 
future job opportunities, at the Housing authority or even elsewhere in the City.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

The City of Victoria's Public Housing Authority  is NOT designated as troubled. 

Discussion 

Although the City of Victoria does not have any plans to increase the number of public housing units 
during the 2019 – 2020 Annual Action Plan program year, it will continue to support the funding of 347 
Section 8 Housing Choice Vouchers along with the 321 public housing units.  Through employment / job 
training public service program, the City of Victoria hopes to help household’s transition at a quicker 
pace from public housing units to independent living. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

This section will discuss the City of Victoria’s plan during the 2019 - 2020 Annual Action Plan to reduce 
homelessness using the goals identified in the strategic plan. This section also addresses the activities 
related to supporting housing needs of non-homeless populations. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Consistent with the Five-Year Consolidated Plan’s Strategic Plan, the City of Victoria will pursue the goal 
of reducing homelessness. The City has programmed public service activities that meet the following 
objectives of the strategic plan: 

• Provide services to the homeless that promote self-sufficiency. 
• Continue to support programs within the City that offer meals, shelter facilities and/or shelter 

beds to the homeless. 
• Increase the capacity of shelters for the homeless.  

Victoria currently tries to address as many individual needs of the homeless as possible. In regards to 
the unsheltered homeless, their main needs are food and shelter. Many are currently provided warm 
meals through the local soup kitchen, Christ’s Kitchen, six days a week. There are currently 160 beds 
available to many different groups of homeless individuals, 64 of which are emergency housing beds, 27 
transitional housing beds, 6 treatment center beds and 63 permanent supportive housing beds to aid 
residents in getting back to independent living. For those that are sheltered homeless, many of our 
shelters also provide education/ job training programs.   

The City of Victoria collaborates with Mid-Coast Family Services (CoC agency) on reaching out to the 
City's homeless population.  Mid-Coast is currently reaching out to the homeless by offering a day center 
twice a week.  The Day Center allows the for Mid-Coast to make connection with those homeless 
individuals that may have gone noticed.  At the Day Center, homeless indiviaduals are provided with 
showers, transportation vouchers, laundry vouchers, assisted with gaining services such as food, 
clothing, and housing. The City of Victoria is also in the process of collaborating with The Salvation Army 
in purchasing a modual home to be transformed into another Day Center out the City's General 
Funds.  This Day Center will provide those homeless individuals as well as those low to moderate 
individuals in need of showers, foods, and assistance with filing for additional services needed such as 
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disability, housing, medical, and/or SNAP.  

The City is also part of the Victoria Area Homeless Coalition to improve its outreach with the City's 
homeless citizens by making connections with other local service agencies and non-profits. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Victoria relies on CDBG funds and the resources of the non-profit agencies to address the 
emergency shelter needs. Presently, the City of Victoria has 64 emergency housing beds, 27 transitional 
housing beds, and 6 treatment center beds. These beds are organized to meet the needs of various 
groups of homeless. The City of Victoria will dedicating funds to two homeless shelters to assist with 
expansion and renovations. One shelter provides emergency shelter beds and transitional shelter beds 
to women and children, while the other shelter serves a transitional housing shelter for women and 
children. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

There are many mainstream social service agencies that provide services and programs to prevent 
homelessness that will be utilized in the 2019 - 2020 Annual Action Plan, particularly education, job 
training, counseling, soup kitchen, emergency water bill assistance, and life skills training, among others. 
Currently the City of Victoria, through the Continuum of Care (CoC) which is received and managed 
through Mid-Coast Family Services, Inc., has 63 permanent supportive housing beds to aid residents in 
getting back to independent living. 28 of 63 beds are for supportive transitional housing for the 
chronically homeless. 

In order to shorten the amount of time that a person spends homeless, there are 64 emergency shelter 
beds, and 27 transitional shelter beds. Many of these beds are available to any homeless and/or abused 
women in need of shelter.   Drug and alcohol rehabilitation is offered through many of the shelters. 

During the 2019 – 2020 Action Plan year, the City plans to provide 80 extremely low-income and low-
income households with water bill assistance. These programs become very useful to shorten the period 
of homelessness and to prevent individuals and families who were recently homeless from becoming 
homeless again. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
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funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

One of the City of Victoria’s strategies for reducing homelessness is by providing funding to programs 
and services for low-income individuals and families that will hopefully prevent them from becoming 
homeless. The Subsistence Support Services is for extremely low-income and low-income individuals to 
receive water utility assistance, and food, when possible. The City will continue to working to increase 
the number of affordable housing units in the City for low-income individuals. 

Many non-profit service providers in the city also provide assistance to low-income and very low-income 
households such as Golden Crescent Habitat for Humanity.  Habitat builds affordable housing for 
individuals and/or families who earn between 35% to 60% Housing Area Median Family Income 
(HAMFI). Habitat for Humanity is now constructing homes in a subdivision that is not within a CDBG-
eligible Census block group and no eligible Habitat location is expected to be available within the 
remaining years of the current CPS.  To continue to address affordable housing-related CPS goals, this 
action plan will allocate additional funds to the Mortgage Assistance Program.  

The Salvation Army provides Stepping Stone, a drug and alcohol rehabilitation program that can be used 
by individuals to help them become drug free, and prepare them for re-entry into society, which will 
continue to operate and a new Life Skills Program to get started in the Fall 2019. 

Discharge planning and discharge follow up occurs for all individuals leaving a State Hospital/School 
returning to the local service area.  This ensures people have services lined up upon their return, such as 
doctor services and medication refills.  Programs at the Wellness Community ensure doctor 
appointments are scheduled and all appointments are attended.  They also schedule daily fitness classed 
and teach healthy eating classes and offer smoking cessation classes.  This will help the severely disabled 
to reduce medical visits with a healthier living style and transitional housing for a term of 18-24 months. 
Transitional housing offers short term living that incorporates living/life skills to include job search and 
permanent housing. Currently, when a person returns from a mental and physical health institution, the 
intention would be for them go into a permanent supportive housing unit. However, there are not 
enough units currently to allow for permanent supportive housing. 

Discussion 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

In the City of Victoria, there is a great need for affordable housing to prevent households from becoming 
cost burdened by housing costs. HUD requires jurisdictions that receive federal funds to commit to 
taking actions to affirmatively further fair housing. The City of Victoria has identified six barriers to 
affordable housing that are outlined in the City’s Analysis of Impediments. These impediments are 
neighborhood deterioration, inadequate supply of low cost homes, inability to obtain safe rental 
housing, need for housing, and services for the homeless and minimum lot size requirements. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

These barriers are a big issue to the City of Victoria, and correcting them is vital to ensure equal access 
to housing for persons at like income levels. Currently, the City of Victoria does have strategies in place 
to address these barriers to affordable housing. 

1. Neighborhood Deterioration - Efforts to sustain and revitalize neighborhoods will be carried out 
through the demolition program. During the 2019 – 2020 Annual Action Plan year the city plans 
to demolish ten (10) structures that have deteriorated.  

2. Inadequate Supply of Low-Cost Homes- The Mortgage Assistance Program will be carried 
forward by providing down payment and closing cost assistance to four (4) first time 
homebuyers.  Discussion will continue with Habitat for Humanity in a new "Brush Up" 
rehabilitation program.  

3. Inability to Obtain Safe Rental Housing – The City of Victoria tries to support and collaborate, 
when able to, with local non-profits and Victoria Housing Authority. 

4. Need for Home Ownership Education- Currently there is no scheduled programs that 
homeownership Education will be required. 

5. Need for Housing and Services for the Homeless- The City works with the Victoria Area 
Homeless Coalition to address the needs of the homeless. Through the Public Service Activities, 
the Water bill assistance is available to aid in the prevention of homelessness through 
subsidence support. The city has also funded a program to assist homeless students at Victoria 
Independent School District (VISD).  The final activity that provides support services for the 
homeless is the CASA program for abused and neglected children needing Guardians Ad Litem 
who advocate for their best interest for the children being removed from their abusive homes.   

6. Insufficient Public Minimum Lot Size Requirements- Minimum lot size is a subdivision-platting 
requirement established by City Code.  No CDBG programs address this barrier; however, staff 
recognizes the potential hardship caused by this requirement.  To alleviate this, the City has 
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created new lot categories to promote infill.  The “cottage lot” category only requires minimum 
size of 4,000 sf. provided certain conditions be met. 

7. Sidewalk Installation on New Developed Lots – The installation of sidewalks on a newly 
developed lot is requirement established by City Code. No CDBG program address this barrier, 
however, staff recognizes the potential hardship caused by this requirement.  

Discussion:  

The City of Victoria has plans in place during the 2019 – 2020 Annual Action Program Year to address 
many of the barriers to affordable housing.  Although these programs will not eliminate the barriers to 
affordable housing, they will make more homes affordable, and accessible to low and moderate income 
families. The programs address neighborhood deterioration.  Utility assistance also assists in preventing 
homelessness and health issues that stem from loss of utilities.  The program for homeless students; 
Project Success helps provides assistance through a Project Success liaison ensuring they receive all 
support needed to be successful as a student. The Life Skills Program which helps homeless men obtain 
the skills they need to improve their way of life and obtain sustainable living conditions to get them off 
the streets. 

The City will be working on updating it's Analysis of Impediments to Fair Housing Choice and will be 
holding public engagement sessions. 

The Community Development Planner attend a seminar regarding the Pathways to Affordable Housing 
out laying the diffenent housing options and services provided by local public services agencies. 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

This section of the Annual Action Plan describes the City of Victoria’s planned actions to carry out the 
following strategies outlined in the Strategic Plan: 

• Address obstacles to meet underserved needs 
• Foster and maintain affordable housing 
• Evaluate and reduce lead-based paint hazards 
• Reduce the number of poverty-level families 
• Develop institutional structure 
• Enhance Coordination 

Actions planned to address obstacles to meeting underserved needs 

As a small entitlement City, there are extremely limited resources available to meet all the needs. The 
City will address the priorities that were identified in the 2015-2019 Consolidated Plan and Strategy. The 
majority of funding has been allocated to projects and activities in high priority categories. The following 
obstacles to meeting underserved needs were identified in the Consolidated Plan and Strategy: 

• Ongoing cutbacks to federal and state resources are further eroding public service agencies 
capacity to meet the needs for affordable housing and other community development 
assistance needs. 

• Victoria has a 17.2% poverty rate, which is high then the Statewide (14.7%) and Federal (13.9%) 
poverty rate.  

• Educational attainment is a significant contributing factor to poverty rates. The percentage of 
persons that have a bachelor’s degree or higher is 19.2% in Victoria, Texas, which is significantly 
lower when compared to the statewide percentage of 26.7%. 

The 2017 America FactFinder census numbers shown above the City of Victoria hopes to mitigate many 
of these issues by providing funding to programs with the goal of helping citizens in poverty with 
resources and job training. The City of Victoria, currently, does not have any programs to bring people 
out of poverty; however, there are programs in place to aid families that are in poverty from becoming 
cost burdened and will alleviate some of the cost burden through the assistance offered through the 
water utility assistance programs. There are also programs that aid at-risk homeless schoolchildren 
additional counseling assistance to improve their grades and attendance. 

Actions planned to foster and maintain affordable housing 

The City plans to help foster affordable housing through down payment and closing cost assistance 
programs.  Mortgage Assistance Program, an affordable housing program, is city-wide for low-to-
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moderate-income homebuyers.  The City will continue to use demolition funds to help improve the 
sustainability in CDBG Low to Moderate Income Census Block Groups. Another non-profit housing 
provider in the City of Victoria provides assistance to low-income and very low-income households is 
Habitat for Humanity, although the new subdivision they are currently building in is not located in a low-
income eligible block group.  Habitat does provide affordable housing for individuals and/or families 
who earn between 35% to 60% of the HAMFI.  To accomplish affordability and not be cost-burdened, 
Habitat provides mortgages to low-moderate income homeowners interest-free; by leveraging 
additional grant funding.   

The City also hopes to colloborate more with the Victoria Housing Authority and other non-profits on 
projects that will increase the number of affordable housing with the City of Victoria.  The City may not 
attribute CDBG funds to these projects but would be willing to leverage other in-kind services in lue of 
monetary support as a smaller entitlement city with limited funds.  In the past the City has 
colloaborated with the Housing Authority on a rehab projects of an apartment complex.  The City was 
able to provided development services, waive permit fees, and assist with Site development over all. 

Actions planned to reduce lead-based paint hazards 

In 2001, HUD implemented regulations that required cities to address lead based paint hazards in their 
housing programs. From these regulations the cost to rehabilitate one house affected by lead based 
paint would cost a minimum of 20% or more per unit than one without a lead based paint hazard. The 
City recognizes a need for reducing the quantity of homes with lead based paint and will continue to 
support rehabilitation activities. 

In line with the HUD regulations, The City of Victoria has implented a Lead-Based Paint Hazard Policy and 
Procedures Guide.  This guide is to be used in order to reduce the lead-based paint hazards on CDBG 
eligible acitivities. 

However, the rising costs to address lead paint hazards are not feasible for the City to support in the 
2019 -2020 Annual Action Plan program year. Presently, the Texas Childhood Lead Poisoning Prevention 
Program administered by the Texas Department of State Health Services, annually tests children under 
the age of six for elevated blood lead levels. 

Actions planned to reduce the number of poverty-level families 

Currently, there are no policies to reduce the number of households with incomes below the poverty 
level.  The City is currently providing 14.76% of its funding towards Public Service Agencies, and 50.22% 
of the budget is being directed towards Public Facility projects. With the funding provided towards 
public services and public facilities the City is aiming to improve the quality of life of those persons 
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currently living in poverty. 

Actions planned to develop institutional structure  

The City of Victoria's Development Services Department oversees the development of the Consolidated 
Plan and is responsible for the oversight of activities funded through the CDBG Program.  Development 
Services assures the eligibility of proposed projects, assists in accountability review, and meets financial 
and oversight requirements of HUD.  The activities undertaken with CDBG funds involve other city 
offices such as Code Enforcement, Environmental Services, Parks & Recreation and Public Works. The 
City will continue to use its existing institutional structure during the 2019 – 2020 Annual Action Plan 
Year to ensure CDBG funds are allocated to the proper organizations. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City of Victoria will continue to coordinate with agencies during monthly meetings to address the 
needs of service agencies. The City promotes all opportunities to facilitate quarterly meetings to 
streamline information and increase communication and coordination. 

Discussion:  

The City of Victoria will take many steps during the 2019 – 2020 Annual Action Plan Program Year to 
enhance services to low and moderate income residents by identifying and reducing obstacles and 
barriers to addressing the needs cost effectively and efficiently within the Federal regulations. The ease 
of communication between City staff, and the public and sub-recipients of CDBG funding will allow for 
funding to go to the appropriate programs. 



 

 Annual Action Plan 
2019 

87 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The following section addresses the program-specific requirements for the Annual Action Plan. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income.Overall Benefit - A consecutive period 
of one, two or three years may be used to determine that a minimum overall 
benefit of 70% of CDBG funds is used to benefit persons of low and moderate 
income. Specify the years covered that include this Annual Action Plan. 100.00% 
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There is no program income which has been included in the 2019 – 2020 Action Plan for the City of 
Victoria.  All Program income has been receipted in IDIS for past program years and will be programmed 
as activities are planned.  As program income is received the Action Plan will be amended accordingly 
based on the requirements in the Citizen Participation Plan. 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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