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The City of Victoria received $355,657.00 in CARES Act Funding during the first round of CARES funding.
The City has since received additional CARES Act Funding for the response, preparation and prevention
of COVID-19. This amendment will allow the City to allocate the additional $476,482.00 in funding. It is
necessary for the City to Amend its plan to allocate funds to aid in the assistance of the response,
preparation and prevention of COVID-19. Because the funding will result in more than $100,000 in funds
be allocated and new program activities the City must perform a substantial amendment.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Victoria receives Community Development Block Grant (CDBG) program funds as an
“entitlement” community from the U.S. Department of Housing and Urban Development (HUD). In
Program year 2019, which begins October 1, 2019 and ends September 30, 2020, the City of will receive
$562,681.00 in entitlement funds.

The program objectives of the CDBG program are achieved by providing: (a) decent housing; (b) a
suitable living environment; and (c) expanded economic opportunities. Each funded project/program
must meet one of the National Objectives:

1) Benefit low- to moderate income persons;
2) Aid in the prevention or elimination of slums or blight; or
3) Meet a need having a particular urgency (referred to as urgent need).

HUD establishes the income limits for Victoria each year based on the Area Median Income (AMI) for a
family of four in the Victoria County Area. The limits are adjusted based on family size so that the more
people who are in the family the more income is allowed. A person or family is considered to be
“low/moderate” if their annual gross income does not exceed 80% of the AMI, adjusted for family

size. The 2019 Income Limits are included in the appendix area of this document.

As an entitlement community, the City of Victoria received an annual allocation of CDBG funds provided
the City continues to meet all eligibility and program requirements. One of the requirements is the
production of a 5-year planning document known as a “consolidated plan.” In Program Year 2015 the
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City adopted it original 2015 — 2019 CDBG Consolidated Plan, which included the Annual Action Plan for
Program Year 2015. It has amended its 2015 — 2019 CDBG Consolidated Plan, most recently amended
for a third time in 2019.

The City of Victoria’s Community Development Block Grant (CDBG) 2019 — 2020 program activities
correlate directly with the priorities outlined in the City’s 2015 — 2019 Third Amended Consolidated Plan
and Strategy. During the 2019 Program, the City of Victoria will utilize the 2019 CDBG entitlement funds
totaling $562,681.00 and $74,528.07 of unprogrammed funds from Plan Year 2016, for a total of
$637,209.07, to provide decent housing and suitable living environments for low- and moderate-income
individuals in our community.

This Annual Action Plan covers the fifth and final year of the five-year plan. The Program Year begins
October 1, 2019 and will end September 30, 2020.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This plan sets out to meet the National and Primary CDBG objectives for creating viable communities to
the greatest extent possible. Additionally, every activity that uses CDBG funds must either benefit low-
and moderate-income persons, aid in the prevention or elimination of slums or blight, or meet a need
having a particular urgency (referred to as urgent need). CDBG funds will be used to support the
following activities:

Affordable Housing Programs

Mortgage Assistance Program: $10,000 / approximately 4 low-to moderate income families

Neighborhood Programs

Demolition: $111,609.87 / approximately 10 structures in low- to moderate areas
Public Services

Boys and Girls Club of Victoria: Afterschool Program and Summer Camp Program: $12,000.00/ 40 low-
to moderate income children

Golden Crescent Court Appointed Special Advocates (CASA): A Volunteer for Every Child: $8,000.00/ 4
case worker supervisors / 43 presumed benefited clientele
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Community Action Committee of Victoria: Water Assistance: $10,000.00/ 200 low- to moderate income
persons or 80 families

Community Action Committee of Victoria: Meals on Wheels: $10,000.00/14 low- to moderate income
elderly and/or disabled person

Food Bank of the Golden Crescent: The Kids’ Backpack Meals Program: $10,000.00/ 53 homeless
children/ presumed benefit

Lighthouse for the Youth: Summer Camp Program: $8,000.00/ 50 homeless children and/or low- to
moderate income children

Salvation Army - Victoria Learning Center: Life Skills Program: $5,063.00/ 18 homeless men/
presumed benefit

Victoria Senior Center — Meals on Wheels: 510,000.00/5 low- to moderate income elderly and/or
disabled person

VISD KiDZconnection: Project Success Homeless Services: $10,000.00/ 65 homeless students/presumed
benefit

Public Facilities

Mid-Coast Family Services — Women'’s Crisis Center: $270,000.00/ Average 400 homeless
persons/presumed benefit (200 women/200 children)

Perpetual Help Home: $50,000.00/ Average 85 homeless persons/presumed benefit (60
women/25children)

Program Administration: $112,536.20

The attached chart displays the breakdown of funding among five program areas: Program
Administration, Affordable Housing, Neighborhood Programs, Public Facilities, and Public Services.

Annual Action Plan 4
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



2019 - 2020 CDBG Budget

Program

Public Services
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2019 - 2020 CDBG Budget Pie Chart
Funding Distribution
Funds Available
2019 CDBG Grant $562.681.00
PY 2016 Unprogrammed Funds to be Reprogrammed $74.528.07
Total Budget $637.209.07
Program Area Funding Amount

Program Administration $112.536.20
Affordable Housing $10.000.00
Neighborhood Programs $111.609.87
Public Facilities $320.,000.00
Public Services $83.063.00
Total Program Funding $637,209.07

PY 2019 Funding Distribution Chart
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2010 Low to Moderate Income Census Block Groups
3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals and/or
projects.

All projects included in this Action Plan and projects funded during the past five years have met a High
Priority Need. The City has complied with its adopted Citizen’s Participation Plan during the Action Plan
process and last year’s end-of-the-year report, the CAPER. There were two substantial amendments
during the previous year. One substantial amendment to the 2015-2019 Consolidated Plan and one
substantial amendments to the 2018 Annual Action Plan and one minor amendment to the 2017 Annual
Action Plan.

The City expended CDBG funds in a timely manner in accordance with HUD regulations. On an annual
basis, HUD reviews the performance of all entitlement recipients to determine whether each recipient is
carrying out its CDBG assisted activities in a timely manner. If sixty days prior to the end of the grantee’s
current program year, the amount of grant funds available to the recipient under grant agreements but
distributed by the U.S. Treasury is more than 1.5 times the entitlement grant amount for its current
program year the grantee is considered to be noncompliant with HUD requirements. The City has met
and is currently below the statutory timeliness expenditure ratio of 1.5 —ahead of the July 29, 2019 test
date.

This Annual Action Plan continues to move toward projects and programs that will improve the quality
of life for a larger portion of our community, instead of a direct housing focus. After a review of
community needs for the 2015-2019 Consolidated Plan and HUD’s definition of prioritization, the City of
Victoria has determined that, while housing rehabilitation is a need in the community and an eligible
expense of CDBG funds, it has become a lower priority in Victoria. The City of Victoria will focus its CDBG
funds for community development and public services due to reduced budgets and costs associated
with rehabilitation as well as there being other grant opportunities for housing rehabilitation.

The 2019-2020 Action Plan is the fifth one-year annual action plan under the 2015-2019 Consolidated
Plan and continues to reflect the change in focus. The proposed activities address several community
needs and issues that may not have been adequately addressed in previous years. Activities for the
2019 Program Year have been developed to address the goals and objectives from the 2015-2019
Consolidated Plan.

The City has never exceeded the program limits for public service funding (15%) or for program
administration spending (20%). All financial reports have been submitted as required.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

To encourage the continuing involvement of citizens in the HUD-sponsored programs administered by
the City of Victoria, the City will continue to communicate openly about CDBG and other HUD programs
with its partners and with the public as outlined in the Citizen Participation Plan. Throughout the one-
year period covered by this plan, the City will sponsor public meetings and consultations to encourage
citizen participation in the development of the annual Action Plan, proposed programs and to evaluate
the City’s performance during the previous program year. These meetings represent opportunities for
the public to be involved in housing and community development activities in the City of Victoria.

Through an extensive participation process, the public comments will be summarized in the AP-12 and
all public comments were accepted and recorded. The Public Participation Plan is summarized as
follows:

A Citizen Participation Plan is a required part of the consolidated planning process (24 CFR

91.105). Although the regulations do not require a formal structure for citizen participation, they do
state that citizens shall be involved in the prioritizing and planning of Community Development Block
Grant (CDBG) activities. In an effort to permit public examination and to enhance public accountability,
the City of Victoria will make the following information available to citizens, public agencies and other
interested parties upon request.

The City Manager's Reports, PSA workshop, one-on-one consultations, public meetings and public
hearings are tools to obtain citizen participation for the needs, objectives and goals to determine the 5th
year Action Plan and the 2015-2019 Consolidated Plan & Strategy amendment. Those priorities of the
goals are translated into the goals for the 2019-2020 Annual Action Plan. In preparation for the 2019-
2020 Action Plan and Con Plan amendment, the City involved residents and stakeholders to the greatest
extent possible through various meetings listed in the AP-10.

The City will conduct all of its Community Development activities to encourage ample citizen
participation in the CDBG program.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No formal written public comments were received during the 30-day Action Plan Draft review period,
July 9 — August 7, 2019.

No verbal comments were made at the Public Hearing held on August 6, 2019 at 5:00 P.M.
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6. Summary of comments or views not accepted and the reasons for not accepting them
N/A no comments or views were made by the public.
7. Summary

During the 2019-2020 program year the City of Victoria will utilize 2019 CDBG entitlement funds totaling
$562,681 and $74,528.07 of unprogrammed funds from PY 2016, for a total of $637,209.07. Based on
the total 2019-2020 funding budget, 14.76% will go to public services, 50.22% to public facilities, 1.57%
to affordable housing, 17.52% to neighborhood services and 20% to administration. The 2015-2019
Consolidated Plan continues the focus of the previous Consolidated Plan submitted by the City of
Victoria. This plan continues to move toward projects and programs that will improve the quality of life
for a larger portion of our community instead of a direct housing focus. The City of Victoria actively looks
for Citizen Participation opportunities when developing the action plan. This year the City of Victoria
provided a Public Service Provider and Public Facility Workshop and 14 stakeholders/17 persons
attended. No public comments or views were expressed during the Public Comment period or during
the Public Hearing.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator VICTORIA Development Services- Planning Division

Table 1 — Responsible Agencies
Narrative (optional)

The Victoria City Council is the governing body for the City of Victoria, with the City Manager or his designee to act on behalf of the Council in
matters pertaining to the CDBG Grant.

The City of Victoria’s Development Services Department - Planning Division prepares the Annual Action Plan and provides the oversight and
administration of the CDBG program. The staff of this Division provide leadership and technical assistance to the City’s other departments and
non-profit organizations that are selected to receive CDBG funding (subrecipients). The City’s Finance Department is responsible for processing
the IDIS draws, preparing financial reports, and ensuring grant funds are balanced between the City’s system and the IDIS system.

For City projects, such as park or sidewalk improvements, a project manager is designated from the department in the overseeing of the project.
The Project Manager provides oversight of the construction work, monitors progress, and reviews and approves all payment requests before
they are submitted to the CDBG staff for processing and approval. Other Departments that have supporting roles in the CDBG program include
the City Manager’s Office, Planning, Development Center, GIS, the City Attorney’s Office, and Purchasing Departments.

Consolidated Plan Public Contact Information

City of Victoria, Texas
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Celeste M. Menchaca, Development Coordinator

Vanessa Cummins, Communtiy Development Planner

700 Main Center, Suite 129

P.O. BOX 1758

Victoria, Texas 77902-1758

Phone: (361)485-3360

E-Mail: cmenchaca@victoriatx.gov; vcummins@victoriatx.gov

Please visit the City of Victoria’s website: www.victoriatx.gov, for additional information.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Victoria's 2019-2020 Action Plan is developed in response to the requirements of the U.S.
Department of Housing and Urban Development (HUD). The one-year Action Plan serves as the
strategic plan and application for funding under the Community Development Block Grant (CDBG) for
the 2019-2020 Program Year. The plan describes community needs, resources, priorities, and proposed
activities to be undertaken with CDBG funds. Community representatives, sub-recipients, public service
agencies, private sector partners, Victoria Area Homeless Coalition members and City Council, provide
input into the department's plans for HUD funding in on-going consultations and collaborations.

For the Action Plan, the City hosted a Public Services and Public Facilities Application Workshop, with
non-profits and facility representatives. One-on-one consultations were held to acquire more
comprehensive information about priority needs, goals, objectives, and funding issues throughout the
year. The required 30-day public review comment period will be held from July 7, 2019 to August 6,
2019. Additionally, efforts were made to integrate existing community plans such as the Continuum of
Care (CoC), which addresses homeless issues, and the City of Victoria Comprehensive Plan, which is a
master plan dealing with all aspects of city government. The Citizen Participation is located in the
Appendix.

In order to encourage the continued involvement of citizens in the HUD-sponsored programs
administered by the City of Victoria, the city will continue to communicate openly about CDBG and
other HUD programs with its partners and with the public as outlined in the Citizen Participation

Plan. Throughout the one-year period covered by this plan, the city will sponsor public meetings and
consultations to encourage citizen participation in the development of the Annual Action Plan, proposed
programs and to evaluate the city’s performance during the previous program year. These meetings
represent opportunities for the public to be involved in housing and community development activities
in the City of Victoria.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The Action Plan was developed with a strong emphasis on community input. The Development Services
Department consultations consist of public outreach with a number of housing and community
development professionals. Institutional coordination of the Action Plan establishes a unified vision for
community development. The City uses a collaborative process to work closely with its sub-recipients
and other service providers to shape various programs into effective, coordinated strategies. The City
will execute this Action Plan in harmony with public, private and non-profit agencies to design programs
that address identified needs.
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The City of Victoria involved public and private housing, health, mental health and service agencies in a
number of ways such as the involvement in the Victoria Area Homeless Coalition (VAHC), which includes
not only homeless service providers but health, mental health, substance abuse treatment, and housing
providers as well as local businesses. The VAHC public meeting was held on April 25, 2019 and the
Workshop for Public Service Agencies and Public Facilities were held on April 30, 2019. The meetings
were held to discuss the needs in the community, how the needs were being met, and how the groups
could enhance coordination and collaboration.

The Development Services Department has a working relationship with the Victoria Housing Authority
(VHA). The City of Victoria is the responsible entity for the Housing Authority. The City of Victoria Code
Enforcement works directly with the U.S. Department of Health and Human Services (HHS), a
governmental health agency for cases needing additional intervention. The HHS is a proven resource to
provide essential human services for elderly and disabled residents that are living in substandard
housing or situations that are not suitable for human habitation.

Gulf Bend Wellness Center provides a mental health facility that serves the disabled persons in the City
of Victoria. The 32-bed housing facility center provides transitional housing and the residents with
counseling, life skills, comprehensive personalized support, medical and medication stability and
housing for up to 24 months. The workshop and one-on-one meetings allow and enhance the
communication and cooperation among non-profit, private and public facility organizations working to
improve and provide the essential services in Victoria.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Victoria and Victoria County do not work directly under a Continuum of Care. The City of
Victoria does work closely with Mid-Coast Family Services who is CoC grant recipent. The City also funds
Mid-Coast Family Services through its public facility funds for PY 2019. However, the City does work
closely with the local non-profit organizations that provide shelter to specific targeted homeless
populations and provide specific assistance in various forms to the homeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Victoria does not receive ESG funds directly.
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Mid-Coast Family Services (MCFS), the lead agency through one-on-one collaborations and
consultations, administer CoC funding. The City works closely with the agency and other agencies
serving homeless persons, and the needs of individuals and families experiencing homelessness.

Emergency Shelter Grant (ESG) funded programs have played a significant role in reducing the number
of individuals/families who become homeless, by funding preventative programs in the CoC. Texas
Homeless Network serves as the lead, HMIS administrator and the collaborative applicant for the HUD
(CoC) Balance of State. Texas Homeless Network in collaboration with MCFS has established a very close
inter-agency collaboration to ensure that homeless persons are linked to services best suited for their
needs. In grant collaboration, MCFS has collaborated with Community Action Committee of Victoria to
apply for the maximum additional ESG funding available to the CoC. The ESG funds are for homeless
prevention utilized through stabilization, domestic violence and rapid re-housing of homeless persons.

The allocation of the ESG funds will provide 50% to homeless prevention, 30% shelter, 10% to street
outreach and 10% for Housing Management Information System (HMIS) support and recently
Community Action Committee was approved to begin using the HMIS system. The performance
standards, that are in place for the ESG funding are the Federal Best Practices with the evaluation of
outcome completed through the follow-up with clients quarterly and semi-annually and assess the
service satisfaction. The Policy and Procedure guidelines will be the Board of Directors guidance
bringing their expertise from all fields and one Board position, which is held by a formerly homeless
person.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organiza
tion

MID-COAST FAMILY SERVICES, INC.

Agency/Group/Organiza
tion Type

Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless

Services - Victims

What section of the
Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

Mid-Coast Family Services (MCFS) is a past sub-recipient of Public Facility funding and PSA funding. The agency
provides the Women Crisis Center for battered women and services for the homeless. The City has worked
closely with Mid-Coast by consulting with and facilitating the coordination of the shelter and office and
therapy rooms for both the shelter and offices. MCFS will continue to coordinate with for the additional beds
for the homeless and battered victims. Mid-Coast Family Services is the recipient of the Continuum of Care
(CoC) that provides the much-needed transitional shelter for the chronic homeless men and women. The
agency helps to determine the level of continued need and goals to meet the need as an agency and a sub-
recipient. They are continuing the collaboration with Community Action Committee of Victoria, for additional
Emergency Solutions Grant (ESG). A new partnership that has arisen is with the Gulf Bend Wellness
Community by providing 1-bedroom apartments for the chronic homeless. A continued need is for an
improved coordination between the agencies to meet outside of the Homeless Coalition meetings, increase
communication, and streamline the information necessary from one agency to the other.
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Agency/Group/Organiza
tion

Perpetual Help Home

Agency/Group/Organiza
tion Type

Housing

Services - Housing

Services-Victims of Domestic Violence
Services-homeless
Services-Employment

Services - Victims

What section of the
Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

Perpetual Help Home, a past sub-recipient of Public Service Agency CDBG funding, was unable to attend the
workshop but has met individually for consultation. The Center for Peace created the Opportunity Knocks and
the Acceleration Program with the instructors for the program demonstrating leadership and empowerment
they have experienced and hope to pass on to others. Job skills are taught through modules, some direct
instruction and some individual paced self-instruction. Areas for improvement in coordination provide
periodic meetings with the CoC to increase networking for the homeless and at-risk homeless persons.

Agency/Group/Organiza
tion

KIDZconnection - Victoria Independent School District

Agency/Group/Organiza
tion Type

Services-Children
Services-homeless
Services-Education

What section of the
Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
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Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

The Victoria Independent School District KIDZconnection, a past sub-recipient for Public Service Agency CDBG
funding, has attended the workshop and had many one-on-one consultations. The agency provides the basic
needs for the homeless and at-risk-homeless families. Project Success assists in case management directly for
the student to remove the barriers that impede their academic success. A continued need is for improved
coordination between the agencies to meet outside of the Homeless Coalition meetings, increase
communication, and streamline the information necessary from one agency to the other.

Agency/Group/Organiza
tion

Housing Authority of the City of Victoria

Agency/Group/Organiza
tion Type

Housing

PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Service-Fair Housing

What section of the
Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

The Housing Authority for the City of Victoria (PHA) discussed within a consultation that the most difficult
areas is resident involvement. The PHA will continue to keep trying to solicit the residents to participate.
During 2018 the City of Victoria and the Housing Authority has had many meeting to discuss opportunities in
additional decent rental housing. This issue has come forward due to a loss of apartments that were damaged
during Hurricane Harvey and have remained in a condition of disrepair. This problem has reduced the number
of available of affordable and decent rental housing.
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Agency/Group/Organiza
tion

COMMUNITY ACTION COMMITTEE OF VICTORIA

Agency/Group/Organiza
tion Type

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Regional organization

Partnering with COC - Mid-Coast

What section of the
Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

Community Action Committee of Victoria is a past sub-recipient of CDBG funding and attended the workshop.
They receive funding from TDHCA for weatherization and utility assistance. Through CDBG, a 5-days a week
for the Meals-On-Wheels program and utility assistance to at least 80 families is provided. They are
continuing the collaboration with Mid-Coast Family Services, for additional Emergency Solutions Grant (ESG).
An additional collaboration is with the Golden Crescent Aging& Disability Resource Regional Planning
Commission to provide a coordinated system of information and access information on services, support, and
provide handicap accessibility for elderly or disabled persons. The improved coordination is continually
accessing programs and agencies to provide assistance.

Agency/Group/Organiza
tion

Golden Crescent Court Appointed Special Advocates

Agency/Group/Organiza
tion Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services - Victims

Child Welfare Agency

Regional organization
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What section of the
Plan was addressed by
Consultation?

Non-Homeless Special Needs
Abused and Neglected Childrens Needs

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

CASA is a past sub-recipient for Public Service Agency CDBG funding, attended the PSA workshop, and have
had a one-on-one consultation. The agency provides the basic needs for the neglected and abused children
that become wards of the State. Closely works with the agency to ensure any issues of confidentiality are
met. CASA are trained volunteers that are court appointed special advocates for the children's best interests
of children placed in the foster care system.

Agency/Group/Organiza
tion

HABITAT FOR HUMANITY OF VICTORIA

Agency/Group/Organiza
tion Type

Housing
Services - Housing

What section of the
Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

Golden Crescent Habitat of Humanity, a past sub-recipient of CDBG funding, has met for a one-on-one
consultation. Habitat is the community's only participating, new housing construction agency. They have
constructed 104 homes in the City of Victoria with 3 homes currently under construction, in the Koinonia
Subdivision, for low-income homebuyers. Habitat for Humanity is now constructing homes in a subdivision
that is not within a CDBG-eligible Census block group and no eligible Habitat location is expected to be
available within the remaining years of the current CPS.
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Agency/Group/Organiza
tion

The Salvation Army

Agency/Group/Organiza
tion Type

Housing
Services - Housing
Services-homeless

What section of the
Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

The Salvation Army is a past sub-recipient of both Public Facility funding and PSA funding. Salvation Army is
the only men's shelter in Victoria. Currently, the shelter just reopened in 2019 due to significant damage from
Hurricane Harvey in August 2017. As funding is received the shelter has slowly been renovated. Now that the
shelter is open once again, they hope to begin a new life skills program to assist those chronically homeless
men to gain the skills they need to have a sustainable life.

Agency/Group/Organiza
tion

Food Bank of the Golden Crescent

Agency/Group/Organiza
tion Type

Services-Children
Services-homeless
Regional organization
Sustenance - Food Bank

What section of the
Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
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Briefly describe how the | The Food Bank of the Golden Crescent is a past sub-recipient of CDBG. They have a backpack program for the
Agency/Group/Organiza | elementary school students that are homeless in the City. They are doing street outreach in the form of a
tion was consulted. mobile pantry and nutrition.

What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

1 | Agency/Group/Organiza | Boys & Girls Club of Victoria
0 | tion

Agency/Group/Organiza | Services-Children
tion Type

What section of the Non-Homeless Special Needs
Plan was addressed by
Consultation?

Briefly describe how the | The Boys & Girls Club is a past sub-recipient of CDBG Public Facility and PSA. The Boys & Girls Club is currently
Agency/Group/Organiza | in the process of renovating the back section of the facility using 2017-2018 CDBG Public Facility funds.

tion was consulted. Through this upgrade, the Boys and Girls Club will bring in 13-18 year-olds, and involve them in programs that
What are the will keep the children engaged in positive activities and a structured atmosphere.

anticipated outcomes of
the consultation or
areas for improved
coordination?
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Agency/Group/Organiza
tion

Gulf Bend MHMR

Agency/Group/Organiza
tion Type

Housing

Services-Persons with Disabilities
Services-Health
Services-Education

Health Agency

What section of the
Plan was addressed by
Consultation?

Non-Homeless Special Needs
Presumed benefit clientele

Briefly describe how the
Agency/Group/Organiza
tion was consulted.
What are the
anticipated outcomes of
the consultation or
areas for improved
coordination?

Gulf Bend is a past sub-recipient of CDBG Public Facility funding who have met in a one-on-one consultation
and attended the PSA workshop. Gulf Bend is the provider of services for a very special segment of the
population of those persons experiencing severe mental illness, specifically the mentally ill. The Center also
addresses the needs of persons with intellectual functioning and developmental disabilities and related
conditions. They continue to see a need for affordable housing for persons with special needs. A new
partnership that has arisen is with the Gulf Bend Wellness Community is through providing 1-bedroom
apartments for the Mid-Coast Family Services chronic homeless

~ A M A~ A M A~ A~ A~ A~ A e A M A M A M A~ A~ A~ A~ A~ A~ A~ A~ A

A~ A~ A~ A

ACAEAEAEALAEALS program.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Victoria did not consult with any Corrections programs and institutions. The City does not have its own Corrections programs and
institutions. These programs and institutions are ran by Victoria County Sheriff's Department. The City does not have direct corrdiantion with
these programs and institutions. However, the City does coordinate with non-profits such as Gulf Bend which coordinates with these Correction
programs and institutions. By coordinating and funding agencies like Guld Bend the City is able to receive information in regards to the County's
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Correction progarms and institutions. The City will make effort in this next plan year to gain and build a relationship with the County's
Corrections programs and instutions in order to gather direct information from these agencies.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Mid-Coast Famil The goals of the Strategic Plan and the Continuum of Care (COC) must be coordinated to ensure

id-Coast Fami

Continuum of Care Servi I y all funding requirements are met as the Responsible Entity for the COC grant funding, reviews &
ervices, Inc.

the release of the funding.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

As an entitlement City, Victoria receives CDBG dollars to invest in the community. The City of Victoria involved public and private housing,
health, mental health and service agencies in a number of ways. During the workshop the stakeholders collaborated, discussed needs, and set
priority needs. Additional information was gathered during one-on-one consultations.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The summarization of all citizen participation processes are exhibited described in the following. The City of Victoria has membership in the
Victoria Area Homeless Coalition (VAHC). A description of the Consolidated Plan is to identify the needs, describe the priorities and strategies
and to report specific demographics for the City of Victoria. The Public Service Agency and Public Facility workshop was held on April 30,

2019. The information presented gave the needed exposure to agencies that are not current recipients of CDBG funding. The at-risk homeless
and homeless supportive services and facilities were identified in the Consolidated Plan as a high need and continue to be identified as a goal for
the City of Victoria.

Consultations were held with providers throughout the program year and individually during the first quarter of the year. Information was
provided to the Victoria Area Homeless Coalition (VAHC) during the July 25th meeting to discuss the amended CPS, amended 2018 Annual
Action Plan and announce the recommended CDBG 2019-2020 funding.

On August 6, 2019, the final Public Hearing and resolution to adopt the CDBG Action Plan was held for the formal adoption of the funding
allocations. During the 30-day comment period, the draft plan was available for review at the Planning Department, Library and posted on the
City of Victoria’s website for viewing and comments. All City Council meetings are televised and aired on the cable access channel. Requests for
accommodations or interpretive services must be made to the City Secretary’s office 48-hours prior to the City Council meeting. The City of
Victoria also has two (2) municipal Television channels located at VT15 and VT115 that show all Planning Commission, City Council and the Parks
Commission meetings. Also available is two (2) YouTube on demand video channels that show all Public meetings and the second shows all City
Council meetings. The Communication Department has looked into closed caption video programming but due to high cost of $40,000, a year
for that service is not feasible for the City to undertake that option and additionally, the Federal Section 508 does not mandate state and local
agencies be required to provide closed captioning.

All of the City Manager’s Reports, workshop, one-on-one consultations, public meetings and the public hearing are tools to obtain citizen
participation for the needs, objectives and goals to determine the 5th year Action Plan. Those priorities, then translated into the goals for the
2019-2020 Annual Action Plan.
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Citizen Participation Outreach

Consultations

Facilities Agencies

providers and public
facility to discuss the
future activities.

on funding and the
2019-2020 budget
was discussed to
ensure the
priorities within the
2015-2019
Consolidated Plan
were undertaken.

so there is no reason
for further comment.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
One-on-one
consultations held
and specific
discussions and
comments are
January through June . .
contained in the
2019, one-on-one .
) ) ] AP-10 Consultation. | All comments were
Non-Profit Service | consultations were .
One-on-One . . . . The 15% PSA cap accepted into the plan
1 Providers & Public | held with service
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
No comments were
received. All
agencies were
) requested to have
April 30,2019 a
the persons
workshop was held to .
) o responsible for the
discuss application CDBG )
rogram to
Public Service and | Non-Profit Service | for PSAs and Public P .g
. o . . o o attend with the No comments
2 Public Facility Providers & Public | Facility activities and . . .
o ] . Executive Directors. | received.
Workshop Facilities Agencies | needs. 14 agencies

attended the pre-
application
workshop.

This makes certain
all information is
made available to
all necessary
persons
undertaking the
activities.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
No comments were
received.A flyer
was handed-out
concerning CDBG
Information was Public Service
provided on April 25, | Agency grants
2019 at the purpose,
University of Houston | guidelines,
- Victoria to discuss objectives and
. . the upcoming Public eligible
. . Victoria Area . ) All comments were
3 Public Meeting Service and Public programs.The

Homeless Coalition

Facility application
for the 2019 Action
Plan. Non-profits and
homeless advocate
attend these
meetings.

summary of
comments received
are as follows: -
When was the
application
available and when
was it due. -
Approximately how
much funding was
available.

accepted.
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City Manager's
Report

City Manager/ City
Council

On June 18, 2019,
during the Regular
City Council meeting,
a City Council
Manager's Report
was given to propose
funding
recommendations for
the 5th Year 2019
Annual Action Plan
and proposed a
minor amendment to
PY 2017, a major
amendment to PY
2018, and a major
amendment to the
2015-2019
Consolidated Plan.
Julie Fulgham,
Director
Development
Services, presented
to City Council the
recommended PY
2019 Plan Budget and
proposed
amendments to PY
2017, PY 2018, and

No comments were
received. City
Council was well
informed on the
changes necessary
to allow for the
program goals and
priorities to
properly allow the
flow of information
through each
Action Plan of the
2015-2019
Consolidated
Action Plan and be
summarized
correctly in the end
of the year CAPER
reports. Council
was in support of
moving forward
and pursuing the
recommended
funding for PY 19.

No Comments were
made.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2015-2019
Consolidated Plan.
OnlJuly 9, 2019, a
Notice was posted in
the local paper the
Victoria Advocate, .
] ) No formal written
putting the public on
Non- . comments were
notice the 30 day . . .
5 Newspaper Ad targeted/broad . received during the | No comments received
. public comment )
community public comment

period had begun for
the 2019-2020
Annual Action Plan
and would end on
August 7, 2019.

period.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2019

29




Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Non-
targeted/broad
community

OnJuly 29, 2019, a
Notice was posted in
the local paper the
Victoria Advocate,
putting the public on
notice that a public
hearing was to be
held on August 6,
2019, at 5:00 pm at
the Council Chambers
at 107 W. Juan Linn
St., Victoria, Texas in
regards to the 2019-
2020 Annual Action
Plan.

N/A - No comments
received.

No comments received

Public Hearing

Non-
targeted/broad
community

A public hearing was
held during the City
Council meeting was
held on August 6,
2019 at 5:00 PM in
Council Chambers
located at 107 W.
Juan Linn St for the
2019-2020 Annual
Action Plan.

No Comments were
received from the
public.

No comments received
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

A City Council
meeting was held on
August 6, 2019 at
5:00 PM in Council
Chambers located at
107 W. Juan Linn
Street, where Council
to action on granting
a Resolution to
approve the 2019-
2020 Annual Action
Plan and submit to
HUD as long as no
comments were
made by the end of
the 30 day comment
period ending on
August 7, 2019.

No Comments were
received from the
public.

No comments received

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2019

31




Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Non-
targeted/broad
community

On May 28, 2020, a
Notice was posted in
the local paper the
Victoria Advocate,
putting the public on
notice that a public
comment period had
opened and that a
public hearing was to
be held on June 2,
2020, at 5:00 pm at
the Council Chambers
at 107 W. Juan Linn
St., Victoria, Texas in
regards to the 2019-
2020 Annual Action
Plan - CARES Act
Amendments and
Annual Action Plan
Amendments.

N/A - No comments
received.

N/A - No comments
received.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

10

Public Meeting

Non-
targeted/broad
community

A City Council
meeting was held on
June 2, 2020 at 5:00
PM in Council
Chambers located at
107 W. Juan Linn
Street, where Council
to action on granting
a Resolution to
approve the 2019-
2020 Annual Action
Plan amendments
and the CARES Act
Amendments and
submit to HUD as
long as no comments
were made by the
end of the 5 day
comment period
ending on June 2,
2020.

N/A - No comments
received.

N/A - No comments
received.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A public hearing was
held during the City
Council meeting was
held on June 2, 2020
N at 5:00 PM in Council
on-
] ] Chambers located at N/A - No comments | N/A - No comments
11 Public Hearing targeted/broad ] ) .
. 107 W. Juan Linn St received. received.
community

for the 2019-2020
Annual Action Plan
amendments and
CARES Act
Amendments.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons

On August 27, 2020,
a Notice was posted
in the local paper the
Victoria Advocate,
putting the public on
notice that a public
comment period had
opened and that a

Non-English public hearing was to

Speaking - Specify | be held on

other language: September 1, 2020,

Spanish at 5:00 pm at the N/A - No comments | N/A - No comments

12 Newspaper Ad ] ) .

Council Chambers at | received. received.

Non- 107 W. Juan Linn St.,

targeted/broad Victoria, Texas and

community via zoom webinar to

adhere to social
distancing guidelines
in regards to the
2019-2020 Annual
Action Plan - CARES
Act Amendments and
Annual Action Plan
Amendments.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

13

Public Meeting

Non-
targeted/broad
community

A City Council
meeting was held on
September 1, 2020 at
5:00 PM in Council
Chambers located at
107 W. Juan Linn
Street and via Zoom
Webinar to adhere to
social distancing
guidelines, where
Council to action on
granting a Resolution
to approve the 2019-
2020 Annual Action
Plan amendments
and the CARES Act
Amendments and
submit to HUD as
long as no comments
were made by the
end of the 5 day
comment period
ending on September
1, 2020.

N/A - No comments
received.

N/A - No comments
received.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
A public hearing was
held during the City
Council meeting was
held on September 1,
2020 at 5:00 PM in
Council Chambers
located at 107 W.
Non- Juan Linn St and via
. . o N/A - No comments | N/A - No comments
14 Public Hearing targeted/broad Zoom webinar in . .
. received. received.
community order to adhere to

social distancing
guidelines for the
2019-2020 Annual
Action Plan
amendments and
CARES Act
Amendments.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Victoria is anticipating receiving $562.681.00 of CDBG entitlement grant funds for Plan Year 2019 from U.S. Department of Housing
and Urban Development to use toward its PY 2019 CDBG activities. The City will also use $74,528.07 of PY 2016 unprogrammed funds that have
been receipted in IDIS toward PY 2019 CDBG activities. Currently, there is no expected Program Income funding for this program year. The
available funds will be used for CDBG eligible activities consistent with the current goals and objectives identified in the Five-Year Consolidated
Plan. CDBG funds will be used in housing and community development activities including, but not limited to, neighborhood programs, public
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services, affordable housing, public facilities, public improvements and program administration of the City's CDBG program.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Non-programmed funds from PY 2016 will
federal | Admin and be used towards PY 2019 budget for
Planning projects. Currently the City of Victoria
Economic does not expect any program income for
Development PY 2019, however if programs income
Housing funds become available they will be used
Public on a first come first serve basis for an
Improvements eligible activity.
Public Services 562,681 0 84,528 | 647,209 637,209
Other public- | Admin and These are funds awarded to the City of
federal | Planning Victoria through the CARES Act signed by
Housing the President on March 27, 2020 to aid in
Public Services the response, preparations, and
Other 832,139 0 0| 832,139 832,139 | prevention of COVID-19

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Within the City of Victoria, there is not currently a matching requirement to receive CDBG funds. The non-profit partners, in the City of Victoria,
are able to leverage funds with other private, State, and local funds in order to provide additional services and support for residents receiving
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assistance through the program.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Currently, the City does not have any publically owned land or property located within the jurisdiction
thay may be used to address the needs identified in the plan. The City in the future hope to acquire land
and/or property to assit with the needs in the community. The City assist two public facilities owned by
non-profits to assist in addressing some of the needs addressed in this action plan.

Discussion

The anticipated CDBG funding for the City of Victoria will address many city-wide goals, including
improving neighborhood programs, public services, affordable housing, public facilities, public
improvements and program administration. There is no program income projected during the 2019 -
2020 program year. The total funding available for funding will be $637,209.07.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 09/30/2021)

2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Direct Home 2015 | 2019 | Affordable City of Victoria Mortgage CDBG: | Direct Financial
Ownership Assistance Housing Assistance Program $10,000 | Assistance to
(MAP) Homebuyers: 4
Households Assisted
2 Increase Affordable 2015 | 2019 | Affordable City of Victoria Increase Affordable CDBG: $0 | Other: 0 Other
Rental Housing Housing Rental Housing
Public Housing
4 Clearance and 2015 | 2019 | Affordable Low to Owner-Occupied CDBG: | Buildings Demolished: 10
Demolition Housing Moderate Housing $111,610 | Buildings
Income Census Rehabilitation
Block Groups in
the City of
Victoria
Annual Action Plan 42




OMB Control No: 2506-0117 (exp. 09/30/2021)

2019

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
7 Public Service 2015 | 2019 | Non-Housing City of Victoria Subsistence Support CDBG: | Public service activities
Agency/Subsistence Community Services $10,000 | other than
Support Service Development Low/Moderate Income
Housing Benefit: 200
Persons Assisted
Public service activities
for Low/Moderate
Income Housing Benefit:
80 Households Assisted
8 Public Service Activity 2015 | 2019 | Non-Housing City of Victoria Children & Youth CDBG: | Public service activities
for Children and Youth Community Low to Services $20,000 | other than
Ser Development Moderate Low/Moderate Income
Income Census Housing Benefit: 90
Block Groups in Persons Assisted
the City of
Victoria
9 Public Service Activity 2015 | 2019 | Homeless City of Victoria Employment/Job CDBG: | Public service activities
Employment/ Job Job Training Training Services $5,063 | other than
Training Homeless & At-Risk Low/Moderate Income
Homeless Housing Benefit: 18
Prevention Services Persons Assisted
11 Homelessness & At- 2015 | 2019 | Non-Housing City of Victoria Children & Youth CDBG: | Public service activities
Risk Homelessness Community Services $20,000 | other than
Prevention Development Homeless & At-Risk Low/Moderate Income
Homeless Housing Benefit: 118
Prevention Services Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
13 Public Service 2015 | 2019 | Non-Housing City of Victoria Senior and/ or CDBG: | Public service activities
Activity/Senior &/or Community Disabled Services $20,000 | other than
Disabled Serv. Development Low/Moderate Income
Housing Benefit: 19
Persons Assisted
14 Public Facility 2015 | 2019 | Homeless City of Victoria Homeless Shelter CDBG: | Homelessness
Homeless Facility $320,000 | Prevention: 260 Persons
Shelter Assisted
17 Program 2015 | 2019 | Program City of Victoria Administration CDBG: | Other: 0 Other
Administration Administration $112,536
18 Public Service-Abused 2015 | 2019 | Abused and City of Victoria Abused & Neglected CDBG: | Public service activities
and Neglected Children Neglected Children $8,000 | other than
Children Low/Moderate Income
Housing Benefit: 43
Persons Assisted
19 Response, Preparation, | 2019 | 2021 | Affordable City of Victoria COVID-19 Pandemic CDBG-CV: | Public Facility or
and Prevention to Housing Needs $832,139 | Infrastructure Activities
CovID-19 Homeless other than
Non-Homeless Low/Moderate Income
Special Needs Housing Benefit: 1000
Non-Housing Persons Assisted
Community Public service activities
Development other than
Low/Moderate Income
Housing Benefit: 300
Persons Assisted
Table 6 — Goals Summary
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Goal Descriptions

1 | Goal Name Direct Home Ownership Assistance

Goal Provides down payment and closing cost assistance grants of up to $2,500 for first-time homebuyers for 4 low-income
Description | families.

2 | Goal Name Increase Affordable Rental Housing

Goal Continue to support the developers that satisfy the standard requirements of the Low Income Housing Tax Credit
Description Program to provide affordable housing as the Goal Outcome Indicator of Other.

4 | Goal Name Clearance and Demolition

Goal Clearance and demolition of 10 substandard properties to address neighborhood sustainability.
Description

7 | Goal Name Public Service Agency/Subsistence Support Service

Goal Provide up to $125 annually for the water, sewer and garbage utility bill assistance to prevent disconnection and ensure
Description | affordable, healthy and sanitary living environments for 80 families/ 200 low-income persons.
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8 | Goal Name

Public Service Activity for Children and Youth Ser

Goal
Description

This activity will provide assistance to offset the cost to employ 4 full-time counselors who work directly with those
children from low- to moderate-income households who attend Club afterschool and during their summer camps. Priority
will be given to children of low- to moderate-income households that reside in the census blocks that are contiguous to
the facility. The programs promote youth development strategies that works with youth from disadvantaged economic,
social, and family circumstances. This afterschool and summer programs will allow more youth to be involved in a healthy
structured atmosphere with $12,000 provided to assist with salaries during the afterschool and summer camp programs.

This activity provides a $150 scholarship for approximately 50 at-risk children for various sports camps held throughout
the summer. Priority will be given to homeless and children from low- to moderate-income households that reside in the
census blocks that are contiguous to the facility. The program promotes a youth development strategy that works with
youth from disadvantaged economic, social, and family circumstances. This summer camp programs will allow more
youth to be involved in a healthy structured atmosphere. The program will work with VISD KIDZconnection, a program of
the school district to ensure outreach is met to those priority children. VISD KIDZconnection liaisons perform all the data
collection and certify all students served are receiving USDA Free Lunch Program or certified are Homeless by VISD
standards.

9 | Goal Name

Public Service Activity Employment/ Job Training

Goal
Description

This activity will offer classes 2-3 days a week consisting of Life Skills, Higher Education, Food Handlers, and other self-
help, self-improvement courses. It is being taught to homeless men on an at-will and voluntary basis. The program is
designed to instill motivation and confidence to those participating. Funding will assist with obtaining the necessary
equipment to ensure the activity is successful.
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11

Goal Name

Homelessness & At-Risk Homelessness Prevention

Goal
Description

This activity provides 2,000 healthy backpack meals at $5.00 each, to feed 53 children when free school lunches are not
available, such as weekends and school holidays. This helps homeless students overcome obstacles such as hunger and
malnutrition that may impede their success in school. The program is a collaboration between the Food Bank of the
Golden Crescent and VISD KIDZconnection, a program of the school district. VISD KIDZconnection liaisons perform all the
data collection and certify all students served are receiving USDA Free Lunch Program.

KIDZ-connection PSA activity assists 65 homeless students through “Project Success”, a program designed to address the
needs of the homeless students by removing barriers that impede their ability to be academically successful. One full-
time Project Success liaison for 1,280 hours assigned to Patti Welder Middle School students and shelters. An
individualized plan will be prepared to address the student’s challenges in attendance, academics, discipline,
transportation, tutoring and other basic needs.

13

Goal Name

Public Service Activity/Senior &/or Disabled Serv.

Goal
Description

Provide affordable Meals-on-Wheels program, provides 2,292 meals at $6.50 to 14 low-income elderly and/or disabled
homebound persons with hot-meal 5-days a week and a daily wellness contact. The funding provides a portion of this
approximately $47,000 activity.

This activity provides 1,250 healthy hot meals, at $7.76 each, during the week, Monday through Friday, to elderly and
disabled homebound individuals. The program is directed at improving and sustaining the living environment of the
participants by ensuring access to healthy and affordable meals and provides a daily wellness contact. The funding
provides approximately 100% of the meal program for $10,000.
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14 | Goal Name Public Facility Homeless Facility Shelter
Goal Public Facility activity provides funding to expand the existing Women's Crisis Center to add an additional wing for a
Description Family Support Center. The newly constructed wing will include a classroom/group room, a quiet room for individual
counseling, a kitchenette, bathrooms, and offices.
Public Facility activity provides funding for renovations and rehabilitation to two (2) existing structures. On the main s
structure, funding will be used to remove the old damaged siding and replace with new siding. Funding will also be used
to install a security system in the main structure. On the secondary structure, funding will be used remove the old floors
and walls and replace with new walls and flooring.
17 | Goal Name Program Administration
Goal Manage and oversee 5-year Consolidated Plan & to ensure Strategic Plan goals are met. The Goal Indicator is Other.
Description
18 | Goal Name Public Service-Abused and Neglected Children
Goal Provide available and accessible assistance to offset costs of 2 full-time caseworker supervisors to support services, direct
Description | work and to train CASA volunteers that are appointed Guardians Ad Litem that advocate for 43 neglected children who
have been removed from abusive homes and are wards of the state.
19 | Goal Name Response, Preparation, and Prevention to COVID-19
Goal The City was awarded CDBG-CV from the CARES Act signed by the President in March 27, 2020. The City of Victoria was
Description | awarded $355,657.00 in the first round of CDBG-CV funds. The City did not receive funds in the second round of funding,

but was awarded additional $476,482.00 in the third round of funding in order to assist with the aid in responding,
preparing, and preventing the COVID-19.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Victoria has planned actions for the 2019 - 2020 Annual Action Plan intends to support
affordable housing, non-housing community developments, public services, public facilities, and

administration costs. The City will continue to provide funding for projects within these categories that

meet the needs of the community.

As in past years, the City will continue to coordinate with public or social service providers to reduce or

prevent homelessness and encourage access to public services for special needs populations generally

presumed to be low- and moderate-income. During the 2019 — 2020 program year, the City will fund

activities that address the needs of low-income persons, elderly, at-risk persons of becoming homeless,

special needs populations such as homeless children and adults, abused & neglected children, battered

women and the severely disabled adults.

As well, there will be affordable housing assistance programs, neighborhood improvement programs

including demolition, public facility upgrades to a homeless shelter/facility. The Public Facility projects
will be for Battered Women and children shelters. All projects using CDBG funds during the 2019 — 2020
Annual Action Plan program year are necessary to be complete by September 30, 2020 is as follows:

© o NOT R WN R

Affordable Housing - Mortgage Assistance - (City-wide)

Increase Affordable Rental Housing Support of developers using the Low-Income Housing Tax
Credit program that satisfy the requirements and the Housing Authority’s rental housing, this is
a support activity and no funding is provided for this activity and goal - (City-wide)

Neighborhood Programs — Demolition - (low-mod areas within the City)

Public Services- Boys and Girls Club of Victoria — Afterschool/Summer Camp - (City-wide)
Public Services- Golden Crescent Court Appointed Special Advocates (CASA) - (City-wide)
Public Services - Lighthouse for the Youth — Summer Camp Program — (City-wide)

Public Services — Salvation Army Learning Center — Life Skills Program — (City-wide)
Public Services- Community Action Committee (Meals-on-Wheels) - (City-wide)

Public Services- Community Action Committee (Utilities) - (City-wide)

Public Services — Victoria Senior Center — Meals on Wheels — (City-wide)

Public Services- KIDZconnection Project Success - (City-wide)

10. Public Services- Food Bank of Golden Crescent — The Kid’s Backpack Meals - (City-wide)
11. Public Facility-Perpetual Help Home - (City-wide)
12. Public Facility-Mid-Coast Family Services — Women'’s Crisis Center (City-wide)
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13. Administration (City of Victoria)

Projects

£

Project Name

Program Administration

Mortgage Assistance Program

Demolition

Boys & Girls Club After School and Summer Camp Programs
CASA: A CASA Volunteer for Every Child in Need
Community Action Committee - Meal on Wheels

Community Action Committee - Water Utility Assistance

Food Bank of the Golden Crescent: The Kids' Backpack Meals Program

Ol N U P W N

Lighthouse for the Youth - Summer Sports Camps

[
o

Salvation Army - Victoria Learning Center - Life Skills Program

[uny
[y

Victoria Senior Center - Meals of Wheels
VISD - KIDZConnection
Mid-Coast Family Services - Women's Crisis Center

=
N

[ERN
w

[EEN
S

Perpetual Help Home

=
S

Increase Affordable Rental Housing

COVID-19: CAC - Water Assistance Program

COVID19-CAC: Electric, Gas, and Propane Utility Assistance Program
COVID-19: Perpetual Help Home: Opportunity Knocks

COVID-19: Meals on Wheels Victoria: Meal Delivery Program

COVID-19: YMCA Child Care for Essential Employees

COVID-19: COV Fire Department: Flu Shots for Vulnerable Population
COVID-19: COV Eviction and Foreclosure Prevention

COVID-19: Food Bank Expansion Project

COVID-19: Boys and Girls Club Facility Project to Prevent COVID-19
COVID-19: CASA: COVID-19 Response for A Volunteer for Every Child Program
COVID-19: Program Administration - Part-time Position

COVID-19: Boys and Girls Club Public Service - Child Care for Essential Employees
COVID-19: CAC - Meals on Wheels

COVID-19: Meals on Wheels Victoria Public Facility: Dining Room Renovation
COVID-19: VCAM Public Facility Project: Parking Lot Expansion

31 | COVID-19: MC-VAHC: Public Service: Birth Certificate and IDs

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration

Target Area

City of Victoria

Goals Supported

Program Administration

Needs Addressed Administration
Funding CDBG: $112,536
Description Administrative activities include preparation of all environmental

reviews, publication of required notices, monitoring program sub-
recipients, monitoring for Davis Bacon and Related Acts compliance;
monitoring for lead hazard compliance, providing Sub-recipient training
workshop and ongoing technical assistance as needed, further fair
housing, and other activities that ensure compliance with all program
requirements.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Those Low to Moderate Income Citizens individuals and families living
within the City limits of Victoria.

Location Description

700 Main Center, Suite 129, Victoria, Texas

Planned Activities

Administrative activities include preparation of all environmental
reviews, publication of required notices, monitoring program
subrecipients, monitoring for Davis Bacon and Related Acts compliance;
monitoring for lead hazard compliance, providing Subrecipient training
workshop and ongoing technical assistance as needed, further fair
housing, and other activities that ensure compliance with all program
requirements.

Project Name

Mortgage Assistance Program

Target Area

City of Victoria

Goals Supported

Needs Addressed

Funding

Description

Provide down payment and/or closing cost assistance grants of up to
$2,500.00 for first-time low- to moderate-come homebuyers within the
city limits of Victoria, Texas.

Target Date

9/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

4 low- to moderate-income families

Location Description

Within the City Limits of Victoria, Texas — Scattered Sites

Planned Activities

Provide down payment and/or closing cost assistance grants of up to
$2,500.00 for first-time low- to moderate-come homebuyers within the
city limits of Victoria, Texas.

Project Name

Demolition

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Clearance and Demolition

Needs Addressed Owner-Occupied Housing Rehabilitation

Funding CDBG: $131,609

Description Demolition and Clearance of 10 substandard structures to address
neighborhood sustainability.

Target Date 9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A - Area Benefit for Low to Moderate Income Census Block Groups

Location Description

Scattered Sites — Located within the city limits of Victoria’s Low- to
Moderate-Income Census Block Groups

Planned Activities

Demolition and Clearance of 10 substandard structures to address
neighborhood sustainability.

Project Name

Boys & Girls Club After School and Summer Camp Programs

Target Area

City of Victoria

Goals Supported

Public Service Activity for Children and Youth Ser

Needs Addressed

Children & Youth Services

Funding

CDBG: $12,000
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Description

This activity will provide assistance to offset the cost to employ 4 full-
time counselors who work directly with those children from low- to
moderate-income households who attend Club after school and during
their summer camps. Priority will be given to children of low- to
moderate-income households that reside in the census blocks that are
contiguous to the facility. The programs promote youth development
strategies that works with youth from disadvantaged economic, social,
and family circumstances. This after school and summer programs will
allow more youth to be involved in a healthy structured atmosphere
with $12,000 provided to assist with salaries during the after school and
summer camp programs.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

40 low- to moderate-income children to be served

Location Description

202 Hopkins Street, Victoria, Texas 77901

Planned Activities

This activity will provide assistance to offset the cost to employ 4 full-
time counselors who work directly with those children from low- to
moderate-income households who attend Club afterschool and during
their summer camps. Priority will be given to children of low- to
moderate-income households that reside in the census blocks that are
contiguous to the facility. The programs promote youth development
strategies that works with youth from disadvantaged economic, social,
and family circumstances. This afterschool and summer programs will
allow more youth to be involved in a healthy structured atmosphere
with $12,000 provided to assist with salaries during the afterschool and
summer camp programs.

Project Name

CASA: A CASA Volunteer for Every Child in Need

Target Area

City of Victoria

Goals Supported

Public Service-Abused and Neglected Children

Needs Addressed

Abused & Neglected Children

Funding

CDBG: $8,000
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Description

Provide available and accessible assistance to offset costs of 4 full-time
caseworker supervisors to support services, direct work and to train
CASA volunteers that are appointed Guardians Ad Litem that advocate
for 43 neglected children who have been removed from abusive homes
and are wards of the state.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

At least 43 abused and/or neglected children to be served

Location Description

120 S. Main Street, Ste. 416, Victoria, Texas 77901

Planned Activities

Provide available and accessible assistance to offset costs of 4 full-time
caseworker supervisors to support services, direct work and to train
CASA volunteers that are appointed Guardians Ad Litem that advocate
for 43 neglected children who have been removed from abusive homes
and are wards of the state.

Project Name

Community Action Committee - Meal on Wheels

Target Area

City of Victoria

Goals Supported

Public Service Activity/Senior &/or Disabled Serv.

Needs Addressed Senior and/ or Disabled Services
Funding CDBG: $10,000
Description Provide affordable Meals-on-Wheels program, provides 1474 meals at

$6.78 to 14 low-income elderly and/or disabled homebound persons
with hot-meal 5-days a week and a daily wellness contact.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

14 low-income elderly and/or disabled homebound persons

Location Description

4007 Halsey Street, Victoria, Texas 77901

Planned Activities

Provide affordable Meals-on-Wheels program, provides 1474 meals at
$6.78 to 14 low-income elderly and/or disabled homebound persons
with hot-meal 5-days a week and a daily wellness contact.
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Project Name

Community Action Committee - Water Utility Assistance

Target Area

City of Victoria

Goals Supported

Public Service Agency/Subsistence Support Service

Needs Addressed Subsistence Support Services
Funding CDBG: $10,000
Description Provide up to $125 annually for the water, sewer and garbage utility bill

assistance to prevent disconnection and ensure affordable, healthy and
sanitary living environments for 80 families/ 200 low-income persons.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

At least 80 low- to moderate-income families or 200 low- to moderate-
person to be served

Location Description

4007 Halsey Street, Victoria, Texas 77901

Planned Activities

Provide up to $125 annually for the water, sewer and garbage utility bill
assistance to prevent disconnection and ensure affordable, healthy and
sanitary living environments for 80 families/ 200 low-income persons.

Project Name

Food Bank of the Golden Crescent: The Kids' Backpack Meals Program

Target Area

City of Victoria

Goals Supported

Homelessness & At-Risk Homelessness Prevention

Needs Addressed Homeless & At-Risk Homeless Prevention Services
Funding CDBG: $10,000
Description This activity provides 2,000 healthy backpack meals at $5.00 each, to

feed 53 children when free school lunches are not available, such as
weekends and school holidays. This helps homeless students overcome
obstacles such as hunger and malnutrition that may impede their
success in school. The program is a collaboration between the Food
Bank of the Golden Crescent and VISD KIDZconnection, a program of the
school district. VISD KIDZconnection liaisons perform all the data
collection and certify all students served are receiving USDA Free Lunch
Program.

Target Date

9/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

At least 53 homeless children to be served

Location Description

3809 E. Rio Grande Street, Victoria, Texas 77901

Planned Activities

This activity provides 2,000 healthy backpack meals at $5.00 each, to
feed 53 children when free school lunches are not available, such as
weekends and school holidays. This helps homeless students overcome
obstacles such as hunger and malnutrition that may impede their
success in school. The program is a collaboration between the Food
Bank of the Golden Crescent and VISD KIDZconnection, a program of the
school district. VISD KIDZconnection liaisons perform all the data
collection and certify all students served are receiving USDA Free Lunch
Program.

Project Name

Lighthouse for the Youth - Summer Sports Camps

Target Area

City of Victoria

Goals Supported

Public Service Activity for Children and Youth Ser

Needs Addressed Children & Youth Services
Funding CDBG: $8,000
Description This activity provides a $150 scholarship for approximately 50 at-risk

children for various sports camps held throughout the summer. Priority
will be given to homeless and children from low- to moderate-income
households that reside in the census blocks that are contiguous to the
facility. The program promotes a youth development strategy that
works with youth from disadvantaged economic, social, and family
circumstances. This summer camp programs will allow more youth to
be involved in a healthy structured atmosphere. The program will work
with VISD KIDZconnection, a program of the school district to ensure
outreach is met to those priority children. VISD KIDZconnection liaisons
perform all the data collection and certify all students served are
receiving USDA Free Lunch Program or certified are Homeless by VISD
standards.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

At least 50 homeless or low- to moderate Income Children to be served

Location Description

1902 E. North Street, Victoria, Texas 77904

Planned Activities

This activity provides a $150 scholarship for approximately 50 at-risk
children for various sports camps held throughout the summer. Priority
will be given to homeless and children from low- to moderate-income
households that reside in the census blocks that are contiguous to the
facility. The program promotes a youth development strategy that
works with youth from disadvantaged economic, social, and family
circumstances. This summer camp programs will allow more youth to be
involved in a healthy structured atmosphere. The program will work
with VISD KIDZconnection, a program of the school district to ensure
outreach is met to those priority children. VISD KIDZconnection liaisons
perform all the data collection and certify all students served are
receiving USDA Free Lunch Program or certified are Homeless by VISD
standards.

10

Project Name

Salvation Army - Victoria Learning Center - Life Skills Program

Target Area

City of Victoria

Goals Supported

Public Service Activity Employment/ Job Training

Needs Addressed Employment/Job Training Services
Funding CDBG: $5,063
Description This activity will offer classes 2-3 days a week consisting of Life Skills,

Higher Education, Food Handlers, and other self-help, self-improvement
courses. It is being taught to homeless men on an at-will and voluntary
basis. The program is designed to instill motivation and confidence to
those participating. Funding will assist with obtaining the necessary
equipment to ensure the activity is successful.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

At least 18 homeless men to be served

Location Description

1302 N. Louis Street, Victoria, Texas 77901
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Planned Activities

This activity will offer classes 2-3 days a week consisting of Life Skills,
Higher Education, Food Handlers, and other self-help, self-improvement
courses. It is being taught to homeless men on an at-will and voluntary
basis. The program is designed to instill motivation and confidence to
those participating. Funding will assist with obtaining the necessary
equipment to ensure the activity is successful.

11 Project Name Victoria Senior Center - Meals of Wheels
Target Area City of Victoria
Goals Supported Public Service Activity/Senior &/or Disabled Serv.
Needs Addressed Senior and/ or Disabled Services
Funding CDBG: $10,000
Description Provide affordable Meals-on-Wheels program, provides 1250 meals at
$7.76 to 5 low-income elderly and/or disabled homebound persons with
hot-meal 5-days a week and a daily wellness contact.
Target Date 9/30/2020
Estimate the number | At least 5 disabled and/or elderly persons to be served
and type of families
that will benefit from
the proposed
activities
Location Description 603 E. Murrary Street, Victoria, Texas 77901
Planned Activities Provide affordable Meals-on-Wheels program, provides 1250 meals at
$7.76 to 5 low-income elderly and/or disabled homebound persons with
hot-meal 5-days a week and a daily wellness contact.
12

Project Name

VISD - KIDZConnection

Target Area

City of Victoria

Goals Supported

Homelessness & At-Risk Homelessness Prevention

Needs Addressed

Homeless & At-Risk Homeless Prevention Services

Funding

CDBG: $10,000
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Description

This activity assists 65 homeless students through Project Success a
program designed to address the needs of the homeless students by
removing barriers that impede their ability to be academically
successful. One, full-time, Project Success assistant for 578 hours will
be assigned to Patti Welder Middle school and shelters. An
individualized plan will be prepared to address the student challenges in
attendance, academics, discipline, transportation, tutoring, and other
basic needs.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

At least 65 homeless children to be served

Location Description

102 Profit Drive, Victoria, Texas 77901

Planned Activities

This activity assists 65 homeless students through “Project Success” a
program designed to address the needs of the homeless students by
removing barriers that impede their ability to be academically
successful. One, full-time, “Project Success” assistant for 578 hours will
be assigned to Patti Welder Middle school and shelters. An
individualized plan will be prepared to address the student’s challenges
in attendance, academics, discipline, transportation, tutoring, and other
basic needs.

13

Project Name

Mid-Coast Family Services - Women's Crisis Center

Target Area

City of Victoria

Goals Supported

Public Facility Homeless Facility Shelter

Needs Addressed Special Needs Population Facilities

Funding CDBG: $270,000

Description Expansion of their Women's Crisis Center to add an additional wing for a
Family Support Center. The newly constructed wing will include a
classroom/group room, a quiet room for individual counseling, a
kitchenette, bathrooms, and offices.

Target Date 9/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

200 adult battered/abused/homeless women and 200 children on
yearly basis.

Location Description

120 S. Maint Street, Ste. 175, Victoria, Texas 77901

Planned Activities

Expansion of their Women's Crisis Center to add an additional wing for a
Family Support Center. The newly constructed wing will include a
classroom/group room, a quiet room for individual counseling, a
kitchenette, bathrooms, and offices.

14

Project Name

Perpetual Help Home

Target Area

City of Victoria

Goals Supported

Public Facility Homeless Facility Shelter

Needs Addressed

Special Needs Population Facilities

Funding

CDBG: $50,000

Description

Public Facility activity provides funding for renovations and
rehabilitation to two (2) existing structures. On the main s structure,
funding will be used to remove the old damaged siding and replace with
new siding. Funding will also be used to install a security system in the
main structure. On the secondary structure, funding will be used
remove the old floors and walls and replace with new walls and
flooring.

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 adult battered/abused/homeless women and 25 children on yearly
basis.

Location Description

705 E. Santa Rosa Street, Victoria, Texas 77901

Planned Activities

Public Facility activity provides funding for renovations and
rehabilitation to two (2) existing structures. On the main s structure,
funding will be used to remove the old damaged siding and replace with
new siding. Funding will also be used to install a security system in the
main structure. On the secondary structure, funding will be used
remove the old floors and walls and replace with new walls and

flooring.
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Project Name

Increase Affordable Rental Housing

Target Area

City of Victoria

Goals Supported

Increase Affordable Rental Housing

Needs Addressed Increase Affordable Rental Housing
Funding
Description Support of developers using the Low-Income Housing Tax Credit

program that satisfy the requirements and the Housing Authority rental
housing, this is a support activity and no funding is provided for this
activity and goal

Target Date

9/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Those low to moderate income individuals and families that live within
the City limits of Victoria.

Location Description

City Wide — Victoria, Texas

Planned Activities

Support of developers using the Low-Income Housing Tax Credit
Program that satisfy the requirements and the Housing Authority rental
housing, this is strictly a support activity and no funding is provided for
this activity and goal.
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Project Name

COVID-19: CAC - Water Assistance Program

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs
Funding CDBG-CV: $20,000
Description Will assist families who have been impacted by COVID-19 with water

utility bills assistance up to $300 per household.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Estimated 66 low to moderate income families will be assisted.
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Location Description

City wide

Planned Activities

To assist low to moderate income families who have been affected by
COVID-19 with water utility billing assistance.

17 Project Name COVID19-CAC: Electric, Gas, and Propane Utility Assistance Program
Target Area City of Victoria
Goals Supported Response, Preparation, and Prevention to COVID-19
Needs Addressed COVID-19 Pandemic Needs
Funding CDBG-CV: $10,000
Description This program will assist those low to moderate income families who
have been impacted by COVID-19 with utility bill assistance to aid in
prevention of the utility services being cut during a national pandemic.
Target Date 6/30/2021
Estimate the number | 33 low to moderate income families affected by COVID-19
and type of families
that will benefit from
the proposed
activities
Location Description | City Wide
Planned Activities Up to $300 billing assistance with electric, gas, and propane bills to
families that have been impacted by COVID-19 pandemic.
18

Project Name

COVID-19: Perpetual Help Home: Opportunity Knocks

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs
Funding CDBG-CV: $6,500
Description This program is to assist women who are living in transitional housing

who have lost their jobs to COVID-19 gain essential skills and education
needed to obtain a new job to be able to support themselves and their
family.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximatedly 10 very low income women

Location Description

City Wide

Planned Activities

This program is to assist homless and/or very low women who are living
in transitional housing who have lost their jobs to COVID-19 gain
essential skills and education needed to obtain a new job to be able to
support themselves and their family.

19 Project Name COVID-19: Meals on Wheels Victoria: Meal Delivery Program

Target Area City of Victoria

Goals Supported Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs

Funding CDBG-CV: $99,000

Description This program is designed to help those who are disabled and/or senior
citizens who are vulnerable to COVID-19 with meal deliveries to prevent
them from being exposed to COVID-19. It is also designed to assist those
who have be exposed to COVID-19 and are forced to quarantine with
meal delivery. an additional need was recognized for Senior Citizens
needing food as they are vulnerable population. Food boxes will made
and delivered with weekly meals.

Target Date 6/30/2021

Estimate the number | 15 low to moderate income individuals

and type of families

that will benefit from

the proposed

activities

Location Description | City Wide

Planned Activities This program is designed to help those who are disabled and/or senior
citizens who are vulnerable to COVID-19 with meal deliveries to prevent
them from being exposed to COVID-19. It is also designed to assist those
who have be exposed to COVID-19 and are forced to quarantine with
meal delivery.

20 Project Name COVID-19: YMCA Child Care for Essential Employees
Target Area City of Victoria
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Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs

Funding CDBG-CV: $52,000

Description To provide scholarship to those low to moderate income families who
are essential workers needed to work during COVID-19 for child care
services. the city provide $10,000 for the 1st round and $42,000 3rd
round.

Target Date 12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 low to moderate income families

Location Description

City Wide

Planned Activities

To provide scholarship to those low to moderate income families who
are essential workers needed to work during COVID-19 for child care
services.

21

Project Name

COVID-19: COV Fire Department: Flu Shots for Vulnerable Population

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs
Funding CDBG-CV: $7,850
Description To provide Flu shots to some of the City's most vulnerable populations

such the homeless and those low to moderate income individuals who
cannot afford health insurance. By providing flu shots the City hope to
prevent the spread of COVID-19 by keeping its citizen healthy hoping to
keep hospitalizations down. the first round is $4,550 and the program
was a success we allocated $3,300.00

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

targeted and homeless and low to moderate income individuals

Location Description

City Wide
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Planned Activities

To provide Flu shots to some of the City's most vulnerable populations
such the homeless and those low to moderate income individuals who
cannot afford health insurance. By providing flu shots the City hope to
prevent the spread of COVID-19 by keeping its citizen healthy hoping to
keep hospitalizations down.

Project Name

22 Project Name COVID-19: COV Eviction and Foreclosure Prevention

Target Area City of Victoria

Goals Supported Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs

Funding CDBG-CV: $184,900

Description A program to help families affected by COVID-19 who may be struggling
to pay their rent or mortgage. The City will assist those low to moderate
income families with financial assistance up to 6 months. The City saw a
growing increase in assistant needed and allocated an additional
143392

Target Date 6/30/2021

Estimate the number | 10 low to moderate income families affected by COVID-19

and type of families

that will benefit from

the proposed

activities

Location Description | City Wide

Planned Activities A program to help families affected by COVID-19 who may be struggling
to pay their rent or mortgage. The City will assist those low to moderate
income families with financial assistance up to 6 months.

23

COVID-19: Food Bank Expansion Project

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed

COVID-19 Pandemic Needs

Funding

CDBG-CV: $300,000
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Description

The Project will assist in the renovations, expansion, and retrofitting of
801 S. Laurent in order to build capacity and capabilities to better
responds to future disasters such as hurricanes and pandemics. The
renovation will allow the Food Bank to double warehouse capacity and
triple their refrigeration/freezer capacity. The property is completely
paid for and owned by the Food Bank. The City has allocated additional
funds to the Food Bank for their expansion $75,000.00

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 low to moderate income families

Location Description

801 S. Laurent

Planned Activities

The Project will assist in the renovations, expansion, and retrofitting of
801 S. Laurent in order to build capacity and capabilities to better
responds to future disasters such as hurricanes and pandemics. The
renovation will allow the Food Bank to double warehouse capacity and
triple their refrigeration/freezer capacity. The property is completely
paid for and owned by the Food Bank.

24 Project Name

COVID-19: Boys and Girls Club Facility Project to Prevent COVID-19

Target Area

Low to Moderate Income Census Block Groups in the City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed

COVID-19 Pandemic Needs

Funding

CDBG-CV: $30,000
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Description

The Project will assist in the renovations and deep cleaning of the Boys
and Girls Club of Victoria located at 202 Hopkins Street to assist the
Club with the prevention of the spread of COVID-19. The renovations
will include removing the carpeting from the classrooms and replacing it
with VCT tile to allow the staff to properly clean floors with bleach and
other disinfectants. The Project will also cover the installation of 6 UV
Lights within the facilityA¢AiAés HVAC system. The UV lights are to aid
in the prevention of the spread of the COVID-19. The Project will also
cover a deep cleaning and a commercial grade disinfectant spray down
of the whole the facility. If funding, permits it will cover the cost of
touchless automated paper towel and soap dispensers. Additional
preventative measures were need to ensure COVID-19 is not spread
amongst the children. An additional amount has been allocated.
$10,000.00

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 low to moderate income children

Location Description

202 Hopkins Street

Planned Activities

The Project will assist in the renovations and deep cleaning of the Boys
and Girls Club of Victoria located at 202 Hopkins Street to assist the
Club with the prevention of the spread of COVID-19. The renovations
will include removing the carpeting from the classrooms and replacing it
with VCT tile to allow the staff to properly clean floors with bleach and
other disinfectants. The Project will also cover the installation of 6 UV
Lights within the facility’s HVAC system. The UV lights are to aid in the
prevention of the spread of the COVID-19. The Project will also cover a
deep cleaning and a commercial grade disinfectant spray down of the
whole the facility. If funding, permits it will cover the cost of touchless
automated paper towel and soap dispensers.

25

Project Name

COVID-19: CASA: COVID-19 Response for A Volunteer for Every Child
Program

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed

COVID-19 Pandemic Needs
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Funding CDBG-CV: $4,099

Description To assist CASA with funds to aid in their response to COVID-19 while
providing aid the children awarded to the State. They will use funds to
adapt the communications with children and the courts. Needed added
equipment and software to adhere to social distancing guidelines.
Cleaning equipment for the offices to prevent the spread of COVID-19.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

targeted at abused and neglected children.

Location Description

City Wide

Planned Activities

To assist CASA with funds to aid in their response to COVID-19 while
providing aid the children awarded to the State. They will use funds to
adapt the communications with children and the courts. Needed added
equipment to and software to adhere to social distancing

guidelines. Cleaning equipment for the offices to prevent the spread of
COVID-19.
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Project Name

COVID-19: Program Administration - Part-time Position

Target Area

City of Victoria

Goals Supported

Program Administration
Response, Preparation, and Prevention to COVID-19

Needs Addressed Administration
COVID-19 Pandemic Needs
Funding CDBG-CV: $21,500
Description The is a part-time position created by the City of Victoria to assist with

the implementation and oversight of the City's CDBG-CV. This a part-
time position the will hire a part-time community development
specialist to assist with Rental assistance program to handle the intake,
also, this person will assist in the tracking of CDBG-CV funds for the City.

Target Date

12/31/2021
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable

Location Description

City of Victoria

Planning Department

702 Main Street, Suite 129
Victoria, TX 77901

Planned Activities

Part-time community development specialist will assist the City on a
part-time basis no more than 30 hours a week, implementing and
overseeing the City's Rental Assistance program and also assist in
tracking CDBG-CV goals and accomplishments.

27 Project Name COVID-19: Boys and Girls Club Public Service - Child Care for Essential
Employees
Target Area City of Victoria
Goals Supported Response, Preparation, and Prevention to COVID-19
Needs Addressed COVID-19 Pandemic Needs
Funding CDBG-CV: $15,000
Description The City has seen a growing increase of child care needs for low to
moderate income parents who are essential employees.
Target Date 12/31/2021
Estimate the number | 10
and type of families
that will benefit from
the proposed
activities
Location Description 202 Hopkins, Victoria, TX 77901
Planned Activities Childcare scholarship for essential employeess
28

Project Name

COVID-19: CAC - Meals on Wheels

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed

Senior and/ or Disabled Services

Funding

CDBG-CV: $22,790
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Description The increasing need to keep senior citizen safe during the COVID-19
pandemic has increased the number of clients meals on wheels is
serving. more drivers and delivery vehicles are needed.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 senior citizens

Location Description

4007 Halsey St, Victoria, TX 77901

Planned Activities

Meal delivery of hot meals monday-friday to senior citizens to protect
them from COVID-19 and wellness checks

29 Project Name COVID-19: Meals on Wheels Victoria Public Facility: Dining Room

Renovation

Target Area City of Victoria

Goals Supported Response, Preparation, and Prevention to COVID-19

Needs Addressed Senior and/ or Disabled Services

Funding CDBG-CV: $25,000

Description As senior citizen come back to the center the dining areas needs an
upgrade to install preventative measure to stop the spread of COVID-19.
This will include separation glass, sanitary cleaning stations, upgraded
touchless sinks.

Target Date

Estimate the number | 30 senior citizens

and type of families

that will benefit from

the proposed

activities

Location Description | 602 Murray Street, Victoria TX 77901

Planned Activities Renovation to assist the Meals on Wheels center to keep if safe for
senior citizens to return to inperson dining. Preventative spread of
COVID-19 measures being added.

30 | project Name COVID-19: VCAM Public Facility Project: Parking Lot Expansion
Target Area City of Victoria
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Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed Homeless & At-Risk Homeless Prevention Services
Senior and/ or Disabled Services
Funding CDBG-CV: $18,500
Description This project is needed to better prepare and respond to the need of

those suffering from the COVID-19 pandemic. Due to the pandemic
VCAM has been closed to the public to prevent the spread of COVID-19,
however has expanded their services to drive-thru method. However,
the parking lot is not in condition to support the increased demand on
traffic. these funds with resurface the parking lot and update sidewalk
for walk-up traffic through the outside pick up.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 facility roughly assit 200 low to moderate individuals and/or homeless
being effective by the COVID_19 pandemic

Location Description

108 N. Liberty St,
Victoria, TX 77901

Planned Activities

resurface parking lot, improve a drive-thru service operation and make
sidewalk safer for walk-up traffic needing services due to the COVID-19

31

Project Name

COVID-19: MC-VAHC: Public Service: Birth Certificate and IDs

Target Area

City of Victoria

Goals Supported

Response, Preparation, and Prevention to COVID-19

Needs Addressed COVID-19 Pandemic Needs
Funding CDBG-CV: $15,000
Description There is an increase need of assisting individuals to get IDS and Birth

Certificates in order for them to apply for services they need during the
COVID-19 pandemic.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 low to moderate income individuals and/or homeless
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Location Description

120 S Main St #175, Victoria, TX 77901

Planned Activities

assist person with obtaining IDs and Birth Certificates in order to apply
for services needed during the COVID-19 pandemic

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

74



AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City did not award projects based on a targeted geographic area, but all money will be expended
within eligible areas within the City of Victoria. All the activity will be within the City of Victoria. The
low-to- moderate income (LMI) area-based projects projected in the 2019 — 2020 Annual Action Plan
program year are the Demolition program. The final LMI funding is the Demolition program that will
assist ten (10) real property owners to remove dilapidated, abandoned or burned structures in the low-
income areas. The information above is not included in the table below due the geographic HUD
definition although all are LMI area benefit activities.

Geographic Distribution

Target Area Percentage of Funds
City of Victoria 100

Swan Crossing

Low to Moderate Income Census Block Groups in the City of Victoria

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Although the following are specific LMI area benefit targeted areas they do not meet the definition of
Target Areas for the geographic distribution percentages. The breakdowns for the activities are as
follows: City of Victoria citywide is 53.84% and 46.16% in low-moderate income blocks. For the 2019 —
2020 Annual Action Plan program year, all of the public services funding is to benefit low and moderate-
income persons, homeless persons, and those that are severely disabled which is the same geographic
percentages shown above. Demolition funding makes up 17.52% of the funding to assist ten (10)
structures located in low and moderate-income Census block groups.

Discussion

The majority of funding in the City of Victoria is designated toward projects that can be utilized by
certain persons with eligible income characteristics, rather than those that live in a certain area. Area
benefit programs such are the Demolition projects that will receive 17.52% of the 2019 - 2020
funding. Homeless persons, regardless of which census block group they are currently located in are
eligible for assistance.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The Annual Action Plan must specify goals in table belows, for the number of homeless, non-homeless,
and special needs households supported within the program year and the number of households
supported through rental assistance, production of new units, rehabilitation of existing units, and
acquisition of existing units.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

&~ O 0 O

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

&~ 0 O O O

Discussion

The only affordable housing program the City of Victoria has planned is the Mortgage Assistance
program. The program will assist four (4) person and/or families with down payment & closing cost
assistance.

Although the following are not affordable housing program the City plans to support through homeless
services during the 2019 - 2020 Annual Action Plan year, 108 homeless persons with CDBG funding.
Through the VISD KIDZconnection is assisting 65 junior high school homeless children, Food Bank of the
Golden Crescent is assisting 53 homeless children. CASA will assist 43 neglected and/or abandoned
children who are wards of the State.

The Public Facility project will be for chronic homeless women and battered and abused Women and
children at Mid-Coast Family Services — Women’s Crisis Center and Perpetual Help Home.

Currently, the Victoria Housing Authority (VHA) owns and operates 321 Public Housing units. The VHA
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also provides rental assistance through Tenant Based Rental Assistance (TBRA) voucher program, which
allows low-income persons to rent privately owned houses or apartments dispersed throughout the
community. The VHA currently has 347 Section 8 Vouchers to issue to tenants within the city limits of
Victoria.

In conclusion, the presumed benefits services that will be offered through the City of Victoria are as
follows: (19) elderly and/or disabled persons receiving the Meals-on-Wheels program, (43) CASA
neglected and/or abandoned children and (118) VISD KIDZconnection and Food Banks’ Kid Backpack
Program for homeless children. (18) Homeless Men through Salvation Army Life Skills Program. TThe
total number presumed benefit support services are 198 persons.

Also through a PSA, Community Action Committee has a LMI housing benefit of which 80 non-homeless
households/200 persons will receive utility assistance to prevent home service disconnection. The
program is designed to make housing more affordable by ensuring access to utilities necessary for a
healthy and sanitary living environment.
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AP-60 Public Housing — 91.220(h)

Introduction

This section describes what actions the City of Victoria plans to take in the 2019 - 2020 program year to
carry out the public housing goals set in the strategic plan. Below, the City of Victoria has identified the
manner in which 2019 - 2020 Annual Action Plan will address these needs.

Actions planned during the next year to address the needs to public housing

The City of Victoria's action plans is to continue to collaborate and assist the Victoria Housing Authority
to address public housing needs by supporting the funding of 321 public housing units and support an
employment/job training public service program to assist households transition from public housing
units to independent living at a quicker pace.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Currently the City encourages public housing residents who are at-risk homeless to participate in budget
management classes though an eviction prevention program. The Victoria Housing Authority has a
resident commissioner serving on the board and, since January 2016, residents in the Voucher program
are allowed to serve. Currently the Board’s resident member participates in the Voucher program and is
very active. All Public Housing residents are considered part of the Resident Advisory Board and
annually the Housing Authority sends out a letter to residents inviting them to join the Resident
Advisory Board. The Housing Authority offers job tasks to those residents that need community service
hours to fulfill their lease requirements. This allows these residents to work with the staff in hopes of
completing their needed hours as well as possibly learning a skill. This could allow these residents
future job opportunities, at the Housing authority or even elsewhere in the City.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The City of Victoria's Public Housing Authority is NOT designated as troubled.

Discussion

Although the City of Victoria does not have any plans to increase the number of public housing units
during the 2019 — 2020 Annual Action Plan program year, it will continue to support the funding of 347
Section 8 Housing Choice Vouchers along with the 321 public housing units. Through employment / job
training public service program, the City of Victoria hopes to help household’s transition at a quicker
pace from public housing units to independent living.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section will discuss the City of Victoria’s plan during the 2019 - 2020 Annual Action Plan to reduce
homelessness using the goals identified in the strategic plan. This section also addresses the activities
related to supporting housing needs of non-homeless populations.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Consistent with the Five-Year Consolidated Plan’s Strategic Plan, the City of Victoria will pursue the goal
of reducing homelessness. The City has programmed public service activities that meet the following
objectives of the strategic plan:

e Provide services to the homeless that promote self-sufficiency.

e Continue to support programs within the City that offer meals, shelter facilities and/or shelter
beds to the homeless.

e Increase the capacity of shelters for the homeless.

Victoria currently tries to address as many individual needs of the homeless as possible. In regards to
the unsheltered homeless, their main needs are food and shelter. Many are currently provided warm
meals through the local soup kitchen, Christ’s Kitchen, six days a week. There are currently 160 beds
available to many different groups of homeless individuals, 64 of which are emergency housing beds, 27
transitional housing beds, 6 treatment center beds and 63 permanent supportive housing beds to aid
residents in getting back to independent living. For those that are sheltered homeless, many of our
shelters also provide education/ job training programs.

The City of Victoria collaborates with Mid-Coast Family Services (CoC agency) on reaching out to the
City's homeless population. Mid-Coast is currently reaching out to the homeless by offering a day center
twice a week. The Day Center allows the for Mid-Coast to make connection with those homeless
individuals that may have gone noticed. At the Day Center, homeless indiviaduals are provided with
showers, transportation vouchers, laundry vouchers, assisted with gaining services such as food,
clothing, and housing. The City of Victoria is also in the process of collaborating with The Salvation Army
in purchasing a modual home to be transformed into another Day Center out the City's General

Funds. This Day Center will provide those homeless individuals as well as those low to moderate
individuals in need of showers, foods, and assistance with filing for additional services needed such as
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disability, housing, medical, and/or SNAP.

The City is also part of the Victoria Area Homeless Coalition to improve its outreach with the City's
homeless citizens by making connections with other local service agencies and non-profits.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Victoria relies on CDBG funds and the resources of the non-profit agencies to address the
emergency shelter needs. Presently, the City of Victoria has 64 emergency housing beds, 27 transitional
housing beds, and 6 treatment center beds. These beds are organized to meet the needs of various
groups of homeless. The City of Victoria will dedicating funds to two homeless shelters to assist with
expansion and renovations. One shelter provides emergency shelter beds and transitional shelter beds
to women and children, while the other shelter serves a transitional housing shelter for women and
children.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

There are many mainstream social service agencies that provide services and programs to prevent
homelessness that will be utilized in the 2019 - 2020 Annual Action Plan, particularly education, job
training, counseling, soup kitchen, emergency water bill assistance, and life skills training, among others.
Currently the City of Victoria, through the Continuum of Care (CoC) which is received and managed
through Mid-Coast Family Services, Inc., has 63 permanent supportive housing beds to aid residents in
getting back to independent living. 28 of 63 beds are for supportive transitional housing for the
chronically homeless.

In order to shorten the amount of time that a person spends homeless, there are 64 emergency shelter
beds, and 27 transitional shelter beds. Many of these beds are available to any homeless and/or abused
women in need of shelter. Drug and alcohol rehabilitation is offered through many of the shelters.

During the 2019 — 2020 Action Plan year, the City plans to provide 80 extremely low-income and low-
income households with water bill assistance. These programs become very useful to shorten the period
of homelessness and to prevent individuals and families who were recently homeless from becoming
homeless again.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
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funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

One of the City of Victoria’s strategies for reducing homelessness is by providing funding to programs
and services for low-income individuals and families that will hopefully prevent them from becoming
homeless. The Subsistence Support Services is for extremely low-income and low-income individuals to
receive water utility assistance, and food, when possible. The City will continue to working to increase
the number of affordable housing units in the City for low-income individuals.

Many non-profit service providers in the city also provide assistance to low-income and very low-income
households such as Golden Crescent Habitat for Humanity. Habitat builds affordable housing for
individuals and/or families who earn between 35% to 60% Housing Area Median Family Income
(HAMFI). Habitat for Humanity is now constructing homes in a subdivision that is not within a CDBG-
eligible Census block group and no eligible Habitat location is expected to be available within the
remaining years of the current CPS. To continue to address affordable housing-related CPS goals, this
action plan will allocate additional funds to the Mortgage Assistance Program.

The Salvation Army provides Stepping Stone, a drug and alcohol rehabilitation program that can be used
by individuals to help them become drug free, and prepare them for re-entry into society, which will
continue to operate and a new Life Skills Program to get started in the Fall 2019.

Discharge planning and discharge follow up occurs for all individuals leaving a State Hospital/School
returning to the local service area. This ensures people have services lined up upon their return, such as
doctor services and medication refills. Programs at the Wellness Community ensure doctor
appointments are scheduled and all appointments are attended. They also schedule daily fitness classed
and teach healthy eating classes and offer smoking cessation classes. This will help the severely disabled
to reduce medical visits with a healthier living style and transitional housing for a term of 18-24 months.
Transitional housing offers short term living that incorporates living/life skills to include job search and
permanent housing. Currently, when a person returns from a mental and physical health institution, the
intention would be for them go into a permanent supportive housing unit. However, there are not
enough units currently to allow for permanent supportive housing.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In the City of Victoria, there is a great need for affordable housing to prevent households from becoming
cost burdened by housing costs. HUD requires jurisdictions that receive federal funds to commit to
taking actions to affirmatively further fair housing. The City of Victoria has identified six barriers to
affordable housing that are outlined in the City’s Analysis of Impediments. These impediments are
neighborhood deterioration, inadequate supply of low cost homes, inability to obtain safe rental
housing, need for housing, and services for the homeless and minimum lot size requirements.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

These barriers are a big issue to the City of Victoria, and correcting them is vital to ensure equal access
to housing for persons at like income levels. Currently, the City of Victoria does have strategies in place
to address these barriers to affordable housing.

1. Neighborhood Deterioration - Efforts to sustain and revitalize neighborhoods will be carried out
through the demolition program. During the 2019 — 2020 Annual Action Plan year the city plans
to demolish ten (10) structures that have deteriorated.

2. Inadequate Supply of Low-Cost Homes- The Mortgage Assistance Program will be carried
forward by providing down payment and closing cost assistance to four (4) first time
homebuyers. Discussion will continue with Habitat for Humanity in a new "Brush Up"
rehabilitation program.

3. Inability to Obtain Safe Rental Housing — The City of Victoria tries to support and collaborate,
when able to, with local non-profits and Victoria Housing Authority.

4. Need for Home Ownership Education- Currently there is no scheduled programs that
homeownership Education will be required.

5. Need for Housing and Services for the Homeless- The City works with the Victoria Area
Homeless Coalition to address the needs of the homeless. Through the Public Service Activities,
the Water bill assistance is available to aid in the prevention of homelessness through
subsidence support. The city has also funded a program to assist homeless students at Victoria
Independent School District (VISD). The final activity that provides support services for the
homeless is the CASA program for abused and neglected children needing Guardians Ad Litem
who advocate for their best interest for the children being removed from their abusive homes.

6. Insufficient Public Minimum Lot Size Requirements- Minimum lot size is a subdivision-platting
requirement established by City Code. No CDBG programs address this barrier; however, staff
recognizes the potential hardship caused by this requirement. To alleviate this, the City has
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created new lot categories to promote infill. The “cottage lot” category only requires minimum
size of 4,000 sf. provided certain conditions be met.

7. Sidewalk Installation on New Developed Lots — The installation of sidewalks on a newly
developed lot is requirement established by City Code. No CDBG program address this barrier,
however, staff recognizes the potential hardship caused by this requirement.

Discussion:

The City of Victoria has plans in place during the 2019 — 2020 Annual Action Program Year to address
many of the barriers to affordable housing. Although these programs will not eliminate the barriers to
affordable housing, they will make more homes affordable, and accessible to low and moderate income
families. The programs address neighborhood deterioration. Utility assistance also assists in preventing
homelessness and health issues that stem from loss of utilities. The program for homeless students;
Project Success helps provides assistance through a Project Success liaison ensuring they receive all
support needed to be successful as a student. The Life Skills Program which helps homeless men obtain
the skills they need to improve their way of life and obtain sustainable living conditions to get them off

the streets.

The City will be working on updating it's Analysis of Impediments to Fair Housing Choice and will be
holding public engagement sessions.

The Community Development Planner attend a seminar regarding the Pathways to Affordable Housing
out laying the diffenent housing options and services provided by local public services agencies.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan describes the City of Victoria’s planned actions to carry out the
following strategies outlined in the Strategic Plan:

e Address obstacles to meet underserved needs
e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards
e Reduce the number of poverty-level families
e Develop institutional structure

e Enhance Coordination
Actions planned to address obstacles to meeting underserved needs

As a small entitlement City, there are extremely limited resources available to meet all the needs. The
City will address the priorities that were identified in the 2015-2019 Consolidated Plan and Strategy. The
majority of funding has been allocated to projects and activities in high priority categories. The following
obstacles to meeting underserved needs were identified in the Consolidated Plan and Strategy:

e Ongoing cutbacks to federal and state resources are further eroding public service agencies
capacity to meet the needs for affordable housing and other community development
assistance needs.

e Victoria has a 17.2% poverty rate, which is high then the Statewide (14.7%) and Federal (13.9%)
poverty rate.

e Educational attainment is a significant contributing factor to poverty rates. The percentage of
persons that have a bachelor’s degree or higher is 19.2% in Victoria, Texas, which is significantly
lower when compared to the statewide percentage of 26.7%.

The 2017 America FactFinder census numbers shown above the City of Victoria hopes to mitigate many
of these issues by providing funding to programs with the goal of helping citizens in poverty with
resources and job training. The City of Victoria, currently, does not have any programs to bring people
out of poverty; however, there are programs in place to aid families that are in poverty from becoming
cost burdened and will alleviate some of the cost burden through the assistance offered through the
water utility assistance programs. There are also programs that aid at-risk homeless schoolchildren
additional counseling assistance to improve their grades and attendance.

Actions planned to foster and maintain affordable housing

The City plans to help foster affordable housing through down payment and closing cost assistance
programs. Mortgage Assistance Program, an affordable housing program, is city-wide for low-to-
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moderate-income homebuyers. The City will continue to use demolition funds to help improve the
sustainability in CDBG Low to Moderate Income Census Block Groups. Another non-profit housing
provider in the City of Victoria provides assistance to low-income and very low-income households is
Habitat for Humanity, although the new subdivision they are currently building in is not located in a low-
income eligible block group. Habitat does provide affordable housing for individuals and/or families
who earn between 35% to 60% of the HAMFI. To accomplish affordability and not be cost-burdened,
Habitat provides mortgages to low-moderate income homeowners interest-free; by leveraging
additional grant funding.

The City also hopes to colloborate more with the Victoria Housing Authority and other non-profits on
projects that will increase the number of affordable housing with the City of Victoria. The City may not
attribute CDBG funds to these projects but would be willing to leverage other in-kind services in lue of
monetary support as a smaller entitlement city with limited funds. In the past the City has
colloaborated with the Housing Authority on a rehab projects of an apartment complex. The City was
able to provided development services, waive permit fees, and assist with Site development over all.

Actions planned to reduce lead-based paint hazards

In 2001, HUD implemented regulations that required cities to address lead based paint hazards in their
housing programs. From these regulations the cost to rehabilitate one house affected by lead based
paint would cost a minimum of 20% or more per unit than one without a lead based paint hazard. The
City recognizes a need for reducing the quantity of homes with lead based paint and will continue to
support rehabilitation activities.

In line with the HUD regulations, The City of Victoria has implented a Lead-Based Paint Hazard Policy and
Procedures Guide. This guide is to be used in order to reduce the lead-based paint hazards on CDBG
eligible acitivities.

However, the rising costs to address lead paint hazards are not feasible for the City to support in the
2019 -2020 Annual Action Plan program year. Presently, the Texas Childhood Lead Poisoning Prevention
Program administered by the Texas Department of State Health Services, annually tests children under
the age of six for elevated blood lead levels.

Actions planned to reduce the number of poverty-level families

Currently, there are no policies to reduce the number of households with incomes below the poverty
level. The City is currently providing 14.76% of its funding towards Public Service Agencies, and 50.22%
of the budget is being directed towards Public Facility projects. With the funding provided towards
public services and public facilities the City is aiming to improve the quality of life of those persons
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currently living in poverty.
Actions planned to develop institutional structure

The City of Victoria's Development Services Department oversees the development of the Consolidated
Plan and is responsible for the oversight of activities funded through the CDBG Program. Development
Services assures the eligibility of proposed projects, assists in accountability review, and meets financial
and oversight requirements of HUD. The activities undertaken with CDBG funds involve other city
offices such as Code Enforcement, Environmental Services, Parks & Recreation and Public Works. The
City will continue to use its existing institutional structure during the 2019 — 2020 Annual Action Plan
Year to ensure CDBG funds are allocated to the proper organizations.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City of Victoria will continue to coordinate with agencies during monthly meetings to address the
needs of service agencies. The City promotes all opportunities to facilitate quarterly meetings to
streamline information and increase communication and coordination.

Discussion:

The City of Victoria will take many steps during the 2019 — 2020 Annual Action Plan Program Year to
enhance services to low and moderate income residents by identifying and reducing obstacles and
barriers to addressing the needs cost effectively and efficiently within the Federal regulations. The ease
of communication between City staff, and the public and sub-recipients of CDBG funding will allow for
funding to go to the appropriate programs.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The following section addresses the program-specific requirements for the Annual Action Plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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There is no program income which has been included in the 2019 — 2020 Action Plan for the City of
Victoria. All Program income has been receipted in IDIS for past program years and will be programmed

as activities are planned. As program income is received the Action Plan will be amended accordingly
based on the requirements in the Citizen Participation Plan.
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Attachments
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Citizen Participation Comments

Summary of Public Comments on CARES Act Amendments

1.) No Comments were received on the CARES Act
Amendments.
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.. <.+ .. AGENDAITEM
VICTORIA MEMO
Meeting Date: December 01, 2020

Prepared For: Jesis A, Garen, City
Manager, Mayor Rawley MceCoy,
Members of City Couneil

Staft Contact: Julie Fulgham, Director
of Development Services

Department: Development Services

Subjeet: Approve the Community Development Block Grant (CDBG) 2015-2019
Consolidated Plan and 2019 Annual Action Plan Substantial Amendments for
CARES Act Funding and the 2020 Annual Action Plan Minor Amendment.

Background Information:

As a CDBG grantee, the City is required by the U.S. Department of Housing and Urban Development
(HULY} regulations to adopt a 3-Year Consolidated Plan and Strategy (CPS) and, a CDBG 1-Year
Action Plan for each fiscal year, The CPS assess affordable housing and community development needs
in the community and identifies priorities and proposed activities for CDBG funds, The CDBG-CY
funds are currently operating under the 2013-2019 CPS; and, the 2009 Annual Action Plan, Activities
listed in the 1-Year Action Plan must be consistent with the priorities and funding levels established by
the 3-Year CPS. All activities and funding levels must be in the 3-year CPS in order to establish
programs and funding in the Annual Action Plan,

The 2005-2001% CPS and the 200% Annual Action Plan must be amended due to the allocation of
additional CARES Act funding to the City. HUD defines amendments to the CPS and Annual Action
Plan as changes to the proposed use of more than ST00M0 and'or the addition of "new program
activities'projects and goal priorities” and‘or the subtraction of activities and goal priorities. These
substantial amendments requires a public comment period, a public hearing, and formal City Council
approval, The Cily has submitted and was approved for of waiver 10w minimize the public comment
preriod and notice of of public hearing © no less than S-days. The 5-vear CPS and Annual Action Plan
amendments must be approved before the City can award funding and/or execute sub-recipient
agreements.

This substantial amendment will allow for the City 1o allocate 3476 48200 m CDBG-CV funds (o sub-
recipients for the prevention, preparation, and response w the COVID-19 pandemic. All of the COVID-
19 activities must have a direct tie-back to the COVID-19 pandemic and not be duplicated services.
With this allocation of CDBG-CV funds, the City will have allocated all of its CDBG-CY funds wo new
and expanded public facility projects and new and expanded public service activities and administration.
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The new public facility; service projects or activities; and administeation will be added to the 2005- 2009
CP5 and 2009 Annual Action Plan through this substantal amendment.

The new and expanded services activities will be in response to COVID-19 and are as follows:

2015- 2019 Consolidated Plan Amendment:

Program Current CPS Budget Proposed Change Proposed Budget
20240 CARES Act

Funding - CDBG-CV FE32,139.00 FRI2,135.00
Administration 3495,634.21 521,500,000 $517,134.21
Youth Service Program 344, 267.50 $57, 00 1001, 26700
Meals on Wheels FR0,900.00 B 106, THLOD S 1E7,690,00
Identification  Assistance | - £15,000.00 $15,000.00
Program

Preventative  Vaccination | ¢, 550 aq $3,300.00 $7,800,00
Prograim B et T
St el oaioe $52,508.61 $154,900.00 $237,798.61
Prograrm

Youth Centers 2200000 10, (kO 230 010,00
Food Bank Facilities 225,000,000 ST 5,000,000 53000, 00, (0
LML/ Senior Homeless Food .

Distribution Cemers | B $43.500.00 $43,500.00

201% Annual Action Plan Substantial Amendment CARES Act Funding

Activity Deseription L‘ulfrent 2019 Annual | Proposed Increase to z‘:n:ual Pmﬁcn[.:::
Action Budget Budget
Budget
COv- Development
Services  Department-
Part-Time CDBG Staff- | $112,536.20 S20, 5000040 £134.036.20
Income  Determination
Caleulations
2019 Annual Action Plan Substantial Amendment CARLES Act Funding Public Service Programs
_—— _— Current Proposed | Proposed Proposed
Activity Description Budget Increase Budget Decrease | Budget
Community Action Committee
3f Victoria: Meals on Wheels | $22,790 |0 $22,790
elivery program-Delivery
vehicle
Bovs and Girls Club of Vietoria:
Staffing for Afterschool Care | ===-meeeemee- 15,0008 b1l 15,0008
for Essential Workers
City  of  Victoria Fire
Department:  Flu  Vaccinations | 54,550 53,3060 &0 L7850
for the homeless in preparation
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for COVID-19 to keep hospital
capacity for COVID-19 patients
City of Victoria; Eviction and
Foreclosure Prevention
Assistance  (30%-B0%  AMI
onlyy for those behind on
pavments due to COVID-19
Meals on Wheels Victoria- Meal
and food box  delivery o
homebound individuals

YMOA of the Golden Crescent-
Scholarships for childeare for
essential workers
elig-Coast
ServicesVicloria Aren
Homeless Coalition-Birth
Certificates and State [ cards
2019 Annwval Action Plan Substantial Amendment CARES Act Funding Public Facility Projects
Project Description Current Budget | Proposed Increase | Proposed Budget
Victoria ~ Christian  Assistance
Ministry  (VOCAM-Parking ot
ImMproyemnents foor increased
clientele due to COVID-19

Meals on Wheels Victoria- Dining
rownm remodel for the prevention of
COVID-19

Golden  Crescent
Expansion of Facility
Boys and Girls Club of Victoria for
prevention and deep cleaning of
facility

2020 Annual Action Plan Minor Amendment City Manager Repori

HUD notified the City on November 7, 2020 of a formula error caleulation for the City’s CDBG 2020
Annual Action Allocation. The error resulted in reduction in the City's allocation for Plan Year 2020 of
S9200, To avend any financial impact o any program recipient, the Administration budget will be
reduced by 392,06,

540,508 144 392 w0 H184 900

515,000 584,000 H0 949,000

10,000 542,000 &0 H32,000

Family

$15,000 | S0 $15,000

S18.500 S18,5040

§25,000 525 (W)

Food  Bank:

§22,500 875,000 S3THL MM

S200,000 S10,000 S30.00H)

—_— . Current 2020 AAP | Proposed Decrease to | Proposed New AAP
Activity Description Budgzet Budzet Budgzet
2020 CDBRG Entitlement | S604 585 (0 502,00 S6vd 403 (WD
Administration S120,917.00 502,00 S120,825.00

Financial Impact:

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

93



These funds are reimbursable grant funds by the the City's participation in the federal CDBEG
Entitlement Program admimstered by FIUD.

Becommendationis):

Staff recommends approving the Community  Development Block  Grant (CDBG) 2005-2009
Consalidated Plan and 200% Annwal Action Plan Substantial Amendments o allocate CARES Act
Funding and authorizing the submission of all required documentation for the CDBG Program o the
LS. Department of Housing and Urban Development (HUD); and, authorize the City Manager to
execute all sub-recipient contracts in accordance with the recommended funding. Staff also recommends
approving the CDBG 2020 Anmeal Action Plan Minor Amendment and authorizing the submission of all
regquired  documentation for the CDBG Program o the TLS, Department of Howsing and Urban
Development (HLUD).

Attachments:

CDBEG ConPlan Amendment Presentation December 1, 2020
Summary of CDRG-CY Second Allocation Funding Recommendations
Resolution Mo, 2020-247 - Pdf
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CDBG

EERARAI T R S A T LV L SRR T

| ]
=== e R

2015=201
Amendment - CARES Act Funding Second
Alocation of COBG-CY

201% Annual Action Plan Substantial
Amandment - CARES Act Funding Secaond
Alacation of CORG-CY

CDEG - CV Renlal Assslonce Mortgogs
Assstance Program LUpdate

‘2020 Annwal Action Plan Minor Amendmeant

Amendments

« 2015- 2017 Consolidated Plan Substantial Amendment = CDBG-CV Funding

2019 Annwal Action Plan Substantial Amendment - 19 CDBG-CV Funding

11/19/2020
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2015 - 201% Consolidated Plan Amendments
CARES Act Funding
Achdly Descriphon [ Cument [ Froposean o | Mew D
Cossuikdo Budge Comuidorad Budlge b gt

QAN CARES Acl Puniing - COBS - OV 12 1F 00 W12 1300
I Ak eabes I I I |

Dl Cpzirvard Sl Pasl Teria, Tamgsdrcny CDBG Siail LT DR TR 20 50005 L CTEA P A

Yanth Servcs Progrom i 24750 $57.000.00 $101.267.00
| W o Wi | $30500.00 | 10479000 | 4187, 46000 |

i Pregram far and LMF [ e §15000 00 $1500000

indtvicunk

[ Prvarrien vaceinatien Pegam [ e | | $rA0000 |

Ivickan Famsciamme PFsasiion I 104700 KT
I P Focity Pudech I I |

Yoty Carbhan SEROO00 F{Lele i ¥ el 0 00000
Irm Brk Frscd e | m:.unm| Sfm-[DI mﬂhml

$A2E0000

Ll neden Food Ceber | e

L0

2019 Annual Action Plan Amendments
CARES Act Funding -Recommended Programs and Projects for Funding

f=TE Frapoamd Mirw Asnual
Bty Descrioios Bariget Incrram Acion Budgel

I S I I I I
S0 - Derepippmend Sereine: Deporimend - Port-time, Temponory C0EG B117.550 00 150000 154 104 0
e FL L

. . *Frrvicraly

CIOW - Fire Depoitment: Au Shal Chrc ho peseent impact of COMDA1S $TAE0 el ¥ 85000
COW = Devapliopamasnd Sardicss Coportmant COBG-Cv Rumkal B koioode £184.7(0
dauishoncd Progeom (309 - 20 MW| :-m.mml m|
tepal Gn Whpols Viciosg - Mool ond Foce Bas Dol i hemogouns
Vbt §1 E000 00 $24, 000,00 1549 000 0
Boys & Gk Club of Vicloda - Soffing e Afenchool Coss for Etsentiol

| | ______ | 1 500000 | S15.00000 |
TRCHA of the Golden Crmoent ~Echalorhips I Chidoonm for Epanial A
Wi $10000 00 FA2 00000 352 00000
Comieniy Aclion Commiias Viclaa - el on ‘Whiss Dakeary Pogeasn |

| iy vhichn | mmml 5T 0N |
tdig-Coos Fomby lerdcesiVichorio Amo Homsles Coolion -2t $1500000 415000000

Codtificobes ong Sote D Conds
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2019 Annual Action Plan Amendments
CARES Act Funding - Recommended Programs and Projects for Funding

Ackvity Dmcrisian m'l!?::ﬂ:lbn 'W::ﬂw :::u;":l::
B! Butged
=== | | | |
mﬁfﬂt f:l'::f;ilflfl:acgtonﬂ.t o cackci ol donakors and STI%000 0% STRO00G SR
m;?;i;:llbdV‘rlwlmml}"ﬁumwrrﬂmup l‘:._,:,',3,_.,|m:,| 1.Im-x-| mm|
ool O sece Y ICAD tetaet | sesmm| s
e e | wow|

2017 Annvual Action Plan Amendments
CARES Act Funding -
Programs and Projects NOT Recommended for Funding

Public Service Frage Populafian Served A Pl o
ul -] n ng -
Feest=d | hner awards
Urited Way of tha Crossoads - Anficipotad to seree 1 080 LA individuak
Commiunily Rasounce Sankar—3hafing | by provdcing  Tham wilh Socess ond
for Be=ource Cenler - Induding 0% of | infomalion ko esourcer  offered L T ) -
Cerdar Coondinoion Soiary ond 100% of | throughout e community
| Carrmunily Heslihoors Wadar Saking
COBG-CY
Arnoaant
Puldic Fescilily Pepulolics Sersed " " Funclieg -
Cithes diwards
TiWCA af Golden Crascent - Haoler Arficipated to wsve 308 ndwduak in
ane UV Lighting for Fool Fociity, e City Ly ol Vicionn LIRALE ‘ LY
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CDBG-CV Rental and Mortgage Assistance Program
www.victoriatx.gov/covidassist

« Rental and Mortgoge assistance provided to qualiied LMl Households
making 51-80% Average Median Income [Ak)
« Expand to provide limited assistance to LMl Households making 30-80%
of the Al
+ Pre-Qualification Survey Openad o the public on the City website on
Oetober 19, 2020,
« Approximately 400 pre-gualification surveys have been taken.
« Applicafions fo those who pre-qualified were sent out beginning Cctober
24, 2020,
« Approximately 200 opplicafions sent,
« As of Movembear 20, the City hod received 17 completed applications.
« Income determination mestings starfed on Movember 4, 2020,

CDBG-CV Rental and Mortgage Assistance Program
www.victoriatx.gov/covidassist

= Lidl Households con gualify for up to 34,500 in assistance or up fo & months
of assistonce depending on their circumstances,

Aweards granted tol3 LMl Households/4% LI individuals

Funds in process for payrments total $40,535.00

Remaining funds from Orginal Allecation $-27.00

3

Addifional Allocatfion to Program: $184, %0000
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Important Dates

o Substantial Consolidated Plan Amendment
o Fublic Comments Perdod from November 26, 2020 - December 1,

o Public Hearing and Final Approval of Amendment,
o Decembssr 1, 2020 - City Council Maaling
o Submit Amendrment to HUD on or before Decemizer 11, 2020,

o Substantial 201% Annual Action Plan Amendment
o F'HI:-Iii.'. Cammeants Perdod from November 24, 203) - Decamber 1,

& Public Hearing and Final Approval of Amendrment.
o December 1, 2020 - City Council Meeating
o Submit Amendmeant o HUD an or bafare December 11, 2020,

Amendment
. 2020 Annual Action Plan Minor Amendment
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2020 Annual Action Plan Minor Amendment
Proposed
Current
Proposed Annual
Activity Description 2020 Annual
Action Budget Decrease Action
Budget
_CDBG Yearly Allocation | | |
2020 COBG Entilement £404,585.00 F92.00| 340449300
:Adminl‘stmﬁun .
$120,917.00| $92.00| $120.825.00 |

I — |
Important Dates

o Minor 2020 Annual Acfion Plan Amendment
o City Manager Report and Final Approval of Amendmeant.
o December 1, 2020 - City Council Mesting
o submit amendment to HUD on or before December 11, 2020,

Al
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2020 CARES Act - CDBG-CV Second Allocation - Recommended Funding

CDBG-CV Administration

coV - Development Service: Part-Time CDBG-CV

Victaria Christian Assistance Ministry (WCAM):

500 LMI Individuals; 200
households; Senior/Disabled

LMI Income Individuals Household/
Presumed Clientele/City
Administration/Program

Administration

Low to Moderate Income
Individuals Presumed Benefit

21,500.00

Recommended
Allocations

Due to the increased CARES Act funding allocated to the City, the City's CDBG
program's workload has grown beyond our current CDBG staff's capacity. With
multiple CDBG-CV programs being run by City and subrecipients, a temporary, part-
time staff member is needed to assist the full-tme CDBG staff with intake, income
determination, and papervork to aid in a faster turnaround for providing services and
improving customer services.

applicant is asking for funds to redo their current parking lot to assist with
accessibilty for their elderly and disabled clientele they serve, The project will
improve the parking lot as a whole to repair the deterioration of the parking lot. The
improvements will help YCAM serve the increase in cliemtele being served due to

(disabled elderly)

Parking Lot Impravements and Accessibility Households; Homeless Gientele (senior s o2s000) s B 18:500.00 | 6016319 In arder to adhere to social distancing and safe pracices of keeping
Individuals citizens/disabledhomeless) clientele and stalf safe, VGAM is only serving those by using a drive-upwalk-up
peration. The uneven and cracked parking ot causes issues for the disabled and
clderly clientele
Applicant is opening a new classraom {0 pravide sacal distancing and smaller
g:.f;r.‘}:g'ﬂ‘: ﬂ:z ::x:rl: g;ﬁgr_‘;‘;f’”“" @ _ learning pors. The diassroom has a door learling to the outside, therefore, B&G Cluty
e ) 30 LM Children Low-income Cliemtele (Children) | $  10.00000( s 1000000 s 10,0000 needs a security camera for added measures. Along with opening a new
2 room the applicant will be adding in tempered glass to doors for viewing classrooms,
Classroom and Club Sanitation rallk
and quarterly Biostatic Coating
Food Bank of the Golden Crescent: Renovation Due to the number PSF applications received for this round of CARES and the past
and Expansion New Food Bank Located @ 801 5. 2000 LMIIndividuals | Low o Moderate Income Cliemiele | 5 150.000.00| S 225,000.00| § 75,000.00 |qrants given for this project there were not enough funds to grant the full amount
Laurent requested. Stil the pragram wias considered necessary and was granted 50%
e i Eaciity enhancements to allow safe reopening of dining room, The following will help
Meals on Wheels: Victoria Senior Citizens Center | 50 Senior/Disabled Indivicuals $ 2500000 - || 25,0000 [prevent and protects from COVID; touchiess faucets, hand sanitizing stations, drink

dispensers, Plexiglas shields, food cases and enhancements of HVAC system.

[YMCA of the Golden Crescent: Afterschool

This program is considered to be an important and necessary program for LI
children and families of essential workers during COVID-19, Scholarships are being

Annual Action Plan
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M oLl hdrer ot Esairial Wt 16 LMI Kids Low-Income Clientele (ehildren) | & 4200000 | S 10,00000 [ $ 42,000.00 [provided 1o LMI families of essential workers 1o allow them to continue to work and
rogram for hildren of Essental Warkers not worry about childcare expenses as some of their incomes have been affected by
COVID-19 & in furloughs. lay offs, decrease in hours.
Due to the increased amount of hamebound elderly and disabled due to COVID-19,
[Meals on Wheels of Victoria: Meal and Food Box | 50 DisablediSenioiCOVID-19 | Presumed Beneft Clientele | ¢ g0 o000l e oo ool o 54.000,00 |MOW has alarger need for homebound meals. They have also found the need their
Delivery Affected Individuals (disabled/ elderly) baee i T [clientele was in need of basic grocery needs, Their service will now include the
delivery of a monthly food box along with the daily weekday meal delivery.
There is an increased need for this program and (heir clientele is increasing. An
eoaraun Ty Alian Commitie T VitHme: Mes additional vehicle is needed to assist in delivering meals ta those senioridisabled
¥ ! 40 SeniorDisabled Individuals |Limited Clientele (disabled eiderly)| 3 2279000 [ s 30,000.00 | $ 22,790.00 |individuals who are considered most vuinerable to COVID-19. This program allows
on Wheeis Program iy y i At g .
them to obtain the meals they need while staying safe and recelving a daily wellness
check during this time of COVID-19
[Boys and Girls Club: Afterschool Program for LMI - Low o Moderate Income Clientele This program will allow the Club 1o provide stalf for the smaller learning pods, which
[chilgren of Essential Workers. 20 chidien childre SR 0000 [ (3] 12,000.00 [ 10000, Gue to COVID-19 and the need to maintain social distancing.
y This program will assist those low to moderate clients and homeless individuals by
z‘dfras_‘ Eam‘::y S:'E;'::sca,”l:.\_’_‘f[‘?'_m“fl';z_' 150 LM Individuals/Homeless | Low to Moderate Incame Clientele | ¢ 1o 0000 [ & 6 15,0000 |3NG the abily ta obtain proper Identfication (o assist them in applying for
A:’ T:“ ealito! EUIGCEIES S &8 Individuals and Homeless Individuals o 5 assistance, services, housing, or jobs as result of COVID-19 effects, such as job
S loss, 1 reduced income, and iliness.
There has been an increased need for rentalimongage assistance related to COVID-
cov- Services D : CDEG- 32 w Low 1o Moderate Income 19, This program will expand to assist households within the 30%-80% AMI, on a
v RentaimMorigage Assistance individuals Households and Individuals | # 14439200 8 4050800($ 14439200 ;i oq basis. Applicants stil may receive up to & months work of assistance or up to
54,500 which ever they meet first.
This program provides flu vaccines for the homeless and LMI to help prevent and
i - prepare for COVID-19. By insuring those without healthcare benefits have the means
-f : Flu Shet V: Pop- {l - P N
:czlo\‘a Fire Depariments Flu Shol Vactine Pop-up 150 people fos '”mm‘:rzhﬁg:‘;}w Clentele | ¢ 3,300.00 | § 455000 | § 3,300.00 [t stay healthy we are aicing the prevention of more individuals possibly being
inics exposed because of underlying conditions and to lessen the sirain on our hospital
resources by attempting o help the targeted clientele stay healthy.
T |
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2020 CARES Act - CDBG-CV Round Two Allocation
Programs and Project NOT Recommended for Funding

United Way of the Crossroads:

Two New Staff Positions 577,552.00

Due to the number PSA applications received for this upcoming plan year
there were not enough funds to grant all applicants requests. The Agency
submitted an application for staff salaries for two new positions being
created for a new Community Resource Center they are propasing. The
staff would not be hired until March/April 2021 and the Community
Resource Canter is not yet established and staff has concerns about
expending the funds by the required deadline.

YMCA: UV Sanitizing System 517,000.00

%52,000.00

Agency asked for funding for a UV system for the outdoor pool. There is
not enough tie back to the prevention, response, preparation to COVID-19
to justify a UV system for an outdoor pool that will not be utilized during
the winter months,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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STATE OF TEEAS
COUNTY OF VICTCRIA

Batars me, a Maotary Public in ard for saicl Caunty 2ad State, this day pessanally sppearad
AR ELA WILLIARS, Mult, Media Sales Assistant for the VICTORES ADVOCATE pubklished by the
WICTORIA ARVOCATE in MICTORIA County, Texas and distributad in other surrouncing Counties

[Calbwnim, Dewitt, Galiad, Guneales, Jacksan, Earmes, Caveca, Matagorda, Refugio and Wharmn);

and wha, zfter being duly swarn, gid disaose and say that the Tallowing elipping of an
advertisemart was published in the azove nomed paper an the foilowing cates:
Friday, Moverber 27", 2020 i y ’ .

':. ) / \ ;\:\ o,
" -} : h
Eig;red _.-"r — sz

e

i

Subscibed and sworn to befone me, this Y55 day 0" December, 2000, |

g -~-.LI I

& I 1

Motary Puklic - Ry p o !
VICTORIA Conhby, TX

[attach actual copy af

Newspaper ad clipping] !

. i

]

i

|
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STATE OF TEXAS
COUNTY OF VICTORIA

Bafore me, a Motary Publie inand for sa'd County and State, this doy personally eppogrod
PARSELS WILLLARAS, Rl Media Salos Assistant 7o the MICTORIA ADYOCATE published by tho
WICTORIA ADVOCATE in WICTORLA County, Teras and dislriboaked in other surrounzing Cnunties
iCalhatin, Dewill, Goliad, Gonzales, lackson, farnas, Lavaca, Matagorda, Refugio and Wharton);
and wko, attor being duly sworn, did dizsposs and =ay that the fo lowing clipping of 2n
advertisemert was pub!'s-mr_:' in the aaove namad caper on thE Tollowing dates:

) . T . _
Friday, Nowerber 270, 2022 o \) :
. : - .
E\L P AR ™
P N 1
"-‘-T”L'-T:‘_r_:__.r‘_‘_'_ — _l.:'-...-' 1 '.\:-;I__k_':-ﬁ-\'“-- e —

Subscribed ard sworn to before me, this AL day of Docomber, 2020,

i
Motary Pualic T I PR S
VIETTIRIE Taansy T

[wlace notary saal hare] Jlﬁsdn?_-— e S A—— [attzch actual capy of
S, FAMDAA L TURNER
{;ﬂf‘.‘.ﬁ%%wm Fubin, Srate of | s g Newspaper ad clipping)

e

PLAEE Coearn. Bxpirag 11-57-2088
3 pulary 100 24600921

i

==
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STATE OF TEXAS
COUNTY OF WICTORIA

Zetare me, a Motary Public in and tar said County and State, this day personally appeared

PANELA WILLLAMS, Multi Media Sales Assistant for the WICTCRIA ADWVOCATE publishad by the
MICTOR A ADVDCATE in VICTOR A County, Texas and distributed in other surroending Countfes

[Calhoun, Dewill, Golizd, Gonzalas, lacksan, Karnes, Lavaca, Mataporda, Rafugia and Wharlan);
and wha, after boing duly sworn, did dispose and say that the following elipping of an
aclvertisament was gublishad in the above named paper on the following dates:

Tharsday, August 27%, 2020

e ]

NotaryPublic _ 5, J. e o

".n"[{.'.fﬁ H.i:"f T.'Z}n |_J_p‘f'£ I

[place notary seal hera]

SAMDER L TUGNFR

Flatary Sulls, S o Tegus
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Summary of Public Comments on CARES Act Amendments

1.) No Comments were received on the CARES Act
Amendments.
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CITY OF VICTORIA 2019 ANNUAL ACTION PLAN - CARES ACT AMENDMENT

NOTICE OF 6-DAY PUBLIC COMMENT PERIOD COMMENCING ON AUGUST 27,
2020 AND NOTICE OF PUBLIC HEARING ON SEPTEMBER 1, 2020

The City of Victoria’s will need to amend the 2019 Annual Action Plan. HUD defines an amendment as
miaking changes in allocation pricrities or the method of distribution of fundss to carry out an activity
not previously listed in the plan; or to change the purpose, scope, location, or beneficiaries of an activity,
The City will be performing a substantial amendment to their 2019 Annueal Action Plan, which typical-

Iy requires a 30-day public comment period, a public hearing, and formal City Council approval. Due to
COVID-19, HUD has acknowledged a waiver requested by the City to minimize the comment period and
netice for hearing to no less than 5-days before the City wishes to take action en the amendment,

2019 Annual Action Plan Amendment - CARES Act Amendment Funding

kil Activity Description Cuorrent Proposed Proposed MNew Proposed
m 2019 Annual Increase To | Decrease To | 2019 Annuoal
CONDO/TOWNHOUSE Action Budget | Budget Budget Action Budget
101 Meplewood #23:  Chateke | | CARE Act Funding - CDBG - CV #246,500.00 F109,157.00 533565700
Mdimy'lS  Detny 1cHT e [P
re prosidedecomenity pool Mo || Public Service Programs
pets/no smoking $1300r=nt, 51300
gﬂ?"- Call SLAMAT RENTUL BTE | | Community Action Committee of Victoria: § 20, DML D0 10,0000 £30, 000,100
COV water assistance for those behind on
ents due to COVID-19
B ourewe-piex e e
City of Victoria Fire Degartment: flu - 34, 550000 £4,550,00
602 B JUAN UMM very g | | vaccinations for the homeless in preparation
o e g g | | for COVID-19 to keep hospital capacity for
depeait.” Cal SUMMIT RENTAL 57 COVIT-19 patients
City of Victoria: Evicthon and Foreclosure | ---—- Fe400, 50 W) 40,5080
m HOUSE UNFURNISHED pravention for these behind on payments due
to COVID-19
Badns mo. 700 Susdune, et || Boys and Girls Clib of Vietoria: summer $22,006L00 510,000 $12,000.040
areas, grnke tops. apglances, no || cumgs scholarships for children of esential
dishwsshar, g backend, single ga
apa, coverad parking. Mo persemox | | workers
il $500 dep, For mors ali T .
contact R 281200090, Public Facility Projects
1, 2 or 3 BR houses. 1 beth, no pats, Golden Crescent CASA for technology | - $4,099.00 £4.099.00
B e .i.e":&".s e update and office sanitation in response to
COVID-19
1723 Benbow Re. SER/ZEA, 2 oy
garoge, E‘tﬂ- Lgﬂc&lnum:;lm no || Food Bank Facilities for expansion due to F175,000.00 50,000 5225,000.0d
kit o SR | additional donations and expanded services
for COVID-19
ZERLRA, mundry roeen, -
ﬂ-z"i'gﬁéf:'*- Boys and Girls Club of Victoria for deep S 10,040 £ 10, 06040 )]
cleaning of Facility

32 great ental lnzation. Avail now,
1220 Pannsyivenia, $1,500 ram
$1,000 depy. Call/test BE1STL
T

Port Lavaca. Lg. Fent Hous=. 1840

Burkedak: 48R,/ 2. EL150 oul-do&ac,

w/1g. den. £hy'a, patio, cack, fendad,

Eﬂ‘(l’f\lf-ﬂi-‘?in-ﬁ:‘lli-'ﬁzﬁh-i
18533674

R HuwTing Lases

Dove humting s Karnes County. 159
TS W, Siock Larks, sy aooass &
oultivared plote, Call B30-254-05687

Prime Deer & Hog Land!
& 2a. In Franots. Wondsd, FE0W.
2454816,

MOBILE HOME

3BR, 78A Mobile Home |5, b, jerd
maintained, & mi. north, Nursery
Ekamsitary School. First 3100 pai
on Fh ik $700 monivy, $300
securily dep, NO pets slowsd, 376
Hing Rd. ¥3. (36105 TEE4TT

REAL ESTATE

W HOMES FOR SALE

SELLING puupany?
Do mot
I= modd, For free information

about Feoiding time shares and
vl astabe soams, wiite the

70z All e

The purpose of the comment period is to obtain the views and comiments of all citizens, public/preivate agencles, organiza-
tionss and others concesning the citys housing and community developrment neads over the remaining year. While avery
effort has bean made to develop a readable document, the reader should be aware that HUD prescribes the actual order

of presentation and the topics to be discussed. HUD also requires that certain tables and forms be used to display specific
annual action plan information. The fully amended decument may be viewed from August 27, 2020 through September 1,
2020 anline at wwwovictoriate gov or at the Development Services Department, 700 Main Center, Sulte 129

A Virtual Public Hearing o hear citizen input on the proposed 2019 Anoual Action Plan - CARES Act Amendment
will be held September 1, 2020 at 5:00 pm., on Zoom, Access fo the Virteal Public Hearing will be posted at Victaria
City Hall and is available online at wwwvictoriate,gov. Any questions or inquiries about this mesting are welcome,
and should be directed to the Development Services Department, 760 Main Center, Suite 129, Victoria, {361) 485-
3360, Formal, written comments may be malled to the Development Services Department, PO, Box 1758, Victorka, TX
wents should be received by 12:00 pon. on September 1, 2020, The amended 2019 Anaual Action Plan
will be submitted 1o HUD on or about September 4, 2020,

PLAN ANUAL DE ACCION 2019 - AVISO DE REFORMA DE LA LEY CARES DE LA CIUDAD
DE VICTORIA SOBRE EL PERIODO DE 6 DIAS PARA CONSULTA PUBLICA A PARTIR DEL

27 DE AGOSTO DE 2020 Y AVISO DE AUDIENCIA PUBLICA EL 1 DE SEPTIEMBRE DE 2020
La Ciusdad de Victoria deberd reformar su Plan Amual de Accidn 2019, El Departamenta de Vivienda y Desarrolbo Urbano
(HLITY, PO suS siglus en inglg’s) define una reforma coma realizar cambios en las priqrid.ubes dea.si!,mgiﬁn o en al métodn
de distribucion de fondes: efectuar una actividad no prr\.-isrn anferiprmente en el pl;m; cambiar el p(o'p-c'n&ilﬂ, alcance, ubi-

caciém o los beneficiarios de wna actividad. Lo Cindad estard implementando una reforma significativa a su Plan Anual de
Accidm 2009, Io cual n'Tvi;nrrwnrr rﬂ]m’frrd.e un pe'rl'ndn de consulta pliblin e M dins, una audiencia |'u'|t|| i:n.\l.- la npmhn-
citm formal del Cnm'rjn Muni(ipal, Diebhido a la p.‘mdﬂnia del COWID-19, 2l I'.l(1|.1rt.1menln de Vivienda v Desarrollo Urba-

no (HUL ha reconncida In solicitud de dispensa emitida por la Ciudad para minimizar el periodo de consulta v el aviso de
andiencia a no mis de 5 dias antes que la Cindad tome accidn sobre la reforma

Fadiarml Tada © Al
Waskingan, DuC., 20580 er call
the Matiorsl Fraud Informaton
Cnber

1-B00-B76-TOE0.

BULLS FOR SALE
GENTLE RANCH RAISED

RANGE READY - REGISTERED

Diescripcidn de la actividad Presupuesto | Propoesta de | Propuesta de | Propuesta de
gy feea unlil & actual de aumento de | redoccidn de | nuevo presupuesto
Accion Anual | presupoesto | presupoesto | para el Plan Anoal de
: 2019 Agclin 2019
Financiamiento de ley CARES - CDBG - CV S246,500.00 | $109,157.00 533565700
Programas de servichos plblices
Comité de Accién Comuniiarla de Victoria: SEO00,00 S10.000,00 S30,000.00
astencia con el servicio de agua en Victoria
para aquellos atrasados con sues pagos debide a
COVID-19
Drepartamento de Bomberos de la Cludad de $4,550000 54,550,106
Victoria: vacunas contra la influenza para los
indigentes en preparaciin al COVID-19 5 fin de
resguardar la capacidad de los hospitales para
pacientes de COVID- 1%
Ciudad de Victoria: Prevencidn de desabojo y Sk, 508,00 540,508.00
mlamir =Ry el b ol s e 2ol e p adoe g das g




T HE CITY 0 F AGENDA
VICTORI City Council Meeting

S:00 PM - Tuesday, September 1, 2020

10T West Juan Linn Street (Council Chambers)

A. CALL TOORDER

1. Quorum Call.
2. Pledge of Allegiance.
1. Welcome Citizens,
B. COMMUNICATION:
1. AMNNOUNCEMENTS/REMINDERS:
Live public aceess is available on TV,

Remote access to participate in this meeting 15 available via Zoom webinar.

Please click the link below to join the webinar:
hitps:fvictoriats. 2oom.us /4445731 13

Or dial Toll Free (888) 475-4490 or (877) 833-5257 and enter Webinar 10: 444 573
113

- PUBLIC & EMPLOYEE RECOGNITIONS:
i ITEMS FROM COUNCIL:

With respect fo ftems mof Usted on this aeenda, Cine Councll Members may request
specific foctum infarmation, a recitatian af exizting policy, or placement of items an
the City Conncil agenda for discussion af a following meeling,

4. CITIZEN COMMUNICATION:

A thix vinmee, the pubfic is mvited s address the ity Cowncil and speak on any maiier
not specifically listed jor public hearing in the subsection titled: " Puhlic Hearvings, ™
bedow, Please note that ity Council may riet deliberate on topics sod included on this
agenda,

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Council shall call a public hearing before taking action on each ifem below in this

section. Any person wishing fo address the City Council on these fems should please come

Soeward when that public hearing is called.

l. Amend City Code w add o retention schedule Tor Victorna Fire Department's First
Responders' body-worm cameras videos, Apet! Hilbeich, City Seceerary and Robert
Fox, Fire Chigf

Annual Action Plan
2019
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Agendy ltem Memao - ATM-20-19% - Pdf

!'\-l

Approve the Community Development Block Grang {CDBG) 2005-20019 Consolidated
Plan and 2019 Annual Action Plan Substantial Amendments for CARES Act Funding.
Sulie Fulghom, Divector Development Services

Agends liem Memo - ATM-20-213 - Pdf

3 Amendmenis 1o Development Services' Fee Schedule. Julie Fuleham, Direcior
Develomment Services

Agenda ltem Memo - AIM-20-170 - Pdl

4. Amending Chapter 24 to updaie and add fees administered by the Victona Fire
Department. Momis Legler, Fire Marsheal

Agenda ltem Memo - AIM-20-194 - Pdf

5. Adnendment e City Code 24-13 Police Department Service Fees, adding VTR 68-A
Inspection Fee of 540 per inspection, Mark Somesan, Deputy Police Chiel®

Agends [tem Memo - - Pdf

. Budget Public Hr;;lring. ilbert P, Reyia, Je, CPA, Chigl Finaneial rgﬂ}ﬁw
Agends ltem Memao - AIM-20-215

7. Approving and adopting a budget for the Fiscal Year beginning on October 1, 2020,
Githeri P. Revaa, Jr. CPA, Chief Financial Officer
'- + & = = )= -
B Resolution Ratifving Property Tax. Gilbert P. Revaa, Jr. CPA, Chief Financial Officer
e = - = =H=2]7T =

9. Setting the Tax Rate Tor the 2020 fax vear ai a wial rate of 306115 per S100 of
propenty valuation, Gilbert P Revea, Jr. CPA, Chiel Fingncial Officer

Agends ltem Memo - ATM-20-218 - Pdf

I CONSENT AGENDA:

Al consent agenda itenms listed ave considered 1o be roswtine by the City Council and will be
enacted hy one motion, Theve will be no separate discussion af these irems wnless o Council
Member so reguests, in which event the item will be removed from the conseni agenda and
considerved afier the remainder of the consent agenda. Tnformation concerning consen! agenda
irems is avaiiable for puliic review.
1. Adoption of Minutes
City Council - Aug 2020
ity Council - Aug 18 2020

2. Cimnting variance w0 Section 21-820) for property located at 99 Sancher Rond 1o allow
construction of a carport within a required setback.

Julie Fulgham, Divector Developimen! Services
Agenda ltem Memo - AIM-20-21% - Pdf

3 Award the Airline Rd, Sanitary Sewer Rehabilitation Project (Greenwood Dr, 1o
Azalea St o Cruz Tee, Ine. of Houston, Texas for their low bid of 5255 85500, Ken
il Divector Public Warks

Annual Action Plan
2019
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Agendy ltem Memao - ATM-20-210 - Pdf

4. Award the 20049-20 Manhole Rehabilitation Project (US Hwy 39N from Hwy 155
Hwy 871 to Cruz Tec, Inc. of Houston, Texas for the low bid amount of $136,73 L0,
Ken Gill, Director Pubfic Works
Agenda ltem M - AlM-20-211 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

1. Allocating funding o outside agencies from the 2020-202 1 Hotel Cocupaney Tax Funds.
Dharrek Fervell, Assisians City Manager
Agenda ltem M - AIM-20-212 - Pdf

F. CITY MANAGER REPORTS:
I. Lipdate on Workforee Housing, Mike Erignne, Assivians City Manager.
Agendn ltem Memo - AIM-20-222
G WORK SESSION:
H. EXECUTIVE SESSIONS:
Al items lisied in this section muy be considered Action ftems and Cily Council may fake

acitan on any fem Nsfed e this secilon withaut fther notice.

1. Executive Session in accordsnce with Texas Government Code § 551072 w
deliberate the purchase. exchange, lease, or value of real property interesis due 1o the
fact that deliberation in an open meeting would have a detrimental effect on the
position of the City in negotiations with a thied party. desiiy 4. Garza, Cine Manager,

b

. Executive Session in accordance with Texas Govemment Code § 551,087, to discuss
or deliberate the offer of a financial or other incentive to a business prospect that the
Ciry Council seeks to have, locate, stay, or expand in or near the territory of the City of
Victoria and with which the City of Victoria is conducting economic development
negotiotions. Jesiy 4. Garza, City Manager.

* Wegard b= ol vhe apamda heading under whach any itgm s Tisted, s sobgecn asgntmoesed inany wond or pheiss of s sigm listed on thes agemda may be delibernal By
City Coumcil, and such words or phrases are hereby added as additional subjects 8o be considerod. Fesobations, ordimnces, aml other sctioes concerning any wond,
phmse, or other ssbject of this mecting inchede the regulation of animals, constnuction, signs, unsaft baildings, floodplaine, land development, nuisanoes. mowing,
sanittion, food esinblishmenis, manufaciured house, itinerang vendors, ouidoor sales, winer corservation practioes, and propesed changes e the Uity Chaner. Amy
desenptions of propenty or amsunts st hergin are deseniptive and mod restrictive, and propenty amd amounts may be changed w the motions, actions, o docusenis
waathonl Fortbeer public nalice,

** In gkilition oo the meve lised under “Pubdic Hearings,” every figen on this agenda shall be considenzd n public hearing

=== Any penad ondisance of the City of Vieoria or iem which is funded by the coress or nexi propossd ity of Viesoria budge, including, withoor limizacion, any park,
AINGE, WALET [rip, wewer, deainage sractung, depariment, cmployes, contiaet, capial improveanent project, of el propemy interest of e Ciy of Vistona may he
discwssed andl deliberaad 2 & City Mansger's Repont, and the subject s beneby delinad a3 such withou furher nolice

TEEE Ay item on this agends may B discussad in excoulive sesso iF aulforizald by Teans Bw repandlcss ol whether 01 is listed onder “Executneg Seasions™ of this
aponehy, rogrdbees oF any past or current practics of City Cosecil. Excoative sessaoms borein are elossed moctings, may incheke consideraton of any item othersis: lmsied
on the agesda, plus any subject specified in the execulive session notice, and may inchede flems weder Texas (eovernmend Code Sections 351071, 551.072, 551071,
320074, 3501076, 351,084, d'or 331.087. Eveculive sessions may be held o 105 W, Jusn Linn, Yictoria, Texss or such other kocotion s determined by the City
Cauncdl, This agenda has been reviewed and approved By the Ciry Aniorney™s office, and the presence of ssy subject s the Executive Session parion of this sgends
Ol o wisnien intepretsion of Chapter 551 of the Tesas Local Govermsent Code by the anoney loe the gonermmental hody indieating thar sesd subject may be
kepallw discussan] in g closed mesting
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Summary of Public Comments on CARES Act Amendments

1.) No Comments were received on the CARES Act
Amendments.
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STATE OF TEXAS
COUNTY OF VICTORIA

Befora rma, a Natary Public in and for said Caunty and State, this dzy parsanally appeared
PARMELA WILLLARS, hiulti Maedia Sales Assistant far the VICTORLA ADVOCATE published by the
VICTORLA ADWVOCATE in VICTCRIA Caunty, Texas and distributed in other surrounding Colntias
(Calhoun, Dewitt, Goliad, Gonzales, lacksan, Karnes, Lavaca, Matagorda, Refugio and Wharton);
and who, after being duly sworn, did dispose and say that the following clipping of an

atvertisement was publishad in the above named papar an the following dates:

Thursday, Moy 28" 2020 | u, "
Hﬁig;m:l Et-—-‘ ‘:‘;—_—:J\._Q_IE-'JL S

Subscribed and swarn to before me, this 29% clay af May 2020,

Natary Public - -"=J' -;'P'_,}L_;___
WICTORLA Col hT.-'!'I__J-

[ateach actual capy of
Mewspaper ad clipping)

[place natary seal hera] SANDES ) TURNER
,ih_-! Metary Public, Stata of Taxaz
;ﬂ‘g- o FEfirde 11072070

Ml ary T e

€
s il'.l"}\‘
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VICTORIA ATROCATE

o s online at w

\E\Crosroads‘:} Finer Clssifieds

307,

uuu .. 550 IE““ — 1] SED 380
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CGITY OF VICTORIA 2019 ANNUAL ACTION PLAN -
GARES ACT AMENDMENT NOTICE OF 7-DAY PUBLIC
COMMENT PERIOD COMMENCING ON MAY 28, 2020

AND NOTICE OF PUBLIG HEARING ON JUNE 2, 2020

The City of Victoria's will nead o amend the 2012 Annual Action Plan, HUD defines an
amendment & making changes in allocation priorities or the methed of distribution of
Tunds; 1o carry out an aciivity not previously listed in the plan; or to change the purpase,
scape, lacation, or benaficiaries of an activity. The City will be performing a substantial
amendat to their 2019 Annual Action Plan, which typically requires a B0-day public
comment pericd, a putiic hearing, and farmal Gity Coungil approval. Due to COVID-18,
HUD: has acknowledged a waiver requested by the City to minimiza the eomment peri-
ad and notice for hearing 1o no less than 5-days before the Gity wishes to take acton
an the amandmeart,

This amendment we will B2 alkcating GARES Act funding to our current 2019 Anny-
al Action Plan. We are proposing adding funding 1o youth service programs 1o assist
those assential workers effacted by COVID-19 with child care, The City will also ba
aiding funding to job training programs for those workers who have lost thair jobs
due to COVID-19to develop new skills to-allow them to find new employment, Funding
i dls0 being distributed o meals an wheels, utility assistance for those who have
been effectad by COVIO-19 and may need additional assistance with food and utllities.
This amerdment will add two new public Tacilities including the food bank and youth
centers by allocating additional funding fo these programs the priority goals of those
servad will increase.

218 Annual Action Plan Amendment - CARES Act dmendmend Funding
Activity Description Current Froposed | New
2019 Increase to | Proposed
Annual Budget 2018 Annual
Aetlon Action

o

Public Sarvice Proprams

YMCA of the Gokden Crestert: child
care scholarships for children of es-
santial workers

;|

Community Actlan Commitiee of Wige | <=-ae $10,000.00

$10,000.00
oria: gas, electricity, and propane as-
sigtance for thoze behind on payments
dua to COVID-12
o ;
Meals on Wheels Victoria: home defv- | $10,000.00 | $15,000.00 | 525,000,00

ered meals for individuals homedound
due to COVID-18

Boys and Gitls G of Victoria for deep | - $10,000.00

cleaning of facilty _ ¢

Gt i Ay . e
The 2019 Anngal Action Plan Amendment will alse include the cancellation of the Mort-
gage Assistance Program. The $10,000.00 will be repragrammed into tha 2020 Der-
ofithen activity, The Gity is also reprogramming $5,000,00 from FY 2017 and $5,000.00
from P¥ 18 o the 2020 Damolition Activity increasing the overall budgat by §20,000.00,

2018 Annual Action Plan Subsiantial Amendment - COBG Enfitlement Funing
Aetivity  De- | Currant An- | Proposed | Proposed | Propesed Priorveer | Meve  Froposed

sription De- | fnnual &~ | Aeprogrammed | Annual Acton Fian
fin  Plan | Furks Incroase Budpst

5

Bluidgat TR
Budget -
crasEe

g

$10,100.00 | PY 17 - 85,100.00 | 513160687
P 15 - 55,000.00

The purposa of the commant period is to cbiain the views and commants of all citi-
285, public/private apencies, organizations and others concerning the city’s housing
and community developmant needs ower the remaining year. Whilo every effort has
been made 1o develop a readable decument, the readar should be avrre that HUD
prescribes the actual order of presentation and the topics to be discussad. HUD alsa
requires that cerain tabbes and forms be usad to display specific annual action plan
information. The fully amended dacument may be viewed from May 28, 2020 threugh
Juna 2, 2020 oaking at v victoriabe.gav or at the Developmant Services Departmen,
TO0 Main Center, Sufte 129,

4 S -
Pemaitior | §911 G0OAT | —-

A Pubdic: Hearing 10 hear citizen input on the proposed 2018 Annual Action Plan —
FARES A~ Amendmant udll e bald e 3 Y of Cibe Crnimesl Chembars 40 TR

Final Notice and Putlic Explanation of a Proposed

Activity in a 100-Year Floodplain
T Al interastad fAgencies, Groups ard Individuals an 5/28/2020: This 5 o give Aolice that the
City of Wictoria has conducted an eviuation &s raquired by Exacufive Order 11588, in awuee-
tance with HUD requlations at 24 OFt 55.20 Subpart © Proceduras for Making Determinations
on Floodpiain Managemant and Wetknds Pratactian, The acthvity [ funded undar the Commu-
ity Developmant Block Grant Program under canfract 20-065-055-G105. Tha City of Victaria
proposas @ Flood ar Drairegs Impovaments project to replaca four (4 existiong flood oates
ardd ingtell three (3) new storm wate pumpng stalions with generatoes. According fo prelimi-
iiry FEMA Firm paness, all three (31 roposed pumping statians are located in 2 Zone AE 100-
‘ear flacdpiain. The installation of geerators within a food pain is conaidered a citical action,
a5 Stich, the generitors (ocated at cah pamp stafion will be elevatod ar fioadaroted abeve the
a00-year flcod plain, Canstcton aivities for fiood gate replacement wil teke place at tha
Tallowing locations: & lightly woatedarea appraximately 250-fagt NW of tha intersection of Vie-
farin Sdreet and Murray Sireet (FiodGate 1); & wacded area apprarimately 45-feet wast of tha
end of Weter Street (Flod Gate 2); Awnoded anea approximately S5-feet MY af the Intsesestion
of Glass Strest and 2nd Streot [Flao: Gata 3k & grassy fiskd approvimately 400-feet SW of tha
Inteesection of Eider Strzet and Wilk Street (Flaod Gate 4). Constructien acktivities for pump
station installatian will take place:at % following kacationa: & hghity woaded ares approgmate-
Iy 250-feat N of the intersaction alfictoria Street and durray Strsst (Pump Statian 13; On the
S comer of 2nd Street and LivertyStraet (Fump Station 2); On the NW comer of Bider Street
and Bottom Street (Pump Station 31 The project shall Include activites within approdmatety
©u17 aeras of the 1 00-yesr flondpleh ifone AE). The described project acilvities are considared
a critical action fstorags of & highhwolatle and‘ar fammable materal in &n isentfied food-
plaint. The: Gity of Victoria has caonsicred the following altermatives and mitipation measures o
e taken to minemize: amversa impewk and o restore and presarue ratural and baneficial valuss;
a reduction in scope, revised projectactins, RiEmats looatons, and ae action. Tha scopa and
Iocation of project activities wene chisen based an minimum iMprovements necessary Lo oor-
rect e health and safety righs edaing faciflies poss to the natrs! and hisman envirenment.
Because the propesad project loatin contain the areas must in need of fiacd and dramage
IMprIvEMEnts, thi altarnetives conidered would procude carrection of thess rigks ar envi-
ronmental corpliance vioktions. Heever, ravising the proposed actiors by lieodpronfing or

| | elevating the propesed genaraters © or above the S00-year foldplai is 2 vidle atemative.

Thers shall be no sipniticant increas b imparvious surface, best management practices shall
b amployed during construction, ar the acfivity shall comphy with state and kacal faodpiin
management procadures. The Gity o Victoria has reevelueted the altematives to bullding in the
floaoplain and has defermined that t has no practicabls allernativa, Emviranmental flles that
document cornpliance with steps $0reugh 6 of Exocutive Ordar 11588 sre pwailable for public
inapectian, review, and sopying upm request during rogular business haure at City Hall, There
are fhree primeary purgceses for this iotice; (1} People who may be affactad by activitias in fipad-
plaing and thoge who hise an irteest in the protectian of the nalura envirenment shaukd be
givBn an cppariunity 10 express thir concema and provide Informatian about tose areas; (2)
An adenuate puolic natice progresn o ba an impartant public ecucational wol, The disseming-
tien of infarmation and request far piblic camment about fioacplaing can facilitale and enlance
Faderal afforts ta reduce the risks ard impacts associated with the oocunancy and modilication
of Whesa special areas; and (3 As & reather of Tairmass, when tha Federsl pavernment determines
It il participate m sztions: taking plate in flcodplairs, it must inform thise v may be put at
greaier or continued risk. éritten comments must b2 receved o or bafare BAV2020 by tha City
of Victaria &1 105 W Juan Lisn St er 10 Box 1758, Victora, TX 779021758, (361} 4B5-2000.
Attertion: Ravdey MeGoy, Mayor, durim ragular buzsiness iours. & full description of the project
may alsn be reviewed during reqular lesiness hours at 105'W, Jusn Linn 81¥ictoria, TX 77902-
175E. Comments may also be submitkd via email to justinggrantwmnks.net,
'

Awiso Final y ExplicaciénPublica de una Actividad

Propuestaen unma Lanurainundable de 100 Anos
Az Todas fas Agencias, Grupos 3 Individwsinteresanos el 5/28/2020: Sa rotificars que 13 Cludad
o Wictoria ha realizade une evaluaciingain Io requeside aor i Ordon Ejacutive 11288, de ao-
verdo con las regulacianes de HUD en X CFR 55.20 Subpare © Procedimianios para la Dater-
minziin de Manst de Pintulas y Proscciin da Humedalas, La activided 5o financissrirtud
el Community Development Block Grail Pragram envirtud ded romtrato 20-065-055-C185. Li
Ciudar de Wiztoria progone L proyectn e Mcjoras de inundecian ¥ drensje para reemplazarcy-
atog (4 sompuertss de inundacidnexistnies e Instalarires (3 nusvasestaciones de bombed e
aguaspluviales con genaradares. S300r s panelzspraliminaras da la Firma FEMA, kas tres ()
estationes da bombeapropuestasestanthizadasen wna llanuaaluvial de 100 sfas de la Zona
8E. La instalacidn da ganeradores denrm de (na lznura de muidacion se considers una ac-
clineritica, por b tanko, los generedomsubicadasencadaestacin de bumbeo s slEvarsn o a
orueha de INundacitnes par encima de & liknura de inundasidn de 500 afos. Las actividadas da
construcclin para el reemplazo de la armpuerts de inundasion se llevardn & caboen K8 sigui-
anfesluganes: un dresigeramentearbola de apredrmadamente 250 ples al MO de la ntarsec-
ciin deYictoria Street y Murray Street (ood Gate 13; Un dresbrecossapronmaniments 45 pies
4l opsta del final de Weter Streat [FlaceGate 29, Un drsabascesa da aproximadamente 55 ples
N da |2 intersecoiin de Gless Steet y2nd Streel (Food Gabe 3y Un campr da hierbazprod-
maamente 8 400 pies SW de b Interecchin de Elder SteetyWillaw Siroet (Flood Gata 4), Laa
Activkiades 08 conslruteion para |z ingalacidn de |8 estacitn de bomoeo se llewrn & cabagn
Ins siguientesiuganes: un drealigeramerearbolads de aproximadaments 250 pes WO de la in-
fersecrion e Victora Street y Mureay Ereet (Estacion de bombe 1y En & csquinasuroests de
2nd Street v Liberty Street (Pump Siatkn 2); En la esquing M0 de Fider Strest v Botoon Stroat
(Pump Statian 3). B proyectoinciulriacyidades dantro da aproximadaments (.17 ores de la
planizieaiuvil de 100 sing {Fona A€} 35 clividades Sal royectodescritas sa conslderan ina
actibncritica [almacenamianio de un raterial alamertewalalil y ¢ o inflamableen una lanure
de inundacitnidentficadal. La Ciuded @ Victoria na considesan las sigusnissalemativas v
medidas de mitigacitn gue se dabentmar para minimizar los Impaclosadvarses ¥ rastsurar
¥ presenvar los valores naturales v bemficiosce: una reduccitnen & alcance, acconesravis-
w55 ded proyects, ublcaciznesalleniatees y ninpuraaceidn, B alcance ¥ la ubicagién ds las
ectividedes del proyertn se eligiercnerinion de 48 majoreeminimASNECESANias para comagir
o= rigapoa de ealud v sequridac que kasinstalacionesexistantesrepresantan para &l medio am-
bigrte natural y humana, [ebido & quela ubicacion del proveclepropuesiocantiene las dreas

que mdsnecesitanmeioras de inundacbn v drenaje. las allermativasconsideradasimpedidan
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Meals on Wheels Victoria: home deliv- | $10,000.00 $15.000.00 | $25,000,00
ered meals for individuals homebound
tluig o COVID-19
Boys and Girls Club of Wictoria for deap | --—-- $10,000.00 [ %10,000.00
cleaning of fagility

The 20119 Anual Action Pian Amendment will also Include the cancallation of the Maort-
gaye Assistance Program. The $10,000.00 will be reprogrammed into the 2020 Dem-
olition actiity, The Gity |5 also reprogramming $5,000.00 from PY 2017 and 35 000.00
fram P 18 1o the 2020 Demalition Activity incraasing the overall budget by $20.000.00.

2019 Annua| Action Plan § 0B litlernent Fi

fdhity Do | Curreet An- Froposed | Propoaed
scription mual Azhion | Budoet  De- | Annugl Ac-
tion Plan | Funds
Budget -
Creags

The purpose of the comment perod is to obtaln the views and comments of all citi-
zens, publicipyivate agencles, organizations and others conerning tha city's housing
and community development needs gver the Temaining vear. While every effort has
been made to develop a readable dacumeant, the raader should be aware that HUD
prescribes the actual order of prasentation and the topics t be discussed. HUD ako
reqires that perlsin tables and forms be wsed to display Speciic annual action plan
infarmation. The fully amended document may ba viawead from Ity 28, 2020 thicugh
June 2, 2020 online at www.victoriat. gov of at the Development Services Department,
700 Maln Certer, Suite 129,

A Putdic Hearing to hear citizan input on the proposed 2019 Annual Action Plan —
CARES Act Amendment will be held June 2, 2020 at City Council Chambers, 105 Y.
Juan Linn Street, 5:00 p.m. Any questions or Inguiries abaut this reeting ara welcome,
and should b directed to the Development Services Department, 700 Main Cantir,
Suite 129, Victoria, {361) 485-3360. Formal, writlen commants may be mailed to the
Development Services Depariment, PO Bax 1758, Vicloria, T 77902, Al COMMEnts
should be recenvad by 12:00 pm. on June 2, 2020. The amended 2019 Annual Action
Plan will ba submitted to HUD on or 2bout June 5, 2020,
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mberia E unth i aat EL
orlact abe Lz 28 3000

In Crosergas

Attentlan: Rawlay MGy, Mavar, duing requiar business hours, 4 full dascription of the praject
mey also be reviewed during regular fsiness hoors 5t 105 87 Juan Linn SLVictoes, TX 77902-
1758, Comments may 5o be submited via amail o justindyrarwarks.net.

Aviso Final y ExplicaciénPablica de una Actividad

Propuestaen una Linurainundable de 100 Afios

i T las Agenclas: Srupos & Indidusinteresados e 528/2020: S notficord qua la Ciudad
e ictori he raalizade una evaliasineadn (o requoride aor i Orden Ejspitiva 11984, de ag-
VErdo 6o las requiaciones de HUD en @ GFR 55.90 Subpurts (: Frocedimisnios para la Deter-
minackin ba Maneja de PEinhdas v Proeccin de Humedalas. |3 sctiidad se financizarnviriad
del Community Development Block Grat Program enwirtid dal contrat 20-085-055-G165, La
Ciudad de Vickaria prapane un provecta |2 Mejoras e inundacice y drenz para reemplazarcy-
atro {4) compuertas da inunBacitredstntes £ nstalarres [3] nuavasestacianes de bombes de
aquaspluviales con qeneradores. Seoir fos panelespraliminares de la Firma, FEMA, |as tres (3)
estaciones de bombecprapyestasestindicadasan una Sanurasluvial de 100 afis de Ie Zona
AE. L8 instalacidn de genaradares denro da una flanura da inundaciin se COnsiderd unA Ac-
ckincritica, por b tanto, Ios gensradonsubicadasencadasstesion de bomibea g6 elevarin g
prued de inundeciones por ancima te 1 liarurs de inundaciin de S00atos. Las actividaces de
conatrueciln para el reemplazo da 8 ampuerta de iryrdackin se llevardn d cabagn los sigui-
inteslugares: un drealipsramentoartalda de apraximadaments 250 pies al NO de |3 Inferses
Lt de Vintoria Streat y Murray Strest {lood Gate 1; Un reaboscosaaprod madamenta 45 pios
al ousita del final de Wister Streat (FlocGate 2): Un ireabascosa da aproimadamerts 55 pias
M 8 fa intarseccidn da Glass Siroet 2nd Stresl (Flood Gate 3); Uni campa de hisrbagprosi-
madamante a 400 ples SW de |a intersecitn dz Elder Strest ¥ Willow Street (Food Gate 45, Las
activinianes da cansiruceiin para b Insalacian da ka estacidn de bambon 54 fevardn a cabnen
Ins: siuientzahugares: un drealigsramentearbolsds de apraximadaments 250 pies A0 de g in-
tersancitn de Vistona Steeel y Mureay Sreet {Estaciin de bombar 13 En k esquinasuroests de
2nd Btreet v Liberly Sfreet {Purmp Statin 2); En fa esquing MO de Exler Stroat y Battom Strest
{Pump Station 3). El proyectoinciuiriachidares danira te aprasinadsments 017 acres de la
plaricieakivial de 100 afina (Zona AE). Ls actividades dal provectodassritas € consideran una
secineiica {amacenarnientn e un akarial sitamentavclstil v 1 o inflamableen W lanyes
e Inundacianidentiicada). La Ciudad v Yictoris ha congidarada [as Siguiertesatternativas y
medkas de mitigacion que se debentmar pers minimizar ks IMPECi0gadveras ¥ fesaurar
¥ presamar los valores paturales v beeficiosns: un reductionen el alcance, ancioneseyis-
s del proyects, ubimmsalamﬂm ¥ mingunaaccdn. El alcance y & ubicacion de las
aclividades del propectn s ellgircnandneltn de a8 meprasminimasnecesarias pare comegir
o riesyes de salut ¥ saguridad que Iasingtalac|onesaxistentasreprasentan pars al meadio am-
bente retural y hurnane, Oebido a fjusla uiieackin ded provectpr Ias dreas
e Misecasitanmejoras de inundaiin ¥ drenaje, las aftemalivaseonsideradasimpadivan
I commeccitn de estosrlosgas o tnad del cumpdmiartoamblental. Sin ambargo, ravisar
las acchonespropusstasmediants | precciin comtra Inundacionzs o plevar I generadire-
SprapuEsins 2 |a lanuraahuial de S00afos o més es ura allamatya viabla. No 52 prodicis
un aumentosignificatien de i Suparfic imperraabls, se EMpearan |as meorespracticas oo
gestiondurants 2 construceldn, v 12 ackikaadebarscumpli con ks pracedimicabos de gesiiin
de lanurasaluvialesestatales v locaks. = ciudar o Victoria ha reevaliadn |as anemafives  la
oansrucsianen |a liauea de inundacié y b deferminada que 1o tiana una alternativa visble.
Los archiveeambientales que documankn &l ciemplimienta de Ios pasos 3 & de la Ordan Ejec-
utiva 11888 estandispanibles para Inspccionpiblica, resdsion y copla pravia sebcludduramte
el horariocomeraial fabitual an el Ayurtmiants, Hay trespropaaitosarineipaias pars este aviso;
{1) Laz personas que pueden varse sictatas por artividadesenilanurasaluvisles v aquellas
que tieneninterésen 5 protoseion oel nedio ambiante natural debentener la upormunkdad da
CUQrEEAl SUS PRANLURRCIINGS | propcroinaninionnaricnachieestassress: 21 Un programa de
avis plblicoadicusdopuede sor une hramiaitaeducativapiblissimportants, La difusién de
Inforrmaciin ¢ ka solictad de comentarispubiicossnbra (23 llanurs e Inundaciinpusdenda-
cilibar y mejorar |os esfuarzos fedsrales ara reducir loe riesges o impactysasociadas o |a
Qcupacion y modfficaciin de estasdreasepeciales; y (3} Coma una cusstian de justicia, puando
el gobiurna federal determing nue parbeiprienaccings que tieneniugaren (7S ||anurasalda-
s, debe informar 3 aguallis nue puEkaRomer U rieggn maynr o cantinue, Log comentaring
par escriodetienacibitse antss o antes 8422020 par fa Ciucd o2 ictoea sn 105 W.Juan Linn
5t PO Bow 1758, Viekarig, TX 77902-175, (367] AB5-BO00. Alenuicn: Aaviey MaCoy, slcalda,
urante ef horariccomercisl halual. Tanblén sa puaderevisar ura descripeitncompleta del
proyactodurants of Aewariacomercial habial en 105W Jan Linn St Wictarla, TX 77902-1750.
Lnsmmmmmﬁémmmimprounmlmtrﬁnlcuajmﬁﬂgmnwmmat




T HE CITY 0 F AGENDA
VICTORI City Council Meeting

S:00 PM - Tuesday, June 2, 2020

10T West Juan Linn Street (Council Chambers)

A. CALL TOORDER

1. Quorum Call.
2. Pledge of Allegiance.
3. Welcome Citizens,

B. COMMUNICATION:
1. ANNOUNCEMENTS/REMINDERS:

2, PUBLIC & EMPLOYEE RECOGNITIONS:
i Jeff Craig - Chief of Police.

3 ITEMS FROM COUNCIL:

With respect bo ftems nol Bsted on this agenda. Chiy Council Members may reguest
specific foctual information. a vecitation of exisiing podicy, or placement of items on
the City Council agenda for discussion af a fellowing meeling.

4. CITIZEN COMMUNICATION:

A ihis dieee, the pubfic is favited fo address the City Cownctl and speak on any malier
not specifically listed for public hearing in fe subsection tiled: “Public Hearings, ™
below. Please note that City Council may net deliberate on topics nod included on this
agendia,

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Council shall call a public hearing before taking action on eaclh item below in this
section. Any person wishing to address the City Comncil on Hhese flems should please come
Sorward when thar public hearing iz called,

I. Approve the Community Development Block Grant (CDBG) 2009 Annual Action Plan
Substantial Amendment - CARES Act Funding and CDBG 2020 Annual Action Plan
Proposed Budget and Funding Recommendations. JSwlie Fulgham, Divecior of
Develomment Services.

Agenda Ttem Memo - ATM-20-128 - Pdf

2 Annex 0093 acres of land owned by DGMP, Inc. Julie Fuloham, Director of
Drevelopment Services.
Agends ltem Memo - AIM-20-132 - Pdf

3 Annex 1 acres of land owned by Texan Properties, LLC, Juffe Fulaham, Divecior of
Develomment Services.

Annual Action Plan
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Agends ltem Memo - ATM-20-131

. CONSENT AGENDA:

Al consent agenda itenms listed ave considered 1o be rowtine by the City Council and will be
enacted by one maotion, There will be no separate discussion of these fems wndess a Couneil
Member so requests, in which event the item will be removed from the consent agenda and
considered afier the rematader of the consent agenda. Tnformation conceriing consen! agenda
itemy iy available for pubiic review.

.

Adopt the minutes of the special Council meeting held on May 12, 2020, and the
minuies of the regular Council meeting held on May 19, 2020, Aped Hilbrlch, Cliv
Secretary,

Draft of SPECIAL MEETING City Council - May 12 2020 - Minuies

i Ciby ill - w19 2020 - Minutes

Award a contract for the replacement of chillers at City Hall, the Victoria Police
Department, and Municipal Court to Schroeder Refrigeration Company, Ine, in the
amount of $150,000000. Roger Welder, Director of Building and Eguipment Services.

Agenda em Memo - AIM-20-124 - Pdf

Approve the final renewal of the debns monitonng contract with Tetra Tech. Daerd
Lesak, Director of Exvironmenial Seevices,
Agenda [tem M - AIM-20-108 - Pdf

Award a contract for posi-disaster debris removal services to AshBriii, Inc. Darryl
Lesak, Director of Ervironmenial Services,

Agenda ltem Memo - ATM-20-11% - Pdl

Approve the purchase of consoles and workstations from Xybix Svstems, Inc. in the
amount of 871, 17700, Jeff Craig, Chiet of Palice.

ﬂﬂﬂ ]5!! [=11 Mgmﬂ = IEI M.? b_. !!'}. IEH

Deesignate the City Manager as authorized official 1o approve the Fiscal Year 2021 for
the Motor Yehicle Crime Prevention Authority (MYCPA) grant program, Jefi Craie,
Chigf af Police.

Agenda lem Memo - AIM-20-126 - Pdl

E. ACTION ITEMS FOR COUNCIL DISCUSSION:

l.

!'-l

Reappoint imembers to the Vietoria County Public Health Departmeint Board of Health.
April Hilbich, City Secrelary.
Apendy ltem Memo - AIM-20-127 - Pdf

Apply for a reimbursable grant program for up to 53,702, 9300040 from the Coronavins
Relief Fund through the Texas Department of Emergency Management. Wesley
Jamecek, Assistony Divector of Finanee,

Agenda ltem Memo - AIM-20-125 - Pdf

Approve a professional services agreement with Gary Middleion for representation and
consultation services related to municipal water supply in the amount of 324,000, Ken
Grill, Divecior of Public Works,

ﬂ e ]dﬂ [! 0] I'.'l‘[l]ﬂ . E E,_-l_'rﬂ ]3&_ I:df
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4. Aoward a contract for the 2020-21 Street Sweeping Project to Sweeping Corporation of
Avdnerica, linc, in the amouit of $251,784.30, Ken Gl Divector of Public Works,
Agenda [tem M - AlM-20-12% - Pdf

F. CITY MANAGER REFORTS:
. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al frems Tsred I thiv section may be considered Action Trems and Ciny Council may sake
action on any fem fisted in this section withous ftrther nodice.

l. Executive Session in accordance with Texas Government Code § 551072, w
deliberate the purchase, exchange, lease, or value of real propeny interesis due 1o the
fact that deliberation in an open meeting would have 2 detrimental effect on the
positied of the City in negotiations with a thied party. Jeses A, Garza, City Manager.

2 Executive Session in sccordance with Texas Government Code § 551087, to discuss
or deliberate the offer of a financial or other incentive 1o a business prospect that the
City Council secks to have, locate, stay, or expand in or near the territory of the City of
Victoria and with which the City of Victoria 15 conducting economic development
negotiations. Jesias A, Garza, Cine Monager,

* Regardbess of the ngenda heading under which any item is listed, sy subject meenticsed in any wond or phrase of any Bem listed on this agenda may be delibermed by
Ciry o], andd sueh wands of phiaces are Nerehy added as whditonal sibjeees i be eonsidersd. Ressbations, ardinances, and ather geions concerming any wond,
phmrse, or ather sebgec) of this meding inchele e repulaios of simals, coostmction, sgms, omale Baildings, Dosdplaine, Bod developmenl, nusances, mom i,
=nitation, food esiablishments, manufaciured house, itinerant vendors, ouldeor sakes, walor conservation practioes, and proposed changes. o the City Charter. Amy
deseriptions of property o ameunts staied herein are descriptive and mod restrictive, and property amd amounis may be changed in the mations, actions, or documenis
withou furtwer public notice.

=# In sekditicn o the wes listed under “Public Hearings," every item on this agenda shall be considered o public hearing

=*= Any penal ondimance of the City of Vicioria or itkem which is funded by the ourrent or nexi proposed City of Vieoria budget, including. without limigation, any park.
strerl, waler pipe, sewer, dminzge stucture, depariment, employes, contract, capiial improvement project, or real propenty interest of the City of Yictona may be
discuseed andd dedibermed ns & Clry Mansger's Report, and the suhject s hereby defined as such wathout further notice

===*nny item an this agenda may be disosed in exeowmive session if authorized by Texns law regardless of whether it is listed under “Expoutive Sessions™ of this
agenda, regardless of any pest or curnent practice of City Cossell. Exeostive sesssrs herein are closed mestings, may inclide consideration of any item otherwise lsiad
om e apaa, plin any sobgacl spacifiad in he cisculivg sessace e, aod iy mcliae ilens el Tenas Govermmend Code Sectionm 550071, 551,072, 551071,
SEDOT4, 551076, 551,084, and'ar 531,087, Execulive sesions may b held mi 105 W, Juan Linn, Victoria, Texes or such other kocation s determined by the City
Coungil. This agenda has been reviewed and approved by the City Atiormey”s office, and the presence of any subjedt im the Executive Session pontion of this agenda
constituies o writien interpretistion of Chapier 331 of e Texas Local Govemnsent Code by the mtiomey for the governmesaal body indicating that sasd subject may be
legnlly discussed in o elosed mesting
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Summary of Citizen Participation

1) No Comments were made during
the 30- Public Comment Period.

2) No Comments were made during
Public Hearing held August 6, 2019.

Page 3 of 3
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V CITIZEM PARTICIPATION PLAN
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
CITY OF VICTORIA, TEXAS

A Citizen Participation Plan is a required part of the consolidated planning process. (24 CFR
91.105) Although the regulations do not reguire & formal structure for citizen participation, they
do state that citizens shall be involved in the prioritizing and planning of Community Development
Block Grant (CDBG) activities.

In an effort to permit public examination and to enhance public accountability, the City of Victoria
will make the following information available to citizens, public agencies and other interested
parties upon request: (1) the amount of funds expected 1o be available for proposed Community
Development activities, (2) the range of eligible activities that may be undertaken with such funds,
including the estimated amount that will benefit persons of low and moderate income, and (3) the
geographic areas which mest Community Development eligibility criteria.

The City of Victoria will conduct all of its Community Development activities to minimize the
displacement of persons.  In the unlikely event that any person is displaced by Community
Development activities, the City of Victoria will provide reasonable relocation assistance as
allowed by law.

To encourage ample citizen participation in the CDBG program:

1, The City Council will hold at least one public hearing during the development of the
consolidated plan and for any substantial amendments to the plan to obtain citizen views.

2, Advance notice for all public hearings will be published two weeks in advance of the
hearing. Hearings will be held at times and locations convenient to patential and actual
beneficiaries and with accommodations for persons with disabilities, In the case of public
hearings where a significant number of non-English speaking residents can be reasonably
expected to participate, materials 1o be handed out will be translated into Spanish, citizen
comments written in Spanish will be translated, and, where possible, Spanish translators
will be present.

3. The proposed consolidated plan and any substantial amendments to the plan will be
published in summary form in the Victoria Advocate, a local newspaper of general
circulation. The summary will describe the contents and purpose of the consolidated plan
or substantial amendments, and will include a list of the locations where copies of the entire
proposed plan or amendments may be examined. Copies will be available at the Victoria
Public Library, government offices and other public places. In addition, the City will
provide a reasonable number of free copies Lo citizens and groups that request it

4, A citizens' comment period will last for at least 30 days after the publication of the
consolidated plan or substantial amendments to the plan.

5. Comments and views expressed by citizens on the proposed plan or substantial
amendments will be considered by the City and enclosed in summary form to the plan. Any
comments or vigws not followed will be accompanied by the reasons why they were not
accepted,
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6. The City will provide a timely, substantive wrilten response 10 every written citizen
complaint, within an established period of time (within 15 working days, where
practicable).

7. While the citizens of the City of Victoria will provide input and direction for the

development of the COBG program, City Council will have the ultimate responsibility to
determine how and where the Community Development funds will be spent.

AMENDMENT PROCESS

The amendment process shall follow the abowve stated citizen participation plan and shall only be
for those amendments that are considered to be “substantial®, A substantial amendment shall
include:

1. Any change in the use of COBG funds over the amount of $100,000 from one eligible
activity to another; and

2, Any change in the priorities of the 5-¥'r, Consolidated Plan,

ANMUAL PERFORMANCE REPORT

Public notice shall be published in the Victoria Advocate and will describe the contents and
purpose of the performance report, and include a list of the locations where copies of the entire
report may be examined. & citizen's comment period will last for at least 15 days after publication
of the public notice, Comments and views expressed by citizens will be attached to the
performance report.

A public hearing must be held once a year to review program performance and to obtain citizen
comments and input for the direction of the CDBG program.

Page 2 of 3
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STATE QF TEXAS
COUNTY OF WICTORIA

Bulore me, a Motary Public i and Tor said County and S:ate, this day personally apoearad
PANELS WILLIARS, Mulli Media Sales Assistant for the WICTORLS ADVOCATE publishad hy the
VICTCRLS ADYOCATE in YICTOREA County, Texas ard distributed in ather surrounding Counties
[Zalhown, Dewitt, Goliod, Gonzales, Jackson, Earnes, Lavacs, Matagorda, Rerugio and Whzrban);

and whe, after being duby swarn, did dispose and say thal the foellow ng clipging ol an

adverhizemen! was puklished in the above named pzpar on the Tol.owing dates:

tucsday, duy 97 2018 QRS =
C ik
i i ( J

I T

day af ;uly 2019,

Subscribed and swarr to befors me, this

Mikary Public N P Ay A—
¥ :

VICTOR. A County, TX

]
")

[attach actual copy of
Newspaper ad clipping]

[place natary seaf here]

A Mamary T 131300881
TR kDo = s
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OMB Control No: 2506-0117 (exp. 09/30/2021)

124
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STATE OF TEXAS
COUNTY OF VICTORIA

Bafore me, a Motary Public in and for said County and State, this day personally appeasred
BAMELA WILLIARS, Multi Media Sales Assistant for the VIETORIA ABWCOCATE published by the
WICTORIA ADVOCATE in MICTORLA County, Texas and distributed in other surrounding Counties
[Calhoun, Dewitt, Gollad, Gonzales, lackson, Karnes, Lavaca, Matagarda, Refugio and Whartan);
ang whao, after being duly sworn, did dispase and say that the fallowing clipping of an
advertiserment was published in the abhaove namead paper an the following datas:

Manday, July 297, 2019 i ! -
\ NN
—

Subscribed and sworn to hefore me, this /225 day of August 2009,
BT,

2 ]
e _-_ g £ ——
VIETORIA County, TX

Matary Public

[attach actual copy of
Mewspaper ad clipping]

[place notary seal here]
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MY OR

Rawley McCoy COUNCILMEMBERS
District 1 Dristrict 4 District 6
Rafagl De La Garza 111 Jan Scott Mark Loffgren
T EFCI T GF MAYOR PRO-TEM — fegri I
B : 3 Diistrict 3 District 5 City Manager
‘E'FIC’] ORII&L Jusephine E. Soliz Jaff Bauknight Dr. Andraw ¥oung Jesies A Garza

Digtrict 2

The City Council of the City of Victoria, Texas will mest, consider, deliberate, and may take action
an the following items:

Date: August 6, 2015
A, Call to Order;

i Fledge of Allagiance
2. Cuorum Call
3 Welcome Citizens

B. Communication:

1 Iterns from Council: With respect to items not listed on this agenda, City Council
Members may request specific factual information, a recitation of existing policy, or placement of items an
the City Council agenda for discussion at a following meeting.

2. Citizen Communication: At this time, the public is invited to address the City Council and
speak on any matter not specifically listed for public hearing in the subsection titled: *Public Hearings,™
below. Please note that City Council may nat deliberate on topics not included on this agenda.

C. Items with Public Hearings:®

Public Hearings: The City Council shall call a public hearing before taking action on each
item below in this ssction. Any person wishing to address the City Council on these items should
please come forward when that public hearing is called.

1 An ordinance ameanding Chapter 15 of the City Code to prohibit camping in public places,
repedling all conflicting ordinances, providing for enforcement, publication. codification and savings. and
declaring an effective date. First Reading. Thomas Gwosdz.

2. A resolution approving the Community Development Block Grant 2019-2020 One-Year
Action Plan and authonzing the City RManager to subrmit all required documentation for the Fiscal Year
2019-2020 COBG Program and amendments thereto, (o the U5, Department of Housing and Urban
Development, and declaring an effective date. Julie Fulgham,

3. A resolution approving an amendment to the Fiscal Year 2015-2019 Community
Development Block Grant (CDBG) 5-Year Consolidated Plan and Strategy (CPS), autharizing the City
Manager to submit all required documentation to the U.S. Department of Housing and Urban Development
(HUD), and declaring an effective date. Julie Fulgham.

t Regardless of the agenda heading undar which amy item is listed, amy suiject menfioned in any word or phrass of any item listed on this
agerda mary be delibersted by City Councl, and such wonds or phrases are herety added as sddtional subjects o be considensd, Risalutiors,
ordirances, and cther actions concerning amy word, phase, or other subject af this mesting mclhade the regulation of animals, construction, sgres,
usale buildings, floodplains, kand development, nuisances, moweng, sanitation, food establishments, manufacsured housa, iineramt wvendors,
QURI0OT Sales, WilEr consendation practices, and proposed changes to the Clty Chamer. Ay descriptions of property of amounts stated hersn are
descripiive and not restrictive. and progerty &nd amounes mey be changed in the mations, actions, of documents without further putilic notice,

? In eddition w0 the ilems listed under “Pubdic Hearings," very item on this agenda shall be considered a public hearing.
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4. A resolution approving an amendment to the Community Development Block Grant 2018-
2019 One-Year Action Plan and authonzing the City Manager to submit all required documentation for the
Fiscal Year 2018-2019 CDBG Program and amendments thereto, to the LS. Department of Housing and
Urbsan Development, and declaring an effective date. Julie Fulgham.

5. An ordinance authorizing the issuance, sale, and delivery of City of Victoria, Texas
General Obligation Refunding Bands, Series 2019; approving and authorizing an official statement and
distribution theraof, a purchase confract, an escrow agreement, and a paying agentreqistrar agreement;
approving and authorizing all other instruments and procedures related thereto; delepating authority to the
Ciry Manager 10 select outstanding bonds 1o be refunded and approve all final terms of the bonds, and
prowiding for an immediate effective date. Approved Upon Single Reading. Gilbert P. Reyna, Jr, CPA

0. Consent Agenda: All consent agenda items listed are considerad to be routine by the City Council
and will be enacted by one motion, There will be no separate discussion of these items unless a Council
Member so requests, in which event the item will be removed from the consent agenda and considered after
the remainder of the consent agenda. Information concerning conssnt agenda items is available for public
revisw,

i. Approval of the minutes of the regular meeting on July 16, 2019. April Hilbrich.

2. An ordinance providing for the extension of certain boundary limits of the City of Victoria,
Texas and the annexation of certain territory consisting of approximately 3.19 acres of land, at the request
of D.G.M.P. Inc, adopting a service plan for the temitory to be annexed, repealing all conflicting
ardinances, providing for publication and savings, and declaring an effective date. Second and Third
Reading. Julie Fulgham,

3. An ordingnce amending Chapter 1 of the City Code to authorize non-substantive
corrections 1o code provisions or non-codified ordinances, resolutions or oter records, repealing all
conflicting ordinance, providing for codification and savings, and declaring an effective date. Second and
Third Reading. Thomas Gwosdz.

4. A resolution approving the purchase of emergency medical supplies from Bound Tree
Wedical, LLC via government purchasing contract an estimated amount of $145,000.00, and declaring an
effective date. Robert T. Fox.

8. A resolution awarding the Morth Heights Utility Replacement Project Phase V1 (E. San
Arntonio Street) to Falecon Lease Operating Company for their low bid of $1,169.475.00, authorizing the
City Manager to executs all documents necessary to complete the project, and declaning an effective date,
Donald Regse.

6. A resplution approving payment for annual software maintenance to Central Sguare
Technologies for support and maintenance of the Police Department”s Record Management and Computer-
Ajded Dispatch systems in the amount of $151,900.51, and declaring an effective date. JJ Craig.

E. Action ltems for Council Discussion:

1 A resolution granting variances to Ssction 21-92 and Section 21-94 af Victoria City Code
wihich requires that when property is convertad from one land use to another land wse, that off-street parking
facilities shall be provided in accordance with current regulations for property located at 408 W, Forrest
Street owned by Eveling Gnabasik Bethune, and declaring an effective date. Julis Fulgham.

2. A resolution granting variances to Section 20-82 and 21-63 of Victoria City Code
prohibiting double frontage lots and limiting residential driveways to local streets to allow the approval of
preliminary plats for phases 11 and 11 of The Ranches at Terra Vista, and declaring an effective date, Julie
Fulgham.
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3 A resolution calling for Public Hearings on the 2019-2020 City of Victoria Budget an
August 22, 2019, August 27, 2019, September 3, 2019, and September 10, 2019 at 5:00 p.m. at the Council
Chamber, 107 West Juan Linn Street, and declaring an effective date. Gilbert P, Reyna, Jr, CPA,

4. A resolution proposing a tax rate of $0.5960 par $100 valuation, placing a proposal to adopt
the rate on the agenda of a future meeting as an action item, and call for public hearings for this proposed
tax rate, and declaring an effective date, Gilbert P, Reyna, Jr, CPA,

a A resolution authorizing the publication of the “Motice of 2018 Tax “ear Proposed
Property Tax Rate™ in accordance with Section 140,010 of the Local Government Code and Rules of the
Texas Comptroller as the calculated effective tax rate data has been delivered to the City by the Tax
Assessor, and declaring an effective date. Gilbert P. Reyna, Ir., CRPA,

6. A resolution appointing Gilbert P. Reyma, Jr., CPA & the representative to perform the
effective tax rate and rollback caleulations according to Section 26.04(c) of the Texas Tax Code, and
declaring an effective date. Gilbert P. Reyna, Jr, CPA.

7. A resolution directing the publication of notice of intention to issue Certificates of
Oligation of the City of Wictoria, in the masimum principal amount of $2,000,000,00 (includes amount of
bonds plus anticipated costs of issuance), for the purposa of paying all or a portion of the City's contractual
abligations incurred to construct, improve, and repair City strests and sidewalks, together with landscape,
drainage, utility line replacement, traffic and street signalization, and lighting improvements, and pay all of
the City's contractual obligations for professional services rendered by engineers, attorneys, and financial
athvisors in connection with the above projects (collectively, the “Project™ and certificates of obligation,
and declaring an effective date, Gilbert P. Reyna, Jr. CPA

F. City Manager Reports:*

1 Delivery of Fiscal Year 2009-2020 City of Victoria Proposed Annual Budget to Mayor and
City Council. Gilbart P. Reyna, Jr, CPA,

2. Delivery of Certified Tax Roll to Mayor and City Council, Gilbert P, Reyna, Jr, CPA,

3 Acknowledgement of Gulf Bend's donation of vehicle 1o the Victoria Police Department’s
Mental Health Officer program. JJ Craig.

4, Report on Appointments w the Planning Commission. April Hilbrich.

5. Report on Appointments (o the Board of Adjustments & Appeals. April Hilbrich.

f Report on Appointment to the Library Board. April Hilbrich.

G, Wark Session:

H. Executive Sessions:® All items listed in this section may be considered Action Items and City
Council may take action on any item listed in this section without further notice.

1 Executive Session in accordance with Texas Government Code § 551,071, consultation
with attorney on matter involving pending or contemplated litigation or ather matter in which the duty of

4 Any panal ardirance of the City of Wictana or item which & furdad by the curment or ness proposad City of Wictoria budget. mclusing,
withoul limitetion, any park, Sireel, waler pipe, sewe, dréicage Suclurs, deparimenl, smplanes, contrsct, pital improvernent projed, or fesl
pEnperty interest of the City of Vicloria may be discussed and delibermied 25 2 City Marager*s Report, and the subject is hereby defined 25 such
withoul further natice

4 Any itgm on this agerda may be discussed i gxecutnes session if authorized by Teoas |aw regardiess of whesher it is Bsted wndar
"Execulive Sessions™ of this agenda, regardles of any past or curren practice af Cily Council. Executinee sessicns henein are diosed mestings, may
inchuds consideration of ary Rem atherwisa listad on the agenda, plus ary subject specified in the eeative session notice. and may inchide Bers
undker Teums Govermnment Code Sections 551,071, 551072, 551,073, 551074, 551076, 551,084, andior 551 067, Exscative sessions may be held
at 1065 W Juzm Linn, Wictorie, Texas or such other locatkon & detzemined by the City Councdl, This agends has been resdevesd and approved by
e City Aetomey's office, and the preserce of sy subject in the Exsculive Seegion portion of his sgends corstilules a wriltsn inlerpretation of
Chepter 551 af the Texas Local Goverment Code by the attormey far the gowemmentall bocy indicatirg that said adbjec may be kegally discusssd
in & closed meating
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the attomey to the governmantal body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with the Texas Open Meetings Act. Thomas Gwosdz.

2. Executive Session in accordance with Texas Government Code § 551,087, to discuss or
deliberate the offer to a financial or other incentive to a business prospect that the City Council seeks to
have, locate, stay, or expand in or near the territory of the City of Yictoria and with which the City of
Wictaria is conducting economic development negoliations. Jesds A, Garza,

Staff to be Present: Thomas Gwosdz April Hilbrich Julie Fulgham
J1 Craig Dronald Reese
Robert T. Fox Gilbert P, Reyna, Jr, CRA
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Grantee Unique Appendices

Resolution No.
2020-247

VICTORIA

A resolution approving the Community Development Block Grant (CDBG) 2015-
2019 Consolidated Plan and 20019 Annval Action Plan Substantial Amendments for
CARES Act Funding and the 2020 Annual Action Plan Minor Amendment.

Whereas as a CDBG grantee, the City is required by the U5, Department of Housing and
Urban Development (HUTY) regulations to adopt a 5-Year Consolidated Plan and Strategy (CPS);
and, a CDBCG 1-Year Action Plan for each fiscal vear;

Whereas the COBG-CY funds are currently operating under the 20015-200% CPS; and, the
2009 Annual Action Plan. Activities listed in the 1-Year Action Plan must be consistent with the
priorities and funding levels established by the 5-Year CPS;

Whereas the 20152019 CPS and the 2009 Ansual Action Plan must be amended due o the
allocation of additional CARES Act funding to the City;

Whereas these subsiantial amendments require a public comment period, a public hearing,
amd formal City Council approval, however the City has submitted and was approved for of waiver
to to minimize the public comment period and notice of of public hearing to no less than 5-days;

Whereasihis substantial amendment will allow for the City to allocate 3476, 482,04 in CDBG-
C% funds to sub-recipients for the prevention, preparation, and response o the COVID-19
pandemic;

Whereas with this allocation of CDBG-CY funds, the City will have allocated all of s
COBG-CV funds 1o new and expanded public facility projecis and new and expanded public service
activities and administration; and

Whereas the new public facility: service projects or activities; and administration will be
added to the 20015- 2019 CPS and 2009 Annual Action Plan through this substantial amendment;

Mow therefore, be it resolved by the Ciiy Council of the Ciiy of Vicioria:

. The City Council approves and adopts Commumity Development Block Grant {CDEBG) 200 5-
2009 Consolidated Plan and 2019 Annual Action Plan Substantial Amendments for CARES Act Funding
and the 2020 Annual Action Plan Minor Amendment, and suthonzing the submission of all required
documentation for the CDBG Program e the US. Department of Housing and Urban Development
{HUDY and, authorize the City Manager o execute all sub-recipient conracts in accordance with the
recommended funding,

HResolution Mo, 2020-247
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2, This resolution shall become effective immediately upon adoption,

Passed, this the 1st day of December, 2020

Ayes: T

Mays: O

Abatentions: 0

Approved and adopied, this the 15t day of December, 2020

—

Rawley Mooy,
Mayor of the City of Vietaria

el <

Thomas A, Gwosde,
City Attorney

Ol Hillruehe

Agpril Hilbrich,
City Secretary

HResolution Mo, 2020-247
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T HE CITY 0 F AGENDA
VICTORI City Council Meeting

S:00 PM - Tuesday, December 1, 2020

10T West Juan Linn Sireet (Council Chambers)

A. CALL TOORDER

1. Quorum Call.

2. Pledge of Allegiance.

3. Welcome Citizens,
B. COMMUNICATION:

1. AMNNOUNCEMENTS/REMINDERS:
i Live public access is available on TV I3,

Remote aceess to participate mn this mecting 15 available via Zoom webinar.

Please click the link below to join the webinar:
hittpes:{victoriate roomous 444573113

Or dial Toll Free (B88) 475-44590 or (B77) B53-5257 and enter Webinar 10
444 575 113

1. PUBLIC & EMPLOYEE RECOGNITIONS:
3 ITEMS FROM COUNCIL:

With respect o items nof listed on this agenda. City Council Members may reguest
specific factual iformation. @ recltation of exisiing padicy, or placement of ifems on
the City Council agenda for discussion at @ following meeting,

4. CITIZEN COMMUNICATION:

A this vimee, the public is fmvited o address the ity Cowncil and speak on any moiier
not specifically lsted jor public hearing i the subsection ided: " Public Hearvings, ™
below. Please note shai Cily Council may net deliberate on topics nod included on this
agenda.

. ITEMS WITH PUBLIC HEARINGS:

The Ciry Council shall call a Irmh.l'lf.- hearing hr;,rh.l'P faxing action on eqol item below in this
section. Any person wishing to address the City Council on these llems should please come
Sorward when that pedfic heartng s called.

l. Approve the Community Development Block Grant (CDBG) 2005-2019 Consolidated
Plan and 20019 Annual Action Plan Substantial Amendments for CARES Act Funding
and the 2020 Annual Action Plan Minor Amendment, Juwlie Felgham, Development
Services Divector

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

134



Agends ltem Memao - ATM-20-337 - Pdf

. CONSENT AGENDA:

Al consent agenda itenms listed ave considered 1o be rowtine by the City Council and will be
enacted by one maotion, There will be no separate discussion of these fems wndess a Couneil
Member so requests, in which event the item will be removed from the consent agenda and
considered afier the rematader of the consent agenda. Tnformation conceriing consen! agenda
itemy iy available for public veview.

l. Adoption of Minutes, Apil Hilbwich, City Secretary
ity cil = Mow 17 2020 - Mi
2 Ordinance amending the 2020-2021 Budget of the City of Victoria, and carrying

forward encumbrances outstanding at Seprember 30, 20206 00er P Reyaa, Jr CPA,
Chiefl Financial Officer
Arenda ltem Memo - ATM-20-330 - Pdl

ER Approve the annual purchase of 25 Sets of structural firefighting coat'pants PPE for
the Victoria Fire Department from MES-Municipal Emergency Services in the amoumnt
of $73,550.00). Robers Fox, Fire Chial
Agenda ltem Memao - AIM-20-306 - Pdf

E. ACTION ITEMS FOR COUNCIL DISCUSSION:
l. Appeal of Building and Standards Commission Demaolition Order for 2106 Dudley.
Julie Fuleham, Development Sevvices Divecior
Agends ltem Memao - A1R-20-324 - Pdf

1. Approve various contracts for the mowing of city-owned properties, in the cumulative
amount of $283, 285,00, Darry] Lesak

Agenda lem Memo - ALM-20-341 - Pdl

3. Ratify minor construction contract with 1 & K Contracting Services, Inc. for Country
Club Drive emergency sanilary sewer line replacement, in an amount of S1 1543000,
Ken G, Pubiic Works Divecior

Agenda ltem Memo - AIM-20-333 - Pdf
F. CITY MANAGER REPORTS:
l. Update on the Victorin Broadband Commission. Oarrek Ferrell, Assistans City
Manager
. WORK SESSION:
H. EXECUTIVE SESSIONS:

Al frems Tisved e this section oy be considered Action Trems and Ciiy Council may sake
action on any fem fisted in thix secrion withony firther notice.

* Regardbess of the agonda heading under whach any item is listed, amy subject mentioned in any wond or phrase of any fiem listed on this agenda may be delibormiod by
City Couneil, and such wards o phrases are hereby added as sdditiconal subjeces o be considersd. Resolations, ordinances, and other actices concerning any ward,
plamse, of ather ssbger of this mesting inclisde the regulation of mimaks, construction, signs, unsale buildings, foodploins, land developisent, nuisances, movwing,
sanitaton, fivod csiablishivents, wanufacuned huse, ivnerast vendiors, ouldoor sekes, wiler conserviion practices, and proposed changes w e Ciey Chamer, Asy
deseraplions of propery o amounts st henzin arg diseripting and sl restrctive, and properly and amounis may be Clanged mthe modions, actions, or dogurenis
withaut Fortber public notice.
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=% In mhdition to the wems listed under *Public Hearings,” every flem on this agenda shall be considered a public hearing

=== Any penal onfimance of the City of Yieori or ibkem which is funded by the oot or nexi proposed City of Vicori budge, including, without limigation, any park.
sireet, water pipe, sewer. deminage siructure, depariment, employes, coniraci, capiial improvement project, or real propenty interest of ke City of Victona may be
discussed nnd deliberated ns & Ciry Monsger's Report, ond the subject is hereby defined ns such without farther notice.

“#%%any item an chis agenda may be discussed in exeoutive session if authorized by Texas law regandless of whether it is listed under “Expcutive Sessions™ of this
agenda, regardless of any past or current practice of City Cosseil. Exsostive seessors herein are clossd mestings, may inclsde consideration of ony ilem othersiss lsisd
om e aged, phis any sobject specifiad in he execulive sesse e, and may mehale il wader Tewas Government Codks Sectiom 551071, 551,072, 351073,
EE0OT4, 551076 551084, aedlor 551087, Exacolive sezaions may be belid o 105 W Juan Lwm, Vicioria, Texes or such olber kecation m detemmingd by the Cily
Council. This agenda has been reviewed and approved by the City Attorney™s office, and the presence of any subject s the Executive Session portion of this agenda
constituies & writien interpreistion of Chapier 531 of the Texas Local Govermment Code by the stiomey for the governmental body indiceting that sasd subject may be
legnlly discussed in o chosed meeting
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.. <.+ .. AGENDAITEM
VICTORIA MEMO
Meeting Date: December 01, 2020

Prepared For: Jesis A, Garen, City
Manager, Mayor Rawley MceCoy,
Members of City Couneil

Staft Contact: Julie Fulgham, Director
of Development Services

Department: Development Services

Subjeet: Approve the Community Development Block Grant (CDBG) 2015-2019
Consolidated Plan and 2019 Annual Action Plan Substantial Amendments for
CARES Act Funding and the 2020 Annual Action Plan Minor Amendment.

Background Information:

As a CDBG grantee, the City is required by the U.S. Department of Housing and Urban Development
(HULY} regulations to adopt a 3-Year Consolidated Plan and Strategy (CPS) and, a CDBG 1-Year
Action Plan for each fiscal year, The CPS assess affordable housing and community development needs
in the community and identifies priorities and proposed activities for CDBG funds, The CDBG-CY
funds are currently operating under the 2013-2019 CPS; and, the 2009 Annual Action Plan, Activities
listed in the 1-Year Action Plan must be consistent with the priorities and funding levels established by
the 3-Year CPS. All activities and funding levels must be in the 3-year CPS in order to establish
programs and funding in the Annual Action Plan,

The 2005-2001% CPS and the 200% Annual Action Plan must be amended due to the allocation of
additional CARES Act funding to the City. HUD defines amendments to the CPS and Annual Action
Plan as changes to the proposed use of more than ST00M0 and'or the addition of "new program
activities'projects and goal priorities” and‘or the subtraction of activities and goal priorities. These
substantial amendments requires a public comment period, a public hearing, and formal City Council
approval, The Cily has submitted and was approved for of waiver 10w minimize the public comment
preriod and notice of of public hearing © no less than S-days. The 5-vear CPS and Annual Action Plan
amendments must be approved before the City can award funding and/or execute sub-recipient
agreements.

This substantial amendment will allow for the City 1o allocate 3476 48200 m CDBG-CV funds (o sub-
recipients for the prevention, preparation, and response w the COVID-19 pandemic. All of the COVID-
19 activities must have a direct tie-back to the COVID-19 pandemic and not be duplicated services.
With this allocation of CDBG-CV funds, the City will have allocated all of its CDBG-CY funds wo new
and expanded public facility projects and new and expanded public service activities and administration.
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The new public facility; service projects or activities; and administeation will be added to the 2005- 2009
CP5 and 2009 Annual Action Plan through this substantal amendment.

The new and expanded services activities will be in response to COVID-19 and are as follows:

2015- 2019 Consolidated Plan Amendment:

Program Current CPS Budget Proposed Change Proposed Budget
20240 CARES Act

Funding - CDBG-CV FE32,139.00 FRI2,135.00
Administration 3495,634.21 521,500,000 $517,134.21
Youth Service Program 344, 267.50 $57, 00 1001, 26700
Meals on Wheels FR0,900.00 B 106, THLOD S 1E7,690,00
Identification  Assistance | - £15,000.00 $15,000.00
Program

Preventative  Vaccination | ¢, 550 aq $3,300.00 $7,800,00
Prograim B et T
St el oaioe $52,508.61 $154,900.00 $237,798.61
Prograrm

Youth Centers 2200000 10, (kO 230 010,00
Food Bank Facilities 225,000,000 ST 5,000,000 53000, 00, (0
LML/ Senior Homeless Food .

Distribution Cemers | B $43.500.00 $43,500.00

201% Annual Action Plan Substantial Amendment CARES Act Funding

Activity Deseription L‘ulfrent 2019 Annual | Proposed Increase to z‘:n:ual Pmﬁcn[.:::
Action Budget Budget
Budget
COv- Development
Services  Department-
Part-Time CDBG Staff- | $112,536.20 S20, 5000040 £134.036.20
Income  Determination
Caleulations
2019 Annual Action Plan Substantial Amendment CARLES Act Funding Public Service Programs
_—— _— Current Proposed | Proposed Proposed
Activity Description Budget Increase Budget Decrease | Budget
Community Action Committee
3f Victoria: Meals on Wheels | $22,790 |0 $22,790
elivery program-Delivery
vehicle
Bovs and Girls Club of Vietoria:
Staffing for Afterschool Care | ===-meeeemee- 15,0008 b1l 15,0008
for Essential Workers
City  of  Victoria Fire
Department:  Flu  Vaccinations | 54,550 53,3060 &0 L7850
for the homeless in preparation
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for COVID-19 to keep hospital
capacity for COVID-19 patients

City of Victoria; Eviction and
Foreclosure Prevention
Assistance
onlyy for those behind on
pavments due to COVID-19

(30%-R0%  AMI | 540,508

144392 w0

$184,900

Meals on Wheels Victoria- hMeal

and  food box  delivery o | 313000

homehound individuals

584,000 30

949,000

YMOA of the Golden Crescent-

Scholarships for childeare for | 10,000

essential workers

542,000 s0

532,000

Mlid-Coast Family
ServicesVicloria Aren
Homeless Coalition-Birth
Certificates and State 1D cards

515,000 0

$15,000

2019 Annwval Action Plan Substantial Amendment CARES Act Funding Public Facility Projects

Project Description

Current Budget

Proposed Increase

Proposed Budget

Victoria  Chnstan Assistance
Ministry  (VOCAM-Parking ot
ImMproyemnents foor increased
clientele due to COVID-19

S18.500

S18,5040

Meals on Wheels Victoria- Dining
rownm remodel for the prevention of
COVID-19

525,000

525 (W)

Golden Crescent Food  Bank:

Expansion of Facility

§22,500

875,000

S3THL MM

Boys and Girls Club of Victoria for
prevention and deep cleaning of
facility

S200,000

S10,000

S30.00H)

2020 Annual Action Plan Minor Amendment City Manager Repori

HUD notified the City on November 7, 2020 of a formula error calculation for the City’s CDBG 2020
Annual Action Allocation. The error resulted in reduction in the City's allocation for Plan Year 2020 of
S9200, To avend any financial impact o any program recipient, the Administration budget will be

reduced by 392,06,

—_— . Current 2020 AAP | Proposed Decrease to | Proposed New AAP
Activity Description Budgzet Budzet Budgzet
2020 CDBRG Entitlement | S604 585 (0 502,00 S6vd 403 (WD
Administration S120,917.00 502,00 S120,825.00

Financial Impact:

OMB Control No: 2506-0117 (exp. 09/30/2021)
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These funds are reimbursable grant funds by the the City's participation in the federal CDBEG
Entitlement Program admimstered by FIUD.

Becommendationis):

Staff recommends approving the Community  Development Block  Grant (CDBG) 2005-2009
Consalidated Plan and 200% Annwal Action Plan Substantial Amendments o allocate CARES Act
Funding and authorizing the submission of all required documentation for the CDBG Program o the
LS. Department of Housing and Urban Development (HUD); and, authorize the City Manager to
execute all sub-recipient contracts in accordance with the recommended funding. Staff also recommends
approving the CDBG 2020 Anmeal Action Plan Minor Amendment and authorizing the submission of all
regquired  documentation for the CDBG Program o the TLS, Department of Howsing and Urban
Development (HLUD).

Attachments:

CDBEG ConPlan Amendment Presentation December 1, 2020
Summary of CDRG-CY Second Allocation Funding Recommendations
Resolution Mo, 2020-247 - Pdf
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CDBG

EERARAI T R S A T LV L SRR T

| ]
=== e R

2015=201
Amendment - CARES Act Funding Second
Alocation of COBG-CY

201% Annual Action Plan Substantial
Amandment - CARES Act Funding Secaond
Alacation of CORG-CY

CDEG - CV Renlal Assslonce Mortgogs
Assstance Program LUpdate

‘2020 Annwal Action Plan Minor Amendmeant

Amendments

« 2015- 2017 Consolidated Plan Substantial Amendment = CDBG-CV Funding

2019 Annwal Action Plan Substantial Amendment - 19 CDBG-CV Funding
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2015 - 201% Consolidated Plan Amendments
CARES Act Funding
Achdly Descriphon [ Cument [ Froposean o | Mew D
Cossuikdo Budge Comuidorad Budlge b gt

QAN CARES Acl Puniing - COBS - OV 12 1F 00 W12 1300
I Ak eabes I I I |

Dl Cpzirvard Sl Pasl Teria, Tamgsdrcny CDBG Siail LT DR TR 20 50005 L CTEA P A

Yanth Servcs Progrom i 24750 $57.000.00 $101.267.00
| W o Wi | $30500.00 | 10479000 | 4187, 46000 |

i Pregram far and LMF [ e §15000 00 $1500000

indtvicunk

[ Prvarrien vaceinatien Pegam [ e | | $rA0000 |

Ivickan Famsciamme PFsasiion I 104700 KT
I P Focity Pudech I I |

Yoty Carbhan SEROO00 F{Lele i ¥ el 0 00000
Irm Brk Frscd e | m:.unm| Sfm-[DI mﬂhml

$A2E0000

Ll neden Food Ceber | e

L0

2019 Annual Action Plan Amendments
CARES Act Funding -Recommended Programs and Projects for Funding

f=TE Frapoamd Mirw Asnual
Bty Descrioios Bariget Incrram Acion Budgel

I S I I I I
S0 - Derepippmend Sereine: Deporimend - Port-time, Temponory C0EG B117.550 00 150000 154 104 0
e FL L

. . *Frrvicraly

CIOW - Fire Depoitment: Au Shal Chrc ho peseent impact of COMDA1S $TAE0 el ¥ 85000
COW = Devapliopamasnd Sardicss Coportmant COBG-Cv Rumkal B koioode £184.7(0
dauishoncd Progeom (309 - 20 MW| :-m.mml m|
tepal Gn Whpols Viciosg - Mool ond Foce Bas Dol i hemogouns
Vbt §1 E000 00 $24, 000,00 1549 000 0
Boys & Gk Club of Vicloda - Soffing e Afenchool Coss for Etsentiol

| | ______ | 1 500000 | S15.00000 |
TRCHA of the Golden Crmoent ~Echalorhips I Chidoonm for Epanial A
Wi $10000 00 FA2 00000 352 00000
Comieniy Aclion Commiias Viclaa - el on ‘Whiss Dakeary Pogeasn |

| iy vhichn | mmml 5T 0N |
tdig-Coos Fomby lerdcesiVichorio Amo Homsles Coolion -2t $1500000 415000000

Codtificobes ong Sote D Conds
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2019 Annual Action Plan Amendments
CARES Act Funding - Recommended Programs and Projects for Funding

Ackvity Dmcrisian m'l!?::ﬂ:lbn 'W::ﬂw :::u;":l::
B! Butged
=== | | | |
mﬁfﬂt f:l'::f;ilflfl:acgtonﬂ.t o cackci ol donakors and STI%000 0% STRO00G SR
m;?;i;:llbdV‘rlwlmml}"ﬁumwrrﬂmup l‘:._,:,',3,_.,|m:,| 1.Im-x-| mm|
ool O sece Y ICAD tetaet | sesmm| s
e e | wow|

2017 Annvual Action Plan Amendments
CARES Act Funding -
Programs and Projects NOT Recommended for Funding

Public Service Frage Populafian Served A Pl o
ul -] n ng -
Feest=d | hner awards
Urited Way of tha Crossoads - Anficipotad to seree 1 080 LA individuak
Commiunily Rasounce Sankar—3hafing | by provdcing  Tham wilh Socess ond
for Be=ource Cenler - Induding 0% of | infomalion ko esourcer  offered L T ) -
Cerdar Coondinoion Soiary ond 100% of | throughout e community
| Carrmunily Heslihoors Wadar Saking
COBG-CY
Arnoaant
Puldic Fescilily Pepulolics Sersed " " Funclieg -
Cithes diwards
TiWCA af Golden Crascent - Haoler Arficipated to wsve 308 ndwduak in
ane UV Lighting for Fool Fociity, e City Ly ol Vicionn LIRALE ‘ LY
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CDBG-CV Rental and Mortgage Assistance Program
www.victoriatx.gov/covidassist

« Rental and Mortgoge assistance provided to qualiied LMl Households
making 51-80% Average Median Income [Ak)
« Expand to provide limited assistance to LMl Households making 30-80%
of the Al
+ Pre-Qualification Survey Openad o the public on the City website on
Oetober 19, 2020,
« Approximately 400 pre-gualification surveys have been taken.
« Applicafions fo those who pre-qualified were sent out beginning Cctober
24, 2020,
« Approximately 200 opplicafions sent,
« As of Movembear 20, the City hod received 17 completed applications.
« Income determination mestings starfed on Movember 4, 2020,

CDBG-CV Rental and Mortgage Assistance Program
www.victoriatx.gov/covidassist

= Lidl Households con gualify for up to 34,500 in assistance or up fo & months
of assistonce depending on their circumstances,

Aweards granted tol3 LMl Households/4% LI individuals

Funds in process for payrments total $40,535.00

Remaining funds from Orginal Allecation $-27.00

3

Addifional Allocatfion to Program: $184, %0000
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Important Dates

o Substantial Consolidated Plan Amendment
o Fublic Comments Perdod from November 26, 2020 - December 1,

o Public Hearing and Final Approval of Amendment,
o Decembssr 1, 2020 - City Council Maaling
o Submit Amendrment to HUD on or before Decemizer 11, 2020,

o Substantial 201% Annual Action Plan Amendment
o F'HI:-Iii.'. Cammeants Perdod from November 24, 203) - Decamber 1,

& Public Hearing and Final Approval of Amendrment.
o December 1, 2020 - City Council Meeating
o Submit Amendmeant o HUD an or bafare December 11, 2020,

Amendment
. 2020 Annual Action Plan Minor Amendment
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2020 Annual Action Plan Minor Amendment
Proposed
Current
Proposed Annual
Activity Description 2020 Annual
Action Budget Decrease Action
Budget
_CDBG Yearly Allocation | | |
2020 COBG Entilement £404,585.00 F92.00| 340449300
:Adminl‘stmﬁun .
$120,917.00| $92.00| $120.825.00 |

I — |
Important Dates

o Minor 2020 Annual Acfion Plan Amendment
o City Manager Report and Final Approval of Amendmeant.
o December 1, 2020 - City Council Mesting
o submit amendment to HUD on or before December 11, 2020,

Al
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2020 CARES Act - CDBG-CV Second Allocation - Recommended Funding

CDBG-CV Administration

coV - Development Service: Part-Time CDBG-CV

Victaria Christian Assistance Ministry (WCAM):

500 LMI Individuals; 200
households; Senior/Disabled

LMI Income Individuals Household/
Presumed Clientele/City
Administration/Program

Administration

Low to Moderate Income
Individuals Presumed Benefit

21,500.00

Recommended
Allocations

Due to the increased CARES Act funding allocated to the City, the City's CDBG
program's workload has grown beyond our current CDBG staff's capacity. With
multiple CDBG-CV programs being run by City and subrecipients, a temporary, part-
time staff member is needed to assist the full-tme CDBG staff with intake, income
determination, and papervork to aid in a faster turnaround for providing services and
improving customer services.

applicant is asking for funds to redo their current parking lot to assist with
accessibilty for their elderly and disabled clientele they serve, The project will
improve the parking lot as a whole to repair the deterioration of the parking lot. The
improvements will help YCAM serve the increase in cliemtele being served due to

(disabled elderly)

Parking Lot Impravements and Accessibility Households; Homeless Gientele (senior s o2s000) s B 18:500.00 | 6016319 In arder to adhere to social distancing and safe pracices of keeping
Individuals citizens/disabledhomeless) clientele and stalf safe, VGAM is only serving those by using a drive-upwalk-up
peration. The uneven and cracked parking ot causes issues for the disabled and
clderly clientele
Applicant is opening a new classraom {0 pravide sacal distancing and smaller
g:.f;r.‘}:g'ﬂ‘: ﬂ:z ::x:rl: g;ﬁgr_‘;‘;f’”“" @ _ learning pors. The diassroom has a door learling to the outside, therefore, B&G Cluty
e ) 30 LM Children Low-income Cliemtele (Children) | $  10.00000( s 1000000 s 10,0000 needs a security camera for added measures. Along with opening a new
2 room the applicant will be adding in tempered glass to doors for viewing classrooms,
Classroom and Club Sanitation rallk
and quarterly Biostatic Coating
Food Bank of the Golden Crescent: Renovation Due to the number PSF applications received for this round of CARES and the past
and Expansion New Food Bank Located @ 801 5. 2000 LMIIndividuals | Low o Moderate Income Cliemiele | 5 150.000.00| S 225,000.00| § 75,000.00 |qrants given for this project there were not enough funds to grant the full amount
Laurent requested. Stil the pragram wias considered necessary and was granted 50%
e i Eaciity enhancements to allow safe reopening of dining room, The following will help
Meals on Wheels: Victoria Senior Citizens Center | 50 Senior/Disabled Indivicuals $ 2500000 - || 25,0000 [prevent and protects from COVID; touchiess faucets, hand sanitizing stations, drink

dispensers, Plexiglas shields, food cases and enhancements of HVAC system.

[YMCA of the Golden Crescent: Afterschool

This program is considered to be an important and necessary program for LI
children and families of essential workers during COVID-19, Scholarships are being

Annual Action Plan
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M oLl hdrer ot Esairial Wt 16 LMI Kids Low-Income Clientele (ehildren) | & 4200000 | S 10,00000 [ $ 42,000.00 [provided 1o LMI families of essential workers 1o allow them to continue to work and
rogram for hildren of Essental Warkers not worry about childcare expenses as some of their incomes have been affected by
COVID-19 & in furloughs. lay offs, decrease in hours.
Due to the increased amount of hamebound elderly and disabled due to COVID-19,
[Meals on Wheels of Victoria: Meal and Food Box | 50 DisablediSenioiCOVID-19 | Presumed Beneft Clientele | ¢ g0 o000l e oo ool o 54.000,00 |MOW has alarger need for homebound meals. They have also found the need their
Delivery Affected Individuals (disabled/ elderly) baee i T [clientele was in need of basic grocery needs, Their service will now include the
delivery of a monthly food box along with the daily weekday meal delivery.
There is an increased need for this program and (heir clientele is increasing. An
eoaraun Ty Alian Commitie T VitHme: Mes additional vehicle is needed to assist in delivering meals ta those senioridisabled
¥ ! 40 SeniorDisabled Individuals |Limited Clientele (disabled eiderly)| 3 2279000 [ s 30,000.00 | $ 22,790.00 |individuals who are considered most vuinerable to COVID-19. This program allows
on Wheeis Program iy y i At g .
them to obtain the meals they need while staying safe and recelving a daily wellness
check during this time of COVID-19
[Boys and Girls Club: Afterschool Program for LMI - Low o Moderate Income Clientele This program will allow the Club 1o provide stalf for the smaller learning pods, which
[chilgren of Essential Workers. 20 chidien childre SR 0000 [ (3] 12,000.00 [ 10000, Gue to COVID-19 and the need to maintain social distancing.
y This program will assist those low to moderate clients and homeless individuals by
z‘dfras_‘ Eam‘::y S:'E;'::sca,”l:.\_’_‘f[‘?'_m“fl';z_' 150 LM Individuals/Homeless | Low to Moderate Incame Clientele | ¢ 1o 0000 [ & 6 15,0000 |3NG the abily ta obtain proper Identfication (o assist them in applying for
A:’ T:“ ealito! EUIGCEIES S &8 Individuals and Homeless Individuals o 5 assistance, services, housing, or jobs as result of COVID-19 effects, such as job
S loss, 1 reduced income, and iliness.
There has been an increased need for rentalimongage assistance related to COVID-
cov- Services D : CDEG- 32 w Low 1o Moderate Income 19, This program will expand to assist households within the 30%-80% AMI, on a
v RentaimMorigage Assistance individuals Households and Individuals | # 14439200 8 4050800($ 14439200 ;i oq basis. Applicants stil may receive up to & months work of assistance or up to
54,500 which ever they meet first.
This program provides flu vaccines for the homeless and LMI to help prevent and
i - prepare for COVID-19. By insuring those without healthcare benefits have the means
-f : Flu Shet V: Pop- {l - P N
:czlo\‘a Fire Depariments Flu Shol Vactine Pop-up 150 people fos '”mm‘:rzhﬁg:‘;}w Clentele | ¢ 3,300.00 | § 455000 | § 3,300.00 [t stay healthy we are aicing the prevention of more individuals possibly being
inics exposed because of underlying conditions and to lessen the sirain on our hospital
resources by attempting o help the targeted clientele stay healthy.
T |
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2020 CARES Act - CDBG-CV Round Two Allocation
Programs and Project NOT Recommended for Funding

United Way of the Crossroads:

Two New Staff Positions 577,552.00

Due to the number PSA applications received for this upcoming plan year
there were not enough funds to grant all applicants requests. The Agency
submitted an application for staff salaries for two new positions being
created for a new Community Resource Center they are propasing. The
staff would not be hired until March/April 2021 and the Community
Resource Canter is not yet established and staff has concerns about
expending the funds by the required deadline.

YMCA: UV Sanitizing System 517,000.00

%52,000.00

Agency asked for funding for a UV system for the outdoor pool. There is
not enough tie back to the prevention, response, preparation to COVID-19
to justify a UV system for an outdoor pool that will not be utilized during
the winter months,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Resolution No.
0 2020-153

VICTORIA

A resolution approving the 2005-201% Community Development Block Grant (CDBG)
Consolidated Plan and Strategy and 2009 Annuoal Action Plan Substantial Amendments for
CARES Act Funding, authorizing the City Manager to submit all required documentation
to the U.S. Department of Housing and Urban Development (HUD), and declaring an
effective date.

Whereas 24 CFR § 91.1, et. seq., requires that local governments that apply for funds from HUD,
including the CDBG program, submil a 5-Yewr Consolidated Plan and Strategy (CPS) and a CDBG |-
Year Action Plan for each fiscal vear;

Whereas the 2015-200% CPS and the 2019 Annual Action Plan must be amended in order o allocate the
remaining monies from the CARES Act:

‘Whereas this substantial amendment will allow Tor (he City 1o allocate 10915700 in COBG-CY Tunds
to sub-recipienis for the prevention, preparation, and response o the COVID-19 pandemic:

‘Whereas a public hearing on the proposed amendment was beld on Seplember 1, 2020, and the 5-day
period for citizen review and comment required prior o submittal of the 2002-2019 Community
Development Block Grant 5-Y ear Consolidated Plan and 200% Annual Action Plan to HULD will conclude
September |, 2020; and

Whereas this resolution will approve the City's 2005-200% Community Development Block Grant
{CDBG) 5-Year Consolidated Plan and Strategy and 2019 Annual Action Plan Substantial Amendmenis;

Mow therefore, be it resolved by the City Council of the City of Victoria, Texas:

I. The {‘it:.r Council approves and adopts the Z005-201% (‘nmmunily Development Block Grant 5-Year
Consolidated Plan and Strategy and 20019 Annual Action Plan Substantial Amendments, substantially in
the form attached hereto and incorporated herein.

2. The City Manpger is authonzed to submit all appropriate documentation for the 2005-2019
Community Development Block Grant 5-¥ear Consolidated Plan and Strategy and 2019 Annual Action
Flan Substantial Amendments to the LLS. Department of Housing and Urban Development,

3. This resolution shall become effective immediately upon adopiion.
Passed, this the 1st day of September, 2020

Ayes: T
Mays:

HResolution Mo, 2020-153
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Ahstentions: )
Approved and adopied, this the 1st day of September, 2020

(’:..:.::jQ’
Rawley McCoy,
Mayor of the City of Victoria

T%ﬁ%%

Thomas A, Gwosdz,
Clity Attorney

Ol Hilbuek

April Hilbrich,
City Sevretary

HResolution Mo, 2020-153
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.. <.+ .. AGENDAITEM
VICTORIA MEMO
Meeting Date: September 01, 20210

Prepared For: Jesis A, Garen, City
Manager, Mayor Rawley MceCoy,
Members of City Couneil

Staft Contact: Julie Fulgham, Director
of Development Services

Department: Development Services

Subjeet: Approve the Community Development Block Grant (CDBG) 2015-2019
Consolidated Plan and 2019 Annual Action Plan Substantial Amendments for
CARES Act Funding.

Background Information:

As a CDBG grantee, the City is required by the U.S. Department of Housing and Urban Development
(HULY} regulations to adopt a 3-Year Consolidated Plan and Strategy (CPS) and, a CDBG 1-Year
Action Plan for each fiscal year, The CPS assess affordable housing and community development needs
in the community and identifies priorities and proposed activities for CDBG funds, We are currently
operating under the 200 5-20019 CPS; and, the 2001% Annual Action Plan. Activities listed in the [-Year
Action Plan must be consistent with the priorities and funding levels established by the 5-Year CPS. All
activities and funding levels must be in the 3-year CPS in order to establish programs and funding in the
Annual Action Plan,

The 20015-2009 CPS and the 2009 Annual Action Plan must be amended due wo allocating the remaiming
monies from the CARES Aect. HUD defines amendments to the CPS and Annuoal Action Plan as changes
to the proposed use of more than S0 and/or the addition of "new program activities/projects and
goal priorities” and/or the subtraction of activities and goal priorities. These substantial amendments
requires a public comment period, a public hearing, and formal City Council approval, The S-year CP3
and Annwal Action Plan amendments must be approved before the City can award funding and/or
execute sub-recipient agreements.

This substantial amendment will allow for the City to allocate $109,157.00 in CDBG-CY funds to sub-
recipicnts for the prevention, preparation, and response to the COVID-19 pandemic. All of the COVID-
19 activities must have a direet te-back to the COVID-1% pandemic and not be duplicated services.
With this allocation of CDBG-CY funds, the City will have allocated the remainder of s CDBG-CV
funds to new and expanded public facility projects and new and expanded public service activities. The
new public facility and service projects or activities will be added to the 200135- 2009 CPS and 20019
Annual Action Plan through this substantial amendment.

Annual Action Plan 151
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The new and expanded services activities will be in response to COVID-19 and are as follows:

20015 20149 Consolidated Plan Amendment:

Program

Current CPS Budger

Proposed Change

Proposed Budget

COVID Ewiction and

Foreclosure Prevention 50.00

540, 50800

H40,508.00

Youth Service
Prograims

554,246.50

($10,000.00)

H44.267.50

Utility Assistance-
Public Service

72,190.26

B 10,0000

$82,190.26

Waccination for
Homeless- Public | $0.00

Service

54,5500

54, 550,00

Food Bank- Public

Facilities

£175,000.00

£50,000.00

£225,000.00

Youth Centers- Public
Facilities

B2 10,000.00

10,00

R220,000.00

CASA-
Facilities

Public | ¢4 00

£4,099.00

$4.099.00

COVID-19 New and Expanded Public Service Programs

Activity Deseription

Current
Budget

Proposed

Inerease

Proposed

Budget Decrease

Proposed
Budget

Community Action Committee
of  Victoria;  COV Water
Assistance for those behind on
payments due o COVID-19

H20,000

B 10,0000 &0

F30,0000

Bows and Girls Club of Victoria:
Summer Camp scholarships for
children of essential workers

£22,000

b} H10,000

12,000

Ciry of  Victoria Fire
Department:  Flu Vaccinations
for the homeless in prepartion
for COVID-19 to keep hospital
capacity for COVID-19 patients

&0

54,550 10

54,550

Ciry of Victoria: Eviction and
Foreclosure Prevention
Assistanes  (50%%-B0%  AMI
onlyy  for  those  behind  on
payments due to COVID-19

30

40,508 i

540,508

COVID- 19 New and Expanded Public Facility Projects

Project Description

Current Budget

Proposed Increase

Proposed Budget

Golden Crescent Casa: Technology | S0

§4.009

540K

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Enhancements and Facility
Cleaning

Golden Crescent Fowl  Bank:
Expansion of Facility

Bovs and Girls Club of Victoria for
deep cleaning of facility

The public facility improvements will assist in the prevention amnd response o COVID-19 by paying for
necessary technology and disinfection of Golden Crescent CASA's office; providing more funds 1o assist
the expansion of the Food Bank to help with the storing of food: and the deep cleaning of the Boys and
Girls Club of Victoria facility,

$175,000 $50,000 $225 000

S10.000 S10.000 200, M1

Financial Impact:

These funds are reimbursable grant funds by the the City's participation in the federal CDBG
Entitlement Frogram administered by HU D,

Recommendation(s):

Staft’ recommends approving the Community Development Block Grant (CDBG) 2015-2019
Consolidated Plan and 201% Annual Action Plan Substantial Amendments to allocate CARES Act
Funding and authorizing the submission of all required documentation for the COBG Program to the
L5, Department of Howsing and Urban Development (HUD); and, authorize the City Manager o
execute all sub-recipient contracts in accordance with the recommended funding,

Attachments:

CDBEG 2019 Amendment and CARES Act Funding Presentation to Council
Resolution Mo, 2020-153 - Pdr
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W T LS B R T

;....'lz-'l.'_.k.'. o

Budget
2015 2019 Comsolidated Fan & 201% Annuo
Actiaon Plan -
Subskantial Amendmants, for

Cily al Victoia CARES Act Funding [CDGE-
Cv]

Amendments

- 2015 20% Corsolidated Plan Substantial Amendment
CEREG-CY Funding

For LI — 1%

for COVID = 19
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CARES Act Funding - Previous Amendments
B " ﬂ“;il.w‘l I‘-I:“P Fiopomed Inceme o | Hew Fropoes Arreol
udigel et Az Btk
|mmam-hm-m.m | ..... | M| oA 000
Fuzkc Serslze Progrom
Byt ot G Clubs o Wicigrin; sammar com g haloefip: for 1200000 000000 FEL0000
chilchn ol i kol werbers
THCA S the Golden Csscent: chidoomchakenhim icrchidmn |00 — 1000000 31000000
0l B B0 wta by
Eomm ik Action Commitien of Vichore SOV sl $10. 000,50 $10.000.50 M S0000
osisionC e or oo Dehind om payimends dus o COMIDHT # |
Communit Aofion Commitien of Voo go, sheckcly, ™ | 0000 — S0 00000 10000050
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8/21/2020

Important Dates

o 2015- 2019 Consolidated Plan & 2019 Annual Action Plan
Amendments

o Public Comment Period from August 24, 2020- Septemiber 1,
2020

o Public Hearing and Approval of 20014-201% Consolidated Plan
and Annual Action Plan COVID-19 Amendment
o September |, 2020 - City Council Meeting
o Submit Amendrments to HUD on or about Septamber 4, 2020,

UL
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Resolution No.
0 2020-D88

VICTORIA

A resolution approving a substantial amendment to the Community Development Block
Grant (CDBG) 2019 Annval Action Plan, approving the proposed budget and funding
recommendations for the CDBG 2020 Annuwal Action Plan, and declaring an effective date.

Whereas 24 CFR § 91,1, et, seq., requires that local governments that apply for fumds from HUTD,
including the COBG program, submit an Annual Action Plan;

Whercas a public heanng on the proposed amendment was held on June 2, 20240 at 107 W, Juan Linn
Street, Council Chambers, and the 30-day penod for citizen review and comment required prior o

submittal of the amended CDBG 2019 Annual Action Plan will conclude on June 2, 2020; and

Whereas this resolution will approve a substantial amendment o the Ciiy's CDBG 2009 Annual Action
Plan which must be amended prior 1o receiving additional funding through the Coronavirus Abd, Relief,
and Economic Security (CARES) Act and aligns the plan's activities with the amendments made to the
City's CDBG Five-Year Action Plan:

Whercas this resolution wall also approve the proposed budget and funding recommendations for the
City's CDBG 2020 Annual Action Plan;

Mow therefore, be it resolved by the City Council of the City of Victoria, Texas:

I, The City Council approves and adopis the CDBG 2009 Annual Action Plan and authorizes the City
Manager to submit all approprate documentation for the CDBG 20019 Annual Action Plan and
amendments made thereto o the LS. Department of Housing and Urban Develapament.

2. The City Council approves the proposed budget and funding recommendations for the CDEBEG 2020
Adnual Action Plan, authorizes the City Manager to sign and execute all subrecipieits agreements i
accordance with the recommended funding for the CDBG 20200 Annual Action Plan, and submit all
appropriste documentation to the U5, Depurtment of Housing and Urban Development.

1, This resolution shall become effective immediztely upon sdoption.

Fassed, this the 2nd day of June, 2020

Ayes: T

Mays: 0

Abstentions: 0

Approved and sdopted, this the 2nd day of June, 2020

HResolution Mo, 2020-0838
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.

Rawley MceCoy,
Mayor of the City of Victoria

A4

Thomas A, Gwosdz,

City Attorney
Ol ek
April Hilbrich,

City Sevretary

HResolution Mo, 2020-0838
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cue i1y or AGENDAITEM
VICTORIA MEMO
Meeting Date: June 02, 2020

Prepared For: Jesis A, Garen, City
Manager, Mayor Rawley MceCoy,
Members of City Couneil

Staft Contact: Julie Fulgham, Director
of Development Services

Department: Development Services

Subjeet: Approve the Community Development Block Grant (CDBG) 2019 Annual Action
Plan Substantial Amendment - CARES Aet Funding and CDBG 2020 Annual
Action Plan Proposed Budget and Funding Recommendations,

Background Information:
20019 Annual Action Plan Substantial Amendment - including CARES Act Funding

As a CDBG grantee, the City 15 required by the U5, Department of Housing and Urban Development
(HULDY) regulations to adopt a COBG 1-Year Action Plan for each fiscal vear, We are currently operating
under our 2009 Annual Action Plan, Activities listed in the 1-Year Action Plan must be consistent with
the priorities and funding levels established by the 5-Year CPS. The 2015-2019 Consolidated Plan has
been amended and is being submitted to HUD for approval, once the Consolidated Plan has been
approved the amended Annual Action Plan will be submitted to HUD for approval.

The 200% Annual Action Plan must be amended due to receiving additional money through the CARES
Act. HUD defines a Annual Action Plan amendment that changes the proposed wse of more than
S100,000 andfor the

addition of "new program activities/'projects and goal priorities” and/or the subtraction of activities and
goal prionties as a “substantial amendment,” which requires a public comment period, a public hearing,
amd Tormal City Council approval, This Annual Action Plan amendment must be approved before the
City can award funding and/or execute sub-recipient agreements.

This substantial amendment will allow for the City to allocate $246,500.00 in CDBG-CY funds o sub-
recipienis for the prevention, preparation, and response to COVID-19 pandemic. All of the COVID-19
activities must have a direct te back to the COVID-19 pandemic and not be duplicated services. The
City will have a balance of 5109, 157.00 lefl to allocate toward further prevention, preparation, and
response to the COVID-19 pandemic.
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With the allocation of the CDBG-CY funds, new and expanded public service activities and new facility
projects will be added to the existing plan. The new and expanded services activities will be in response
to COVID-19. This public facility improvements will assist in the the prevention and response w COVID-19 by
paving for disinfecting the Bovs and Girls Club and the expansion of the Food Bank to help with the storing of
i,

COVID-19 New and Expanded Public Service Programs

Current Proposed  Proposed

Activity Description Budget Increase Budget

Bows & Girls Club: Summer Camp Scholarships S12000.00  $10,000.00 F22,000,00

¥ MOCA: Chald Care Scholarships e S 10,000,060

H 100000
' . o , : -
Community Action Committee: COV Water Assistance $10.000.00 S0 F20,000.00

Community Action Committes: Electric, Gas, and Propane

lJl.iI.ill;..-' —eeees $10.000,00 F 10,000,000
Assistance

Perpemial Help Home: Opportunity Knocks 0 ceeees £6, 500000 %6,500.00
Meals on Wheels Victoria: Home delivered meals STOML0 S15,000000  52.5,000.00

COVID-19 New Public Facility Projects

Current  Proposed  Proposed
Budget Increase Budget

Bovs and Girls Club: Deep Cleaning of Facilite ™ seeeee S10,000.00  S10,000.00
Golden Crescent Food Bank: Expansion to Facility  ==-—- S175,000,00 175,000,000
Lastly, this amendment will cancel the City's Mongage Assistance Program and allow for the funds w be
reprogrammed inte the City's Demolition program.  The City will alse be adding reprogrammed mortgage
assistance funds from PY 17 and PY 18 1o the Demolition program. With the increased budget, the City will
change their priority goals in demolition from 10 w0 12 10 allow for 2 additional strectures 1o be demolished as a
result in the additional funding. After speaking with local bankers, lenders, and mortgage companies, the need for
this program has lessened as private lenders are now offering similar programs o our Morlgage Assistance
Program with higher benefits and, therefore, our program fumls are no longer needed to cover the gap.

Project Description

Proposed Proposed New
Current .-'.nnpua] Annual Proposed Prior Proposed
- I Annual . Action Year Annual
Activity Description o ;:'d'":t Plan pran Reprogrammed  Action
Plan [Ilecrgense Budget Fund Increase  Plan
Increase Budget
blongage  ASSISINCE §10.000.00  (S10,000.00) =
TOETAIT
Demolition SHILG09.RY  ——0r E10,000.00 Fy 17- 313160987
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5, 000.00
PY 15 -

H3,000.00
The City's CDBG Public Participation Plan requires the publication of a 30-day citizen comment period
and at least one public hearing during the Annual Action Plan Amendment process. The 30-day
publication and citizen comment period has been waived 1o be at least 5 days prior the public hearing by
HUD due ta the
COVID-1Y9 Pandemic.

The publication and citizen comment peried will begin on May 27, 2020 and concludes at 12:00 pm on
June 2, 2020, A public hearing will be comducted at the June 2, 2020, City Counecil meeting. City
Council approval is required prior to submission of the amended 2019 Annoal Action Plan Substantial
Amendment - CARES Act Funding o HUD.

2020 Annual Action Plan Proposed Budget and Funding Recommendations

The City of Victoria™s 2020 One-Year Action Plan is currently being drafted, as required by the TS,
Department of Housing and Urban Development (HUD). This Action Plan will represent the first year in
the 2020-2024 Consolidated Plan, The 2020 Annual Action Plan identifies the specific actions that the
City would like to undertake in order to address community development and housing needs. The plan
wear will un from October [, 20200 10 September 30, 2021, The 2020 Annual Action Plan funding
recommendations are as follows:

2020 Entitlement Funding from HUD:
CDBG Entitlement
Funds S604,585.00

2020 Proposed Budgzet:

Administration £120,917.00
Affordable Housing B 500,000, Dy
Meighborhood Program S 100,000.00
Public Infrastructure 168,668.00
Public Improvements 750040000
Public Facilities F 100,000, 00
Public Services O OO0
Total Budget S604.585.00

Staft will publish the Draft 2020 Annual Action Plan on July 13, 2020 for Public Comment. The Drafi
2020 Annual Action plan will be presented at the August 18, 2020 regularly scheduled City Couneil

Meeting for final approval.  Saff is asking for Councils and Citizens o provide feedback on the current
funding recommendations,

Recommendation(s):
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StalT recommends approving the Community Development Block Grant (CDBECG) 2019 Annpal Action
Plan Substantial Amendment - CARES Act Funding and authorizing the submission of all required
documentation for

the COBG Program to the U8, Department of Housing and Urban Development (HUDY and authorize
the City Manager to sign and execute all subrecipients agreements in accordance with the recommended
funding. Staff further request feedback on the 2020 Annueal Action Plan funding recommendations.

Aftachments:
(5 Q t 202 t sentation to Counel
Resolution Mo, 2020-08% - Pdl’
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CDBG

Budget

2019 Annual Action Plan -
Substantial Amendment, including
City of Victoria CARES Act Funding (CDGB-CV)

I 2020 Annual Action Plan Proposed Budget and
Funding Recommendations
H E cCITY 0 F

VICTORTA

Amendment

2019 Annual Action Plan Substantial Amendment — including COVID -
19 CDBG-CV Funding

Annual Action Plan 163
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



2019 Annual Action Plan Substantial Amendment
CDBG Funding

c A | Proposed A Proplo;ec_l :rpp?{SEd New Proposed
- - urrent Annual nnual Action ror Year .
Activity Description Action Budget Budget Plan Budget Reprogrammed Annual Action Plan
Decrease Budget
Increase Funds Increase
Mortgage Assistance Program $10,000.00 | ($10,000.00) | - e e
- PY 17 - $5,000.00
Demaolition $111,609.87 | e $10,000.00 PY 18 - $5.000.00 $131,609.87

VICTORIA

2019 Annual Action Plan Substantial Amendment CARES Act Funding
Current
Activity Description 2019 Annual Action | Fropesedincreaseto | New Proposed Annual
Budget Action Budget
Budget
2020 CARES Act Funding - CDBG - CV eanee $2416,500.00 $246,500.00
Public Service Programs
Boys and Girls Club of Victona: summer camp scholarships for $12,000.00 $10,000.00 $22,000.00
children of eszential workers
YMCA of the Golden Crescent: child care scholarships for children | - $10,000.00 $10,000.00
of essential workers
Community Action Committee of Victona: COV water $10,000.00 $10,000.00 $20,000.00
assistance for those behind on payments due to COVID-18
Community Action Committee of Victona: gas, electncity, | === $10,000.00 $10,000,00
and propane assistance for those behind on payments due to
COVID-19
Perpetual Help Home: Opportunity Knocks educational program e $6,500.00 %$6,500.00
for those that have lost employment due to COVID-19
Meals on Wheels Victoria: home delivered meals for individuals $10,000.00 $15,000.00 $25,000.00
homebound due to COVID-19
Public Facility Projects
Boys and Girls Club of Victoria for deep cleaning of faciity | - $10,000,00 $10,000.00
Food Bank Facilities for expansion due to additional donations —— $175,000.00 $175,000.00
and expanded services for COVID-19

*CARES Act funding Remaining Balance: $109,157
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Besolution Ma. 2019- 100 p

A resululion approving the Cummunily Development Block Grant 2019-3020 One-
Year Actino Plin aod awthoriziap the Cily Manager to submit all reguired
dovomeniglion far the Fiseal Yewr 20032020 CHG Program aod amepdmenis
thereto, tn the L& Depariment of Hooging and TUrban Developerent, and declaring
an effcclive dule,

Wherews 24 CTT § 810, ot scq., requires that lava] goverments That apply tar
funds from JTUTY, incloding the C1RCG progmanm, subanit an Anmial Acticn Flan;

Whereas the M0 diy period tie citizen review and coinsend redquired prior mo
subrnittal af 1 CTRCE {ne-¥ear Action Plan to HUTY conslided August 6, 2614 and

Whurens thiz vea’s public heaving vn the propased actinn plan was held on
Angust &, 2019 et 107 W, Juan Lion Streer, Counzil Chambers,

Therelore, it is resolved by the City Couoeil of the City of ¥ictoria, Toxas:

. [he Cily Connsil approves and adopts the COTG QoeYear Actian Flan for 1% 2014
2021, substunlially i the fenm of the deall alached herslo a: Exhibit A7 and incorporaked herein.

2. Che Ciy Manager i3 sutharized o zobmil all appropriale documentation tor the FY 207 4-
MZE CDHTRG |"‘|.,'|E_ra|'n and gmendment: aade hereta re the 1050 Pepartment ol llml;irlg ard Tl
Mevelepment.

%, Thiz reaslution shol? beceme efMesive immediately upon adoplion.

Passed. this the 8% day of Auguse, 2079

Aves: 5
Navs: O

Alstentions: 0O
approved and adopled, tiz the 6% day of August, 2019

—

Rawley MeCaow, Mavor ol the
Cale el Victoria, Texas

Attesi: Approved as o legal Torm:

Thomas A. Giwnsdsz, (Ligy?.-*.ttf;p'lfy

Tastribntion: Cnpics Sent: Aumgust 7. 2019
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Exhibit “A”

VICTORIA
2019 - 2020

One-Year
Action Plan

August 16, 2019

City o Wiclora Action Plan Cage 1
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ment Block GGrant

gla k‘!LHP TR AT E:‘.*kﬁ?@ i

EXECUTIVE PROGRAM SUMMARY

AP =24 CFR &1 20040, 9L 22001
1. Introduclion

Uhe Ciy of Victsia weeives Cammunily Develepeol Block Crant (01380) program fund:: w
an Centitlement™ eommunilty from the UE. Deparonent of Hooaing and Thrben Developooend
(LIVIDH, In Program wear 2009, which begins Ostober 1, 2019 and ends Seplember 200 20240, the
Ciry ot will recsive 256268 100 in coritlemens timds,

Ine program objectives of the CIACG program are achieved by providing: 13) decent hausing: |h)
g stAlable Divione cnvircnment; and (o) expanded economic apparmunitics. Each o funded
prijectprusrao nwss regr nne of the Malienal Cheyeclives:

1% Benetit lowe- to maderale income persans:
Ty Add in the preventivn er elimination of slums er blights or
3y Meel s nesd haviog a pamicutae urgeney (pefzmed o as urpent need).

HUD establishes tie ineome limits for Vieira sach vear based oo the Acca Medlan Income (A M1
lor o landly of tour im e Vietoria Coonly Aven. The Limils see adjusticd bazed on family 2ize sa
that the mare peopls who wrs in the Tamily the more inecme is allewed, A person or tamily is
cansidered te he hmemoderale” i their anual peoss inceme docs oo cxezecd B2 of the AN,
adjusted Tor family siee. The 20019 [neome Limits are inchaded i the appendis area of this
documenl,

Ay an entitfestent cammunie, the City ol Yiclera recsived an anmual allocotion ol CODS Tunds
provided the Cit sontivuzs to meet all eligihilite sol provrom requiremnents,  Ooc of the
requircments is the prodacrion of a 3-vear planming decument ko a2 a “sensalidated plan™ Lo
Propram Yoar 2005 the City adopled it oziainal 20135 -- 2019 CIG Consolidared Plan, which
inalysded the Annoal Action Plan for Proaeao Year 2015, 11 has amendsed itz 2005 — 2D CRBEG
Consodidated Flan, most eecent]y amended tor a thind time in 2014

The City of ¥icluri's Corununicye Develapmant Block Grant {CDDGY 2009 - 2020 program
aclivities gone late dirsstly with the pricsities oullined o the Cily's 2005 - 200% Third A mended
Congsoltdated Plan aed Strategy. During tre 2019 Program, the il of Vicoria will wiilice e
2019 CDDC catitdement tinds toraling F362,081_ 00 und 574, 32 8.0 ol unprograsieoed Toods flom
Mlan Fear 2006, for o dotal of $637,209.07, o provide decent hausing and suimble living
enviraments lor low- and modesite- nearms individuals in oot eommumicy.

This Arumial Actian Flan covers the Db and final veor of e Gve-vear plae, The Program Y car
beging Cletaber 1, M9 und will end Seplernber 30, 2020

City o victora acticn Plan Fage 4
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2, Summarize the abjectives and owtcrimes identified in the 1'lan

This plan sels sl o meee the Nutional and Primary CDBG eheelives for crealing viable
communilies to the greasest extent possible. Additionally, every pelivity that wses COBO lands
must either benefit tnw- and moederate-ingome persons, avd inthe preventian & climinarion of
sluese o Blight, or meet a need baving 3 particulor vrgency frefermed 1o a5 urgent negd). CPEG
fumels will be usesd to sppert the fallowing sctivitios:

ATFORRALLLE ITos G PR O B MS SO0

Murtgage Assisranee Frogeam

Dizgeriprion: This activity will provide grants Al ep to 52,500 foc Tiest-tine hamcbuvsrs
o coser eloging costs and aportion ol the dewn payment for the purchase
af a heme.  Low- and moderate-inecine houschalds are eligible for
azsiztance through tis progeacn, and hames can he purchased Cliywide,

CDBG Funding!

CHpjoetive: S10.000 ¢ appraximarcly 4 law-bo mosderais meome amilies

NecuRarUuoon Procrams 5111,609.87

il

Ldeseriplivn: Thia sevivity meels the primury objective of providing 2 suitable living
enviremment theough the cleargee of debriz and removal of dilapidated,
shundoned, or buened stcuclues w Increase the sustainability in targeted
Toe- 10 mede rate- ineoms neighbnrhonds.

OB Funding!

Clbsjoedivee: F111.609 87 ¢ approximanely 1 siruciores i lew- Lo moderale areas
PLRLIC SERVICES £83.063.00

Bovs aad Girls CToh of Victoriw: Afterschoed Progeom woed Sueeer Camp Pragram

Descriplion: Tz acrivin: will provide asziztance un offet the cost w emplay £ oll-time
coumselars who watk dezrectly with those children fieonn Lew- 10 mesderate-
tceme heossholds whe attend Club afterschoal and during their sumnmcy
cumps. Privrily will be given to children of low- Lo modsrale-meome
honszholds that reside in e censws blocks thal e contignous to the
fagility.  he programs premote veath development stramegics thae works
with vouth from disadvanlaped cecovmis, secial, and famiky circumslances.
Thiz aflerschool and sommer programs will allow more vomb 10 be
invelved in & healthy struetured atmasphere wick § 12,060 provided o aasist
with selaries during the aflemscheal aod summer camp programs,

L3R Funding!

ity ad Wi loria Acticr @ lar, “agF 3
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Obiective: F12.000.007 40 kree- to moderate incoms children
Gofden Crescenr Court Appointed Speciud Advecites (CASA): A Volurleer for Every Cliled

csaription: Thas uctivity will pruevide gssistanse te oftzer the cos ta emplay 4 fll-tine
it warker supervisors o support services and direet the werk of teained
CASA volurtesrs. The CASA voluntcers arg appainted Guardians Ad
Lirzm (tTee ofeharge) to the children; as they advoeate for the best interests
af severcly abesed and negloooed shildren in che Cite of Victoria, AlLof the
cirildren have heon romoved fkom thair abusive homes and placed inle the
Thster cart Hystem.

CDBG Fandings

CHjoetive: FA 000 4 case worker superyvisors S 42 presumed beastited clientele

Comruniiy Aefien Commritter of Victeria: Water Assisteace

| Jesscriplion: This activity provides warer bill assistanze 1o low- and mederate-ingoome
udividuals. Thiz pragram provides up to #1235 per client 40 assist with che
paymaeng ot water, sower vnd garbage wiilivy Dills in order ke prevent seevice
Fisaonnaction, Uhe program s desigaed e make housing mare affordebie
hy snsuring sooess Lo uiilites necessare for a healthy aod sanitary living
envirarmerl.

CDBC Tundingy

Cibjective: F10.000L00 200 Low- to moderate imcome persdens or B0 familio.
Comrueity Actien Committee of Fioferia: Meals o Fheels

| Jeseriplicn: Thi= activity pravides 1474 healihy har meals, at 5678 caczh, weeklv,
Maonday theeuzh Fridas, to <lderly and disalxled bamshound individwals.
The progeady is directed at inpraving and suztaining the living sovironmsent
atf the participants 1w enanting access ta healthy and aftordable meals and
alan provides a daily wellness contace. The lunding prosvides appresdmats (v
TH¥h of the meal program Gor $33 259300,

CTBG Funding!

Clhjoctives: FIO0000E2 1 - Lo modderate ineoe elderly andior disabled person

Foaod Sank af the Godden Creveens: The Kidy ' Backpeed Meals Progrem

Diezvription; This activity peovides 2000 healthy backpack meals ac #3400 cach. tn foed
53 childeen when Iree school lunches are ool avadable, such as weekends
azad scheal halidays. Thiz helps homeless srudanes overcame abstacles such
as hunger and malnuteicion that mway impede ther suceess in schoal, The
program s 4 solleboration between the Faod Bapl of the Golden Crescont
and VISDr KIDZconncetion, & progeam ot the schoal disrier 3150
KA zonnzetion lizisons perform all the data collection and cectity all
sludents served wre receiving TSDA Free Lunch Propram.

Coty of Wickona Action e agr &

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

171



CDBEG Fundings
CHajetive: STGA0000: 33 hamcless children! peesumed Bencfit

Lighthanse fir the Yousli ! Nemmer Lonap Progrome

Crescription: This activite provides a 5130 scholarship for approximetely 50 at-risk
children for variauz sparts campps held throuehout the sumoee. Prioriy will
he given to homeless and chikdren from lew- 0 maderate-ineame
houzzhalds that reside in the censos hlacks that are conigueus 1o e
facility. The program promotes o youlh developroenl stratery thar works
wilh voulh Tro disadvanlapsd scenomis, secial. and femily cleeumslances.
This surnmer carnp procrens will allow more vouth e be involved Inoa
Lealthy stzuctured atmcsphere, The proaeam will work with WI1SD
FADFeamnaction, 8 program of the schaol district fo ensure outrcash is el
to thase priovity children, VIS KIDZconneotion liaizons pertoetn all the
data callestion and cortify all studenes served are tecciving LISDA Free
Lunch Program: or cortificd ane Homaless by WIS standards,

COBG Funding

Clhjeclive: F5.0M1L00: 50 homeless children anddor Tow- wo maderute income children

Sabvation driy — Vicieria Learning Centerr Life Skills Propram

Descriplion: Thiz activity will ofter classes 2-3 davs a week censisting of Lide Skills,
LHligker Dducation. Faod Handlers, anad other sclflelp, selt=impeovemenl
courscs, L6 i3 being taught to hamelzss men on an at-will and vobuntaey
bazis. The program is destgned o instil] madivation and confidence m thoss
participating.  Funding will wssist with ohtaining the necessary cquipment
o ensure the aclivily = succsssiul,

1B Fundingsy

Ubjeclive: 35,002 00 L& bowsless mend presuzned benefil

Ficterie Senior Conter - Meale prr Wheale

Elcsoription: This activily provides 1,230 heaithy hot meals, at 5776 each. during the
week, Monday through Fridaw, to clderly and disabled homebcund
individuals, The program is direeted at improwing and sustaining the fiving
chvironment ot the participants by ensuring access w0 kealthy and attordal:le
menls und provides a daily wellness comacl. The Tonding provides
approximately %5 of e meal program Gor S 1000,

CIBG Funding”

VMjective: ST Tewe- g minderate income stderly andfor disahled person
VISID KFIE enrrneetion: Project Succesy Homeless Services

I Jezeription: Thiz activity assiss 63 hameless soudents throogh Prjecl Sueeess™ a
program designed L osddress the needs of the homeless siodens by
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remaving barriars that impede their ability 0 be academically suceesstul,
Cime, (oll-time, Project Success Liaison for 670 hoors will be assigned fa
Tati Wellder Middle schoul and shellers. An wdividuslized plan will he
prepared 10 addzess the studem’s challenaes Tu atlendasce, academnics,
diseipline, rransportation. talarieg, aod vther basic needs.

CIMG Funcling!

Dijective: F10,000. 00 3 homeless smodentapresemad beactin
PUALIC FACILITINS FEHL 00, H

Mid-Couxt Fumil) Services — Foumrerr ‘s Criviy Cemrier

Dhescriptic; Thiz acrivity orovides funding fo expand the existing Wornen's Crises Center
e add an additional wing for a Family Suppoel Center. The newlw
comsiructed wing will inchadez @ classroomdgraup oo, a quict cowvin Tor
individual comnseling, 4 kitehoneme, hackreome, and affizes,

CTI Tunding!

Objective: SETO000.00 Averase 400 homeless persons/presumad hensfic
1200 warners 200 children)

Perperanl Help Hame!

Crescriplion: Thiz wetivily provides Tunding for renovations asd rehabilitation m wa
exlsting slmctuees. On the rmain stroctore, Tending will be used woremaove
the <l Jarmagcd sicling and keplase with new siding. Funding will also he
nacd o ingtakl a seourty systein in the main struclure. On the secondary
atructure, funding will be vs2d o eemove the old floors and walls and
repluce with new wallz ad flooring,

CIEG Funding!’

Chjeclive: FO,HMGY Average B5 homeless porsons’ presomed benetit
{8l women/25 children)

IROHG A M AD YN TRATIUN FI12,5336. 1)

This activity invelves the oversighe and administiation of CORG funds and aclivilies, ensuring
compliancs with applicable regulations and the cdfective use of progeam fusds. This aclivily
inciudes woerking along with low- and moderas-incone neighborhonds and building capacicy
amung cilteens and erganieations in those neichberhoods. Admimstrecdon als= inelodes suhmitting
lature granl propasals and appiications tor othar houging and commuon ity dewclepoment aclivitis.,

CDBEG Funeding: SL12,538.20

Tntal Fumds Available 35 of Octaber 1, 20049 5637,209.07
iy of Wictoria Actian Plan . :."-:".-':E A
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Futnadingr PYsarifretion

) Funds Available

2019 CDBG Cirant o - BARZAE |00

[PY 2016 Unprogrunmed Funds o be Ropragrammed F74,525.07

_Tatal Hudget ) E637,109.07
oy Frogram 4o _ Funding Amount .

“Taoeram Adminisrration B EL12.536240

AlTerduble Plousing ) oL

eighbsrhinod Programs B111.009.87
Public Facilitics ; : | 53 20.000.00 L

Publiv Servives o | F oo

Total Frogram Funding | 5637, 20%.07

The tolloweing chart displays the breakdown of funding among five peogeam arcas: Program
Adrminiarezeion, ATordable Hoosing, Meighbochood Progeams, Public Facilities, and Puilic
Sorvices. CLYEG program regulaiions requics the Program Addministeation budzes, which includcs
aularies and suppliss as well as planning amd capacity ilding activitics, to e less than 200 of
the COEG entitlerment geant, The Program Adminisrrazion budger is 5012,536.20, which is
approsimately 20% o the 2009 - 2020 entitlemnent prant funds of 26268100, CDOEG program
peglatiang alao reguine the Fublic Service Agencies buadget w be less than cr coual o L3 o e
entithernent grant, and i may uldlize vp fo 5% ot the cuerens year program incame reccipred. The
Puklic Services budast s 583063000 which is 14 70% of the enticlement grant.

2019 - 2020 CDBG Budget

F'f_ﬂl_.'.ﬂlm'
.ﬂ.drnil_'lislratiun
511353620

Public Servicos
4R3.063.00.
14.76%

Affordahle Housing |
A10,000.00

= Orapram AdinisTaihan
B ofarcsale Hawsirg
b = dRighbarhand Pragrarms

® A ahe belities

8 Fubfic Faciities : P L

] : v Alic Sercige

B 5320,000,00 . S o U :
A0.22% 224 b
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A Eyuluation of Past Performanee Activities

‘Thiz is an svaluation of pasd performanee that helped fead the grnmes o choose il conls and‘or
prodecls.

Al peojects imeluded i this Agtion Flan amd projects funded diring Lhe past live yeacs Bave et o
High Priority Mewd, The €y bas complied with ils adopred Citizen™s Participation Plan during
the Aclion Tlan procsss and lest veor™s end-of-the-year report, the CAPER. There were twa
suhslastial aonendments during the previous year, One substantial amemiment o the 2055200
Consoliduted Fan and ane substanlial areendments o the 2018 Anaual Actien Pl and o minar
arneidment teshe 2007 Annaal Acton Plan,

Ihe City expended COBG Linds inoa timaly manrer in seeerdusce with FIUD reaulations, On an
annaal hasts, TIUTE revigws the performance of afl enditlement recipieets 10 detcomine wicther
such rectplenl B carcving o its CEME0 assiited aclivilies in a lmeely mamer, 10 siaty days prios
wythe cd of the pranfee’s cutmerl program year, He amount oF zrant tends gvailable to the recipicn:
under grant agregsents bel distoboled by the 15 Teeasuey is moye than 1.5 times the entitlernent
gram amouns fir s current program yeac e geamiec iz copsidorcd ro he noncomnpliant with HLUY
pequinzmenes. §he Cily has el and is currendly below Bie statutary rimeliness expenditers satic
of 1.3 —ahcad afthe Jule 29, 2019 st dole.

Uiis annual Action Plan continues o mave meserd projects and programs dat will improve the
guality of Lite B a larger portion of our sommunily, nslead of 2 drect howsing focus, Afler a
raview ot gommunite needs for the 20152019 Consolideted Pl and HUD®s definilion of
pricritizacion, the City of ¥icleria bos delermned thal. wiile boosing cebabilitalion s a need o
Lhe sommmaunily wnd wn eligible cxpenze ol CODG uods, i1 has becoame g lowee peioricy D Yicloria,
The City of Wictoria will tocus ity CRBG funds tor communiny deviopment and puhiic services
dus e resluced budgets and eosts agsociated with rehahilitution as wei! as there heing other grant
epportuwiitics ter howsing rehahilitation.

T 2092020 Aciion Plan i lhe [iGh cne-vesr annoal action plat undae the 20052009
Canaelidated Plan and condinues o relect te chanee 1 locns. The propessd acliviltes addoess
several communily meeds and pssoes Qi ey ool ove been adequately addecssed i previous
vears,  Activities lor e 2009 Program Year have boee developed o address the goals and
objectives fom the 2013-201% Conselidated Plan,

Tho Ciry hag pever cxcceded the program Hmits for public serviee funding (13 %0 or for pregram
administration speading (20%3. AL} financial reporly have been submitled as rsguired.

4. Summary of Cliksen Parcticlpation and consaliation process

I'e encourape the contiouimz  mvolvemenl ol cileens i the [TEDesponsored  proscins
ddministered by the City of ¥ictosda, the Cry will cantirue te sommnicane apenly abnar CHIRG
and othar HLIEY programs with its parmers and wigh (e public as collined e the Cilicen
Participation Flan, Terimghout ke vne-yeor period vovered by this plan, e City will sponsor
prbic meelines ol consalations 10 encoutagze citizen parisipation in the developmant of the

Cily ol i lena Action 2lar Pgge L0
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amaual Action PMan, propasesd progrons and to evaluate the Ciny’s perfermance during the previzmes
prgrm year, Thase meelings represenl appartunitics for the pablic to be involved in howsing and
cumtinity deveiopment sebivities e Coy of Yietaria.

The City Manager's Repurts. PEA wankshep, ang-an-one eansalations, pubiic meetings and public
hearings are lools we oblain cilizen participation for the needs, objectives and poals W deleomine
the Sth year Action Plan and the 20052014 Consolidaled Plan & Strategy amendment. Those
prioeitizs ol the acals are reanslaeed into the geals o the 20092000 Annval Acticn Man. ln
preparaticn for the 2019-2020 Action Flan ond Con Plan amendment. the Ciry invelwesd residencs
und stakchalders o the greatesl extent poxsible theowph vacions mectings listed in the AR-T4,

The City will conduct all of fts Commupnity RDevelnprment activitics o eocoursge vmple cilicen
participution in The COHEEG peageam,

3, Summary of public comments,

Theaagh an exlensive parlicipation process, the public commants will be summarized in the AP-
12 and ail public comnenls were accepred and recorded. “I'he Public Participation Flan s
summarloed ms Tollewes:

A Citigen Pardcipacion Plan is a reguired parl of the consolidated planniog process (24 CFR
G103y Although the regatatons do not reguire a formal stuclees Tor citizen pacticipation, they
Jio state that eitizens shall be mvealved in the priorilizing and planning of Community Develaptrcnt
Block Civast ¢(C1RG) activides. Tnown elforl o pecodl publis examination and o enhance public
auamntabilite, the City of Victoria will make the olowing infoooation availabls o cifizens,
public ggencies ond olher wlecssted parlies upon Fquest,

Comments o be summarized at the cansluzion of the commest periad, were reecived during the
Fi-day Activn Plan Deafi coview poriod, July 7 — Aupgast b, 2004

i Summary of comments o views nof accepted and the reasons for not accepting them
All commeanes were eonyidsrad aml aceepled.
T, Summary

Druring e 2019-2020¢ prograns year the Cily of ¥isteria will utilizs 2019 CDDHG entitdesncnt funds
rataling %5362 46%1 wnd $7452807 of unpresramrmed Twads from BY 2016, for @ total of
$037,200.07, Based on the dou] 200922020 fonding budaer, 11.70%% will gn o public scevices,
A0,22% o puldlic faczilizios, 1575 e alTordable howsing, U7.52% we neighbburhood services and
A to adminigracion. Uhe 200 3-20109 Consaliduted Flan costinues the faens of the provioes
Comsa lidated Plan submited by the iy ol Victeria, This plan continues tmnve woward projects
and proacams duar will imprave the qualigg of e for a larger portion of our community mstend of
a dircer housing faeus. The City of ¥ictoria actively loks Tor Cilizen Participation opporiiiitics
when developing the action plan. This vear the Cily o Victoria peowided a Public Scrviee Pravider
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and Publiv Facility Waorkshop and 14 staksholders? L7 peesans sllended, Allcomments made were
accepled tor revisw on the selion plart.

Crctailed maps are hoiin on 66 fa show the lowe tn maderate- ausing and Area Benetit projects

and the peceentage of minority eoncenlrativn for all projects within the 20%-2020 CT¥HRG Aclon
Flan.

FR-05 Lend & Responsible Agencics — 91,2000 )

1. Ageneviontily responsible for preparingradministering the Consnliduted Plan

Dhescribe the agenevientity responsible for preparing the [ ansalidated Plan acd those eesponsible
Tor udrainistration of eack grant provram and fonding soumoe.

“;\E_('.HE‘.'!-' Rule ' Nume ' I}:purluwut.ﬁtﬁﬂ:w

CDBG Admiristratnr | City of Victoria, Tewas [Fevelnpmenl Services
Tabie 1 - Responsibbe Agencles

Marrative (uplivonl)

The ¥ictorla Tity Coumeil s the poveraing body tor te Sy of Victeria, with the Ciey Manager
o his designee o ael on behull of the Counsil in matlers pertaining 1o the CIAG Gran,

The Cigy of ¥icloria's Developmant Hervices Deparwsent = Pianning Division prepares Uie Anoual
Actinn Plan and provides the nversicht and wlmipstearion of the CDBG progeam, The staff of
this Livisior provide lcadership and lechnical assistance o the Cilys oller deparlo2nts and nen-
pralit creanizations that sre selected to receive CORG funding Gubrecipients " Uhe Lines Finanee
Dlepartment is reapansible for processing the LIS draws, prepuring linaneial eepoers, and CTEUTITIE
granl fnds ave balanced betaeen tee City's sysmem and the TOTR systent

Tur City projeees, snch as pack vr sidewalk improvements, o project maniger & desizgnased from
the deparmment in the overseeing ol the projeet. The Frojecl Manager provides oversight of" che
canstuction work, moniloms progrcss, and reviews and approves all pavment regquests bafame they
are suhmitled o the COBG staff for processing and approval,  fHher Departments that have
aupporling rules in the COEG program include the City Manager's (HTice, Planning, Develupment
Conoer, GT3, e City Attorney™s OfMee, sl Torchasing Bepartments.

Consolitated Plan Public Contact Informatiio

ity of Victoria, Taxas

Leleste M, Mepchaca, Commuanity Levelopment Platner
700 Main Ceonler, Suile |29

[ L O 1

Wictoris, Texas T7T902-1754

Fliene: (S0 1d85-3360

E-Mail: cmenchacaféviclorials.oce

City of Wertona sctan Flan Page " ¥
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ACTITON PLAN

Pleass visit the Ctv of Vicloria's wohsite: wwe vicwesiaty ove, for addisional infomalion.

AP-10 Consultation — 91100, 912000k}, 91.215(1)

1. Tutrodwection

The City af Wictorin's 2092020 Aetio Plan iz develaped in response W the ceguirements of the
L5, Mepartment uf Tlousing and Uchan Mevelepment (HUD ), The one-wear Action PMlan soves
a5 the strulesic plan and application far funding under the Community Drevelopmeant Hlnck Cirent
COEMECH Doe the 2019-2020 Progeam Year. The plon deseribes conumunity needs, resounces,
privrilies, and peepoged activitics v be ondenaken with COBG fagds. Conmunity representativis,
sub-reciments, pulilic serviee agensies, privals sector patitess, Victeria Area Homelzss Coalicion
webers and Ciry ©auncil, provide input intu the departnest's plans for HUE funding i on-poing
cansultaticns and collaborationes.

Tar the Action Flan, the ity hosted a Poblic $ervices and Moblic Facilitics Applisetion Workshop,
with ron-prolits and Gwilily represeatatives. One-cn-one eonsuliatiens were held wo asyuire more
carnprehensive infemuation abour peicriry nccds, goals, nhjectives, and funding issues throughow
Lhe vear. The cequicsd 3-day public review comment period will be held Gom July 7. 2019 1o
August & 2019, Addizianally, effoms were made Ly inlegrale existine comoubily plans sucl: &
the Continuue of Case §0007), which addresses homeless ssoes, and the Cily o Yictoria
Clompreliensive Plan, which is » maswer plan dealing with all aspects of ity gevernment. The

Citizen Participation is located in the Appendis.

[0 order 1o eoncourage the continued irvelverment of citiesns in e TIRD-spunsored proprams
adminisiered brrghe City of Wictoria, the city will continue o communicate cpealy gbon CODG
anél other HUT proerams with 3e pariners vod with che public as outlined s the Citizen
Participation Plan. Throughowt the vne-yeae perbod sovered b this plan, the oty will spansos
pubdie mestings and censuliaticns 1o ensaurage citizen participation m the development of che
Annual Avction Pl proposed progams and 0 evaloate the siiy"s perflommonce during the previows
propram vear, These mectings reprosenl oppertunities forthe public 1o be valved Inhousing sod
coemmunily development activitios in Lhe Cily ol Wiclorii.

Provide u concise summary of the jurisdiction’s activities (o enhanee coonlioution Tetween
public and assisted housing providers and privabe and povermmental health, mental health
il serviee agencics ($1L215(0)).

The Action PFlan was developed with a strone emphusis ca commanity input. The Bevelopmant
Hervices Depoeimenl censollulivns consist of public outrcach with a number ol housing and
commueity developrent professionats, Inatituticnal coardination of the Aclivn Plan establishes a
urified viston e communine development. The Cite uses s ool labordive provess 1 wark slosely
with it sub-regipioni and ocher service providers oo skape varicus programs oo oftoeting,
eoordimaed suratepies, The City will execute iz Aztion Plan in hammeny with public, privale and
nun-prafi asencies te design programs that addreas idoatitiod nesds.
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The City of ¥icloria involved pablic and private housing, heelth, mental hesltb und service
agencis in a anmber of wuws such as the invilvesment in the Wicloria Arcs Homeless Coalition
W AHCY, which inciudes net only homeless seovics providers bul health, mental heallh, substance
ahuse Lreaement, and hosing providers ve well as local businesses, The ¥ AHL public mecting
wis held an April 25, 2019 and the Worksbop Far Public Service Apencics and Public Tacilitics
wers held en April 30, 2014, The meetings weors held o discuss the neads in the community, how
lhe noeds were being mer and hma the groups conld enhance cocrdination snd collahoratior,

The Nevelupnent Scrvices Deportment has a working relaticnship with the Yicluria [Tonsing
Anthority {VILAY  The Criy of Vietoria is the responsible entify thr the Housing Authority, The
ity of Vietoria Code Eefroernsat works ditcetly with the U S, Department e TTealtl and Hvean
Services (HHY), & povernmental health agener Tor cases necding additiimol inervention,  The
IMIS is & proven Tesowce (0 pravide essential huoen seeviess for elderly and disablad residents
that are living in substandard hausing or silwations that are not suikahle for humean babitacion.

Culf Bend Wellness Ceneer prosides 2 mental health facility chat serves b disabled persens in
the Ciky ol Vieteria, "The 33-hed lueasing Gactfity conter provides Lrinsilivnal housing and the
residents with caunssling, lile skills, comprelesive persinalized supporl. medical and medication
stability and hovsing for up o 24 months. The warkshop and cne-ureone mestings allow wnd
enhance the commumicalich and cooperation ameng non-peedil, private and public fseilily
clagaizations warking W improve and provide the sssential servives i Yistoria.

Deseribe coordination with the Continuum of Care and eftorts to address the aeeds of
homeless persons (parficularly chronienlly bomeless individuals wod families. families with
childven, veterans, and unaccompanied youthy aod perspos al risk of homelessn ess.

The City of ¥ictada and Victrie County du moel work divesetly under a Centinoum of Cere.
Huweser, the City does work closely with the lacal non-prott argenizetions that provide shelier
{o specific tarpeted homeless populations and peovide specific assislance in varicus Toerms Lo the
hurneless,

Deseribe consultation with. the Conlinuomis) of Care that seives the jurisdiction's sirva g
delermining bow tn allowate ESG funds, develop pertormance stundards and evaluate
outcomes, and develop funding, poticies and procedores for the administration of I TS

The City of Vicleria does not ppecive BS0F funds dirsct]y.

Mid-Cousl Family Serviees (MUFS), the lead apency through onc-on-one callaborations and
comsul tintiums, adrminiseer Ok funding, The Clily works closely with the agency und elher apencies
serving ameless persons. and the needs of individuals and Gamilies eapericncing homelessacss.

Cincrgeney Sheler Cirant (B50) fanded prograns hase played a significent role in reducing the
junher of individoalsTemilivs who become homeless, hy fimding preventalive prograis in fhe
ol Texus [umeless Wenvark sorves as the lead, HMIS adoministeator and the collahorative
applicant Tor the FUD §Co™ Balance of Stote. Texas [lomeless Metwork in collaboration with
BCF% has cetahlished a very close inler-apgency callaboration to chsuee that homeless persons ace
linkad to services best sudled lor el aeeds, Taograne coilahoratzon, 3MOCTS has collaborated with
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Community Action Cemmittes of Yicwrin 1o apply fer the maximuom addiianal F-LF;I'.'i_ i_'un-j_ﬁr_g
availuble ta the Cals The FSC funds are for hemeless prevention weilized chrangh slabdlization.
durnestic vielenee und rapid re-howsing of homeless persons.

The allogation of the ESG timds will pravide $0% ta homeless preveation, 0% shelier, 10% w0
stioet outreach and 1% for Houwsing Management Tnlunmation Svstem (HMTSY supparl and
recently Compunity Action Cominittes was appriveed Lo begla nsing the HMIS swstem. The
pecfomance standagds, that are i place for the THG funding are the Federal Best Peacticss with
e evahmation of ouleamss completsd threogh the follow-up with cliens quartery and semi-
annuaily und asseas the servics satisfction, The Policy and Procedure guidelines will he the Buard
al Threclors guidance hrimging their expertise fiom all Gells and-one Board positiom, which is held
b o Tormeely homelsss peesoan.

2, Describe Agencics, zroups, organlzations and others whe participated in the process wnd
deseribe the jurisdictivns consuliafions with housing, social sexvice agencies and other
eitiries.

[able 2 — Apencies. prouge, prganizations whi garticipeled

3 | Asency/Groupiirganization | ME-LOAST FAMILY STRVICES, INC, i
Apeneyroop/rganication Ty pe Hausing

Hervices - Huawsine
Services-Victims of Domestic Violenco
Services-haokeless
Services © Victims

What sectinn of the Tlun waz addressed H eusiig Mol Assessment
by Consulttiva? [Teneles: Weeds - Chronically hemelzss
TTome lessness Strarcey

Ericfly describe how the Blid-Cogst Family Services [MOEXY is a past

Agency/ Gronp/Urganization wis sub-recipiont of Peblic Facifity [funding and
comanlted. Whai are the anicipated P5A [undging. The azency provides she Waormen
pbenmes of the consultation or areas Criss Center Jur balteicd women and serviess
for impruved eocrdinarion? fur tie homeless. The Ciry has worked eloscly

witlh  Mid-Coast by consulting  with  and
fuzliating the conmdinarion of the shelier end
cifties and therapy rooms (or both the shieler ol
rfficas. MOES will continue Lo coordinge with
for the additonal beds tor the homeless and
battered victims, Mid-Coast Family Services is
the regipiont of the Conlinuom of Case (CaCh
that provides the much-nesdsd  mransitional
shelter [ur the <hronie homafess men wnd
warmen, The agency helps w determine Lhe level !
ot continued noed snd guals 1o meel the oeed as
an mgency uel oa sub-reciplent They arg

contieuing e collaboration with Community

iy ol Watoria Action Flan Page 14
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| Avenes G ronp/Orpanization Type

Action Commilee ol Vit for addilional
Lrnerosney Solutivns Crunt (RS0, A new
prartnership thal has arisen 3 with the Gull Gend
Wellness Comumunily by providing |-bedroesm
apurtmienls  fur the chroons homeless, A
vordiiued need 5 Lo an bpproved coordination
berween the ageacics o mect outside of the
Hameless {oslitinm |11J.':::|1'r|;._r,!.', incranse
commuynication, and strmamline the mlermation
nrccskary (rom e mgency Lo Lhe other.
Perpetual Helpr Himme

Hausing

Ronvices - Hl'r1l.‘i.il1|:"

Rervices-Victms of Domesdc Violenoe
Services-honeless

Services-Emplovinent

W hat seetion of the Plan was addressed
by Comsultation?

1loancless Mewdds - Familics with children
Hamclessness Strategy

Briclly deseribe how the
ApencyiGronpOrganization was
consilted, Wiar are the anticipated
i pntcomes of the consoltation or arcay
| for impraved enordination?

I'arpeftmal Help Home, & past sub-regipicat of
Public Service Agency CLBC funding, wos
anable oo allend the workshop bul hus met
individually for consulkativn.  The Ceater [or
Peace coeated Lhe Opporiunaty Koocks amd Lhe
Acosleration Progeam with the inswuctoes toc
ihe program demaonstrating  eadership and

crpeweriient they have experienesd and hope .

to pass on to ofhers. Jab skills are taughe through
modnles, seme diteel mstruction and smne
individual pueod sell-instruction. Areas Tor
imprisvemnent in cowrdinetion provide perivdic
mieetings with the Cod Lo increase networking
for the homeless snd at-eisk homeless persons.

3| Ageneyi-ronpireanistion

| AgeneyCroupfreaoieadon Trpe

KIDEconnection - Vigtoria Independent
Sahool IAatrizr

Services-Uhildren

Soervices-Hommnaeless

Servives-Lducalion

What seetion of the Plan was sddressel
by Cunsolislion?

Tlomeless Mecds - Familics with children
Homelzzsness Neoads - Lnaccompuniod voulh

Briefly descrilie how the
Apcnoy/Groupd I rganizaticn was
comsulted, Whal sre the slicipuled

The Wieleria  Independent School Dhstricl

EEDYE cumnescrion, o past sube-regipient toe Follic
Bapvios Agcncy CIHCG finding, has attended o

the workshap and had many  ene-on-rme

Ty ol Weotoria AcLoa Flan
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potenmes of Uke cansnltating or areas
for improved coordination?

Icomsulations.  The azensy pravides the basic
neesds for the homeless and at-risk-hemeless
families,  Project Sucocss askisls ino case
munuzemenn direetly for the student Lo remove
the barricrs that impeds their seademic sucvess,
A captingcd need 15 Tor improved coonbiniadion
otween the spencies W omeel cultside of the
Homaless  Cualition mestings,  ingrease
commenication. wod stecamline the informatian
necessry [ ane agency te the other.

4 | Agerev/Group'Orgawization

Ageney/Groap'Organization Type

{ Mousing Authoricy of the City of Wicleria

PITA

Services - Llavsing
Services-Eldarly Parsons
Servicoa-torsons with 1isuabibities

| by Consnitation?

| What section of the Flan was addressed -

Publie Plonsing “eads

Eviethy deseribe hnw the

AgeneyA Troup ) rganication was
consulted. Whut are the anticipated
outcinmes of (he consullafion or areas
for impruoved veordination?

The Housing Awthoricy fee the Cily ol Wiclimia
PHAY discussesd within o comsullation that Lthe
st diflienll srens s resident involvement. The
PHA will continue Lo kesp leving o solicil the
restdents W participale. During 2018 the City of
Viclorin onad the ousing Anthecity has had
many meeting Lo dizcuss  opporfunities  in
" additional decent rental kowsing. This issus has
Ceeme torward e oo p loss of partmants that
were damagred ducing Horricane Harvey and
have renasined inoa sendition of disrepair. This
problem b redwsed the wonber o @vailable ot
allocdable and deacnt rencal housing,

5 | ApencwGronpirganization

Cutrierunity Acticn Commitae of Victoriz

Apgency'Gronp/Urpanization Type

Services - Housing
Services-Fklerly Persans
sepvices -Persons with P2 -ahilities

Urther-Parnerine with ol

What section nf the Plan was addressed
by Comsualtaliva?

Brivlly describe low the
Asencyilaronp/Urganixation was
conzulted. What are the anlivipated

Non-Tlomeless Spacial Beods

Communily Aclien Commitles of Vietoria is a
past  suberccipicnt of CDBCG fimding and
arfended the workshep.  They receive Tunding

fram TIMHCA for weatherization and oty

asaistenes. Through COBG. o S-davs a week far

Cily el Wicloris Action 2lan

the Meals-Qn-Wheels  propram  and  utility

FAZR 1T

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

182



| gutcomes of the comsulttion oF areas
For impeoved conrdinalion?

6| AgeneyAroupAdreaniza fhon

i additicnal

wisislance 1o at least 80 families s provaded.
['hew are continuing the col lahoration with Mid- -
Coasl  Family  Services,  far wsdditional
Loergpeney  Soludons Ot (ESGH. An
collaboralivn is with the Galden
£ rrescenl Agingds Dispility Besoures Regiooal
Planming Cammission o provide a cosdinated
swslemm ol information aond access infarmaticn
on services, suppclt and provide handicap
accessibility for eldecl or disabled persans, The
improved coardinaticn is cantinnally assessing
proennd and ancneiss o provide agsistance,

Gielden Crescent Coudl Appointed Special
Aulvocates

AsencyiGronpiirganization Type

Whad sectlon of the Plan was addresacd
Loy Consuloation”

Child Wellers Apency

Services - Housing
Sorvices-C hildren
Sorvices - Victms

Presumed Denelfin Clicacic

Briefly describe how the
AgencyfGroupChrganization was
comsulbed, What are the anlicipaied
owbeomes of the cogsullation or aceas
For improived eocrdination?

| meeds tor the nerlected and whused children that

eonfdentiality are el
Cwalunleers fhal are coucl appomled special

CASA i 2 past sub-rocipient for Public Scrvice
Ageney CDBEG tunding, attended the PRA
wu:gj'l;'slmfy, and  have had a onc-nn-one
gonsultation,  The agency provides the hasic

besenrne wards of the Sute. Closely warks witk
the  wsoencs e ensure  any  issues of
CASA are trained

wlvovates for the childeen's best Joweiesss of
children plaved o Lhe Baster case svstom

:iggen['y.n'f}l'mlpn'[)rgani:r_atiun

-

1Labital foc [lunsanity of ¥ictoria

Agenew!GroupOrganieation Type

What scetion of the Plan was addressed

Briefly deseribe how the
AgeneyfGroup Crrganica lion wis

i vonsulled, What are the anticipated
onteomes of the consolbation or arcas
tor improved cosrdination?

THousing
Letvisos - I-[nu:ing

“on-Homeless Speciel S eeds

Golden Creseant Habitar of Humanity, a past
sub-regipient ot CEMEG funding, has mel Tor a
one-on-one consullativn. [abitatr  is the |
cortnunily's only pasticipating, new honsing
conarruetion agency,  They have constrieded
114 haymnes i the gy of Yiclurda with 2 hemes -
cwmenily ender construclion, o e Eoinuot

ity of Wictoria Action Plar
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AgemeyiGronpiOrpasiza o

| Agener Gronp/Oraanization Type

Subddivision, ﬁ:;r low-inceine  homme hayers.
1labitat tor Humanity = mow construcling
homes inow subdivision that s ool wilhin a
CTIRC-elgible Cansus bluck aroup amd oo
cligihle Hanilal location js expeeted @ be
available within the remaining years of the
currenl CT'S,

I'he Salvalion Acoy

[Tuasing
Sorvices - Housing
Sorvices=horne |oss

What section of the Plan wuas sddressed
| by Consultatinm?

[lomeleas Masda - Families with children

Briefly describe how the
Agency/Group/Organizlion was
comsnlted. What are the antcipaied
outeomes ol the congultation or areas
for impruved coordination?

Ageney/Grounp'Crrpiilzation o
Apenev/Group' Crrganization Type

CMalvation Army o1 Lhe pnly men's sheller

: Forsd Bank of the Cidden Crescent

The Salvation Army is 1 past sub-recipient of
hoth Pablic Facility funding wud PSA Tunding.

Vietorin, Currently, the sheller just reopened m
2010 due Lo sicnieant damagze [oem TTurricine
Elavvey in Aueust 2017, As funding is cooeived
the shellee bas slowly been renovatzd, Mow that
the sheler s apsn cngg again, they hepe wa
brpina now lify skills program e assist these
chranicallv hamelezs men to guin the skills chey
necd 1o have g sustainable lile.

¢ Bervices-{ hildren
| S lerance - Food Bank

Wihint zection of the Plan was adiressel

) . H L]
by Consnltation?

Tloneless Weeds - Families with children

: Brefy deseribe how the

" AgencvGrnup!Chrganication wis
consulied, ¥What arc the aolicipated
outenmes of the consghation or arens
tnr improved coordination?

The Fead Bank of the Galden Creseent s a past
sub-regipient of CHIRCG. They have a backpack !
prageam tor the clemencary schoal stodents that
arc homgless in the Cily. Uhey wre doing sireel
rgreach in the foroe of o mebils pantey and
nulrilivm.

10

s

Apeney/Giroupdroumccation

Apcney/Group/Orpanization Type

What seetivo of the Plan was addressed
by Consultion?

]_':iu}-s. & Girla Cluh of Wictoria

Hervices-hildren

Min-Hueme less Special Meeds i

Briefly describe how the
Apency/GroupOrganicalivn was
comsullad, ¥What are the antizipated

The Bovs & Girls Clul 35 a past sub-regipione of
CTIRG Public Fasility and PSA. Lhe Bows &
Girls Claby is comently in the provess of ;

City of W croria achon Flan
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nuteames ol the consoltafion or arens
far improved coordination?

reniwviting the back section ol Lhe acility ui-:..:lg
2017-201% CDBG O Puhlic Faciliy  funds
Thruuah this upgrade, the Boys and Girls Club
P will bring in 13-1% yoar-olds, and ivalve them
i pragrams that will keep the children cngaged
in positive  aclivilles  wsd 4 seractured
Atmesphere.

11 | Apency/Group'Girganization

| LK BENT METWE CENTER

Apeney/Group Organization Ty pe

What sewtion of e Plan was addressed
hy Consuliation?

Services-Persons with Disal:ilitics
services-[Tealth
Services-Cducarion

| THealth Agency e

Non-TIemeless Speeial Meeds
Presurned benefit elicniele

Bricfly deseribe how the
AgeneyGrowpidrganization was
consulted. Y¥hat are the anticipated

| wu lconres of the consultatinon or areas
i for improved conrdinative?

Publiz: Facility fimding who havs mel in o one-
af-anc consultatien wnd wliended the PEA
workshop, Cinlf Bend is the provider of servives

Cthose pemins  eaperiencing  severns  montal
illness, specilicully the seeatadly ill. The Ceater
ulso addresses the peeds of persens with
intellectual  fumctioning  and  davelopmenta:

Jdisabahlies  wod  oeelated  condiiong, They

L centinue to see a aecd for artordable hogesing for
persons with special needs, A new partnaeship

L thitt has arisco is with the Chatt Bond Wellhesy

i Cammunity is throngh presiding 1-bedroom
apartoents tor the Mid-Onast Family Services
chranic homeless men's proscam.

Gulf Bend s 3 past suh-recipient ol CDBG

tar a vory special segment of the popalation of

—————
Tive of Yoo a Achice Plan
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ledentity any Agency Types ool consulted and provide ratinnale for not consulting
All apeney types required were sonsulled so thesa is ao ratimale e ot gonzuliing.

Other Inealiresiong Vstateifederat plinning efforts consitered when preparing the Man

[ Nameaof Plan  Lead [ TTow du the goals of your Sirategic Plan overlap with |

Crpa nization the goals of cach plan?
Continuam of | Mid-Cosss The goals ofthe Strtepic PMlan and the Continuum ol Care
{arc Family Services (00O must be cooedinated o ensure all lunding

raqquitements are met as the Hesponsible Entity Lo the
| L4 grunl funding, coviews & the relense of the finding, |
Table } — Crther local # regicnal f federn] planning eflurts

Narrative (nplionad):

A an entitdement City, VWicworia ceceives O THG dollars w favest i the commanity. Ll Cily of
Victorin Irmvalved public snl orivate housing, health, mental health and service agencies In a
number of ways. 1uring the workshop the sakehulders collaborated, discussed needs, and sel
priogity nzeds. Additional information was galhersd during ong-an-ane consublations.

— — e ——
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AP-12 Citizen Participation-. 91.105, 91.200{c)

L. Summary of citizen  parficipation  process/Eiforts made to brosden  citizen
parficipalion. Summarize citizen participation process and low I impacted poal-setting

The surneeuri zetion of all eilizen parizipatian proeeases arg erhibited described in the follwing.
The Ciry of Victoria has membership in fhe Vicwsia Aren Homeless Coalition (VATIC), A
description of e Cunsolidisied Plan i w idenlie the needs, deseribe the pricritics and soate ziss
and o report spocific demographics for the City of Victorie The Public Ssrvice Agency and
Public Facility workzhop was held oncApril 30, 2009 The informarion presentod gave the needed
exposure o agencics thal are nol currenl recipients of CEXRG funding, Uhe at-risk hamelzss and
haomecless suppanive seevices and fcililies wene Ddentified in the Consalidaled Plan as a high need
and gantinue tn b idenriticd as & goal for the City of Vicdoria.

Cansuleations were held with praviders thronghour the program vear and individually during the
firse guarter of the vear. Informarion was provided to the Victeria Area 1lomeless Coulition
(% AHC) during the July 25th mesiing o dizcuss chie amended CPS, ameided 2008 Anowal Aclion
Flan snd anncunes the resummended COBE 201022020 funding.

Bark Hinojosa

Cm Apgual &, 20010 the Bt Publice Hearing and ecsoletion 1o adopr the COBG Action Mlan was
held for the Gormal sdoplion of Lhe fonding alleeations,  1uring the 2o-day comment peedod. e
drafl plan was availabls for revicw at the Flanning Department, Library and posced on the City of
Wislorin's wehsite fw viswing and comments. Al Cily Counail meetings are televised and ajred
on Lhe cable aceess channel Requests lor accsmimedalions or inlerpretive services must be made
fo the City Secretary’s afticn 48-hours ‘priar fa the City Couneil meeting. The City of Viclorie
alzo has vwa (1) municipal T'zizvision channcls Tocated st VYT 15 and VT LS that show all Planning
Commissien, Sy Couneil and the Parks Commission mectings.  Alan available is twg 423
YauTube on deisand video channels hat shoew all Tublic meetines and the second shases all City
Cauncil mectings,  The Communication Depamesent has looked ole clesed coplion video
pragramming s dus to high cose of $0,000, & vear toe that acevies is oot feasible for e Cily 1o
undertake that eplion and additionaly. the Federal Seetion 3 docs not mandace state and fogal
spencies be eequired o provide closed caplioning.

All af the Cicy Manager's Repares, weerkeseg, oneaon-gng conselialions, publiv mesdines und Lhe
public beacine ore eols e obloin citizen parlicipetion Gor the nesds, abjectives and moals o
determning the 37 voar Action PMlan, Those priaritics, then cranslated inta the gaeals for the 2019
2020 Annual Aclion Plan.

City of W otadia At oa Flan Faoe 27
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AP-15 Expected Resources —91.220(¢)(1.2)
[otrod notion

The Five Yoar Consclidated Plan roust idenily the tedersl, sute. local and privale resourges
eapeewnd 0 be availahie Lo the Ciry tr address priarity needs and specifie abjecives identified in
the Strulepic Pan. Thess wanurces are summariasd in SP-335 o Lhe 20152019 CTDG
Consalidated Plan und Stratogy.

Tig Cily ol Yictaria is anticipatizg $302.68 1L ol CDRG cnlitlement grant tunds, $74.528.07 of
Py 2016 unpragramrred Tunds that have been receipted in 1013, Wit these funds. the City of
Vicorie can then chuose how oo uss iU over the course of the 20019 - 2020 program yeac aingd
subscguent progras soars. Curmently, thers is oo expecled Program Ineome lunding for this
program your. The available fands will be nsed far CDEG eligible activities cunsissent with the
eurrent poals and ohjectives identiticd in the Five -Year Consalidalsd Plan. CONG fiands wi Il hes
wsed in housing and comrmuniy development activitics inzluding, bul s Timited ta, neighborhood
prugrans, puinbic services. atfordahle howsing, polblic faci hiics, publiv ionprotaments and program
adeninistration of the Cite's CIBG prograem,
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Laplain how feders) fands will leverape those sdditional resvurees (private, state and loca
funeds). inchiding a description of bow matching reguirements will be sntfsfied

Within the City of ¥icleriy, there iz auel curreny o msic g cequire e nt 10 poecivs CIEG dolbars,
I'hex mem-pro it partners i the Cuy of YWictossa arc able o leverags tunds with other privae, sta,
and local Jumds in order w peovide additicnal sevices and suppor for residents receiving
assislance thieogh the prograse,

[ appropriole, deseribe publicly owned land or property locaied within the jovisdiction that
it b sl to address the needs idendified in the plan

Mot Applicable.

Driscussion

The anticipacd COBG funding for the City of Vicwriz will address many citv-wicds goals,
inzhgding improving neighhorhood prograns, pubiic services, affordanle houging, paahe faciiitics,
public improvements and proecom ademintstraticn. Thees s oo progrem mmceme projected dering
the 2009 < 2020 proaran yeac, Tie wolal Lunding avallable Lor fandling will be 5637 20907,

—

Cily ol Wiclons Bciior Fan "Age R
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Tahle fi— Linal Summary

Activify

Cxeval Dreseription

Increase A llordable

~ Rental Tluusing

Support develipers who wish to weilize the Lew-lacome Housing
Uax Credit Progruen that satisties the requirements,

z :‘uIl.‘lngiigL' Asgistance This EJ['.;-_Iél_'a_llj will b wsed e provide v increased availabiliny of

dicent atfordahls honsing,

3 Mzmolition Provide a sustainable and suitably living environment throueh
the ¢l=amnee of dabris and rermosal of dilupidated siructures
frem vacant o7 substandard propeny in lareeted nsiphbochoods,

4| Pack lmprovements Creole g suilable living  eovivcament by improving sefer
privvading available amd accessible parks,

3 Puhlic Imeprovement, Peoviding a suitahle hving enviconment by providing the

Sidewnll Project availability and geeessibility of salfer driviog and pedestrion
routes with steeet lighting wopronvenients

[ Fubliz Improvement, Tu pravide accessibiliny and svailability of ransil services.

I'ransil Shellers
7 | Mental [lealty and T inerense wvailabiline of accessible and affordable care for
i Wellness Services resicents will mantal health issues.
! - -_— e m—— -

¢ ' Homeless Children & Provide accessible and atfordakle assiszance for homeless sehool

¥outh Services childran.

9 Sensor andd or To accommidars seniors and  dwahbled threugh  accessible

isabled Services seIvices 10 assist thern,
16 Subsistense Hupport Prowide accessible and affordable assistancs on waters weilicy
Scrvicos “bilds 1o Jow ineome familics
1 Abuzed & Nealecled Prowide accessible end soitahle living environments (or shused
Childsen Services and meglevted ehildnen in the Gty o Yicleria,
12 Hemeless Prevention I'e prowide decent and aceessibie services e milividuals 10
Sorvicos prevenl homelessness thronel eviction peeyenticn assistance,

13 Homeless Shelter To preside evailoble, accessibte eogd soitable living eaviconment
fur himeless men.

14 Administration T provide services necded o administer C1BG funds, .

L . — ;
Oty el Wicloria Actian Flan Tage 4%

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Esiimate the number of extremely Iow-incone, lew-ineome, and moderate-ineome familics
o whuen (he jurisdiction will provide affordable boosing as defimal by THOME 91.215(h):

The construction i the Swan Cressing Subdivision was completed and provided hre-ineome
housing w 38 of the 3% homes, The additiomal 17 homees wers made availubles wo homeowners of
macerame ineome through wowedver the City previously ceceived, Additionally, the Ciry will ook
o hemetic for eirht (8] low-incwme lamilies theeugh e Mortgaes Assistance Program., which is 3
citvwide program. The Mortgage Assiscance Program prsddes dowan payment and slosing cost
wssislance for low-income homebuyers.  Finally, the City of Yiclsia conlinues 1o soppur
dewelopers thar satisfy the standard requitonsents o e Tow Incone ETousine Tax Credit Program
o provida affordable rencal heosing.

The €ipy ot Wictaria™s GG programs will assist 326 lowe-mod income persons theoush the
Fublic Service aclivilies, The peoacamns will alse assist an sverape of 21 homeleas men
yuarierlf 1 24 men apnually, thecugh a Mablic Facility agtivity, There will he 4300 bl Tnw-mnd
persans wichin the cxremely iow, very lew pnd maderate-ineoms persens assisted.

City o clora Action Plan Papa 43
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AP-35 Projeets — 91.2200d)

Tutrodoction

The City 0f ¥ ictoriz hus plauned agtions thr the 20005 - 2020 Annual Action Plan intends Lo suppurl
alTerdable housing, non-houging communily developmenes., public services, poblic facilities, and
administraticn easts. §he Cily will continue o provid s funding for projeces within these categorics
thutl meet the noeds of the communily.

A% B past years. the City will continue Le coordinae with public or sacial service providers Lo
rmeduce or prevent humelessness aod encovrage asecss o public sereives [or special needs
papnlaticns generally presumed o be lowe and moderate-income. During Lhe 2019 2020 progeam
wear, the Cily will Tund astivitics thar addresy the needs ol lew-lncorme persans, clderky, at-risk
mersons of becoming bomeless, special nesds populations such a3 homeless children and aduls,
pbused & pealeored childrzn, battered women and Lhe severely disabled adules.

Aw oweell, theee will e affordahle housing assislence procms neighbarhaod impravement
proarams ncluding demalitien, public Geility upgrades to a bomeless shelerfacility, Uhe Puhblic
Facifiny projeats will be for Batered Women and children shelters. Al projects wiing C1T30 funds
during the 2% .. 2020 Annual Action Plan program vear are necessary L be complels by
Sepdember 30, 2020 s a5 fallaws: :

I, Atfordable Housing - Mongage Mssistance - (Ciry-wids)

Inercase At rdah[t Ronal Housing  Supporl of developers usig the Low-Tngoms Housing
Tas Credit progrsarn Dat satisfy e requiremants and the Housing Aothority™s rental hoosing,
Lhis 1% @ suppurl activily and o Tundiog is provided for this activity and goal - [Ce-wids}

3. Meighborhood Programs — Demolition - (low-mosd areas within the Cirs

4, [ublie Servicess Beys and Girks Clih of Victoria — A lerschealfSummer Camp - (Cily-weide)
5. Publiz Servivss- Goaldan Crescent Courg Appninted Special Adwocales {CASA) - (Uil -wide)
6. Public Services - Lighthouse [oe (e Youfh  Summer Camp Progeam — ({itv-wids)

7. Tublic Scrvices — Salvation Aomy Lewrning Center Lils Skills Teogram - (0 wide)

i Public Servives- Commmunity Action Committas (Meals-om-WWheels) - (Cy-wide)

9, Mabliz Hervices- Communily Action Comsoilles (LTGLines) - (Citv-wide)

10, Publiz Services — Yictoria Benior Cenler — Meals on Wheels (i L= il b

171, Public Servives- KIDZconnection Project Sucecss - {{itv-wide)

12, Publiz Rervices- Food Bank of Solden Crescent — The Kid®s Backpack Veals - (O igye-wide)
13, Tublic Facilive-Perpatal Help Home - (Citv-wide )

14, [Fubslic Lacilive-bid- Coast Family Sarvices — Women's Crisis Center (Cite-wide)

15, Administrazion (O of Victoria)
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Describe the reasuos fur allecation privritics und any obstacles to addressing uoderserved
needs;

The allocation priozities are bascd an the fve geals wlibe Swcarcgic Plan: atfordahle housing, non-
housing corunenity develnpmaent, public services, public fagilivies wnd sdmimistration. CODG
luncling allocationy woward public sorviess maximom s 15% ol cureent year alleserion. and
adeuinisteation capnat exceed 20% of the current grant funds.

soal Percentage of FundingJ Amount (% of Total COEG)

AFFORTATLE LU S | .57 b _If},[lﬂn.uﬂ
MEIGHECRHOUT PROGEAME T3E% S L La0e 87
PERLIC SEEVICLS 11Tt 5 E3063.00
Pl Faciories 5412 2% 5 F20,0000H
FRGTR AR ATIIMIS [T N ) Etl.fj_tlifn_ . 5 11232620

S H3T.M0.07

TrraL RLILLENLL Rt

The primury vbetacle the city faces inraddressing underserved needs 15 funding, Redueed fonding
has hindered the City™s whility o meel alf the peeds of leweineome residents, Uhe Ciry soeks fe
provide fundimg for us many suitable procrams a3 possible hewever, wilh enly the sumeent grant
fundling it is beceming owee ditficulr.
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AP — 38 D'rojects — 9122000}

" Prajecl Mams

Procram Administution

| Target Are City ol Victoria .
Coils Suppored Trogram Acmin sUatien
“eeds Addressed Progrum Adminisiralivn
Funding CIHG: B112.526.20

| Dhesceiption

Adimlnistrative aclivilies include preparativn ol all environmamad
revicws, publication of sequired notices, monilering propram
subrocipients. monitering tor Dwvis Bacon and Relaed Acts
complianue: monitaeing Gor lead hazard compliance, providing
Subrecipicnt training workshop aod ongoing iechnical assistancs
ws nesded, finther fuir housiog, and other aclivilies that ensurs
vorplianes with all program cequilgments.

(1L E07 2020

Targel Dule
Catimare the namber

Yand type of lamilies
that will benel:t
trom Lhe proposed
aclivilies

A

Laowalivn Descriprion

T Muin Ceater, Suite 129, Vicwria, Texas

CBlanmzd Aclivilies

Adminismative wclivities include preparation ol oll enyirocoental
peviews, publication of requited nodices, moniloring prograin
subrczipients, menitoring for Davis Bacan end Related Acts
compliance: mnitoring for Jead hasard vomplianes, previding
Subrecipicnt training workshep and cogoing teshnical sssslance

a5 nepded, tuther fair howsing. and cther activides thal ensure |

commplisnee with all prograi ecquirgngnes,

Profect Mame

—_—

Ainals EuEEDﬂccl. )

Mortgags Assismnoe Frograms )
Tamper Avca

_Megds Addressed ]
FurdiiLg

| '[-ll}mn:ml.-hc_l_'ship Assislance o

Lty elWiclonia . .
IJrect Homeownership Assistancs

CLACG: § 10,000.00

| deseriplion

5 Target ate
’ Tstimate the numbwer

and Lype of Eamilics
liat will benafit
froum the proposed
aclivilies |
[ ocatinn Descriplicn

(9 30300

Pronicde dosn puyment andior cloing cost axsisluncs eranks of up
1o E250000 fur Orltime low- to medemls-come bomebuvers
within the cily limits of Wictoris, Tesas.

4 lisw- 40 mexderace-income tamilies

CWithin the ity Limits ol Vicloria, Texas — Scattered Siles |

"Planned Activilies

Provide down pavment andior ¢losing cost assistanaa grants ol up
to S3AMLE for firsl-lime lowe fo madeeam-comes humebuyees
within the city limits of Victoria, l'exas.
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| Project Mame

Demeli Imn

Targel Areu

Tome 10 Maderate-lncome Census Block Groups with the O nr
ol Wictoria, lewas

__fjcnal:a SupnLrigd
Weeds Addressed

Fdemaliticn aod Clearance

Crcualiticn

Funding

COBG §11 S8 T

[ FeserpLon

Demmelitat and Clearence ol L0 substandard struclures (o address
neiphbolond susluinability,

[ larget [ale

| Estimate the rumber
and Lvpe ol lamilics
that will benctit
[rum the proposed
activitics

CSS072020
Miay - Area Beneiil

U location Deseription

Law- 1o Mexlerse- Ineome Census Block Gronps

Plunned Activitics

Seatlered Sites — Located widnin the city Limits of Yictaria s

Demulition oud Clearanes of 10 subslundand stouctizes w addroas
neivliboshood swstaimahilit.

Project Mams
I

| Sunumer C'ump Fropun

Boyes amd Girls Club of Vistoria — Afterschaul Program and

Target Area
Gioals Supparted
Mewds Addressed

(_ itv af” Wctnrm
" Public Service Activiny for G “hildren aml Yoeuth Service

Children gnd ¥oulh Services

I-:1:|r'|:|in r )
Drezeription

' _ Tarpzet Tlate

Facimate the number
| ancd Lvpe of Ganilies
* fhat will bengtis

from the praposed

aclivilies

CDE: 31 :,er {1

" CUECE POOHECCs.

This activily will pravids amsistance Lo olTsel e cosl t employ 3
[ull=Fine -\,Dunsu:lnls whiy wiwl directly withs these children from
low- to maderate-income howseholds whao atlend Cluly attersehanl

| and-during their summer samps. Friefity will be given fo children

of low- 10 moderate-incasne houscholds char reside i the censiy
[Hacks that are conliguous 1o de tzeility. The programs promole

{youth development straregics that werks with youlh from

disdvantaged economic, sacial, and Family cireomstanves. This
aflerschicol and summer programs will allew more vawtb 1 be
invalved in oa healthy structuced aunasphcre wich 1200606
provided L assist with salarics during the afterscheal end summec

[ At leas 4

[ 1[?-¢|.|A|.I'
10 Teve- tr melerale-incume childecn to he served

|L.ocacian Descripliun

Manned Aclivilies

This activity will provide wssistance w ollsel the cast to cmploy 4
fall-girme crunselors who work dlrecthy widh those children from

i~ Lu Tnenderate-toscd Do seholds whioallend Club ullerschaol

Cily of Victoria Action Flan Fapz 47

Annual Action Plan
2019

212

OMB Control No: 2506-0117 (exp. 09/30/2021)



[ and {]uri_ng.th{;i_r SLITIINEE ST Friorty will be Ei'r'L'T.I L children
al low- 12 moderale-income howsebields tha reside in the census
blogks that are cantiguous to the thellity, Lhe programs promaote |
vouth dewelopiuent stralepies that works will o firom
disadvanluped ecanamic, sucied, and family cincurnstanees, This
afterschool and swmmer pregrons will allow more Peuth to b
invelved in a heallhy structurcsd ammosphere with $12,000
! previded faassist wilh salavies during the allerschos] and summer
CAN [rOETLmE.

© Prigecl Mams L CASA A CARA Volumlcer #oy very Child i Need

["Target Arcu | Uity of Vietoria
Croals Supparted Public Sorvice  Abused am'l Megleriel Chiidren _ ]
Weeds Addrezscd [ Abused andd ey lected Children )
Funding ' CIRG: $8,000.00
Dlesceiption Pravide aveilable-and accessible assistence w offset costs of 4

fall-sime caseworker supcrvisors o suppor sec oss, dircet work
and o train CASA veluntoers Lhal ee appalnted Crsrdisng ad
Litem thal advecare for 45 neglecled childesn who have bsten
removed Bom abusive homes ‘and are wards of the state.

= Clargel Dale oy ‘:[‘-"‘UJ.(F
’ E:lumate the number | At least i‘] 3 ahiwed andfor neslectzd children L be sere el
and tvpe ol lamilies
that will beoefit
lewm the propassd
| activitics — —
| Lowation [kser 'L‘t"""" ) ) e
- Plamned Activites Provide availahle and acccssible assislance o oflTsd costs of 4
full-time caseworker supcovisars ta supporl services, dinget work
and 1o rain CASA velunteers thal see appainted Guardians Ad
| Litern that advoeare for 43 neglecled childeen who have boeen
removed feom abusive hnmes and are wards ct'the state,
' Prujest Kams CommuntyeAction Cammitses — Meals o Wheels
Targel Ateu ﬂ of Wictorin
| Goals Supparted | Public Eumlcc ActivityHeniur and for Disalzled 3 Hervce ]
ey Addrezsod Senior andioe Disabled Services
| Funding | CDRCG: 10, 0400.00
Diezceiptien Provide affardahle Meals-on-Wheels |]r‘L‘-Ffram prowides | 474
meals ar S6.78 1 21 low-ieoms elderly andfor disabled
I3 homebound persons with hoe-meal S-lavs o ek and o daily |
. ! prisllness cortace. -
Turiet Diate 143 020240 _ ) ]
Lslimate the member At feast 21 disablod andfor elderly person o be served
uead 1vpe of tamibics
rhyar will hene Rt i
fram the propesed
activilits - ) )
ity of Mictoria Acticn Sare Pazc 48
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CLocation De

Planed Activilies

Trowcct Nare o
| Laruel Ared

L‘n::-n].lr-un'ny Action (_:anrﬁErEg_—j_JT-l_liT; A_;s Iiran_,-l:_

ripriag: | !

Trovide atfordable Meals-on-Wheels program, provides 1474 ,
mcals Al B0.T8 w0 21 low-incoms clderly andfor disabled
homehonnd persons with hat-mes? 3-davs a weck and a daily
wllness conleel.

Ciry of Victuria

£ inals Supenried

Public Service Apere’ Subsistelve Soppoft Sepvice

TMeeds Addressed

Subsiztence

[ Fuzuding

COECG: $00.00000 SRR

I 1escriplion

T;1:g|:l_ﬂ‘m_-_-_ i

Provide up o 3125 annuably lor e waler, scwer and parbape
wility LIl assstance to peevent docomectien and  cosure
afterdabie. healthy and zanicary Lhving coviromments toe 5

tarmlica’ 20 dov-ineome persons.
0973072020

! Faimule the number
| and Lype ol Gamilies
! that will beoetil

| Trem the proposed

| activilies

Al lenst B0 luve- (o moderote-income families or 200 low- 1o
inode rate-pessart o be servad

| Locwddon | escriplivn
| Planned Aerivitics

Prowvide wp o $125 anmuwily for the water, sewer and garhape
utility  hill mesiztance to prevent disconngetinoe and ensune
affordabbe, healthy and sasitary living envirooments for S
Mrmaliss 2040 Jow-ingonie pecsons.

| Pt Name

| Turet hrea

Frod Bark of the €roelden Crogeents The Kids” Hackpack Meals
Frogram

iy of Vietoria

| Citrals Suppurted

Himelesiness i ALRigh Humelossness Prevention

Meods Addressed .
| Fonding

| CIIRG: $1HLONLH

Children & Youth Rerviees ]

{ Desuriplion

—_——
1 Tareet Date

This activity provides 2,000 healthy backpack meals oo S5.00
cach, m fecd 53 children when fico school hanches are rwt:
availahle, =uch as weekends and schoal holideys.  This helps |
homeless students overcome obstacles soch as hunoer ool
i' nmidiulerlion that mstay popede e successs in oschool, The
| PeCiratt iz o callabwration bepecen the Frad Bank of the CGolden
| Creseent gnd WIS KIDFeanngetion, a program of the schonl
| district. %151 il connection laisons perfomm all the daw
beollectiv and certify wll studenls seeved are recciving LSDA Frec
{ Loach Progeam,

L 09072020

[ Cstimale the sumber
I apd type af tamilics
y that will beueir

AL et 53 hareless children o be served

City of Wirterna Action Plan
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from the propeyed
acrivicics :
i Loevalien Desgripeiae ) .
Planned Aclivitice | This activity provides 2000 Lealthy hackpack meals at 500 !
cach, e Teed 33 childeen when teee schaol tunches are not -
availahle, such us wechends and scheal holideys. This helps ©
homeless students cvercome obsacles sweh ws hunger and
| malnuieition that may impede their success in scheol. The
procram is a callahoration betwesn the Feod Banls ot the Gelden
Creseant and VISD KIDZoonnesciion, o propram of e schaeal
disteice. WISy ETDZconneclivn liasons pecforrn all the dac
aollection and cetiily all studenls secvedl are beesiving LISIA Frgg
_lanch Program. ]

Irajoct Mume Lighrcnss tar the ¥ ouch — Summer Sporls Camps
Targce Avcs Tl ol Victoria L )
Goals Supported | Fublic Service AcGvily for Childreat and Youth Services
Mewds Addressed Children and ¥ outh Serviees
Funding SE,000.00 . )
" Dgsariprian Fhis aelivily provides a 518 0schalarship tor approximately 50 a1-

risk chibdren for vacious sports camps held throughmt the
Usugsnar,  Peiotity will he given o homelsss 2nd children (rom
[ jmw- to moderate-ingame hanscholds that reside in the census
blocks that are contigws 1 the Tacility. The progrim promotes
& wyourh devglopmnent strategy that works with youth from
disadvantuped econumic, sociel. aod family circemstaness. This
surmer camp programes wil allod moce youh o be invelved i
a heulthy struclured atemosphere, The program will work with
VISD KIDZcomnection, & pregram of the schaol district @ ensuee
oulreach i met othose priority ahildren, VIS K A eanneetion
9 ligisons perform all the dara eollcetinn and cortife wll swodents
sepved arg reeciving 115034 Free Lunch Program or certified are
. 1loaneless bre VIS srandards.
Targat [ate | N HEGE0
Galimate the number | &t lease 5t homeless o Low- e omodecate Licane Childnen o ke
and tvpe of families | served
rat will benelil
{roma Lthe proposed

ucivilies } .

Lusalaon Descriplio e |

| Plannsd Aclivilies This acrii"'u::..' provides a §130 schelarship or approximate]y 30 a1-

rigk children for varinus sperts camps beld theeoghoot the

summet.  Priacity will be given e homwless ang children from

low- Lo moderate-ineeme honschelds that reside in e census

blocks har arc comtiguous oo the facille. The program promales

a wouth dewelopment stralescy hat woerks willl youth fram
L disislvantugnl seonomie, social, and famity circumstances. 'This !

City o Wictoria Action Flzn Fags S5
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L

SUMCED |_;-.1n|,p_;,;1.;|g_|:._uu3 will allaw mome woulh s be invalved in
a healthy strucnarcd atmosphers. The program will work with
VIS0 KD cormection, u provram of 1he schcal distrist te cnsure
autraazh is met o these privcity shildeen, YISO KT eonnection

[ liateans perform all tee Jata collection and coeify all studeets

served are receiving USDA Froe Luach Program or coerliled are |
Humeless by WESD standarcds. i

SU——

! Pruject Manie

Tarsel Ared

Salvation Army - Vieleria Leamieg Cemer — Life Skills
Pregram
City of Viclora

_dgoals Supporied
Weeds Addressed

| Public Servisses [emeless & Ar-Hisk Hiveneless Prevention

. Funding,

COBG: 55.063.00

Homeless Services

: Dhesaripgian

Tuarpel Dale

[ This activity will affer dlasses 2-3 days  week cansisting of 1ife
i Skills_ ITigher Cdesadon, Food Handlers, and other sclf-he ip, self-

| 0930020

improvement gonrses, It i3 being sanght to homeless men onoan
ab-will andd woluptary basis, The prngram s designed o instill
motivation and confidencs to those paricipating. Fundinge will
as3lst with alvaining the nscessars syuipmenl W ensure Lthe
activily i success (o],

Estimats the number
and tvpe of Tumilies
ihat will benelil
[tuim thes proposed
activities

Lixzietion Dessription

Al leust 18 hoemeless micn to be sarvegd

Planned Astivilies

11

Project MName

“This aetivily-will viler classes 2-3 davs a weck enngisting of' 1.tz

Skills, Higksor Bducation, Fond Handlary, ard ather sel I'-h;tlp. sel-
improycment courses. It i heing oogrht W homsless men on un
ar-will and volntary hazis. The program is desipned Ly ingtill
motivation and conldence o these paciacipatiog,  Fondiog, will
assisl wilh oblaming the mecessury eguipment 0 ensuce the
aclivily = suscessul.

Vigtoria Senine Cencer — Meals on Wheels

Targel Aree

City of Viclera

Gaals Suppored
el Addresssl

Puhlic Service Aclivily/Senior and /o THsabled Scrvice
Senigr andddior [izabled Services

Fundinrg,

Descriplion

100000

Pravide atfardahle Meals-on-Whaeels program. provides [250
meals al FRM we & low-lcoms elderly aadior disahled
homebound perscns with bor-meal S-davs a week and a daily
wezllngss contacr,

Turiect Lrale

ORS00

Fatirnate the number
_and Lype al families

Al fensl * disabled andfor eldeely porsans m e served

City o Wirtenz Aclion Flan
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-

Lyt w711 henel
o the prapused
AcTivitios

Lowation Descriplian

Planped &ctivilles

Travide elfordahle Meals-on-SWheels propram. provides 1250
meals at $7.70 w5 lowsibeome  ellarly  andfor  disubled
homebound persons with hoomaeal S-days a week and o daily
wellness contacl

Pl:u-j SET M

1A} — KIDZEC onneckion

Ciee af Vel

Turecl Arca
Cinals Supporcd

Public Sovices - Homeless & A Misk Homeless Prevention ]

Maeads Addeessed

Children & Y ourh Services

_I-‘undinE

| OB L0000

Dheseription

This metivily ussistz 63 hameless students though “Project
| Sueecss” a proeera desigred to address e ecdz of the hevme less
studenls by removing harriers tbat bopeds their abilily o be
academicolly suoccssfil.  One, [lldme, “MProjecl Success”
wesistant tor 378 hours will be assigned 1o Pati Welder Muldle
sehonl and shelters, An individwalizod plan will be prepared w
addeass the stadenl's challeagss in attendonce, academics,
diszipling, transporiulion, taroring, and olher husis needs.

v f Tarpet Da
Fatirnaee Uhe narmber
and Lype of familics
Lthul wili benctis
Troco e proposed

aulivitios

T I —

AT beast /3 homeless chiklen m he served

1.ocation Descriprion

Plapmed Activilies

[This activity assists 65 homeless smdents cheaugh “Project
Success” a prograndesianed to address the needs af the humeless
studonts by removing baericrs that impede their abiliy o be
acadermically suseessful, Onc, full-time, “Project Sucoess™ |
assistant tor 37 houwrs will be assigeed to Tatti Weldor Middle '
schpol and sheliers. An individoalized plan will be preparsd o
addrgss the student’s challenges  in atlendance, acadsics.
diszipling, lansportation, oroving, and other basic needs,

Mroject Mime

Mid-Corst Family Serviees — Women's Crisis Cenler

Tarpet Arga
Soals Suppored

Publis ["m:jlitil:ﬁ--_- _‘-."r'-nmm.'_'.:‘s Crists Cenler

Wels Addlecssed
Funding

13 -
D kemerplon

| Public Fuuilities - Wamcn®s Crisis Center
GG S2TL000 00 _ _
Expansion of their Wonen's Crisis Corter @ add an addilions]
witng (b a Family Suppan Center. Uhe newly constiuced wing
will inslude a classroomigreup reom, a guict eeom for individoal
counseling, a kitchenelle, balhrowig, and oiticss.

“Tarzer late

City of Viczorz Aclion Flan
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Estimate the nwm ber
and tepe ol fumilies
Lot will Beoelil
Jtunm the proposed
aceivitics

200 adult Ratterediabused homelcss women and 200 children on
yeurly basis.

Lexcation Descripliun

Mol PubBshed Thue L Being a Batlered Women's Shelwer —
Addrass 10 cemain confidential program Oles. With the ity
Limits of ¥Wictorda, Texas

Planned Aclivilies

Cxpansivn of thear Women's Crisis Center o add en sddilional
wing, [or a Tamily Support Center. The newly construcied wing
will tnelude @ elassrosmdereup coom., & uiel room (o individoal
connseling, a kitchonette, bathreoms, and offices,

14

Project Wame
Tarpet Arca

Perpelwe] Help TTome

Ciouls Suppurted

Public Tacilities - Wemen's Shelwer

| Moods Addressed

Fuklie Fagilities - Women's Shalter

Tunding COBO: 53000000

[Jescriplivm Fublic Tacilny activity provides Tunding Tor reoesalions and
rebabililation W 1o (27 exisling stboctwres. Q5 lhe main s
steactuce. feding will bewsed oo remave the old damagsd siding
aod replace with new siding, Funding wifl alae be uzed w0 insall
a scourite- svstemy In ¢he main stueturg,  On the secondary
structee, Fopding will be used romove the ald frors and walls

I and replace with new wallg and flonming,
Turpet Diate DR 30 202200

Fstimale the number

S onal tepe ol Gunilies

bt wilT ke

i from the proposed
actividies

-0 néﬂTipn Dieseription

6l uicull balleredabusedhemeless woemen and 25 children on
vieat] v basis,

It Pullished e o Being a Battered Women's Shelier —

i Agddress to remain conlidential program files, With the City

Limits of Viemoriy, Texas

Planned Activities

Prajoet Namg

Fublic Facility activicy peovides funding for reoovaticons and

rehiahilitation to twa (2 existing semwetures. (n the main s

| stractiare, fanding will be used to remove the ald damaged siding
i and replace with new siding. Fending will also he used o install

uosesurity swslem in the madn struclure. On the seconducy
stiecrare, funding will be used remeve the od floors and walls

| and replace witl new walls and Teoring.

Increase Affordahle Rental Housing

Target Avca Cite Wide — Vietoria, Texps
Cioanls Supperied Increase Affordable Rental [Tousitg
Seeds Addressed Inucrease Allocdable Kenlal Elousing

| Funding | CIIHERCE: .08

City ot Wictoria Action Flan
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dgseriprion

Huppart of developers asing the Lew-Ingome Housing Tax Credic
Program thal satisfy the requiterents and the Honsing Authorine
renlal housimg. this 1 stretly g support aclivily and na fending is
provided lor this aclivity and pual.

| Tarpet ate
Estimate the ouatker
angd cype of familics
that will benait
frown Lhe proposed
_aplivilies

(302112

_L.ocatien Deseription
Plapreed Activities

ity Wide — Vietoria, |'oxas

. Support of developess wsiag the Low-[ncome 1 lousing Tax Credit

Program that satisty the requirements and the Loosing Avthority
remial housing, 1his is.strictlye & support activity and no funding is
prrovvided Tur Lhis activily and poal.

City o Victoriz Action Plan
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AP-50 Geographic Distribotivn  $1,220{f}

Descriptinn of the peographic arcas of Lhe entitlement (incdoding ureas of low-income aml minority
concentrativn) where pssistanee will be dirccted

The Cily did oot award projects hesed un a lareersd geographic sree, bat all money will be expended within
elizible arcas within the City of Victoeia. Allthe activity will be within the City of Vietoriz. 1The low-to- moderate
e (18I oren-based prajeets prajeated in the 2000 - 2020 Aronal Action Plan program vear ane Lhe
Pemaolitiom progran, The tinal 1M1 funding is the Demalizien program thal will assist ten (100 real property
owners Lo rernove & lapidated, abandoned er buened sustures i the heee-income areas, The information above
i ot weluded i the table below due the aeographic HUED definiton althaugh all are LRLarea benetar activitics.

Ceographic Mstrihotion

__ Turgel Area . Percentnpe of tunds
City af Vietnria ~ G
Swan Ceossing ] R e
I and Soderate loeoms Censas Block 0%
Citoups '

Tahle 4 - Gengraphic Thstrib wliun
Rationale far the privdties for gllocating investiments gengraphically

Althouph the Nellewing wee specific 1M1 aren henefit canested areas they do nol meet the definiton of Targer
Areas Tur the peogeaphic distribution percentages. The breakdowas for the astivites are as tollows: Cite at’
Victorla cinywide §s 23.89% and 46 16% in low-rwederars Ipcoms Slocks. Foe e 2019 — 20200 Anoual Action
Plan program wear, all of e public services funding is to benefit low and maderale-income persons, homeless
persons, and Lhase thal are severely disabled which is the same geopraphic pereentapes shown above. Demulition
funeding mules up 17.52% of the furding o assist wen {100 stroctures localed in low and modeeateincome Cansus
bl ek grromups.

iscnssinn

Ll mujority of funding in e Ciry of Victoria is designated towand prijects thal vim be olilived by certain persens
with elipible intcome charactoristics, rather then thase that live in 4 cortain aces. Asca bensfit programs sueh are
the [malition prajects thal will receive 17.52% ol the 2019 - 2020 funding. Hemeless persons, regardless of
which census block sroup they aps curegntly located in are eligible for assisiance.
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AP-55 AtfTordable Housing — 91.22002)
Intepduetinn

The Annuel Action Flan musc specify goais in Tabbe 5, for the numaer of hemeless. non-homeless, and specind
needs houscholds supported within the progrsm yeor. Tuble 8 shows Te number of bousehalds soppertsd througt:
renral assigtance, produclion af new urils, rehabibladion ol existing units, aod acquisitien of existing units,

O Yoeur Goals for ‘[]I.i..* MNumber ot Honseholds tn be Supperted |

Homgless o o
Mon-Tleneless Martgage Assistancs) 4
Special Meeds (eldaely, seversty disabled and - 0
pbused neplected childeen) R
Tonl 4

Table 5 - Che Year Gagls far Affanlnhle Howsinge by Supprel Beguiremen

COne Year Guals for the Number of Households Swpporied Tl-l.i‘c.luﬂll

Rental Assistance o = o .
The Production of Wew Uit . L 0
Rchab of sl ingr Lniks a
Acquisition of Existing Linits . S o o
Total U

Tuble & - Uie Year Guals (o1 Afferdable Hosshg by Aupport Type

Discussion

I'he anly alfordable kousing proseam the Ciry of Vietoria has plarned is the Martgage Assisiance program. Fhe
propram @il ssist four (41 perscn andfor familics with down payment & clising coslasislance.

Althouet the fellowing arc not affacdable housing progeam the City plans to support throagh home less ssreices
dueing the 2079 - 2020 Anmmal Action Plan vear, {8 homeless persons with CODS funding. Throuph the %155
KINYeonnection is assisling 65 Juner high school hemeless childeci, Food Baok of the Galden CTrescent is
wisisting 53 boneless ehildron, CASA will assist 43 peglectod and/or ahandened children who e wards of the
S,

The Puhlic Fasilily project @il be o choeow bomeless wortien and bamcred 2nd abused Women and children ae
M il omst Femidy Services . Women's Crisis Center and Pespetual Help Home,

Currenrdy, the Victoria Housing Authering {VHA) owns and aporates 321 Puhlic Housing onits. The VEHA also
prevides rental asaistance throogh Tenoml Bused Hental Assistance (THEA) voucher program, witici allows law-
ineome persens fo ren! privately owoned beases oF apartments disporsed throwghout the communicy. The YHA
aurrently bas 317 Seotion # Vouchers to fssus i tenants within e city lmils of ¥icloria,
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It eonclesion, the presumed benelits services that will be otfered through the Cicy of Victoria are as follmes: (26)
slderly andior disabled petsans peesiving the Meals-rm-Wheals program, (433 CARA neglected andfor ahandoned
children aed (118) W1SD KIDZconneerion and Fond Hanks™ Kid Backpack Proerem for homelsss children, (18]
[emeless Mon throwgh Salvation Aemy Lifs Skills Progrem. The final presumed activity is the Salvation Acmy
that will assist i= 124 chromic homaless men. The wial sumber peesuened beoaedit suppert services arc 259 persons,

Alsa through a PSA, Comuunity Action Conunittes has a LML hausing henctic of which 88 nen-homgleas
households 200 persons will veceive wility assistapee fo provent hame service diseonnection. Phe program iy
desiansd 1o aks houging mare sffordahle by ensuring access L ulilities necessery Tor o healthy ool sanitars

lvinge environmcnt.
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ATP-50 Public Housing — %1.22h}

Introduction

This scotion deseribes whar actions the City o Yieloriz plans to ke in the 2019 - 2020 program vear by camy oul
the publiz honsing mals el in Lhe stralsgic plun. Delow, the City of Wictoria has ddentilied the manner o whicl
019 - 2020 Annoal Action Plan will adidress these needs.

Actlons phanned dering the next year to address the meeds to poblic howsing

The City of YWicthria's action plans is W continue (0 address public bossing needs by supparting the Tunding of
321 nublic howsing wnils and suppor an employmentjol waining public scrvice pragram to assist konacholds
tramsition from public housing vait 10 ndependsne living at & quicker pacs,

Avctivos Lo enconrage public housing residents (0 becomeémore involved in management and participate in
homeow nership :

Currenlly the iy encourages public houzing resideats whe arc gt-risk homeless o pamicipaore in huodgst
manaaemenl ¢lasses thaugh an cviction prevention program. 1 he ¥ictoria Housing Aothority has 2 resident
cumeetissionee screing on the beard and, sinee January 2016, residents in the Yowcher program are allowed w
sprwne, Currently the Board s residest member participates in the Voocher program and is very active. Al Public
Housing residents are considered part of e Residant Advigsory Beard and ancualks the Houzing Autherity scrnds
uul o letter w residents iuviting e to join the Resident A dwizory Board. The Housing Anchority affers jnb
ticks to those residenes that need community service hoursto Wbl their lease requirements. This wllows these
resedents o wark with the staff in hopes of completing their needed hours as wefl as pussibly leaming a skill.
Thiz could allaw those residents fature job opportunities gt the ousing authoriey or even elsewhers in the Cigy.

If the FHA is desimnated as tronhled, describe the manncr in which loancial assistanee will be provided or
other assistance

Mot Applicabls
Iiscussion

Afthough the City of Yictoria does nof frave nny plans fo increase e ngmber of pablic
finnsing uniis duving the 2019 - 2020 Anpasl Acion Plan progroun pedar, i will continte o
suppart the furding of 347 Section § Howsing Cloive Voschers aloage with the 321 public
hionsing units, Throwgh cmployment £ job trafning pablic service program, the Ciy of
Ficteria ropes fo kelp kouseliafd s transition of a quicker pace from pubfic Beasing unity fv
fndeprerdent Hving.
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AP-65 Homeless and Chither Special Needs Activities — 91.2200i)

Introduclico

This section will dizcuss the City of Wistrria's plan durine the 2009 - 2020 Apnoal Action Plan o reduce
horelessiless using the goals identified i the strategic plan. This section alio addresscs the activitics retarcd o
supporting hoensing needs of nam-hame less pepulations.

Describe the jurisdictiong one-yoar goals and actieos for redocing aod ending homelessness inclwding:
Reaching out to homeless persons {espredilly unsheliered persons) nnd assessing their individuak needs,

Caonsistent with the Frive-Yeur Consolidaled Plan's Strategic Mlan, the Ciry of Vietoria will pursue the goal of
reduping home lessness. The Cite hus proeratimed public service activitles that meet the follewing abjestives of
the sirateeic plan:

»  Provide sereiccs o the homeless thar prames sclf-sufticiency,

& Coentinue to supporl pregeams wilhin the Cily that of Ter meals, shelter Docilities and/or sheler beds 1o the
home lsss.

v Increase the capasity of shalters for the homcless.

Victoria currently tries wr address vs many individoal peeds of the homeless as possible. In repands to the
unzhelwered bemeless, their mum needs are lood and shelter, Many are currentdy pecvided warm mcals through
the local soup kiwdwen, Christ's Kicheo, six days a weck. Theee ae currently 130 beds available ro many diftzient
proups of homeless individnals, 70 of ®mhich are mucrgcnc}.' housing bedz, 38 mansitional honsing bads, 6
teedtiment cecr beds and 36 permanent supportive housing beds o aid residents in getiing back to independent
living, Tar those that are sheltered homeless, many of nor sheliers also provide education? jub raining prograns.

Addressing Lhe emergency shelbter and trangitional housing needs of homeloss persons

The City ol Victarka relics oa CLBG tinds and the resnurees of the nitn-pro L sgenciss kb nddress the emergency
shelter needs, Proscatby, the city of Wictoria has 88 emergency housiog beds, 38 transitional housing beds, and &
tecarment eantar heds, These beds sre vrgeniced 1o meel he nesels of vacieus aroups of hemneless, Thene aee S0
eds available for women, and etaht (B} individual® Yamily emeepeney shelter beds, All ot the 38 transiticnal
howsing beds are surrently culy available ta women and children o provide safe and seecssible housing

homeless persons in the oity of Vistoria,

ITelping homeless persons (especially chronically homeless individoals and families, families with children,
veterans aod their Booilies, and ueaccompanied vouth] make the transition to permanent bowsing and
independent living, indlading shortening the perind of timc that individuals and fwmilies e pericnce
homelessnags, facilitating aceess for homeless individoals and families (6 affordable housing unies, aod
preventing individuals aod families whe were recently homeless from becoming homeless again

There are ey muinsleearn social seevics ageboics that provide services and programs o prevent home lessness
that wil2 e urilized in the 2019 - 2020 Annoal Action Plan, particakiachy education. job teainine, counseling, soup
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kitehen, emercency waler bill assistance, and Iife skills taining, amone othees, Cuerently the Cuv ol Vicleria,
throweh the Continuum of Care (ol has 36 periaent supportive Lonsine boeds to aid residents in petline back
Lo independent living, 18 of theze permancnt hawsing beds are designated te chronically hemeless men, nine (9]
o worken and children, ana sine (93 to tamilics wich disabihties,

[er wder 1o shorten the amount ot time that @ person spends femeless, there are 68 smergency shelier heds, and
1 transicional shelter ads, Many of these beds are availuhle o any person in need of shelier. A1 538 transicional
heds are Tor wamen and chitdren enly. Trrog and aleohol cebabilitdion is ofTersd theeogh many of the shelers.

[during the 24018 — 2020 Action Plan yeur, the City plans o previde 80 eairemely lus-incore and Low-meome
howgebiolds wath seater bill agsistance. Thess prosroms become very wselul w shorien the period ol homelessness
and to provent individuals and fumilies who were recenly homeless nom beconming homeless sgiin.

Helping lime-imenme individosls and Gamilies avoid becoiping homeless, sspevially extremely bew-ineeme
individnals and Familics and thewse who are: beinge diseliacged from publicly funded instilutions and systems
af carc {such a3 health cave facilitics, mental bealth Geeilities, foster care aud other youth Gaeilities, and
enrrections priggrums and insiiiuiions)y; or, receivlug assistance from public or private agencies thad
address housing, healtl, soclal services, emplovyment, edncation, or youth needs

Cne ol the Cily of Viclora's stiafegics for reducing homelessncss is by pravidiog programs and services for low-
income individuals and familics that will hapofully prevent chem from becoming himeless, e Subaislence
Suppedt Seevices is for extremely lwe-income end. low-ineome individunls Lo receive waler wlilily sssistance,
fand, and eviclion prevenlivn ussislance, when pos sible. The Ciiy will continue o warking to increasse the nomber
al afforduble howsing wnits in the Cice for Iow-income Individuals.

Many non-prolil service providers in the city also pravide assistanes w low-inzome and very low-income
housebelds such as Golden Cressent Halkitar far Himanity, Hahitat huwilds afTordable hiosing Gor individuals
andior familics whe cam between 353% to 0% Housing Area Median Tamnily Tncome (JIAMTT) Tlabitg Tur
Huymarity is now construeting homes in s subdivision that i ool within g CODG-eligible Census block proup and
no elizible Hubilal lecalion iz expeetéd o be available within the eomaining vears ofthe cutrent C1%, To continee
L1 address alTordable lomsing-related TIPS poals, this action plan will allecate additional tinds 2 the Mangage
Assislance Trogram.

The Salwation Army provides Slepping Slone. 2 drue and sleobol rehabilitation progeai that can be used by
inchividualy 1o help them becomee drug [eee. and prepacs thein for re-cnti intg zocicry, whizh will continne
operale and @ mew Dile Skills Teogram oo get sramed in the Fall 240749,

IYirchwrge planning and dischorpes follow wp vceurs Jor all individoals leaving 3 Seate ospiaalfSchoel reraening
1o Lhe Jocal service area. This cosbecs peapls have sovices |linzd up upon their retumn, such as dockor servicss
and medication refilla. Programs al the Weblasis Community ensure ductor appotntoeents ars seheduded aod all
appsvinkments aee allended. They aisa schedule daily MMness classed and teash healthy cating classes and offel
smohing cessateen ckasses, This will help the severclhy disabled 0 reduce medical visits with a healthier living
stvle apd transitianal housing tor & temm of 18-24 months. Fronsitonal housing offers short wrm living that
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ingorprTates lving|ife <kills 1o tnelude joh scarch and permanent housing, Currently. when a peesos relurns rem
w menlal wnd phesival kealth inatioetion, che intention would be for them 2o inta @ peemancit suppartive bonsing
whit, [lowever, there ate ant enough oeils currently to allow tor peemanent supportive housing.

One year zoals for the nnmber of houscholds W be provided housiag throngh Honsing Opporrpmities for
Persons With ATDS (HOPWA)

The Sty of Vicroria does not receive Hiesing Opporlundies [oe Pesons with ALDS (FOPWAY tunding, This
apal iz met through the Cmnly of Yictons Special Secvices, e Local provider who kas reportad there gre B3
individuals Hving with THY/AIDS W Vietoria accordingly o the 2003 veport prublished b the Texas Departmeant
of Staoe Heallh Services.
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AI-TS Barricrs to afflordable honsing — 91.220(j)

Il rodustivao:

In the Ciry ol Victoriz, there iz 2 geeat peed for afMurdable housing o peevent houzehelds fhom hecaming cost
burdencd by Lousing suets, HULY requires jurisdiciions that receive fodeeal funds e commit to Lakimg aelions 1o
alTizmatively further fir housing. The ity of ¥ictora hus identificd six bacriers 10 affordahle housing thatl wrs
cutlingd 3o the Cigy’s Analysiz of Impediments. Thess impediments sre neighborhood deterimtion, inadequate
supply of low cost homes, inability w obtain sale rental housing, nesd Tor houaing and services for the homeless
o mmintmum b sive requircmenns.

Actinas it planned to remove ur amelivrate the negative effects of public policies thad serve as harriers to
affordable houging such a5 land wse conteals, tax policles affecling land, zoning ordinarces, building codes,
fees and eharges, growih limitations, and policies affecting the retoen on residentisl investment,

These burrizra are 7 hig jssue to the City af Victoria, and'eorrecting them is vital to cnsure cqual access to honsing
fior persuns al like income levels, Currently. the Cily of Vietoria does huve stmatepics in place Lo address these
bacriers e affordahle hoising,

I. Meiphberhood Deterioeation - Ellarts th sustain and reyitalize neighborhonds will be carried oot through
Live demolitiem program, Durisg the 2019 — 2020 Annoal Acrian Flans yair the city plans (o Jemolish ten
C1ey structuces thal huve deteriararcd,

2. Imadequate Supply of Liw-Cast Homes- The Muotteape Assistance Program will be careied forsard by
providing down payment and clusing cost assistange to four (49 Grst ime homelmyers, Discussion will
corLiowe with Habitet for Humaniey ina sew “Brush Lp® rehelilisation progam.

3. Inabilicy to Obuain Suls Rentul Hesing,— The Ciy ol Victors trics m suppoer and collehomss, when ahle
to, with Ioeal non-pecits and ¥Wictoria Housing Anthority,

4. Weed (or Home Chwnership Edueiticn- Currently there is o scheduled programs that Lomesewnership
Educatirn will he requiced.

5. MWeed (or Thesing and Services for the Hlomeless- Fhe Ol warks with the Vietoria Area [lomeless
Coalitivn 1u address Lhe needs af’ the homeless. Through the Pullic Scrvice Activities, the Wacer bill
azsizanee 12 availzble e aid in the prevention of hemelessness throogh subsidence support. he city las
al=o funded a program 1o assist homelesa students at Victoria Independent Sehool THstric (WIS The
fmal wctivily thar pravides support services for the homeless js the CASA progeam for abused wnd
ueplected children needing Gwardians Ad Liem who advocate fioe their best interest for the children being
removed Fromm theie abgsive homes.

a. [msufficiert Public Minimom Lol Siee Reguiteroents- Migigwon Lol sice is a suhdivision-plating
reguirsment established by City Code, No COBG programs address this baryicr: liowe ver, stall recommizes
il putential hardship camsed by this requirement. Toallevials Uos, the City has created oew Lot calepories
w0 promate infill The “enttags Jor™ categury only requites minious sice of 4,000 552 provided verain
coendidans be met,
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T Sidewabks Instalkarion an Mew Developed Lots  The iestaltation of sidewalks ana newly developed ot is
reguirement ealablished by City Code, Na CORG program address this burrier, hawever, el reciepizes
the potential bardship caused by this requingment.

Discussion:

The ity of Wicleria hus plans i place during the 2019 — 2024 Annual Aclivn Program Year o oddress many of
the: birriers Lo afferdalble hovsing. Althoogh these programs will mol elatinae the baceiees te aftoedable hausuug.
they will maks mere hamas afforduble, and accessible W low and moderate ingame familics, The programs
addeess neighhorhond deteripration and provide eviction assistance o low-mcome persons that prevent a family
Fronm geing inlo horelessness, Lrility assistance alwo assises in prevenling homelessness aml health iswees thal
stern Crom loss of otilites, The peogram for homeless stodents; Project Sucesss kelps provides assistance tirough
a Project Sugcess Haisen cnauring they receive all supporl needed 1o be succesafiol & a smdon
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AP-BS Crther Actions — $1.22i0k)

Introdoction:

This seetivn ol the Annual Action Pla deseribes the Ciy ol Vicloria's plansed actions W carey aul Lhe [ollowing
strteries cutlingd i the Strateeic IMlan:

w  Address abstacles o meet underserved needs
»  Taoster and maintain atterdzlle housing
o Dvaluate ood reduce Jead-based paint bazards
v Reduce the aumber of poveroy-level families
s Develop institucional sieueture
»  [Fohanee Coordication
Actions planned o address obstacles o mecling underserved ieeds

As o small entitlement Ciwy, there are extremely Lienited reseorces available 1o meert all the needs. The Ciry will
oldress the priorities that were ideariticd in the 20152019 Cenzalidated Flan and Strategy. The majoricy of
funding has been allocted to projees and activities in high prioricy calemories. The Gllowing obsiaclss to mesedng
nnderzerved needs were identi fied in the Conselidatml Plen and Somtepey:

»  Ongoing cuthucks Lo Jedeml and state resounces are Turher eroding public service apsnsies capacity
mieel e needs for alfendable houzing and oo comununiny develapment assisancee: noeds,

v Wicloria 15 less than 1 percentape paint abose she staewide porcentags of hawscholds Tiving in poverhy
thaere e Stare, Approximately 14.3% of hauschnldstamilics in the City are living helowe the todera
paverly line, camparcd with §3,4% statewide,

4 Faducational stainmend is @ signilficant contributing faeler o poverty rales. The percentape of peesans el
have a hachelor's degres ar higher 35 [92% i Vicworie, Texas, which s sipnihicanlly lower when
compared b e slalewide percentape of 26.7%.

The 2415 Americn Fectlindsr census numbers shaew sbove the City of Viclesia hopes to matipgate many of these
izsucs by praviding tinding oo programs wich the geal of helping citixens m paverly witn job raining. §he Ciy
af Victorin cumrently does nol heve any procrams be brine people oul of poverty; howevor, tore arc prograims i
phice to aid families that ars in povemy from beeoming enar hurdened and will alleviate samae of the eost harden
theough the assistanee mfered chrough the evieton prevention and waler utility assistance progrims. There are
also programs that sid at-risk bomeless schoelchillren additionsl counseling assistance W mprove Lheir prades
and atendanee.
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Actions planned (o foster and maintain afferdalle housing

e City plans to help foster affordable housing throngh dosn payment and clusing cost assislance progroms.
Morlpape Assistanze Progrum, an allordable hausing program, 15 cilywide fur lewe-income homebuyers. The ciny
will continue te ase demelition funds @ help improve the sustamabilily in targeted eighbomosds, Another mon-
prafie howsing provider i the City of Yieloria provides wssistance to low-ineams and very low-incame hauseholds
is Habitat for Humanity, althougk the new sebdivision they ape currcarhy byilding in i md located in a low-
meornc cligibls block growp. Hubilt does provide affocdable housing for individuals andior families whe cam
bepren 35% 1n G0% ol the TIAMEL To ascomplish affiordability and not be vost-burdened, Habitat peovides
morlgames L low-moedeeate ineoms homenwners interesi-lree; by levermping addicionad prane funding, Ha fritat
far 1lumaeines current nedghhorhood s not an eligivle census block group and Habiwl will nel be completing
the pew hemes ouide ol s kodnioea Subdivision vecl afier de 2070,

Actions planned to reduse lead-based paint hecea rds

T 2000, HUIY implemented repulations that requited ciries no address fcad based paint havards in their howsing
programs. Frism these regulations e sost o rehabilitste ope house alTisctes] by leud based paint woold cost o
minimumn o 20% ar e per it than one withmm s lead based paint haeard. The City reciognizes @ need [or
reducing the quantiey of lames with Icad hased paint and will senlinee w suppoct rchalalitation ascvicics,

Towever, the rising costs o address lead paint hwcords are nor feasible $or the Ciey te suppont in the 2008 -2070
Anowal Action Plan program year. Presently, the Tesas Childhood Lead Paiseming Prevenrion Program
administered by the Texas Deparlment of State Health Seeviees, aneualty tests childeen onder the wme of six for
clovared Rlood lemd evels.

Actions planncd o redueee the number aIﬁn#erty-lgvel families

Currently there are no palicics to reduss tha number of households wilh incomes below the poverty level. The
City 15 curcently providing 14.76% of ils funding lowirds Public Service Apencics. and 30.22% of the udget is
being directed towerds Public Tacility projects, Witk the funding provided towards public services and public
tacilities the Cily s aiming to improve the quality of life of those personz cuteently living in peverly,

Actions planned fodevelop institulivoal struelure

The City of Vicloria Development Services Depactmant oversees the development of the Consolidated Plan and
is resprmzible For the cversight of aetivities fonded thrasgh the C1IB0E Program. Developmient Services assures
the cligihility of proposed projecis. ussisls o accountabiliy eoview, and encets finaneinl and cversight
requirements of TIUD. The aclivides undermaien with CIBG funds manbee olher city alfives such as Code
Coforcetnent, Bnvirommenral Scevices, Parks & Recrsation and Public Works, The City will continue wzse its
existing instiational strucloee during he 2019 - 2020 Anaual Agticn Plan Year o ensure COBRG Tends are

allocated L Lhe propes o7 gaiiZatians,
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Activns planned (o enlhnnee coordination benveen public and private howsing and social service agencles
The City of ¥Victovia will cootious 1o coardinate with agensics during monthly neetings to addess the needs of
service agcneics. The City promores all opportunicias te facilitate quarterly meceings o sireamling informarion

and increase sommunicaticn and conrdination.

Discussion

The City of Yietaria will take many steps during the 20010 — 2020 Annual Action Plan Frogeam Year to gnhange
seryices to low and moderate meome residents by identilying and redocing ubslacles and heeriers o addressmg
the poeds cost offeetively and efficiently within the Federal repulations. The sose of commuanication hetween ity
start, and the public and sub-recipients o PCDBG unding will allow for fundiog w puote the spproprioke progroms.

FEpc Oh
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AP-80 Program Specific Requirements — 91.220(TW1.2,4)

Introd petion:

I'hz fallowing seclion addresacs the program-specilic reguircments far Lhe Annaal Activa Plan
Commumity Bevelopment Bloek Grant Pragram {CDBG)

Reference 24 CFR #1.22H1(1)

Prajects planned with all COPLG funds expected to be available duriog the year are identified in the Projects
Table, The Following identifics program income that is available for nse that is ineluded in projects to be

chrried out.
|. The tatal amounr aof prr\grﬂ.m imeeunies thal will huve been ressivad bofore 000
Lhe slart ol the nexr pragram year and thal has nol vel been repropraiuned '
2, The arncunt of procesds fem secion LO¥ Joan gearantess thae will he vsed during the
war L address the pricrity necds and specitic objectives identified in the prantee’s strate i S0, 06
p]:ln
- The amount of surplus Gands [rot wiban renewal sploments: 50,00
4 The amount af pmy grant funds returned Lo the Dine o veedil Tor which the plﬂnl'n:l.‘l s has 50,10
j:u::-T been included i a prior stalement or plan, R '
| The amount ot income fram r”lm*l.-fum!l:cl agtivilies 50,00
Total Progrram [ovome . D N S0.00

Chlier CDBG Reguirements

L. The amaunt af'urgr:nt nced J.ullﬂllﬂ's . in

. The estinnfied perecitice of CIIRG flnds 10K
that will be nsed for activitics that bonefic ]
persors of lew and maderats ineome ;

LMiseussion

[ heres is e progeam inceme which as been included inthe 200%— 206240 Action Plen Tor the Cile ol Wicleria, All
Propram Incote has been receipted in 1315 far past program years sod will be pregramomed os activities are
placned. As progran inegme i@ reasived the Actian Pian will be amended accendingly based on the mequirescos
in the Ciizen Participativn Man.
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City Council Meeting
Comments from Public
Hearing August 6, 2019
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Citizens Comment Forms
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Citizen Participation Plan
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CITIZEN FARTICIPATION PLAN
COMMERITY DEVELODTMENT BLOCK GRANT PROGE AR
CITY OF VICTORIA, TEXAL

A Citizen Paricipation Plan is a requirsd pare of the consofitsted planning procsss. (23 CFR SE.1035) Although
the regulatians do not reguire o fommet stroclure for cilleen participetion. they do state that siteens shall e
invnlvod in the prioritiinge and plaming ol Commuonite Development Block Gran (CDBG) ootivilies.

Tn am ellorl w permaal public examination and to enhance pablic aceauntalxilivy, the City of Victaeia will make the
Iellowing informatien available to gitizens, pubiic agengies and ather interested partics opon request: (1) the
amount of fiunds expeeted o he availahle for propnsed Commuonite Develnpment activitios, (23 the range of
cligible acoivities that may be undermaken with such funds, includingr the estimaned amaount thee will henetic
persons of dow and moderals ineume, and (3] the geoerphic areas which meel Cominunily Developmenl
chgibility eriterie.

The City vf Victorin will cenduet all of s Commmniy Development activitics to minimize the displacement of
persons. In e unlikely evernd far ans person is'displaccq_.h:.f Comminity evelopment agtivities, the Cine of
Yiclimia will provide reasenable relocation assistance as allowed by i,

To encowraue ample citizen participation in the CDBG program:

L. The City Cowngil will heeld at leasr ane phlﬁli{: hearing during the develupment e the censolidated plan
and for any substantial amendments L the plun o oblain eilleen views,

2. Advance notice [or all public hearings will be published mwo wecks in advanes of the heasing, Heavings
will be held al tmes and locarions comvenicnt to potontial and actoal bencficiarics and  with
acconnnedations tar persons with dizabilitics, Inrthe case o puhlic hewrings where a significans namber
ol wen-English speaking reaidents can he reasemahly cxpected o paricipals, materials b be handed oot
will be rranslated into Spanish, citizen conmentls weitten in Spenish will be translaled. sl whers
pra=iltle, Spanish draes lators will he present.

The proposed consolidated plan and any suhstanial amendmaents tothe plan will be published in summary
tarmy in the Vietorin Advieate, o local newspaper af gererst circulation. The summary will describe the
cenwenis and pucpose of The conselidatad plan or substantial amendments, and will include & List of the
becations whees copics of the antine proposed plan or amendments may be cxamined.  Copres will e
available ar the Yictaria Public Lirary, government ndfices and ather public places. [y adidition, the Cicy
will provide a reasonable nomber of free copies e cilteens vod groups thal regqusst il

[

4, A citizens' vorwnent period will last for at least 380 days after the publigaticn ot the eansalidated plan o
substantial amctdments to the plan.
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A0 Comments end views espressed by cilleens on the proposed plan or substantiel smendments will be
considened by the City and eaclosed i svoednary 1oen o e plan, Aoy conumenls or views nol [ullowed
will be aucompanicd by the reasans why they weec nat aceephed.

&, The Clity will provide a timely, subslantive wotlen response bo svery wiatlen citizen complaint, within an
estahlished perind ol uime (within 15 working days. whers practicable ).

7. While the citizens of the Ciie of Victorie will provide input and dicsction for the development of the
CIBG pragram, Cily Council will have the ubtimate eesponsibility wo determine how and where the
Comnrmunary Develepment fuonds will be spent, :

AMEMNIIERMT PREHTESS

The amendnent process shall Tellwa the above stabed ciliven participstion plan and shall only be Tor thoss
amendments thel are considersd o be "substantial”, A substantial amemdment shall inslude:

1. Anvchenpe in Lhe use ol CDBG [uands ever the antoust of F100,G00 Ieoe one eligible activity 1o snother:
and
2. Anychonee in the peicrities of the 3-Yr, Consalidatzd Man,
ANKLAL PERFOREMANCE KEPORT

Public natice shall be published in the Wicloris Advecole and will desceibe the conenes and purpose of the
performance reporl, wnd Include a list of the lecations where gopics of the antire repem may be examingd, A
cilizen s comomenl period will Iast tor at least 15 days after publication of the pullic notice. Cormments and vicws
expressed by citizens will be amached othe p-:r_fbrmanm e,

M public hearing must be held onee o year e revisse progrom peefmmence and wooblain cilksen comoents and
input fior the direction ol the CDOG propram..
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City of Victoria
Income Limits
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Victoria, TX M5A
FY 201% Median Family Income [MFI)

30% MFI
S0% MFI
BOM MF
BO% MFI

1

2

2019 Income Limits

3

Parsons In Family

4

E

B

7

8

%14,350
523 850
S28.620
538,150

516,400
$27,250
532,700
543,600

518,450
$30,650

436,780

549,000

S20,450
534 050

540,860

554, 500

$22,100
$36,200
S44,160
558,900

523,750
£39,500
547,400
563,250

$25,400
542,250
550,700
$67,600

$27,000
544,950
553,540
571,550
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Grantee SF-424's and Certification(s)

OB Hiber, 208000004
Lt Lenss: TR

Application for Fedaral Asslatance SF-424

& Typr afapplicm cn: *IF Rewhicn, ssact appncpians lelons:

[7] csnndruaian 'Sl Bl

|| Feawisi -

®1L e ) Sabrssan

E Prespploaaion

T Apsdation

[ wnmnirdbto secded Appiivalion

iun :

2 apglicant Ll

* 3. Dzt Rensivsl:
i : 6 es mm-cwonmay ]

1a. Fedzml Erdily leenlifr. b Metm s Awongd idunihivr

ELTEE] i

Stade Usc Only:

]
3 iluly Hesivad by S ) 7. Feat ApEsslan ke il |

& APPL/CART INFORTSRATION:

"a. Lagal Mame: |'-::|-:r e Wirkne A

=i ConmeypeeiTewpas deplfcien Humbzs SRR Sn R
[' AWMMRLTANNT

Ci-nidldl

L

1L Anfilrasa:

B Mo wrnd corfact infoncaticn of person tu by contacfed on matiers invedeing ihis applicatian:

b Al CL =t 1] |
Szl - i |
* Liw, irikaris = o o |
Cartglash: o |
" e (14! Doxas ] o
P 1 J ) T
oy [a}-L/% LT\_I_IEI':I E_'_IF. I.H.D;: T Tt -_l
L7 Pl Cafer -'.',!_'.[:'_E. 148 i [ o
1, Dirgjanizalionall Lliik;
Evepea rnent M Liwscn Memn:
Davolopoont Sczvizca B | |:.' A :l: i.:'l:_| I.: '-’i.:.i.-ll [H El : J

I:":H'I CHIR

[RLIIER .

* il Hame:

* Liwal M Iy_cr_fn.\-_.,'

Mkl Homz: E_m_-ic |

Bl

15e: {imvel aprant covroloator

Sl -Lesinna AT ]!

Lovelo[@ant forvicec Doparkmsac

* feleptay Mumier: 351455 _33:'.-“ ) Feoe Humharn [2e_-285-23064 |
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11, Gxlubay ol Feds=ral Doanestic Aasistance Huenlen

ll? "‘:F‘.i .I' ___J

CFEOA T

Aprplication for Federal Assistance 5F-424
* & Type of Appdcant 1: Select Applleant Type:
o Cily we Dawnadl g Lnwsrraranl I-
Typa alaocdbanl 2 Saiwc] Applcars Pyps:
T Apy e 5 Sl AupizrL ype
'GP iy
0. Hanwa of Faclaral Agoiney:
I &, Doporimenh of Jonsds arl Ur i Isawalapianld, B T .-__-_--“_-]

|l.'f:.n|l||..|.'.l._-|' LrosmBeparae L W ek Srane J0el L moen, Beael

* 1L Funding Crapartunily Humbee

|H’G:i-’.‘l.‘: SED-AY-D1-CREES hot Funcdoe :

* Tidw:

Saldanze on Suboittine Concolidatod Diono/Cocomowlzas RLd, Anlicl, ams Boormsic Seons Ly =il
CCAOEE Aoty [idle faw 118 135

L

12. Cempelitlen Ifanbicallon Hinnkae:
| o

lilie:

14, Aimaz Alfachsl by Frojac {Ciiag, Coivdisa, Sdpbae, #lc,)

B R e e

*1€. Descriptive Tige af Apglicant's Fraject:

City oF Tictawia. Toxsrs — Qommundty Zovelasthons Block Drams Brogsaw — 2024 Gmroal etlon Tlan -
CHRES et faecrdecoz 12

Avath 2§ TG S rants s s e iad I agass) Falaielane

i ATl e Pl e [ Sl v |

C s

S
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Appllcation fer Federal Ausislance SF-424

A%, Congréssional Bistricts OF:

* . Al T2 B T L et o e o

Alads am addbicnal 1 ef PrograniPociac ] Soag assinesd DRI P ossat,
| {moeraparongne | [ el ssdmnied | [*ing s |

17. Proposed Projert:

R~ T (R ThOEm Dome |1E L SL0EE

1. ERtimared Funding {§y:

@ Feodormi | e 537, 1%%.00 T '
# L Aupeizzank LLED
At .00
4 Lol —=n T !

A THlmr

"L Fragam cems

T WA Mz, 134, f'll.l

.

- S

* 1%, Is Applicrtion Subjoct to Revicw By ate Under Exccuetive Qrder 12372 Progess?

——

|:| u, I app icabicn s rnade geailcbbs o e Slete urder S Cozanive Drder 12002 Poossy oo maeiaw on )

ﬂ A, Fregram e subpes e B2 DEYH Rk s e neen saleeicd Gy the Stide bas reakos

AT 1 s ——
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e ] b i
1

s, provide weplaralion =nd altach

i

21, 7y elgnine: Bhis applicabion | el (1) ot atptemaprts contalaned I the Bl of cortflearioua® angl (24 Ha) fhe seafananta

laralin ara frua, completa 2nd Aecureta 1o e bast of my knowsados. | aksn prackda tha v itand azsormiees'’ and agras b H

carmply wih any rasuting serms B | arcapt am aasrd. | A aearn that any fabse, Ao, nrfrauidalant stxmmants or ckims oy
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ASSURANCES - CONSTRUCTION PROGRAMS CIMB Murnber: 4040-0005

Expiralion Dala: R

Public reparling burden for this callection of information is estimated o average 16 minubes per respanse, ncuding time for reviewing
instructions, saarching existing deta sourcas, gathering and maintaining the data nesdad, and complefing and reviawing the collection of
Infermation. Send camments regarding the burden estimate or any other aspect af this colieclion of infemation, including suggestiens for
reducing this burden, to the Office of Manapement and Budget, Papanwvork Reduction Project {0348-0042], Washington, DiZ 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AMND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

1.

WOTE: Sertain of these assurances may not be applicable to your projact or program. If you have quastions. please contact the
© Awerding Agency. Further, certain Federal assistance ewarding sgencies may require applicants o certfy 1o additional
assurances. Ifsuch is the case, you will be nofified,

As the duly autharized representative of the applicant;, | cerlify thal the applicant

Ha the lagsl Buthcrity to spply for Fadersl essistance, B Will comply with the Infergavernmental Personnel Act
and the inetilutional, manageral and finanelal capability of 1970 (42 U_5.C_§54726-4753) relating to prescrbad
(inczhacding funds suflicient to pay he non-Federal share standands of merit syatema for programs fundsad

of project costs) to ensure proper planning, uncler arve of the 19 statules o regulations specified in
management and comgletion of project described in Appendix & of OPME Standands for a Merlt Systam af
this application. Persannel Adrministration (5 CF.R, 500, Subpar F}
Wil give e awarding agency, the Complralier General 9. Will comply with the Lead-Besed Paint Poisoning

of the United Siates and, if appropriate, the State, Prevention Acl (42 U.5.C. §E4801 el seq.) which

the righl o examine all records, books, papers, o prohibits the use of leed-based paint in construction or
documeants related to the assistance; and will establish rehabilitation of residence siructures.

a proper accounting aysiem in accordance with ’ .

generally accepted socaunting standands or agency 10, Wil comply with all Faderal statites ralating to non-

diractives. )

Will not dispoea of,; modify thewse of. or changa the
lenms of the real property lille arather inberasd in fhe
site and faciliies without permission and instructions
from the awarding egancy. VWl record the Faderal
awarding agency direclives and will include a covenant
in the titke of raal proparty acquired inwhobe ar in part
will Federal assislance lunds bo assure non-
diserirnination during the useful Be of the project,

Wil comgply with the requiraments of the sasistance
awarding agency with regard bo the drafling, raviews and
approval of canstruction plens and specifications.

Will provide and mainain competent and adeguabe
enginearing supandsion at the construction site ta
ansure thal the complede work confanms wilh the
approved plans and specifications. and will fumish

progressive reportz and such other information as may be

rejuined by fhe assistance mwarding agency of Skabe,
Will initiate and complele the work within the applcaiba

lime frarme aflar receip! of approval of Ihe awarding apancy.

Wil establish safeguands to probibil employees from
using thair pogitions for a purpoee that constitutes or
presenls (he appearance of persanal ar organizaional
confiict of interest, or parscmal gain.

Previous Edition Usabls

Sarlhorized for Looal Reproduction

discgimination. These include but are not limited to: (8)
Tithe Wi of thee Chil Rights Act of 1964 (P.L. 88-362)
which prohibits discrimination on the basis of race,
celar of natianal ariging () Tite 1 of the Edwcation
Amendments of 1572, as amended (20 U.5.C. §51681
1683, and 1685-1686), which prohibits discrimination
on (he basls of sex; (o) Seclion 504 of the
Rehabilitation Act of 1573, as amendad (29) U.5.C.
784}, which prohibite discrimingtion on the basis of
handicaps, (d) the Age Disciminalion Adt of 1975, as
asmended (42 LLS.C. §§6101-6107), which prohibits
disrirmination on the basls of age; (g) the Drug Abuss
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating 1o nondiscrimination on the besta of
drug abuse (f) e Comgrahensive Alcahol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L B1-618), ag amended, relating o
nondiscrimination on the basis of alcohaol abuwse o
alcohoiem; () §§523 and 527 of tha Public Health
Sandce Act of 1912 (42 U.5.C. §5200 dd-3 and 290 ee
3}, as amended, relating fo confidenfiaity of alcobol
and drug abuse patient records; (h) Tite Vil of the
Civil Righbs Act of 1968 (42 LL5.C, EEIA0T ot seq.), as
emended, relating %o nondiscrimination in the sale,
rerital or inancing of housing; () any olher
nandiscrimination provisions in the specific statue(s)
ungder which application for Fedaral assistance is being
made; and {]) the reguirements of any ofhear
nondiscrimination statue(s) which may epply to the
application.

Standard Formn 4240 (Rey, 7-97)

Presaribed by OME Clroular 8-102
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Wil comply, or has already complied, with the
raquiraments of Tites || and [ of the Uniform Relocafion
Assigtance and Real Property Acquigition Paolicies Act of
1470 (P.L. 91-845) which provide for fair and aquilable
treatmeant of persone displaced or whose property is
acuired a5 a resel of Federal and federally-assisied
programs. These requirements apply to all intarests in real
propeity acquired for project purpeses regardlass of
Federal parficipation in purchases

Vil comply with the provisions of the Hatch Act (5 LS.C.
5545011506 and 7324-7328) which Emit the palitical
aclivities af erployees whose principal emplaymen
activitias are funded in whale or i part with Federal funds.

Will compdy, as applicable, with the provisions of the: Devis-
Becon Act (40 LL.S.C. §§2T6a o 276a-T), the Copefand Act
(40 L.5.C. §276c and 18 LLS.C, §B74), and the Condract
Work Hours and Safiaty Standards Act (40 L.5.C. §5327-
333) regarding labor standards for federally-assslad
construction subagresments,

Wil eoergply with Nood insurance purchass reguivements of
Saction 102(a) of the Flood Disaster Proteciion Ak of 1573
{P.L. 93-234) which requires reciplents in a special flaad
hazard anea to participala in the program and o purchase
flond insuranca if the total cost of nsurable constrickon
and acquigition s $10,000 of mane,

Will comply with erdronmental atandards which may be
prescribed pursuant ko the Ellowing: (2) nstibution of
anvironmantal quelty controd massures under the Nationsl
Environmental Policy Act of 1863 (P.L 91-

1900 and Executive Order (EQ) 11514; () nofification
of violating facilities pursuend to ECr 11736; {c)
pralection of wellands pursuant fo EQ 11090 {6
avaluation of lood hazards in loedplaing in aocordance
wilh EC 112388, (2] assurance of projecd consislancy
wilh the approved Stale managerend program
developad under tha Coastel Zone Mansgamant Act of
1972 (18 U.5.C. §51451 et saq .} () confarmity of

Faderal sctions to State {Chean Al iImplementation
Plang under Saction 176{c) al the Clean Air Act of
18545, as amended (42 LLE.C. §§T401 et saq.); (@)
probecton of underground sources of drinking water
uncher the Safe Drinking Water Act of 1974, as
amended (F.L 33-523); and, (h) protaction of
endangered species under the Endangered Spacies
Actof 1973, as amended (P.L. $3-205).

16. WA comply with the Wikl and Scenic Rivers Acl of
1968 (16 LL5.0, 51271 ¢f saq.} related o probeciing
camponents or polentisl components of the national
wikd fand scenic rivers Syshen,

17, Wil assist the awarding agency in assuring complianos
with Section 106 of the Malional Histonc Presarvation
Act of 1868, as amended (18 ULS.C. §470), EQ 11593
fidenfification and probection of historc properlies), and
the Archasological Bnd Historic Preseration Act of
1874 (16 U.5.C. 55460a-1 el seg)

18 WAl cause to be performed the required Snanclal and
complisncs audils in acoordancs with e Single Auwdil
Act Amendmeants of 1998 and OMB Circular No. 8113,
“Audits ol Slales, Local Gavemmenls, and Mon-Profit
Oirganizations,”

19. Wil comply with all applicabla requirerments of all othar
Federal ks, executive onders, regulations, and policies
govarning this program.

20, Wil comply will the requirements of Seclion 108{g) of
tha Trafficking Victims Protection &ct (TVPA) of 2000, as
amended (22 U.5.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in sewvsere
fiormnea of irafficking in persona during the period of ime
that Ihe awsard is in effect (2) Procuring & commerncisl
sax act duing the period of time that the award &5 in
affect or (3} Using forced labor in the performance of the
aveard or subiinwircs under the

SIGNATURE OF AUTHORIZED CERTIFYING QFFICIAL

TITLE

| APPLIC

[CJ. Ly Manager

CRUARLES IO

F‘LL:.-’ of Victoria, Texas

DATE SLUBMITTED
1240442020 |

SF_4240 (Rew. 7-67) Back
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ASSURAKNCES - NON-CONSTRUCTION PROGRAMS

CRAT Huonbes: 404 0-00017
Explraton i G202

Iubliz reporing burden for EBis callectan of Informiation iz sstimated t avage 15 mintes pee response, inclusing lime ke ayewing
inslnslans, searchog exsting deta sources, gatherieg sad raintaining the deda nessded, snd complting sind ravigwing the cnlkealion ol
Srmd exrrengnls regarding the surden estmats o any oller agpect of s calacton of information, ircluding eaggestions for
reduzing tis buerden to the Officn of Management and Budgst, Paosmark Recaclion Project (0548-004C1, Washingion, Tl 205035,

nfeTnation

PLEASE OO MOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MAMAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE:

As the duly sutrarized regresenlatiee ot the apoicant, | esrtfy that Be applicanl

G

4n

Gir

ewsrding ageney. Furlher oeilain Fedaral awarsng anandies may reouins applicants o cerity B2 eoditonl e

IN such is e cass, wod will be nedified,

Il b Dl canlineniily b saply for =sdersd asyissnoe
ard the instittional, mansgerial and lnanclal capshilits
{irc:huding funds sufizizat v pay the non-Federal hars
of project cosk) in cnsare proger planning, ransgemorn
ard compleiion of the proiect deseibied in lhle
apicabion

WA give L awanding aganay, the Gomptrollen Geaers
of tha Uniled Slales s, i7 aperoprisie, the Sale,
Irotgh any euthonizsd represerdalive, aoeess b and
e righd Lo paaning all recorss, Eoaks, papers, or
dozumants naletad t the o, and Wi =stablish g
pusgie acsUnbing Syetsmn in ancerdane Wik geners
accaptad aooounlg slandzrde o sgency dirsctives

VIl e bidinen saleguands b prohiit employees fas
ueing their posifores for o puipoese Bat constinies or
etz the szpearancs of persanal o organlations|
conflics af indresl, or peraonal gain.

Will iniliale and complabs the wark wilhin the applicacde
e freene sl recsict of spproval of the awardng
ALY,

I cornpy wit the [risrgaesermmental Prsonael Sctot
190 (42 LLS.C §B4T20-47E3) relating bo prascrized
slandards for merit systerns Tor progiams undad unoer
ane of the 12 slatules ar seguistions spedfed n
apgande & of OFWs Skndids lor a bens System of
Prysoanel Adminizteaben & 5F R 900 Subpinl i

W ceir ey with sl Fadaral statabes melslivg o
nordisarniratizn. Trese hoids but sms not limile: e
{a) Nt ¥l of the Civil Rights At of 1964 (P.L, 28-352)

which srahipde discriminstior on the bosis of coee, aolor a

cr nations! onaging (G Tille B ol the Educstion
Armersimerta of 1072 as srranded (20U TEEEE-
1682 and 1REE-TEEE), which prehibits discriminalion o
e pagis of sow (n] Beadine 514 o the Rehabiliation

oz Edillan Wsabls

Autharized [or Local Reprodurtion

o oof thessr smauranaea may notbe applisaido to your project ar progrsrn, (fyou hese queslions, geage conest e

NCES.

ace of 1973, B5 amendoed (29 LSS §rad) which
piobitils discivninaten an the basis of handicaps. ()
ths &aa Discriminalion At of 1975, 85 amendad (42 L]
3.0 BEE101-61001, which prohinds disciningtiz o
the Dasin of e (2} he Seug Abuza Office and
Treabreat Ack of 1972 (P 1. 222655 ag amanded,
reliding e mendizeriminetion on e e al dug
abuae; f) te Crenpeehersive slezhol Abuse and
Alcahaliem 'ravantion, Treatriend and Hehasditstion
A of 1570 (P L 91-6145), 55 amercad, relding o
nond scriminstion o he basis of alcchol abuse or
alocholizey; (@) G562% and 527 of the Puslic Heath
Servicn Al ol 1872 42 U500, §5280 od-0 and 200
&g~ 31, &8 amenrkd, fiting 1o can’denbality of slechol
and g azuss petient recorss; (F) Tille Wl e Chdl
Hights Ack of 15030 (42 15,0, 552601 at san.), 5=
amendss, ralating to nonsiseriminalion in the sak,
ranlal o fincsag of housing; (i) any othor
nonckacriminstion provisioe in e specific eisiuteis)
undes whizh spplicetion far Foderal assslance (& baing
rradi; and, () He reguigmants of ary ofar
vandacririnetion st ules) woich may 2pply o tne
applizalion.

will eorrzly. or hag alrsady sonpled, with he
vsguiremenie of Tiles [l and (11 of fke: Unifair
Ralocation Assisknee and Heal Procerty Scouisiton
1*alzies gt of 1E70 (P, 87 ALE) which grovde for
Fair arnd enguilable reatment oF paesors displased o
whioza propody s oogiited 25 & result of Fedaral or
federaly-asslaied grograms. Threse ieguiinants
aprly bl inderesls 9sal popery senquned S
praect purposas regandliss of Tederal partiapation in
[IIJI-C!'II!.":H-.‘.'G.

W comply, 83 applostle, with prowisions ol The
Hatch A 06 ULECL BEIE0T-18508 and Y3R4-TAR]
which limit tha polfizal o illes ol employess whoss
principal employrent activitos ars fundad i ahse
orin part with Frdesal fusds.

Standard Fomm a74H [Raw. 7405
Preacrigad by OME Sircular 6-132
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@, Will comply, as spplicabde, with tha provisions of tha Davis- 13, WA assist the awarding agency in assuring compliance
Bacon Act (40 U.5.C. §EE78a o 276a-17), e Copsfand Act with Section 106 of the Metional Histonic Presenvstion
(40 .5.C. §276c and 18 LL.5.C. §874), and the Gontract At ol 1966, as amendad (16 U.S.C. §470), EOQ 11683
Wonks Hours and Safety Standarde Sct (40 LLS.C. §5327- {identification and protection of historic propesties), and
333), regarding labor standards lor federally-assisled the Archaecsoqical and Hstlorle Presenation Aot of
conatruction subagreements. 1674 (18 0.5.C. §54895-1 ot s0q.),

40 Wil comply, iF applicable, with Seod insurance purchsse 14, Wil comply with P.L. 9‘3-:‘!‘1'3 regarding the protesction of
requiramants of Section 102(a) of the Flood Disastar human subjects imvohved In research, devalopment, and
Protection At of 1973 (P.L. 83-254) which reqguires related activities supporied by this award of assislance,
s 1 ecelToodoar o i ssicPe 1110 1 i compy i e Loborory Al ke Acto
insurabie construction and acquisition is $10,000 or mare, 1900 (L. DA-54Y, e i, 3 LLELC, SO it

J sed.} pertaining to the care, handling, and freatrent of

11, Wil amply with erviranmental standands which may be wanm bloodad animals held for resaarch, teaching, or
presaribed pursuant bo the iolowing: (@) insfitution of other ectivities supported by this award of asaistance.
E"n;?,gnn"ﬁzrrﬂ'l qF,”""'i mﬂ;ﬁﬂﬁ:fggﬂﬁrn;:mmm“ 16, Vill comply with She Lead-Based Paint Paisoning
Exacutive Crder {EQ) 11514; (b} notification of vialating Pravention Act (42 LI.8.C. §§4801 et saq.) which
facililies pursuant to EQ 11738; (e} protection of weliands pl'ﬂhll:!l!!. Ir'hE Lga nr_lem:l.based paind in constreclion or
pursusnt to EO 11990; {d) evahuation of fAood hazards in rehsbilitation of reskdence structures.
focdpiains in eccordence with EQ 11965; (a) assurance of 49 wim cause bo be perlomned the required financial and
projoct consistency with the approved State management compliance audits in sccordance with tha Singla Audit
ir;ﬂ;m ggmg Ergﬂ-giﬂml mmm Act Amendments of 1996 end OMB Clroular bo. A-133,
Fedaral actions o Stabe {Clean Air) Implementation Flans e
under Saction 176(e) of the Clean Alr Act of 1855, g3
amended (42 U.5.C. §ETA0 al seq.); (g) prolection of 18, Will comply with all applicable requirements of all ciher
undarground sowrces of drinking wabar under e Safa Fedaral lews, executies orders, regulations, and policies
Dvinking \Water Act of 1674, a3 amendad (PL 93-523); fpeeEnnang s progeanm.
and, (k) profection of endangered speces under fhe
Endangered Species Act of 1673, ga amended (F L 93- 19, Wil eomply with the requirements of Seclion 108(g) of
205), fha Trafficking Viclims Protection Act (TVPA) of 2000, as

amended (22 15,0, 7104) which prohibite grant award

12 Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recksent from (1) Engaging in sevene
1968 {16 LLS.C. 551271 ot saq.) related to protecting forms of trafficking in persons during the perod of tims
companents of polenlial companems of the national thal the award is ineffec {2) Procuring a commercial
wild ared seenic rvers system sax act during the period of fime that the award is in

effect or (3) Using forced labor in the performance of the
invard or subawards under the invand
TITLE

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

===

City HWanagec

#FPLlGM‘FﬂRGHNEF\_”JN DATE SUBMITTED
L:I.l.-:,' af ¥ictaria, Texas I | T2AAFE0E0 |
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CERTIFICATIONS

Iin accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
v 1the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing,

'.Fnirmm Reloeation Act and Anti-displaeement and Helocation Plan — It will comply with the
~equisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 US.C. 4601-46551 and implementing regulations at 49

£ FR Part 24, [t has in effect and is following a residential anti-displacement and relocation assistance
lan required under 24 CER. Part 42 in commection. with sy activity assisted with funding under the
Community Development Block CGrant or HOME programs.

intl-Lobbying - To the best of the jurisdictions lnowledge and belief:

1. Mo Federal appropriated funds have been paid-or will be paid, by or on behalf of it, to.any person for
influencing or attempting to influence an officer or emplovee of any agency, a Member of Congrress, an
ejfficer or employes of Congress, or an employee of a Member of Congresz in connection with the
. warding of any Federal contract, the making ofany Federal grant, the making of any Federal loan, the
y aatering into of any cooperative agreement, and the extenslon, continuation, renewal, amendment, or
B riedification of any Federal contract, grant, loan, or cooperative agreement;

A IF amy funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or cmployes of any agency, a Member of Congress, an
. officer or employee of Congress, or an employes of 2 Member of Congress in connection with this
Federal conteact, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

. L. It will require that the language of parsgraph | and 2-of this anti-lobbying certification be included in
& tihe award documents far all subawards stall tiers {incleding subcontracts, subgrants, and contracts under
rants, loans, and cooperative agreements] and that all subrecipients shall certify and disclose
:-:pmrdin,gly_
f

Anthority af Jurisdiction —The consolidated plan is authorized under State and local law (as applicable)
tind the jurisdiction possesses the legal authority to cary out the programs for which it is secking lunding,
in sccordance with applicable HUD regulations.

& L}qmiﬂtﬂm}l with plan --The housing activities to be undertaken with Community Development Block

: iant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are

songiztent with the strategic plan in the jurisdiction®s consalidated plan.

Section 3 — 18 will comply with section 3 of the Housing and Urban Development Act of 1968 (12 1.5.C.
{70 u) and implementing regulations at-24 CFR Part 135.
]
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Sl_u-u'j_['il.'. Clomn |,|_|||'l."r' Thewvel npiient Black (reant Certificationg

The Lrtitlenees ]l Cuzomwnily ceclilies |

Citizen Participatinm -- 1t is in full complancs and Tollowing a detailed caioen pacticipation plan that
sarisfies the requiremenrs of 24 CFR 911065,

Community Development Plan -- 1 consoliduled plan identifies cerununive deselopment and hovsing
necds and apecities koth short-tenm and long-term community develupmen! objectives tat that Tave been
dewelnpard in aceordanee with the primary ohjestive of the COBG program (e, e develupooent of
viable vibsan coosmiiitizs, Ty providing decent housing and expanding ceonomic appartunitivs, prirmerly
Toor perzoms ol low ane meddemle incomea) and requiremens of 24 CFR Parts 91 and 570,

Followng o Flan - Tt i toll nwing a current consnlidalsd plan thal hus besn approved by TILTL

Use of Funds — 1 s coroplied witl the following criteria:

1. hamimum Feasible Priozily, With respec] o aliviies expected (o e assistad with CDRG
s, it has developed its Action Plan so s i gve e Resihle pricrity o activitizs which
hepefit low- and moderarc-ineome families or gid in te prevencion or eliminadon of slums or
blighl, The Action Plan may alas inzlids CTHR G-assisted activitios which the granies ceriilies
are cesizned 1o meet ofler corimonity develnpment nesds having parficoular urgeney beoouse
existing conditions pose u serious wnd immediale theeat fo the health o welfare of the commanity,
und nther financial resources ame ol gvatlable eee Oplioos] CTRG Cenilication),

I Cwvorall Benefit. The aggregats use of CLBU funds, includiog Secion 108 suamniess leans,
during, program yeams) 2020 | a period specilied by e pronles of v,
Ly, o hee specilic consecurive proaram yeara], =hall principally bsanetit peesons ol los and
mderale e o maonees Tt ensiees that ar lzas 70 peresnt of the amount i expended for
activitics that benetit such persons during e desipnaie] parod,

3. Special Assessments. Ttwill nor amempt to regover wny eapilel costs of public improvements
ausisted with CDRG funds, insluding Scetior 108 |nan guaranteed funds, by ussessing any
drnount againsl propertias owned and oconpicd by persons af Tew und moderats incemes,
neludiog any e chavged or assessment made as a condition of nhtaining socess fo suck public
improvemenls,

Howeover, i CTE0 fands are used 1 pay te propustion ol o les or assessmend el relaies o fhe
capital costs of pulliz improvements (assisted in part with CDEG (unds) Dmanced foom otier
revenile SOURcEs, AN Assassmant of chargs may he made againat the properte with respeet (o the
public fmprevemenls Ouwnesd by & sonece ather than CTRG funds,

Tr adgitinn, in the zase of properies ovned and cccupied by nuderale insems (oot [os-incoms)
tamilics, an masessmionl or charge may e mads cepiost e propeely Toe sublic inpresve ments
Tinaneed by a sonree nther than CIRCG funds it the fwisdiclion verlifiss et il leks CDRG funds
Lo caver the assess ment,

Fxcessive Poree - [ bes adopled ammld bs enloiciog:

1. A pulivy prehibiling the use of excessive favce by law enfieceiment aganeies within its
furisdiction against uoy wdividunls ensaeed i nen-vialant civil dghts demenstrationg; and

2. A policy of crforeing upplicuzle State and fecwl ke against phesically baiciog entrance o or
exit fivan a facility o Incation which is the subject ot such nun-vivlen civil ighls demonstrations
vedlbirn ils jurisdiction.
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Complianee with Anti-discrimination laws — The grant will be conducted and administered in
confoarmity with title ¥'T of the Civil Rights Act of 1964 {42 U.S.C. 20004} and the Fair Housing Act (42

11L.8.C. 3601-3619) and implementing regulations.

Lead-Based Paind - [tz activities conceming lead-based painl will comply with the requirements of 24
CFR Part 33, Subperis A, B, J, K and K.

Compliznce with Laws — [t will comply with applicable laws.

i I LT
v Oficial Dhate
City Manager
Title |
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OFTIONAL Community Developmeni Block Grant Certification

Bubmit the following cerlification only when one or more of the activities in the ection plan ane designéd
to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hersby cortifies that the Annual Plan includes one or more specifically identified CEH3G-
assisted activities which are designed to mect ather community development needs having particular
urgency because existing conditions pose a sericus and immediate threat to the health or welfare of the
community and other financial resources are not available 1o meet such neads.

1200202020
Teries

Fimn Ahraized DHicial

City Manager

Title

Annual Action Plan 255
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



APPENDIX TO CERTIFICATIONS
MSTRUCTIONS COMNCERNING LOBRYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fet upon which relisnes was placed when this transaction
was maede or entered into. Submission of this certification i3 a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, ULS, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
eich such failure,

. m d 1200412020 _
SW:WM Official Date

City Manager

Title
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CIME Munnbar, 4080-0004
Expiration Date: 1203152022

Application for Federal Assistance SF-424

* 1. Type of Submissian: * 2. Type af Application: * i Rewision, seec appropnale etien's)
[ ] Preapalicaiion hiewe |
Agplicatan [[] comnuation * Cthar [Spacity):

[[] changediCorrecied appicatian | [ Revision |

* & Daie Receied: 4. Applicam Wentitier:

| | |p-20-we-aa-0s510 |
Bo. Federal Entity identiler Sh. Federal fvvard |dersifien

425560 [ 11

State Use Ondy:

7. Slale Application kentber: |

. Dater Riceived by Stae: |:|

B APPLICANT INFORMATION:

* &, Legal Mame |I:it'g.r of victoria, Texas

* b. EmployenTaxpayer Idersfication Number (EIMITIN * o Organizabonal DUNS:

74-B00ZASL | |[1919484080000

d. Address:

* Sireetl: PO, BOX 1758 |
Sirei2: |

"Ly Wictaria |
Cominy/Parich |

* Stale: [Tz Texas |
Proance: | |

* Coury: USA: UNITED STATES |

* 7ip{ Posial Coder 778021750 |

8. Organizational Linir;

Depariment Mame: Divison Mame:

[pevelopnent services [Pranning - coas

1. Hame and contact iIntarmation of persan 10 be contactad on matters invalking this application;

Middle Hams: |

* Last Name:  |\Rargeron

Sullix |—|

Tite: [Planning Adeinistrator

Crganizational Atlianon

|L“ir3,r of victoria - Developnent Services Departnent

* Telephone Number: |3E14853360 Fax Mumbser: hﬁlmﬁaﬂﬁ.d

* Emai |I‘Ihﬁ'r-'=|EI‘I:IIIE\l jctoriats. gov
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Application for Federal Assistance SF-424

+ 0, Tyna of Applizant 1: Salect Bnplizant Typn:

|:: City ar Towesblp Gotrermment

Tyono of Appicart 2 Sekecl Aaplicant 1yos

ISR - -

Typo of &pplnart 3 Sxocl soplcanl Ty
s

Ol fapacdty)

" 0. Mama nf Fedaral Sgency:

[0.2. 2

Jork ol Honsing zand Urcarn Decelonnent

11, Galalog of Fadaral Domesile Asstance Humber:

|-1 arE o0

* 12, Funding Oppertunity Sumber:

Al brdiog R _
*Iide:

|I5-"Z-'Z‘ICI:: YRR -OtAR

and Bconznle

Casdonoe on cabgitting Comeslidates FlansS @G
Guaaeiby 2L (LARES fect], Public Law 11o-14%

135, Canppatilicn lesntilcation Humber:

The:

14, Arvas Affacied By Project {Citlas, Conntlos, Blatos, ok )

| mﬂmmd-m.ﬂ | il A lch el | | e machivenl |

* 15, Deacdptne Tite of Applicant's Project:

LoGzont Progran=2C12 Xeneal Aobion Fosn- CRRECT

Sltw of Weotoris,. Tesse Covoeni by Creslopeenl, DL
TR TE TS TW N AR oL

S gupp i doeoenta as apnadliod In agency InsTucdans.

| Al At inmerils || Tplele Allachinanls | | W Atechmers
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application for Federal Aeslstance SF-124

16, Coibfjressional Disldcds OF

"o Apphuan W | " b Py Proisd. |rx-gey

Adwrhan addliongd Isof FrogramdFra cal Congrasoral Lhsingts i resced,
| | S Alladinert | | Dizkale &tachrwanl || e A anhmenl |

17. Proposcd Projoct:

g [ Co Bnd DAl [magaisearl

"o dlan Cake: (04

1R. Estimarad Fundliog (35

s - -
& e 353, 557.00
' b Applcart
b i, Bl e
"ol Lonal
Y1 Pengmm Inoir
TR 101AL 335, 657 00

* 12 s Appllcaticn Subject to Review By State Under Caeculive Ordsr 12372 Procesa¥

[] . Pragra Is subject tn b CL 12872 Bt has ret hesn

E G Mg 12 ngl eoeane iy B 1R

el byl Stule 20 oeniesy,

] A ros apphzetian ves macks avalable o e Skde vrder e Sxeeiie Dndar 1T Hrnoss dar mdow e I:l

+0, L s Apnlicand Dalinginent On Ang Federal Oeit? (1 "Yes,” provide explanation in allachirant.)
[T +es [ He

v prowice cxplnadinn ond attach
|_. ) | | Aod Atazmer | [ Drelebe Allacheneel | |

21. "By signing this application, | cordEy (1] e statanants cordnlned In dho st of corbificatons® and {2} thal e =latarssnla
merzin are b, commleks sl ascimia o tha hast of my nosicdge. 1 also pravide the meguined as=surances* Al @graa o
comaly with any e ulting e T &seapt an award. | am aware that any faise, hotitous, or fraudulend stalemaims or clals may
subjesd me 1o erintingl, sk ar adminkstraiva penaltics. (L&, Code, Tile 218, Zeclion 1001)

[ *14GRET

= Tha Isk of cotbcatiors and assaronoes, o wn rdensl Gl wliins yail ey cRlan s BL 12 camaned B SToUrEETECT o 4I0ey
EDSIOE INsiuAie

funthiodzad Reprosentative:

Mreiie M. | .' e Hae, e . |

Midlz Mamz .

" LuzlHeme,  (Sazza T |

Eult: ) |

" life: — |

*Telgwra Numhne (301 0252020 Fare Humhzr |3 S1LE63534

*Emalt | Tearzcfvictorists, puv

= yngle e gl Al 2l Raproserkztive: /ﬁz
— =
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ASSURANCES - COMSTRUCTION PROGEAMS EIRF MUrnEr 40 0-3008

Esaivalivn Dale) (0ES2022

[7ubliz reparting busden forihs cellectizy ol infonnation is csimated 4o aversge 15 minsses per responss, incuding ire far reviewing
Inzlriseliong, sesnchivg weisiing data sourcss. gatharing and maintsining the data nesdad, and corpleting and reviaawiag e calleclion of
imfrmatan. Send comments regardling the Eurdsn eslimals o any olher aspect of fhis colecion ofinfarmaton, inslding sugoestans foar
reduzing thig purden Lo lhe O of Managenant and Budnet Pasanvark Bododion Frojaet (0343-00421, Washingion, L 20503,

FLEASE DO NOT RETURM ¥OUR COMPLETED FORM TO THE OFFICE OF MANAGSEMENT
ANMD BUDGET. SEMD IT TO THE ANRRESS PROVIDED BY THE SPOMSORING AGENCY.

NOTE: Ceilain nfthese assurances mey not e spplicabls to wour orojact or program. IF you have questane. plesss contac the

Fravians kdilicr sablz

Awarding Ageacy. Further, cartsin Federal azsislance awarding sgensies may iesuie applicanls o oetily b addiiona

snaurancss, If suchis e s, you will ho nodifing,

Hag the Ienal authonty to sgply for Federsl saeistaras, a
ard the inetutional. mansgeral and inancis capassility

fiveshudiong funels sufficiont te ooy the non-Fedaral share

of projact costa) (o ansune propsr fianning,

maragement and canplelion of proejioet deserbed i

Ihis aipiplicaton.

WL v e aewiarnding siency, the Gompirolier Ganarsl .
af the Urites Sietes snd, f approcnate, the State,

the right bo esamine all recands, bookes, papers, on
documents related o te assistanes: ang will estsblish
a proger secourting ayslean i aczorcdance wil
generally aczesh ammnlig sSmdaes or agenoy
dirglivas

Will not disgosa of, modify theose of, or changs the
terme =t the real propsedy e arother nilarost in te
sk and fazililins wilheut pommission and irstucion:
from tha swending apsncy. Wil rezord the Feders!
spwardivg: sy divsclives ar will inelose 2 oosenard
i thz tits of real property acquirsd inowhoos o in psrt
wih Faders! szalelanes ks o assurd
dliserirratan dorirg e aseful Feoof tho projoe,

Wl comply with the reguiaments ol The azsiskanee
sttt dirng sy wilhn rengsandd Do fler diafling. mioe and
approval of conetruction plsns and epeciications.

W prevvindes st or e and adegquake
orainesting swarison atthe construsion sitate

argie Il e complete work confonres will e
appmwed plars and specifications-and will famish
progreselse reports ard suzh cther micmalion as miay be
vespuived Doy Elee amessivarices sosarding angenicy me Slate

Wil Infizle and completa the wonk wilhie he apgeslie
tirme framme: ey ronsipl of ipapeeeaal of tha awsrding sesncy.

Wil sslablish safeguares ke oechibil employess Troen
usng their pesitions fora purpose that conabiules or
presenls e aprearanss of saerssnal o oiganizalznal
aconfict of intarast, or parsoral gain,

Mulbacizzn far Caal Bearodicien

Az the duly sutharzed regssesnlative of D aodicanl, Dasily Bal e asican

WA corgshy o B Tedvgsewcmimenbal Prrsonne:| Aot
of “9F0 (42 LG, G547 28-4763) reledirg to prescibed
etsrdards af Ml syelems lor progiams s

urdley arpe of the 10 sfatutes or regulations spesified in
Aopands & o OFM e Standairds fora et Systsn al
Fajacnie] fAdninshation (6 © FLRE, 800, Subpar =)

Wil comply with the Lesd-Beaed Pant Pakoning
Frevenlon Al (42 1] 5.0 6E4A01 el seg.) which
pecthibits the uza of lesd-bazed paint in construcion ar
rehabiligtion of reskience siructares.

Will comphy with all Feders! stazudes mleding to ron-
dizerrmmatan. Theze inciuds but are nol Driled e ()
Titks Wof e Sivil Righbs &t of 1564 (F 1 80055
which prohibds Fscrimingtion on the beaiz of racs,
calor or nalional origing (i Tille B ol e Couislion
fenerdments of 1572, as amondeas (A0 ULSC, 85165
1683, Bnd Edo-1886), which proh bits dizcim natien
w1 Ihe basie o e () Seclion 504 of 1k
Fahabilitation Act of 1002, ma amended {25 5.2,
Esddy, whek pronibits dizcimination an te sas's af
i [} fne Ao Discrminabien Aot of 1975, as
armsndes (42 LS 0 S56100-6107, which srahibdz
dlzarbvinatizn n The Disls ol ages, de) the Do Al
Offiee and Treatment Aok of 1972 (P L 92-205! az
armaendsd r2lating 1o nondleariminatizn en he basls of
g abass, (F e Compreberesies Sloobol Abose o
Alzoholsm Prevantion, Treabmen: and Hehssilitstion
act of 1970 (P, L B-618), ag amended, relaling fo
rpneliscricnination oo the hesis o alenhs slass or
alzohadismn; () §5523 and 527 of tha Public Health
Serdioe Aol of 1312 (22 LLE G BE280 dd-3 ane 75400 oo
& ws grnarded, relatinn 1o confidentialiy of aloshal
end drug abuze pabent recarde: (b b I of the
Coiuil Righbs fas af 1280 042 U5 G 5582301 et zen.), as
srnended, rslatng to neadiecimaaben in the eale,
renbal 2 linanevg sl hougieg, (i ang slber
mandiseriminatien provizions in the spacific s2elus)s)
under which application ‘o Federal assilance & balng
rnaden aned [} e vesuiremenls of 2oy siber
nonziseriminstion stetuss) which maw apoty to the
appleation.

Sy Moo 240 (Rew. T 97,
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Wil comply. or has alnescdy complice:, with B
raquiramnats of Tites || and 11 of the Urdomn Relocation
Semlalance aod Feal Propsty scquleltian Paolicles Actof
1970 (P.L, 07-0&5) which provice for fair and couitiabk:
irssiment of persans displacsd o whoae prosarty is
stomtiness qas @ nesssd of Pesferral aned Federss iy ansislad
programs. Thess regsirenonis apply o all interosts inoresd
propety acquire:d for projeal purposes sagandess of
Federal padizipatior iv parchases

Will camply with the prasdsiens of dthe: Hakeh Sct 5 1050
SE1507-1008 and ¥ 324-7328) which irnd tha palitcs
aplivil e ol ernsloyaes whose princizal avplogment
activitss ara funged v whelo or i part with Frocral s,

Wil zomzly, ag applicabla, with tha srowsions of fhe Davis.
Gacor Acl 40 LSO §hE7Ea to 27E8-7), tha Copsland At
[0 L5 5 BT R arnd 18 LS G BETAY, aavad Thes Coniliaas
wiork Hours gnd Satety Standends Aok (40 LL5.DL §53ET-
333) regand ng labor standaias bor ledesally-aselzlad
zonstuction subagreaTents.

WAl el il Moo irsurancs saichase @guirsinsals af
Saction 102{5) of tha Flood Disester Proteciion Aol of 1575
[P.L. 23-234] whizh resdines reclizents in a szacal flozd
hazard zron o padicipate in be pogeen and o purchase
fiood Inaursacs if the total cost of insurabls constructizn
el aocgudisilion is 10,000 or more.

il carnply @il ensirormental etendards which mey ba
sroescrizer porsoind B e follovdng: {af instilulicn of
enyrcnmental queliy controd mesaurss undsr tha Mational
Crviranmenlal Polizy At af 18689 (L 91-

190 ans Execubive Crder (FOY 11514, (0]
af wiclaling r3ci liss pursusat b B0 71738, (o)
protertioe of wedlaods carsaanl o T 11820 ()
ayvsluation of floos hezsrds in foodpdins iv oo
wilh B0 11235, (2] essurznce of project conziatency
with the approssd Slale maragemessd poogsim
developad vnder the Soazial Zone Managsmant Ak of
1677 (48 L85 561451 & seq. b o) conformity ot

ol Tizaliom

A,

Fadera scliong 1o Slabe (Clean Air implamenteation
Pl nreetesr Senzioe 1TR) of The Cean Alr Act ol
ik, gz arrended (2 LLSC §EVA0 ot sen) ()
preteclian af updergreuns zourzes of driniking water
under the Safa Dninking Widin Sl ol 7578 a5
anerdad {111 B3-5230 and, (h) protaczion of
canclaniggerod spoics under e Cndangered Speciss
Actof 1972, as amended (F L. 23-208)

Wl ceneprly wills Ches ks and Soenlc Rivers Act of
TEEE 15 LS 85127 of son ) ke In prolensling
composients of polentis’ comporants of the natiens!
wikl el srrnie rivers syslem.

VT ] cher srasiancling: asgency inasswing coinplance
with Sectan 106 of the Mational Histors: 2nssealion
Aozl af 1868, a8 amended {16 W50, §470). EO 11583
fiderdifizazion and probeciicon of histosdo progerlies]. aed
the Aschaeclopes B1d Historic Presardation At of
1074 (15 L5 ©, 554671 el ser).

Wil cauge 1o be perfonnsd the resuired fmancial and
anmpliznees audits in arcoodaros oith he Singke Audit
Aat Aarrendments of 19905 end OME Gircular Mo, A-135,
“foudils ol Slales, Loaal Geesmmeants, and Men-Profit
Oranizetions."

Wl comply with all applicesde raguirsrmsats of all other
Tasferial Lawess, esecutivs oidere. regulations, and poliziss
qovaming this pronraim.

WAL cnipily wilh Bl requinei venls ol Bsclion 1030) o
the rafficking Vickms Protection &c: (TVPA) ol 7000, as
armendss (@#2 UE.C 7104) which prohiits grant sward
recipients o g sub-caigienl oen (1) Cngaging in ssverea
farina af raficking in persora during the pericd of tirs
Fiaat B avwdard =5 i elfecl (21 Hrocuring & camnnsnzial
g At duing ke poriod of ime that B awand 6 in
gltect or (3} Ueng forcad abor in the serformancs of e
aweard nr sabawenrsts areder the: i

SIENATL IRE OF AUTHORIZED CERTIFYING CFFICIAL

ITLE

SPPLICART RCANEZS IO

Uiky of Wictnria,

=

I2loy Mapagot
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ASSURANCES - NON-CONSTRUCTION PROGRANS

PR Busnber 404007
Expingior Ll O2ER20C2

Fubliz reparting urden tor tie callacton of information iz sstimated b aeeege 16 rliules per aapenae, Incuzing ime for revsw g
nedielion s, seanaiing exisling dala esurces, gathering 2nd msintaining the dste nesdad, snd completog aod revesing the colkcllon of
nfzmatcn. Send comments repsnding the Bordae astmate o0 sy olher aspeat ol ths collachen of informetion, ineluding sungsstions for

adiing Il surdsa, Iz the Gthes of Management and Buzget Psgarwork Radu

ar Pregjind (RA4A-0040), Waiashington, DG 208035,

FLEASE DO NOT RETURNM YQUR COMPLETED FORM TS THE OFFICE OF MAMAGEMENT AND BUDGET. SEND

IT TOTHE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

HOTE:

Ag the duy authonzed rapresanatve of tha spplicant, | codify that the apslicant

T.

a

=

Catain of these assuranoos may ot be apeicabilie e yous prajact of program. 1 yeu nava queetions plasse contad tho
awaitding agency. Faiter, sartain Feders! ewerding egoncies mey requine spplicanks Lo asdily o addilions" azsurances,

FF sk iy dhie vaser, yennowil D ool

Hs:z the lenal avthariy in apply for Feooral assekino
ard he inslilulional, rmanageial and financial cspakilizy
dincldng fupds sufficienl o pisy fhes rone Fedecal share
af project coel) b enswe cropes plsaning, manegement
and conniplelion of he praec) desarized Inthis
Approaton.

Wl qiva the swarang anensy, the Sernsiialer Geraral
al the United Statss and, if aporopriete, the Sate,
thragh s sdlafesd represenlalive, anssss t end
t7a right 10 axaming all meards, boaks, papers, o
dosirreenis relalad to the award; and will satablish 8
mropar arceariliong syt in sy chanoe wWih genersly
accapted aceountng standsnds o agancy dicolives

waill aetsklish sefaguards to proh kit crploeses from
it [hedr posiliong lor & pursass bat corstituses or
prsents fhwe g ol prisoi of onganlzallons
cenflics ot intsrast, ar peezonal nain.

Wl indiede and compdebe the work wdihin e applaskle
lime frarrs eftar recsipt of approval of the eeanding
ERICTIY

Wil comply with the Inbergover et Personng et of
TETO (4 L HC BEATEE-1003) ralsting to prescibaod
standarrls Fon el syslems e programs ‘unded under
one af the 14 stetutss or egulations sposified in
Appendic & ool OPRM'e Blandards for e Marit Syatam of
Farsanrel Administradion (5 G PR S00, Subjsrl FlL

‘Will comply with all Texlensl stlules ralaling b
rendiEzririnstion. |Thess includes bt ars ned limiterd b
{a] Tilk: V1ol the Shdl Rights Act of 15641 (F.L. Bi-db2Z]
whizh prehibits discdminmtion on e s ol acs, color
o pabianal arkyn; (b) Titke 14 of the Education
Armendmers of 197E, ag aneaded (20 U5 451881

B85, s MEE8L-18A0Y whizh pronbits discrininalion or

Thes B o mene (o} Saction 504 of the Rehabilitation

Prawicss Extilion Daulils

Mulligrizedl for Loeal Repreduetlion

Al ol 1973 ae emended (20 UL5.G. §r949), which
crahibils & soriri o he Basis of handkzass; (4]
the Ags Dizcrimination Aot of 1975, oy amornd=a (42 1),
70 BEA01E107:, whicn prahibits discriminstior on
the besis of ane; o) tne Dreg Asse Oice o
Treatmend &c af 172 {1 2 U2-24400, 25 amanced,
slabing o noediseimingalion an he besls of drog
abuge; {1 the Comprshansive Aloshal Ahse and
Mloshalisin Frevanban, Traziment and Hshabifefion
Bt af 1970 (P 1 91-316), amenced, salaling b
nandizcimington on the kasis of alechal abuse m
alcchalisimg () BES2S and 527 of the Puslic Heslh
Semics Aot of 1092 (42 UG, 45200 od-d and 280
ae- 3], &8 amendsd, ralating to confdentiality of aloohol
and drog s pabient recores; (BT 0e W ot the Ceal
Hoghts Act of 1568 (42 U5 G BEIG01 ol sea), o
amerndst relaling o noncsscrimingtion in the see,
rartal ar financng af kaesog, (8 any alrear
norissriminstion provaEions in the spocific statuizis)
urder which applicalion lor Federal esststance is oang
made; 31d, i) ta reguirements of ary nlbe
nondiscriminztion stabutaiz) whict msy apply o the
appication

wll camply, or haz alrasay complied, with the
menquirerrinbs of Tibas 1 and L ot the Unitorm
Haloostion Assistanes and Foa Properly Aaguesilion
Pulicies Al of 1870 ('L, 1-546] which provids for
Tair arad squitable bealreent of gerscng: dnpaced o
whass praperty iz scquired a5 & sk of Fodesal o
Feforrally-ssisled progrars, Thess raquirsmants
apply 1o all inbsrests in el pregerly aaquiesd o
project puipozes egardiess of Fadaral psriaipation in
purchasms,

Wil camply, s applicabls, wih proviziona of the

Haitch Aot fa LS5 815011508 ool T34 TI2E)
whiah il he poltical activitias of amployaes whoess
srincdpal emplogmenl aclivities ars undss Inoshoke
or in par with Fadaral urds

Slunlurd Fann 4248 |Rav. 797]
Proaeriocd by OME Slroudar i 102

Annual Action Plan

2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

262



0, Will camply, 3= soplicabla, with te provisicns of tha Diavis-
Matcy Aol (407 1150, §6778a to I7Ea-T), the Gopsland At
PG LSS 275 and 16 U & G 8074, s fhe: Gonlisaz)
winry Hedre &nd Safety Standards Act (40 LLE.C. §5537-
20, wgendding Leban shiardands Tor lederally-assistad
conatruction subsgreamaTis.

it Wl ey BF aneicakile, wilh lead insuranse purehass
requiremsnie of Secbon 102{5) of t1e Flood Disaster
Froheclion S of 1875 (FP.L. 23-234 ) which regunag
razicients in @ soecisl flooag hazard aren b parbicioaks: in e
pragram and ke purchase flocd nsurance ifte wotal cos: of
insuahln consirsclinn ard soguisilioe is F10,000 or mores.

11, Wil eamiply wilh ensdrmnenencs] slarlacs walch may be
prazeriad pursueant to the fllowing: (@) insfilution of
arrdronnerlal quiity conliod messoras under the Ketiona
Environmantal Poloy &rd of 1585 (P. 1. A1-1800 an:
Lrscutive Order (£ 11514; (b natificazizn of violating
Facilitive punsuanl §n CCG 17756, (o) profection of veallanss
purguant to EG 11800; {d) svsluation of food haraeds in
ledplains Inaccardancs witn B2 11485, (8) azsurance of
project consisteney with the aperaved Stase mansgement
program cevelpad urder 1he Gosstal Zone Matansman:
Accof 1572 U6 LLE G, BE146T el sec ) (1 canbeimiby of
Fedars’ scticns to Stata {Slzan Aird Imelerrentation Plans
unide’ Bedlion 1TEG) of Bue Clzan Alr Aot of 19849, 85
amaersad (&2 S0 S87401 el sed.); o) prateclion of
unzizrground aooreas of drinking watsr wder e Safe
Crinking Wialer Aul ol 1874, ag amendsa (1L 93-5235),;
and, thl profacton of nredarngsned speces uncder e
Endangsred Speces s of 1973, 53 amendsd [P L 05
205

12 Walll commsly witts the Wld aind Seeeda Rives Acl ol
1BsE (16 U500 §6592401 at gag.] ralabed to protealing
camporants of palenlial cornsanene of the ratiznal
wild ans sosmic rivars syster

BIGHATURE OF aUTHORIZEL CEF.;TIF'\"INF':i QFFIGIAL

6.

7.

1%

14

Wl agsisk thio awarding sagerey inassaing complianes
with Section 1% of the Mabons: Histone Presasestion
Az nf 196, s anerdaed (16 WS04 00, EC 11545
{Idemtificaten and protection of histerio propedivs), o
the Arcraeolzglcal and Hestoris Prezeration Aot of
1074 196 LLE.C §8455a-1 et s,

Wl ooty it PLL S2-348 peganding e peodsclion of
human subgssts invoves inresesnzh, devaloormsnt, and
relstes peliviizes supporie:d by Ihis assand of sssisteace.

Wl ey wilsn The Labaoralary Snimal Wallane &l of
TREE (L gY-244, 52 amendsd, ¥ ULSG 8EM5T 0L
sey ) penlaindng 1o the cars, hancing, snd rsstnsn: of
wearm blozzed animals neld for meseard, leaching, o
ulher aetivdles supported by this awsnd of assistance.

Wl eamply with ke Lesid-Rasexd Paint Palsening
Fravent cn Aot (42 LLSC, G54301 et sep hwhich
prethiibiiss Thes uge af ke biaged paied in conesrssion or
renabil ietion of meidence siuchunes

Wil s b e perfoeried e reguired fnancla ana
compliancs sudits in accordanso with e Single Aoadit
Al Amendnerts o 1805 ard DM E Cirzulss Mo, 8-133,
“Audits of Stame, Does! Gerecsenmenls, and Mon-Fetil
Argarizetions.

W comphy wib all appfemse requircrenls of 2 olher
Fadaral lawe, exacutive orcars, regulatons, and policies
grrsrrrning This progian,

W zomiphe with B renuirerraents ol SBaclion 108(g) of
thea | refficking Vistims Profecton Sz (TVPA) of 2000, as
amenzded (22 150 71043 whizh prohizits gran: avard
racipion:s ar £ sub-reozicnt from (1) Engaging in sewere
fns ol tralf cking in peraons during the penod af ime
that thee s s inoeliec) (2) Prooning & carmerdal
g=x act during the sariod of fimo thad the award is in
elleal o 31 Ualng feroeed sbor inthe serfermance of tie
aveard or subersres ke thes avead.

TITLE

City Hanager

DATE SEUDMITTED
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COERTIFTCATIONS

i it aezondaee with the applicabls statires and the repulatinns govoming the comzeliduwied plan regulations,
Pbue jurisdiciion cerlifies hal:

Affirmatively Further Fair Howsing - The jurdsdiclion will allicoativels Tidher Fair hnusing.

© Twifoem Relaeation Act and Anti-dizplacement and Reloeution Flan - 10 will comply with he
_iiil.[L-lLbi.H.':J.LI and elovation reguirements ol e Unifrem Relecatinn Aszistance wnl Real Properly
i stuislon Policies Al of 1990, s amendad, {42 TLE.C AANT-4655) and implamenting regulations ol 28
! UFE Purt 2¢. 1t nas tnoeffect and 15 followdng o resideniiz] anfi-Jisplacement and relecation assistance
plan required under 24 CFR Part 42 in commection.willoany selivily sssisteml with Toding wideae the
Ciamirnnity Development Binck Grant or HOME programs.

: Canbi-Lobbying —To the best of the jurisdiction's knewledze and helicf:

1. Mo ®Federal appropristed funds have beenpacd or will be paid, by or en behalf of it, fo any porsan for
influcncing aor atemipting o influenee o officer or emoploves el gy agency, g Memher of Coangress, an
clficer nf empleyes nf Congeass, o an smpinyes of e Mambar of Congress in conneselion with (e
bevarding of any Tederal contiset, tho making of any Federal geant, the maxing of ey Federul lean, he
dntering inlo ol uny ceoperlive agreenend, and the extension, costinmiztion, rencwal, amendment, or
acditicution ol eny Federal contraet, gront, Jean, or voogesalive agreement;

g LT amy furds othor than Federal appropricted funds have been paid o will be puaid loany perso far

i ofluensing or attempting to influcncs an officer oremployee of any sesncy, © Meober of Congrass, an
cllioer ar spluves of Congeess, or &0 emplayes of a Memher of Congress in coanection with this
Laseleral conlract, grant, loan, o E.Uu_-;-e_‘ﬁ'lw agresment, it will complete and submic Standerd Forme-LLL,
"Diselosure Horm o Report Lobbying, " i aceordanss with. 75 insirctions; ansd

Lo Te il require that the langrage of purseraps 1 o 2o s anii-lobbying cectification be included in

n e awacd documents fer all subawards =t all Sers (including sebeonteasts, subprands, wod conteacts under
srands, laans, and coogeealive agresmenta}-and that all subrecipionis shall ceriily and discloss
sorordingly.

1

Autherity of Jurvisdiction --The consulidate) plan is aherized under Stase and Tecal law (18 applicehis]
and the jurisdiction posscsscs the ogel authorly o carry oul the programs Foe whicl it 15 szeking fonding,
i aceenlance with applizakle HUD roputetions.

i fonsisteney with plan —The howsing setivitizs ta heundaraken with Cormunity Developrment Block
Grant, HORL, Umergency Solutivns Grand, and Tousing Opportionites for Persons With AIDS funds urc

~nnsistant with the stratepic plan in the jurisdiction’ s consolidated plan.

t
Hection 3 -~ 11 will comply with section 3 of the Housing and Urben Develupment Act of 1908 (2 LU,
A ) e Loplesmenting regilatinrs an24 CFR Part 135.
i

5 / m"'-'-l E?-d/lia

. Cily Manaeer
[tz

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

264



Sl_u-u'j_['il.'. Clomn |,|_|||'l."r' Thewvel npiient Black (reant Certificationg

The Lrtitlenees ]l Cuzomwnily ceclilies |

Citizen Participatinm -- 1t is in full complancs and Tollowing a detailed caioen pacticipation plan that
sarisfies the requiremenrs of 24 CFR 911065,

Community Development Plan -- 1 consoliduled plan identifies cerununive deselopment and hovsing
necds and apecities koth short-tenm and long-term community develupmen! objectives tat that Tave been
dewelnpard in aceordanee with the primary ohjestive of the COBG program (e, e develupooent of
viable vibsan coosmiiitizs, Ty providing decent housing and expanding ceonomic appartunitivs, prirmerly
Toor perzoms ol low ane meddemle incomea) and requiremens of 24 CFR Parts 91 and 570,

Followng o Flan - Tt i toll nwing a current consnlidalsd plan thal hus besn approved by TILTL

Use of Funds — 1 s coroplied witl the following criteria:

1. hamimum Feasible Priozily, With respec] o aliviies expected (o e assistad with CDRG
s, it has developed its Action Plan so s i gve e Resihle pricrity o activitizs which
hepefit low- and moderarc-ineome families or gid in te prevencion or eliminadon of slums or
blighl, The Action Plan may alas inzlids CTHR G-assisted activitios which the granies ceriilies
are cesizned 1o meet ofler corimonity develnpment nesds having parficoular urgeney beoouse
existing conditions pose u serious wnd immediale theeat fo the health o welfare of the commanity,
und nther financial resources ame ol gvatlable eee Oplioos] CTRG Cenilication),

I Cwvorall Benefit. The aggregats use of CLBU funds, includiog Secion 108 suamniess leans,
during, program yeams) 2020 | a period specilied by e pronles of v,
Ly, o hee specilic consecurive proaram yeara], =hall principally bsanetit peesons ol los and
mderale e o maonees Tt ensiees that ar lzas 70 peresnt of the amount i expended for
activitics that benetit such persons during e desipnaie] parod,

3. Special Assessments. Ttwill nor amempt to regover wny eapilel costs of public improvements
ausisted with CDRG funds, insluding Scetior 108 |nan guaranteed funds, by ussessing any
drnount againsl propertias owned and oconpicd by persons af Tew und moderats incemes,
neludiog any e chavged or assessment made as a condition of nhtaining socess fo suck public
improvemenls,

Howeover, i CTE0 fands are used 1 pay te propustion ol o les or assessmend el relaies o fhe
capital costs of pulliz improvements (assisted in part with CDEG (unds) Dmanced foom otier
revenile SOURcEs, AN Assassmant of chargs may he made againat the properte with respeet (o the
public fmprevemenls Ouwnesd by & sonece ather than CTRG funds,

Tr adgitinn, in the zase of properies ovned and cccupied by nuderale insems (oot [os-incoms)
tamilics, an masessmionl or charge may e mads cepiost e propeely Toe sublic inpresve ments
Tinaneed by a sonree nther than CIRCG funds it the fwisdiclion verlifiss et il leks CDRG funds
Lo caver the assess ment,

Fxcessive Poree - [ bes adopled ammld bs enloiciog:

1. A pulivy prehibiling the use of excessive favce by law enfieceiment aganeies within its
furisdiction against uoy wdividunls ensaeed i nen-vialant civil dghts demenstrationg; and

2. A policy of crforeing upplicuzle State and fecwl ke against phesically baiciog entrance o or
exit fivan a facility o Incation which is the subject ot such nun-vivlen civil ighls demonstrations
vedlbirn ils jurisdiction.
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Ciomnplizinee with Anfi-dizerimination laws - The grant will be cenducied and alminiztered in
vordurmily with e ¥T ol the Civil Rights Act of 1967 (412 LLE.CL 200000 ane: Lhe Fair Lrusiig At {932 |
L 3013009 wnad inplemsiting reeulations,

Tead-Based Paint -- It wedivitios concerning leod-baged paiol will coiply with the requirerents of 24
CFR Taet 35, Bolparts A, B, 1, K and B,

Comnplinoee wille Lwws - [0 will comply with applizable laws,

2/ ¢/%0

Ted Official Dule

Cily Managoer
Title
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OPTIONAT, Commaonity Development Bloelk Grand Cerlilicalion

Aubimil the following cerlificarion nnly whon ang or more of the getviliss in the petica plan ave dezigoed
o rpeel clier commurdiy developimend oeeds heveing, particnlar mepeney as speciticd it 24 CFR
STNLZ0H )

The grantes herehy corifics that the Annoel Plan includes ons o move speeilieally wentified C7EG-
asgisied activities which ave desipaed to oot ethor cammunity developrment nesds Laving particular
urpenicy becouse sxisling colditions pose & serions and immediate threat fo tie iealhoor wellre of the
commurity s olher Oraniul vesourees are not availale toomaet auch needs,

iy

e OTeial Matz

_ City Manaper
Titlo
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APFENDIX 1O CERTIFICATIONS
IS TRUCTIANS QO LIENING LOODYTHG CRRTIFICATION:

Laisbebyying Certification

This eaitification s 2 material representutior of Gl uson which relivnee was placed whon this trarzaction
wis e or entered intn. Submission of this cortification iz a prerequisile for making o enteving into this
Iremspeting fmpossd by section 1352, e 31, LA, Code. Any person who fails o s the meguived
ceriificution shill b subject (0 a civil perally of nnt less than £70,000 and nat more thar 3 A0 (o

cach such failure.

oy

Date
City Manager -
Title
|
|
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OME Humbe
Lot Lisde: 120010002

Application for Fedearal Asslatance SF-124

* 1. v o Sobmiseia: * & Iyp2 ot Appleainn: * IF Keveksicn, 522zt anpropiaoe ellons)

|:| “empulcation [] poemwe |

[#] fembeation [T] cantirusnion ' e [Socalpl

|____| Charged Conedad Spulcalion J [ siun |
™ 5 Lone Heosdvech +oapeleant Bediles

| B-d-pe-cu-raay |

fa. Federal Erlby ldanlifer Sl Mecerd A cenliter

casain _ i, |_ B _-J

Sate Use Oniy:

€ Uohe Meoowod by st [ I 7. Erale Apizaian hanlTia | |

A APFLICANT IMFORMATION:

A, ""pEAx

“a Legal Maria |':"':' Al

* o Empkopen | axodser KeTahzzian Humbzs [EINTIRG: <& OpAnkalkie CLRE
I-'1 I L ER II'.II"-I#M'ISI'::I--I':

il Aslilrea:

‘Sl [eo. zom 120 . |
Alrcets: [ N B |

=iy T _ N |
Ceunly R | |

- stale: [x: |
Frosgniss | |

"Ll il |

AEp S Dol Conder [epgop-pan |

c. Orpanizational Unig:

Lepaitrenl Hames | Cissrn Mama:

|_L-r.~;c spaent forvizea Do | ||| : |-_-| Gmrvices Divisicn

F. Here and comaut infermation of person b be comtacted on matters Invekang this appllcatiom

P dicsa | TR MamE wlewte |

Widdie hame: [

= Lo e |:J_.:~r_:1-|:|:.:- - |

Al |

Tl |Dc~1'e-_:r.m:|:t Toozdinztor

Crgarza coal S on:

|:|--\.;1: mozok Boxvicos Dosarbnanc |
= Jzephone Humoss: '.'_1..-1|: A5 3950 Fax Mumbar | ;3510 425 - 3354 ]
chazoRvicboslale. co |
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Application Tor Federal Agsletance SE-424

H o Type of Applicant 13 Sala Apphicail Tepe:
||::: Ly

S losAt LD doueEsnmanT

Typs af dedican) 2 Bl Sppdvanl Tyas

Typaal fpyleay 5 Aeacd BEplizant Tva

Sl el
' 1N, Harna oA Fadaral amenny:
T.Z. Pepcrliccl of Eaueing amd Oobas Cers_sprark
11, Cutaled of Faclaral Dmnrsis Saslstancs Number:
I--I e ]
0, THa:
samaae iy Dwwelocuanl Bloch Clocla/Bmnd Llsnsms Guante :
—— .. - |
— ——— I
*12. Fundkg Opperduity Humbar: '
s 1
dokinsr CEI-1%-0l i
- — S |
* Trdw: .
Tuldancs en 3abmibtima Comecliianes Plapy st Antawal Acbiow Mlaam Faeodl (EY 201D |
1
|
i S |
1%, Comipalitiae sdent lzation Number:
Tiie: i

A4, Arsno Alleclsd by Profect (2i0cs, Courdles, Stains, o)

- in e e i
| gdtnaciner '
* 15, Gescripthor Titlz of Applicant’'s Fraject: '
Pl a, Mexen Trmsent Block Granl Troosan — Aoaual heblen Flam - E
LALKE Aok Knooniment Zor SEDEOLV Al iore. i
| ]
I
eem = I
A suppaii g doeamenla aa qectlad ©oigonsy ralueicns
e e ™= [T TNy T TR e

el ] [ el AIpA] e Avimeda: |

]

P it ity .
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Application for Fedaral Assistance SF-424

16, Congrasalonal Distrizls OF:

' &, Apalnent hw-nzy "o s Pragel e

Alach o zeantoral 15t of FrogramtEraect Corpreesiors | Dihice il iseces

| | [ Ao anscomen | neiess ateonmer | |

A7, Proposed Projest:

RE-THNIEIC] |I'.Q.-'I'.2.-'EIII.E|'! |

[

4. Estimated Funding (5}

*a Fodeal

o At

o Bl :_

“d Luca | [HAH
e | .o

*F Pregram Ieeame

' TOTAL

19, ks Appliadicn Sulijes] o Revies By Slata Undar Executhe Order 12372 Pracessy

|:| a. Tk applsatien wes mada avaliank e fe Sk onder he Feacilivee Grder 12002 Proosss forrevise an
|| b. Pragrar is subjes e D00 18572 Lul e ol bean selectedd by tha Blaca bos ravke

[24] & Progarn i mul coveed Ly C0 12572,

= 210, |= the Applivant Delirmesnt Cn Aoy Fedaral Dene? (07%e=," pravida agplaration B acachmant.)

[]res [ ke

IV, proeice axplanalior 599 siach

I | [ st pmsnent | [ Ceste smsment || wiew stiasmon

21, "By algning this applicaticn, | certey (1} to the statiements contained in the T of cestificatiors® arl {23 that Uie slatamants
hemaln am fruc, complete and accurabe to the best of my knesledge. 1 alsa oreaile die raguirad aesancas and agras 1o
rommply with any resulting terms if | accept an awarcl 1 am seare (bad arg False, Feditioug, or francilant sfatemants or clalng may
subject me ko crimiczl, civil, or adminkdratve perallive, (U3, Codle, Tile 298, Bactian 10015

] # | wsRCC

Y Tha il ol sacifeadens and ssmoeranoes, o an ebornes ske whoe oo may oblam s ok s conlared B v o = o qgaeey
sprlk: Psinachors,

Alhoriss] Reprasanlalive:

Preiz r . | # Flrsi Mamz |,_.4
HlAd - Mame: [.:l.

® Lt Pam e |:.'.-u e |

AulTs; | |

ST cizy Masmagew |

13A1 4AR EHEL 3 |'=x’|J'"3E':|IEﬁ':- 483 - Fil4

* Trsbsianas Husiikng

= Erwl

vrakuviclolicba, gow

= signalure ol Auton el Repessaiva * Doz Signad: I E E E E 5
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ALEURAMNISE - DOMNSTROCT ON PROEEAMS UIKE humbar AER1LEILD
Explretian Debo; DEAET0EE

Putlic rapertirg momdan for this ecllection ofinfarmedion is astimated o averaga 15 minums por osponso, ircleding tee for edowing
Instructions, seachi-g sxising data souncas gatherng 2nd maintsning te cate nseder, and comiletng and reviewirg te colectiar of
irforrpa i, Samed corponsers egsaciing te Sorkenn essliae oo ey alben aeszessi of s cnleeslion ol sCoomslioe inchedng sogggeslione G
reducing thiz burdar, t3 the OFize of Matagamet: ans Busget, Papsrasdc Bsducben Proesct (03460042 Washnglon, D5 20503,

PLEASE DO MG RETURN YOUR SOMPLETED FORM O THE OFFICE OF MAMAGEMEMT
AND BUDGET. SEND IT TO THE ADDBRESS FROVIDED 8Y THE SPONSORING AGENCY,

mm—— e PR ——

L e e m—

sCTE: Denain of these aesirances TEy not be spplizabls to your project or progear:. {2 havs sussliers, please comast tha
: ToAusading Agency. Fuilhes, catalin Secera azsstanas awardliy agsnces ray reguing saplicants to caditg o cdibsnal
assursnoos, 1 such & e cess, e will be redifed
A Al g aulbienizend meesessabadive: af e apelicanl | Daedily bal e applfeanl

i Heathe lega amhoncy o aosly far Feders sasisianes, B We comply wiih tha Inbergovaramsntal Persannel scs
it thes inestAudioma | mareggerial b fresecis Gapatdlity of 1870 42 LGS0 GERATA TR “odaling o i il
Sndudirg: fundz =ufficiznt ta pay the non-Foocrel s1am stanciards o et syslens for prog-ams funded
<ol provel Greia) B erEle Soapsr sanning. dndsr ore e Bz T slalubes or regriamon:s spedied [
rarenirne] and ceensdesion of e desedhest e Appendiz & of OPKYE Standars fora Wes Systern of
Thiz appliaation. ‘eraon el Adminiaration & S5 R 800, Suooart F1.

2 Wl qivs the awsnding sesney, ths Gompdmlls- Sanss? f WA srmphy stk e 1 ese-Reeed Paicd Poisoning
Gl the United Blalee and, IF 2pprosiabe, the Skats, revantioT Act 2 LSS §§801 S eag.} which
E1e pigghik An csaypves gl caeserls, ook, pagens, pnsdi kil e s ol lesb asend painl e consl uaclivm o
documents relsiad to the sssiziencs and will szsklish rahafilitatinn nf residanes siurungs,

1 piegat acounling syshem 0 sesordmice with

: ; - o |
penerlly aczopted accounling shrdars or gy teral i dall o le nale

rickide Bt zee ok limibed o $a)

17 'l.l"J'lll |.'a.||||p|" willyill 7z
simariminacion Thie

dreplvas, .

Tille W1 of tha Chdl fights Aot of 1264 {102 BE-252

3 Wk ol diggces al, mocsfy he uae of, of shange e webich prohiliils iz imialion o e b Wl s,

Toaperis ool bl vl ponesprrn by lilfer cor sl bomr innleermsse] inn i =ak o mabanal .;|n$|- '.h-' it 1% of tha =ducaton
e and iscililies withows permiss en and instuctizns Araendnes o 1HFE, ae arnended (20 LLE L BETEE
lraim the awardling ageicy. Will racord the ~eders TEGE e 1508 1S0R), which probisds disariningdio !
awarding ageacy direcives and vill incuges a coveninl on tra sass of aew; (o) Secton WId of the
e btk of real propery aoouiras ir whoks o it pat Roefnbdatien Al o 1BTE ae smerded (28] LLEC. |
witn Foduy ass sl Fods o sshae nan Z7od), whizh probibts discrininasiz on the bagis of |
dizenimvirat'cn funing the Leefu Ife of the proscl, handicaps. (d) e Age Liserimingtion Act of 1570, 98 !

imetend (27 LS G S8E1071 5107), which protilks
discrringdion or. the kasis of 5q0; (2] tha Crun Abuse
Gl zad Treatneet do of 1972 (. L BE-255), 25
ameadnd rling in nondscriminatioe @ e as s of

WA coenpy will Hoe raguirsasls ol The assslance
awardng agcncy with reqard 2 the dradting, revie aod
apenavai ol aorsliuchon plane and specificstions.,

LI ] |'_|r|:|-.-i|,1|,-'| ard mairlain ceynpedenl sl adssaale drug abuae; (i the Somprshenaive Alcohol Abuae and
BrgINeerng sUpeny ot 51 the sonstiction sia ke 4 tlisin Frevenlion, Tresaimenl arod Pebialilllalion :
Az il lhe carimiele sk ool ms il the ‘!'-".--." 100 2L B 1G], ws amondod, mlsting e ’
gaprovad plans and seeciications and will fusish wngds amr'ur.sllnn or tha LE“IE of alz :nu:-l abuza or
gl sl reoadts and euch athar imlanEien 58 may be ricd BT 0l her Pubilic Hisalllh
raaquireed by dhe o st ansardng apency e Sl Sarvics Act 'Jf 1o i VLS, 8020 dd-3 and 20U ea
3), an arMended. relatirg o corticentality of azamal .
(5] I.:"JI- initliahe and E'_‘I'I"_L_l abe the voark @ihin the apEl aze and drig st safenk reonres; [ Till: YL of ke 3
fima frarpo sftor rocoiat of approva of b oeoeding meesey, Chi Righte Act of 1858 (42 U5, 585501 = 563 ), 56 i
aimnericicd, rolakiog o nordisciminedion [ e Sake,
'l."-.'J_I c:zwa_i:h 5:fc;;¢art1-s i ru;:-"_'ihi_t 'q'_n;ﬂrls--'_:rm linamn rardal or f:n;n:lfjng aof housing; i1 any othar |
{eing B aoslllons tar & pLAoEa that '?:'"E"“_'EEE-‘_ = noaglesr v natien crodstsns in ke speciis stateeds)
P nh.'.m" appEanne of sl or argarizaciaal urkter whic spalication for Federa! assistaros is being i
o Interee:, o7 sareangl gan. macs: and (j fra raquissirenta of eny ather :
tarnlisearnnrialon shalusl=) which may apply o e i
aglicatkn, H
|
Fravkis Fallicn dsrbic Anlitonend i | sy SEpae Slardard Farm 223410 (Haw. T-ET) '
Pracd et e SWB Cluue AT E
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SIGHATURE OF

Wl camply, or has almsety coenplize o wilh e
requirsiments o Nitag | and |l of the Uit Relocialion
fosistinng o Real Fropsty Acquietizn Folicies At of
1970 (P.L. 07 -GaGywhich pueveisie Ten T u aquilabls
traatmert o persons displsosd oo whoss prooery is
acnuires as a el of Fedanal ang ederslly-assiatzd
progrsira. These regdinements apply o allinleiests in res
prpesby axpives for project purposes regaidless of
Fodorml paricipafinr in puroiisas

Wil carply with the prowEdans of the Haloy AclS LSS
G607 -180E and F324-0 326 which limit u-;r:hlu.,-l
activtios nfomp oyees whose prncpal amploymsnt
aciivites are fundsd o ehole o in gl with Pederal funda,

Wil comclw, as ﬂDF’iL.{ Eelrz, il le rm-.rii. g ol the Davis-
Bzcon Act (40 U5.G ﬁﬁ’.-:fl.,a o 27Ea-T, ther Copsiard Al
WO LA GO ERTR o 16 LS G BET4), 21d the Confract
‘ork Houre end Saicty Standands Act (40 LLE.T 84357
333) regardiag abor etendeards for fedarally- '|$:|q1|:d

aonstrucine subaoreemienis,

WAl iy witl oo Ingurance gurchage naguirarsnts of
Sactarn 102z} of the Flxad Disaslar Prolectlzn Act ot 1273
(L. B3-254 } which reguires recipients in e spocal fecd
Fizsesaned e Io paarlicipale In Be progra and to purchase
fliood insursnes iFthe tokal cosl of insunsse corsliad s
and mzgu siion 1s $10,000 o mars.

Wil coim ply with ememonments] standacds which iy be

pressriied pureuant e szlloeing: $81 institubon of

envirznrental qualily o e res ureder 1he Maliona!

Enwlranirental Molizy Act of 1860 (R L 01

1807 and Faxeralee Crger (E] 9 151-"' 'L‘:] mztfizabon
cfwilating fecilfies pursuint b TO T1TEE, (6]

profeclioe of wellands pursaant to :I‘.‘J A gea; (=

gva uabion of Aomd hesards o lloodgalneg M secordsnos

willh EQ 11 BES; (8) eszurancs of projoct :nmi':l-:ma'

wilh ther sppnoved Slake managsinsnt prog

dayslopad undnn ther Soaslis Fone M il'lEgEI'rlEI'lt.F'.-:t-'.ﬂ
1972 (15 LG, $5140L7 ateaq. if conformiby of

ALTHOH ZED CERTIFYING GFFICIAL

ALPLIGAM )

.I.c_il}.

A

G IR

Tosa

af vinlegla,

ikl

Federal azhons to Stats (Clhaan ,-E.iuj irnpileanenialin
Plars urger Saclion 1580 of te Clean Air Actof
1905, a5 armendoed (47 LS5 557401 &1 s2q ) 19)
pratectian o urdernround sources of drinking ks
urcke lher Sale Crnking Wabar et of 1844, as
amenzad (2.1 DE-E25), and, (M) protection of
argangesrad specizs undar tha Endangsraed Species
Ak of 1AT3, as amerdad (L. 22-200;

Wil czmply with tha Wald and Sownie Rivess Sclool
1588 (16 L 5.0, 8512 el 283 ) ralstes b probscting
comporants ar poterilial ermporeals al B abenal
wlld ard scanic nvers systam.

will azsiE the Rwarding agency in assweing complizoe:
wilh Beadion 108 of e Matiznal Historz Presarsaten
Act=F 1086, a5 arrended (18 LLA,C §470), 0 11583
Pdenlifeatian end crobaction of histonic progartas). and
The dchaealngiceal and Hislarls Prezensaticn fct of
R 1 LS G SEA002-1 ot sen)

i hie pecfonresd The resaived flrancial and
complisncs swdits in acoodance with e Single St
Sl Aererdinenle of 1998 ard 2088 Circular Mo, A-133,
*Apdits of Stains, Lol Goeesrnmenls, and Roea-Prolit
Crganizatiors.

Wil pemply wilh all applizzse requrements o all other
Fadzral laws, coooutive orcors:, roegulatons, and policlies
guening i sagremn,

Wil comply woh the requirsments of Soclion 108g] o
Iz Trakedng Yickms HProtechon Ak (7TWPA) of 2000, 25
amendad 22 LSS TI0d) whizch prohibits grar award
recipiente or £ eub-racizient from (1) FEragaging in sovee
Faren af Waalfcking in persors durg the penad ofbms
tha: tha award iz in oFecl (20 Prosuring & cormeizal
ees Aok duitng the perod of time that the award 5 in
offrect o (3] sing forced @bor In the perfcrmance of B1a
awcard or subsarcs undor the peand

[ e

DA TE SUBKMITTED

=A-00 |

EE 0 (Rese T Haek
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ASSURANCES - NON-COMSTRUCTION PROGRAMS

OME Murnbe . #010-0007
Faprafinn Lma (RGeRINES

Public serart ng Lurgzn tor this zolizstion of itfmnatizt 5 oslimaled o ayermee 15 miclos pos espoage, nguding B her naaas ng
mslizdices, sovnching exisding dala sodrses, gathadng and maintaining the deda nesocd, snd complzfine aod frodiksdiog he colleciioeg of
mrarmestion. Sen commmants reganding e bochen esfimale oo olher aspaes] ol ihks calectkx of infamiabon, neliding susgsslions for

reduzing thes burgen, 1o tre DHica o1 Managsment rd Budgot,

spererk Recuclion Project (D5348-0047, washington, DC 20505,

!PLEASE (0 NOT RETURN YOUR COMPLETED FORM TC THE ©FFICE OF MANAGEMENT AND BUDGET, SEND
IT TG THE ADDRESS PROVIDED BY THE EPONSDRING AGENCY,

Aa thas duy auborized rogresermates of the applicanl, 1 eery ol the asalicant

1.

i

raris rray nol Boeoap

il 0 poli project or pragram, 1Fyou have cuestizng, ploasc condact the

wapaling agency. Furharn cartain Fadargl awardirg anrncies iy renuie applizonls ocsdily oaddlional asseances.

IF suchis boo cgse, goul wil: e notiled.

Has sha keqal authionily o appby o Fedesal assisizacs
avil tr2 Inslibutional, mstageral snd finsncis capability
vaudirgg fnds sellident 12 pay 1hs noa--edarel 2nars
a7 project ozatl 1o ensuta prapar pliciming, mmaragemend
Al cengdelian af the proseet desenzad in this
appliaedinn

W gt ke s ng agency. the Sorepdraler Sanars]
of the United Stasss and, i€ apeorniale, s Slale
Liralgt &y avthadosd eeprazentalys amcss3 1o ant
the Aghtin axarin: all meoids, sacks, mapars, o
dozurnerts rslatad b e award; and wil sstablish @
g aesmnlig svetam In accordance w.ih ganarally
gcoaptad aczounbing slancards o oori divelives

Wl mesiialivsh salnguands 1o protiail empleyess Bom
ualng their poaiions for & purooss Thiat sonstiiukes m
et He snppeaance of personsl of crganizabons
conflick of intonas:, or sorseral gair

Wil iniiate ane corplels B word within the appliceze
fima frams sfer raipl o aporasal oF e seending
agenay

VI somiply el B dnlarsesenmantal Marsonnsd Aot of
FUT0 (42 LSO, G54 720-4T5Y wdailny 5o pesszilisd
slandarde tor mernt syesama for programes fandesT vedog
cne of thz 19 L or ragulalions cpaoisd il
sppsidr & of DPRE Standards for o Wles Sl of
Prrsoram] falininlslatan 3 O R B0 Subzant F).

W gty At 81 Feckeral statutzs misting b
nordiscrimination. These inciuzis Bl oeee ol Dnnded ke
() Tl VI af the Clv? Rights Actof 1054 [PL. 28-352)
wirtivh sahiils discdmilnatien an he basla of race, color
ar nationa. oining &) Tl B o7 Bhe Educaibion
funerdinents of 1572, a8 amended (20 J5.0 FE1081-
A, and 18555-15338), which puohibdis dlacrmiratian o
ke bagie of sex; h Seclinn G0 of the: Rehasdibaing

Prasicus Edilan Uzsakie

Aungharzed far Lacal Ftapmdu.'.ﬂnn

Aclai 1803, a8 ameanded (348 LLS G g7, which
prabis s digarninisr on e pasle of Frandicaps; (3]
tha Age Discirinston ek of Y905, a6 arrene (37 1)
.00 BEE101 6107 L wihich prohibs dscrirination an
th Bas’s of g (o e Dag Akuee Cihce &ad
lraabrent Azt of 1972 (P.L. $2-200), a5 amendkd,
reelislivg lo horeEsaiminatlors on Ee H3ss ar dreg
abLzs; If) ho Corprohorshan Aleabiol Sbse orkd
alsorwd @ Pravendlor, Treatrasn: entd Rshabliation
St ol TAT (R, 3-A15) as amenced, relating b
nondiscirminaten 2n tha basis o alcehol abussz or
alaoholisn, (g) 54523 ard 527 of the Fublic Heskb
S Bl of 1912 {22 LB £ 55250 G -5 ey 280
gz 2y, a8 ameaded, slating w2 confidonliality of alcabni
el dirug abse palisnt recerdz; (0] T0 I af G S
Hig':; Adaf T 42 150 §ERADT wl s ), an
arpeides, relahng B rendizciiminatizn © the ssla,
renikal g e of hosing: (i) any olher
ranciacriminztion provigions in he specifi; skibibes]
siddest whilch applization ior Federal 3z3ista00s is being
rnade; and, {i) the menuisarenks of Qg ciber
narersariminstion srstdals) which may asgly b the
applaatior.

vl zoraply, or has slraecy comesiond, il he
raquirsmaits of Tites ! ans 1 af tha Unifarm
Faizrstion Asyistaron ang R Propen by Bouisilon
Italicies Act o 1950 (F.L. S 1-24] which provide for
Fiair izl copiilablz Lrealmeat of persons displases or
whoss prepeny is acquired ay & el of Ceadept o
adterally-wsalsled pregans. Thass ragJirements
apphy fooall interssks inoreal peegen by acoulres tar
prajedl parpoaes regard'sss of Fadara paisipsdion i
gl s,

Wil comply, a3 applicable with provigions ef e
Cpich Acc (G150 B150M-950A ard 73247328
wine Imit fha poitical activiies of smplnyaas whose
princip o playner] acthdlies are funded Invwhoke
orin part wilh =zcenal uds

Searclan] Fovin £24E |Ruy. 7977
Pregceibied Ly OME Cirzutar no 102

Annual Action Plan

2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

274



o Wiy, s apsdicabile, wilh Che peonsione of e Davis 15, Wil assist b swanding agoney 0 essoring cempliaros

Bazon Azt (40 LL5.C. 852084 10 2710, tha Copeland Ao willh Bectizn 106 of e Matienal -iatens Prass~ation
(D LLEC, E378a and 18 U.S.C. §EFA), and the Conlract Sl o 1853, as ancended (18 LLE.CL B470), £0O 11685
Wtk Pl el Safey Slarliacis Acl (42 115 C. BE32T fdertifestion snd protactiza of historks propediss), snd
a2d), ragarding skor glardards for fedarslly-assisisd 1he Aszhasaloges! 21d Highorls Fressnsstion st of
CONELUEIT SUBagresmsIis, 1074 (15 1.5 C, 854652-1 at son,}

in Wl eamply iF eslicable, with flood insurance purchese 14, W somphe with FLL £2-348 regarding the sratocfior of
Pempuinsenzen s ol Seclion 10354) < e el Disastar human gubjscts invohe in resagrch, davakpmant, and
Pratoction Szt of 1972 (P L. $3-254) which roms res il saczlivilives saprpnon lesct Ly Ihis cesoee of cpesislhnnm

raciplenls Ina spedal floed nazard ares o parteipsts 0 the
pregrerr st by poneshase Peod iresararess 0 e Dokl cost of
ngJrable constuction snd acgquis ticn i 510,000 or morz.

16/, Wl coreedy vl dhes Dissasalony Sedrnal WelBae Sl ool
e (2L 8u-b44, 55 amanded, VS0 S5 et
sai).) perlalnirg 1o e cene, hardling, aad ealmenl o

11 Wil samply with arvirenmental standsrds which may ba wearn hinoded animals hoki for sescarch, teactinn, or
prezcribes pursdant lo the follzsing: (a) insbiution of oiher selties supporss oy this award of azsstance.

erwirrrentzl aualily conbrol measures anden e Kadiooal
Erwirzarsntsl Policy Actof 1960 (F L @1-1957 and
Cxeeulive Ooder (£ 11814, (k) nalivizalion of violzlirg
facilitss pussuant b EC 1173, (o] protersion wfweilaads
pursuAnt o EO 1T1EE; (4] svaluatian of nood hazards n

A6 VT coniple weith Eres Lesad Dased Painl Peesoring
Presserdion Act (42 LLS.G. 55480 el seq b wiich
profklls the vse ol ead-tased zaint In eenstreslion or
rhazilitation of resideos shuciures,

I'I|1|:.-c|F|I:Jin!: il 0 11508, [e] assuranes ol i7. Will cadss b be perormes the requirsd finarclz and

peoject consistency wih the approvec Stete managaant compliares ausits inacsodance with e Sirgle Audd

frngram develspad unce the Coaztsl Zore Mansgement Aot Amendrents of 1995 ard OME Cinzular !:J:l_ ,l5|-13\':|.

'l!fd of 1972 (16 LLE.C §§.’.|1:3'1 ct ::':q 1 m '-';"'1:"-','” ity o Wity of Shales, Lol Gosesanvcents, o MoneProfit

Federsl actonzs 1o Stats {Clean A mplerrsmistion [Fanz Crnanzetions.”

uriker Beclion 170306] of e Shaan A Aol al 1855 a8

armangsd A2 LS00 §87401 at sen ); 5 protecton of 18, Wl connply wilbeall applicssde seguisngels ol all alay

unzierground sources of drinking watsr under the Safe Fedaral lewes axacutva ordars, regu'sfions, s1d policies

Creirikingg Yealer Aed of 1574 s cmennde=t [P S3.533)) governirg this prograre.

anz. (hi profecton of erdangsmad spaoks uroar ths

Crdangeed Speciss A ol 1873, &5 amandsd [F.L 235 o W anply wiih The reguicemenls ol Ssclion 108y) of

A0EYL tha Traffickireg Vedires Protsolion S {TVPS) af 2000, a5

] ] ) ) o amendad {22 U810, 1104) wheh prohsits grant award
12 Wil camply with thes Wiks and Soanic Rivars At '-"f. Peesipienls e A sub-neddpien: Do (1) Cigaging in sosen

1568 (18 LLE.C. B51E7 Bl 58q.) raleted to protecting farms of frsffickirg in perssns duing the parizd of tims

:_;r..ur||-.;_:-'|r:r|L". |!| r|.:?|l‘:"iii:|' roriparesnhs al e raalicoal that ihe wars 2 1 aftect (2 1Proeuring & comimercal

wile and scenic rivars system. sz st during the period of brog that B award is in

gffect or (3) Using forzed Iazar ;1 the performance of the
el o Sibaeweardss oo e assad.

EIZMATURS OF ALTHORIZED CERTIFYING OFFICIAL MiLs |
|: ity Maprager |
e |
APPLICANFLREANEATIET CATE SUBMITTED
w oot Wiccaris, twewsas | I !.-\._,.ﬂl.-":_:l i) I

standard Form 4228 (Rov. T #7) Back
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CERTINICATIONMS

In eeeordance with the apaliceble statules and the negalacions goveming the cozsalizaled plan ceguiations,
the jurisdictinn sertitics that:

Affirmadvely Further Taiv Honsing --The jnrizdiction w7 affirmeatively further fair housing.

Clndferm Reloeslion Act wd Andi-gisplieement wmd Relocation Tlan -- 10 will eamply with the
wequisicion and relocation reguirements of e Uniloom Belecelion Assislanee and Real Property
Acowisiton Policies Aot of 1970, 2= amended, (42 U502 2801-4653) and Joplementos regolalions al 48
CFR Part 24, Irhes ineffect and is following a residentinl anti-displacemen! emd relocelion assislones
plan peeiiesd under 24 CFR Parr 42 in acnnection wich ane aativiny assisted with funding under the
Cormmnenity Desvelopient Bloek Grant or HOMTE programs,

Anti-Labhying -1 the besl ol e jurisdiclions boowledee and beliel

. ™o Fedoral agprapriared funds have Soen paid or will be paid, by or on behalt of @k, o any person for
influsneing or atterrpting, w© influcnce an nfficzr or coaployoe of gny seerey, & Member of Congress, en
ollieer oy apploves of Coogress, e an employes ol a Member nf Congress in ennnaetion with the
awarding ol uny Lederal canteact, the niaking of any Federal arann, e making of any Federal Inan, the
cntering into of eny cooperative agresmend, wod Lhe exlension, continealion, renewal, amendient, cr
meditieation ot any Fodoral contruet, grand, loun, or cooperalive aureeimen;

20 iy Tunids othenr than Fedaral appropriated finds have hoen paid or w4l be paid tooany person for
inlueneing or allempling o influence an officer or emplove: of any agency, a Meomber of Congross, an
elfiver or ernplovee o Congress, or én enploves of 4 Member of Congress in connection with this
Frdzrul contruen, granl, lean, ue coopesalive sereensenl, 20will sorplets and aufmit Standaed Form-LII,
"Diselosure Mo e Reporl Losbying,” insceesdanee wills 1z ostooclioos; asl

L Towill require thar the langrage of paraprask 1 and 2 of this anti-labEying certiticaion be neouded in
Lhie swaare] howunneiins Tor all sibaseards zrall tiees (incloding subeanmracts, subgraots, and eanoeacts mnder
graniz, loas, aol coopeealive aesments ad that all suheecipions shall eority and diszlose
accardinely.

Autharity of Jurisdiction --The consolidated plao iz suthorized veneler Slate and locel T (s applicable)
and the jurisdierior wossesses the lemal autharite to cary aut the orograms S wehich 1 s secling (uzding
i accnsdance with applicahle F1T regulations.

Consisbeney wilh plan -1l hoesing delvities 1 b und eitakan with Compnity Develeprrent Block
Crranz, HOME, Einergency Selulions Greol, and [lousing Oppoeruntiies B Persens Wil ATDS fuxls ae

crnsistent with the stratzseic plan in the jurisdiction®s conso_idelsd plan,

Seelion 3 - T wdll eooply with seetinn 3 of the Hlonsing and Urban Developrnent Act of 1958 {12 LLs.C
100w and implementing repolations af 24 SFR Mare 135,

(g-&-2O

Date
ity Marager -
Title
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specific Community Develnpment Block (eant Cervtifications

The: Entittement Commnnity ceritfies that:

Cillzen Participation — 10z o full eompliancs vnd Collowangs v delnled iz paslivipalion plan Gl
Cslies the regquiremends of 24 CLE 91,1035,

(.

e

i r||'1}- Develonpunend Man - s e it ed |'||.'1'| sleriilies |';|||'|||_|ni|_-|-' Ja l,-'|_~|q_1r,||'|¢1|| arnl I|'-:'|-'5i-|-|E'.
eals acn speciles bl shon-leru wul Lone-tern comcounily development objeclives ol ol bave seen
developed inaccordanze with the primary objeclive ol Che CLMEG program (Le., Lhe development of
vinhle urban saramusnities, by providing dseent bewsing and exnanding seonemic opporionites, peirmarily
lor porsers of lowe and maderate inenme? and requiramenrs of 24 CFR Pars 91 and 570,

Following u Pl - 10 is Collewing aocoerenl consulidutsd plan e hes seen approsed by 1L,
Uze of Funds -- [ hay complicd with the telloadne criteria:

1 Blavimuin Feasible Priceity, Wth respeet to achivities expected ro e assisted with CTREG
fineds, 7 has desveloped s Action Plan s as o give masimom Teasible priocily Woactiviies which
Bensfil o w- ol modecale-ineome Gornilies or aid nthe prevention o elimination o sluns er
Elizht. The Action Plan meay wlse include COBCG-gssistes actvites which the grantoe certifics
rre deaipned oo meel cther community development needs having particelar orgesney hocanse
cxiaring eonditinns poss a sarnus and immediare Srear to the haalth oe welfare of the cermuniiy,
ard other finarcial resourees are eot availahle (see Cplional CTTG Caetifi cation,

S Overall Bene 0 The aepiesale s I.IJ."!:J'.]’.JCLI'U:#J:.-. izl Seclon VU8 gummniezd Jeans,
' s  f s . ' eI | -
CUFTE Program years) ,f}f-"—}, ﬁD_._’,J'L,"J AN 1w period specilied by the granics af one,

two, or thrze speeitic consceutive program yvears|, shall principally benetit persons of low and
mosderals income ina ranner that cngwezs that ar lease T poreent of the amoont 38 exponded fior
activities that tenefis such peranns duving the designated pacdod,

S Spectal Aswessmeeals, 1 will ool ailempt Lo recover any copilel coss of public improvemsnts
wasisles with COBG Tunds, ineluding seedon 108 lown grarentesd Tunds, by assessing any
amaunl wewinst propertizs eened and cecupied by persens of Low and moderase income,
including eny foe chargzd or esscesment mads 25 a condition of ohtzining acecss oo snch pullic
improvcments.

Tlowerer, iDL Tunds ave used (o pay ihe arosorien of a Fee or sssssament Ul relaies (o (e
cipited vosts of pablic inprovemenls Cessisted nopacl will CLBG Duods) Ooaseed Drom olber
PEVETILEE SOUICes, 8N assessimen ] or charpe may e mowde spinst the rogoerty with respeet to the
1ehlic imaravements finanzed by a sewres ather than CIBCE finds.

Tevaddddition, i the case ol propeTes e gl cecopiesd e modeslesiovmme Dol Lo ioeozme
families, an assessment of chasge may be uids agatost e propesty G public loprovements

(raneed by o sourcs olber thun CUGBG Dnds il the Juztsdiclion ceclities tat i lacks CLBG funds
Lo coreer Lhe pssessmanl.
Towecessive Foree -- It has adnpted and is entoreing:

1. A peelicy peahihiting rhe nse of cxecsaive foree Wy Taw enfrrecmen agensics within its
Jurisdicrinn against any Individials engaged in non-vinlent civil vights demonsteaions; @l

204 pulivy of enforcing appliceble Stte aod local laws agaiznel physically barcing enaonce (o or

el Jhowr a Lactlily er localion witeh s the subjsel o such noen-violsnl civil rights demons irations
within its urisdiction.
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Compliance with Awti-discrimination Lows —The grand will be conducted aod adininisered in
conformity with (5e W1 of the Civil Rights Actof 1964 (12 LS00 2000d) and Lue Fuir Lousiog Acl (42
LS. dal-2al Wyand implemanting regulatinns,

Lead-Based Paint -- s aclivilies convecning [ead bazed paint @Il comply with the reqritements of 24
TR Part 35, Subperts A, B, L Koo B,

Complianee with Laws -- 1t will eormply with appliceble e,

~—— U 4 2

signaglz of ; it Ofticial Lk

Gty Managar
Tkl
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OFPTIONATL Community Bevelopment Block Grand Ceclilicndisn

Subunit the Sxllewing corication anly when ane or mess of the aclivilies in the aclian plan ae designed
Lo el wibeer conumunity develapment needs having, particular urgency as speciiied 28 CFR
S0 2 )

The gramtoe hevchy cerliliss tal the Anel Plan inelades g o maee spesilieally identified CDRG-
assizted activitics which are desipned womesl eler cormmuily developoent needs having, particular
miganey hoeauas exisring eonditions pose @ serious and immediate el (o e ballh or welGire ul e
cinnnnity and efhes financial resenrces are not available to moct sk needs,

Lal
Cify Marage:
11l
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APPENDTX TO CERTIFICATIONS

THATRUTIONS CORCERM MG LOBEY ING CLETIN AL

Labbying Cerlilichilion

Thiy eerlilizaitun iy o maedal representation of taer upon which relisnee was placed when Lhis rnsaclion
wus made or entered inlw. Subiission ol thiz satifizarnn is & prerequisite for making or enlering ol s
reansactinn impesed oy sseion 1232, Gile 21, U085, Code, Aoy persnn who fails to £le e requincd
cenification shall ke 2ubject tooa ohvil penully of ol [es2 than RI0.000 @nd not more than 31 00,0400 tor

each such fallure.

Lz (g
Sugr-aw;svﬁ.ltz‘hyﬁ’finial Dale

Cily Manager
Tible
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CIRIE P beer 400000
Coepaainn Coale: 120002018

Application for Fedaral Aeelstance SF-424

=1 Tupe ol Suterassion: "0 Tyac of Spplcafon: = f Pewizion, sedect azpropiche e bonlsy

[] rrespaticzatan || e

E Amlcation ] cantinueson *Orer fApcaly)

|_| ChaniediCoesied Aaolicelon |_| Feuikion |____

* it Llale Hesoived: & applinad venhinia

| ] ||"—J H-pIC- {U-0321C |
&, Feaaral Fivily kleadina: o Fedeeal Swand Iderbiber

[10z550 |e-15-m2 a2 nz1a

State Usc Only:

4. Dz Foenboed by Shate: |:| | 7 S bpploalis Weiifer |

B APPLICAMT INFORMATICH:

A Laga Hane |1.'-it:r m= Wickamia, Texsr

" b Ervplasent Tarpagear [denll ealieon Mumbaer (FIRT; = Dagan gaienal DLHES

|'|.n.-_E:II'!2-1¢'. |_Sl's--].:d.llli.ll2$".'

d. Address:

" ol E 2K 1758 o

Slanls

"l Fickozia |

ConmtpiPacizh: | |

' Alaka TR THEEAR

Prerdcie:

tCelnlny HET TR A LU M HEET B

" dp! Fosla Code:

. Organizatianal Unk:

Capadmenl Marms: VLT T

BHTwirma | |E_H.11:|1:|=|' Division

F. Name and cormact iformatian of person ta ba ceilastad an pailss invalving his spplicadice;

Praf: PR S T P —

Wb M |H, |

Lt A gan |
Tile: | - |

wraied Ly Dovelopmenl, Plaimsr l

drmpantzalioral Ailalan:

el NLmEer | pgpy qua - 2y FasPhormkes: (3@ 205 - 3434

" Email Il_:.'hu-':l'-l-':-l?vi-'::-':ri.- L |
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Application for Federal Asalstance SF-424

0 Tige of Applicant 1: Sclect Applicant Ty ae:

CroCdty s TaRatl b Vet o

TyEr o Anpdkan] 2. Feder Sl anl Ty

Typaal apgdivant 5 Seles; Spydeany: Tyre

l

= TRl ey e iyl

b Mata o Fedaral Aogsney;

|'_':.'?.'_.E“.*.‘_?

i nI Liran iy

CFIA T

Ciapneni by Teweiojapec s W opos Granis

12, Funding Qpporluinily Ninee:

“ T

EREN

12, Competdion le=ntifeaion Mumbers

en B

14, Ameas Affected by Praject {CHies, Countles, Staes, etc |z

45, Descaplive Tilk of Applivenl's Projecl:

FOLY ciby uf Viclosie, Teses - Consacily aealomesial Bloch Scesn Prageoan =

Az supparting docamoms as speslizdon agensy relncecns

i
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Application for Federal Asslstance 5F-124

1h. Congressiamal Dlatrlcla QOF:

"aApplest o EE

At an addbona 1shal FragamdFrocct Sangessional Disirels | nesdon,
| | | Aod Slbachmend Jrlete Sllackennrd | | Wi Stleshnend |

1T, Propoued Projest:

*a. Sl Cale: (10000 /2010 fooEreCaber (dndogionen

14. Extimated Fundinp {§

"a. leoeral !'::ii.n'?i';..'ltll
Sl Byl J
"o Slalz 1
"ol Ll

“a Olhar

*f. Program ireams

Y TOTE AETLEARL LD

e

* 1%, |z Application Subfect to Foview By Staic Under Excoutive Order 12372 Pracess™?
D 4. This gppicalivr was made gwailable o fhe Stale wder the Cxecotive Crder 1237E Prooess for revice an o _|
!:I a. Frogram s suajenl e =00 TR Bl has nal beon sonmsd by e St for roykeey

* 20. k= the Applicant Delmguent Cn Ary Federal DebE? (IF"¥es," provida soplanation i aktaehmeant.)
Ove  Eno
"W as”, provide explerilicn and sfach

[ At etachirant | | Deete etasirenl | view snschien |

21, By &igiing this application, | cerly (1) to dhe stetermenls conbined in the et of sestification=** and {2) that fhe statemends
lieradn are trss, compladn aral sscurata to fie baat of my knowlsdos, | ale prodide fles reguired sssurances’® and agres b
e Py wilhe any raaniting teons i1 aeeapd A saand, | Am agare that any Fakee, Rietitions, o francdulant slatamsaia ar claige mey
aubjant me e criminal, kil ar ndminkstrathea penaltias, (U5, Coda, Tits 218, Sactlan 1001)

[#] ™ | ALRFE

i gk of seditcatiors and asswanzes, wroen imernet gl whers you may cbloin s o 15 cenlares in e aedncemenl ar 2geEnGy
apac e In R i,

Avihorized Ropresentative:

Eredin |p:|-__ “hHrstHane:  Joads

widdl b [

' Last Mamne |r,'5 ros |

Sullis: |
' Tl ||:i|;,.- Heti g
= leizphanz Mumber: |iJl:|;j- P Fa Humbzn (3677 4RS _;y. - =

* Erreil |'|-;|a.n rudwictorists, ory

* Epraluna ol diertecd Ropresnnt s - I___,.—)

| G

oo [ /507 |
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ASSURANCES - NON-CONSTRUCTION PROGRAMS

D00 Muir b AMI0207
Frpdratan [Tagn: ARG

Fubkz reponing burden fa 1his cellectiesn of Information ie eabmated o averags *5 minetas e aspeess, ncldiog lme or eeelesing
nsfructiong, searching existing dabr soaaoes, gatherrg aiad raintainicg the dats needsd. and complating ard reeieesen e allesion o
nfzrraten. Send commencs regarding thes burdor estrman or iy obicr aspot of his celedion B inkermation, IR2leding suggestizas fer

el ket B e Oe of Maszgement and Budget. Paosnvark Redecion Proosct (034800450 'A%

tinglan, 2 20502

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MAHAGEMENT AND BUDGET, SEND

IT 7O THE ADDRESS FROVIDED BY THE SPONSORING AGENCY.

HOTL:

Mz the duly authorzed rearesantat we of ths splicant | cartity hat e appicgel:

1.

Uatain of 1hs4a sseuUrancss ray no ke apnticeiln e woor praeet oe pogreen 1T yol Deve gueslions, oeags cortact ne
awaiding agency. Tedier, ceilain Fadaral swanding apencss may require apglicants wooify to pddifonal eseeenes

I sush is the case, you wit be rediliod

Hsz tne lagal authority to apply for Fedkeal assistance
arpd B joslikut enal, vanagerizl 2ed ingacal ﬂi—pabliﬂ:{
Gncluding funds sufficant to pay the oeaFoecdiab shaue
o profect ost) to ensune propar plERTING, msnagsnsat
and oomaehon of B procs] soesariad i ihis
applaaton,

‘Wil give tra awarding saency. tho Sompheolker Gersral
af e WUriss Histez and, Fappropriate, the Staks,
g ary authonized pesenlaiioe, aocsss o aed
the rght b2 exarmane all racords, boosy, papers, o
dncuments e ated 1o the swand; srd Wi eztsltlieh a
PoEEr accounting system acsoidanoe: will gererally
accEpbed aicouying stsndsnds or aganoy direstivaz.

Wil 2stablish eafsquards b2 prchibi emplogoons Swm
Lsing kol asilke har o puiposs frat constiuies or
preseris the apreararce of porsonal on orgaeizatiansl
Gemflcl ot Inberest. or parsons gain.

Wl initiate sad coenpbss B weak wilbin e spplicidde
trie rame aftsr rezs et of soproval of the awardnn
aErIcy,

Whill carmpdy vt the etaresrprgeetil Pessomeel Ak af
1870442 LLE.G. §54728-4 16d) ralating be wreecibedd
stardards for ru i syslonss T pagizng el uncsr
ore of the & 2taties or ragulssions epecifed in
Apcandi oot OFMs Standzide tor a ent Syessm of
I*zrsonnel Adminstration {0 EFRS00, Fukpari ).

Wil commdy with 2l Foderal statubes (& atirg o
mallsciminaten, Theas Indude bt are not dmtzd fo;
[t Tither W1 of dhes Giv] Rkl Awd of TRS4 [PL. 85352
which prohizits disemmination on fhe basis oF rioe, oelol
sl wdiglhog (b) Thile 1€ of Bve Education
Amnardrments of 1972, s armerebed 20 G50 BHIEST
1583, and 1858-1556), which prohitiza discrmination en
e bisis of =es, (o) S=clion 504 o 1he 1ehaolitatcn

Pravlaie Sditen Usast

Audhorized for Local Repeoductian

Al ol 975, s amecded (20 LLEC. §TE4], wihlch
pr:.'_qhiba discmirmnation on tho s of tardicpe: ()
e Age Diecriminsion Actof 1975, a2 smandead (@2 L
S5 G800T-GU07, which prodibiis discinstealen an
te baee ot sge; 2] the Dnag Abass OF oo an:
Tresdmest Acl o 1873 {P.L. 92 255, az amendss,
racstirg to noncessrimination cor iz bagis of diig
s () he Comprehsteve Alzobn Abugs sid
Aleohalisr Proesting, Treabmenl sad Hepabilitatsn
At of 1970 (P.L. 31-G756) a5 ameaded, mlatig o
reaclise iiivalion an Ehe besk of slzohal sbusa or
alenbalism () SERFDY = B2T of he Pubhc MHealls
S s Bebof 1992 (42 LS C 55200 dd-2 and 200
e B w s rernded, ielaling I sonlideiizisy o alcolod
srd drug abuse patient reconds; (hl Tide WO ol he O
Righis Act ol 18E3 442 WEC 5538501 8t saq.}, as
smade:d, mlaling b nooldis alicann in e ssalg,
r=aksl o hnsnzirg oF housing: 00 any othoe
nghdisEifinalian provizsians in he spectt ¢ slatutaie)
vnder which applizabion for Fedeal assisbance % Leing
nEde and, [)) e requirenents af any otnar
nendiserimiriabion skdulos) wiieh May aoply o he
epplicatcn.

Wl ceeely, ar Bae aready conpled, Wil 1he
requirements of Toles 3] zod ol ilzs Linilans
Helosatior: ssestance and Haal Proserty Scouizition
Paickas dak of 1570 (PL. B B2S) which prosvide L
falr ard o dstia freament of parsors displaued m
aebsn plpeeityr |2 asguired e & rasult ot Bedaral or
fadergly-assistod programs, These roowremenls
apdy oall niereeta 0 rsal gropemy scovined fae
projees pongEsses reggardless of Fadiral padlicpalian in
puichssss.

VAl somids, s apelicaklu, wilky paosisiores ol e
Habah At 15 UL 5.0, 55 1801-1505 ane ¢ 50-r 323
whic Il e pediloal sclivities of enplovess whoze
prircips enpdayrent aokvilies ane Sunded in whole
o Ih F'If.ll'| Wil Federa’ e,

Ekand2rd Foron d240 (e, TR}
Prarsrihnd b UREH Cincolur B-50E
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0. Wi zomply, ae applizabis, with the provisions of e Devis.
Dacan A (40 LLE Q. BEIVE: [o 278a-7), the Copaland Act
A0 LG G278 ared 18 LA AT, anad e Soalracl
wark Hours and Sefaty Standards St (40 UE.C §§307-
55, reparding b skandands o ledervally-azeisled
caonsiruction suzagrasmants.

A0 W cnmply, i applicaibiks, with Moo s pushass
raquirzrmanta of Section 10E0a) of the Flood Tissshor
Piolecian Acl of 1873 (P L. 95-234) whah regdires
racipients in @ spacial fkad hearard sroa o peolicgslde e
program and b gurchase food ineurance if the teiel cost of
insurabke sonstracion aod acoisition & 310,000 o mors.

11 W coenphy b erviroemenlal skandands which may bs
prescibes pursusnt b the folloeire (@) instiulion of
erwinarereslal guality cenbal meaguras Lnder tha Wetional
Environmmantal Policy Act of 960 (P.L, 511800 and
Ewacutive Ordar (EO) 1151 4; (£ netficaten of violsting
facities pursgand b PO 1758, (o) proteclion of wellarcs
pursusnt bz B 11940; (d) evalustion of fiood Fazards in
Nendpzaing inaccardanes vl BO 118582 {a) azsurante of
prq'am aonsistancy with the apgrmeed Skate managrmenl
program aavsiaped undar the Cosstal Zene Manapsmon:
Sk 1072 (1R LS G BE1£ES el s 3 00 canfarmily of
Fadersl sctions to State (Clsan Air Irnsdementation Plns
urder Secline 1TE(G) of the Clean alr 8o of 1885, 55
amanded (<2 WEG, §57401 ol sia.); ) soatection of
urderground soorcas of drinking veabar under e Salre
Drinine Wiler Aol ol 1572, &5 amendsd ('L 93-024);
grd, (h) prodection of cndangened sgecias drden (he
Fadangeed Specles Aot of 1973, 55 amandzd {P.L 93-
206,

12, Wil camply with tho Wild ane Seenic Rivers Sl ool
IRAE (16 U500 §5121 et aeq.) related te orotecting
comporents or polenlbial comgoese g of e aatanal
wild &nc Bosnic rivars systom

SIGHNATURE OF AUTHORIZED CERTIFYING QOFFICLAL

14.

Wl ansist the awardive ey nassaning canpllanze
wiih Sclion 108 of the Nationel Histoic Proszreation
Szt ol IR, asmnenced (18 WSO 5470), BEC 11883
tidensification and prodeckion o hiskerie g

x “F r il
e Archaeokgical and HEloris Presanetion & o
1904 116 LLS.CL 8481 nl sy

Wil cornpdy witt PL. S3-348 roganding dhe prolechion of
human subgsls involves inreseanck, developman, sad
reladesd melividivs suppnred by this asard of aszelstance.

VI oy weilt he | abaralary Anlimal Weltane Aot ot
TBEE (L 88-544, ga amanded, 7 LEG BRI of
s ] pelainivg lo D cars, hanglng, snd resiment o
wearm bloczed snimals hold for research, beacting, o
olher aelivilies supporbad by this swsnd of assstance.

LWl earply with the Lead-Raeied Painl Polsaring
Preventcn Act (42 USIG. §54801 at sec ) which
prohibiis the use of el based paint in cesnetrushan or
r=habil1etion of rasidenca structure:

Wil st b poeTonmest 1he neguired hnancial and
complisnce sudits in accordance wih the Singk: Audit
Sl Armendimenls of 1985 ard CUid Circuls No. A-133,
"Audits of Steies, Lecal Govarnrranls, and Maa Pralil
Orgarizatlons.’

Wil comply with all appliszabe eouiements o all olbes
Federal lawe, axacutive ardsrs, mauatcns, and policios
aoverning this poogm,

Wi mmpr:.l with b reouirernerds of Saclion 108]g]) of
ihe Tralcking Yistms Protaction Ao (TVPA) of 2000, ps
amande=d (22 1155 7104 which grohkibs grant easend
racipierts or & sub-rezipint from (1) Fragsding in ssesne
Tarens af Irallizking In perzcng dunng the periog of time
thas tho award s in o | {33 Peacdiing & coimmenslz
s aet duing the penicd of ira thed tha swand i in
effech of (31 Using Soocsa lakar nthe peromesncs of the
award or subkavwards under the award,

TITLE

&
Jsds A Gaeed ﬂ‘@t_,"__:’r?__

APPLICANT ORGUEFATION

|'!'_:x' Hanagsr

DATE &1 J.F;MITITI:I

|l:‘1-.'," of Vicktoaria, Texss

I oided fra
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LIkEE Mirmner: AL GOS0
Expletion Naly; QAEALIIES

AZEURAMCES

Publl: repading barden fer thas coliecdion =7 information is 2shr-ated Ingeisgs 13 niules par reaparsa, ieeding fme for mvicwing

insrnelion s, searching exishing dala soaeees, gamerl:g 510 misasining the data soeend, sl cumpleling ane revizaing the callectiza of
infarmatian. Send cammerds ranariing the bordee cslireak: or any atter azpact of his coitactian of nfemadion, incheig sy
ieslciieg e aunden, W e Offkce of Mansgemerd and Budaet, Papzraaork Ruduslion Frejec: (0343 0042}, Wsshington, TG 20603,

CONSTRUCTIZN PROGRAMS

PLEASE DO NOT RETURN YOUR COMPLETEDR FORM TO THE OFFICE OF MANAGEMENT
AMD BUDGET. SEMD IT TC THE ARDRFESS PROVIDED BY THE SPONSCORIMG AGENCY,

WOTE: Sotin of these saeurances 113y nst - ke applizeo's 10 your project oo program. 1w s guestions, pieass cortact fe
Senvarding Agency. Fuedbes, eonlain Cedera; masielaras awa g agerziss may ssoquim applcores o ooy o add tioral
amgurances. IFauzh le the cass, you wii b readified

fie ths duiy authorzed repreeantativa of the aeplicant, | osdily il e apallcant

1 Haz bhe legs awrhorfy fo ooply R Faderal azeleiarce, &
and the instmulions , mmansserial and franvis capailibg
[ime:hesding £ Pl by oy Be aen-Faderal shara

Wil ey with the Ircrgovesmimenkal Fersanre et
al 170 (A2 LS. Ghd728-4 7630 releting to proscried
ssardaris of menil sesheans ke piograms findes

of Grojoct cogks) s ansun proper pluening,
iranEgemant @ complalen of prosct deseibod in
thig zpplicalon

undar ene of the 19 stalutes or regulations spocificd in
fypscndic & o7 OPK's Slandarcs ior s Merl Syatem of
Hersoanal Sdministration {5 0 F BB Subeanll F)L

i
3wl giver Elae smanard ang agency, he Comgtellar Geraal & Wl cormn s with: e Lead Eaesd Paint Peiszning: |
of tha Linitad Statss are, iF aopropnis s e Biale, Prevaniion Azt (2 LA G EEEA07 =] s vahich |
e righit o ecamineg all reconts, Books, papErs, or profRits bre uss of Bad-based psink in cenguelioe: m |
Aoy vhaled 4o lhe assiskance; &l wil establizh mhekilitak ary af pesidercs Sruchures. |

% progar aczouting sysiem in accaviansn with . _ I
S e s e L R , 100 WAl cairply with sk Faderat atatiss ralsting b omon- |
§£Ei::25']mtx aecoLnting standards or egency disrririinadion. These inchide but are not rfies 0 (2} |
T [lcia il of the Cevil Rights &ct of 1964 (P BE-55% i
2 Wil notdispass of, moaEy the ess ol on dhangs The whilch prorezits dissrminssian oo the basis of s, i
larmie of tha r2al properly sithe ar athar iksrosEt in tha color or nadionak wrging i ol Ihe Edsesiion |
sitg and Sililiss willima! peenizsion and nalructiars ameadmants of 1972, &5 amsnded (24 11540 £816887 1
from iha ewseding sgeney, Will iweond e Sales 1803, nrd 1AAF-1888), which pronista diecrminatizn |
awareding agoncy directaas and vl ncude B oretant anthe bagis of sox 12) Soction 504 o he |
nhe bz of real prepesy acauirs: in whols or inparl Relabilllabon Actef 1073 as srrarded (208 UL 30, |
will Federal azeatanca fands to assuns nan- ETEA), which punbisis dissriniratin o the besis of :
dimeriminztioa dieing the doefulibe o e prosot 15_'-|:I||:,a|:.3 |<}ﬂ-19 Ana Ff,|;r|r|'||r'11|r.m Ackof 1976, a5 !
A, AANE caraphy wiih she rerairemens of the sssiskanos EMBd] e LS 0 . ?EE' L'Ir.:- . :":;'Lh D,m m:_.lta i
awarrling apency wilh regand to the drafng, revise and d_g':"'_m'n“w""'_“f' e rer i ,"%'E','-":' 18 L Jgh_ Las i
approval of sonatructiar sans 30 speeificalion. Gz and 1reaimant Act o7 16472 (7 | 82-255), |
' N amencde: it Lo rowndizcrimingl cnocn the aEsta of :
5 WIE piwide and iraintan aorpasat ane adaquats drug abuge; ) the Gompn piwnsie: Akl Abuae snd i
anginzanng sape vigen ol e cosoabon sils o Alcoiwllsn Breverlon Ineatment arc Hehslitaron
ez ke That the complsta work orfarms with the Actof 1070 (F |, 1 615, a2 aneaded, rfatng o
approves plivis g epesilications ans will farnizh nondiactininaton on tha besis of alvalial aise o i
aragresalve reports and such atter infermabion as may e acrholis, (4] §§625 ang 527 etine Public Haslth !
werpivesd Ty Hre 2ssletarcs 3wErding ageacy or Stase. Servas Act of 12 (22 L &0 BE290 dd 5 ans E50 ea i
i sheded, rebating fo confidentality of aleshol |
B WL hvtlate and carnsata the weors within the apn Bt sl dfrug b paliend reaonde; h) Tl Wil of te |
=i frzame mier secapl of appreysl of the ewsding agancy. Civil iights Bk of 10sa {1':1 L5, .:':, AREROY of vy, 0 i
B . wnended, selalng o nordissriningzion iv the sals, ]
7. Wil nskahlish safaglands to prohibrt E"I'I.A'.:r'_r’EEE from raasel oo finsnzing of fensiong [ sy nlbe |

Jzing ihel pralions for o pepose thin cosstilubes or
el e appearance of parsoral or amanzatiorsl
aondict of intoeesd, on Sersobal gan.

sepuimes =dtan Lsalile

Aninored for Lora Sopredusiion

nandiecrrimaan provisiong in the specfic skitieis)
umder werici sy A Tor Federai sselstarcs iz azinn
mada and () e sguisrancs o any olber
nzndiscrirniration statoale) whish may soply o tha
moplication,

Srandiard Fovm 240 (Rey FE7

Frosented by ORss Sdroalas A-102
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1. Wl cornpdy, or nas alrsady complisas, with the
regurerenls of Tilles | and I of the Unifzrm Heakestian
Sesiztance and Real Property Acquisitean Polizizs Sl ol
1870 (1. L. 91-548) whozh provice for f5ir and equiess
trezabrrant of persans disslacad oo whose properly iz
acquired 35 8 result of Faderal and federally-asssied
proggiams. Thess rquirmants apphys to all inbarssts inres
procarty acquired for prejoct purposes regadloss ol
Faderal rartcizatzn n surchases.

12, W zomply with be proveiene of the Heton Acl (6 LLS.C
160116808 and 7524 TH2E) which It e palitical
aciiviies of amployees whose princizal cmploymernt
activilles g Tupded Inowacle or i1 petwith Fedaral funds.

15 Wil caimply. as apelicables, with tre onovsions of the Davis-
Bazoon St fd0 UUS.G §E3TER tn 2780 7], Ihe Copsland Sct
(A0 LLE.LC 52780 and 18 U5 C. §5¢4), and the Gondract
Wik | leons sl Safely Skandais 8ot (40 U520 §§327-
333 ragarding labor standards for fedeslly-aseesiog
consliuciion sUbagresmenis,

4. WAl cormody with floos irsursnes pevchass meouircmoents of
Seclion 10Ha) of the Pload Disaster Frobection Act of 1903
[F.L. $3-2347 whizh reqdires recipernts ina speaal oo
hazard eea o pedicipeie in the program and bz purchesa
fiond insuraces iFthe kl cost ol insweabls canstbuctizn
and sagu sition ia F10,000 or mare,

145 Wl comply with envronmental stancands which may e
prassrivad pursuant 1o the fol owing: (6] institution of
serwirnmenkal opgalily cordis measures andes the Matcnal
Envirznmantal Policy Aot of 10580 (P L, #1-

50) sl Cxecut ve Ordar (S0) 11544; (b) nofificatan
of widabing filifivs pocsoand o EOO11738, (1)
prateation of wedlards purswsnt k2 EQ 7 1900; {d)
srvaluabicn af Nood hazands In keodplalns in acsordance
with EO 11888 (&) assurancs af projon oopsisleroeg
wilh the spproved State rmenagamant progrs
dovelaped urdor the Coaslal Sore Matagement Aot of
1T 16 LLS.G, BE7401 stsen.); i confarndy of

Fredznal aclinns b Blale (Clean Al Implemertation
Flens undar Sectan 1760 of b Skan Al A of
TRGS, i armencdsd (42 USC 5§01 etesq.) (m
pretslion of vrderprours: suurces ol drinklng vwaler
under the Sats Lrinking Weter Act of 1574, as
swrenced (PLLL B3-SR and, (h probection of
andan;}srﬁd spacias vader the Fodangered Species
Al ol 18732, ae srnendead (9L, 22-200)

16, Will comply wilh the Wiki and Soeric Rivers ool ol
TEES (15 W50, B5127 el saa.) releted to prabacling
sonpeienls o el compongsels of e natlonal
wild end szenic ivers systom

1%, Wil magist the swending apenoy in assuring complance:
will Sectian 108 af he Natanal Histeric Frezardation
Actaf 1836, as amornde=d (18 LLE.GBT0), 0O 115583
ddertinzation end protection of histors propetes). and
b Avclaealogics and Hislanc Pressedstion Actof
1974 118 LLS.C. §5408:-1 ot san),

16, Wil cause 1o b perlormes The reguired lingncal and
complisncs audits in accondanca with (o Single At
At frpendimenls of 7988 and OME Cincular o, 8-1233,
"Audits af States, Lozal Goveieneals, ard Mon Probit
Cnganlzallons.”

19, Wil carmply wilk all applicable reguirements of all athar
Federal lavws, sxeaudive andes, wgubalions, e policies
enerniling bls pragram.

20, will comply with the requiremords of Section 06 of
The Traflizking Wictina Protection Act [TWRA] of 2000, 85
smandes (72 LLES G 7104 whict prehibils granl seand
recidents or a gsb-racipient from 7 Enneging in soeors
Farms of aflicking in perzang during the senod of fime
thet the saand is in efact (23 Preasing a cnrinesial
s aal duilng he perad af brrs that the award iz in
ffiect ar (3 Lsing Torees e o Ihe perlormanss ol ths
award or subawande under the awsnd.

SIGNATURE OF AUTHORIZED CERTIFYING QFFIGIAL

TITLE

Tzolls . Caram AM—
— e

ity Hansgsr

ALFLIGANT ORGAHIZATION

DATE EUBMITIEL

|_|:i|.;|- pl Wiclesia, Toxac
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CIRTIFICATIONS

In accardance with the appliceble stlules une e regulutioes goreming the consalidated plan regulations,
the junsdiclion cerlifues Ul

Aftirmatively Further Fair Tousing —The juisdiction will atficrmatively firher fair houging.

Uniferm Relocation Act and Anti-displacement and Relovation Plan -- Tuwill comply with the
acqnisitinn and relocation reowirernents of the Tnileem Relocuion Assistanee and Real Properly
Acguisilivm Palicies At ol 1970, as amended, (22 TLE 04601 -4655) and implernenling regulations 49
CFFR Parl 24, 1t has in effect and is follnwring s residential ant-displace:nent ond relocation assistance
plan poquited under 24 CRI Part 42 in eomestion with any aclivily assisted with funding under the
Comumunity Develonment Block Gracil o TIOME proarams,

Antl-Tabbylng —Tn tho heat of the jursdicion's konowledee aod Delish

1. Mo Dederal sppropriated funds e bean paid or well he paid, by or on beaull el i, Wooany pecson for
influencing or amempring tirfluence zn offieer or smoluyes of uny ageney, 2 Momber of Congreas, an
atficer or emploves of Congress, or wum employes of a Member of Congross in eannection with the
awarding uf woy Federal eonteact, the making of any Federal grant, the making ol aony Federel Loan, the
enlering ity of any conperative agroement, and the exlension, cunlinuelicn, feoseal, amendmane, ar
moditication of eny Foderl comlract, grant, loan, or cosperative agrecment;

2. Iy Tunds other than Foderal approprizied fimds have been paid or wall be paid ta any person for
irflneneing er atemptmg tn mfluence an efficer ur sployee of any agenay, a Mermber of Congress, an
officer ar cmploves of Conpress, of wn enploves of 3 Member of Congress in conmsciion witk i
Tederal conteact, grant, loan, ar conparative agreemant, 11wal] complsts and subomit Standard Farm-1LLL,
"Dizclosnee Form to Beport Ludbyang, " i accordanes with its instrustions, and

3. 10 will requive that the language of paragraph 1and 2 of fiis enli-lobbying certifieation he inciuded i
the award docirnenns for 2l aubzwards wl all Gers (ocluding subeoatacts, sulyrarts, snd cinbracts under
grants, lans, and cooperulive egreementsh and diat all subreedpients shall cerlily and disclose
acecordinaly,

Anthority of Jurisdietion --The consolidated plan is authorizod under State and Llocal e (a: applicaldz)
and the jurisdictien possesses the Topal anthorioy to cany oul the progeams [or which it is secking funding,
iz aceordance with applieshle HULY regolations.

Consisteney with plan --The hovsing sorivities to he undertuken with Commuonity Developmaent Blocl:
Orant, HOME, Frargeney Salutions Crant, and Tessing Oppoemnitics for Persona Wich ATDE fundy are
consistent with the strategic plun in te jusdiction’s consalidazed plan,

Seelivn 3 - T will eamply with section 3 of the Tuusing ol Udban Development Aot of [06# {12 LLE.C
1700 u) and implementing regulation: at 24 CTR Taet L35,

Sl /o /is
Hred i lherieed Olcial st
(ihy Marager

Tiile
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Specitic Community Development Block Grant Certifications

The Rnriclesant Commniry cortifies thar:

Citteen Tarlicipation — Tt is b Cell comepliases and following o detailed citizen partizipation plar thac
satisfics the requirements of 24 CEFR 91,105,

Crommunity Development Plan -- s consalidated plan identifies comnunily devalopouent and housing
needs and specties bolh shorl-lenn and long-leom coimmunily developiment abjectives that that hesve oo
developed in accordancs with he primary ohjoccive of the CTRCE program {1.e, the developroeual of
wiable urhan communitics, by providing decent iousing and sapanding sconomic oppoctonilies, soioaedly
for persons af ke une modevals imeomes) end requirermenls of 248 CFT Facts 21 and 570,

Following a Tlan - T is following a cutran conselidated plan that has heen apprased by HULD.
Lige of Funds - [t has compl:ed with the following erilema:

1. Maximum Feasible Pricvity. With reapoct in activitics eopected o be wssisted with CODG
finela, it hua developed s Aclion Plan sooas i give maxioon feasible priocity (0 activivies which
bene il low- and mooderate-incotme Tamilies o aid i the prevention or ¢liminatien of slums or
blight. The Action Flan may alan inclide CIBCG-asaisted activittes which the pranbes cerlilios
are designed th meet other communily development mesds Savine panicalar urgeney bacarse
exisling sondilions pess o serious aod nunediate theeat sothe healdh o welfare of ths commmmity,
sl ellier Toancial resources are nor availalle (see Oprional CORCG Cenifietiom),

2 Creeral]l Benelil, The agpregaie use of CODG funds, including Scotion 108 guerantecd loans,
duzing progean vese(s) Tl |a peviod speetfied by the prantes of one,
s, oF three speeific consseulvs pragran years |, shall principally beoelil pessons of law and
tosderate incorne ina manner at sosoees el al Jeast 70 pacent of the amaunt is expanded for
polivilies M benedll such persons daring the desipnated poriod.

4. special Assessmenis. 0wl oo allempl 1o vecover any capital costs of poahlic mpresements
aszizted with CDRG funds, incnding Seation 108 Inan goammibeed finds, by sssessing aony
ament agamar properhes owned and occumied by pesons of low aod modegats ineoe,
inclueding any foe charged or assessment made as a condition of abeajning acoess ta such puhhic
Lprovemenls,

Howener, 17 COBC fands ame ussd o pay the proposuion of & fee o asscasment that relancs o the
vapital cosls of pablis improvse ments {aesisted in partwich COBG fimds) fmameed Grom other
JEVEINDE S1IE0E, 81 Assaasment or ehares mny e made weainst the properly with respect o the
puhhic iorprvements fnuneed by o souece ether oo CORG foods,

In addition, in the case of propertres cwmed end oceupied by modersle-inoemne (ool low-income)
familiex, an assesament or charge mey be made againgt the propects far punlic improvaments
(nenced by o souccs aller (han CTRG Dnds i© te jerisdiction cortifics thut 1t laeks GG Tunds
Lo cover T ARSCAS NEE.

Exvessive Foree — T has adoepied and 1s enfoicing:

L. A policy prahibiting e use of excessive tomee by law enforeement wgenciss within il
Jurisdiction agaimat any madividuuls engagesd inopon-viels civil gl demonsiiations; and |

. fopolicy ol enfoveing applicalls Stam and locul les aguinst physieally bumng enlvancs o or
et from a facility or locution which is (e subjecl ol such noi-viclaon civil rigles domenserations
withi ils junsdicliomn,
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Complinmes with Awti-diserimiwation laws -- The pranl will be condueted a0 adminizrersd in
conformity wirh tifle V1ot the Civil Righrs Actof 1964 (47 LSO, 2000d) and the Fair Housing Act (42
LLACL 3A071 3010 ane irrplementing regalacoms .

Lead-Tased Paint - Iz activilics concorning lead-2ased paint wi’l camply with the requirerments of 24
CFER Pert 33, Subparts A H, ) K and K.

Compliaee wilh Laws -« Tu will comply with apolicable Laws,

,,;ﬁ,;-ﬁz_,- fo‘fﬁﬁ .

Bianar Df'mmc'f&eﬂ Official Dizte:

Cing Manager

Title
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ATTPENDX TO CERTIVICATIONS
IMSTREUCTIONS CONCERMING LOBDY ING CERTTFICATION:

Labhying Certdfication

This cevlification is o malsrisl representatinn af Taod apon which relianee was placed when Sy rawse clivn
weas roade or evlersd ietlo, Suomissicn of Uis ceclilicatien is o preveduisile Doy making of entering ot 1his
tranzacting nposaed by seetion 1332, 1l 21, U3, Qade, Aoy pecson whi 1zils g Gle the reqaired
certifcuting shali ke valjoct te a civil penelty ofnot loaz than § HLIOF end not mnre tha § 10000 for
vtk such Felure,

PR B e —

e
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