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VICTORIA FIRE DEPARTMENT  

Mission 

To Excel in Fire Prevention, Education, and Investigations. 

Vision 

To strive to meet the changing needs of our community by providing a 
proactive and cooperative approach to fire protection and safety by 

maintaining a high level of expertise and focusing on the professional 
development of our personnel. 

Goals 

All Plans Reviewed with 10 days of Receipt – 90% of Time 

All Fire Code Violations corrected within 90 days – 90% of Time 

Complete all required Fire Inspections - Annually 

Fire Cause Determination – 75% of Time 

Develop and implement a minimum of ten (10)       
professional development training courses for the personnel of 
the FM Office – Annually 

Fire Prevention Programs are evaluated to ensure the students 
retain the information provided – 75% of Students 


